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A

THE MINUTES OF THE MEETING
BETWEEN
THE JAPANESE PRELIMINARY SURVEY TEAMAND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THEUNITED MEXICAN STATES
ON THE INTERNATIONALTRAINING PROGRAM

The Japanese preliminary survey team (hereinafterreferred to as "the Team"™), organized by
the Japan [nternational Cooperation Agency (hercinafterreferredto as "JICA™) and headed by Mr.
Toshio Hirai, visited the United MexicanStates from September 20th to October 9th, 1998, inorder
to discuss with the authorities concerned of the Government of the United Mexican States
(hereinafter referred to as “the Mexican Side") a training course for participants from Central
Americanand Caribbeancouniriesin the field of reproductive health, considered foc implementation
in the United MexicanStates under JICA's Third Country Training Program.

The Team held a series of meetingsand exchanged opinions with the MexicanSide regarding
the course, and cameto share the view that the course will contributeto the improvementof planning
and implementing of reproductive health programs in respective Central American and Carbbiean
countries,

As a result of discussions, both sides drafted the Record of Discussions attached as
APPENDIX 1, and agreed to recommendto theirrespective Governments that further studies should
be madein order to ensure the successful implementationof the course,

¥
Alist of attendantsat the meetingsis attachedas NDEX

|

Dr. Gr erez Palacios

lexicoCity, October 7, 1998

<M. Toshio Hirai

Head of the Japanese Directok @eneral of Reproductive Health
Pretiminafy, Suryey Team The Secretariat ¢f, Health
JICA The United Me States
(4 LR |
Dra. EditRGdFguezRomero M.en C. Abel MfarcaAyala
Director General of HealthServices Director General of Technical and
Stateof Veracruz Scientific Cooperation
The United MexicanStates Mexican International Cooperation Institute

The Sg;retariat of Foreign Affairs
The YUmited Mexican States

Witness / Y/
Za <

 DrAdalbérto Santaefla Sofis
Asesor del Director General
The Géneral Direct{onof International Affairs
The Secretariat of Health
The United Mexican States
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APPENDIX |

THERECORD OF DISCUSSIONS
BETWEEN
THE RESIDENT REPRESENTATIVEQOLF ICA MEXICO GFFICE
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED MEXICAN STATES
ON
THE INTERNATIONALTRAINING PROGRAM

The Japanese Preliminary Survey Team, organized by the Japan International Cooperation
Agency (hereinafter refecred to as "JICA") and headed by Mr. Toshio Hirai, visited the United
Mexican States from September29th to October Sth, 1998 and had a series of discussions with the
authoritiesconcerned of the Government of the United MexicanStates with respectto the framewock
of atraining course in thefietd of reproductivehealthunder JICA's Thicd Country Training Program
and to the desirable measures to be taken by both Governments to ensure the successful
implementationof the course.

Based on the above discussions, the resident cepresentativeof JICA Mexico Ofiice and the
authoritiesconcerned of the Government of the United Mexican States agreed o recommend (o their
respectiveGovernments the mattersreferredtoin the documentsattachedhiereto,

MexicoCity, November , 1998

Q,

7 Mc. Saburo Yamaguchi Dr. Gregorio Perez Palacios
—  ResidentRepresentative DirectorGeneralof ReproductiveHealth
JCA MexicoCifice o The Secretariatof Health

The United MexicanStates

\

X /// - M.enC. Abel AbarcaAyala

e DirectorGeneral of ’I‘echmca]and
. [ . o " ScientificCooperation
/ / MexxcanInternauonalCooperauon Insumte
' ' The Secretariatof Foreign Affairs

The United MexicanStates

— 24 .



ATTACHEDDOCUMENT

The Government of Japan and the Government of the United Mexican States will cooperate
with each otherin ocganizing atraining course in the field of reproductivehealth (heceinafterceferved
to as "the course”)in the United MexicanStates under JICA's Third Countey Teaining Program,

The Govecnment of the United MexicanStates will conductthe course with the support of the
technical cooperation scheme of the Government of Japan and the course will be held once a year
beginning in the Japanese fiscal year (hercinafterceferredto as "JFY*) of 1999 to JEY 2003, subiject
to annual consultationsbetweenboth Governments,

The course will be conductedin accordancewith the following.

1. TITLE

The course will be eatitled "The Internationat Training Course on Reproductive Health {Family
Planning and Maternaland Child Health)".

2. PURPOSE
The purpose of the course is to provide participantsfrom Central Americanand Caribbeancountries
with an opportunityto improvetheir knowledge in the field of reproductivehealth, and thus atthe end

of the course, enablingthem to create actionplans which will facilitateplanning and implementingof
reproductivehealth programs according to the current situationsin respectivecountries.

3. OBJECTIVES

Participantsare expectedto acquirefollowing knowledge and measures of its practicalapplicationsto
theirrespectiveduties as healthadministrationofficers.

3-1 Planning skills for integratedreproductivehealthprograms which includefamily planning,
maternaland child health, healthof women and adolescents,

3-2 Implementation managementand evaluationof reproductivehealth programs,

3-3 Expansion methods of reproductivehealthprograms in cural areas.

4. DURATION

The duration of the course will be approximatelyfour (4) weeks and the first course for JFY 1999 is
lannedto be held in July, 1999.

- 25 —



5. CURRICULUM

Each topic of the course consists of a leclureto obtain knowledge and a site visit to observe its
practicalapplicationin a real setting. Lectucesshould be planned with an effectiveuse of didactic
matecialsand participatorymethods. As for site visits, a small communityhealthcenterievelneedsto
be prioritized. At the same time, however, site visits should be organized so that participants will
learn actualpraciicesof eachtopicin differentlevels from a small communityhealthcenterto a central
specializedhospital with inpatients’ facilities.

Therole of non-governmentalorganizations(NGOs) in reproductive health neads to be discussed as
well.

The tentativecurriculumof thefirst course is attachedas ANNEX 1.

6. INVITED COUNTRIES

The Governments of the following countries will be invitedto apply for the course by nominating
their applicants; Guatemala, El Salvador, Honduras, Nicaragua, Costa Rica, Panama, Dominican
Republicand Cuba,

7. NUMBER OF PARTICIPANTS

The number of participantsfrom the invited countriesshall not exceed sixteen (16) in total. And the
number of participanisfrom the United MexicanStates shall not exceadfour (4).
8. QUALIFICATIONSFOR APPLICANTS

Applicaatsfor the course should:

&-1 be nominatedby theirrespectiveGovernments in accordancewith the procedure stipulatedin 19-
| below,

3-2 be healthadministrationdicectors with more than one-year experiencein centralor local
governmentsor non-governmentalorganizationswhich work closely with their governments,
and who have authoritiesto plan and facilitatehealth programs focusing on reproductivehealth,

8-3 have practicatexperiencein the fields of public health, medicalservices or reproductivehealth,

8-4 be under fifty five (55) years of age,

i—;‘ be in good health, both physicallyand mentally,in order to completethe course.

——

P (v,
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9. FACILITIES AND INSTITUTIONS

The course will be conducted by The General Directionof Reproductive Health of the Secretaniatof
Healthand The General Directionof Health Services, State of Veraaorvz.

10. APPLICATION PROCEDURE

10-1 A Government applying for the course on behalf of its nominees shall forward four (4) copies
of the prescribed applicationform for each nominee to the Government of the United Mexican
States thirough diplomaticchannels not {ater than sixty (60) days before the commencementol
the course.

10-2 The Government of the United Mexican States will inform the applying Governments through
its diplomaticchannels, whether or not the applicants are acceptedto the course not tatec than
thirty (30) days before the commencementof the course,

11. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN AND
THE GOVERNMENT OF THE UNITED MEXICANSTATES

In organizing and implementingthe course, both Governments will take the following measures in
accordancewith the relevantlaws and regulationsin force in each country.

The schedule of the first course implementation is attachedas ANNEX 2.
f1-1 The Gavernmentof the United MexicanStates
11-1-1 Mexican International Ceoperation Institute of the Secretariat of Foreign Affairs shall:

(1) forward the General Informationbrochures (G.1) to the Governments of invited countries
through its diplomaticchannels,

(2) receive application forms and forward them to The General Direction of Reproductive
Healthof the Secretariatof Health,

(3) notify the results of the selectionof participantsto the respective Governments through its
diplomaticchannels.

(4) provide participantswith EM-3 visa and free immigrationtaxes.

11-1-2 The General Directionof ReproductiveHealth of the Secretariatof Healthand
The General Directionof Health Services, State of Veracruzshall:

(1) formulatethe curriculumbased on ANNEX i,
(2) draft and printthe G.L., ' :
(3) assign an adeq vatenumber of its s:aﬁ‘ as lecturersl instructors for the course,
- (4) provideils training famltuesand equipmentsfor the course, :
/- (5) select participanisfor the course and notify Mexican [nternational Cooperation [nstitute of
r the Secretariatof Foreign Affairs of the United Mexican Statesand JICA Mexico Officeof

.- theresults, '
' (6) arrange accommodauonsfor the participants,

— 27 -
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(7) arrange intecnationalair ticketsfor the participantsfrom invited countriesand to meet

and see them off at the aicpodt,

(8} arvangedomesticsite visits as a part of the course,

(9) takebudgetary measuresto cover the cost of conductingthe course such as domestictour,
expendable supplies, meeting expenses, G.I. printing and others, excluding the
expenses financedby the Government of Japan,

(10} issue certificatesto the participantswho have successfully completedthe course,

(11) submit a course report to JICA MexicoOffice within thirty (30) days after the completion
of the course,

(12) submit a statement of expenditures within thirty (30) days after the completion of the
course,

{13) coordinateany mattersrelatedto the course.

11-2 The Government of Japan shall:

(1) dispatch Japanese short-term expert(s), in accordance with the normal procedures of its
technicalcooperationscheme, who will give adviceon the course managementand deliver
some of the lectures, if necessary. This, however, is subjectto the JICA budget avaifable
for this purpose and to the number of suitableexpert(syin Japan. The General Directionof
ReproductiveHealth of Secretariatof Healthis expectedto inform JICA MexicoOfficeof
requests for Japanese short-term expert(s) not laterthan the annual consultation.

(2) bearthefollowing expenses through JICA.

Expenses relevantto participanisfrom theinvited countries such as internationaleconomy
class air fare, accammodations, per-diem and medicalinsurance premiums.

A tentativesstimateof expenses for the first course is attachedas ANNEX 3.

12. PROCEDURES FOR REMITTANCEAND EXPENDITURE

Remittance of funds for expenses to be borne by the Government of Japan and the expenditure
thereof will be arrangedin accordancewith the following procedures:

12-1 The General Direction of Reproductive Health of the Secretariat of Health will open a bank
accountin the United Mexican States to receivethe funds remittedby JICA, and inform JICA

Mexico Office of the name of the bank, the account code number and the name of the account
holder.

12-2 The Generat Directionof Reproductive Health of the Secretariatof Health will submitto JICA
Mexico Office a bill of estimatefor the expenses to be borne by the Government of Japan not
laterthan one hundred {100) days before the commencementof the course.

12-3 JICA will assess the bill of estimatesubmittedby JICA Mexico Oﬁiée and remit the assessed
amount of expenses to the account mentionedin 12-1 above within seventy (70) days after the

r. receiptof thebill of estimate. : ' '

12-4 The Genéral Directionof Reproduétive Health of the Secretariatof Health will submitto JICA
Mexico Office a statement of expenditures within thirty (30) days after the completion of the ‘
course.



12-5 In casethece is any unspent remainderof the amountremittedby JICA, The General Direction
of ReproductiveHealth of the Secretaniat of Headth witl reimburse the unspent amount to JICA
theough the account of JICA MexicoOfficein accordance with the instructionsgiven by JICA.
The funds allocated for the air fare, transpotationts and from the airport, accommodations,
per-diem and medicalinsurance premivms shall not be appropriatedfor any other purposes,

12-6 When requested by JICA Mexico Office, The General Directionof Reproductive Healthof the
Secretariat of Health will make available for their reference all the receipts and other
documentaryevidencenecessary to verify the expendituresstatedin 12-4 above.

{3. OTHER

This attached documentand the fotlowing ANNEXES attached hereso shall be deemed to be part of
the Record of Discussions:

ANNEX | : The Tentative Curriculum of the Course

ANNEX 2 : The Scheduleof the Course Implementation{for JFY 1999)

ANNEX 3 : The TentativeEstimateof Expenses to be borne by the Government of Japan and by
the Government of the United MexicanStates (for JFY 1999)
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ANNEX 1

First week
Monday

The Tentative Curriculum of the Course

- e e e

9.00-9:30

Opcning address Dr. Gregorio Pécez Palacios (General Dircctor of Reproductive Health)
Message from HCA (MCA Mexico office)
Message from the Japanese Ebassy
Opening ceremony

9:30-10:30

10:30-10:45

Break

[ 10:45-13:00

Pancl, Panorania of Reproductive Health and Family Planning in participating countries

13:00-15.00

Lunch

15:00-18:00

Panel, Legal aspect in Reproductive Health

Tuesday

9:00-13:00

Panel; Perinatal Health
-Prenatal control
-Birth attendance and posinatal care inv institutions
-Integrated care of the incomplete abortion and its complications
-Early detection of the secondary mental retardation at hereditary hypothyroidism
-Preseatation of the health perinata) propram in Costa Rica and Panama

13:00-15:00

Lunch

15:00-18:00

(Panel continued)
-Situation of the Matemal mortality and Perinatal niortality
-Strategy of “Friendly Hospital for Mothers and Chitdren”

Wednesday

9:00-13.00

Panel; Family Planting

-Modem contraceptives, Mixture of methods, the short-term Prospect, and benclits of
long-term

-Contraceptives in menopausal

-Role of the men ia Family Planning, vasectomy from the experience of Mexico

-Sexual transmited diseascs, Role of education and contraceptive methods for their
prevention and control

-Orientation and counsel in Family Planning

-Presentation of the family planning program in Cuba

13:00-15:00

Lunch

15:00-18:00

{Panel continued)
-Sexual and reproductive health in adolescence

-Sexual education in adolescence, intersectorial coordination, participation of the
Education sector

Thursday

2:00-13:00

Panel; Health for women, medel and actual focus
-Preventive Program against cervical cancer; new strateay
-Human resources training for the program of cervical cancer
-Presentation of health for women program in Mexice and Cuba

13:.00-15:00

Lunch

15:00-18:00

(Pancl continued)
-Prevention and contro! of the breast cancer
-Contracepiion and ceinvical cancer and breast cancer
-Sexual trangmitted discascs and cervical cancer

¥
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| Friday

9:00-13:00

Pancl; Management in Reproductive Health
-Planning
-Technical assistant and training
-Relation and cooperation
-Information System
-Sustainability and evaluation
-Referral system
-The Reproductive Health Program in México, Costa Rica and Panamd

13:00-13.00

Lunch

15:00-17.00

(Panct continued)
-Study of administrative managerial substantial
-Operative Integration
-Investigation quality improvement

Saturday

9.00

| Move 1o Veracruz City

Sunday

| Free

Second week

Monday Location: Auditorium of Sanitary Jurisdiction No. 8 *Veracruz”

9:00-9:30 | Welcome speech

9.30-11:30 { Epidemiological panorama
11:30-11:45 | Break
11:45-13:00 | State program in Reproductive Health
13:60-15:00 | Lunch e
15:00-18.00 | Operative strategy in pennatal health

-Risk at preconception

-Prenatal control

-H.C PS. (Clinical Record of perinatal care)

-C.P (Perinatal card)

-L.H.M.S (Matemal Child Health beoklet)

-Obstelric event care {at institutionsand in comnuinitics)

-Use and abuse of caesanan szactions

-Inlcgrated prevention and alleation of abortion and its complications

Tuesday Location: Auditorium of Sanitary jurisdiction No. 8 *Veracruz®

9:00-13:00

Strategy for reducing the matemal mortality rate and perinatal mortality rate, focused on
primary and secondary level.

-“Friendly Hospital for Mothers and Children™

-Special training

-Obstetnic care at free of charge

-Family Planning

-Integzated Reproductive Health case for adobescents

13:00-15;00

Lunch

15:00-18:00

Coordination betwzen public institutions and NGQOs
-PROGRESSA '
-Healthy municipal
-CONAFE
-Institute of Public Health

-Initialives for “Maternity withouwt Risk (Save the Motherhood) 'in Veracruz,




MWednesday Location” Auditorium of Sanitary jucisdiction No_8 * Veracruz”

2:00-11:00 | anovative strategics for promotion and implementation of Reproductive Health
-Health posts for pregnant women

-Beaunty salon, suitable space to talk about Reproductive Health

-Matcrnal child health booklet (Libreta Historia de o Salud™)

-Puppel show in communitics

-Poster contest

-Health Festival

-One day event of Vasectomy and Tubal Ligation

11:00-11:30 | Break

11:30-13:00 | Visit to Veracruz General Hospital

-Vascetomy module

-Integrated care module for Reproductive Health for adolescents
-Endouterine aspiration

-IUD Project in nullipary adolescents

-Intemational association for medical care quality improvement
-Displasta chinic

-Ultrasonic dragnosis

-Perinatal conirol

-Family planning

-Friendly hospital

-Referral system

13:00-15:00 | Lunch

15:00-18.00 | Second part of the visit to Veracruz Gengral Hospital

Thursday Location: Sanitary Jurisdiction No_ 10 *San Andres Tuxtla’

9:00-9:30 | Welcome speech

9:30-10:38 | Presentation about activity program of Communily Center

Dialoguc with operative personncl of pimary level unit
-Interview with a Healih Auxiliary

-Discussion with trained TBAs

10:30-10:45 | Break

10:43-13:00 | Workshop; Norms in Reproductive Health
-Norm for Family Planning Service
-Norm for Perinatal Attention

. -MNorm for Prevention and Control of Cervical Cancer
-Nom for Observation of Children and Adolescents

13:00-15.00 { Lunch

15:00-18:00 | Workshop; Integrated Health care for womien

-National Women’s ¢ard

-Prevention ,detection, treatment and control of cervical and breast cangers
-Climacteric and postmenopause

Friday Location: Sanitary Jurisdiction No. 10 ‘Sar Andres Tuxila’

9:00-12:00 | Workshop; Family Planning

-Counseling Orientation

-Informed Consent

-One day event of Vasectomy and Tubat ligation
-Experience in the use of Honmone Injection

12:00-13:00 | Sexual Health and reproductive for adolescents

13:00-15:00 | Lunch




[ Saturday

Pré’li‘nday. o

Third week

Monday Localion' Sanitary Jurisdiction No. 10 “San Andres Tuxtla’

9:00-12:00 | Workshop; Perinatal Flealth in primary leve!
-Risk at the preconception
-Prenatal control focused on the risks
-Delivery attention (at Institutions, and in communitizs)
-Obstetric Emergencics
-Use and abusc of auxitiaries for the diagnosis of pregnancy ~
12:00-14:00 | Strategy “Friendly Hospital for Mothers and Children” in primary level
14:00-16:00 | Lunch L
16:00-17:00 | Formation and training for the support groups in the community
17:00-18:00 | Visit lo the communitics
Tuesday Location: Sanitary jurisdiction No. 10 ‘San Andres Tuxtra’
9:00-11:30 | Presentation of the Maternal and Child Health Booklet (Librcta Historia de mi Salud;
LHMS)
-LHMS as a instrument for the promotion of Reproductive Health
-Basic and intermediate evaluation of LHMS
11:30-11:43 | Break
11:45-13:00 | Workshop, Perinatal control through systematic use of LHMS
13.00-15:00 | Lunch
15.00-17:00 | Workshop; Use of LHMS for the promotion of woren's health

Wednesday Location: San Andres Tuxtla Hospital

9:00-11:00 | Workshop; Observation of development and growth of under 3 years old childrea through
» the use of LHMS

11:00-11:15 | Break

11:15-13:00 | Sexua! transmission deseases and HIV

13:00-15:00 | Lunch

15:00-17:00 | Joint Session of Hospital committee and Jurisdiction for study on the maternal and

perinatal mortality
17:00-18:00 | Interaction with personnel of the Unit

-International assistance for the improvement of the medical care quality

1bursday Location: Catemaco Hospital

9:00-11:00 | Visit to Catemaco Medica! Surgical Unit
-Integrated Carg
-Personnz] Training
-System for the sustainabitity and evaluation :
-Ultrasonic diagrosis, Peninatal control, Cancer control, Family Planning, Information
and referral system, and Friendly Hospital for for Mothers and children.
-Health education and Ultrasongraphy. control
11.00-11:15 | Break
11:15-13:00 | integrated actions for the reduction of the maternity and perinatal mortality rate

" -Prenatal control focused on risks
-Delivery atientton at institutions
-TBA training _
-Participation of japanncse volunlary group in the medical wnit, focuseed in atention of
ngw boms, diarrhea control
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13 00-15:00

Lunch

15:00-17:00

Interaction with a conumunity
-Confirming the use of LHIMS

Friday Local

ion: Community Center of Sanitary Jurisdiction ‘San Andres Tuxtla®

9:00-13:00 | Interaction with the community
-Supervisor of Health Auxsliary
-Health Auxiliary
-TBA
-Traditional healer
-Mother and Father in the famuly
-Schools o L
13:00-15:00 | Lunch
- 13:00-16:00 | Atention of infertility and stenlity
16:00-18.00 | Crecation of Action Plan
Saturday Location: Corumunity Center of Sanitary Jurisdiction *San Andres Tuxita’
| | Free
Sunday
9:00-11:30 | Move to Veracruz
17.00 Move to Mexico City

Fourth week

Monday Location: Mexico General Hospital / Mother’s Milk National Center

2:00-11:00

Strategy “'Friendly Hospital for Mothers and Children”

11:00-11:15

Break

11:15-13:00

Integrated actions for the reduction of the maternity and perinatal mortality rate at second

level

13:00-15.00

Lunch

15:00-18:00

Creation of the Action Plan

Tuesday Location: Urban Health center lztacalco, Mexico D.F.

9:00-10:30 | Workshop; Community hcalth and Reproductive Health — the same action space
10.30-10:45 | Break

10:45-13,00 | Information, Education and Communication in Reproductive Health
13:00-15:00 | Lunch

15:00-18:00 | Workshop; Health for children / Health for women

- Impact within bwo persons

Wedaesday L

ocation: General Direction of Reproductive Health

9:00-10:30 | Participation of NGO’s in Reproductive Health
10:30-11:30 } Delivery atiention at institutions by professional midwives
Delivery attention by community personnel
11:30-13:00 | Management of menopause in the Primary level
13.00-15:00 | Lunch
15.00-18:00 | Creation of the Action Plan (final version)
Thursday
8:00-11:00 | Visit to Women’s Hospital, SSA
Session of Study Commiltes in maternity martaht)
Care with Preeclampstie / Eclampsie
11:00-12:00 | Move
12:00-14:00 | Presentation of action plans of
-The Republic of Domirnica
-Costa Rica
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-Panama
-Cuba e
| 14:00-16:00 | Lunch _ __ _ - - -
1660 |Free e, e
Friday . ]
9.00-11:00 ] Presentation of the Action Plans
-Nicaragua
-El Salvador
-Horduras
-Guatemala - -
11:00-11:15 | Break L - o
11:15-14:00 | Conference for evaluation N B
14:00 Closing Ceremony
Maessage from JICA (JICA Mexico office)
Closing address
L Dr. Gregorio Pérez Palacios (General Director of Reproductive Health)

Preparation for leave Mexico




ANNEX 2

THE SCHEDULE OF THE COURSE IMPLEMENTATIONFOR JFY 1999

MONTH

MEXICANSIDE

JAPANESE SIDE

November, 1998

Signing of the Record of Discussions

Signing of the Record of Discussions

December, 1998

Peeparationof General Information
Brochures (G.1.)

January, 1999

Distributionof G.1. and
ApplicationtForms

March, 1992 Submission of a Bill of Estimate
Submission of Form A-1 for

April, 1999 Shon-term Expert(s)

May. 1999 1. Opening of a Bank Account Recruitmentof Shoct-term Expert(s)

&, 2. Receiptof ApplicationForms
. Remittanceof Expenses

Selectionand Notificationof 2. Submission of Form B-1 for Short-

June, 1999 .
Participanis term Expert(s)

July, 1999 Implementationof the Course Dispatchof Short-term Expert(s)

Auvgust, {999

1. Submisstion of a Statementof
Expenditures
2. Submission of a Course Report
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ANNEX 3

THE TENTATIVE ESTIMATE OF EXPENSES FOR JFY 1999

(USS)
SUBJECT ESTIMATY JAPAN | MEXICO
[ INVITATIONEXPENSES (SUBTOTAL) (48 .600) (0)
1. AIR FARE @750 16people 12,000
2. TRANSPORTATION @60™ tepeople 960
{Mexicocity-Veracruz-SanAndres-Mexicocity}
3. PER DIEM @33*16people*30days 15,480
4. ACCOMONDATION @40*16people*29nights 18,560
5. MEDICALINSURANCE @ 100" 16people 1,600
1. TRAINING EXPENSES (SUBTOTAL) (M| (15,4380
1. HONORARIA EXPENSES FOR EXTERNAL
LECTURES
(NTeansportation @60* 10people 600
{Mexicocity-Veracruz-SanAndres-Mexicocity)
(2)Accomodation @40* 10people”* 10days 4,000
(3 Honoraria @40* 10people* 1Qdays 4,000
2. TRANSPOTATION
(Bus RentalFee in VeracruzState) 2.000
3. EXPENDABLESUPPLIES 650
4. MEETING EXPENSES @25%40people 1,000
5. GI AND CERTIFICATE PRINTING @10 100copy+@29*20capy 1,580
6. TEXTBOOKS @50*20copy 1,000
7.OTHER (COMMUNICATION) 650
64,080] 48,600 15,480
{1002 (769%%) (249%)
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APPENDIX 2

THE LIST OF ATTENDANTS

1. The General Direction of Reproductive Health of the Secretariat of Health

Dr. Gregoria Perez-Palacios Director General

Dr. Angel S. Catalan Ojeda Directorde Normatividad ¥ Asistencia Tecnica
en Salud Perinatal

Lic. YolandaVarelaChavez Directora de Sistemas Gerenciales

Dr. Josue Garza Flores Asesor

Dra. Joaquina Ramirez de Santini Coordinadorade Proyectos Internacionales

Dr. Alejandro Rosas Solis Subdirectorde Capacitacion y Supervision

2 The G \ Di ] ' ignal Affai the S . { Healt
Dr. Adalberto Santaella Sotis Asesor del Director General

Dr. Carlos Hernandez Subdirector de Apoyo Financiero Externo

3 The G | Direction of Health Services. S FV

Dra. Rosa N_Ia. OrtizCampos Jefa del Departamento de Salud Reproduciiva
Dra. Martha Alicia Cobos Gonzalez Coordinadora Estatal del Programade
Planificacion Familiar

Lic. Monica Barajas Cedillo Jefa del Departamentopara los Estados Unidos
y lapon

DireccionGeneral de CooperacionTecnicay
Cientifica ‘

Institgo Mexicanode Cooperacion
Internacional
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5. Japan_International Cooperation Agency (JICA)

Mr. Toshio Hirai

De. Kaoru Ashimine

Ms. Tomoko Hatton

Ms. Rieko Sakai

Mr. Yoshikazu Tachihara

[Head of the Japanese
Preliminary Survey Team
Director, Second Training Division

Technical Advisor of the Team
Cheif of Pediatrics

Deputy Director

Okinawa Chubiv Hospital

Ex-expertto a JICA Project
Famify Planning and Maternaland Child Health
in Veracurz, Mexico

Planning Coordinatorof the Team
Training Officer

Fiest Training Division

Tokye InternationalCentee

Sub Director

Resident Representative
MexicoOffice
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Bllifs 2

SECRETARIA DE SALUD
SUBSECRETARIA DE PREVENCION Y CONTROL. DE ENFERMEDADES
DIRECCION GENERAL DE SALUD REPRODUCTIVA

CURSO DE CAPACITACION EN SALUD REPRODUCTIVA CON ENFASIS EN
PLANIFICACION FAMILIAR Y ATENCION PERINATAL A PAISES DE AMERICA
LATINA Y EL CARIBE

SSA-JICA

GUIA PARA LA PRESENTACION DEL PROGRAMA DE SALUD REPRODUCTIVA



GUIA PARA LA PRESENTACION DEL PROGRAMA DE SALUD
REPRODUCTIVA

INTRODUCCION

Para la formulacion del programa de cooperacién en Salud Reproductiva que
México organiza con la colaboraciébn de la Agencia de Cooperacion
Internacional de! Gobierno del Japén {JICA) para paises de América Latina y €!
Caribe, se requiere conocer el estado actual del programa de salud
reproducliva de cada pais, incluyendo los principales problemas de salud, las

necesidades especificas de apoyo y las posibles areas de colaboracion,

Por lo anterior y con el propdsito de uniformar el conlenido de la informacion
que proporcionen los paises participantes, se sugiere el indice constitutivo de
la misma.

Sin duda, e! eslablecimiento de un marco de referencia que senale las
condiciones y programas de cada pais, enriquecera €l programa que se
pretende desarrollar.



INDICE PROPUESTO

INFORMACION GENERAL

Se solicita informacién que ejemplifique las condiciones acluales del pais,
con énfasis en la siluacidn de salud {geografia, demografia, distribucion
territorial de la poblacidn -concentracién y dispersion, poblacién urbana y
rural, grupos étnicos, elc.-, religiones predominantes; la conformacion del
Sistema Nacional de Salud, mostrando su estructura organica y la de Salud
Reproductiva; nimero de habitantes por médico, nimero y tipo de personal
de salud por habitantes; principales problemas de salud -con indicadores-,
etc.).

MARCO LEGAL Y NORMATIVO

Se recomienda senalar si la procuracion de salud y el Programa de Salud
Reproductiva en su pais tienen bases legales y normativas. En caso positivo
enumerar las leyes y normas que los sustentan, indicando la fecha de
expedicion.

PROGRAMA DE SALUD REPRODUCTIVA

Antecedentes
Se solicita informacion relevante en materia de salud reproducliva,
empezando con la fecha de iniciacidn de las diversas acciones, fa evolucién
que han tenido y la influencia que han ejercido las conferencias

internacionales en la materia, en los programas del pais. Se sugiere incluir
indicadores (ver anexo).

Objetivos General y Especificos

Describir cua! es el objetive general del programa, asi como los especificos.

Metas

SeRalar las metas fijadas para los diferentes componentes del programa (ver
ejemplos en el anexo).
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Componentes del programa

Deberan seftalarse los subprogramas o componentes del Programa de Salud
Reproductiva, asi como los elementos de informacién empleados para su
formulacion y las estrategias gerenciales implementadas para su desarrollo
(Ejemplo el subprograma o componente de Salud Perinatal o Atencidn
Maternc infantil, Adolescentes, Salud de la Mujer, elc.)

Es conveniente que se sefalen las fortalezas y debilidades, asi como las
facilidades y obstaculos que se han observado en materia de gerencia,
administracion y prestacién de los servicios de salud reproductiva.

Sefiale ademas la participacion de fas Organizaciones No Gubernamentales
(ONG’s), la sociedad civil organizada y olras entidades en e! desarrollo de
SU programa.

Capacitacion

Cuales han sido las acciones implementadas en el pais en cuanto a
capacitacion de tos prestadores de 10s servicios de salud y el resuitado de

las mismas.
Comunicacion social y educativa

Relate las acciones relacionadas a la promocidn de los servicios de salud

tanto para los prestadores de servicios como para la poblacion en general.

Evaluacion

Senalar el tipo de evaluacién que se realiza, la frecuencia y los resullados
de la misma.

Impacto

En este punto senale el impacto que han lenido los diferentes componentes -
del programa en ta salud reproductiva de la poblacion, incluya indicadores.
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ANEXO

INDICADORES
Tasa de moralidad
Tasa de mortalidad 1980 1980 1997 20004
Fetal
Neonatal
Infantit
Fuenie:

* Proyeccion o mela

Mortalidad por afecciones en el periodo pennatal.

CAUSA TASA %

Hipoxia, asfixia y otras afecciones respiratorias del feto o recién
nacido

Complicaciones obstétricas que afectan al feto o al recién nacido

Crecimiento lento, desnutricién, inmadurez fetal,

Traumatismo al nacimiento.

Enfermedades de la madre que afectan al feto o al recién nacido.

Enfermedades hemoliticas del feto o del recién nacido.

QOtras causas (especificar)

TOTAL

Fuenle:

Princ}'pa!es causas de mortalidad matema

CAUSAS 1980 1980 1987

Aborto.

Causas obstétricas directas:

sHemorragia del embarazo y parto.

+Toxemia det embarazo.

sInfeccion genitourinaria en el embarazo.
*Paric obstruido. Complicaciones del puerperio
+Oftras directas {describir)

Causas obstétricas indirectas

Fuente:
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Promedio de consultas por embarazada.

- Promedio de consullas de puérperas.

—~ Relacion de partosicesareas.

Distribucién de uso de métodos anticonceplivos.

METODO

ANOS

1980 1990

1897

Condén

Hormonal oral

Hormonal inyectable

Dispositivo intrauterino (DIU)

Qclusion tubaria bilateral

Vasectomia

Otro (especificar)

Fuente de informacion

Incidencia de las principales enfermedades de transmisién sexual.

CAUSA

1980 1990

1897

CASOS

TASA | CASOS | TASA |CASOS| TASA

Candidiasis vaginat

Tricomoniasis urogenital

infec. gonocdcica

Herpes genital

Sifilis adquirida

Chancro blando

Linfogranuloma venéreo

Sifilis congénita

Fuente de informacion

Casos de SIDA en los dltimos cuatro afios

ANO

CASOS

TASA DE INCIDENCIA

% EN MUJERES

% EN HOMBRES

1684

1995

1996

1897

Fuente de informacién:
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Planificacion familiar:

CONCEPTO

1980 | 1990

1897 2000*

No. de mujeres en edad fértil

No. de mujeres en edad féril unidas

% usuarias de métodos anticonceptivos

Uso de métodos anticonceptivos por &rea

Rural
Urbana

Fuente
* Proyeclado

Cobertura en anticoncepcion postevento

obstétrico

METODO 1990

1997

2000*

Qclusidn tubaria bitateral

DU

Ctros (especifique)

Total

Fuente de informacién
* Proyectado o mela

Enfermedades del aparato reproductor.

- Displasias.

1980

1980

1997

2000°

DISPLASIAS Detec| %

Detec %

Delec

%

Detec | %

Leves

Moderadas

Severas

Tota!

Fuente:
* Proyeccidn 0 mela.




- Neoplasias (cérvico-uterino y mamario).

CASOS

Cancer ¢érvico ulerino

1980

1990

1

Cancer mamario

Fuente de informacién:

Tasas de mortalidad.

TASA DE MORTALIDAD

1980

1980

1997

2000*

Cancer cérvico ulerino

Cancer mamario

Fuenle:

* Proyeccion o mela.
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