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JOINT EVALUATION REPORT
OF THE JOINT JAPAN/WHO TECHNICAL COOPERATION
FOR THE PRIMARY HEALTH CARE PROJECT
IN THE LAO PEOPLE'S DEMOCRATIC REPUBLIC
DURING THE EXTENDED PERIOD

The Japanese Evaluation Team (hereinafter referred to as "the Team”) organized by the
Japan International Cooperation Agency (hereinafter referred to as "JICA") and headed by Dr.
Toshihiko Fukunaga, visited the Lao People's Democratic Republic (hereinafter referred to as
"Lac PDR") from 6 to 11 August 1998 in order to evaluate, jointly with Lao PDR autherities
concerned, the ach_ieveméﬁt_s during the extended period of Japanese Technical Cooperation for
the Project for Primary Health Care‘(he‘reinafter referred to as "the Project") in Khammeuane

Province, the Nationa! Institute of Hygiene and Epidemiology (NTHE), and the Institute of
Malariology, Parasitology and Entomology (IMPE).

During its stay in Lao.PDR, the Team discussed and studied together with the Lao PDR
personnel concerned, a number of aspects regarding the progress and achievements.

Through careful studies and discussions, both sides summarized their ﬁridings and
observations as described in the document attached hereto.

Vientiane
Lao PDR
11 August 1998

Dr. Toshihiko Fukunaga Dr. Khemphet Vanthanouvong
Leader, . General Director of Health

* Japanese Evaluation Team, Care Sector Cooperation with JICA
Japan International Coaperation Ministry of Health, '
Agency | 'LAO PEOPLE'S DEMOCRATIC
JAPAN REPUBLIC
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1. NAME LIST OF PARTICIPANTS
Date : 6- 11 August 1598

Place : Ministry of Health, NIHE, and IMPE, Vientiane, Lao PDR
Khammouane Provincial Health Office, Thakhek, Lao PDR

Participants:
The Evaluation Team, JICA
Dr. Toshihiko Fukunaga Head of School of Medlcme.
Faculty of Medicine, University of the Ryukyus
Dr. Atsushi Saito Professor, Depaﬂment of Internal Medicine,
Faculty of Medicine, University of the Ryukyus
Dr. Yoshiya Sato Professor, Deparlment of Paramtology,
Faculty of Medicine, University of the Ryukyus
Mr. Masakatsu Komon Ficst Medical Cooperation Division,
Medical Cooperation Department, JICA
Lao Members

(1) Ministry of Health (MOH)
Mrs. Chanthanom Manotham Director of Cabmet

Pr. Nao Boutta Deputy Director of Cabinet

Dr. Khemphet Vanthanouvong Genera! Director of Health Care Sector Cooperation
with JICA '

Dr. Douang Chanh Vice Director, Department of Hygiene and Prevention

Dr. Soutsavien Vilay Chief, Administration Division, Secretariat of
Commiltee of PHC, Department of Hygiene and
Prevention

Dr. Somsy Pasittiphone Chief, Health Promotion Division, Department of
Hygiene and Prevention

Dr. Bansa Oupathana Staff, Foreign Relation Division in the Cabinet

(2) Khammouane Provincial Health Office
Dr. Choum Chomialern Director
Dr. Anonh Xeuatvongsa~  Chief, PHC Department

Mr. Somphet Souvannalasy ~ Vice Chief, PHC Department
(3) National Institute of Hygiene and Eptdemlology (NTHE)
Dr. Slthat Insisiengmay Director
Dr. Khanthong Bounlu Chief, Serology and Virelogy Division
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Dr. Phouthone Southalack

Dr. Sisavanh Sundara

Dr. Noikaseumsy Sithivong

Deputy National Expanded Program en Immunization
(EPI) Manager

Staff, EPI Division

Staff, Bacteriology Division

{4) Institute of Malariology, Parasitology and Entomology (IMPE)

Dr. Philaysack Naphayvong
Dr. Simone Nambanya

WHO
Dr. Stephen Karal

Japanese Members

{1) Embassy of Japan
Mr. Seiji Nagano -

{2) JICA Laos Office
Mr. Tsuneo Takahata
Mr. Yusuke Tada

(3) Project Team
Dr. Hiroyuki Nozaki
Ms. Yoshiko Taniguchi
Dr. Machiko Udaka
Dr. Jun Kobayashi
Dr. Hitoshi Murakami
Mr. Mitsunobu Takaoka

(4) HCA Expert
Dr. Hiroyuki Amano

Deputy Director
Chief, Entomology Division

Officer in Charge

Secretary

Resident Representative
Project Formulation Adviser

Chief Adviser

Coordinator

Primary Health Care
Parasitology in IMPE
EPlin NIHE

Maintenance of Equipment

Adviser in MOH
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1. METHOD OF EVALUATION

1. Materials used as reference

In order to evatuate the performance and achievements of the Project during the extended
period, the following materials were used as reference;

(1) The Record of Piscussion with Implementation Survey Team sigred on 1 Apnl 1992.

(2) The Tentative Schedule of Implementation signed on 1 April 1992.

(3) The Minutes of Meeting with Implementation Survey Team signed on 1 April 1992.

(4) Joint Evaluation Report on the Project signed on 4 April 1997,

{5) The Record of Discussion on the Extension of the Duration of the Project signed on 11 July
1997.

(6) The official requests made by the Government of Lao PDR with respect to dispatch of
Japanese experts, fellowships to MOH counterparts and provision of equipment by means
of Technical cooperation Forms A-1, A-2, A-3 and A-4, respectively.

(7) Repott on Joint L2ao/AVHO/JICA PHC Project from October 1592 to March 1997.

(8) Quarterly Reports from July 1997 to July 1998.

(9) Qther publications concerning the Project.

2. Discussions and Observations

The Team discussed various aspects of the Project and observed buildings, taboratories,
machinery, equipment, facilities and utilities made available for the Project.

To recognize the impact and efficiency of the training, discussion was also held with
counterparts trained in Japan,

III. RESULT OF EVALUATION

1. Facilities

The space for the Project office and laboratories was provided by the Lao side. Other
facilitics necessary for implementation of the Project (including electricity, gas, water supply,
telephone and furniture) were also provided by the Lao side.

2.5taff

Lao counterparts have been assigned to the Project for the effective implementation of the
Project and the successful transfer of technology. The list of twenty (20) main Lao counterparts is

J 3 | 13, ‘(W(g//



shown in ANNEX L
3. Management and Administration

Administrative and manageriat services have been provided mostly by the Lao
counterparts. Joint Coordinating Committee Mecting was held twice a year to ensure smoath
implementation of the Project.

Lao side
1. Chairman: General Director of Health Care Sector Cooperation with JICA,
Ministry of Public Health

b.  Deputy Director of NIHE, National EPI Manager

¢.  Director of Khammouane Provincial Health Office

d.  Chief of Foreign Relation Division in Cabinet, Ministcy of Public Health

e.  Chief of Health Promotion Division, Department of Hygiene and Prevention,

Ministry of Public Health

f.  Chief of Entomology Section in IMPE

g.  Chief of Serology and Virology Section in NTHE

h.  Staff of Bacteriology Section in NIHE

i, Chief of PHC Section in Khammouane Provincial Health Office
Japanese side

a.  Chief Advisor

b. Coordinater
¢.  Japanese Experts dispatched by JICA
d Staff members in JICA Laos Office

WHO  Medical Officer
4. Japanese Experts

- JICA has dispafched six (6) long-term experis during the extended period of the Project,
and ten (10) stort-term experts in Japanese Fiscal Year (JFY) 1997. Their names and specialized
fields are listed in ANNEX IL

5. Lao Counterpart Training in Japan |

Four (4) Lao counterparts have been sent to Japan for technical training during the
extended period of the Project. Their names are listed in ANNEX NIl In the rest of this JFY
1998, two (2) more counterpart training will be provided by JICA.

T .
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JCA accepted the Lao counterpaits in the fields agreed in the Record of Discussions. Their
technical training in Japan was effective for acquiring the new information and technology.

6. Equipment

In the period from April 1997 to July 1998, the equipment at a total amount of 58 million
yens for the budget of JFY 1996 to 1997 was donated by the Government of Japan. The main
items of equipment and supplies are listed in ANNEX IV. Another batch of equipment at an
amount of 11 million yens for the budget of JFY 1998 is now being purchased for respective

scections. The above-mentioned equipment for the Project has been used efficiently for the
activities of the Project.

7. Budget for L.ocal Cost

Both sides made the best effort to secure the budget necessary for implementation of the

Project. The amount born by each side fractionated by the Japanese Fiscal Year (JFY) is shown
below.

Fractionated by JFY Lao PDR Japan
Apr. 1997 - Mar. 1998 Kip 22,210,000 Yen 15,124,000
Apr. 1998 -  Sept. 1998 11,560,000 7,223,000

8. Objectives of the Project

According to the Record of Discussions (R/D) signed on 1 April 1992, the general
objectives of the Project are the following:

(1) to improve delivery of comprehensive health services and utilization thereof at all
levels based on primary health care;

(2) to reduce morbidity and mortality from priority infectious diseases including
- poliomyelitis;

{3) todevelop and promote activities to support other PHC elements; and
(4) tostrengthen health planning, management, and information systéms.

Activilies proposed to accomplish the ahove objectives in the R/D, and recommendations in
the Evaluation Report signed on 4 April 1997 are presented in ANNEX V.



9, Achievement

After careful evaluation and discussions, both sides agreed that the technical cooperation
has accomplished most of the objectives. Achievements in the respective patts of the Project are
evaluated as follows.

a. Part of Primary Health Care ('HC)

During the extended period of the Project, the system of Drug Revolving Fund (DRF) and
Mobile Clinic was revised in Khammouane Province. In good response to the revision, the
services have been greatly improved in the Project. Recent socioeconomic situation in Lao PDR,
however, has caused some problems to DRF and also other PHC services in Khammouane
Province. -

_Various training courses were cffectively operated in the Khammouane PHC training
center to the provincial and district health staff for getting the knowledge on DRF, Mohile Health
Center (revised from Mobile Clinic), statistics, mother and child health care, and video tape
recording. Study visits to health educational resources or health authorities in Thailand were
useful for the PHC staff in Khammouane Province to learn the developed system on PIlC
services. Health education to the villagers was successfully conducted on "food & nutrition,” and
"fever & thermometer" by the PHC staff in the Project.

b. Part of Infectious Disease Control
b-1. Virology Field

The activities carried out during the extended period of the Project by the Laboratory of
Serology and Virology (LSV) of NIHE were aimed to strengthen and expand the capability of the
central and provincial laboratories in diagnosis of arboviral infections, investigating the outbreak
of Dengue Fever/ Dengue Hemorrhagic Fever (DF/DHF) and conducting 2 community survey of
infectious dlseases : :

The production of antigens and reagents for Haemagglutination-Inhibition test was met and
distributed to six (6) main provinces of Lao PDR, namely Oudomxay, Luangprabang,
Bolikhamxay, Khammouane, Savannakhet and Champassack where the serological diagnosis of
DF/DHF can now be routinely and adequately performed.

A refreshment training course on Serological and Virological Techniques was also
conducted for the above-mentioned provincial laboratory technicians in order to improve their
skill and exchange practical experience.

Six sero-epidemiological studies were conducted in villages of above mentioned six

* provinces where DF/DHF epidemics used to occur or are likely to occur. When testing of the

T
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collected serum samples is finished, we will have more extensive or national/semi-national
baseline data of Dengue and Japanese Encephalitis {(JE) infection in Lao PDR.

The technology transfer obtained during the previous phase of the Project has shown
positive impact for the improvement of the central and peripheral laborateries. Technical skills
and knowledge learned by the Lao counterparts have been useful for their practice.

b-2. Bactericlogy Field

The Bacteriology Section in NIHE has acquired the technique of isolaling and identifying
Chlamydia trachomatis and causative agenits of Acute Respiratory Infection (ARI) including
Corynebacterium diphtheriae, Haemophilus influenzae,  Streptococcus pneumoniae,
Streptococcus pyogenes by applying the knowledge and technology introduced in the Project.
The capability of the Bacteriology Section was improved to be a National reference laboratory. -

Laboratory technicians in Khammouane provincial hospital have acquired the technique of
isolating and identifying Vibrio cholerae and causative agents of ARI through the training course
in the Project, and also the technique of bacteriological susceptibility testing in both NIHE and
Khammouane provincial hospital has been successfully transferred.

b-3. Parasitology Field

The activities carried oul in the parasitology field during the extended period of the Project
are as follows:

1) The function of IMPE has been further upgraded in the extended penod through
technical transfer and special lectures for essential and advanced skill and knowiedge on
entomology and immunodiagnosis of parasitic disease, and also through actual implementation of
anti-parasite control programs in the mode! province, Khammouane. -

2) To strengthen malaria net work in Khammouane Province, the mformatmn system was
established by setting wireless telephones in district level. The serious problem on the
information system especially in the rainy season was markedly tmproved to keep correct
mataria information in the model province.

3) According to the results of the previous active surveys on rnalana, mass control program
by delivery of impregnated bed nets and net revolving fund system have been further carried-out

in two model villages in the extended period. The control program was well evaluated by the
following results.

1. More than 95% villagers set impregnated bed nets
2. The net revolving funds were recovered from more than 50% of villagers

3. Malaria prevalence markedly decreased from about 8% to less than 2% in the rainy
season after setting the impregnated bed nets.

The vector mosquito surveys were also conducted around ¢he pilot villages through year in

J.J ST
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the extended period for cvaluation of the above control program. Similar control progcam has
been expanded to ten (10) villages, however, establishment of net revolving system is not
sufficient yet,

Following the results, Japanese Government has decided to promote similar control
program, in which mosquito nets and other equipment to deliver the net will be donated to
IMPE as a Child Health Grant Aid to reduce mortalily of Children by mataria.

4) As to opisthorchiasis which is known to highly affect inhabitants, the effectiveness of the
mass control program implemented in two villages was evaluated in the extended period. It was
found that about 50% villagers successfully trcéated with praziquantel produced re-infection with
this parasite within only six (6) months after the treatment. Thus, mass diagnosis and mass
treatment weve not sufficient for effective control of the parasitic infection and it seemed to be
necessary to educate villagers how to avoid re-infection after treatment.

c. Part of EPI

During the extended period, the most significant progress in the EPI and polio eradication
program was observed in sensitivity of acute flaccid paralysis (AFP) surveillance. Total number
of cases reported increased from 41 in 1996 to 77 in 1997, Accordingly, non-polio AFP rate
among 100,000 children under 15 years old, which is the international indicator of AFP
surveillance, sharply increased from 0.95 in 1996 to 2.04 in 1997, At least 1/100, 000 is mandated
to prave polio-free. Proporuon of reported AFP cases with adequate stool specimens collection

“increased from 59% in 1996 to 71% in 1997. Given these surveillance indicators, WHO Western
Pacific Regional Office approved the transition of Lao PDR from clinical classification to
virological classification of AFP cases in February 1998. The Office also requested the re-
classification of 1997 cases by new classification to MOH in Lao PDR. As there was no AFP case
with isolation of wild polio virus in 1997, Lao PDR marked the first polio-free year. So far, no
wild virus has been isolated from 1998 cases also. If no polio case associated with the isolation of
wild polio virus was detected in 1998, 1999 and the year 2000 with present surveillance
sensitivily, the country wilt be certified the eradication of polio at the end of the year 2000.

Other achievements in the past one year include: 1) finalizing border area strategy in polio

eradication focusing on possible importation of wild virus from neighboring countries, and
reflecting this to planning of 1999 sub-national Immunization Days (SNIDs); 2) assisting in
establishing standard of measles outbreak response; 3) establishment of motorcycle spare-parts
ordering and shipment system at NIHE and warehouse; and 4) assisting in vaccine ordering for
1999 requirement.

d. Part of Equipment maintenance (EM)

Main activities in the EM part are not only instalfation and maintenance of the equipment in

JoJ
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the respective parts of the Project but also technological transfer to Lao counterparts. During the
extended period of the Project, installation and maintenance of equipment have been smoothly
operated in each part. EM technology has been successfully transferred to EM staff in NTHE and
Khammouane Province through various training courses and daily activities in the Project. The
newly established central EM department in MOH, however, has not been functioning as a
reference center for lack of a workshop and a shortage of manpower.

IV. CONCLUSION AND RECOMMENDATION

As the result of the joint evaluation and discussion, both sides reached the following
conclusions.

The objectives of the Project in R/D signed on 1 April 1992, and recommendations in the
Evaluation Report signed on 4 Apnil 1997 have been mostly achieved through the technical
cooperation during the extended period.

Continuous efforts should be made by Lao side to expand the activities achieved in the
Project to the whole country. National policy concerning the PHC service system should be
formulated. The nationwide PHC training course in the Khammouane PHC training center
would be helpful for this purpose. _

The technical and financial support from the Project to the Vifd!ogy_ and Bacteriology parts
has successfully increased the capability of the centrat and peripheral laboratories.

Through the Project period, the main activities in the parasitological field have been
implemented with sufficient success under mutual understanding of Lao staff and Japanese
experts. Especially in the expanded period, the anti- parasitic control programs on malaria and
opisthorchiasis were well evaluated on its effectiveness to get final goal in the field.

Coverage of routine immunization is not showing a drastic increase since 1995.
Geographical expansion is nearly finished, and improvement of micro-planning is needed to break
through this status quo. Logistics system of vaccines and equipment (including spare-parts)
within the countrj{ needs to be streamlined. Established high-quality AFP surveillance needs to
be maintained until 2000 and well beyond for certification of eradication of poliomyelitis., Al these
tasks need to be effectively addressed in upcoming "Project for Pediatric Infectious Diseases
Prevention in Lao PDR" which will commence on § October 1998. : .

The technology of Equipment Maintenance (EM) has been successfully transferred to the
counterparts in NIHE and Khammouane Province. The capability of the new EM department in
MOH should be strengthened to be a national reference center.

7T Ll
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ANNEX L.

ANNEX IL

ANNEX III.

ANNEX V.

ANNEX V.

LIST OF ANNEXES

LIST OF MAIN LAQ COUNTERPARTS IN THE PROJECT

LIST OF JAPANESE EXPERTS DISPATCHED BY JICA

LIST OF LLAO COUNTERPARTS TRAINED IN JAPAN

LIST OF MAIN MACHINERY AND EQUIPMENT PROVIDED

ACTIVITIES RECOMMENDED
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ANNEX I

LIST OF MAIN L.AO COUNTERPARTS IN THE PROJECT

Ministry of Health (MOID)
Cabinet

General Director of Health Care Sector Cooperation with JICA

Chief of Foreign Relation Division
Department of Hygiene and Prevention
Chicf of Health Promotion Division

Department of Maintenance

Khammouane Provincial Health Office
Director
PHC Section, Chief
Vice Chief
Malaria Station, Director

Dr. Khemphet Vanthanouvong
Dr. Phoukhong Chommala

Dr. Somsy Pasithiphone
Mr. Sengdao Inthaphatha

Dr. Choum Chomjalern
Dr. Anonh Xeuatvongsa
Mr. Somphet Souvanralasy
Dr. Khemphavan Manivong

National Institute of Hygiene and Epidemiology (NIHE)

Director

Deputy Director, National EPI Manager

Bactedology Section, Staff
Serology & Virology Section, Chief

Dr. Sithat Insisiengmay

Dr. Somthana Douangmala
Dr. Noikaseumsy Sithivong
Dr. Khanthong Bountu

EP1 Section, Deputy National EPI ManagerDr, Phouthone Southalack

Epidemiology Section, Chief

Dr. Phengta Vongphrachanh

Institute of Malariology, Parasitology and Entomology (IMPE)

Director
Deputy Director
Deputy Director
Entomology Section, Chief
Laboratory, Chief

Staff

s

Dr. Soutiya Inthakone

Dr. Philaysack Naphayvong
Dr. Bouasy Hongvanthong
Dr. Simone Nambanya

Dr. Viengxay Vanissavet
Dr. Bouakham Vannachone
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ANNEX I

LIST OF JAPANESE EXPERTS DISPATCHED BY JICA

{Long term)
Chicf advisor
1. Dr. Hiroyuki Nozaki 04 Sep. 1996 - 30 Sept. 1598
Coordinator
2. Ms. Yoshiko Taniguchi 05 June 1995- 30 Sept. 1998
PHC
3. Dr. Machiko Udaka 07 Sept. 1997 - 30 Sept. 1998
Parasitology
4. Dr. Jun Kobayashi 01 Oct. 1995- 30 Sept. 1998
EPI
5. Dr. Hiteshi Murakami 24 June 1996 - 30 Sept. 1998
Maintenance '
6. Mr. Mitsunobu Takaoka 29 Aug. 1994 - 30 Sept. 1998
{Short term)
PHC
}.  Dr. Hiroki Nakasone 30 July 1997 - 28 Aug. 1997
2. Dr. Masaki Shinjpo 03 Aug. 1997 - 02 Sept. 1597
3. Ms. Yoshiko Ozasa 15 Mar. 1998 - 10 Apr. 1998
Parasitology
4. Dr. Ichiro Miyagi 08Jan. 1998- 20jJan 1993
5. Dr. YoshiyaSato 08Jan. 1998- 31Jan 1998
Bacteriology
6. Dr. MasaakiIwanaga 16 July 1997- 08 Aug. 1997
7. Dr. Masao Tanabe 01 Aug. 1997 - 25 Aug. 1897
Virology
8. Dr. Toshihiko Fukunaga 23 July 1997 - 20 Aug. 1997
EPI
9. Dr. Kouhei Touda 26 May 1997 - 07 June 1997
. Maintenance |
- 10. Mir. Takeo Ozawa 08 June 1997 - 15 June. 1997



ANNEX I

LIST OF LAO COUNTERPARTS TRAINED IN JAPAN

PHC

1.  Dr. Anonh Xeuatlvongsa
Parasitology

2. Dr. Bouakham Vannachone
Bacteriology

3. Dr. BounnanhPhatouamath
LP[

4. Dr. Kenchanh Chanthapadith

11 Sept. 1997 - 14 Feb. 1998
22Jan. 1998-  Jan. 1999
20 Apr. 1998-  Feb. 1999

25 Aug. 1997- 29 Sept. 1997
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ANNEX IV

LIST OF MAIN MACHINERY AND EQUIPMENT PROVIDED

Budget for

Japanese Fiscal Year

1596

PHC

Item of Main Equipment

JY 45,240,000

Software SPSS

Copy Machine FT-4215

20 Bicycles

Computer PC-Pentium-133
Laser Printer EPL-5500

16 Delivery Bed

16 Dressing Trolley

Minibus (LOSA) BE435FLMSH Mitsubishi
2 Solar Module GL-136N 53W
Motorcycle TS-125ER Suzuki

5 QOverhead Projectors HP-2850P
$ Screen for OHP HW-3

Parasitology

3 Zoom Stereo Microscope SZ-3060 Olympus
6 Binocular Microscope CHD-F Olympus
Motorcycle TS-125ER Suzuki

Low Humidity Dry Cabinet TDC-1301

Bacteridlog}'

Centrifuge 5100

Swing Backet Rotor for 5100
Centrifuge M15-1V

Rotor for M15-1V

Gas Pack System 60626
Spectrophotometer 301
Micro Plate Reader MPR-A41-11
pH Meter M-12

Laboratory Shaker INX-22D

— 45 --
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Universal Shaking Plate for Shaker D
Shaking Water Bath Personal 11EX

Micro Plate Mixer MICRO-P

Magnetic Sticrer with hot plate MGH-320

Virology

EPL

Pipet-AlD PA-400

Polaroid Camera DS300(ML)
Fluorescent Tables for MUPID
Medicat Freezer MDE-235

Pipette Aid battery charging PA-400
Vortex Mixer

Electrophoresis Kit MUPID-2
Incubator MIR-153

ELISA Plate Washer MESCAP AUTO
Vacuum Pump XX5522650

7 M Transceiver 144MHZ IC-2000H

7 FM Transceiver 144MHZ 1C-281D

4 Mototcycle FD116JLOVE) Suzuki

Notebook Computer ARMADA P75/8/810
Portable Inkjet Printer BJ-30

2 Motoreycle CLOO{DREAM) Honda
Mic-Amplifier System Sony

Mic-Amplifier System (Handy Type) WA-620C

Equipment Maintenance .

Soft Ware NET HAWK
Copy Machine FT-4215
Computer PC-Pentium-15¢
Scanner GT-8500

Laser Printer ELP-5500
Land Cruiser HZJ-80 Toyota

MOH

2 Copy Machine FT-4215

2 Computer PC-Pentium-133

2 Laser Printer EPL-5500

Conference Mic System TS-702/700/701

-,,46._
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1597

1998

.

JY 12,720,000

PHC
2 Solar Module GL-234 24\
Mic-Amplifier HIL-200V50
Subcutaneous Fat Meter
Parasitology
TOYOTA Hilux LN85L-TRMRST
2 Motorcycle TS125ERW Suzuki
Bacteriology
Semidry Transfer System BE-310
CO2 Small type Incubator 159542
(as Supplier System
Virology
Refrigerator for Vehicle (29L) MRFT-530D-D1
Programmable Thermal Controller PTC-150-16
Mini Gel Electrophoresis MUPID-2
EPl
Stide Projector 253AF
2 Copy Machine FT-4422
Notebook Computer
3 Motorcycle (DREAM) Honda
Maintenance
Parts Cabinet B-125
Control Panel for Cold Room
Tool Set 68-082-01
Inverter PROWATT 1500112V
DC Power Sugpply PR30-6P
Too!l Kit S-561
MOH
White Board with Screen

Another batch of equipment at an amount of 8.7 million yens for the budg
1998 is now being purchased for respective Sections.
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ANNEX 'V

ACTIVITIES RECOMMENDED

1. Activities recommended in the Record of Discussion (R/D) signed on 1 April 1992.

{1) Strengthening of the capabilitics of the provincial and district health authorities to
develop primary health cace setvices.

(2> Training of health personnel through various training course on primary health
care.,

(3) For the development of comprehensive primary health care services, the Expanded
Program on Immunization (EPI} could be used as an entry point and through
existing health services to increase utilization of such services, and to improve
health status.

(4) Development of 2 model integrated infectious discase control and prevention system,
including a health information and surveillance system.

(5) Enhancing community participation through appropriate means including
Infornration, Education and Communication (I.E.C.) activities.

(6) Strengthening of the laboratory capabilities and roles of NTHE and IMPE at both the
national and provincial level.

2. Recommendations mentioned in the Evaluation Report signed on 4 April 1897.

(1) The current excellent efforts put iht_q the"P‘r"oi‘e'ct by both sides continued and
enhanced to complete the remaining portion of the collaborative subjects in
Khammouane Provinciat Health Office, NIHE and IMPE.

(2) Continuous efforts should be made by Lao side in pa.rtnershlp with Japan to expand
the PHC activities established in the Prolect to ali the areas of Lao PDR.

3y It is recommended that the technical expertise established in Khammouane
Provincial Health Office, NIHE and IMPE through the Project is sustained and
extended to other Lao personncl and institutions.

(4) There slill exist two recommendations to improve the bacteriological and virological
laboratory service aclivities; 1) application of technique and knowledge provided for
the accurate cpidemiological analysis, and 2) organization of the network to/from
NHIE for the rapid and precise communication to prevent'cdmmunicable diseases.

J | '.“‘)J’ 0
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(6)

)

(8)

As to lhe parasitological section, implementation and evaluation of anti-parasite
conlrol programs are still on the way. Thus, both sides recommend that the Project
should be protonged to complete the activity for getling good outcomes from the
section.

Although significant progress in EPI has been made, ongoing support for EPI,
especially for AFP surveillance system is required. Increase of AFP reports is
essential to initiate laboratory case criteria for achicving polio eradication in Lao PDR
by the year 2000. Besides, swveillance should be strengthened in high risk areas of
EPI diseases like cross-border, low-coverage, under-reporting areas as well as
where outbreak occurred.

Equipment maintenance (EM) becomes important, so central-workshop under
Ministry of Public Health is to be established and some EM staff are necded in each
section of central-workshop, PHC project site, NTHE and IMPE.

lowever, the sustainability issue should be seriously considered for further
expansion of the Project in particular to strengthen the dispensary activities and the
capacity building at district health services. To successful development of the Project
adequate financial support should be mobilized and allocated not only from the
Government resources of Lao PDR but most probably from eventual loan from
World Bank or Asian Development Bank.
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