' ACTION PLAN FOR THE . '
IMPROVEMENT OF COLLECTION SYS_TEM OF
- - BARANGAY 182, Zone 16
- Tondo, Manila
1. OBJECTIVES
T4 Establlsh a regular collectlon schedule for the contractor and
' primary collector that will be camed out even after the pilot
project period B - | :
A _ | 1.2 . lntroduce a prlmary collectlon system by the use of pushcarts

13 'ldentify col!ection points. . | ‘_ R |

_. ( A 3 _ 1.4 Establisha col!ectlon service fee for the primary collectors '

1.5  Establish reeponslbllitles of stakeholders

" PLAN FRAMEWORK

1 A The actlon plan is based on the result of the focused group
: discussion and further consultations _

1.2 It will commence with a“ Clean-up Day that will be partlcipated
by the stakeholders

1.3 'The pilot project will be conducted until the end of the year 1t
' shall be monitored and evaluated

COMPONENTS - e - 8

1. Discharge by Household

| - Frequency . oncedaily "

Time . 1 7:00-9:00a.m.
- Place L -+ . front of premises

Container o _plastic bag, sack, etc.
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.2,

| _ Frequency

_ " Collection System '
: _Place ' ' ,

Collection by primary COl!eciors
~ Frequency
Time

Collection System
Collection route

= _Equipmeht

Collection Points |

once dally.

7:00-9:00 a.m.

- door-to-door{curb side coll )

inaccassible streets in the area
each collector covers a specific

-area. (Refer to map indicating
~ assignments) :
. Pushcart, stick broom shovel

) Locaﬂons '
Infront of NHA field Ofﬂce

Between P. Danganan and '

' - Mendoza St.

Time

Institutional System

| cellei::tion' Service Fee

Collection Truck Contractor -
apartment of Public Services
lty of Mantla a

. 9-74

Betwesn R. Cfuz St. and

" Hermosa Ext.

(Refer to Map |)

3 Ool!ectlon by Local Govemmentlcontractor

s daily
: - 10:00 am.

point collection
(Refer to No. 3)

P1.00 - P5.00/ day Voluntary



-

6.1

6.2

~ Responsibility/Accountabilities

Raesidents

*

*

*

Store and discharge waste according to collection schedule.
Keep premises clean at all tlmes |
Voluntarily give P1 00 PS. 00 to the primary collector

Participate in the “Clean -up Day that wili klck-off
impiementation of the pilot project

' Barangay Officials

Appoint five (5) primary coliectors and issue identifioation
card. _ L

_ Pay the ﬂve (5) primary collectors on a monthly basis ) )

o '._‘Pi'epare contract_ with primary collectors define
o responsibillties ' _

Inform all the residents of the househo!d waste disoharge |

: method frequency, and time

Encourage the resldents to give the primary collectors

- “financial tokens’ each time thelr household waste are '
: ccl!ected :

' Declde the management system of pushcart and co!lectlon _'

points. (responsible person, maintenance, repair, inspection, -
proper use) This should be contalned in the contract '

_ Monitor the irnplementation of the new collectnon system

Support the “Clean -up Day activlty and ensure partlpatlon of _ |

~all resldents
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6.3

64

*

5

.

Enforce existing ordinances on anti-littering (MMDA
regulations 96-009) and others that affect coliection system,
te. trafﬂc ruies

Primary Coliector

%

Provide a reiiable coiiectioa work on schedu!e adequate
coverage of route, proper handling of collected waste.

Consider garbage coiiection as the basic responsibility not

street sweeping

Operate and maintain pushcarts and discharge points
maintain cleanliness of equipmentfstorage facility and avolid

' having them stoien!vandaiized

: _Use pushcart for garbage coilection only

Look clean (wear D and handgloves) and behave weii (dont :
'demand payment) during worktirne

Keep a record of the volurne of waste coiiected daily

'Keep a record of “money received” daiiy from the residents

'LGU (Dept of Pubiic Services)

Dedicate a coilection truck for the pilot area.
‘Monitor performance of collection truck contractor in the pilot
area.

; Support the “Ciean~up Day'” by providing equipment (stick
- broom and garbage bags snaciddrinks), and sending staff to

. participate

.*

i Contractor

* _ Provide regular collection service. Keep s‘chedcle’.
" Participate in the “Clean-up Day” o
Maintain road-worthliness and cieaniiness of truck.



o » W

*  Provide necessary paraphernalia of truck (if open dumptruck
- include tail-gate and garbage cover)

6.6 MMDA

provide fifteen (15) river aides personnei and equipment
to clean the esteros on “ Ciean-up Day

| * Spearhead the * Ciean-up Day” with the JICA and the |
. Barangay officials coordinate the program '

67 JiCA

__* Provide five (5) unlts of pushcart o C
Supervise and monitor the entlre pilotproject ER AR ‘
| Attachments

. Primary Coilector Route Assignments and
' Location of Coilection_Points | .

' CONFORME OF BARANGAY OFFICIALS MMDA J!CA DPS-CITY OF

MANILA LEON EL (Pag-sang-ayon ng mga kinauukulan)
NAME R POSITION

. __MR DANILO UNAMAYOR | Barangay Ghairman 2 7

':'M_R.ROGELIO U.URANZA  Head, IPDG-SWMO i} ¢ |
MR, KOUI Kus_u_N_okl ~ JICA EXPERT | |
MR. _LEONAR'Do'v{ oo LEONEL
ENGR. DEOGRACIAS ~ oIc,ops

MANIMBO
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© 8:00 -

- 8:30 -

840 -

‘ . &SO -

T 900 -

9:10 -

12:00 -
12:45
C2:00 -

2:3O -

2:30 PM

.  EMCEE::'

| METROPOLITAN MANILA DEVELOPMENT AUTHORITY
' AND :
- JA PAN IN TERNATIONAL COOPERA TION AGENCY

PILOT PROJECT ON
IMPROVEMENT OF COLLECTION SYSTEM
BGY. 182, ZONE 16, TONDO, MANILA

OLEAN UP DAY PROGRAMME
" March 10, 1998

8:30 ASSEMBLY TIME
8:40 - OPENING CEREMONY
*  National Anthom
* Invooaﬂan o
8:50 _Welcome Remarks | ': Bgy. Chairman

B 'Introduction of Project Dir. ROGELlO u. URANZA _
IR _ 'Head Infra Planning Dov't. Group

oM KUSUNOKI - JICA
9:00 !ntroduct’ibh‘ of_'Gu‘es_St Speaker: - Bgy. Chalrman' o

_Speech of Guest Spoaker ~  : Hon. JOSELITO ATIENZA
g _ C R Act!ng_Mayor, City of Manila
9::10 'Brief:ori_A's;slgn_me‘nts' SR
-~ Acceptance ' ) L Representatlve Residentof
3 R ' : PllotArea ' _

12:00 CLEAN UP ﬂ'ME

12: 5., oot LUNCHBREAK...........

- 2;00 Inspectlon'c'n‘ Stﬁe’été

2:30 Dlstrlbutlon of T-shirt

3:00 Distnbutlon of T-Shirts (drawing of !ots)

| _END OF CLEAN UP DAY

ELSIE L. ENCARNAcioN - MMDA

| 9_2_-78 :



ACTIVITIES DURING THE CLEAN UP DAY
‘March 16, 1998, 8:00 a.m. - 1:00 pm.
BARANGAY 182, ZONE 16, TONDO MAN ILA

 The pfbjc_ct was laun_chcd by thc_MMDA-_-JICA; Bgy..' Officials in a

- program attended by JICA Study Team, MMDA Officials, personnel

from DPS-Mla., MMDA-Riveraide, representative from Leonel, (3)
- primary Collectors Bgy. Chairman and othcr oﬁicmls togcthcr with
“many of the rcs1dents :

: Thc gcneral clcamng started after thc program at9: 30 am.

T-shirts, sttckcrs plastlc bags, shovels and brooms were prov1ded by
JICA to the participants.

Thc parncxpants proceeded to thelr areas of ass1gnment

Lo The clcan up act1v1ty started by swcepmg, collectmg and hauimg thc
- garbage to the pushcarts operated by the pnmarv collector

_Pubhc mformatlon, and dtssemmatlon campalgn were conducted'
sxmultancously, whllc the clcan-up is on—gomg

. 'Some of the remdents partlcxpatcd in the clean up of the area

~ Site 1nspection of the area was conducted

Lunch was’ prowded by HCA Study Tcam, Leonel and Mr Uranza o

Merienda was proovided by Transtar Contractor o
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PILOT C OLLE(,TION PROJEC’ I'IN BARANGAY 182, ZONE 16,
- TONDQ, MANILA

CHRONOLOGY OF ACTIVITIES -

'January 2, 1993
* Imtlal Meetmg/S;te Vlsrt (Mr. Kusunokl Raqm Conme)
' - gathered data base for planning
- discuss project concept and objectives - :
- arrange tentattve schedule of succeedmg mcetmgs/actmtxes :
._February 10, 1993
7_ * Meetmg with Mr Ocampo at Clty Hall Yo .
Meeting w1th Chairman Unamayor regardmg the Workshop, on
February 13, 1998 . -
*  Asked the Chalrman to involve 35 resndents in the workshop 2
 representatives from each street. : .
~ February 12, 1998
*+ . Follow-up
 February 13,1998
*  Schedule of FocusedGroup Discu_ssion/Works_hop |
February 25 1998

* Meetmg w:th Mr Kusunokx MR Ocampo, Mr. Sammy Brown and
Mr Mansnlungan of Lconel Managemcnt at the DPS oﬁice Clty Hall -



to discussed the concept contents, of and the requlrements of the
PrOJect : '

Meettng wath Mr. Kusunokn MR. Unamayor and Mr. Brown at Bgy
182. Discussed the concept and contents, of the Proj. : storage and
discharge by households, collection by primary collectors, the date,

“time, collection route, discharge points, structure of cellectnon

bay/equipment including the role of the residents, barangay, prlmary
collector, L.GU, Contraetor MMDA & JICA. .

March 3 1998

*

: Mr Kusunokx and Ragui meet w1th Bgy Ofﬁclals S

The Bgy Secretary said they will have a. meetm'g” together with
residents, schedule on March 4, 1998 to dlseuss and poss1bly agree on

| the followmg

- Fee for the Garbage Collector's :-. :

- Acceptance of the Collection bay |

*

March4 1993 |

Meetmg w1th Mr Ocampo & Mr Kusunokl at Clty Hall

- Mr. Unamayor& Mr Celso Inobaya—Bgy Secretary at Bgy 182

- Dlscussed the location of the communal faclhty the collectlon of the o
primary collectors, the frequency of collection, the time, collection
system coliection route, equlpment, collectlon pomts .

- RCSIdentS nearby the proposed site of collectlon bay expressed
dzsagreement over the construction of the facﬂlty '

March S, 1998

* .

'Meeting with Mr, Kusunoki, Mr. Unamayor, MR. Ocampo, Rachel |



.'*

- Dlscussed again about the location of the communal facility and
acceptance of the nearby residents .

- The Chairman agreed on the constructlon of concrete bed de‘;pxte |
- disagreement of residents, o :

' _March6 1998

* Meetmg w1th Mr Unamayor Mr. Kusunokl and the Woodﬁeld
- Consultancy Inc. staff to construct the concrete bed.

March 7 1998

*. . Matenals for the constructlon has been dchvcred but constructlon '
could not start because the remdcnts complamcd .

| March 9 1998

: "‘ .. Meeting w1th MR Kusunokl Elsw and the remdents nearby the

-proposed site for collection bay

- | Elsxe conducted meetmg to get ‘consensus ab-out locatlon of
collectlon bay, 40 resadents attended thc meetmg on the strcet

-  —_ ; ’Resndents ﬁrmly dlsagreed about thc construction of collectlon bay
- Three (3) other sites for collection points identified.
- Primary collectors were identified, collection route firmed-up
March 10, 1998

General Clean-up Day (pls see attachmcnt)



March 18, 1998 FINDINDS/QBSERVATIONS MADE__AFTER

10.

11.

CLEAN-UP DAY

bome residents living near the collection point in Hermosa Extenswn
are not in favor of the arrangement.

Mr. Kusunoki decided to use another area near Estero de Sunog Apog
as the collection pomt :

Complaints on non—avallablhty of collection trucks as scheduled were
also heard for the resrdents in Estero de Sunog Apog.

A fequest for a movable container was made by the Bgy Kagawad

Because of obstruction such as illegally-parked vehicles the push cart
cannot pass thru the small streets in the area. '

| The primary collectors made 2 - 3 trips in one day collectlng garbage :
- from their areas of assrgnment _

"To avoid loose garbage, the pnmary collectors are requestmg that
plastic bag/sacks be prowded to the resrdents

Collection by the pnmaxy collectors is cornpleted at 9:00 a.m,

" The primary collector are complaining about the weight of the push

cart.

The primary collectors have to wait for the arrival of the collectwn
truck

The primary collectors also sweep their area of .assignnient and can
collect garbage that can fill up two (2) sacks. (It has been agreed that

. sweepmg is the responsnbrllty of the residents).

12.

On the initial day of 1mplementation one of the 5 pnmary collectors
recelved voluntary contnbutron of P80.00
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PROFILES OF SELECTED SITES

BARA NGAY BATASAN HILLS, KALAYAAN B,C, QUEZON CITY

Pifot Site IIi isa go{fcinment ownéd land that covcfs the whole area of Kélayaan B
_and small portion of Kalayaan C and A This area is ‘bounded by two ngor
"thoroughfms Commonwcalth Ave in the west and IBP Road in the cast. A creck B
u'averses at the north ﬁ'om the Commonwcalth Ave to the IBP road '

“The pﬂot site is a dcpresscd commumty of some 12,000 pcople or 2, 400
| E houscholds chllmg umts are built close to each other i in clusters The area has"

" many open spaccs and ftrees wluch gwe a rural charactensuc to the placc Othcr
‘pottions of the tand aro low by 6-10 ft from street lovel. Streets are narrow from 2
- meters to lcss 'I'hcte is only one main road Wthh a garbage collection truck can

. access 1w1ce a week. The small creeks beside houses are filled with garbagc and 80 -
. with opcn cana]s ' 5
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8:30

METROPOLITAN MANILA DEVELOPMENT AUTHORITY
JAPAN INTERNATIONAL COOPERATION AGENCY

FOCUSED GROUP DISCUSSION ON
I\’[PROVF\’IF NT FOR COLLECTION SYSTEM
(Pilot Proj ect)

BARANGAY BATASAN HILLS KALAYAAN B C
QUEZ ON CITY -

February 19, 1998

9:00 REGISTRATION. |

9:00 - 9:10 Nat]onal Anthem_
9:10 - 9:30 OpeninngeIcome Remarks_r |
- a. Mr._Ma_nuel Laxina _ - Bgy Chairman
" b. Dir. Rogelio Uranza =~ - MMDA o
c. Mr. K. Kusunoki - - - JICA . : '
- d. Ms. Frederika . Rentoy - Chief, Operating Ofﬂcer a
g .. .. TaskForce Clean & Green
19:30 - 9:45  INTRODUCTION
-a Purpose ofWorkshop
. Introduction of Partlcipants
K © (MMDABgy)
0:45 - 10:00 .o :..'....7.'..B'R'EEA'K....: .....
10:00 - 12:00 WORKSHOP | |
'  (ldentification of SWM Issues and Concerns,
Options and Alternatlve)
42:00 - 1:30 oo, - LUNCHBREAK ........ AR
1:30 - 3:00 - WORKSHOP (Stat’eholders Analysls)
3:00 - 346 .o, oy BR'EAK_ ...... ST )
3116 - 3:30 SUMMARY AND AGREEMENTS
'3:30 - 3:45 CLOSING REMARKS B
Mr. K. Kusunokl '
Ms. F. Rentoy _
Moderator : ~ ELSIE |. ENCARNACION -  MMDA

S .9.87



BYG C()MMONW FEALTH KALAYAANB & C
QUEZON CITY :
Venue :Bgy. Commonwelth Kalayaan
Date February 19, 1998

Out of the 48 partxcxpants 24 (17 -KB -KC) are res1dents of Kalayaan B and C
only. The other half came from other sireets like Kalayaan D, A, Freedom Park II,
11, IV and IBP road. Nineteen (19) of the participants are females (39.58%, 29
are male (60. 42%). A]most all scctors of soclcty are represented _

Physician

- Host LGU
Contractor ch
Drivers
Housewife
Vendors
Const. Worker -
Jobless
Mason
Bag Maker -

- Electrician
Painter
Manicurist
Sewer
Dressmaker

. Carpenter

- Cook

~ Baker
Barber
Bgy. Traffic A1de
Student:

- Teacher
Pipe fitter
Purok leader -

- Pedicab Operator
-Scholar '

NS KELE PN EePORR FTCFREMe o P
'»-nr-uMp—r-mr—-Qr—ar-p-aH.:-r—r-—:—-h-Hw-F-M-F-U\aor-tQ;-u

o ISSUES RAISED _-
* CoIlect:on Schedule/CoIlectzon T rucks

B 23% sald that trucks are too smali to accommodate a]l the garbage



Some garbage are lefi behmd after collection.
Some collection trucks ignore the garbage along their routc
Some collection trucks are always in a hurry that‘s why residents have a
hard time catching up with them. '
8% said that some collection Crew wﬂl not collect thctr garbage vnthout a
fee (small amount 1.00). :

17% said that there’s an irregular schcdule of garbagc c.ollccnon (hmefday)

Uncollected garbage infront of daycarc center nught affect the healt’n of lhe '

children.

- Garbage tt‘ﬁcks.crgw wﬂl not aﬂow thc residents to dump their garbagc if

the truck is full.
Gax’oage very cruel (Basura kay Iupxt)

ok Creek/Canab’Dramage

15% sald that continuous dmnpmg of garbage along cstcros and creck

4%agmedﬂnatcanallstoosmall '

- Nocanal .
_Over-ﬂomng of canal

* _ _D:sc:plme '

_ 17% agrecd that lack of cooperanonfdlsczphne among rcmdcnts regardmg

proper waste disposal.

- Giarbage not segregated.

Lack of awareness RE: Proper waste managcment

Ammal waste litter along the streets. :
*  Unfinished construction/Asphalting of the street,

% Irregular distribution of garbage bag. (once the govemmem' pro-.uded fhem:

‘wit black plastic bag).

10% said that there are no bms/receptacles anng the Streets for garbage |

- disposal.

Collection pomts are too far (for inner streets res:derzt.s)

SOLUTIONS

* C’olléction Schedule

17% said that schcdule of collecuon should be at lcast bc 3 4 hmw a

week.

8% said that the garbage tmck should be big enou,gh to accommodatc all
: the ga.rbage of the remdents - _ '



" To collect all the garbagc 2 trucks a day are needed.

There should be a daily collection of garbage to minimize the volume.

The LGU/Barangay should purchase additional truck.

In every street, there must be a regular collection schedule of garbage
trucks,

There is a nccd for at least 10 umts of push carts for their ongoing

: pro_;ccts

_Proper Dramage System

Coﬂect/remwc garbagc from the crcck
Finish works on canal to avoid ﬂoodmg.
Maintain open canal to avoid flooding,

" Maintain open canal, KalayaanB canal shouldnot Cross kalayaanC canal.

Resolve garbagc concerns as soon a8 poss;ble bcforc the rainy season
comes.

~ Provide mhnho!e 50 that canal will not ovcrﬂow

Cooperation among resident is needed to clean the creek in the area.
There should be barangay mtemnnon on drainage planmng and
consmlction

: Segregate bottles, plastzc or tin cans.

Handle waste properly sich as bummg of paper, tf needed (T his suggest:on '

was further discussed and parttc:pants reso}ved that there should be no

" burning of garbage allowed..

Dispase garbage properly and in the rrght place
Secure pets. ' L
Store gar'bage in sacks plastzc bag.s', trash can, proper{y o fac:lztate_

: coilectwn ' . -

. Coilecnon Receptacles at C ollectzon Poml;s

| _ 4% said that b;g containers be prowdcd at collechon pomts 4% suggest '

that drum be prmadcd in every comer of allcy, or

Prowdc trash can thh a dxstance of 50 meters and collect it da:ly by the

- garbage truck; or in any proper place to facilitate collection.

There is h need for sacks tb put in garbage.

I nformaaon Dzssemmat:on and Enforcement

Apptchcnd garbage wolators by gmng them cltatlon t:ckct '

1 9-90



The LGU/Barangay should mferm the res1dents of the time and day of
. collection.

' There should be workshops and/or mfommuon dissemination at

bm‘angay/eommmmy level regm‘dmg proper waste disposal

STAKEHOLDERS

The residents recogmze that they are the source of the waste produeed in the
~ community. They also recognize that to be able to manage properly their generated
' waste, they need the support of the other sectors in the community. Based on their
identified concerns, and suggested measures to solve their problems, the

~ participants listed down the stakeholders-deﬁnmg their roles within ‘a given

framewoxks

Keep garbage m their household unnl co!lecuon time.

' Recommend measures on how to improve waste coliecuon

_ _'Parucnpatemanyaetmtymﬁwbarmgayonaconhnmngbams o

Comply stnctly wnh laws and ordmances o

_. Pa.mfcrpate in the “tapat ko, lxms ko” to help mamtam eleanhness in the

commumty

" Share in ﬂle ﬁmncml burden of waste eollecuon (at least Pl 00 P3 00)

Coordmate wuh stieet leaders

Report to the barangay any garbage pile.

Teach the other members of the household the proper waste ha.ndlmg N

pract:lces

Barangay Qﬂiczals

. Strict enforcement of laws and ordmanm regardmg Sohd Waste

' Management

Momtor Collecuon of garbage
Prowde salary/ allowance for pushcalt operatom

Seek cooperauon from resndents regardmg Sohd Waste Management



Implcmént programs on Solid Wasté Management

Przmary ('ollector '

] [ I

Cullect garbagc regularly and on time.

Avoid littering while pushing the cart. :

Always put the collecied garbage inside the reocptacle

Maintain personal hygiene. Wear protective gadgets like gloves mask.
Wear ID wiule collectmg garbage

' LGU/Enwronmental Oﬁ‘ cer

Respons1ble for ooilcchon of garbage.

Monitor Barangay activities/projects. .

Support the project of MMIDA-JICA on pﬂot collection pto_}cct
Recomrnend measures to nnprove waste collectwn

Contractor "

* Provide collection truck as stipulated in the contract.

Maintain regular collection schedule.
Coordinate with the Barangay Officials. '
Provide data/mformation to LGU/Barangay oﬁimals on waste volume ‘and

~ other related concerns regarding solid waste.
Prov:de cover for the coilection truck. -

"MMDA

. ”Help m:plcment p:lot co]lectwn pro_]cct
- Monitor and evaluate the pilot project
- Develop plans on how to improve waste coliechon o

Coordinate with LGU and barangay otﬁclals on the progress of thc pro_]ect
Provide technical assistance. = =

~ Provide manpower to assist in the general clean-up of the barang.ay

Conduct workshop/!nmmg/semmar regarding solid waste.
ande lmkagcs between JICA, NGO’s and other civic orgammhon

'NGO :

Provnde ﬁnancmg on sohd waste management prOJects
Disseminate information rcgardmg sanitation,
Conduct seminar research studies on SWM.



% K X F X ¥ %

- Dredgccanals_

o Teachers

_ Réligiéus Group

- support, train, teach, proper wa_sté handling

Civic Group

- Provnde ﬁnancmg or solid waste management

Conduct seminar, research studzcs on solid waste managcment
City Engineers

- Repairs bad roads

Teach pupﬂs/studcnt the concept of solid waste mamgemcnt and enable
them to be demonstrato:s in thcn' cwn homes or baranga)rs

JICA

. Propose measures to mst[mnonahze pubhc partncxpanon o

- Provide technical assistance. .
- Supervise and monitor pilot pro_ject on SWM

- Prowde the pushcart and other eqmpmcnt

] CONSENSUS

Regulnr coliect:on schedulc of the assxgned contractor at least 3-4 nmes a weck

~ Existing ordinances to be implemenied; | . _ f‘

That there will be a ciean-up before nnp;lementmg I.’hc pllot-pro_pect,

- That there is a for need push carts for inner/small sireets; Co
- That people living in alleys/umer roads need storagdcontamcts o
That the residents maintain cleanliness within their cormmunty, and
 MMDAJ/JICA integrate -all solutions 1dcnuﬁed into an action plan and will

present them to the barangay officials. The barangay. will dlssemmate the
information to the conccrned remdents and stakeholders



 WORKSHOP ON IMPROVEMENT FOR COLLECTION SYSTEM

~ Bgy. Batasan Hills, Kalayaan B, C, Quezon City
February 19, 1998 8 00 a.m. - 3:30 p.m.

. NAME

PENPOHON

‘Leonle Pinto

Sonia Bello
Nora Taeza

Tess Busadre

Eisa Tormon -

' Rose Camacho

ADDRESS

Marangya St. Freedom Park 2
Jose Gerbabuena Orchids St. Freedom Park 3
Kagandahan St. I8P, B.H.

Jonah St.,Freedom Park

Jonah St., Freedom Park 4
-Nieves St., Freedom Park 6

#2 Kallnlsan St., KA.

Virgie del Socorro Kalusugan Sst,, K A.

Violy Hitosis

. Ray Parrenas
." Lourdes Maqui
. Percie Tate! -

. Tony Bernardo
. Emilia Mabanta
. Amado Brangaza
. Edwin Rojas
. Romeo Teston
. Abraham Varias
. Gemma -

. Dr. Elias Gamboa

Herminia Briones Kalusugan St., K.A

#4 Kalusugan St K.A. .
121 Laurel St. F. Park 6

Masaya St., F. Park 2
- Freedom Park V
- 26-D Kalayaan D

Freedom ParkV -
26 D Kalayaan D
Freedom Park V

- #8 Kalayaan D
“Freedom Park V BH

18 IBP Road BH _
412-8 Fiinbest Road

E. Reynlado Estipona LGU-QC -

. Frederika Rentoy

Eulallo Dawat '

. Pancrasio Suela
. Sergio Atienza
. Nilda Villas

Diosdado Danico

. Ricardo P. Nueva
. Victoria Callueng
. Envangeline Aborita
Bgy. Traffic Aide
. Marcellno Dobia

LGU-QC

4 Kalayaan D.

Kalayaan B. Kaibigan St
29 KB B.H.

KB St.

KB Kabutihan St.

Gulod St., K.B.

Purok Kagandahan St

KB' Dlspatching Office

LIVELIHOOD

Housekeeper | _
Driver/Purok L.

- Bgy. Nutrition

Housekeeper -

- Pub. Sch. Teacher

Dressmaker

- Housekeeper
~ Bag Maker

Fruit Venodor -

'.Sewer

Electrician . |

.- Housekeeper
- Vendor

~ Driver
" Housewife

Driver -

Vendor .

Painter
Const, Worker |

- Manicurista

Physician

. OIC-Dist !l B, .
- Chief, Task F.
Clean & Green

Jobless
Carpenter
Jobless

- BDDO Coord.

Madon-Carpen.

“Jobless

Vendor

- Kapatiran St., KB

'Mgr. Transtar



33.
34.
36.
- 38.
37.
38.
39,
40.
41.
42.
43.

44

45,
46,
47.
48,

MMDA "

hPop=

“Mario Casilag

Santiago [)ulza Alley St. KB
Florencla Lovedorial KB St.
Eduardo Diesta 9 Kalayaan B.

Jose Guererro - Kalayaan B.
Mike Galicia ~ #3 KB, BH
L.eonardo Quenanp2nd St. KB
Jolly Tam-boon  Kalayaan B.
Adjutor Lozano KB '

Jose Guanzon KB

Esteban Espenansln2? Kalayaan C. St. :
‘Renato Ortiz o
. Marlon Marmolejo Kaiayaan C.

KC St., BH
Corazon Ortega  KC Ext. (Libis)
Saturian Gaylon #32 Kalayaan St.
Joselito dela Cruz Kalayaan C Ext.

Elsie Encarnaclon :
Rachel Sangalang
Connie Astorga -

- Raquel Lometillo

#41 Kalayaan C. Ext.

JICA
~ Mr. Kusunuki
* Mr. Suzuki

Driver
Vendor
Oriver
Mason
Driver
Driver
Mason
Barber

* Pipe fitter

Cook
Baker
Vendor
Purok Leader

- Pedicab Oprt. -
Jobless

Jeepney Driver



MEMORANDUM(NZAGREEMENT_

This MEMORANDUM OF AGR EMENT herelnafteér referred to as “MOA”
made and executed this 11 day of Mourh Quezon City by and
. between '

1) The Quezon City Task Force Clean and Green (hereinafter referred
to as “Task Force”), a local government office at the Republic of
the Philippines, with office address at the Quezon City Hall,
. Kalayaan Avenue, Quezon City (herein represented by its Chief .
S Operatmg Officer, FREDERIKAC RENTOY) and :

2)  TRANSTAR ~ Corporation (hereinafter referred to as the
N “Contractor”), a private corporation engaged in garbage hauling
services, with office address at Sumulong Highway, Antipolo,
: - (herein represented by its Vice President, MANUEL DE DlOS) on
. o the one partand o

3 JAPAN lNTERNATlONAL COOPERATION AGENCY MASTERPLAN
"~ STUDY FOR SOLID WASTE MANAGEMENT FOR METRO MANILA
- (hereinafter referred to as “JICA, Study Team”), an international
organization with office address at MMDA Bldg QOrense St Makatl :
Metro Manlla _ : _ ‘

| 4)." The Batasan Hills Barangay (Kalayaan B) Government, (herein
" referred to as the Barangay) represented by lts duly elected
: Barangay Captain, Hon Manuel Laxina, and ' .

_ Resldents of Kalayaan B Barangay Batasan Hills, (herein referred
to as the “Resldents”) represented by Jose, G]ue,mro. '

wnrnEsserH

Whereas waste management has always been a problem for most cities

“and’ mumclpalitles in Metro Manila, including Quezon City, with its m ore
thant two (2) million population generatmg an average of 1,500 tons of
garbage per day, ' : o

: Whereas, itis a fact that as the populatlon and economic activities of the -
City grow the problem on soltd wastes also grows os that lt is Imperatlve

AN




for the City to set as one of its highest prlorltles the lm'provement of waste
coliection and disposal to enhance the quality of life of the citizenry,;

Whereas, the City, In its desire to carry out an environmentally sound and
cost efficient solid waste management program, is tapping all sectors to
participate in the over-all Solid Waste Management Program of the City,

. Including the communlty,

Whereas, despite efforts to attain a 100% efﬂclency in garbege'collection

. there are areas in the City which are lnaccesslble maklng garbage.
- oollectlon impossible. : :

Whereas JlCA has signlﬂed its lntention to collaborate effeotively with
the Cltys drive for a clean and healthy environment, thru the

. implementation of a pilot project on the lmprovement of Garbage_ o

Collectlon System inan lnacoesslble area in the Clty,

Whereas sald pro}ect shall require the full support and cooperatnon of the
City, the private contractor, the barangay and the community in order to

" carry out said project. In view of this, all parties agreed that specific
- roles and responsiblities of all concerned shall be drawn up and shall be
__the basls for lmplementing thls Joint project

Now therefore For and In Consideratlon of the foregolng premises and of

the following covenants; all parties hereby stlpulate to undertake a joint.
project whlch will entail the followi ng :

N 'OBJ_ECTIVE'S_- |

. Establlsh a regular collection schedule for the contractor and o
primary collector. : : o

'lntroduce a primary collectlon system by the use of-_.'
pushcarts. :

lnstall communal d:scharge polnt (s)
1.4 Estahsh a collection servlce fee for the primary collectors

1.5 Estabhsh responslbilltles of stakeholders




iI. . PLAN FRAMEWORK
14  The action plen is based on the result of the focussed group
' | discussion and further consultations.

o{ 1.2 it will commence with a “General Cleaning [)ay that will be
: . - participated by the residents

1.3. The pllot project will be implemented for a period of
months. It shall be monitored and implemented.

I, 'COMPONENTS

'i. - Dlscharge by Househoid

_ Frequency T MWFE
Time _ oot 700~ 900am
Place - - -+ i frontof premises
Contalner S plastlc bag, sack, etc.
2. Coilect&on by primarry coilectors ' -'
Frequency o .'MWF S
- Time . Cot 7:00 - 9:00 a.m.
Collection System . : door-to-door{curb side co|l )
Collection route : inaccessible streets in the area
L - each coliectorcoversaspecif‘c
o S _ . area _
- Discharge points ;. Communal Storage ,
Equipment = = Pushcart, stick broom, shovel -
N Comm_urna'l' Storage :  Size o
' - o - Material: L
S ~ Steel gates (Iockable)
E Place %
a. Co!lectxon by Local Government
: Frequency S T MWF
~Time - . & 10:00am.
Collection - -~~~ : . pointcollection, stationary

Place . ST " Communal Storage

| 'Along Ko\ouoan ST
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6.1

6.2

Institutional System

Collection Service Fee ': P1.00 - P3.00/ day Voluntary
Barangay Truck = - : -
Quezon City

Responsibilities/Accountabitities

*

*

' R_esidents E

Store and discharge waste according to coiiectlon
schedule :

Keep premises clean at all times

Voiuntariiy give P1 00 P3 00 to the pnmary coliector

'Parﬂcipate in- the “Ciean —up Day ~ that wﬂi kick-off
: implementation of the piiot project '

_Barangay Oﬁiciais

Appoint ﬁve (5) primary cciiectors and issue identiﬁcation |
card. , _

Pay the-fi've ‘(5) prirnary colie'ctor's on a’ r.non'thiy basis :

-Prepare contract with primary coiiectors def‘ ning
' responsibilltjes . _

lnform aii the residents of the household waste discharge

method frequency, and time,

Encourage the residents to give the primary coliectors

*financial tokens each time the househoid ‘waste are :

coliected

Decide‘ the management system - of pushcart and

- communal discharge points.  (responsible person, -
: maintenance repair, inspection, proper use) This should

_ be contained in the contract

Secure the acceptance of the resrdents iiving near the o
communal discharge points :



* Monitor the implementation of the new collection system.

; ' o Sup'port the “Clean -up Day” activity and ensure
o« ' ~ partipation of all residents, ' ,
I * Enforce . exlstlng ordinances on antidittering (MMDA
R regulations 96-009) and others t.hat affect collection
T -system i.e. traffic rules -
- 6.3'_ Prlniary Collector
| * Provide a reliable collection work on schedule, adequate
coverage of route proper handling of collected waste
~ *x  Qperate “and malntaln pushcarts and dlscharge points
maintain cleanliness of equipment/storage facll;ty and
avo:d having them stolenlvandallzed

ok Use pushcart for garbage collection only

% Look clean (wear iD and handgloves) and behave well .
: ._(dont demand payment) during worktlme _

.' : Resldents Nearby Communal Storage

* Accept lnstallation of facillty

- Monltor cleanliness malntenance of facillty _

*_ Report to Bgy Offi clals mlsmanagement of facmty
'. LGU (Task Force Clean and Green}

* -Dedlcate a collectlon truck for the pilot area.

* Provide regular collectlon servlce Keep schedule.
¥ '. Maintain road-worthliness and cleanliness of truck.

* Provide necessary paraphernalia of “truck (if open
- _-__dumptruck lnclude tail-gate and garbage cover)

o Support the “Clean-up Day”‘by provlding equlpment (stjok' _
~_ broom and garbage bags: snackldrlnks), and sendmg staff

. to partlcipate _ _
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6.7

6.8

6.6

Contractor

Prowde regular collectlon service. Keep schedule
Participate in the “Clean-up Day”
Maintain road-worthliness and cleanliness of truck
Provide necessary paraphernalia of truck (if open

_ dumptruck, include tail-gate and garbage cover)

% W ¥

‘ MMDA provlde ﬂfteen (1 5) river aldes’ personne! and
. equlpment to clean the esteros on “Clean-up Day”

- % Spearhead the “Clean-up Day with the JICA and the

Barangay ofﬁcuals coordlnate the program

JICA . B 8

* Provide five {5) units of pushcart

_* Install 3 communa! storage facility

?”_ Suparvise and monitor the entire pllot project

CONFORME OF BARANGAY OFFICIALS MMDA, JICA

- TRANS-TAR, LOCAL GOVERNMENT (Pag-sang-ayon ng mga"
kinauukuian) _ _

NAME

MR.M
MR.ROGELIO U. URANZA Head, IPDG-SWMO _
MR. KOJIKUSUNOKI . JICA EXPERT

MR. M

- POSITION |
ANUEL LAXINA - : Barangay Chalrman _

ANUEL DEDIOS . TRANS-TAR

" FREDERIKA RENTOY = - Chief, Oper.Offr.. WJL/I

~Task Clean and Green
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METROPOL!TAN MANILA DEVELOPMEN T AUTHORITY
AND -
JAPAN INTERNATIONAL COOPERATION AGENCY

PILOT PROJECT ON _
IMPROVEMENT OF COLLECTION SYSTEM
BGY. BATASAN HILLS, KALAYAANB

GLEAN UP DAY PROGRAMME
_ - March 11, 1898 .
- Basketball Court, Kalayaan 8

800 - 8:30  ASSEMBLY TIME

8:30 - 8:40 OPENING CEREMONY -

*- Natlonal Anthem
* 'Invocat!on

8:40 - 9:00 Welcome Remarks . Capt Manuel Laxina

Introduction of Project - Dir ROGELIOU URANZA
Head lnfra Plannlng Devt Group

Mr KUSUNOKI - JICA

9:00 - 9:15_ _Introduction of Guest Speaker- Capt Manuel Laxlna '

‘ Spaech_oquest Speaker . Hon.ISMAEL A. MATHAY JR.
S S Mayor Quezon City

B '_ 9:15 - 9:20 Acceptancel Response - Restdent of Pilot Area

9:20 - 9:30 Kick-Off Ceremony

9:30 - 9:40 Brieﬁng'on'Assignme'rits
9:40 - 12:00 CLEAN-UP TIME
©12:00 - 12 45. A .LUNGHBREAK .........

1245 2_;00 CLEAN UP TIME

2:00 -2:30 INSPEGTION oF STREETS

300 PM

. EMCEE : '

2:30 - 3:00 D:stnbut[onofT-Shlrts

END OF CLEA_N -UP DAY

_ELSIE | ENCARNACION - MMDA
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ACTIVITIES DURING THE CLEAN-UP DAY
~ MARCH 11, 1998, 8:00 A.M. - 2:00 PM
BARANGAY BATASAN HILLS, KALAYAAN, QUEZON CITY

| The Gehet‘sl'_Clean-up in Quezon City, Barangay Batasan Hills,
Kalayaan B, started as early as 7:00 a.m. in the moming when the
LGU’s street sweepers started sweepmg the area.

‘The pro_]ect was launchcd in the program graced by Mayor Ismael
Mathay, Jr. and Councilor Connie Angeles, Bgy. Officials, Bgy. Staff,
JICA/MMDA Study Team, MMDA Officials, MMDA Riveraide, LGU

Officials, LGU s Street sweepers LGU’s enforcers and res:dents |

f-.The clean-up day was started by Mayor Mathay and Counctlor :

Angeles when they throw the ﬁrst plastlc bag of garbage to the
' pushcarts . -'

The part1c1pai1ts' proceeded to their "respective'sreas of assignment.
Two Purok leaders were asmgned in every comer to monitor the
operatlons :

. -The five (5) pnmary collectors made three (3) tnps each in collectmg_ R

~ and hauling the garbage from the household using the push carts to

~ the three (3) collectlon trucks prowdcd by Transta.r Barangay and
LGU o _ .

The communal bay was not used dunng the clean—up day

T-shlrts sacks brooms were prowded to the partlmpants/reSIdents

Lunch prov1ded by JICA study team
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11.

12
13,
14,

15.

The hand gloves were not worn by the primary collectors;

Plastlc contalnef were not used by some of the rcmdents to store their

: garbage

| Bulky wastes such as big drums were reccwed from the res1dentst by

the primary collectors ;

"The primary collectors were gwen money by some of the residents

and,

_ 'Dr Ehas Gambao supemsed the collectlon activmes of the pr:mary B
'collectors :

| | Mar@h 17 Deliveréd the r_tiofvéble_c_ﬁblle;ction bay's..

"7.9_-'1047  '



PILOT PROJECT COLLECTION IN BGY. COMMOWEALTH
KALAYAN B & C, QUEZON CITY

CHRONOLOGY OF ACTIVITIES

February 3, 1998

* . Initial meeting with bgy. official with the help of the LGU Official
o (F. Rentoy and site inspection Bgy. Batasan Hills and Bgy. Old -
Balara.(Mr. Kusunoki, C Leite, Rachel Rentoy, Estzpona, Bgy '

. Chalrman Manuel Laxma)

- Met some pu_rok _le_aders in the__'eirca.

- gathered data base for planning -

- discuss project concept and objectives : -
- arrange tentative scheduie of succeedmg meetlngs/achvmes -

| 'Februarys 1998

* Bgy. Batasan Hills
February 13,1998 |
*I. .

- Woodfields Consultants. Kusunoki will decide what area will be
“included in the pilot project. After Q.C. went to Malabon (Bgy.

Captain) to introduce also the 3 surveyors and chcck the avaliable |

space/area for commg workshop
Fcbruary 19 1998

* _ Focused Group Dlscussmn/W orkshop

9-105

Kalayaan B & C site inspection together wnt ‘the 3 survcyors of '



| Pcbruary 26, 1998

* ' JICA (K. Kusunokl) decided that Kalayaan B only will be the pliot
area. - Went to techies office-LGU regarding pilot selection and
asked her to prepare an agreement (MOA)from Q.C. Lgu acceptmg
their responsibilities with regards the Pilot Project.

Site inspection along Kalayaan B for the propose communal bay

© March 2, 1998 o

N Ms. Tetchie Rentoy confirmed that Mayor Mathay will attend the'
Clean-up day Prepared Program with Ms. Rentoy

' March3 1998

* = | Fbllowed-.up'.M(_)A w1th Ms. Rentoy
| | _:March 4, 1998 - o | | |
* . Ms Rentoy s1gned MOA (QC Task Force C & G Oiﬁce)
* | Chalrman Laxma mgned MOA at BOC Oﬁice QC Clty Hall,
. MarchS 1998 | B |
.’_'_' '_ Met with Ms. Rentoy (C&G Ofﬁce) and Chauman Laxma (Bgy. )

- 'Office) to finalize arrangement about the Gencral Clean-up Day
scheduled on March 11, 1998.

_ March6 1998

* 'Accompamed Francns of Woodﬁelds to the sclectcd site for
communal bay '

:  * o Arranged meetmg of Capt Laxma Fra'nCisr and Kuaunoki on
R Sunday mormng ‘thru telcphone o -
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March 8, 1998

*

Chairman Laxina, Francis (Woodf leds) and Mr. Kusunoki met to
discuss constructnon of collection bay.

March 9, 1998

*

Delivered 1nv1tat10n/programme (for the clean-up day) to Dr.
Gamboa at Capt Laxma s oﬁice ' :

March 11, 1998

%

*

- Clean up day

Visitors : o : _
Mayor Mel Mathay, Councxlor Conme Angeles Mr Mdnuel de -

~ -Dios-Vice President. Transtar, Dir. Rogelio Uranza, Mr. Gilbert

Advincula, Ms. Tetchie Rentoy, Ms. Aida, Ms. Junku, Mr Ana1 "
MMDA Counterpart and Engr Estlpona (see attachment)

March 12 1998

We went to Batasan HlllS to check if the movable contamer was :
delivered. It was not

N Walted for Dr. Medma at the steel factory along commonwealth _
- Went to the factory (waxted for Dr. Medma)regardmg the moveable '

eontamer

March 13, 1998

*

*

*

Checked wether big eontamer was dehvered It was not delwered |

Met Dr. Gamboa and 5 pnmary collectors regardmg collectors route.
Dr. Gamboa prov1ded us wnth updated map of Kalayaan B. Bgy
~Batasan HllIS . , _ .

Followed-up collectorS’ ID _at Capt. Laxina’s ofﬁce
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10.

‘March 16, 1998  FINDINGS/OBSERVATION MADE AFTER

CLEAN—UP

The big movable contamer is not yet delivered by Woodfields
consultants; :

No'collection.was made. March 13, 14, 15, 1998 as agreed by Dr.

‘Gamboa and the five (5) primary collectors. Proper arrangements on e

route assignments were ﬁnalizcd March 13, 1998;

- :- Thls resulted in an increase of garbage to be collected by the pnmaxy :

collectors

.- The small movable container, which is placed at the IBP' road can
: accommodate three (3) pushcart loads of garbage only,

The ﬁxed communal bay has reached its full capamty already, o

- Asa result, garbage plle-up is obscrved scattered around the small
- _movable contamer and the ﬁxcd communal bay,

Transtar the pnvate contractor ass1gned in the area, sent a 5M3

~ dumptruck at 10:30 am, March 16, 1998. The private contractor '.

made three (3) round trips collecting garbage, the capacity of which is

" equivalent to two (2) trucks from ﬁxed communal bay and one (1)
truck from IBP road, ,

" The barangay-owned dumptruck (5m3 capacity) also hauled garbage

from the communal bay to Payatas and made one (1) trip in the -
process; - '

The ﬁve (5) pnmary collectors com'pleted their task after 10 a;m. |

f They are comlpllaining about the weight of the push carts;
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PROFmE

F'(.)C-_U_SED.GR.OU.P DISCUSSION
| _' ACTION PLAN

 cLEANUP DAY

~ CHRONOLOGY ACTIVITIES






PROFILES OF SELECTED SITES

BARANGAY BAYAN-BAYANAN, MUNICIPALITY OF MALABON

Bal'angay Bayan-baym is situated on the western side of Malabon. 1t is bounded
.by General Luna St., a major ﬂaoroughfare, at the West, Rodrigucz (boundary of
Bgy Hulong Dagat) at the North, Dampallt River at the East, and Bgy. Baritan at
- the South _ . _

Pcrpt:nd:cular o Gen Luna St. are 4 ‘main roads from which “Ailcys" are

o connccted ‘The mam roads are 210 1.5 meters wide and are umcccss;ble to regular

collecuon dump trucks The alleys are narrower, about less than 1 mcter width.
Bgy. Bayzm-bayam.n has an area of 8.49 has owned by the LGU, the smaliest in
N the mmucmahty It has a populatlon of 7,300 (1995 NSO) rankmg 18th in the
' mumcnpahty Ttis conmdered the densest barangay in the whole ofMalabon o
_ Most of the dwel]mg su'uctures closest to the major thoroughfare Gen. Luna St
~ are smglc detachcd and sanitary conditions better. _ _ _
Along alley towards the Dampalit River, houses can be reached through wooden
| plark bndges whcrc houscs of mfenor structures are attached to each other. Under
| | these houses are accumulated garbage rmxcd in murky walet. The water rises
| dunng high tide. | |
| ‘. The Dampallt Rrvcr is poﬂutcd Itis uscd as the sepnc tank of “common toilets” in
| 5 the arca Within thc barangay near the barangay hall under coustruction betwecn

_' Celia St. I and Kanpmtan st. near the Dampalit River is a body of water that used |

- tobea ﬁshpond It is now almost sun‘ounded by houses and contains a large
'amount of garbagc _ C

Nonnally thc houses along the a.lleys could not be rcachcd by pushcarts Resxdents '
find t convgnlent to l;hrow_thear garbage under_theu' houses.
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s

METROPOLITAN MANILA DEVELOPMENT AUTHORITY

AND

JAPAN INTERNAT!ONAL COOPERATION AGENCY

FOCUSED GROUP DISCUSSION ON

IMPROVEMENT FOR COLLECTION SYSTEM

(Pilot Project)

BARANGAY BAYAN-BAYANAN

" MUNICIPALITY OF MALABON

February 21, 1998

8:30-9:00 REGISTRATION

9:00-9:30 Opening/Welcome Remarks

.Q..‘" co

- N

b.
| 9:45 - 11:30
 14:30 -12:30

' 42:30 - 2:00

2:00 -2:30

2:30

Moderator:

" Mr. Clemente Felix

Bgy. Chairman

" Dir. Rogelfo Uranza - . MMDA
- Mr. K. Kusunok/! - . JICA
- Ms D de Galicfa - L6y

9:30 - 9:45 mmooucnon -

: Pwpose of Workéhbp

Introduction of Participants

(MMDA/Bgy.)

WORKSHOP :
(ldentiﬂcation of lssues, SWM Concerns,
Optlons and Alternatlves) '

..;'.LUNGHBREAK.....'.' ......

WORKSHOP ( Stakeholders Analysls)

E SUMMA_RY AND AGREEMENTS -

ELSIEl ENCARNACION -  MMDA
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FOCUSED GROUP' DISCUSSION IN 'I‘HE PILOT SITES
' Barangay Bayan-bayanan, Municipality of Malabon
February 21, 1998 (Saturday)

AT’I‘ENDAN CE

Forty-six res1dcnts attended the workshop, 6 more than the targetcd number,
69% of whom were females, Breakdowns of pa:ucxpants is as follows:

Houscmfc A
Jobless .
Bgy. Officials “
Vendor -~ -
Driver -
Store Owner -
LGURep. . - -
Trainor -

- St. Sweeper -
NGO - -
Carwash Boy o
Student -
. Secretary -
Sewer : -
Seaman A

o

eRBTRTHTE MO AN OP
-'z.ﬂHH'HHHHHN'WWhQWH

 ISSUES RAISED

*  Because of the large amount of garbage, the strect sweeper/collector cannot
collect all in a day so that residents have to pay other boys to take the waste to
the main street on temporary dumpmg area . -

* The accumulation of waste is also caused by n'regular schedlﬂc of collectmn.

* Lack of d:sclphne and - knowicdge about proper management of waste as |
mamfcstcd by dumping at canals and buming. Also whilé in transit to the

storage area across thc barangay ccntcr ga.rbage co]lected by pushcart drop on
- the streets.
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(:arbagc in the murky watcr undcr the houses that are oonstruotcd too closc to

‘each other emit very bad odor.
‘Lack of storage bins where litters could casiiy be put.

Lack of sufficient development in the community regarding SWM

Animal Wastcs a.m li_ttcrcd on Streets.

Lack of information on v#aét_e segregation.

_ SOLUTION S

o ox

Prcmde additional pushcarts and garbagc collcctors/streetswccpcrs in smal!

 streets.

Store wastc propcrly Households should placc them in plasuc bags and
maintain cleanliness of their area mcludmg removal of gax’oage under the

. houses.

: Prowdo a covcrcd contamer/’bm for every household, ora drum for 5 or more
' houses ‘ : .

Tnme for collecuon should be ﬁxcd and suﬁic:cm to allow all to brmg out thelr
stored waste. :

Households conduct a general clcamng.

_Conduct Workshorp on market wastc (rcfer to TLRC)

Cover the swampy area under the houscs w:lh soﬂ

Enforcc cxlstmg laws on antl-httclmg, stray dog;s and ﬂlcgal dmnpmg
paruculady throwmg garbagc into the esteros, o '

Vlsmn M al:ms Mabango at kaayang—ayang thal:g;ran Bayan-bqvanan

STAKEHOLDERS

 The stakcholdm have been identified by the partlmpants and recogmzed that each
. hasan nnportant role to play -
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Residents 7
Residents are the waste gencratorr they should :
| L S.egrcgaté their ghrbagc
* Wait forthc garbage r:Qllector
* . Wrap pampers prqpcrly o
' _* .' F 0llow ordirlénces regarding Solid Walstc
* Maintain clean!mess in their commmmy

* : Voluntary pay PZ 00 to P3 00 per plashc bag of gaxbage to the garbage
' collector .

B anmy Collector
* Collcct atlecast3xa weck
* _3_ Sheuld look neat and with i

| o Rece:ve voluntary payment of P2 00 to P3 00 for every plasuc bag of
| gmbage o

Barangay Qﬂiaals |
*_ : Take the lead in the unplcmcntauon of the pro;cct in thc commumty
* Enforce cxxstmg rclcvant laws/ordmanccs |

* Monitor the daﬂy activities of the project. |

* Give proper sanctions to residents who are not cooperating.
® bhould support thc pro_yect

* - Should monitor lhc Barangay acuwucsfpro_pect.

* Provide thc mam vehicles for collcctlon of garbage and collect regularly
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*

*

o N(‘O/Rd:gwus/am group/ﬁckool institution

Advocacy effort/trammgjmomtor

Dlssenunate mfonmhon rcgardmg sanitation.

- CON SENSUS

¥

_ That rcsndcnts are requcstmg pushcart in narrow st;

"I'hattheyarcwﬂlmgtopayPZOOtoB OOpcsospcrplastxcbagofgatbage,

“That thcy are willing to have a gencral cleanup day w1t thc help of all agency

conccrncd,

leed tnmc for coﬂecuons of garbagc at least 2to 3 time a wcck

‘Look for a new collecuon pomt'
That thcy need addmonal pmnary collectors/sweepexs

" Enforce all ordmanccs (chulauon 96—009-an11 lxttenng law, PD 825), |

Integrate all their 1ssu¢s/soluhons into an action plan, th;s action plan will be

‘presented to the officials  and d:sscnunate to thc resident and all the '

stakcholdm's
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- WORKSHOP ON IMPROVEMENT OF GARBAGE COLLECTION SYSTEM

Barangay Bayan-Bayanan, Municipality of Malabon
February 22, 1998, 8: 30 a.m. - 3: 30 p.m.

NAME

DONORAGON S

Dolores Juat
Rebecca Ongie
Jovy B. Ocsebio
Graciano Mendoza
Teresita Olaer
Anita Mendoza

~ Sonia A. Mistula

Carlo Dela Cruz -

- Fruto Penaflor
. Clemente Felix
. Ricardo Cruz

Ricardo Dy :
Modesta Hernandez
Oscar Muro

. Regy dé Goma

Danilo E. Javier

Patrocinio Macali

Emesto Esparwa -

. Javier Meneses
. Crisanto Cruz
. Yolanda Acid

. Gloria Joss

. Cecilia Eramis

Sylvia T. Onofre

. Leonora Giccuran .
. Myla Espiritu

Purita Arelia
Eisa B. Cruz

. Emelita Aquinc

. Nenita Tulio

. Vangie Rosales

. Vilma Sevilla =
. Alfredo Ignacio
. Evy Reloy -

_ADDRESS

- 118 Liwayway St

118 Liwayway St.
49 Liwayways St.
14 Katipunan St.

15 Katipunan St. .

14 Katipunan St.

-14 Katipunan St. -

Bayan-bayanan St.
143 Celia Il St.
Katipunan St.

Celia | '

. Liwayway St;

12 Katipunan st.
399 Gen Luna

58Katlpunan _
Rodriguez St.

'~ Cella2St.
- Liwayway St.
- 69 Rodriguez St.
‘53 Leonio St. Cellall .

118 Liwayway St
Katipunan 2

118 Liwayway St.
18 Liwayway St.

Katipunan Riverside

Liwayway St.
Katipunan St.
Celia | St. - ,
29 Katipunan St.

- 28 Katipunan St.

31 Katlpunan St.

. LGU

12Celia 2 -

34 Liwayway

C9-116

_ LIVELIHOOD

Housewife -

- Housewife
" Vendor

Driver .
Vendor
Housewife
Housewife
Jobless

" Trainor -

Bgy. Chairman
Driver Mechanic

' Bgy. Sweeper

Housewife

~Pres. NGO

_(Kasali-Kabayan)
. Jobless :
 Bgy. Kagawad

Bgy. Tanod

‘Car wash boy
~Jobless

Jobless .

" Housewife

Fish Vendor |
Sari-sari owner
Housewife '

. Housewife
~ Student’

Store Owner
Secretary

Jobless = S
Housekeeper =

- Jobless

Employee
Seaman
Vendor



AT

3b6.
- 36.
a7.
38.
39.
40.

4

Gloria Venuz

Anita Mendoza
Rosalinda Domingo
Esmeraida Estimada
Alfredo dela Cruz
Elisa Dilig

.~ Aristeo Tuazon
42.
43,
45,

Jose A. Tulio
Josephine Eusebio
Levy Flores _
Guilllermo Onofre

MMDA

popa

Elsie Encarnacion .
. - Raquel Lometillo

Connie Astorga
Emma Caidino

31 Katipunan
14 Katipunan

39 Liwayway St.
42 Katipunan St.
Celia |

~ 91 Celia St

Celia I}

28 Katipunan -
Celia | '
76 Celia |

18 Liwayway St.

JICA

Mr. Kusunoki

. Mr. Zu_suki

o-117

Housewife
Houseawifa
Store owner
Housewife
Driver
Sewer
Jobless
Jobless

- Bgy. Careteaker
Bgy. Treasurer
- Bgy. Kagawad

LGU
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i

1.3 'The pilot prolect will be Implemented fora perlod of

7 D/scharge by Household

: : ACTION PLAN FOR THE
: IMPROVEMENT OF COLLECTION SYSTEM OF
BARANGAY BAYAN-BAYAN, Mumclpaltty of MALABON

OBJECTIVES

1 fl 'Establish aregular collectlon schedute for the oontractor and '_
primary collector, '

1.2 __'tntroduoe a primary collec‘uon system by the use of
: pushcarts :

1.3 Install commUhat discharge point (s). .

1.4 - Estabhsh a ooileotson service fee for the pnmary collectors

| 'I.S | Establlsh responslbihtles of stakeholders

PLAN FRAMEWORK

11 The actlon p!an is based on the result of the focused group
dlscuss:on and further consultatlons

1.2 - It will commence thh a “General Cleamng Day” that wrl! be -
participated by the residents, _

“months. It shall be monitored and implemented.

COMPONENTS

'Frequency o :'. oncedally'

Time o TooamM- G OOAM
- Place - : o front of premises =
- Container - : plastlc bag, sack, etc.
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6.1

Collection b y primary collectors

Frequency - 1 oncedally

Time ' o F.00- Qow AM.

Collection System : door-to-door{curb side coll.}

Collection route : inaccessible streets in the area

: - each collector covers a spectfc

_ S .. area

Discharge points  :  Communal Storage

Equipment ' Pushcart, stick broom, shovel
‘Communal Storage . Size:

-+ Material: lron steel, iron net
Steel gates (tockable)
Place: across Bgy Hall,

‘Gen. Luna 8t.
_ Col/ectton b _y Loca/ Go vernment
Frequency ) : once daily
- Time '_:"-IOOOAM
Collection . ' ":  point collection, stationary
Place - S Communal Storage

- Across Barangay Hall -
General Luna St.

Ihs:itut/ona! SyStem

Gollection Service Fee :  P0.35 per day or

P10.00/ month

' Respons;brl;t:es/Accountabillt/es

Residents -

% Store and dlscharge waste accordmg to collectlon

schedule.

* Should put thelr garbage in a plastic bag

ok Keep premlses clean at a!l tlmes

* Fee for garbage waste at P0.35 centavosiday or P10.00
~per month to the primary col!ector '

9-119




6.2

6.3

*  participate In the “Clean —'u.p Day” that will kick-off

* _'Appoant six (6) prlmary coi!ectors and issue ndentn‘“cation

X | Inform eli the reS|dents of the household Waste dlscharge '.

ok Decrde the management system_of pushcart and

* 'Secure the acceptance of the residents Ilvmg near the o

implementation of the pilot project

Barangay Ofﬁmals

card.
*  Prepare - ccntract w:th prlmary co!lectors deﬂmng |
. responmbrhtues _ '
method frequency, and time..
* Encourage the resu:ients 10 gwe the primary collectors

 “financial tokens’ each time the household waste are
collected

communal  dischardge points. (responsible person,
maintenance, repair, inspection, proper use) This shouid '
be ccntained in the contract :

communal dlscharge pomts

* Monltor the lmplementatron of the new cotiecnon system

*  Support the “Clean —up Day actwity-and _ensure_
part:pat:on of all residents. C a

* Enforce_exnstmg ordmances on antl litterlng (MMDA
_ regulations 96-009) and others that affect col\ectnon
system ie. traffc rules.

Primary Collector

* Prowde a reliable collectton work on schedule adequate N
coverage of route, proper handling of coliected waste. .
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6.4

6.5

87

6.8

6.9

_"Resndents Nearby Communat Storage '

*

* % % *

Counmlor :
Cok
MMDA provrde fifteen (15) river aides personnel and-

equipment to clean the garbage underneath the house at
- Cella 2 and dampallt river on “C!ean up Day

*

| JICA
*
"

*

- Report to Bgy. Oﬁ“cials mismanagement of facility

' Provide necessary paraphernalia of truck (if open
_dumptruck include tail-gate and garbage cover)

. broom and garbage bags: snackfdrmks) and sending staff
- to partuc:pate _ : :

: Barangay officials coordinate the program.

Q'pe.rate and maintain pushcarté 'a'nd discharge pdints: &

maintain cleanliness of equipmenti/storage facility and
avoid having them stolen/vandalized. :

Use pushcart for garbage collection only. o <
Look clean (wear ID and hand gloves) and behave well |
(don’ tdemand payment) durmg work tlme :

Accept msta!tat:on of facility |
‘Monitor cleanliness, maintenance of fac:lhty

LGU

Dedicate a collection truck for the pilotarea. =+
- Provide regular coilection service. Keep schedule.
" Maintain road-worthliness ‘and cleanliness of truck.

Support the “Clean-up Day” by providing equipment (strck

Accept !nstallation of facility (Communal Storage)

Spearhead the “Clean—up Day” wrt_h the JICA and the

Provide five (5) umts of pushcart

Instail 1 communal storage facrhty

Supervrse and monltor the entlre pﬂot pro;ect
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7.0 CONFORME OF BARANGAY OFF/OIALS MMDA, JICA, L GU
COUNCIL OR(Pag~sang-a yon ng mga kmauuku/an}

NAME - POSITION

1. Chair. FELIX CLEMENTE ' Barangay Chairman K—u\
' : Quaa\cemc V. Fcu,( e, LGU-Malabon

2. Coun. EJERCITO AQUINO  Councilor & ABC Pr_es %(/WY\W

LGU-Malabon % M

| _ Comm. Affarrs—M /.subb&éD _
4. MR ROGELIO “toto” LUMANOG SuperwsorlSWM f""“’o
' _ ' LGU»Mafabon '

3. MS BERNARDITAS DE GALIC!A Adm Officer |V L

5. Dir. R_OGELIO U.'URANZA  Dir. IPDG-SWMO
T o mmpa
6. MR. KOJIKUSUNOKI JICA Expert
rtl.'z;ctb. . 1
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