12

Il‘.

1.5

1.

ACTION PLAN FOR THE o
lMPROVEMENT OF COLLECTION SYSTEM OF
- BARANGAY 182, Zone 16,
- Tondo, Manila

_OBJECTIVES
1.1 Establlsh a regular collectlon schedule for the contractor 7
- and pnmary collector
Introduce a prlmary collectlon system by the use of. - | ‘
- pushcarts. : : _ : :
1.3 | lnstall comm'unal discharge poiht' (s).
'1_.4 Estalnsh a collectlon servuce fee for the prlmary collectors
Establlsh responSIbllitles of stakeholders

. PLAN FRAMEWORK

1.1 The actson plan is based on the result of the focussed group L
k dlscussmn and further consultat|ons =

1.2 It will commence wath a “General Cleamng Day” that wull be :

partlclpated by the resuients i]
1.3 The pitot prolect will be lmplemented for a perlod of
- months it shall be monltored and lmplemented '
COMPONENTS L |

Dlscharge by Household

'Frequency_ . oncedaily -

Time - :  7:00-9:00 a.m.
Place S :  front of premises -

© Container - . .  plastic bag, sack, etc. ”



‘Collection by primarry collectors

 Frequency - » - oncedaily
Time . o+ 7:00-9:00 a.m.
Collection System - door-to-door(curb side coli)
" Collection route . inaccessible streets in the area
' _ : . each - collector covers a
specific Sl ' '
SN : area .
Discharge points -~ @ Communal Storage
Equipment N Pushcart stlck broom shovel
. Communal Storage . - Size
o a . Material:
. Steel gates (Iockable)
B Place -

~ Collection by Local Governfnent_

'Frequency s dally

Time . _.: 40:00am.
~ Collection T point collection, stationary
Place T o Communal Storage

~ across estero de apog
" along Mendoza st. bet.
P. Danganan St. Hermosa St.

j 'Ins.titL}tionaI Syétem.
Collection Service Fee : P1 00 - P5.00/ day Voluntary N

4Contractor Truck . _
DPS of the LGU (City of Mamla .

| RespdnsibilitiesI.Abc"éunta_bilftiés

‘Residents -



8.2

*

Store  and drscharge ‘waste accordmg to collectlon
schedule. _

Keep premises clean at all tlmes

'Voluntarlly give P1 00 P5 00 to the prrmary collector

Partlclp_ate in the “Clean _—up Day” ‘that wiil klck-cff
implementation of the pilot project o o

_Barangay Off”mals

Appomt five (5) prlmary collectors and issue |dent|t” cation
card : - o

Pay the five (5') prirnary CO!Ieotors ona mOnthly basis.

Prepare contract with pnmary collectors def‘ nmg 3
responsubllltles ' : o _ :

Inform all the resndents of the household waste dlscharge_ .

- method frequency, and time.

'Encourage the res:dents to gwe the pnmary collectors. '.

“financial tokens each time thelr household waste are
collected ‘

Decide the 'management system of 'pps'h'cart..an'd' |

communal - discharge points. (responsible person,

- maintenance, repair, inspection, proper use) This should

be contained in the contract

Secure the acceptance of the resndents Iwmg near the

| communal d|scharge pomts
~ Monitor the smpler_nentatlon of t‘h‘e_'new collection syetern.

‘Support the “Clean -up Day” activity and ensure

partipation of all residents.



6.3

6.4

85

6.6

*

*

*
*

.k

Sk
*

N T

Enforce existing ordinances on anti-littering (MMDA
regulations 96-009) and others that affect collection
system, i.e. traffic rules

7 Prlmary Coltector

Prowde a rehabte co!lectlon work on schedule, adequate
coverage of route proper handling of collected waste. -

Operate and maintain pushcarts and dtscharge pomts
maintain cleanliness of equlpmentlstorage factllty and

- avond having them stolenlvandallzed
_Use pushcart for garbage collectmn only

_ Look c!ean (wear 1D and handgloves) and behave weil |
: (dont demand payment) during worktlme [N '

- Resrdents Nearby Communa| Storage =

Accept mstallatlcn of facnllty :
Monitor cleanliness, maintenance of faclllty y
Report to Bgy. Officials mlsmanagement of faclllty

_ LGU (Dept of Publlo Servrces)

Dedlcate a collection truck for the pliot area. _
Monitor performance of collectlon truck contractor in the

~pilot area.

Support the “Clean -up Day” by prcvudmg equipment (stlck

“broom and garbage bags snack!drinks) and sendmg _
-staff to partlcspate ' _

'_ Contractor

Provade regular collect:on service. Keep schedule
Participate in the “Clean-up Day”
Maintain road-worthliness and cleanliness of truck.

Provide necessary paraphernalia of truck (|f open
~ dumptruck, include tail-gate and garbage cover)



6.7

6.8

7.0

MMDA provide f"fteen (15) river aldes personnel and
equapment to clean the esteros on “Clean- -up Day”

Spearhead the “C!ean-up Day” wsth the JICA and the

Barangay officials coordinate the program

JICA

_ * Provide five (5) units of pushcart |

* Install1communal storagefacﬂlty '

Superv:se and momtor the entrre pllot project

CONFORME OF BARANGAY OFFICIALS MMDA JICA

LEONEL, LOCAL GOVERNMENT (Pag-sang ayon ng mgaf

. kmauukulan)

NAME

- MR. DANILO UNA MAYOR Barangay Chalrman

POSITION - 'SIGNATURE |

MR. ROGELIOU URANZA Head IPDG SWMO

" MR. KOJI KUSUNOKI  JICA EXPERT
MR.LEONARDOV.UY LEONEL__
_ENGR;

DEOGRACIAS ~ Head, DPS
MANIMBO
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_ WORKSHOP ON IMPROVEMENT OF GARBAGE COLLECTION SYSTEM _

Barangay Bayan-Bayanan, Municipality of Malabon

February 22, 1998, 8:30 a.m. - 3:30 p.m.

NAME

-t e mh ek ek
PWNaO

N_n_x...x..'..;_\
cComND®

NN
N A

Dolores Juat

- Rebecca Ongie
 Jovy B. Ocsebio

Graciano Mendoza
Teresita Olaer -

" Anita Mendoza

Sonia A. Mistula

CarloDelaCruz

Fruto Penaflor

. Clemente Felix

. Ricardo Cruz

. Ricardo Dy -

. Modesta Hernandez
. OscarMuro

Regy de Gofna
Danilo E. Javier
Patrocinio Macali

. Ernesto Esparwa
. Javier Meneses

Crisanto Cruz

. Yolanda Acid .. -
. GloriaJoss

. Cecilia Eramis
. SylviaT. Onofre
. Leonora Giccuran
. Myla Espiritu -

. Purita Arella

. ElsaB. Cruz _
. - Emelita Aquino

. Nenita Tulio

. Vangie Rosales

. Vilma Sevilla

.. Alfredo Ignacio

.. Evy Reloy

. GloriaVenuz

. Anita Mendoza

. Rosalinda Domingo

~ ADDRESS

_ 118 Liwayway St.
- 118 Liwayway St.

49 Liwayways St.
14 Katipunan St.

- 15 Katipunan St.

14 Katipunan St.
14 Katipunan St.

- Bayan-bayanan St.
- 143 Celia Il St.
.. Katipunan St
~Celial
- Liwayway St.

12 Katipunan St. :

399 Gen. Luna

58 Katipunan
‘Rodriguez St.

Celia 2 St.

- Liwayway St.

69 Rodriguez St.

53 Leonio St. Celia Il
118 Liwayway St. .
Katipunan 2 N
118 Liwayway St. -
18 Liwayway St.

~ Katipunan Riverside

Liwayway St.
Katipunan St.

. Celia | St.

29 Katipunan St.

- 28 Katipunan St.

31 Katlpunan St.

- LGU

12Celia2
34 Liwayway
31 Katipunan

14 Katipunan

39 Liwayway St.

- 9-11

LIVELIHOOD

Housewife

Housewife
Vendor
Driver -
Vendor

. Housewife

Housewife

- Jobless
"Trainor

Bgy. Chairman’

- Driver Mechanic

Bgy. Sweeper
Housewife

. Pres. NGO

(Kasali- Kabayén) |
Jobless :
Bgy. Kagawad

- Bgy. Tanod

Car wash boy
Jobless

. Jobless
~ Housewife
- Fish Vendor

Sari-sari owner -
Housewife

“Housewife

Student
Store Owner -
Secretary
Jobless -
Housekeeper

- Jobless

Employee
Seaman

Vendor
Housewife

Housewife

. Store owner



38.-
39.
40.
41.
42,
43.
44,

Esmeralda Estimada =

Alfredo dela Cruz
Elisa Dilig
Aristeo Tuazon
Jose A, Tulio
Josephine Eusebio
Levy Flores

45. Guillermo Onofre
MMDA -
Elsie Encarnacion
Raquet Lometillo
Connie Astorga

o=

'Emma Caidino

42 Katipunan St.

Celial

- 91 Celia St.

Celiall =

28 Katipunan o

-Celia |
76 Celial . -

18 Liwayway St.
~ JIcA

© Mr. Kusunoki
. Mr. Zusuki

C9-12

- Housewife

Driver
Sewer
Jobless

~ Jobless =
- Bgy. Careteaker

Bgy. Treasurer

~ ~  Bgy. Kagawad

Bernarditas de Galicia



WORKSHOP ON IMPROVEMENT FOR COLLECTION SYSTEM
Bgy. Batasan Hills, Kalayaan B, C, Quezon City
. February 19 1998, 8:00 a.m. - 3:30 p.m.

NAME

. Eduardo Diesta

9.3

ADDRESS : LIVELIHOOD
1. Leonie Pinto Marangya St Freedom Park 2 Housekeeper
‘2. Jose Gerbabuena Orchids St. Freedom Park 3 Driver/Purok L. -
3. SoniaBello Kagandahan St. IBP, 8.H. Bgy. Nutrition
4. Nora Taeza - Jonah St.,Freedom Park - = Housekeeper
5. TessBusadre ° Jonah St, Freedom Park4  Pub. Sch. Teacher
6. Elsa Tormon Nieves St., Freedom Park 6  Dressmaker
7. Rose Camacho . #2 Kalinisan St,, K.A. - Housekeeper
8. ' Virgie del Socorro Kalusugan St, ,K.A. Bag Maker o
9. Herminia Briones Kalusugan St., K.A ~ Fruit Venodor
10. Violy Hitosis = #4 Kalusugan St. K.A. Sewer .
41. Rey Parrenas 121 Laurel St. F. Park 6 ~ Electrician . -
12. Lourdes Maqui Masaya St., F. Park 2 Housekeeper
13. Percie Tatel = ~ FreedomParkV Vendor
14. Tony Bernardo - 26-D Kalayaan D Driver
15. Emilia Mabanta Freedom ParkV Housewife
16. Amado Brangaza 26 D Kalayaan D Driver
17. EdwinRojas ~  Freedom Park V - ‘Vendor
- 18. Romeo Teston . #8 KalayaanD . Painter .
19. Abraham Varias Freedom Park V BH Const. Worker
20. Gemma - 18 IBP Road BH . Manicurista
. Dr. Elias Gamboa 12-B Fiinbest Road Physician
'22. E.Reynlado Estipona LGU-QC OIC-Dist Il B,
23. Frederika Rentoy LGU-QC o Chief, Task F.
S Clean & Green
24. Eulalio Dawat 4 Kalayaan D. ~Jobless
- 25. Pancrasio Suela Kalayaan B. Kaablgan St. Carpenter
26. Sergio Atienza 29 KB B.H. : Jobless
27. Nilda Villas KB .St B8DDO Coord.
28. Diosdado Danico KB Kabutihan St. “Madon-Carpen.
29. Ricardo P. Nueva Gulod St,,K.B. - Jobless
30. Victoria Callueng Purok Kagandahan St. ~ Vendor =
. Envangeline Aborita =~ Kapatlran St KB
. Bgy. Traffic Aide X :
. Marcelino Dobla K8, Dsspatchmg Office ' Mgr. Transtar
33. Santiago Dulza Aliey St. KB Driver
34, Florencia Lovedorial KB St. Vendor
35 9 Kalayaan B.

Driver



36.

40.

Jose Guererro  Kalayaan B.

'37. Mike Galicia~ - #3 KB, BH
38. Leonardo Quenanp2nd St. KB
39. Jolly Tam-boon  Kalayaan B.
_ Adjutor Lozano KB :
41, Jose Guanzon KB . '
42. Esteban Espenansin27 Kalayaan C. St.
43. RenatoOrtiz = KC St., BH
44 Marlon Marmolejo Kalayaan C. -
45. Corazon Ortega - KC Ext. (Libis)
46. Mario Casilag . - - #41 Kalayaan C. Ext.
~ 47. Saturian Gaylon #32 Kalayaan St
48. Joselito dela Cruz Kalayaan C Ext.
MMDA . : = _JICA‘ L
1. Elsie Encarnac:on o ~ Mr. Kusunuki - -
2. Rachel Sangalang - | Mr. Suzuki
3. :Co'n'nie'A's'to'rga o S
4. Raquel Lometillo

Mason

- Driver

Driver .

© Mason

- Barber
- Pipe fitter
- Cook

Baker
Vendor

Purok Leader

Pedicab Oprt.

 Jobless
-~ Jeepney Driver



. 34.Remia Guevarra

WORKSHOP ON IMPROVEMENT FOR COLLECTION_ SYSTEM
' ' Barangay 182, Zone 16, Tondo Manila
February 13, 1998, 8:30 a.m. 3 30 p. m

NAME

Danilo de Guia - -
Emmanuel Esrome

'Danilo Unamayor
Celso lnobaya
Fortunato Borre

- 9. Ernesto Garcia
: 10 Rogelio Mercado

11.Roherto Aledron

12.Ana Garcia =~
13.Pacita Maynigo -
14.Rosalie Alfaro
15.8alomie Mactal
16.Erlinda Sialongo
17.Victoria lbasco
18.Virglio Gallardo
19.Milagros Gallardo

- 20.Joeffrey Zapata

21.Marlon Eusebio

22.Elizabeth Noble

. 23.Gregorio Ponseca

. 24.Sergio Abello
25.Reynaldo Adriano
26.Erning Nunag
27.Saturnino Ponseca

- 28.Neiso Ocampo

29.Rosemari de Leon -

CONDORGND

" 30.Melvin Contreras

' 31.Yolanda Dolerdo -
32.Virginia Gallardo
33.Virginia Tenorio

35.Louie Lomibao
- 36.Alberto Pablo

ADDRESS

Vlrgl|I0, Franmsco 2804 Taladtad St. Tondo M%a
Benjamin de Guzman549 Hermosa St

565 Pag-asa st.
555 Peralta St.

Yolanda Evangelista530 Rd. 4 St. Gagalangm

607 Pag-Asa Ext

2809 R. Cruz St.

617 Hermosa St. -~

- 2745 G. Santos

563 Pag-Asa Ext.

- 2801 P. Brenda St. .
522 Rd. 4 Gagalangin -
527 Rd. 4 Gagalangin

2818 Adriano St.
2774 R. Cruz St.
2795 Adriano ST.

- 574 Rd. 4 Gagalangin
- 591 Hermosa St.

541 Hermosa St. .

. 2735 Cton St.

575 Pag-asa St.

553 Pag-asa St.
.2741 G. Santos St.

2799 Taladtad St.

M. Pascua St. -
- 614 J. Cunanan St.

2748 G. Santos St.
City Hall Manila
City Hall, Manila

- C. Avelmo Elem School
-do- :
-do-,

-0~

- -do-.

Taladtad St.

- 5673 Ramires St. "
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LIVELIHOOD

Ka_gawad

. Streetsweeper

Streetsweeper

. Tanod

Treasurer

- Bgy. Chairman
- Bgy. Secretary

Bgy. Kagawad

Street Sweeper

Lupon
Lupon
Lupon

- Lupon

Housewife
Bisig
Bisig
Lupon

- Kagawad

Lupon

.~ Kagawad (SK)

Kagawad (SK)

- Resident -

Tanod

" Lupon

Tanod

Tanod
Resident
OIC Admin
Govit. Emplo
Teacher _
School Nurse
Teacher
Principal -
Teacher

~ Streetsweepers N

Tanod



37.Marina Torriefel - " Housewife

| Phnoﬁ

38.Edilberto Eusebio P. Daganana ' Tanod

39.Arnel Saenz - - Tanod _

40.Nida Alolod -~ L Avehno Elem. School Teacher

" 41.Merlitatobin  -do- . . .Teacher

42 .Renato Mansnungan-do- o - . Zone Manager

43.Rodolfo Cavenero Pag-asa Ext. o ~ Electrician

44.Mi|ette Vendua Pag-asa Ext. . Housewife

MMDA._ : JICA
Elsie Encamac:on Mr. Kusunoki
Rachel Sangalang Mr. Urushibata

. Connie Astorga = Mr, Zusuki R S I T _

Raquel Lometillo Mr.Yamada .~ . . 8

~Mr. Costa-Leite

i‘.*’-
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FOCUSED GROUP DISCUSSIONS IN THE PILOT SITES
' Bgy. 182, Zone 16, Manila City .
‘ Venuc Basketball Court, Peralta St, cor, Pag-asa Ext.
Date : February 13, 1998

Attendance:

Forty-four participants attended the FGD composed of more males (59%).

‘More than half of the participants were barangay officials (24). Six teachers
and one nurse represented the community elementary school. The 4 street
sweepers of the community have participated and two officers of Public

- Services of Manila have attended. The garbage collection contractor of
Mamla (LEONEL) sent a representatlve :

Breakdown of Partlmpants.

B

'Barangay Ofﬁcxals _ -
Teacher o -
St. Sweeper .
Housew:fe R -
Resident . -
‘School Nurse =~ -
OIC, Admin (LGU) =+ - = .
Gov’t employee S
“ContractorRep. =~ -
Electrician -

TR Mme An o

p—

44

 Members WMS Master Plan Study:

BN

MMDA - JICA
- Elsie Enéémacidn 1 Mr;Kus'unok_i
Connie Astorga - 2. Mr.-Zusuki
Rachel Sangalang 3. Mr. Costa-Leite
Raquel Lometillo 4. Mr. Urushibata

Mr. Yamada :
‘ _'C.on_cern_s and_IsSues Raised by Paf_tit:ipants:

S9-17



“The main concern of the participants is the irregularity of collection

schedule: no fixed day, no fixed time. Although the contractor claims that

1t goes to the barangay on a daily basis, residents say that the truck is

almost half-full when it arrives on the main streets. Thus, residents are
forced to leave their bags of garbage on the street corners.

The ir_regular sohedule_ of the collection trucks is aggravated' by the

- unavailability of the container bins or communal storage on the main road

at the end of the narrow sireets. Primary collectors (push cart 'boyS/street .
‘sweepers or any willing boy) who are paid to take the garbage to the truck

also dump the garbage anywhere when the truck is already full:

' Because the truck arrives rrreguIarIy or already half fulI re31dents feel that

- there is not enough trucks

a.

' There 1S not enough push cart to collect from in'accessible ‘streets; :

Obstructlon (iHlegal parkmg etc ) on the streets aggravate 1naccess1b111ty

There is lack of cooperatlon from the commumty Many household do not '
 practice Tapat mo, Lmes mo’ (Clean your own front yard)

Many people simply do not know proper way of garbage d:sposal Some
end up throwrng thelr garbage at the esteros. = :

Dog droppmgs on the streets are-smeily and attract flies.

' Suggestetl Solutions:

Waste Discharge
*

Garbage should be properly bagged before it is taken out of house for
collection.

Garbage should only be put out when the truck or pmmary coilector g
arrives. _

b. Wc_tste_CoIlection rm_d Storagé o

%

*'_ Collection should_ be done daily at a fixed tirne'._ -
Garbage container should be placed on the main street. |

*  There should be 6 pu'sh carls to access the narrow streets.

9-18 -



 ¢. Discipline

Dmmplme should start from the hlgher authorlty down the barangay level -
and residents.

d. Law Enforeeni_ént |
* Enforcement of traffic rules should be done to make the streets
_ passable, ' - -
. * Passage/enforcement of ordinances on::
' - manners of Was_te discharge
- - anti-littering .
- dog dropplngs (or waste)

- regular schedule of waste collectlon
. - clean your own front yard

e Inforr}zazion Dissemfn_ation/ﬁ‘eeﬁback ;szszém'

o Evefybedy should be inforrhed .of the garba'ge colIectieri schedule. -

The garbage truck should blow its hom or nng bell to announce its
amval : :

. Barangay ofﬁmals should conduct an mtenmﬁed drive on proper waste |
_handling, proper dramage management as well as communlty

cooperatlon

* Problems should be reported to the Barangay Chalrman and/or DPS 4
- tel. No. 527- 49 67; 527-96-38.

Visioning:

3 Grouped into 4, the participants, based on the iternized solutions, expressed

into. dré’wmgs how they would like to see their community in the future in so

far as solid waste management system is concerned. Ina summarized form,
ttie participants see a clean and green community were Tresidents cooperatlvely
maintain the cleanliness of their front yards, with enough number of push carts

- collection from door to’door, with strateglcally situated communal storage
- facxhty and a regular collectlon of the contractor

_ Stakeholder'Analys_is:
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" The partlclpants recognized that the residents have the greatest responmblhly, '

followed by the Bgy officials and the prwate contractor,

.*.

Resident

Corltain household waate in gar’bage bags and discharge only when

- collector/truck arrives.

Maintain _clean]iness by re'_ligious'ly doing the Tapat Ke, Linis Ko”

Teach other members of household i:)roper ways of waste han’dling. |

_ Coordmate with Barangay Officials to keep updated with new ordmances

commumty rules and regulatlons

Give. ﬁnanmal contnbutlons to the pnmary collector voluntanly

Barangay Offic1als

*

Momtor the present collectlon act1v1tres notify the res1dents on the
avallablllty of the garbage truck

Provide salary/allowance for pushcart operator

Enforce stnctly of laws and - ordlnances regardmg solid waste
management

Infort the local govemment unit on the concerns/problems on solld waste _
management in the area. :

"Ofﬁcial accredit primary colieetors. Issue ID card.

_ Coordmate with the contractor about the need to provrde more trucks for -

the collectlon of garbage

Pushcart M_an -

&

*.

“ .

Collect garbage regularly.

Always put the collected garbage on theiproper"_storage. _

Wear 1D while celleeting garbage.

LGU
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Promote waste reduction to minimize garbage volume.
* .. .Responsil.)le for the collection of garbage. :
* Monltor bardngay activities.
* Support the prOJect of MMDA J ICA on Pilot Collectlon iject.
Carbaga Contractor .
E P’rbﬁde colléctioh truck.. .as stipulated in tﬁa contract.
- *  Collect th.e garbage regulalfly or as acheduled.
x Coofdinata with the barangay officials. | :
¥ Provide.c;ovér:far the coll;::ction. truc'k.. |
mMpA
* ﬁelp implemént pilot colie'atioa project.
Develop plan on how to 1mprove waste aoilectlon

* Coordmate with the LGU and Barangay Otﬁc1a1s on the progress of the |
' pro;ect '

B Conduct workshop/sernmars regardmg sohd waste.
* Pr0v1de manpower to aSSISt in the general clean up of the barangay. -
_JICA .

_* Provide technical assistance.

'SK |

*. A531sts the barangay ofhmals in 1mplement1ng the laws and regulatlons on
Olld waste managemcnt

' SUMMARY :



There is need for pushcart to collect from inaccessible streets

Use of pushcart for small strcct :
One container for wet garbage one contamer for dry at the end of each small -
street.
Regular schedule of the assigned contractor
Exxstmg ordinances to be implemented.
There is .
- P500.00/month from Barangay funds
- P1.00/plastic bag/collection
- P2.00 to PS5, 00/fam1ly

Actlon Plan (Agreement)
Launchlng Ceremony (General Clean Up Day)

- Program =
- anary Collectlon Map '



FOCUSED GROUP DISCUSSION IN THE PILOT SITES
Barangay Bayan-bayanan, Municipality of Malabon
- February 21, 1998 (Saturday)

.ATTENDANCL

Forty-six resrdents attended the workshop, 6 more than the targeted number,

© - 69% of whom were females. Breakdowns of participants is as follows:

*®

CRBIFTNIE MO AL TP

[
o

Housewife -
. Jobless A
Bgy. Officials S
Vendor -
‘Driver -~~~ -
Store Owner - -7
LGU Rep. IR
Trainor S

- St.Sweeper’ - -
NGO -
Carwash Boy -~
Student = - -
. Secretary -
Sewer . -
‘Seaman- R

| et ek pd ek b et et B G D ON OO

" ISSUES RAISED

Because of the large amiount of garbage ‘the street swee'per/coltector'cannot :
collect all in a day so that residents have to pay other boys to take the waste to

_ the main street on temporary dumprng area .

The accumulatron of waste is also caused by 1rregu1ar schedu]e of collectlon

_ Lack of dlscrphne and knowledge about proper management of waste as
R manifested by dumplng at canals and burning. - Also while in transit to the
- storage area across the barangay center, garbage collected by pushcart drop on

' 'the streets.

Garbage in the murky water under the houses that are constructed too close to
each other ermt very bad odor. '

_ Lack of storage bms where htters could ¢asily be put



*  Lack of sufficient developinerit in the c_omniunity regarding SWM

*  Animal wastes are littered on Streets.

*  Lack of informatioh on waste segregation. -
SOLUTIONS
* Prov1de add1t10nal pushcarts and garbage collectors/slreetsweepers in small_ '
streets. . :
*  Store waste properly Households should place them in plasttc bags and -
maintain cleanliness of thezr arca inchuding removal of garbage under the _' : 1
houses : ' '
*  Provide a covered Contalner/bm for every household ora drum for 5 or more -
houses.
*

Time fo_r collection shou.ld be fixed and s_u'fﬁci-ent _to allow all to bring out their
stored waste. - B

Households conduct a general cleaning.
* Cond_uot Workshop on market waste (refer to TLRC)
* Cover the swarnpy area under the houses with soil. '

Enforce ex1st1ng laws on antl littering, strdy dogs and 1]1egal dumpmg _
pamcularly throwmg garbage 1nto the esteros. . , , : - !

' VlSlOll Mahms Mabango at kaayang ayang kapalzgzmn Bayan bayanan

STAKEHOLDERS

 The stakeholders have been 1dent1ﬁed by the partlclpants and reco gmzed that each
has an 1mportant role to play :

Residents
~ Residents are the waste generators they should :

* Seglegate their garbage



.*-

Wait for the garbage ool_lector'

| Wfap pampers propefly '

Follow ordinanéés regarding Solid Waste

- Maintain cleanliness in their'comm'unity

Voiuntary pay P2 00 o P3 00 per plastlc bag of garbage to the garbage
collector. .

| Primary Colle(_:tor

* _Co}lec_f at least 3 xa wéek
* '_Shou.ld. look neat ami with D
- Recewe Voluntary payment of P2, OO to P3 00 for every plastlc bag of -
' garbage : :

.Barangay Ofﬁcmls ¥ .
x ~ Take the lead i 1n the implementatloa of the praJect in the corﬁmumty
* .E.nforce exxstmg raievant Iaws/ordmances.. |

Moﬁifof_ the daily activities of the proj ¢ct..

Gi;'ﬁ propér sanctjons to reaidents who are not coope_rati'_ng',
LGU | |
* ' .Shc.)_uld .sup.port the projact
> Shquld maaitor the _Baraagay actiyities/prbject.

Provide fhe_ main vehicles for cc_iliection of garbage and coil_ect regul_arly

' NGO/Religious/civic group/school institution

| A_d\}ocacy ef'fo'rt./tr'aining/monitor

Disseminate information regarding sanitation.



CONSENSUS

%

That reéidents are re(juesting ‘pus'hcart in narrow st;

That they are w1111ng to pay P2 00 to P3.00 pesos per plastlc bag of garbage

That they are w111mg to have a general cleanup day wit the help of all agency |

- _eoncemed
Fixed time for eollectiohs of garbage at least 2 to 3 time a week;

' Look for a new collection point" :

That they need addmonal prlmary collectors/sweepers

Enforce all ordmances (Regulatlon 96-009- anti llttermg law, PD 825)

-_Integrate all thexr 1ssues/solut10ns mto an actlon plan thls actlon plan w111 be _
' presented to the ofﬁc1als and dlssemmate to the resident .and all the-

stakeholders

I i . . )



BYG COMMONWEALTH KALAYAANB & C
_ QUEZON CITY
Venue :Bgy. Commonwelth Kalayaan
- Date : February 19, 1998

Out of the 48 partlclpantS 24 (17 -KB; 7- KC) are r331dents of Kalayaan B and C
only. The other half came from other streets like Kalayaan D, A, Freedom Park I,
. III, 1V and IBP road. Nineteen (19) of the participants are females (39. 58%, 29
are male (60. 42%) Almost all sectors of soc:ety are represented

Physwlan .

" Host LGU

~ Contractor Rep.
Drivers

. Housewife

- Vendors
Const. Worker
Jobless
Mason
Bag Maker

- Electrician

* Painter _

- Manicurist

 Sewer
Dressmaker -
Carpenter
Cook

- Baker

- Barber :

-~ Bgy. Traffic Aide
Student '
Teacher
Pipe fitter
Purok leader
Pedicab Operator -
Scholar

Ne ¥ g<g P @ 0T o8 mRTESRME AL TR

| ISSUES RAISED
B * Collectzon Schedule/Collecnon Trucks
- 23% sa1d that trucks are-too small to accommodate all the garbage

- . Some garbage are left behind after collection, . -
- Some collectlon trucks 1gnore the garbage along thcu" route.



- Some collecuon trucks are always in a hurry that’s why residents have a

hard time catching up with them. :

8% said that some collecuon crew w1ll not collect their garbage w1thout a
fee (small amount P1. 00). : :

17% said that there’s an trregular schedule of garbage collectron
(time/day) '

- Uncollected garbage 1nfront of daycare center mlght affect the health of
 the children.
 Garbage trucks crew will not allow the res1dents to dump their garbage 1f
the truck is full. S

Garbage very cruel (Basura kay lupit).

| Creek/Caaal/Drainage

| 5% Sald that continuous durnplng of garbage along esteros and creek

4% agreed that canal is too small.
No canal N
Over-flowing of canal

Discipline

17% agreed that lack of ccoperatlon/dlsmplme among res1dents regardmg '

proper waste disposal.

- Garbage not segregated.

Lack of awareness RE: Proper waste management

Animal waste Iztter along the streets

Unfinished construct:on/Aspha!tmg of the street. :
Irregular distribution of garbage bag. (once the government prowded them
wit black plastic bag). = . '
10% said that there are no bzns/receptacles along the streets for garbage
disposal. -

Collection pomts* are too far (for inner streets resldents)

SOL_UTIONS

*

Col[ection Schea’ule

17% sard that schedule of collectlon should be at least be 3 - 4 tlmes a
week. : :

- 8% said that the garbage truck should be b1g enough to accommodate all
-the garbage of the residents.

~ To collect all the garbage 2 trucks a day are needed

There should be a daily collection of garbage to minimize thel lrolume
- The LGU/Barangay should purchase additional truck.



- In every street, there must be a regular collection schedule of garbage
trucks.

- There is a nced for at least 10 units of push carts for then ongoing

" projects. :

: Prope_f Dminage.System

- Collect/remove garbage from the creek.

- Finish works on canal to avoid flooding. .
-~ Maintain open canal to avoid flooding. :
- Maintain open canal Kalayaan B canal should not cross kalayaan C
: canal. o : : L
- Resolve garbage concerns as soon as poss1ble before the rainy season - '
- comes. F '
- Prov1de rnanhole 50 that canal wrll not overﬂow ' _
- Cooperatmn among resident is heeded to ¢lean the ¢reek in the area.
- There should be barangay 1ntervent10n on dramage plannmg and
' construcnon

* Segregare bottles plastzc or tm cans. ' -
Handle waste properly such as ‘burning of paper zf needed. ( Thzs suggestion
was further discussed and partzczpants resolved that there should be no
burning of garbage allowed.. _ '
Dispose garbage properly and in the rrght place _'

Secure pets. g :

Store garbage in sacks plastzc bags tmsh can, properly to faczlltate .
. collectr.on L : : '

Collertion Recéptacles at C’ollectiOn Points

- 4% sa1d that b1g containers be provided at collectlon pomts 4% suggcst
B that drum be provrded in every corner of alley, or

. Prov1de trash can w1th a drstance of 50 meters and collect it dally by the '
_ garbage truck; or in any proper place to facilitate collect1on

- There is aneed for sacks_to pu_t'm ga‘rbage. _
' Iﬁformatio:r'Diss"éniiréation and Ehforceménr L

- Apprehend garbage violatots by giving them citation ticket
- The LGU/Barangay should inform the res1dents of the time ancl day of -
_ collection. -
- There should be. workshops and/or mformatron drssemmatxon at
barangay/commumty level regardmg proper ‘waste disposal



STAKEHOLDERS

The res1dents recognue that they are the source of the waste produced in the
community.  They also recognize that to be able to manage properly their
generated waste, they need the support of the other sectors in the community.
Based on their identified concerns, and suggested measures to solve their

problems, the participants listed down the stakeholders -defining their roles within _
a glven frameworks ' : :

‘ Keep garbage in thelr household untrl collectlon time _
_ Recommend measures on how to 1mprove waste collertlon

| Participate in any activity in the barangay ona continuing basis_. -

Comply strictly wrth laws and ordmances

_ Participate in the “tapat ko, lims ko 1o help mamtam cleanlmess in the _
commumty

Share in the ﬁnancial burden of waste collectlon (at least Pl. OO P3. 00)
.' Coordmate w1th street leaders
- Report to the barangay any garbage pile

Teach the other members of the household the proper waste handlmg .

praetlces

Barangay Oﬁicials '

Strict enforcament of 1aws and ordmances regardmg Solld Waste

‘Management.
' Monitor Collectlon of garbage .

Provrde salary/allowance for pushcart operators

Seek eooperatlon frorn residents regardmg Solid Waste Management o

Ir_nplement_programs on Solid Waste M_ana'gement :

_ iPri'r_ﬁary' Coll_ector

- Collect garbage regulariy_’and orr time. .



Avo1d littering while pushing the cart. -

Always put the collected garbage inside the receptacle

-~ Maintain pcrsonal hygiene, Wear protective gadgets like gloves mask.
Wear ID while collectmg garbage. ' S

LGU/Enwronmental Oﬁ“ cer

Respon31ble for collectlon of ga.rbage

Monitor Barangay activities/projects. = -

: Support the project of MMDA-JICA on pilot collection pl'O]eCt
Recommend measures to improve waste collection.

Contractor

Provide collection truck as stipulated in the contract.
* Maintain regular collection schedule.
~ Coordinate with the Barangay Officials. L
Provnde data/mformatlon to LGU/Barangay ofﬁcmis on waste volume and
- other related concerns regarding solid waste.
Provide cover for the collection truck.

' MMDA

Help 1mplement p1lot col]ectlon prOJ cct
Monitor and evaluate the pilot project.
- Develop plans on how to improve waste collection.
Coordmate with LGU and barangay ofﬁc1als on the pro gress of the
project, _ ‘

" Provide techmcal assmtance

 Provide manpower to assist in the general clean—up of the barangay
Conduct workshop/training/seminar regarding solid waste.
Provide linkages between JICA, NGO’s and other civic organization.

NGO

- Provide financing on solid waste management projects.
Disseminate information regarding sanitation. -
- Conduct seminar research studies on SWM.

Rehgzouv Group

Support train, teach proper waste handhng

9-3l.



LI -

- Civic Group

- - Provide ﬁnancmg or sohd waste management

- Conduct semlnar, research studtes on sohd waste management
City Engineers

- Repairs bad roads
- - Dredge canals

Tt eachers

Teach puplls/student the concept of solid waste management and enable
them to be demonstraters in thelr own homcs or barangays

- JicA

Propose measures to 1nst1tut10nallze pubhc part1c1pat10n
Provide technical assistance.

Supemse and monitor pilot project on SWM

Provide the pushcart and other equipment =

1 1 - b

" CONSENSUS

) Reguiar co]lectlon schedule of the aSSIgned contractor at least 3-4 times a
- week; - = : :

Existing ordinances to be 1mplemented -

That there will be a ¢lean-up before 1mplementing the pllot—pro_}ect

That there is a for need push carts for inner/small streets;

That people living in alleys/mner roads need storage/contamers _

That the residents maintain cleanliness within their community; and
MMDA/JICA integrate all solutions identified into an action plan and will

. present them to the barangay. officials. The barangay will dxssemmate the

mformatlon to the concerned residents and stakeholders

9.3
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- MEMORANDUM OF AGREEMENT

This MEMORANDUM OF AGREEMENT, hereinafter referred to as “MOA”

made and executed this day of in City of Manila by and
between o : '

1) The Department of Publzc Serwces (heremafter referred to as

. “DPS"), a local government office at the Republic of the Philippines,

‘with office address at the Manila City Hall, (herein represented by its
Oﬂ"cer-ln Charge DPS ENGR DEOGRACIAS MANIMBO) and

| 2) - LEONEL Waste Management Corporation (heremafter referred to as

- the “Contractor”), a private corporatlon engaged in garbage hauling .

- services, with office address at 1571 Cristobal 8t., Paco, Manila,

- {herein represented by its Presndent LEONARDO V UY) on the one
part and

3). JAPAN INTERNAT!ONAL COOPERATION AGENCY MASTERPLAN

STUDY FOR SOLID WASTE MANAGEMENT FOR METRO MANILA
(hereinafter referred to as “JICA, Study Team"), an Internatsonal

" organization with office address at MMDA Bldg Orense St., Makati,
Metro Manila. _

| 4) " The Barangay 182 Zone 16,:To"ndo, Mani!a Government, (herein .

" referred to as the Barangay) represented by its duly elected
) Barangay Captain Hon. Danilo Unamayor, and R '

5) Re5|dents of Barangay 182 Zone 16 (herem referred to as the
: “Res:dents") represented by : S

 WITNESSETH

'_ 'Whereas |t is a fact that as the populatlon and economlc activities of the '
City grow, the problem on solid wastes also grows as that it is imperative

for the City to set as one of its highest priorities the improvement of waste
collectlcn and dlsposal to enhance the quality of life of the cltlzenry, '

.Whereas the Clty, inits deswe to carry out an envuronmentally sound and
o cost eﬁ“ clent solid waste management program, is tapplng all sectors to



participate in the over-all Solid Waste Management Program of the City,
mcludmg the commumty,

~ Whereas, desplte efforts to attain a 100% effi iciency in garbage collectlon
there are areas . in the City which are. maccessuble making garbage
coliectlon |mposseb|e . . .

- Whereas, JICA, has S|gmf'ed lts mtention to collaborate effectlvely W|th the
City’s drive for a clean and healthy environment, thru the implementation of
a pilot project on the |mprovement of. Garbage Collection System' in an
tnaccessuble areain the Cnty, : : :

‘Whereas, sald prOJect shall reqwre the full support and cooperation of the

City, the private contractor; the barangay and the community in order to

- carry out said project. In view of this, all parties agreed that specific roles
‘and responsibilities of all concerned shall be drawn up and shall be the
basis for Implementang thls jomt prOJect

Now therefore For and In Consnderatlon of the foregomg premlses and of
~ the following covenants; all parties hereby stlpulate to undertake a jomt
. progect wh|ch wnll entall the fotlowmg



MEMORANDUM OF AGREEMENT

_This MEMORANDUM OF AGREEMENT, hereinafter referred to as “MOA”
made and executed this 11th day of March 1998 in Quezon City by and
" between: S c e - a o

1) The Quezon City Task Force Clean and Green (hereinafter referred to
" as “Task Force”), a local government office at the Republic of the
Philippines, with office address at the Quezon City Hall, Kalayaan
Avenue, Quezon City (herein represented by its Chief Operating
Officer, FREDERIKA C. RENTOY) and i T

'_ 2) TRANSTAR Cdr'pOréti_on (héféinaﬁef referred to as the "‘Coht:ra'ct'or”.), _
- " a private corporation engaged in- garbage hauling services, with

~ office address at Sumulong Highway, Antipolo, (herein represented
by its Vice President, MANUEL DE DIOS) on the one partand .

'3)  JAPAN INTERNATIONAL COOPERATION AGENCY MASTERPLAN

STUDY FOR SOLID WASTE MANAGEMENT FOR METRO MANILA

(hereinafter referred to as “JICA, Study Team”), an internationai
organization with office address at MMDA Bidg., Orense St., Makati,
] 'MetroMa’nila L : B e T S

4 The Bataé'an_*Hi'lls '_Bérérig'a‘:y (Kalayaan B) Government, (herein
. referred to as the Barangay) represented by its duly elected
“Barangay Captain, Hon. Manuel Laxina, and. -~ - L .

" 5)  Residents of Kalayaan B, Barangay Batasan Hills, (herein referred to

- asthe “Resid_ents”) represented by Jose Guerrero. PR
Whereas, wasté-man'agé_rheht has always been a problem for most cities
and municipalities in Metro Manila, including Quezon City, with its more than
two (2) million population generating an average of 1,500 tons of garbage
perday; - | o |

Whereas, it is a fact that as the population and economic activities of the
- City grow, the problem on solid wastes also grows as that it it imperative for
- the City to set as one of its highest priorities the improvement of waste
" collection and disposal to enhance the quality of life of the citizenry; -

Whereas, the City, in its desire to carry out an environmentally sound and
_cost efficient solid waste management program, is tapping all sectors to
participate in the over-all Solid Waste Management Program of the City,
includingthe community; .~ - . ,



Whereas, despite efforts to attain a 100% effi olency in garbage collection,
there are areas in the City which are maccesssble making garbage
col!eotson imposs;ble :

B Whereas, JICA, has_ sugniﬂed its intentton to c'o'llab.orate effeotiVer with the
City’s drive for a clean and healthy environment, thru the unplementation of

a pilot project on the Improvement of Garbage Collectlon System in an
inaccessblie areain the Csty, . _

Whereas said project shali requure the full support and cooperatlon of the
City, the private contractor, the barangay and the community in order to -
carry out said project. In view of tihs, all parties agreed that specific roles
and responsibilities of all concerned shall be drawn up and shill be the basus -
for |mplementmg this Jomt pro;ect ' -

'Now therefore For and In Consuderatlon of the foregoing premlses and of

~ the following covenants; all parties: hereby stlpulatee to undertake a Jomt__ -

project whnch W|II entail the followmg
0o oedscnvﬁ'es |
EER Estabtlsh a regular collection schedule for the contractor and' _

prlmary colieotor |
1 2 ‘:_ Introduce a prlmary collectlon system by the use of pushcarts
4.3 Install communal dlscharge pomt (s)
t.4 Estalish a collectlon service fee for the prlmary collectors

1.5 Establssh responsnbllltles of stakeholders )

1. - PLAN FRAMEWORK

11 The actlon plan is based on the result of the focussed group
o '_duscussron and further consultations

1.2 1t will commence wuth a “General Cleanmg Day” that wull be
c partlmpated by the re3|dents :

1.3 The pllot prOJect w:ll be |mplernented for a perlod of
months. It shall be momtored and |mp|emented



COMPONENTS '

R

Dlscharge by Household

Frequency

- Time
- Place
Container

MWF

© 7:00-9:00 a.m.
front of premises

plastic bag, sack, etc

Collectlon by prlmarry coIIectors

_ Frequency

Time _
Collection System

~ Collection route
Diseharge poinis
- Equipment -

- Communal Storage. '_

o oncedaily'.

7:00-9:00 a.m. .

_door-to-door(curb side coll, )

inaccessible streets in the area
each coliector covers a specuf‘ c

. -area _
:  Communal Storage

Pushcart stlck broom shovel

Size

Material:

o Steel gates (Iockable)
, Place

CoIIIec'tio.n by Local Ge_vernmen_t '

Frequency -
- Time
~ Collection
- Place

tnstltuttonal System
| Collectson Servnce Fee

" Barangay Tru_ck
‘Quezon City .~

daily - _

10:00 a.m. .- : _
point collection, statlonary
Communal Storage

- Along kalayaan B St.

' P1.00 - P3.00/ day Voluntary

* Responsibilities/Accountabilities



6.1

6.2

Residents

*

Store and dlscharge waste accordmg to colleotton.
schedule. . o

Keep premsses clean at all tlmes

_ Voluntartly give P‘I 00 P3 00 to the pnmary collector

Partlclpate in the'“Clean -up Day” ._ that will kick-off
lmplementation of the pilot project R

Barangay 0fﬁcrals s

Appomt ﬂve (5) pnmary collectors and |ssue ldentit"catlon

= card

'Pay the ﬁve (5) prlmary collectors ona monthly basrs

-_Prepare ' contract wuth prlmary collectors def“ nmg

o responslblhtles

Inform all the resrdents of the household waste dlscharge' |
method frequency, and time. . : '

Encourage the re5|dents to give the prrmary collectors :

. “financial tokens’ each tlme thesr household waste are

collected

Declde the management system of pushcart and communal
discharge points. (responsible person, maintenance, repair,
inspection, proper use). This should be contained in the

. contract

Secure the acceptance of the reSIdents Ilvmg near the
communal dlscharge pomts -

Monltor the |mplementatlon of the new. collectlon system

Support the “Clean -up Day” acti\nty and ensure partlpatlon -

of alt resmlents :

Enforce extstmg ordmances on antl llttermg (MMDA'

- regulations 96-009) and others that affect collectson system,

i.e. traffic rules e
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6.3

6.4

65

'e._s_?

6.7

Prtmary_CoIlector

*

*
*

.

* % *fx-

* & A

Provide a reliable collection work on schedule, adequate
coverage of route, proper handlmg of co!lected waste

'Operate and ‘maintain pushcarts and dlscharge points:

maintain ¢leanliness of equnpmentlstorage fac:lsty and avoid
having them stolenlvandalized

Use pushcart for garbage collectlon cnly

Look clean (wear lD and handgloves) and behave weli (dont

. demand payment) durmg worktlme

: _ReS|dents Nearby Communai Storage S

Accept mstailatlon of faclllty _
Monitor cleanliness, maintenance cf faclllty :
Report to Bgy Oﬂ" cials mlsmanagement of. facullty

} LGU (Task Force Clean and Green)

| Dedlcate a collection truck for the pulot area.

Provide regular collection service. Keep schedule.
Maintain road-worthliness and cleanliness of truck.

‘Provide necessary paraphernalia of truck (if open

dumptruck, include tail-gate and garbabe cover) .
Support the “Clean-up Day” by providing equipment (stick
broom and garbage bags: snackldrlnks), and sending staff
to partlclpate . '

_ Ccntractor

Provnde regular collectlon service. Keep schedule
Participate in the “Clean-up Day”

‘Maintain road-worthliness and cleanliness of truck
Provide necessary paraphernalia of = truck (|f open .
' dumptruck znclude tali-gate and garbage cover)

_ MMDA prowde ﬁfteen (1 5) rlver aldes personnet and equ:pment
- to clean the esteros on “Clean up Day ' _



* Spearhead the “Clean- -up Day” with the JICA and the
' Barangay officials coordmate the program

68 JICA

* Prowdefve (5) umts ofpushcart

* lnstall1 communai storage facility

| "‘_ Superwse and momtorthe entlre pilot pro;ect.'_

7.0 CONFORME OF BARANGAY OFFICIALS MMDA JICA

' LEONEL, LOCAL GOVERNMENT (Pag-sang-ayon_ng mga
~ kinauukulan) : o

| - @
NAME P"osmoN . SIGNATURE | "
MR. MANUEL LAXINA ‘ Barangay Chalrman
MR. ROGELIOU URANZA Head IPDG- SWMO
MR. KOJI KUSpNOKl S Jl_CA EXPE_RT_ o
MR. MANUEL DE DIOS 'TRAN.SQTAR - L
MS. FREDERIKA RENTOY Chlef Oper Offr - _
: Task Force Clean and Green .
3



PILOT COLLECTION PROJECT IN BYG. BAYAN-BAYAN,

- MALABON METRO MANILA

" CHRONOLOGY OF ACTIVITIES

F ébr_‘ua_ry 10

"Fébra_dty 21 - -

February 25

- Initial Meeting/ Area Visit
. (MMDA-Elsie, Raqul Connie, LGU- Dltas
JICA- Kusunok1) .
- gathered data base for planning -
- discuss project concept and objectives -
~ arrange tentatwe sehedule of succeedlng meetings/
actlvmes : : o

MMDA- JICA conducted a Focused Group DlSCUSSlOI‘l :
- Workshop w1th remdents ' .

- Mr, Kusunoki, Ms. Raqu1 and Ms Junku dlscussed w1th |

. 'Bgy Chalrman the followmg
a) Salary of garbage collector
- ’I'he chamnan agreed on the amount of P0.35 a day

 or P10.00 per month per household as payment for
" each of the five (5) garbage collectors

b) Collectlon LGU and Garbage Collector -

- LGU not yet ﬁnahzed o
- Prlrnary Colleotor 7 OOam 9: OO am.

) Communal Storage- o

- The temporary dump31te/stag1ng area at Gen Luna
~ St.is a private land owned by Meralco, thus, the
. chairman does not want a permanent cor__lcrete_bed :



for the communal storage Instead he wants a

moveable one made of iron & steel. ; o

Note temporary dumpsite at Gen. Luna St. is a
- private land , owned by Meralco.

- The chairman suggested JICA-MMDA-LGU
~discuss about the = communal storage with
Councilor Ejercito Aquino because Coun. Aquino -
“is responsible in issuing permrt rcgardmg the

~ construction of a temporary dumpmg area at Gen '
' Luna St

March2 . (Mr Kusunokl Raqu1 Vllma-LGU Mr. Brown)

* Coordmatlon with the Councﬂor Ejermto Aqumo -
_ regardmg the communal storage '

It was agreed that the communal bay w111 be placed )
__ along Gen. Luna St. and it should be a movab‘c one and
_made of iron & steel |

March 9, 1998 (Raqul)

1.

2.

: rPreparatlon for the clean up day

Agre'ernent re’ac_hed:

Specific area assignment of the primary collectors prepared.

Collectidh of time ‘pr'im.ary collectbra is 7:00 a.m. to 9:00 a';rrl. .

Truck collecuon form the communal bay is from 10:00 a.m. to
12 00 noon

Further d1scussmn on collecuon fee is to be set..
Suggested collectron fee ; PO. 35/day or PlO OO/month _

Slgnmg of the Act_lon Plan o
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- Bgy. Chairman signed the action plan.
' - Mr. Lumanog signed the plan. °
- Councilor Ejercito Aquino signed the plan

4. Attendance for the (Llean -up day by the Mayor Mr. Lumanog and the
- ten (10) street sweeper is conﬁrmed .

- 5. Two (2) collector trucks wﬂl be sent by the office of the
_ Mayor | . :

Mar_ch_ 12 - Cleah’-up Day (See attachment) |



March 17

OBSERVATIONS/FINDINGS AFTER 'IHE CLEAN-

UP DAY (Mr Kusunokl Raqm)

1. Ocular Inspectron of the communal storage on March
17, 1998 ' :

2. Structural defects found in the"r'noVable communal

~ bay:

It was constructed wrth shts thus allowrng the'

unpacked garbage to fall out.

3. Repair of the communal storage will be carried out by
~ the contractor in three (3) days under the supervision of
' Bgy ‘Chairman Clemente |

4. The schedule of LGU collectors 1s not bemg followed |

Fixed schedule is 10:00 a. m. - 12: 00 noon
Actual coIlectron 18 from 4: 00 a.m and 7:30 a. m.

5. Two trrps (for collect10n/haulage) were made for the

- day.

0. Mr Lumanog promrsed to follow the ﬁxed schedule of :

collectron

7. Request to keep the communal bay'clea.n .made with the
barangay. chairman and the primary c'ollectors. o

8. The communal bay is also bemg used by some of the

remdents of bgy. Flores

9. FeedBack from resrdents regardmg the pllot pr03ect

- Somc are in favor of the new syqtem

Some are already paying P2.00 -P3.00 p'esos to the -

prlmary collector; -

. s



- Some promise to keep their premises clean and to
- hold a general clean up day every Saturday or .
- Sunday.

10 MMDA-JICA T-shirts, bells and hand gloves were
distributed to the primary collector by Mr. Kusunoki.



ACTIVITIES UNDERTAKEN IN THE GENERAL CLFAN-UP

MARCH 12, 1998, 8:00 A.M. 1:00 P.M.

BARANGAY BAYAN-BAYANAN, MUNICIPALITY OF MALABON

side of dampalit river

I The General Clean up Day was mtended to launch the Pilot PI‘O]eCt
- The Launching program was attended by some residents, LGU,
Officials, Bgy. Officials, JICA-MMDA Study Team led by
Mr Kusunoki. " It was h1ghl1ghted by the keynote speech of Hon
Vicencio, Mumclpal Mayor
A Rlbbon cuttmg ceremony for the five (5) push carts to “kick-off
the project was done by Malabon’s First Couple.
2 _Assighment of areas of ‘responsibilities fo'r'-_ the clean-up was'
- distributed to officials MMDA JICA Study Team, Bgy. Officials,
Primary Co_ll_ector, LGU St_r_eet Sweepers and MMDA River-Aides.
- Area Assxgnment | ' R T
Street Covered MMDA - LGU " BGY - JICA - PUSH CART
SR _ . St Sweeper : Ofﬁ01al ' : '
E. Rodriguez  Rachel S. CarmenH. . Boy . _ Hemando B.
Celia2 Connie A, FelinaD.  Lucas ' :
o Helen A.  Marife L. . '
- Arnuifo M.
Celial St. RaquilL. Gertudes G _ Devy = - . Leopoldo A.
: ' RomulloM  Elsa T
Katipunan St. _ N Susan A." Ariel_' . Kﬁsun'okl Reynaldo T.
- ZenaidaD.  Rey : Bystrom _ RlcardoD "
: ' : . Anai :
Urushibata
LiWaYWay St. Elsie E. _Viole_ta D. Guxllenno Junku : Emesto E.
. : ' Evange]ine' - SK ' R
Fishpond area/ o . 40 MMDA Rlver ways was ass1gned 10 persons
Underwater house B per Area | |




|(Atea =100 - 102 -103 -104)

3. Conduct of Genera1 Cleaning

* ArriVal at asSigned streets
o _Pubhe mformatmn about the act1v1ty/pro_1eet

* Dlsmbutlon of T- shlrt stickers and sacks to the reSIdents who
' partlclpated in the aet1v1ty

Sweepmg of alleys uncloggmg of drams removal of accumulated a
dry waste from ‘under houses” :

Col_lectlon of _sweepihg/ g'arb.age piles from the streets and creek by | |
- the Primary Collector and volunteer residents using the push carts.

Hauling of the collected garbage in the pushcarts to the communal
" bay in Gen. Luna St. (some 80 sacks/bag of garbage collected to 2
truck of 10 wheeler dumptucks) ' : . :

4. '.Transfer of colleeted garbage from. the comrh’urlal bay ‘to the
collectlon truck pr0v1ded by the local govemment of Malabon

S5 'Haulmg of garbage to chsposal 51tes in the LGU operated collection

truck in two tr1ps

6. Slte mspectlon of the streets

T .-'Lunch prov1ded by JICA Study Team
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~ PILOT COLLFCTION PROJECT IN BARANGAY 182 ZONE 16,
TONDO, MANILA

CHRONOLOGY OF ACTIVITIES

. January 26, 1998
* Initial Meetmg/Slte Visit (Mr. Kusunokl Raqm Conme)
- gathered data base for planning : -
- discuss project concept and obj ectives. :
- arrange tentative schedulc of succeedmg meet1ngs/act1v1t1es
| .February 10 1998
_Meetmg w1th Mr Ocampo at Clty Hall : :
- Meeting with  Chairman Unamayor regardmg the Workshop, on |

February 13, 1998 - -

representatives from each street.

February 12, 1998

* Follow-up |

February 13, 1998

3k

Schedule of F_o_dused 'G.ro:up Discussion]Wo'rks'hbp.

© February 25,1998

Meetmg with Mr. Kusunok1 MR Ocampo Mr Sammy Brown and
Mr Mansﬂungan of Leonel Management at the DPS ofﬁce Clty Hall

*

- Asked the Chairman to 1nvolve 35 res1dents in the workshop 2 o



~ to discussed the concept contents, of and the 1equnements of the

Project.

Meeting with Mr, Kusun_oki, MR Unamayor and Mr. BroWn at Bgy.
182. Discussed the concept and contents, of the Proj. : storage and

‘discharge by households, collection by primary collectors, the date, |

time, collection route, discharge points, structure of collection

- bay/equipment including the role of the residents, barangay, prrmary

collector, LGU Contractor MMDA&JICA

March 3 1998

B

*

M Kusunokr and Raqu1 meet wrth Bgy. Ofﬁcrals '
The Bgy Secretary said they will have a meeting together w1th
residents, schedule on March 4, 1998 to dlscuss and possrbly agree on

- the followmg

- Fee for the Garbage Collectors
~ - Acceptance of the Collection bay

R March4 1998

Meetrng wrth Mr Ocampo & Mr. Kusunok1 at Clty Hall

' Mr. Unamayor & Mr. Celso Inobaya~Bgy Secreta_ry at Bgy 182.

o D1scussed the locatron of the communal facrhty, the collection of

the primary collectors the frequency of collection, the time,
: eollecuon system collectlon route, equrprnent collection points. -

- Resrdents nearby the proposed site of eollectron bay expressed

dlsagreement over the construction of the faerhty

- 'MarchS 1998 |

Meetmg w1th Mr. Kusunokl Mr. Unamayor MR Ocampo Rachel



- D1scussed again about the locatlon of the communal facdlty and
acceptance of the nearby residents . :

- The Chairman agreed on the constructton of concrete bed despite
dlsagreement of residents. -

March 6, 1998 B

* Meetmg with Mr, Unamayor Mr Kusunokt and the Woodﬁeld
Consultancy Inc staff to construct the concrete bed.

| March7 1998
* .

- could not start because the remdents complamed

_ March 9, 1998

S Meetlng with MR, Kusunok1 E131e and the reSIdents nearby the

proposed site for collectlon bay.

- E1s1e conducted meetmg to get consensus about locatlon of-_

collection bay, 40 remdents attended the meetmg on the street

- Re51dents ﬁrrnly dlsagreed about the constructlon of collectron R

. bay.. :
- Three (3) other 51tes for collectlon pomts 1dent1ﬁed o
- Pmnary collectors were identified, collectlon route ﬁrmed up

March 10, 1998

*  General Clean-up Day (pls se_e attachment) |

' Matertals for the constructlon has been dehvered but constructlon '



March 18 1998 FINDINDS/OBSFRVA’I‘IONS MADE AFTER

CLEAN UP DAY

~ Some re81dents hvmg near the collectlon pomt in Hermosa l;'xtensmn_
" are not'in favor of the arrangement

Mr. Kusun0k1 dec1ded to use another area near Estero de Sunog Apog

o as the collec’ﬂon ‘point.

'Complamts_ on nonfavall'ability of colleetion 'truc_ks as schedul_ed were

also heard for the residents in Estero _de Sun'dg Apog.

A request fora movable contamer was made by the Bgy Kagawad

Because of obstructlon such as lllegally-parked Vehlcles the push cart

_ :cannot pass thru the small streets in the area. -

. The primary collectors made 2 3 trlps in one day collectmg garbage' B
' from their areas of’ ass1gnment

To avoid loose garbage the pnrnary collectors are requestmg that-

o plast1e bag/sacks be prov1ded to the re31dents

' Collect1on by the prlmary collectors is completed at 9: 00 a.m.

" The'prlm_ary collector are complammg about the weight of the push

- cart,

10.

11

The prlmary collectors have to walt for the arrival ot the collect1on o
-truck;

.The pnmary collectors also sweep their area of ass1gnment and can
collect garbage that can fill up two (2) sacks. (It has been agreed that

g sweepmg is the respon31b111ty of the res1dents)



12.  On the initial day of Implementatton one of the 5 prlmary collectors
received voluntary contribution of P80.00
ACTIVITIES DURING THE CLEAN UP DAY
"~ March 10, 1998, 8:00 a.m. - 1:00 pm.
BARANGAY 182, ZONE 16, TONDO MANILA

1. The project was launched by the MMDA-JICA, Bgy. Officials in a
program attended by JICA Study Team, MMDA Officials, personnel
from DPS-Mla., MMDA-Riveraide, representatlve from Leonel, (3)
prtmary Collectors Bgy. Chamnan and other officials together with

many of the residents.

2 | The general cleaning started after the'.prograrnat .9:30 a.m. |

3. _T—shrrts stickers, plastre bags shovels and brooms were prov1ded by o
] ICA to the partlclpants S -

4. _' The partlclpants proceeded to therr areas of assrgnment

5. . The clean up actmty started by sweepmg, collectrng and hauhng the o

: garbage to the pushcarts operated by the pnrnary collector '

6.  Public mformatlon and dlssemlnatton carnpalgn were conducted -
mmultaneously, whale the c1ean~up is on- gomg

7. Some of the re31dents partlc1pated in the clean_np of the area. -
8. Site imspection of the area was conducted

| 9 B Lunch was prov1ded by JICA Study Team Leonel and Mr. Uranza -
 Merienda was proovided by Transtar Cont_ractor :



PILOT PROJECT COLLECTION IN BGY. COMMOWEALTH

KALAYANB & C, QUFZON CITY

CHRONOLOGY OF ACTIVITIES

February 3, 1 998 -

*

*.

¥

Initial meetmg w1th bgy. ofﬁc1a1 with the help of the LGU Ofﬁ01al

(F Rentoy and site inspection Bgy. Batasan Hills and Bgy. Old
_Balara (Mr. Kusunoki, C.Leite, Rachel, Rentoy, Estlpona Bgy.
__Charrman Manuel Laxma) :

- Met_ SOme purok leaders in the area.
- gathered data base for planning

- discuss project concept and objectives

- arrange tentative schedule of succeedmg meetmgs/actrvztles )

February 5, 1998

Bgy Batasan HIHS

- February13 1998

Kalayaan B & C site’ mspectlon together wit the 3 surveyors of .
- Woodfields Consultants Kusunokl will decide what area will be

included in the pilot project. After Q.C. went to Malabon (Bgy.
Captain) to introduce also the 3 surveyors and check the avallable

space/area for commg workshop
" February 19, 1998

~ Focused G_roup.Discu's'Sidn/Worksh'op o



February 26, 1998
* . JICA (K. Kusun'ok.i) decided that Kalayaan B only will be the pilot
- area. Wenlt to techies office-LGU regarding pilot selection and |
asked her to prepare an agreement (MOA)rom Q.C. Lgu acceptmg

their responsrblhnes with regards the Pilot Project. -
Site 1nspect1on along Kalayaan B for the propose communal bay

March 2 1998

*_ - Ms. Tetclue Rentoy confirmed that Mayor Mathay w1ll attend the 2

| Clean up day. Prepared Program wrth Ms Rentoy _ 7 |
| * | Followed up MOA wrth Ms Rentoy | |
| March4 1998 | |

' K | Ms Rentoy 31gned MOA (QC Task Force C & G Ofﬁce)

* | Chalrman Laxrna 81gned MOA at BOC Ofﬁce QC Crty HaIl

March 5, 1998

* - Met w1th Ms Rentoy (C& G Ofﬁce) and Charrman Laxma (Bgy - -
~_ Office) to finalize arrangement about the General Clean- up Day  {
o scheduled on March 11, 1998. - | |

March 6, 1998

* Accompamed Francm of Woodﬁelds to the selected s1te for
- communal bay '

* Arranged meetmg of Capt Laxrna - Francis and' Kus_unoki on
| Sunday mormng thru telephone. o



March 8, 1998

&

ok

*

(‘hatrman Laxina, Francis (Woodﬁleds) and Mr, Kusunok1 met to
dlscuss constructlon of collectlon bay

March 9, 1998

Del1vered 1nv1tat1on/programme (for the clean—up day) to Dr

- Gamboa at Capt Laxina’s ofﬂce

‘March 11, 1998

: Cleanup day '

Visitors :

. Mayor Mel Mathay, Councllor Conme Angeles Mr. Manuel de

Dios-Vice Pres1dent Transtar, Dir. Rogelio Uranza, Mr. Gilbert

Advmcula, Ms. Tetchie Rentoy, Ms. Aida, Ms. Junku, Mr. Ana1 |

MMDA Counterpart and Engr Est1pona (see attachment)

Marchl2 1998 -

* .

- We went to Batasan HlllS to check if the movable contamer was
_ dellvered It was not

R Walted for Dr. Medma at the steel factory along commonwealth |
- Went:to the factory (wa1ted for Dr Medma)regardmg the moveable

= container.

 March 5, 1998 :

Checked wether blg contamer was dehvered It was not delwered

) Met Dr Gamboa and 5 primary collectors regardmg collectors
“route. Dr. Gamboa provided us with updated map of Kalayaan B

- Bgy. Batasan Hllls

| .Followed up collectors ID at Capt Laxma s ofﬁce



March 16, 1998  FINDINGS/OBSERVATION MADE AFTER

0.

CLEAN-UP

The big movable contamer 18 not yet dehvered by Woodﬁelds

consultants;
No collection was made March 13, 14, 1.5 '19.98 asiagrced by Dr. "
. Gamboa and the five (5) primary collectors. Proper arrangements on

~ route asstgnments were ﬁnahzed March 13 1998;

Th1s resulted in an increase of garbage to. be collected by the prrmary_ '
: collectors S : :

. The small movable contamer whlch s placed at the IBP road can

accommodate three (3) pushcart loads. of garbage only, o

" The ﬁXed 'communal bay ha_s reaChed its full capacity already; '

As a result garbage pile-up is observed scattcred around the sma]l

movable contamer and the ﬁxed communal bay, _

~Transtar, the pr1vate contractor asmgned in the area, sent a 5M3
- dumptruck at 10:30 am, March 16, 1998.  The ‘private. contractor

made three (3) round trips collecting garbage the capacity of which is

- equivalent to two (2) trucks from fixed communal bay and one (1)

truck from IBP road

R The barangay—owned dumptruck (5m3 car)ac.ity).also hauled gatrbage
. from the communal bay to Payatas and made ‘one (1) tr1p in the

process;
The five (5) primary collectors completed their task after 10 a.m.

They are complainin_g about the weight of'_t_be pu’sh_-'carts; |



1S,

11, - The hand gloves were not worn by the primary'collectors;
12.  Plastic contamer were not used by some of the res1dcnts to stmc their
o garbage '
13. - Bulky wastes such as b1g drums were received from the re51dents by
- the prlmary collectors ‘ :
14, The primary collectors were gwen money by some of the re31dents
Dr. El1as Gambao superv1sed the collccuon actmtles of thc primary
' collectors
March 17 _ Deliy.c'red__the niovab_lé collection bsys.: R



ACTIVITIES DURING THE CLEAN-UP DAY
~ MARCH 11, 1998, 8:00 A.M. - 2:00 PM
' BARANGAY BA TASAN HILLS, KALAYAAN, QUEZON CITY

© The General Clean-up in Qiiez'on' City, Barangay Batasan Hills,
_ Kaiayaan B, started as early as 7:00 a.m. in the moming when the
LGU’s street sweepers started sweepmg the area.

The pI‘O]eCt was launched in the program graced by Mayor Tsmael
Mathay, Jr. and Councﬂor Connie Angeles, Bgy. Officials, Bgy.
Staff, JICA/MMDA Study _Team MMDA Officials, MMDA'
Riveraide, LGU 0fﬁc1als LGU’s Street sweepers LGU’s enforcers
and residents.

The. eleéh up day was started by Mayor Mathay and Councilor
Angeles when they throw the first plastw bag of garbage to the
- 'pushcarts
The participants proceeded to their respectiw}e areas of a'ssighinent .
- Two Purok leaders were- a351gned in ‘every corner to monitor the
operatlons
| The five (5) prlmary collectors made thtee (3) trips’ each in .collecting
and hauling the garbage from the household using the push carts to
the three (3) collection trucks prov1ded by Transtar Barangay and

- LGU.
"The communal bay was not used during the clez.m-u.p day.
T-shirts, sacks, btoemS'Were provided to the participaﬁts/residehts.

Lunch provided by JICA study team.



METROPOLITAN M ANILA DEVELOPMENT AUTHORITY
AND .
JAPAN IN’I‘FRNATIONAL COOPER_A [‘ION AGE I"NCY

FOCUSED GROUP DISCUSSION ON
© IMPROVEMENT FOR COLLECTION SYSTEM
(Pilot Project)
BARAN(JAY BAYAN-BAYANAN
MUNICIPALITY OF MALABON
February 21, 1998
'830 - 9:00 REGISTRATION -
: 9:00 - 930 _Opéhinngelcofne Remarks

M. Clemente Felix - Bgy. Chairman

a.

" b. Dir. Rogelio Uranza - MMDA
¢.  Mr, K.Kusunoki - JICA
d.

Ms. D. de Galicia | - LGU
9:30 - - 9:45 -INTRODUCTION'

"a.” Purpose of Workshop :

b. Introduction of Participants

(MMDAfBgy )

9145 . 11:30 WORKSHOP
o : (Identification of Issues, SWM Concems, Optlons and Altematwes)

11:30 - '1_2:36';_.....'.......'.'.. LUNCH BREAK ..ot
- 12:30 C 200 WORKSHOP (Stakeho]ders Analyszs).
200 - 230 SUMMARY AND AGREEMENTS
2300 e BREAK o

Moderator: ~ ELSIELENCARNACION - MMDA’



METROPOLITAN MANILA DEVELOPMENT AU’I‘HORITY
AND '
JAPAN INTERNATIONAL COOPERATION AGENCY

FOCUSED GROUP DISCUSSION ON -
IMPROVEMENT FOR COLLECTION SYSTEM
(Pilot Project)
BARANGAY BAYAN-BAYANAN
MUNICIPALITY OF MALABON
- February 21, 1998

830 - 9:00 REGISTRATION

9:00 - 9:10 National Anthem

9:10 - 930 Opérﬁng/We!come Remarks

Mr. Manuel Laxina - Bgy. Chairman

Dir. Rogelio Uranza - MMDA

Mr, K. Kusunocki - JCA :
Ms. Techie Rentory ~ - Chief, Operat:on Officer
. Task Force Clean & Green

[S I S

930 - 9:45 INTRODUCTION

‘a. Purpose of Workshop
" b Introducnon of Partlclpants (MMDA/Bgy )

9:45 ~  10:00 oo, BREAK....‘.,' .......... e

10:00 - - 12: 00 WOR.KSHOP -
(identification of SWM Issucs, and Concerns Opnons and Altematlves)

1200 - 130 i LUNCH BREAK...

130 - 3:00 WORKSHOP (Stakeholder’s Analysis)
300+ 315 i BREAK o
315 - 330 SUMMARY AND A.G'REEMENTS -
1330 - 3:45 CLOSINGREMAR_KS“

Mr. K. .Kusun.o'}_(i
Mr. F. Rentoy

Moderator:  ELSIEL ENCARNACION - MMDA



8:30 -

9:00 -

910 -

- 930 -

945 .

10:00 -

12:00 -

1:30 -

300 -

315 -

Moderator ;

9:00 REGISTRATION

9:10 National Anthemn
9:30 Opening/Welcome Remarks

Mr. D, Una Mayor - Bgy. Chairman

a,

b. Dir. Rogelio Uranza - MMDA
¢. Mr. K. Kuzunoki - JICA

d. Mr.D.Manimbo - - LGU

9:45 INTRODUCTION

a, Purpose of Workshop
b. Introduction of Partwlpants (MMDAfBgy )

-_ _12 00 WORKSHOP

(Identlﬁcatlon of Issues, SWM Conccms Optwns and Alternatives)

3:30 SUMMARY AND AGREEMENTS

ELSIE I. ENCARNACION . MMDA



" PROFILE

. FOCUSEDGROUPDISCUSSION

 CHRONOLOGYACTVITES



'PROFILES OF SELECTED SITES

BAMNG{_!Y 182, ZONE 16, TONDO, MANILA

- Barangay 182 is situated northwestern s1de of thc C1ty of Mamla It is bounded on
‘the North by the Estero dc Maypajo, on the West by Estero de Apog Sunog, on the
_. South by Benita St. and East by Cunanan St. Street pattern is regularly
rcctangutar It has 6 main strects which are passable by 5§ cum. compactor
co]lcchon trucks and 10 other smaller/nanower strects that are macccssxblc by same
collection truck The sides of the esteros are newly paved w1th apptoxnnatety 3
meters wide concrete roads and mstalled mﬁx steel ra:lmg |

Barangay 182 has an estimated arca of 3 has which is owned by National Housing
'Authonty which is a national agency. It has a pop\ﬂatlon of 10,000 residents,

o approxnnately 1, 000 households. The arva is a low income residential setilement

and l'nghly congested Building structures vary from single to row—houscs, Barong
~ barong houses are pmdonmate nearby the esteros. There is prohferauon of sari-
sari stores Bo:]mg of com-in the cob (for vendmg on pushcan) nearby the esteros |

1s a common busmcss actmty

.Imcccssibility of nairow ' s_tteets is aggravated by pré_sence of parked vehicles,
bathing and laundry activity; encroachment by sari-sari stores to the streets (on the
covered drains & canals) and dumping of unusable furniture efc.

Dunng the site visit, genefal lcve_I of 'cieamliness_ in the arec was 'unsatisfactow.
* There were illegal dumps along the main roads and litters in the inner streets.
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METROPOLITAN MANILA DEVELOPMENT AUTHOR!TY
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
FOCUSED GROUP DISCUSSION ON ‘
IMPROVEMENT FOR COLLECTION SYSTEM
- (Pllot Project)-
BARANGAY 182, ZONE 16

TONDO, MANILA

. February 13, 1996’

8:30 - 9:00 REGISTRATION
- 9:00 - 9:10 National Anthem

9110 -9:3_(5 OpeningIWelcome Ramarks

I Bgy .Cha.lrma'nﬂ

a. Mr. 0. Una Mayar -
" b. - Dir.Rogelio Uranza -~ - . MMDA
T ¢, | Mr.K Kuzunoki - JICA

d

Mr.D.Manimbo -  LGU
 9:30-945 INTRODUCTION | |
a. Purpose of Warkshap -
b. - Introduction of Participants
| | (MMDA/Bgy.)
9:45-10:00 ........... L BREAK............ L
40:00-12:00 .'wom(snop o -
: _ - (ldentification of Issues SWM Concerns
Options and Alternatlves)

12:00-1:30 ... ....LUNCHBREAK. .......... s

130 - 3:00  WORKSHOP
B00-345 ... BREAK..
345-3:30 - SUMMARY AND AGREEMENTS

Moderator:  ELSIEL. ENCARNACGION -  MMDA



_ FOCUSFD (‘R()UP DISCUSSIONS IN THE PILO'I‘ SITES
: .. Bgy. 182, Zone 16, Manila City :
Venue Basketball Court, Peralta St, cor. Pag-asa Ext.
Date : February 13 1998

Attendance:

| Poﬁy-four'pameants attended the. FGD composed of more males (59%).

. More than half of the participants were barangay officials (24). Six teachers

and one nurse represented the community elementary school. The 4 street .
- sweepers of the community have pm'nctpated and two officers of Public

Services of Manila have attended. The garbagc coliecnon contractor of Mamla L

(LEONEL) sent a rcpresentatwc

Breakdown of Partlcnpants.

+a

Barangay Oﬁicnals R
Teacher _ : -
St. Sweeper = -
Housewife .
Resident o -
School Nurse = -
OIC, Admin (LGU) S
Gov'temployee - -
“ContractorRep. = =~
Electrician _ _ -

e O B0 P‘P-
| ,__.,_,.__.....:—-ww:-h'a\:lo' : _

© Members WMS Master Plan Study:
MMDA  JICA

Mr. Kusunoki
Mr. Zusuki

“Mr. Costa-Leite
Mr. Urushibata
Mr. Yamada

Elsic Encamacion
“Connie Astorga
Rachel Sangalang
Raguel Lometillo

N
AR W



*

Concerns and Issues Raised by Participants:

The main concern of the participants is the irregularity of collection
schedule: no fixed day, no fixed time. Although the contractor claims that it
goes to the barangay on a daily basis, residents say that the ‘truck is almost

half-full when it arrives on the main streets. Thus, rcs:dcnts are forced to

' Ieave their bags of garbagc on the street corners.

The uregular schedulc of the co]le:cuon trucks is aggravated by the

. unavailability of the container bins or communal storage on the main road at

the end of the narrow strects.  Primary collectors (push cart boys/street
sweepers or any willing boy) who are paid to take the garbage to the truck
also dump the garbage anywhere when the truck is ah'cadyﬁxll '

' Bccausc the truck arrives urcgulaﬂy or already half—ﬁxll, rcs1dcnts feel that _

there is not enough trucks.

Thcre is not cnough push cart to collect f.rom macccssiblc streets.

| Obstmcuon (illegal parkmg etc. ) on thc strccts aggravatc maccms;b:hty

There is lack of coopctauon from the commumty Many household do not
practxcc :Tapat mo, I.mes mo” (Clcan your own front yard). ' -

Many people snnply do not know proper way of garbagc d:sposal. Some
end up throwmg thmr gaxbage at the esteros. .

Dog ch'oppmgs on the streets are smelky and attfact ﬂlcs

'Suggested Solutions

a. Waste Dzscharge

' '- . Gmbage should be propeﬂy bagged before it is taken out of house for

b

collecuon

o Garbage should only be put out whcn the fruck or pnma.ry collector

amvcs :
Waste Collectzon and Storage

Collcctmn should be donc daxty at a ﬁxed ume



* Garbage container should be placed on the main street.
* There Sh()md be 6 push carts to access the NarTow strects.

c. Disc::plme

Dlsonplme should start from the higher authonty down the barangay level -

and residents.
d. 'Law Enforcement

'_ * Enforcement of Uaﬂic mles should be done to make thc streets
passable 5 : o _ S

* Passage/erﬁorcement of ordmancw on::
- mariners of waste d:scharge

- anti-littering _
* - dog droppings (or wasie) o
- regular schedule of waste collection
- clean your own front yard . -
e I nforbrationDi&semin&tionl/ﬁ'ée@éek Sys't'em'

o Everybody should be mformed of the garbage coIlecuon schedule

- The garbage ttuck shou!d bIow its hom or nng bell to announce its

arrival.

* Barangay ofﬁcrals should conduct an mtenmﬁed dnve on proper waste _
handling, proper dramage management as well as commumty

: cooperahon

*_ Problems should be reported to the Barangay Chmnnan andfor DPS tel.

Ne. 527-49-67 527 96-38

Visionmg:

Grouped into 4, the participants, based on the itemized solutions, errj)reosed into

drawings how they would like to sce their community in the future in so far as
solid waste management system is concerned. In a summarized form, the
* participants see a clean and green commumty were. residents _cooperatively

maintain the oleanlmcss of their front yards, with enough numbcr of push carts
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collection from door to door, with Strategicall.y situated communal storage
facility and a regular collection of the contractor.

Stakeholder Analysis:

The participants recogmzed that the resxdents have the greatest responmblhly,
followed by the Bgy officials and the pﬂvate eontractor :

' Resndent

* Contam household waste in garbage bags and dlseharge only when
- eolleetor/truek arrives, '

_.*_ Mamtam cleanlmess by rehglously domg the Tapat Ko L:ms Ko" -
* l‘eaeh other members of household proper ways of waste handlmg

* Coordmate with Barangay Oﬁielals to keep updated wﬁh new ordmanees
commumty mles and regulauons

* Gwe ﬁnanclal conmbunons to the pnmary collector voluntanly
_ Barangay Oﬁ'icia!s

* Monitor the present collecuon actmues notify the resldents on the
_ ava:lab1hty of the garbage truck -

ok | Pr(mde sa.lazy/allowance for pusheaxt operator
. ¥ nforee stncﬂy of laws and ordmanees regardmg solid waste management

o Inform the local govemment unit on the eoneems/problems on sohd waste
' management in the area. S

- % Official aeeredit pmnary eolleetom Issue lD eard

* Coordmate w1th the contractor about the need to prowde more trucks for _
- the colleeuon of garbage

- PusheartMan

. Collect garbage regularly
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K - Always put the co]lectcﬁ garbage on the proper sforage. '

* Wear ID wlﬁle coliccting g.ar_bagc.'

LGU R

* Proﬁi(;fc Wésté mdmﬁdn to mmmuac garbage volumé. '

* Rcé.pohsiblc for thercorlléctiun'of g,arbage.:

_* | .Momtor barangay actmues _ _

*;_ ' Support the pro_|ect of MMDA—JICA on Pﬂot Co]lectlon Pro_lect

Garbage (‘ontractor |

* Pr(mdeco!lccnontmckassupulatedmthcconu'act R S . .
* Lollect the garbagc rcgularly or as schedulcd | | |
. Coordmate wnh thc barangay ofﬁcnals

*  Provide cover for the collechon Iruck
- MMDA

* Help nnplemcnt p]]Dt callechon pro;ect.

*

Develop plan on how to nmprove waste collecuon -

Coordmatc wrth the LGU and Barangay Oﬁiclals on 1he progress of the '
pro_)ect

*

* Conduct workshopl seminars megardmg solid waste
* Prowde manpower 0 ass;st in the gencral cle.'m up of the barmgay
.]_ICA - |

*  Provide technical assistance.
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* Assmts the barangay officials in nnplemcmmg the laws and regu]anons on
solid waste management :

SUMMARY :
~ There is nced for pushcart to callect from inaccessible streets

* Usc of. pushcart for small street R ' _
~* One contamcr for wet gaxbagc one contamcr for dxy at the end of cach sma!l
street.
B Regular schedule of Ihe assigned contractor
Existing ordmanm to be nnplemcnted
* Thereis
'+ - P500.00/month from Barangay funds
- P1.00/plastic bag/collecnon L
- -P2 OOtoPS OOIfamﬂy

*

Action Plan (Agreement)

Launching Ceremony (General Clean Up Dav)
. -Program = -
Pmnzry Collectlon Map



WORKSHOP ON !MPROVEMENT FOR COLLECTION SYSTEM
“Barangay 182, Zone 16, Tondo Manila
February 13 1988, 8:30 a.m. - 3:30 p.m.

NAME

Danilo de Guia
Emmanue! Esrome -

Danilo Unamayor
Celso Inobaya
Fortunato Borre
- 9. Ernesto Garcia

1 0 Rogelio Mercado

w@s¢¢9@~f

.~ 11.Roberto Aledron

12.Ana Garcia
13.Pacita Maynigo
- 14.Rosali¢ Alfaro
15.8alomie Mactal
16.Erlinda Sialongo
 17.Victoria Ibasco

- 18.Virglio Gallardo
 19.Milagros Gallardo
20.Joeffrey Zapata
21.Marion Eusebio
22 FElizabeth Noble
23.Gregorio Ponseca
24 Sergio Abello -
25.Reynaldo Adriano
26.Erning Nunag
27.Saturnino Ponseca
28.Nelso Ocampo
29.Rosemari de Leon
30.Melvin Contreras
. 31.Yolanda Dolerdo
- 32.Virginia Gallardo
33 .Virginia Tenorio .

ADDRESS

Vlrgillo Francisco 2804 Taladiad St. Tondo, Mla
Benjamin de Guzman549 Hermosa St. )

565 Pag-asa st.
556 Peralta St.

Yolanda Evangelista530 Rd. 4 St. Gagéléngln

607 Pag-Asa Ext.
2809 R. Cruz St.
617 Hermosa St.
2745 G. Santos

- 563 Pag-Asa Ext.
2801 P.BrendaSt.
522 Rd. 4 Gagalangin
- 527 Rd. 4 Gagalangin
. 2818 Adriano St.

2774R. Cruz St.

- 2795 Adriano ST. _' S
574 Rd. 4 Gagalangin =~

591 Hermosa St.
541 Hermosa St

2735 Cton St.
- 876 Pag-asa St.
553 Pag-asa St.

2741 G. Santos St.

- 2799 Taladtad St.

M. Pascua St.
614 J. Cunanan St.
2748 G. Santos St.

City Hall Manila
City Hall, Manila - .
C. Avellno Elem School
~do-
. do- -

- ~do-

LIVELIHOOD

Kagawad S
Streetsweeper

. Streetswoeper :

Tanod

- Treasurer -
-Bgy. Chairman
. Bgy. Secretary

Bgy. Kagawad

. . Street Sweeper |
- lupon
~ Lupon

Lupon

. - .. Lupon.
- Housewife

Bisig -

" Bisig o
. Lupon
Ka'gawad_

Lupon

' Kagawad (SK) -

Kagawad (SK)

Resident

Tanod -

o Lupdn
" Tanod

Tanod
Resident
OIC Admin

. Govlt. Emplo
-Teacher .=
- School Nurse - -

Teacher
Principal -



34.Remia Guevarra
36.Louie Lomibao
36.Alberto Pablo
37.Marina Torriefel

38.Edilberto Eusebio

39.Arnel Saenz
~ 40.Nida Alolod
41 .Meriita Lobin

~ Taladtad St.

573 Ramires St.

P. Daganana

~do-

42.Renato Mansilungan-do-

43.Rodolfo Cavenero
M.Mllette Vénd_ua ’

MMDA

1. Elsie Encarnacion
2. Rachel Sangalang
3. Connie Astorga
4. Raquel Lometillo

Pag-asa Ext.
Pag-asa Ext.

JiCA

Mr. Kusunoki -

Mr. Urushibata

. Mr, Zusuki

Mr. Yamada .
Mr. Costa-Leite

L. Avelino Elem. School

Teacher -
Streetsweepers
Tanod _
Housewife
Tanod

Tanod

Teacher

" Teacher

Zone Manager
Electrician

. Houséwife '
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