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COLLECTION SYSTEM i






ACTION PLAN FORTHE
IMPROVEMENT OF COLLECTION SYSTEM OF

BARANGAY BAYAN-BAYAN, Municipality of MALABON

16 -

-OBJECTIVES
11 Establlsh a regular collectlon schedule for the contractor =
: and pr;mary co!lector
Introduce a primary collectlon system by the use of
pushcarts
1.3 Install communal dtscharge pomt (s)
1.4 'Estabhsh a collect!on serwce fee for the primary collectors.'

Establlsh responsnbihtles of stakeholders

PLAN FRAMEWORK

R

1

_ The actlon plan is based on the resu!t of the focused group

dlscussmn and further consuitatlons
1.2 It W|II commence wsth a “General Cleanlng Day” that WI|| be
. partlmpated by the resudents :
13 'The pilot prolect wnll be unplemented fora penod of
- months it shall be momtored and |mplemented
| 'COMPONENTS
| _ Dlscharge b y Household
_Frequency S 'o:nce:deily_ L
Time -~ . : T7:.00-9:00a.m.
~Place- -~ -+ frontofpremises
~ Container -~ . plastic bag, sack, etc.
2 col_l'ecrion.byprirharjf collectors

" Frequency = : once daily



Time

Collection Systern
Collection route
specific

Discharge points

-Equipment

| Cpmmunal Storage

: _. Collection by Local Government -

Frequency -
" Time

Co!lectiqn -
Place

Institutional System

Cotlectlon Servnce Fee

" LGU Truck

6.1

. 6_,2'

7:00-9:00a.m.
door-to-door(curb side coli.)

- inaccessible streets in the area’
each collector covers a -

. area
- Communal Storage
. Pushcart stlck broom shove!

Slze 3by2m 1 Sm
Material: fron steel, iron net

- Steel gates (lockable)

Place: across Bgy Hall,
. Gen. Luna St.

: - once daily

12:00 p.m. '
point collection, statuonary

- Communal Storage -
- Across Barangay Hall _
- General Luna St.

PO.35 perdayor
- P10.00/ day Voluntary -

Responsibil)‘tieS/A ccountabilities

Residents |

* . Store "and dlscharge waste accordmg to co!lectuon

schedule

Keep premlses clean at alI tlmes |

Fee for garbage waste at PO. 35 centavoslday or P10 00 |

- per month to the prlmary collector

* Partlmpate in the “Clean -up Day" “that will kie'k'-off C

|mplementatlon of the pllot project

Barangay Officials s



63

Appoint six (6) prlmary collectors and issue adentiflcatlon
card.

Pay the five (6) primary colllectors,'(payment of the
residents will be received by the Barangay Officials
assigned) -

Barangay Ofﬁmals will issue recetpt paid by resrdent for -

_ the garbage fee.

_Prepare contract wrth prnmary collectors deﬁnlng |
'responsabllltles .

Inform a!l the residents of the household waste dlscharge

method, frequency, and time.

-Encourage the resudents to give the primary collectors
“financial tokens’ each time the ' household waste are

collected

'Demde the management system of pushcart and

communal ~discharge points. (responsubte person,

_ maintenance, repair, inspection, proper use) ThlS shou!d
- be contamed in the contract L :

_Secure the acceptance of the re5|dents Iwmg near the
' communal dlscharge pounts -

: Momtor the |mplementatton of the new collectlcn system

'Support the.“CIean -up Day” actlwty_and ensure

' 'partlpatlon of all resudents

.Enforce existlng ordmances on antl-littering (MMDA

regulations 96-009) and others that affect collection

- system, i.e. traffic rules.

: Primary Collector

Provnde a rehabie collectton work on schedule adequate .
coverage of route proper handlmg of collected waste

. Operate and mamtain pushcarts and dlscharge pomts
_maintain cleaniiness of equipment/storage facihty and _
~ avoid havung them stolenlvandallzed



* Use pushcart for garbage collection only.

* Look clean (wear ID and hand gloves) and behave weil
(don’t demand payment) during work time. '

6.4 RemdentsNearbyCommunal Storage o

* Accept installation of facility
* Monitor cleanliness, maintenance of faculty _
- Report to Bgy. Officials mlsmanager_nen_t of facility

65 LGU

; Dedlcate a collectton truck for the pllot area

Provide regular collection service. Keep schedule.

Maintain road-worthliness and cleanliness of truck.

_Provide necessary paraphernalia of truck (if open
dumptruck, include tail-gate and garbage cover)
Support the “Clean -up Day” by providing equment (stick

- broom and garbage bags snackldrmks) and sendnng
- staffto part|0|pate - : .

B 2

6.6  MMDA prowde ffteen (15) river aides personnel and -
. equipment to clean the garbage underneath the house at
- Celia 2 and dampallt river on “Ctean-up Day” '

.l Spearhead the “Clean up Day” with’ the JICA and the
: Barangay off”mals coordmate the program :

6.8 _JlCA o
* ProVide f”ve (5) units of pushCart :
* Install 1 communal storage facullty

o Superwse and monltor the entlre p:lot prOJect

7.0 C‘ONFORME OF BARANGAYOFFICIALS MMDA JICA LGU |
' (Pag-sang-ayon ng mga kmauukulan) '

NAME 'POSITION SIGNATURE



2. MR.JAVIER CLEMENTE  Councilor

4. MR. FELIX CLEMENTE _ Barangay Chairman

Bgy.Chairman Flores

3. MS BERNARDITAS DE GALICIA Head, SWM

4. MR.ROGELIO U.URANZA  Dir. IPDG-SWMO -
5. MR. KOJI KUSUNOKI JICA Expert

rtlfacth



	8. JUNK SHOP SURVEY 
	9. IMPROVEMENT OF COLLECTION SYSTEM 



