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MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY
ON
THE PROJECT FOR IMPROVEMENT OF MEDICAL EQUIPMENT
FOR MOTHER AND CHILD REPUBLICAN HOSPITAL
IN
THE REPUBLIC OF MOLDOVA

In response to a request from the Government of the Republic of Moldova (hereinafter
fo as "the Government of Moldova") , the Government of Japan decided to conduct a Basic
Design Study on the Project for Improvement of Medical Equipmcnt'for Mother and Child
Republican Hospital in the Republic of Moldova ( hereinafter referred to as "the Project”) and
entrusted the study to the Japan International Cooperation Agency (JICA).

JICA sent to Moldova a study team, which is headed by Mr. Hisashi Saito, Grant Aad
: Dmsaon Economic Cooperation Bureau, Mmlstry of Foreign Affairs, and is scheduled to stay
in the country from 7 September to 12 October 1998, _

The team held discussions with the officials concemcd of the Government of Moldova
and conducted a field survey af the study area.

In the course of discussions and field survey, both parties have confirmed the main
items described on the at_tached sheets. The team will proceed to further works and prepare the

Basic Design Study Report.- . o _ :
' Kishinev, 15 September 1998

AT e X Y

- Mr. Hisashi Saito o Prof. Eugen Gl dup——
Leader, o . Minister of Heatth,

" Basic Design Study Team ~° The Republic of Moldova
JICA : '
| Voffe / 222>
Mr. Ceslav Ciobanu 4 MVDum:tru Bragish _
Vice Minister of Foreign Affalrs. : Vice Minister of Economy and Ref s,

The Republic of Moldova ' The Republic of Moldova



ATTACHMENT

1. Objectives of the Project

The objective of the Project is to improve the medical activities in the project site, using the
procured equipment under Japan's Grant Aid.

2. Project Sites
Project Site is the hospital below (Shown in Annex 1.},
" Mother and Child Republican Hospital (Clinic No.1, No.2)

3. Responsible Ministry and Executing Agency
Responsible Ministry : Ministry of Health.
Executing Agency  : Mother and Child Repubhcan Hospltal (Clinic N o.l, No 2)

4, Items requested by the Government :

1) After discussions with the Basic Design Study Team the items deseribed in Annex-If were
finally requested by the Government of Moldova for the consideration by the Government of
Japan to be provided under the Grant Aid. -

2) The Government of Moldova assi gned the priority of each item in Armek—]l as follows.

A: Equipment which was confirmed its feasibility for the Pro_]ect by both sides.

B: Equipment which was requested further study to be confirmed its feasxblhty for the Pro;cct

C: Equipment whlch was not confirmed its fcasrblhty and agreed deletion from the request by
the Government of Moldova.

However, the appropnatc quantity of each item wxll be decided after further study and fca51b111ty
analysis in Japan.

3) The Government of Moldova agreed that the study team will anaiyse all the items based on
the criteria referred in Annex I11. |

5. Japan's Grant Aid Programme :

(1) The Government of Moldova has understood the system of the Japan s Grant Ald explamed
by the team. (Sec Annex-IV) '

(2) The Government of Moldova will take necessary measures described in Annex-V for
smooth implementation of the Project on condition that the Grant Aid Assistance by the
Govermnment of Japan is extended to the Project. ' L

6. Schedule of the Study o
(1) The study teain wil] procccd further study in Moldova until 12 October 1998

(2) JICA will prepare the draft report in Enghsh and dnspatch a mission to Moldova in December
1998 in order to explain its contents.

W XS (Ll



(3) In case that the contents of the above explanation is accepted in principle by the Government
of Moldova, JICA will complete the final report in English and send it to the Government of
Moldova by the end of April 1999.

7. Other relevanpt issues

The Government of Moldova will take necessary measures for regulation of medical equipment
registration regarding registration cost and procedure to smoothly implement the Project.
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Annex -

(in Kishinev)

Project Site: Mother and Child Republican Hospital




Annex I]

i
List of Equipment
Clinic No. 1
ftem No. Name of Equipment Q'ty | Priority
IR Delivery Room
LR 1 iMonitor, Fetal {Cardio Tocograph) 2
IR 2 [Infant Care Unit R
LR 3 |Weighing Scale, Baby 50 A
IR 4 |Ulirasound Scanner with Doppier o il B
IR 5 i;;;ﬁgoscope Set, Mifler's (Neb:iaxe & Infant) 2 A
"ILR 6 [|Infant Resusciation Bag 4 A
IR7 T I)elwe(y'lable 5. B .
LR 8 |Vacuum Extractor o 2 A
IR 9 JAspirwor 2| B
IR 10 iPortable Doppler Fetal Detector 2 A
IR 11 [Colposcope i B
LR 12 |Vaginat Speculum, Cusco 200 A
IR 13 |Head Wasn}n,'g Umt e
IR 14 |Wheel Chair 5 B
IR . 15 |Emergency Cat , it B
IR 16 |Bedpan Washer RS
LR 17 [Immuno Fluorescence Analyzer - C
| RA Pathological Newborn
. RA I iInfant Incubator 2 A
“RA 2 iInfant Trmi;po&'incubazor e
“'RA 3 Infant Care Unit ) 2 B
. RA 4 Phototherapy Unit - 3 B
" RA 5 !PBilirubin Meter, Transcutanous i B
© RA 6 iHeated Hurmdlfzer 20 A
KA 7 Weiting Scu, by ERC R
RA 8 Laryngoscope Set, Miller's : LA
RA 9 |Resusditator for Neonate and Infant T
© RA 10 |Infan Resuscitation Bag ' 24:, B
RA 11 OxygenMonitor 2T
"RA 12 Head Box - - 2 A
RA 13 !Infant Bassinet Siand with Matress i B
H RA 14 | ‘Infusmn Pump Syrmge ' T 6 A )
RA 15 Infusxon Pump ) o S C
I"RA 16 |Ventilator,Infant . . N T
[ "RA 17 |Monitor, Neonaial 6 A
“RA 18 _|Ultasonic Nebulizer _ T2 TTA
"RA . 19" |Ultrasound Scanner, Portable nTA
' RA 20 |Pulse oximeter S 3l A
RA 21 |Monitor, Transcutanous aC
' RA 22 |Infant Incubator, Critical Care Set. o1 A ]
P Maternal ICU
P 1 |Ventilator, Adult 1B
rP 2 [,aryngoscope Set (wnth Endotracheal Tube) 1[__[_5*_“

RS “%//



Annex It

-y U 217
Item No E Name of Iquipment Q'ty | Priority
_P_ l3- ‘ Momtor Bedsnde - ) T 2 L A
___I_’_ o ﬁ‘iﬂﬂ I)eflbnllator T N 4 ¢ ]
___R“ﬂ ) 5 Infusion Pump “ ) o ) - c
P """é““" Pulse OXtmetef T _ - 2 A““
EL Express Laboratory
EL. 1 Centrifuge, Hematocrit i A
EL 2 1Blood Gas Analyzer with Na, K, ClI TN
mI—EL 3 iFlectrolyte Analyzer ------- - C
 EL 4 ﬁi-cmscope Bmocular ’ i A
"EL 5 |Hemometer I A
ElL 6 Blood Celt C bDUﬂlE‘! T 1 B
EL 7. Coagulometer o 1 B
EL. 8 |[Glucose Analyzer il B
EL 9  |Bilirubin Analyzer 1 B
EL 10  {Mobile X-ray Unit 1 B
MO Maternity Operation Theater .
MO 1 |Operating Table "3 B
MG 2 |Suction Unit, Eleciric 3 B
MO 3 |Anesthesia Apparatus with Ventifator - C
MO 4  |Anesthesia Apparatus 2 A
MO 5 |EndotracheaiSet 2] B
MO 6 |Recuosurgical Unit 2l A
MO 7 Streicher 20 B |
MO . 8 iAnesthetic Table 2R
MO 9 lnstmmentCabmet- o - C
MO 10 Instrement Stand 4 C
MO 11 Monitor, Paueﬁi""'""" 1 A
- MO 12 |Defibriflator e
MO 13 :Refrigerator, Blood Bank ¢
| MO 14 |Operating InstromentSet ” 20 A
MO 15 iSmall Operating instrument Set 1] A
[ MO 16 |Lapaoscope with TV and VIR T
G Gynecology _
_G _ 1 Cryo;urga‘y Sz'stem for Gynecology - C i
G 2 - {Kymographic Hydrowbator C
G 3 |Gynecological Examining Unit o 4o¢ i
PR Premature Baby ICU (wnth Express Laboratory) :
PR 1 |Infant Incubator 3l A
PR 2 |infant Transport Incubator 4T
PR .3 |Infant CaeUnit 20 B
PR 4 |Phototherspy Unit . 2B
PR - 5 |Weighing Scale, Baby - I 3l A
PR 6 |LaryngoscopeSet, Miller's 1| A
PR 7 - ilofant Resuscitation Bag {(Ambu Bag) 1| _;l B '
PR 8 [Oxygen Momitor T 1B
PR 9 |HeadBox - T e
i PR ; uﬁ:ﬁgxyﬂ Neonm] TR, F A “

T‘"\

S

i
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Item No Name of Bquipmert Q'ty | Prioriry
’PR Il [JIEI"!SOUHG SCEHIHE(‘ Pormble _‘ R ) ) ' I - Bg o
PR“_ '_ ) 12 UIEE“HSOI]]C Nd)ulzzet;mu T ' 4 A‘V o
_lzR 13 Vcnulator lnfanl S ) 2 B
__PR 14 1L InIu';mn Pump Syrmge ) 5 A
] PR— -"_“]-ELW Infan[ Bassmet Stand wtu]ﬁﬁm;u N S i“(-i ) “BA B
PR 16 |Biood Gas Analyzer i a
PR 17 |Hemoglobinmeter o 1] B
PR 18 |Glucose Analyzer BN T
PR 19 |Bilicubin Analyzer I
PR 20 [Centrifuge, Hematocrit 1l B
PR 21 |Mobife X-ray Unit_ 1 B
PR 22 |PulseOximeter 3 A
PR 23 Sphygmomauome!.er Electric forNeonsIe 2 A
PR 24 |Monitor, Transcutan 4 cC
PR 25 |Infant Incubaor, Critical Care 1 c
PH Pediatric iCU
PH 1 [Monitor, Bedside - C
PH 2 |Laryngoscope Set 2l A
PH 3 |Infant Resuscitation Set 1 cC
PH 4 {Ventilator, Pedlal;nc 2 B
PH 5 - |Infusion Pump Syrmge 5 A
PH 6 |Infusion Pump 3 c
PH 7 |Ultrasonic Nebulizer _ 4 A
PH 8 Welghmg Scale Pediatric (Digital) o Cc
PH 9 |Weighing Scale, Pediatic 1 B
PH 10 |Resuscitator Ior Neonate and Infant - C
i PH 11 !OxygenTent 4 Cc
PH__ 12 {Mobite X-ray Unit ) R
| PH 13 Sphygmomanometer Flectric for Pediatric
PH 14 Sphygmomanométer Electric for Neonate & Pediatric o
PH 15 Lumber Puncture Instmment Set i
PH 16 |Pulse Oximeter
PH 17 |Blood Gas Analyzer
PE Physiological Examination !
PR 1 jAuto Spirometer it B
PE 2 |Hlectrocardiograph 3,6, 12-ch each ) U AT
PE 3 |Hlectrocardiograph Analyzer B 4B
o e o Sy e
PE -5 |Evoked Potential Measuring System 7 1A
PE 6  |Hleciroeacephalograph, 24-ch RO
PE__ 7 |Ulisound Scanner, Multipurpose 1A
PE 8 Fiberscope Gastrmmestmal with Light Source, Diagnostic Use s
PE 9 |Fiberscope, Gastrointestinal with Light Source, Treatment Set TR
PE 0 Fnba'scapé éolono with Light Source 1A
.PE 11 |Recto S1gm01dscope Rigid Type 1 B -
PE 12 [Fibescope. Broncho wih Light Sowee A
S 2 B

4%
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ftem No. Name of Equipment Q'ty | Priority
PE_ 14 |Fndoscope Cebinet ) ' 1 2 A
CPE 15 Lx—]—doscope Sucadn l}m[ T 2l A
CPE "T(;—_"I_xzaure%ope T - c
PE 17 iﬁtkrscope Clezmmg Machi}le o i A
i 18 |CrtoUrethroseope, Infant 1 ] n
TPE 19 |Fiberscope, Gastrointestinal with Light Source 1 c
CPE 20 IE fiberscope, Gastrointestinal with Light Source - C
"PE 21 Lr;dosoope Television System 1 B |
PE 2 E.nclos::oplc Carcisge 1 B
PE 23 Endosoopi.(': Film Projector - o - c |
PE 24 |Blecwo Surgical Unit B S €
PE 25 {Suction Pump, Portable o i o C
PL 26 {Fiberscope Cleaning Machine 4. C
PE 27 |Light Source, Halogen | ) 4 ¢
PE 28 |Photocamera T 1 ¢
PE 29 |Adapter for Fiberscope 1 cC
PE - 30 |[Appliances for data record{r;_g on the photos - c
PE 31 |8mm Camera ) 1 c
oT Operation Theater
oT 1 |Operating Table, Muiti Purpose 4 A
oT 2 |Operating Table, for Neurosurgery 1 A
" OT 3 {Operating Light - 5| B
L or 4 |Suction Unit, Electric 3 A
MONT 5 [Monitor for Operaung Theater with Cart o 2 A
"OT 6 |Anesthesia Apparstus 2l A
OT 7 |Refrigerator,Blood Bank - 4 c
. OT 8 |Vetilator, Infant _ BE
£ or 9 Operatmg Microscope - i B
0T 10 !Surgical Instrument Set for Infant T
70T 11 |Nephrectomy Insrument Set T 1 A
OT 12 iNeurosurgery Instrument Set A | RN
oT 13 |Bone Fracwre Set - C
" OT 14 |Amterior Spinel Instroment Set I e
0T 15 ILamincctomy Operating Set R B B o
] ot 16 |Hlectric Dermatome o ) N - c
,0'17 17 iCysto- Urethroscope B T TR A
| OT 18 |Visval Urethrolome T T e
OT 19 |Resectoscope AR T B ol
"OoT 20 |LgmSowceUnit [ TR (o S
e Caomosecre e e — - e
'OT 22 |Neurosurgery Navnganon System _ 4 c
oT 23 |Blectrosyrgical Unit _ B 3] A
OT | 24 (Stedbizer si B
SR Surgical ICU o
SR I |Monitor, Bedside 6 A
'SR 2 [LaryngoscopeSet, Miller's T ) A
SR 3 Infaanesusmtauon Bag o - C WA
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Item No. i Name of Equipment Q'ty | Priority
-SR 4 'Venuialor lnfﬂ!ll i T - N b 2 ) ﬁi’)" -
TSR 5 |Infusion Pump Syrmge S T 4 A
"SR 6 llnfusion Pump N 1 e
"SR 7 IResuscitator for Neonate and Adult o - 1 e
SR 8 |Mobile X-ray Unit o B
SR 9 Pulse Oximeter YR
"SR 10 IPediawic Surgical Incubator Y
L Laboratory _
L 1 {Urine Analyzer i B
L 2 |Water Bath 2l A
L 3 {Refrigerator 2l B
L 4 |Hemoglobinmeter 15 A
L 5 [Refractmeter o 1 c
L 6 |Blood Cell Counter 1| B
L 7 |Cosgulometer B 1 B
L 8 IGlucose Analyzer B 1 #BJ
L 9 |Blood Gas Analyzer i A g
L 10 |Digital Micropipette Set 2l B
L 11  |Centrifuge, Hematocrit 1 A
L 12 - |Microscope, Binocular 5 A
BL Biochemistry .
BL 1 {UV-VIS Spearophotometer 1 B
BL 2 Centrifuge, High Speed Micro 1B
-Wigli 3 WC}:;:}nIuge Table Top 2 A
BL 4 C&imu;fuge,ﬂematocnt 1 A
B, 5 IpHMeter o 20 A
BL 6 Hlectrolyte Analyzer 1A
——E;L—, 7 iGlucose Analyzer .__],: B
i BL 8 iBilirubin A'haiy}el . i B |
'BL 9 [Cosgulometer . o R
" BL 10 Compact Osmometer 15_ B |
BL 11 [Hectronic Analytical Balance __2 - B,
BL 12 [Refrigerator 20 A
—E—i—i:-w_“l—i&— Biochemlsu‘y Analyzer ) 1 B -
hL T4 Aonuie i Disperr o
BL 15 EI\&n:rosctope Umve:sal Research £ B -
[ "BL 16 |Water Bath o ) ) . 2l A
BL 17 |Autodave B T e
" BL 18 |Sterilizer, Vérical - BEN
BL 19 Blood D:Iutmg P1ppette 7 o o - e _
BL 20 |Pipette Washer 2 A
TBL 21 [Hemomaer - e
BL . 22 Nefelometu‘ IgA IgM IgG, IgE 1j B
BA Bacteriology ' ;
BA . 1  |Freezer, ASC - C 7
CBa 2 fMes T S
' BA 3 lHotairs Stenhzer e

D
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Item No, i Name of Equipment Q'ty | Priority
nBA i 4.L : M!CI.“D‘SCOPO ﬂuorescence Ty "'—.-'" - ’ 1 7{} :::
__B;\ 5 Mlcmscopc Bmocular R o - C

BA~ 6 |AnsctbicSystem 4 ¢ ]

GE Genetic
- GE 1 |Incubator, CO2Z 2 A
GE --—2_—.}\4——1&0300[;;: Precision Inverted 1 B
" GE 3 M:(—l:oscopc Versatile Inverted 1 B
| GE 4 |Hectrophoresis Appaf;tu;)—- 1 cC
| GE 5 Denssr,ometcf 4 . C
" GE 6 {Freezer, 85°C i B

GE 7 Digital Micro Plp{it?gg u © 2 A

GE 8 [Hot Air Sterilizer 1 ¢C

GE . 9 |Chromosome analyzer i B

PA Pathology

PA 1 |Avutopsy Instrument Set 1 A

PA 2 Microtome, Freezin_g 1 B

PA 3 iParaffin Block Humidifier 1| B

PA 4  jMicroscope, Universal Research ¢

PA S Micaroscope, Binocular 1l A

PA 6 |Tissue Processor . - C

PA 7 Micotome, Slege - C

PA 8 IMicotome, Rotary . 4 T C
7 PA .9 |Microtome Kaife Sharpener - - C
XR - Radiology
¢ ¥R 1 Automatic Fitm Processor H A
. Cs CSSD L
' CS 1 |High Pressure Steam Sterilization 3 A
.. CS 2 |Auodave Table Top - 1..¢

Cs 3 iHot Air Sterilizer - C
cs' "4 instrument Sterilizar B 4T

S 5 {Ukrasonic Cleaner il B
CcS 6 Dressing Drum C
P - :Policlinic '

IP 1 {Hecirocardiograph 3, 6 channel, each 1 A
WY Hecwrocsediograph Anyzer - B
© P 3 Blectroencephalograph o il A
W& Hiwssound Scanncr, Mald Purpese S Y

P 5 {Fiberscope, Gastromtestma.l with Light Source 1 A
P 6 |Audiomerer o 1l A
7 prrometer o i 1 A

P 8 |Ophthaimoscope N 1| B

P9 ComputerTomogmphy 1 ¢
1P 10 |Blood Cell Counter 1l . B

JEEE T C)'stoscupe R B -1 B
—IP12 N %Lserscop}: Colono with Light Source 1] A
AT I Fndoscope Table | B |

P14 Tndoscope Cabinet | AT
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Item No. ' Name of Eguipment Q'ty | Priority

s berscope Glving Maohine T L A

P 16 ’FullAutomaucFulE Masking Audxoma:er o o -

IP 17 [Trial Lens Sel i | .

|
i

IP 19 jPupiilo Distance Meter - -
IP 20 iIndirect Ophthalmoscﬂpe with Halogest Lamp . . -
P 21  [Ultrasonic Cleaner . -
P 22 iManual Desinfector ' -
P 23 |Camera o -
TP . 24 |Adapter ‘ ‘ -
AD Addition! Equupment , .
Instrument Table ' 15
Dressing Table ' -
Chart File Cart, Round Type - -
. IMedication Cart -
Linen Trolley : : : oo
Chaxt File Cart ' ‘ ; - -
Strecher B . -
Stool : ' -
Aspiraor . ' 5
Aspirgor ' o '

ajeiojalalaiojalal»

1
1
L

>
v
wloo|~|n|wn|ajwipd] e

5

AD 11 |Delivery Bed - - ' ' A ]
AD 12 'Examination Table : . B S S .

>
v}
o

Baby Cot . : , : ‘ -
Minor Operating Table ) _ o-
Overbed Table L 3 | 1
i Operating Light, Large : : ) -
;oPemtmg Light, Small ‘

>
o
A

alalaialalaim|alaiajalalnial=

L e
¥,

=

>
=]
:3

OISO

AD i8 InstmmentCabmet ' o [N TR DT
AD 19 Laryngoscope with Fiber Illumination - : e A

20 iLumber Anaesthesia Needle i ‘ S

21 |Lumber Puncture Instrument Set ' - B '_i -
22 |Biopsy Needle RSO T T
23 ‘Bone Marow Set ' ) B

24 Noeay Bl Wuminwor Lo
25 lnmmentTmyStand Mayo o I e
26 Dressmg Drum Stand : - o

27 *InstmmenxCamage o : )

;
i
|
!
i
)
i
i
I
i
!

]
|

aioiojals{»i»al

28 |lastrument Sterilizing Tray o T e

AD 29 |Dressing Drum 4 c
30 {Caheter Tray o b S C
31 Spﬁ;féaé;ometer : o L - c

32 |Clinical Thermometer . , '._ 1 C

X
N
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Clinic No. 2
Item No. Name of Equipment Q'ty | Priority
DI1. Laboratory
A D‘L | Elearophorests Complete Automanc . - C
b[:m —2— GJUCOSE Anaiyzer - T . ) : { A‘ﬁ__ -
- DI 3 |Bilirubin Analyzer T
V“i')'[':‘_-_qu.LLlectroiyle Analyzer ) S ER C
DL 5 |Blood Gas Analyzer with Na, K. Cl - o if B
DI 6 U UV-VIS Speamphommeter - C
. DL 7 ISpecrophtometer o 4 c
DL 8 [pH Meter o I B
DL 9 }Automatic Diluter Dj stpenser - 4+ C
DL 10 [Centrifuge, Refrigerated 1 C
DL 11 |Centsifuge, Hematocrit i A
DL 12 |Centrifuge, Table Top 3] A
DL 13 |Micoscope, Binocular 2l A
DL 14 |Microscope, Inverted 1 A
DL 15 |Auwoclave 2l A
DL 16 |Steritizer, Vertical 2l A
DL 17 |Water Bath 2| A
| DL 18 |Blood Diluting Pipeue _ 200 A
i PL 19 (Pipette Washer 5 A
i DL 20 |Hemometer ; T
DL 21 |Hemoglobinmeter o N T
-'-'-ljir-l“u??.ii"Dst—}"—e;én&a.[Leucocme Counter 20 A
"'_5i""mif"boagulomem o 1|l B
DL. 24 |Densitometer - C
"""" DL 25 :Biochemistry Analyzer 1. B
DL 26 iBlood Cell Counter 2 B
- _D_L- -.i.‘.i‘A|].)[S;:I:r.g‘(_)_V‘_Bn 0 UV S g R 4 —-:A
DL 28 {Aviomatic D:spenser ------- 2 A
?._“13.—1—,““4.‘2_9““' Mlu-op1peue Set S 1y A
DL 30 |Laborsory Center Table i c
i DL 31 |Automatic Wate. Distillation Appacates 25 A
''DL" 32 |Analytical Batance, Eleatronic - o i o 2l A
FD Functional Diagnostic _
FD 1 iEBlectroencephalograph 12-ch - C
i FD 2 |ECG Analysis System R I N B c
[ FD . 3 |Telemetry ECG Monitor B i 1 B
r FD 4 | Elec&odérd1ograph 6-ch B o 1 ‘A
| FD 5 |Hlecuocardiograph, Poriable Type e 2] A
i FD 6 1Ulrasound Scanner wirh Doppler Unit A A
L FD 7 F1t§érsé:ope Gastrointestinal S A
| FD 8 Fiberscope, Colono with Light Source - C
"FD 9 | Endoscoplc'_Table B -+ - T
FD 10 [EndoscopicCabinet 1l A
CFD 11 |Screen o I S
FD 12 |Revolving Chair o 1 ¢
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Item No. ! Name of Equipment Q'ty | Prierity
CFD 13 nstumentCabin A
__l'l)_;l4 -‘Fndoscopnc'TV System forhbcrscope B M ; ,.._.C_-.,_,,
FD 15 ILight Source for Fiberscope o I I
TUUENT ENT -
ENT {1 [Head Mirror 20 B
| INT 2 |Takagi Ear Speculum h . 500 B
ENT 3 |FarSpeculum - ) 1
ENT 4 |Broeming Aural Magnifier 2i B |
ENT 5 |Suction Pressure Pump B 51 B
ENT 6 lucac Enstachian Catheter - . 5 B
ENT 7 |DiagnosticSex i 4 C
| ENT 8 |Lucac Double Air Rag sl B
| ENT 9 |Ear Surgical Instrument Set R
ENT 10 |Auvtomatic Recordmg Audiometer with Printer - C
ENT 11 |Infant Audiometer 1 B
ENT 12 Laryx;gwémﬁboscope : - 1 B
| ENT 13 |Full Automatic Fult Masking Audiometer 0 4 c
ENT 14 |Hajec Ethmalﬁ'aenuhus Operating lastrument Set : . 2l B
ENT 15 [Tonsillectomy Set : ' o 2 B
ENT 16 iLuer Tracheal Tube - C
ENT 17 [|Tracheotomy Set - - ' 2| B
ENT 18 |Jackson Laryngoscope for Children . - C
. ENT 19 Ono'Esophageal Speculum for Children _ . m:mm——.“wﬁ“ B
HE"j‘*ﬁ:_ “iﬁmeénb Jackson Bronchoscope Set . o — 2l B
"ENT 21 |Bruening Bronchoscope and Esophagoscopy Forceps - P20 B
{ENT 22 |ENT Operating Table , 2l B |
"ENT 23 .Binocular Operating Microscope . ' T
| ENT = 24 |ENT Treatment Chair R o . 1 B
L“}_E—N'_l" __ﬁ'__-.;EN'l-‘.'i'ﬂrtc-atﬁent Umt Sm.gle Sided type ' s i B ]
T 36 Coagalator — - 3
CENT T 37 [specade . ¢
OP ° Ophthalmology ' ' ' '
OF Refmctmg Umt
. OP 2 |TrialLens Set
[ OP 3 ilemsmeer
: OP 4 Umversal 'I‘nal Frame Aduitmm o
. OP s frialFrame, Child o
e CrossCyhnder e e I
| OP 7 !Universal Ophthalmic Measure - - 4
O 8 |Pupilio Distance Meter . . c
o 9 i Indirect Ophthalmoloscopewmh Halogeu Lamp S 4 B
| OP 10 |SkisscopyRasks - | oy 8
oP il Synopusmpe ] B
~OP 12 [Projection Perimeter _ 3 | 4. c
op 13 | Pulse Hand M agnet o ' S B |
1 O0P 14 |Bipolar Cosgulaor ' D
| OF 15 {DimhemyUnit = e
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ltem No. Name of Liguipment Q'ty | Priority
OP {6 TchoScan T e
o iy lopwaig Mikeseope
OP 18 Razor Blade Instrumem ) - C
_OP 19 {Razor Blade Holder | e
OP 20 |Razor Blade Breaker and Holder o - c |
OP 21 |Ophthalmology Treatment Set 2l B
op 22 . Oper;Ei;g—'i'able Universal 1l B
OP 23 |Vitreoton 1 e
op 24 Mm*osurgacal"inst"mmmt Ophthalmology Set ) i B |
"OP 25 |Microsurgical Instrument for Keratoplasty Set ' 1 c
OP . 26 |Instroment Sex for Nasal Eye Channel Set ij 'B
OP 27 (Stretcher o ' 2 B
OP 28 |instrument Tray Stand 2 B
opP 29 Revolwng Chair 2l B
OP 30 |Foot Step,Two-Steps 1 ¢
oGP 31 ()_phfﬁalmosoope ' 5 B
. or Operation Theater
oT 1 1Operating Instrument Set 5 A
oT 2 |Tracheotomy Instrument Set 1 A
orT 3 1Solid State Bipotar Coagulation Unit 2 A
oT 4 {Operaiing Table, Universal . 4 A
OT 5 iOperating Light with Battery, Stand Type 3l A
B ectnc Suctxon Unit for—é;rgxcai Operation Si A
5 -1 c
3 A
_ B N i 2l A
o7 10 msuument Table 5 B
OT 11 Insmin}ém Cabinet 4 A
XR Radlology
xR 1 |General X-ray System ‘ 4 C
| XR 2 Lead Glass : . ' : - C
| XR 3 LeadRubber Sheet o
CXR 4 ‘Protecuvéié(;vn ’ _ 1 c
U yp 5. :Protecuve Apron T e i 2 ;Q
"~ XR 6 iProtector for Sexual Organa for (“hxidren I : ' 4 A
" XR 7 Protective Cap for dﬁlia}'é,i"'" S T
*"X-]'{ 8 ”-”EProzecuve Glasses T ~ e
e Loadmg Desk i
k)(Ri id ) Presa'vmg E;ox”_ : T : : 4 C
¥R 11 .Intens:fymg Sd‘eens 5 sue/sel, - N 4 A
XR 12 |XrayFilm Cassette - {1 Cc
¥R 13 |X-ray Film Keeping Shetf N ' - ] ¢
ﬁi‘f{“l‘t_ rray Fﬂm Pmcessor . ' : o : | A
| XR 15 iProtector . ) 4 C
S e Marker e . : | _ - o
CXR 17 ITestChat ' b e
HO iOthers
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f{-éﬁﬁ - lﬁv“?Treaimcnl Tab]e ST e g— B .....
“HO 2 Examuung Couch I B o 10 B
o 3 Laryngoscope with Fiber Ittumination ) 2 A
HO 4 Number Anesthesia Needlé - c
" HO 5 |Lumber Puncture Instrusment Set sl A
HO 6 |Biopsy Needic 5] B
HO 7 jBone Marrow Biopsy Set A C
HO 8 |X-ray Film lliuminator _ ) 2l A
HO 9 [Instrument Cabinet s B
"HO 10 [Medicine Cabinet 1] B
HO 11 |ArmRest Stand for Infusion 1 -c
HO 12 |Instrument Table - C
HO 13 |Treament Carriage - C
HO 14 }Instrament Tray Table, Mayo 5 B
HO 15 |Dressing Drum Stand B s\ B
HO 16 |Inswument Cairiage o . - C
HO 17 |Instument Sterilizing Tray 4T
HO 18 {Dressing Drum 30 A
Ho 19 (Catheter Tray 3 B
HO 20 [Bed 4 C
HO 21 |Bed,Pedistric 1 c
HO 22 lnfus:on Pump, Syringe 5 A
HO 23 :Ventilator, Pediatric - i B
HO 24 'Fxamination Table, Pediatic 1
HO 25 |Weighing Scale, Pediatric B 4 C
HO 26 |OxygenTent 1 c
HO 27 |Bedside Cabinet 4 e
HO 28 jOverbed Table 1 c
HO 29 Sphygmomanomaer - c
"HO 30 ’Chmcaj | Thermometer B ) | <
HO 3t lCha't  Projector - 2| A
HO 32 |PenLignt i B 1 c
"HO 33 'Percussion Hummer I
“HG 4 CrevmonSymen e e g s
| HO 35 Heart Modef o 1«
HO 36 Caryms Model T “ 1T
o5 eyeoat Mo e e ; <
e e I
HO 39 |Biood C-éliéwon & [ntravenous Injection Simulator - o
| HO 40 Dot for Nursing 1 ¢
HO 41 iDrying Oven T 12 B
"HO 42 ﬁ&_ﬁiés'iéiﬁ'&“- """" o ] 4 B
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Basic Criteria for Selection of Equipment
1) Equipment which will be included in the Grant Aid

(1) Replacement of the equipment which is used in daily therapeutic and diagnostic activities but
aged and in poor condition. '

(2) Supplement of the equipment whose necessity can be justified by the expansion of the
therapeutic and diagnostic activities. :

(3) Equipment of which needs and appropriateness concerning therapeunc and d1agnost1c
activities (the number of patients, the number of the specimen) are fully confirmed.

(4) Eguipment of which operatlon and maintenance cost is affordable by the Moldavnan side.

(5) Equipment which can be dealt with easier and established technologies.

(6) Equipment which is to be effectively applled to many patients.

(7) Bquipment of which cost performance is high.

(8) Equipment of which medical usefulness has ajfeady established. -

2) Equipment which be excluded from the Grant Aid

(1) Equipmerit of which mamtenance is troublcsome techmcally and ﬁnancxally

(2) Consumables.

(3) Equipment of which spare parts and consumables is dlfﬁcult to purchase in Moldova.

(4) Equipment of which number is over a minimum of necessity (duplicates and/or -
inefficiency). ' .

(5) Equipment whxch requests a big renovation of 1nfmstrucmrc such as water, electnc1ty a.nd

- drainage.

(6) Equipment of which effcctweness is limited.

(7) Equipment of which cost performance is fow.

(8) Equipment which exists easily alternative one.

{9) Equipment which uses materials which may cause environmental probicm such as Freon
pollution, sewage, exposition to radioactive and waste disposal. '

(10) Equipment for scientific research.

o TN e
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‘Japan’s Grant Aid

1. Japan's Grant Aid System

(1) What is Grant Aid?
The Grant Aid Program provides a recipient country with non-reimbursable funds to procure
the facilities, equipment and services (engineering services and transportation of the products,
etc.) for economic and social development of the country under principles in accordance with
the relevant laws and regulations of Japan. The Grant Aid is not supplies through the
donation of materjals as such. |

(2) Exchange of Notes (E/N)
Japan's Grant Aid is extended in acoord:mce with. the Notes exchanged by the -two
governments concerned, -in which the objectives of the Project, period of the execution,
- conditions and amount of the ;Grant Aid and etc., are confirmed.

'.(3) "The pcnod of the Grant Ald" means the one fiscal year which the Cabinet approves the

Project. Within the fiscal year, ali procedures such as Exchangmg of the Notes, concluding
contracts with (a) consultant ﬁrms(s) and (a) contractor(s) and final payment to them must be
completed.

However in case of de!ay's in-delivery, installation of oonstructi.on due to unforeseen factors.
such as weather, the period of the Grant Aid can be further extended for a maximum of one
fiscal year at most by mutual agreement between the two governments.

. (4) Under the Grant Aid, in principle, Japanese products and scmoes including transport or
those of the recipient country are {o be purchased. .
When the two govemm&ns deem it neCessary.. the Grant Aid may be-used for the purchase of -
the products or services of the thlrd country.

' Hdw_evcr, the prime contractors, r_lamely, consulting constructing and procurement firms, are
limited to "Japanese nationals”. (The term "Japanese nationals” means persons of Japanese:
‘ naﬁonality or Japanesé corporations controfled by persons of Japanese nationality.) .

(5) Necessxty of 'Venﬁcatxon : - : 7
The Government of recipient conntry of its desngnated authority w1ll conclude contracts
denominated i in Japanese yen with Japanese natiopajs, Those contracts shall be verified by the
Government of Japan. ThlS "Vcnﬁcanon is deemed necessary to secure accountability to

' Japanese taxpayers
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{6) Undertakings required of the Government of the Recipient Country
~ In the implementation of the grant aid project, the recipient country is required to undertake
such as necessary measures as the following:

1) To secure the completion of building rehabilitation work prior to the procurement of the
equipment.

2) To provide facilities for the distribution of electricity, water supply and drainage and other
incidental facilities in and around the sites. ~

3) To secure buildings prior to the procurement in case the installation of the equipment.

-4) To ensure all the expenses and prompt éxecution for unloading, customs clearance at the
port of disembarkation and internal - transportauon of the products purchased under the
Grant Aid.

5) To exempt Japan&se pationals from customs duties, internal taxes and other fiscal levies
~ which will be imposed in the:recipient country with respect 1o the supply of the products -
and services under the verified contracts.

6) To accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the verified contracts, such facilitios' as may be
necessary for thcu' entry into the recipient country. and ‘stay therein - for the pa'formanoe '
of their work. -

T) "Proper Use" _ _
The recipient country is required to maintain and’ use the facilities constructed and
equipment purchased under the ‘Grant Aid properly and effectively and to assign staff
necessary for this Optarahon and maintenance.as weil as to.bear all the cxpensms other than. .
those covered by the Grant Aid. : '

- 8) "Re-export" .
The products purchased under the Grant Aid should not be re—exported from the. remplent
country. : _

9) Banking An‘angemcnts (B/A) - ' '
a) The government of the recipient country or its designated amhonty should open an
* account in the name of the government of the recipient country in a-bank in Japan. .
(hereinafter referrod to as m,p Battk") The Government of Japan will execuote the -
Grant Aid by making pay%m Japanese Yen to cover the obligations incurred by
the government of the I‘eClp)i‘ country of “s designated authority under the Venﬁed

W N el g
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b) The payments will be made when payment requests are presented by the Bank to the
Government of Japan under authorization to pay issued by the govemment of the
recipient country or its designated authorxty

2. Grant Aid Procedures
(1) Japan's Grant Aid Proglmn is executed through the following procedures.

- Application ‘(Request made by a recipient country)
Study : (Basic Design Study conducted by J ICA)
Appraisal & Approval .. (Appraisal by the Government of Japan and
' ; | Approval by Cabinet) '
‘Determination of Implementation (The Notes ‘exchanged: between: the governments of
| | " :Japan and the: rec:plent country) |

(2) Firstly, the’ apphcanon or request for a grant aid project submitted by a récipient coun:ry is
* examined by the Government of Japan (the Ministry of Foreign Affairs to determine whether
- or not it is ehglble for the Grant Aid. If the request is deemed appropriate, the Government of _
- 'Japan assigns- JICA (Japan International Cooperation Agency) to conduct a study on the
request.

Se_condly, JICA conducts the study (Baéic D&sign Smdy), using (a) Japanese consulting firm

’I‘hxrdly, the Govemmmt of J apan apprmses the project to see whethcr or not it s suitable for |
Japan's grant aid program, based on the basic design study report prepared by JICA, and the
results are then subrmttcd to the Cabmct for approval.

Fourthly, the pro;wt, once approved by:the Cabinet, beoomcs official with the Exchange of
Notes 31gned by the gov!mmcnts of Japan and the mplent country.

Finally, for the unplementatlon of the project, JICA assists the recipient ooumry in such
matters as prcpanng genders, contracts and so on.
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3. Basic Design Study
(1) Contents of the Study

The aim of the Basic Design Study (hereafter referred to as “the Study”), conducted ‘by JICA on
a requcs_ted project (hereafter referred to as “the Project”) is to provide a basic document

necessary for the appraisal of the Project by the Japanese Government. The contents of the
~ Study are as follows: |

a) Confirmation of the background, objectives, and benefits of the requested Project and also
institutional capacity of agencies concerned of the recipient country necessary for the Project’s
implementation. '

b) Evaluation of the appropriateness of the Prolect to be lmplcmcnted under the Grant A1d
Scheme form a techmcai social and econonuc point of view.

c) Conﬁrmatioh_ of items agreed on by both parties conceming the basic concept of the Project.
d) Preparation of a basic dcsign of the Project.
e} Estimation of cost of the Project.

The contents of the original request are not necessarily. approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed oonsldermg the
_ guidelines of Japan $ Grant Aid Scheme. -

The Government of J apan requests ‘the Goveinment of the recipient country to take whatever
measures are necessary - to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of the
organization in the recipient country actually lmplcmentmg the Pro_]ect Therefore, the |
implementation of the Project is confirmed by all relevant organaizations of the recipient ‘country
through the Minutes of Discussions,

2) Selection of consultants

For smooth implementation of the Study, JICA uses (a) registered consultant firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms. The finm(s) selected
carry(ies) out a Basic Design Study and write(s) a report, based upon terms of reference set by
JICA. The consulting firm(s) used for the Study is (are) recommended by JICA to the recnplent
country to also work on the Pro_)ect 8 1mplemcntat10n after the Exchange of Notes, in order to
maintain technical consistency and also to av01d any undue delay in 1mplementauon should the
selection process by repeated.

S /a/ A
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Necessary Measures to be taken by the Government of Meoldova in case Jap'anesc
Grant Aid is executed

1. To secure the sites for the Project.
2. To clear the sites prior to commencement of the installation.

3. To provide facilities for distribution of electricity, water supply, drainage and other incidental
facilities in and around the sites. '

4. To secure building prior to the procurement in case the installation of the equipment.

5. To bear commissions to the bank in Japan for the:banking services based upon- Bankmg
Anangcments '

6. To exempt taxes and to take necessary measures for cuStoni_s clearances of the materials and
oqlﬁpmcnt brouglit for the Project at the port of disembarkation to the project sites.

7. To accord Japanese nationals whose services may be requ1red in connection with the supply
of products and the services under verified contracts such facilities as may be necessary for
their entry into Moldova and stay therein for the performance of their work.

8. To maintain and use properly and effectively the equipment purchased under the Grant Aid.

9. To ensure all the expense and prompt execution for unloading, customs clearance at the port
of disembarkation and intemal transportation of the product under the Grant Aid.
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BERHMERYHEE MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY
ON
THE PROJECT FOR IMPROVEMENT OF MEDICAL EQUIPMENT
FOR MOTHER AND CHILD REPUBLICAN HOSPITAL
- IN _
THE REPUBLIC OF MOLDOYA .
( CONSULTATION ON DRAFT REPORT)

In Séptember 1998, the }apén International . Cooperation Agency (JICA)
dispatchéd a Basic Design Study team on the ‘Project for Improvement of Medical
Equipment for Mother and Child Republican Hospital in the Republic of Moldova
~ (hereinafter referred to as "the Project"), and throﬁgh discu_ssions, field survey, and
technical examination of the results in Japan, has prepared the draft report of the
study. | | | _
| In order to explam and to constult the Moldavian side on the componcnts of
the draft report, JICA sent to Moldova a study team, which is headed by
Dr.Takako YAMADA, International Medical Center of Japan and is scheduled to
stay in the country from December 2 to December 21, 1998, |

As a result of dxscussmns both partles have conﬂrmed the main 1tems_ -: |

described on the attached sheets, |

Kishinev,December 18, 1998

Talhe Srrls Q&%

Dr.Takako YAMADA Prof. EugenGladun
- Leader, : Minister of Health,
Draft Report Explanation Tearn, The Republic of Moldova
JICA '
Seaned | Carhor >
Mr. Yurie Leanca = E ~ Mr.Dumitru BRAGHIS .
Vice Minister of Foreign Affairs, First Deputy Mlnlster of Economy and_
The Republic of Moldova o Reformes, '

The Republic of Moldova



ATTACHMENT

1. Components of the draft report

The Moldavian side has in principal agreed and accepted the components of the
draft report proposed by the Team.

2. Items requested by the Moldavian side.
After discussions with the Team, the following items were fmally requcsted by
- the Moldavian side .

1) Procurement of Medical Equipment:
Equipment list is in Annex 1

However, the final items of the Project will be decided after further studies.

3. Japan's Grant Aid System
1) The Moldavian side has understood the system of Japan's Grant Aid as
: described in Annex 2.
2) The Moldavian side will take necessary measures, as described in Annex 3
for smooth implementation of the Project, on condition that the Grant Aid
by the Government of Japan is extended to the Project.

" 4. Presentation of the final reporf
JICA will make the final report in accordance with the conﬁrmcd items and
send it to the Moldavian side around April, 1999.

5. Other Relevant Issues

1) Budget of the Mother and Child Republican Hospital (hereinafter referred to as
"the Hospital")

~ The Ministry of Health will allocate necessary budget to the Hospital for its
medical services and for the management and maintenance of the equipment
planned under the Japanese Grant Aid. .
And the Hospital will continue the following measures to compiement its
financial balance.

- a) Improvcment on the coverage of the user fee collection.
-b) Reduction of the expenditure (for example, reduction of light and fuel
- expenses using the inexpensive resouces such as the hot water supply from
~ the baking factory located near the Hospital durmg winter season).
- ¢) Others



2) Administration of the medical equipment
The Hospital will have the responsibility to administer the medical cquipment
planned under the Japanese Grant Aid and to use them efficientry. So after the
derivery of the equipment, the Hospital will register them on the list of its
fixtures and will provide the necessary maintenance service and consumable
goods (especially, the reagent for the laboratory equipment).

3) Registration of the medical eqmpment

' The Ministry of Health declared that the medical equipment which will be
imported to Republic of Moldova under Japanese Grant Aid isn't required the
registration procedure which is applicated to the commercial importation of
medical equipment, and that even it isn't registered, importation of the related
materials such as spare parts and consumable goods is allowed.

4) Momtormg and evaluation : ~
The Hospital will conduct periodical monitoring on the activities and evaluate
‘the impact of the Project in respect of the medical services.The result of the
monitoring and evaluation Wlll be reported annually to Embassy of Japan in
Ukraine. :

5) Secrecy of the information on the Project
To secure the fairness of competitive tender, the concrcte 1nf0rmal10n on the
Project is confidential to the private suppliers. So even if the pnvate suppliers _
ask Moldavian side about the Project, it shouldn't give any information to
them untll the ofﬂca;l announcement of the tender.
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