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Chapter 3 Implemcntation Plan

3.1 Implementation Plan

3-1-1 Implementation Concept _

This project will be officially 1mpIemcnted in accordance with the grant ald framcwork of the
Japanese government, after ile project has been approved by the national governments of both
Japan and BiH, and an Exchange of Notes (EIN) has been concluded. '

After an E/N has been conciuded between the governments of both countries, a Japanese
consu]tant firm reoommcnded by JICA shall in accordance with the grant aid framework of the
Japanese govemment conclude a consultant agrcement with the Ministries of Heaith of both
entities. This agreement will come into effect on verification by the J apanese government, and
on the basis of this the consultant shall carry out the work relatmg to tenders and supervision.

Procurement of equipment shall be undertaken by Japanese supplier chosen by tender who will
~ conclude contracts with the Ministries of Health of both entities; these agreements also shall
'come into effect on verification by the Japanese government The suppher shall undertake the
procurement, n'ansportanon and installation of the necessary equipment, and shall also carry out
operational training of each item of equipment, in addition to prcparmg a list of manutacturers

and/or agents as wcll as rnanuals and other technical materials needed for mamtenance after

_ procurement

Under this propct the Nﬁmstnes for Health of both entities shall be responsﬂ)Ie for the

| agreement on behalf of Bosma and Herzegovma side. The executmg agencies of the Pro;ect are

shown below ' '
Federatlon of Bosma and Herzegovma Deparnnent for Medical Affairs and Organlzatlon of

Health System, Minisity of Health, Federatlon of
Bosma and Herzegovma _

Republic of Srpska:_ : s ' Department ‘of Health Reform and Reconstruction,
' o - Ministry of Health and Socnal Welfare, Repubhc of
Srpska

3-1- 2 Implementatlon Condltlons . _

| Because the overland transportauon and mstallanon of the equxpment procured in this prolect

* will be carried out dunng the wmter it is expected that snow on the ground will hinder
transportation and the movement of technicians, and lower workmg efficiency. In order that the
project may be completcd within the time limits of the E/N, the project as a whole wﬂl be
con51dered 50 as to ensure sufﬁcxent time for thcsc processes ' :
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3-1-3 Scope of Weorks

The Government of Japan
@ Costs related to the procurement of equipment for the project
@ Costs related to transportation overseas and overland to each of the Dom Zdravljas
@ Costs related to the installation and setting up of equipment
@ Costs related to the test operation and operational training of the equipment procured,
operation, maintenanée inspections and technical training for maintenance. :

The Ministries of Health of both entities in Bosma and Herzegovina

@ The provision of information and materials necessary for installation and set -up.

@ The removal of old equipment from places where the new equipment is to be installed, and
the preparation of the location after removal.

@ The securing of space for the unloading of the procured equ1pment _

@ The provision of a place in which to store the equipment prior to mstallation -

@ The securing of physical condition with regard to the carrymg in and installation of the
procured equipment. '

3-1-4 Consultant Supervrslon _' : S
After carrymg out the work related to tenders that will select the equ1pment supplying
contractors, the consultant shall superwse work related to the procurement and mstallauon of the
equipment so that implementation of the pro;ect proceeds srnoothly

Consultant 'su'pervision shall cover the following points: firstly, confirmation that the equipment

procured by the supplier is consistent With the descriptions laid down in the agreement; where

necessary, the consultant shall inspect the medxcal equipment prior to shipment. With regard to

transportation by ship and overland, attentlon must be pa1d to packmg and the number of days

needed for transportatron and customs clearance the consultant shall give the suppher gmdanoe

and superv1s1on on this point. With regard to installation work on site, the consultant shall be

assiduous in at all times having a grasp of the situation on site, gwmg appropriate advice and

guidance both to the executing agencies of the BrH side, and to the supplier, and shall proVide

proper reports on the progress of the installation wor.k fo the relevant organizations of the
governments of both countries. - ' | o

With regard to equipn}ent needing an explanation relating to operatio'_n'or_ mainten_a_noe, the
person(s) responsible for operation/maintenance on' the BiH side will be given simple training
during the period of implementation. The consultant shall contact and consult the executing
agencies and the suppher and see Lhat valid and etfecnve trammg is carried out

" The consultant shall compose a team of 4 experts, compnsmg a pro;ect manager and three
equrpment/facrhty planmng experts, to carry out 1mp1ementat10n and superv1s1on
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3-1-5 Procurement Plan
(1) Procurement in BiH
Of the equlpment to be procured in this pro;eet in the case of such items as ambulance vehicles
~and computers, supplies (elther made in Japan or in third countries) may, after consideration of
the fransportation situation and costs, and social conditions in Bosnia and Herzegovina, be
obtained from local &gencres.

(2) Procurement from Third Countries
In consideration of market trends in medical equipment in Bosnia and Herzegovina and the :
circumstances of companies manufacturmg the relevant equipment, for the following equrpment
erther Japanese—made products or products made in a third country will be procured. :

RTG apparatus Film X-ray developing machine ~ Ultrasound
Biochemistry analyzer Spectrophotometer ' Blood cell counter
ECG _ - Defibrillator ' Spirometer B

- Balance - Ambulance vehlele . Computer .

Washing machine for laboratory glassware

As for the procurement from thu‘d countries, the official request form the recipient srde to the
government of Japan is necessary in advance of the tender stage of the Project.

()] Transportatlon Perlod :

of the equipment to be procured for this pro;ect items made in J apan wrll be packed in separate
lots for each site, loaded on board ship, landed at the port of Kopa, then transported overland to -

the site. Ttems manufactured in third countries will be delivered to the port of Kopa, and in the

. same way transported overland to the site. Equipment procured from Iapan will take
approxrmately 5 weeks to be transported by sea. It is estimated that overland transportatron to
the sites, including procedures for custorns clearance, will take dpproxrmately 3 weeks. '

3-1-6 Implementation Schedule

(1) Work Relatmg to Tenders

After the consultant agreement with the Ministries of Health of both entities of Bosnia and
Herzegovina is verified by the J apanese Govemment the consultant shall start the tender related
~ operations. As the tender related operauons a set of tender documents shall be prepared the
approval of it shall be obtained from Bosnia and Herzegovma Then the publication of tender /
distribution of tender documents / tendermg / evaluation of tender results / negotiation of
: equlpment procurement agreement / agreement of equrpment procurement shall be conducted
The period necessary for the tender related operations is approxrmately three months
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(2) Procurement of Equlpment and Installation Work

After the equipment supplying contracts between the each Ministry of Health and the
procurement contractor have been verified by the Japanese government, the work of the

equipment supplying contractors will begin. A period of approximately 9 months W:ll be needed

- from the procurement of eqmpment to the completion of installation and the handmg over to the

recipient sides.

The implementation schedule 'hl: 2 1 81 4:5:16:7i8i9
from the conclusion of E/N to

the completion of the projectis . |tender stage =
shown in Figure 3-1.

1

confirmation of planning , : 1 (3.0months)
D preparatton of tender document i

. conﬁrm anon of tender document :

: I:] tender notlce ; ' ' '
-tender & supp]y contracut E . :

______________________ P et Ll __--___-._-1--,-_.___-_ mm e

procnrement & | i ) J manufacmnnc (9.0 mUnLhS)

instaliation '
stage

. transporlation
N installation & mSpeclron_
: R |

: : i ‘ operatlonal trammg _

Figure 3-1 Work lmplementatlon Schedule Chart

3-1-7 Obligations of Recrplent Side

The obhgatlons of the recrprent side regardmg the rmplementatton of this pI'O_]CCt are as follows.

® ® & © 6.

® &

e @

Provrsron of the necessary mformatronfdocumentary matermls .
Arrangements for smooth customs clearance and domesttc transportation_ of the procured
equipment within each entity of BiH.

Exemption from customs duties and taxation for those persons mvolved in the supply of
equipment and prov;sron of services. :

Accordance of the necessary facilities and assurance of safety for Japanese * nationals
bringing in equipment or providing services related to the 1mplernentatton of this pro_]ect

The payment of expenses for the formalities of Bankmg An‘angements (B/A) and
Authorization to Pay (A/P) :
The deployment of the personnel and budget needed for the effective nnplementatton of this
project (including the O/M cost of equipment procured under grant aid). _ _
Appropriate and effective upkeep and mamtenance of the equrpment procured as part of this
project. ' : : '

The issue of permits, hcenses and other authonzanons needed for the unplementatton of thrs
project. _ -

The costs involved in- the formahtres for tax exernptron _

The collectton and storage of data regarding the state of use of the equrpment procured under
this pI'O_]CCt o
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@ Other expenses necessary for the implémentation of this project, other than those listed
above.

3-2 Pro;ect Cost Estimation
The cost for 1mplementmg this pro;ect is shared by the govemment of two cntmes of Bosnla and

Herzegovina and the government of Japan as follows.

Japanesc side: Cost for procuring the equipment
Bosnia and Herzegovina side : [Work cost on cach Dom Zdravlja]
' Removing of existing equipment -~ 500 KM
- Room adjustment : 1,000 KM
Room cleaning - S00KM
Amount 2,000 KM
 {Total Cost] _ |
Federation (2,000 KM x 14 sites) 28,000 KM
' Srpska (2,000 KM x 9 sites) 18,000 KM
Total o 46,000 KM
Estimate conditions - S
Estimate conditions January, 1999 .
Ordering method bundled in a lot _
Other this project shall be lmplemented in comphance with the grant

3- 3 Operatlon and Mamtenance Costs :

The use and the daily inspection of the equipment to be procured by this Project shall have no

technical pmblem under thc present personnel system (doctors, nurses, radiologists / radlology

technicians, clinical examination technicians and so on) of Dom Zdravljas of this Pro;cct In
: addmon, the rcgular inspection and the repair of the equipment which need special techniques |

shall be handled by the after sales services of the agents of manufacturers, The maintenance

costs of the main equipment to be procured by this Project (RTG apparatus, film developmg
: machmc ultrasound, ECG, biochemical analyzer, spectrophotometer blood cell counter, and
- ambulance) are esmnated as follows ' :

@ Costs of Mamtenance and Repalr Parts

The annual costs to mamtam the dlagnosnc equlpment shall be the annual costs related to the
. mamtcnance services (techmcal cmts and simple parts costs to be conducted once or tw1ce a

- year) and the costs related to repair parts. The costs of the parts replaced once in several years
- shall be estimated based on the price and the replaccmcnt frequency (ycars) Then the annual
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maintenance costs of each Dom Zdravlja on the diagnostic equipment to be procured by this
Project can be estimated as shown in Table 3-1.

Table 3-1 : Estimation of Maintenance Cost

RTG Developer | Ultrasound| EBCG | B. analyzer] Spectro B.C.C.
Maintenance service 2,500 640 1,300 510 1,000 1,000 1,800
Cost of parts 5,000 254 5,200 155 o 1,022 i,022 656
Total 7,500 804 6,500 665 2,622 2,022 1,656
Federation Q'Y cost . gty cost | gty cost Fqly . <ost q'ty cost q'y cnss, gly  cost total cost
FD-01 Novi Travaikl 1 7,500 0 - b 6,500; 0 -1 2,023 0 -l 0 -l 16,022
.| FD-02 Tuzla 17,5000 1 894/ 1 6,500 0 - P 2,028 0 -4 1 1,656f 18,572
FD-03 B. Petrovac i 7,500] 1 894 1 6,500 0 -0 4 1 2,022 1 1,656 18,57}
FD-04 Capljina 1 -7,5000 0O A1 6,500 1 6650 1 2,02% O -1 1 1,656] 18,343
FD-05 Tesanj 1 7,500 1 894 I 6,500, 0 - 1 2,022 0 - 1 1,656 18,572
FD-06 Konjic 1 72,5000 1 894 1 6,500] 1 665 1 2,02% O - 1 L6356 19,237
FD-07 Ljubski 1 7,500 1 894 1 6,500, 1 665 1 2,022 0 -l 0 -t 17,581
FD-08 Maglaj 1 7,500 1 894{ I 6,500/ 0 -1 2,022 0 -t 11,656 18,577
FD-09 Bugojno 17,5000 1| 894 1 6,500 1 665 1 2,022 0 Jo - 41758
FD-10 Neum ) 1 3,750 1 894; 1 6,500 0 4 0 4 1 2,022 I 1,656] 14,822
FD-11 Novi grad 1 7,5'00 0 41 6,500; 0 A0 {0 -4 0 4 14,000
FD-12 Gracanica 1 7,500 1 894 1 6,500/ 0 -1 2,023 O - 1 1,656; 18,572
FD-13 Posusje_'- 1 7,500 1 89%4] | 6,500 1 665 0O {11t 2,022 0 - -[ 17,581
FD-14 Buzim Po3,750f 1 894 1 6,500 ¢ © - O 40 - 1 1,656 12,800
FD-15 Ustikolina 0 406 - -1 6500 1 665 0 4 1 2,022 0O “-l 9,187
' 14 97,500| i1 9,836/ 1597,500 6 3,990 9 18,198 4 8,088 9 14,904|250,010
Srps ka 'y cosl. q'ty cost q'ly. cost qiy  cost ﬂ'ly cosk q'l)z <ol qiy . cosi .lmal cost
RS-01 NoviGrad . | 1 7,500 1 894{ 1 6,500 0 -l 0 4 0 - A4 1 1,656f 16,550
RS§-02 Bratunac 1 7,500 1 - 894| 1 6,500 & 665 0 4 12,0220 1 1,656 19,237
RS-03 K. Dabica 1 7,500 1 894} 1 6,500 1 - 665 0 {1 2,022 0 -4 17,581
RS-04 Kalinovik ¢ 4 0 0 -1 o6,5000-1 665 0 4 1 2,622 0 -1 9,187
RS-05 Sipovo 1 7,500§ 1 8§94 0O 41 o665 0 4 1 2,022 11,6561 12,737
RS-06 Ljubinje | 1. 7,500 1 894 1 6,500/ ¢ - 0 4 1 2,022 1 1,656 18,572
RS-07 Ribnik T 3,750 1 894 1 6,500 0 ~ - O 40 -1 1,656 12,800
RS-08 Rudo 1 7,500 1 894 1 6,500 1 665 O 41 '2,022 1 1,656 19,237
RS-09 Kostanjica | 1 7,500, 1 894 1 6,500 0 4o 11 2,022] 1 1,656 18,572
RS-10 Sekovici T 7,5000 1 894} 1 6,500 1 663 0 4 1 2,022 1 1,656 19,237
’ 9 63,750 9 8,048} 9 58,500 6 3,9%0] 0 ° 4 8 16,176} 8 13,248 163,712

(@ Costs of Examination _

The mcreased amount of the annual examination costs shall be estimated on the prermses that the
examination costs of the sites doing the said exarmnahons shall be mcreased to 1. 2t01. 5 times -
of the present ones, and the costs of the sites havmg no usable equ1pment at present because of .
trouble (Table 3-2) shall be estimated in such a way that the costs for the expected examinations
are the increased amount itself. Based on the above mentxoned concept, the increased amount of
the annual examination costs of each Dom Zdravlja to be caused by the costs of consumables
necessary for exammatlons is estlmatcd as shown in Table 3- 2 '
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Table 3-2 : Estimation of Operation Cost () shows an increment of testing, * shows an cstimated number of
testing

Federation RTG Developer|  Ulirasound FCG B.analyzer | Spectro B.C.C.
FI-01 Novi Travnik 1,980 (22) - 528 20y} - - 480 (20) - -
F-02 Tozla 5,940 (66) o * 528 (20 - . 600 (25 - 495 (25)
FD-03 B. Petrovac 2,970 (33) 19§ e (4 - . - 240 (10 594 (30)
FD-04 Capljina 4,950 (55) - - 660 (25 1,680 (704 1,200 (50 - 990 (50)
FD-05 Tesanj 3,060 {44) 264 396 (15 - . S0 (30 - 504  (30)
FD3-06 Konjic L5 (i) 1024 396 (15 o0 (25) 240 (10 - 198 (10}
FD-07 Lijubski 4,500 (50} 3008 - {0 GO0 (25) 14,400 (600} - -
FD-08 Maglaj 2,970 (33) 198 528 (20 - . 14,400 (600 - 792 (40)
FD-0% Bugofno 7,520 (88) 5284 528 (200 * 2,400 (100Y 1,200 (50) - -
FD-10 Neum 1,980 (22) 132 53 (2 - - 720 30y 594 (30)
FD-11 Novi grad - 1,530 (17) - * 396 (IS C - - - -
FD-12 Gracanica 5,940 (66) 394 1,056 (40 - 7,200 (300Y - 2,376 (120)
FD-13 Posusie 3,960 (44) 204 264 (10 720 (30 - 960 40y -
FD-14 Buzim * 2520 (28) 168 1,320 (50 - - - 238 (12)
FD-15 Ustikolina - - * .79 (3* 120 (5 - 144 (6} -
Total FD 52,650 - 2944 6,838 6,120 40,440 2,064 6,871

Srpska - RTG Developer|  Ultrasound ECG . | B.analyzer Spectro B.CC.  |Increment
RS-01 NoviGrad 1,170 (13) 78 792 (30) T - - 990 (50) 3,030
RS5-02 - Bratunac 2,970 (33) 198 792 (30) 480 (20) - 1,680 (70} 693 (35) 6,815
RS-03 K. Dubica 2,790 (31} - 184 396 (15) 480 (20) - 240 (1)} - 4,092,
RS-04 Kalinovik - - * 264 (10) 408 (17} - ’ 72 (3} - - 744
RS-05 Sipovo } 990 (i1) S 64 . : - : - 240 (10) 594 (30) 2,130
RS-06 Ljubinje 990 (11) 66 * | 264 (10} - - 240 (10) 198 {10) 1,758
RS-07 Ribnik - 900 (10) a* 39 (15) - - - : . 396 (20) 1,752 -
RS-08 Rudo 1,530 (17 1020 264 (10) - . - 360 (15) 396 (20) 3,132
RS-09 Kostanjica S 990 (11) 66l 264 (10) - - . 480 (200 594 (30) 2,394
RS-1Q Sekovici 1,530 (17 102 A8 (M |* 1205 | - 120 (5) 198 (10} 2,088

~ Total RS 13,860 864 3,450 2,208 - 3,432 4,059 27,933

® Costs of Vehlcle Maintenance

‘The maintenance costs of the vehicles to be procured by thiS Project shall 1nclude the fuel costs

" and the mamtenance costs. The fuel costs shall be estimated i m accordance with the premises that

* the transportation of patients to upper fauhties shall be conducted once a day (twenty times a
" month) The annua] fuel costs shall be estlmated based on the distance between each Dom
ZClIﬂV]jB and the upper hospital, the fuel efﬁcnency (mileage covered by 1 litre = approx. 9 km),
and the unit pnce of gasohne in both entmes and the maintenance cost shall be estimated as 5%
of the fuel costs. The annual mamtenance costs of each Dom Zdravlja are shown in Table 3-3.

“Table 3 3 : Estimation of Mamtenance and Operat:on Cost of Ambulance Vehicles

Federation = planned vehicle distance [ monthly fuel cost annual fuel cosq maintenance total
FD-01 Novi Travnik i 90km 210 2,520 12d 2,644
FD-03 B. Petrovac I 120km - . 280 3,360 168 3,528
FD-05 Tesanj 1 200km - 467 5,604 280 5,884
FD-06 Konjic 1 124km 289 - .. 3,468 © . 173 3,641
FD-08 Magraj 1 120km 280 . 3,364 . 168 3,528
FD-10 Neum . 1 200kmy . - 467 5,604 - 280 5,884
FD-11 Novi Grad™ | 1 20km 47 . 564 .28 597
FD-12 Gracanica - 1 - 110k . - 257 . 3,084 154 3,238
FD-15 Ustikolina 1 50k 117 1,404 T 1,474

Total FIX 9 | ' 2,414 28,968 - 1,447 30,415
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Srpska planned vehicle distance | monthly fucl cost annual fuel casq maintenance  total
RS-02 Bratunac 1 B4km| 168 2,016 o1 2,117%
RS§-05 Sipovo T 180kmy 360 4,320 214 4,334
RS§-06 Ljubinje 1 120km 2490 2.880 144 3,024
RS.08 Rudo _ 1 240kn 480 5,760) 288 0,048
RS-10 Sekovici 1 80k vy 160 1,920 96 2,016

Total RS 5 1,408 16,896 845 17,741

The resuits of these estimation arranged for each entity are as shown in Table 3-4. Since for this

project it is intended that components for each item of equipment will include supplies for six -

months, and since the need for maintenance parts and spare parts will not arise until the second

year, yearly expenses are divided into those for the initial year, and those for subsequent years;

assuming an annual rise in prlces of 1%, the mamtenance costs for each ennty for the initial year

and subsequent years are as listed below

Federation of Bo_snia and Herzegovina

| Republic of Srpska:

Fierce

Second year and theréafter

First year _
Second ycalrl and thereafter

year

Table 3-4 Summary of Maintenance Cost and Operatlon Cost

158,000 KM
430,000 KM

48,000 KM

224,000 KM

Federation _
First year Second year and thereafter
Equipment maintenance operatior vchlcie total maintenance|operation vehicle * total
RTG apparatus ' 0 52,650 . - 102,962 52,650 4 155,012
Film developer 0 - 2,944 inflation 9,788 2,946 12,734 inflation|
{Ultrasound . O 6,838 7% 95,335 - 6,838 102,17y 7%
| BCG 0 6,1200 per 3,954 10,074 per
B. anatyzer 0 40,440 year 18,362 58,802 vyear
Spectrophotometer, 0 2,064 ' 8,161 10,228
Blood ce!l counter o 1 - 6,871 15,055 21,928
Ambulance vehicle | : 30,400 o 130,400 30,400 .
Total FD) 30,4001 148,328 158,711 117 92 30,400 401,94 430,080
Srpska . . »
First year - Second year and thereafter
Equipment maintenance total maintenancejoperation vehiclg total
RTG apparatus 0 13,86 13,8600 64,828 13,8600 5| 78,688
Film developer 0 92 924 infiation 8,008 - 924l . g 932 inflation
Ultrasound 0 3,450 3450 7% s7.201] 34500 co.651 1%
ECG o 220 2,208  per 3,954 2,2088 ] 6,162  per
B. analyzer 0 O “year : 0 o Of  year
Speclrdphotomcter of 3,43 ' ‘ 16,321 - 3,432% v 19,753
Blood cell counter 0 1 4,059 13,382 4,059 0] 17,44
Ambulance vehicle | 17,741 s e g 41 17,741 )
Total RS 0 27,93317,741| 45,674 48,87t 163,695 27,933 17,741 209,369 224,025
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Since these maintenance costs will in actuality be treated as expenditure by the individual Dom
Zdravlja, the results of the trial calculations were compared with the present expenditure levels
of each Dom Zdravlja, as being the level of increase in mainicnance expenditure after the
procurement of equipment in this project. It will be seen that for the Federation there will be an
average increase of 2.90%, and for Srpska an average increase of 4.91% ,with a range for
individual Dom Zdravijas of between 0.36% and 9.09%. The equipment planned for
procurement in this project will not exert pronounced pressure on the present levels of
- expenditure, and it is judged that at each of the Dom Zdravljas, at the same time that the
equipment will be put to good use, it will also be possible for it to be saﬁsfactorily maintained.

Table 3-5 : Comparison of Cost Increase and Budget Size of Dom Zdi‘avlja

Federation : increment - annual . rate
: : : - | maintenance | operation vehicle total (a) expenditure(b) | (a)/ (b)
FD-01 Novi Travnik - 16,023 © 2,990 2,646 21,659 © 1,212,000 1.79%
FD-02 Tuzia 18,585 7,960 - 26,545 7,459,200, 0.36%
FD-03 B. Petrovac " . 18,585 4,110 3,528 26,223) 744,000 3.52%
|ED-04 Capljina - 18,355 9,480 - 27,8350 - 1,200,000 2.32%
FD-05 Tesanj : 18,585; 5,930, - 5,880 30,395 1,230,600| 2.47%
FD:06 Konjic 19,244 . 3,070 3,646] 25,960 2,820,000| 0.92%
FD-07 [Ljubski ' 17,572 - 19,800, S - 37,372 1,329,600 2.81%
FD-08 Maglaj 18,585 - 18,890 3,528 41,003 948,000 4.33%
FD-09 Bugojno C 17,572 - - 12,580, - 30,152) - 2,076,000 1.45%
FD-10 Neum : 18,585 3,480 5,880 27,945 480,000 5.82%
FD-11 Novi grad 13,982 1,930 588 16,500 —- -
FD-12 Gracanica 18,585f - 16,970 3,234 38,789 2,404,800; 1.61%
|FD-13 Posusje 17,5720 6,170 e 23,742 1,147,200 2.07%
FD-14 Buzim 12,732] - 4,250 L 16,982 840,000 2.02%
FD-15 Ustikolina 9,055 340 1,470 10,865 120,000 9.05%
Average ' ' : 2.90%
Srpska ' ' : increment ' annual rale
- maintenance operation vehicle total {a) expenditure(ty | (a3 / (b)
RS-01 Novi Grad - . 16,545 3,030 - 19,575 1,354,000 1.45%
RS-02 Bratunac L 19,244 6,810 2,117 28,171 1,268,000] 2.22%
RS-03 K. Dubica 17,5721 4,090 - 21,662 994,000, 2.18%
RS-04 Kalinovik 9,055 L - © 9,795 257,000, 3.81%
RS-05 Sipovo 12,889 2,130 4,536 . 19,555 - 891,000, 2.19%
RS-06 Ljubinje 18,585 1,760 3,024 -~ 23,369 257,000, 9.09%
RS-07 Ribnik 12,732 1,750 e 14,482 308,000, 4.69%
RS-08 Rudo ' T 19,244 3,130 6,048 - 28,422 342,000 8.29%
RS-09 Kostanjica - 18,585 - - 2,390 - - 20,975 241,000 8.68%
RS-10 Sekovici 19,244 2,090 2,016 23,350 360,000 6.49%
" Average : ' - ' 4.91%
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Chapter 4  Project Evaluation and Recommendation

4-1 Project Effect

4-1-1 Effects of the Project

The objective of this Pro;eet is to reform the functlons of Dom Zdravljas. Using more actual
terms, the Ob_jectlves are to improve the d1agn0stlc functions necessary for medical services
(diagnostic imaging, spocirnen' analysis, physiological analysis) and to secure the emergency
medical functions (emergency services such as small suregery and transportation of patients to
referral hospitals). The equipment to be procured by this Project is essential for these activities
and will dissolve the severe deterioration, frequent trouble, and the lack of existing equipment.

Dosm Zdravlja provides the diagnostlc functxons such as dlagnosnc 1magmg, spo01men analySIS,
and physxologlcal analysis not only to the doctors of Dom Zdravlja, but also the doctors in
Ambulantas and Family Medicine Teams in the municipality.  In addmon Dom Zdravl}a is the
ﬁrst access point of emergency services for the residents of mumc1pahty Therefore the effects
“of the improved funchons of Dom Zdravlja will brlng the unprovernent of dlagnosuc activities at
the prm1ary level, preparahon of mfrastructure for the Family Medlcme Component, and the
- securing of access for emergency services. These effects would be aw1de spread nnprovement
m the mechcal services in the mumclpahtles '

' 4 1-2 Benefits to the Resndents . :
_ThlS Projoct shall cover the Dom Zdravlja, the central organ of local medical activities of each_
mumclpahty in the primary medical service of Bosnia and Herzegovma. Each Dom Zdravlja
covers all the residents in the municipality. Therefore, the effects of this Pro_]ect shall benefit all
the residents of twenty-five munioipalities of approximately 740,000. '

Table 4-1 :'Coverage of 25 Dom Zdravljas .(popu!ation of municipalilies)

Federation Srpska .

FD-01 Novi Travnik 34,000 |RS-01 NoviGd . = 50,000

FD-02 Tuzla . : 160,000  |RS-02 Bratunac - - 27,000

FD-03 'Bosabski Petrovac 7,600 RS-03 Kozarska Dubica 30,000

FD-04 Capljina - 29,000 |RS-04 Kalinovik 5,000

FD-05 Tesanj 66,000 |RS-05 Sipove 13,000

FD-06 Konjic 40,0000 |RS-06 Ljubinje 5,000

FD-07 Ljubski =~ 30,0000 |RS-07 Ribnik - 15,000

FD-08 Maglaj 30,000 |[RS-08 Rudo _ 12,000
- {FD-09 Bugojno . - = 50,000 - |RS-09 Kostajnica -~ - 8,500

FD-10 Neum_ . 5,000 {RS-10_Sckovici . 10,000

FD-11 Novigrad - 12,000 - Subtotal 175,500

FD-12 Gracanica . a0,000 ' : '

FD-13 Posusje _ 17,000

FD-14 Buzim ] 20,000

FD-15 Ustikolina 5,000 L N

Subtotal .’ 565,600 Total 741,100
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4-1-3 Soundness for Operation and Maintenance

After procurement of the equipn’lent by this Project, the increased costs of operation and
maintenance for each Dom Zdravlja shall be approximately 9,800 10 41,000 KM a year .(average
of 24,000 KM). This increase of costs accounts for 0.36 10 9. 09% of the present expenses of
each Doin Zdravlja (averagc of 3% for the Federation and 5% for Srpska). The i increase of costs
is determmed sufficiently payable under the present accountmg situation of Dom Zdravlja.

4-2 Recommendation _

4-2-1 Practical Assignment of deily Medlcme Team

The indtoduction of Family Medicine System is a very important issue in the reform and
‘reconstruction plan of PHC as well as the improvement of functions of primary medical -
facilities. In order to bring Family Medicine System into practlce a conclusive factor is field
activities by Family Medicine Teams consisting of doctors and nurses who are educated on the
Fam.lly Med1cme concept. Trauung of doctors and nurses and the neoessary eqmpment for
Famﬂy Medicine Teams have been prov1ded by the supports of the United Nanns |
Orgamzatnons and the foreign countries so far. Some the twenty -five mumc1paht1es in wh;ch the
Dom Zdravljas of this Project are located, the teamns asmgned to Ambulantas have already startcd
their activities. In other mumc:pahtxcs the doctors and nurses of Dom Zdravl_]a have ﬁmshed
training and they are waiting to be assigned and start the activities. The development of activities
is fairly delayed in Srpska compared with the Federation bec_:ause the reated supports wer_e
proceeded in the Federation first. S_incz_’: all the donors are now trymg to support both énti_ties at
present, similar activities are expected to start in Srpska also. |

However, looking'ét the presenf state of each municipality, there are sorne areas Whére the
residents do not understand the new system enough yet, and they are worried the increase of the
- burden for medical expenses by each household aftef the new' system is implemented, In order
to effectively introduce the system without fail, an adeqmte site-selection in the mt:oductlon
program is necessary. At the same time, not only the training and procurement of equ1pmcnt, '
but also the proper measures suited to the occatlon, such as IEC progrannnes are cons1dered
necessary.

4-2-2 Preparatlon of Medlcal Statistics _

From hygienic btdndpomt the severest living state of the nation during and after the war has '_
already gone. In addition, the Reform and Reconstruction Plan by the Ministries of Health of
both entities are proceedmg fairly favorably. However, both entities have not conducted any
census after the war. Furthermore, because the functlons of medical statistics have not
* recovered yet, there is no basic material to determine the trend of national healthcare at present, )
which causes serious problem in formulatmg an effecuve health plan from the standpomt of
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long term range, However, looking at the present state of each municipality, numerical values
related to dynamic trends in population or medical statistics have been obtained to a certain
degree. By effectively utilizing these numerical data, it is not impossible to prepare certain basic
materials. It will take fairly long before the statistic functions of entity level are conlplétely
recovered. Duririg the course of that time, if any cooperative action is taken by the related
organizations within a municipality, medical statistics of community level will become available
' ahd_ the recdvery of the medical statistics functions of entity level will be promoted.
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1. Member List of the Study Team

Basic Design Study

Consulation on Draft Report

Masami OISHI

Masami FUJITA

Chihary ABE
Hiroshi TASEI
Toshihiko MATSUKI

Chihiro FUKAMI

* Shuichi SUZUKI

Yuka KAWABATA

Namiko AKITSU
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Chiharu ABE

Hiroshi TASEI

Yuka KAWABATA ~
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International Techno CenterCo.,Ltd.

Equipment Planner 1

- Overseas Engineering Service

Equipnemt Planner 2
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Facility Planner 1
Overscas Engmcenng Semce

Facility Planner2
"International Techno Center Co.,Ltd.

Cost and Procurement Planner .
Intemational Techno Center Co.,Lid.

Interpreter -

" International Techno Center Co.,Ltd.

Leader _ .

Expert Service Division Bureau of
International Medical Center of Japan
Ministry of Health and Welfare
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Equipment Planner 1
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Cost and Procuremént Planner

- International Techno Center Co.,Ltd.
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2. Study Schedule .
Basic Design Study

DATE SCHEDULE .
I Aug. 24 Mon. |Leaving Tokyo,” Arriving at Vicnna (FUJITA, ABE)
Leave Tokyo .~ Arriving at Frankfurt (TASEI, MATSUKI, AKITSU)

Aug.25 Tue.

Metting with JICA and Embassy of Japan, Austria (FUJ!TA ABE)
Leaving Frankfurt/Arrivmg al Vienna (TASEI, MATSUKI, AKITSU)
L.eaving Vienna.~ Arriving at Sarajevo

(FUNITA. ABE. TASEL. MATSUKI. AKITSU)
Meeting with MOFA, BiH
Meeting with Federation MOH
Metting with Embassy of Japan, BiH

Aug.26 Wed.

Move to Banja Luka from Sarajevo
Meiting with Srpska MOH

Aug.27 Thu.

Visiting DZ Celinac
Meeting with Srpska MOH
Meeting with WHO, Banja Luka

Aug.28 Fri.

Visiting Celinac

Meeting with Ministry of Health and Social Welfare,RS
Meeting with Minister of Health and Social Welfare, RS
Director for Health System Reform and Rcconslrdction_
Meeting with Ministery of Health and Social Welfare, RS

Aug.29 Sat.

Move to Sarajevo from Banja Luka

Aug. 30 Sun.

Team Meeting

Ang.31 Mon.

Meeting with WHO

Meeting with Federation MOH
Meeting with World Bank .
Meeting with BiH MOFA

Sep.1 Tue.

Meeitng with Middle Bosnia Canton MOH
Visiting DZ Travnik, FD '

Visiting DZ and Ambulanta / Novi Tra\mk FD
Meeting with OHR Drvar Office

Sep.2 Wed.

Mecting with Federation MOH  (Dr. Rados)
Visiting Family Medicine Site
Meeting with WHO

i1

Sep.3 Thu.

Meeting with Federation MOH

Signing of Minutes of Discussion at BiH, MOFA

Leaving Vlenn'i/ Arriving Sarajevo (FUKAMI. SUZUKI. KAWABATA)
Team Mecting

12

Sep.4 Fri.

Leaving Sarajevo,” Arrlvmg Vienna (OISHI, FUJI"‘ A)
Visiting Busovaca

Sep. 5 Sat.

Team Meeting, Review of Data

14

Sep.6 Sun.

Move to each sites

15

Sep.7 Mon.

Visiting DZ Buzim / Bihac, FD
Visiting DZ Novi Grad / Srpska Kostajnica, RS

16

Sep.8 Tue.

Visiting- International Rescue Cominittee
Visiting DZ Bosanski Petrovac / Drvar, FD

" | Visiting DZ Kozarska Dubica,RS

Mecling with CESVL/ Drvar




DATE

SCHEDULE

Meeting with Zenica-Doboj Canton Minister of MOH

7 Sep. 9 Wed. {Visiting DZ Bugojno / Kpures, FD
' : Visiting DZ Sipovo / Ribnik, RS _
I8 Sep.10 Thu. |Visiting DZ Ustikolina /Vogosca / Konjic, FD2 o
19 Sep.1l Fri.  |Visiting DZ Novi Grad / Olovo / Tesanj /Maglaj, FD
ng ﬁS_E:_"p.IZ Sat Team Mecting, Review of Data ' o
21 Sep.I3 Sun. |Team Meecting, Review of Data
22 Sep.14 Mon. |Visiting DZ Tuzla / Celic, FD
Visiting DZ Doboj / Modrica/ Rudo / Kalinovik, RS
23 Sep.i5 Tue. {Visiting D7 Odzak / Gradacac, FD
Visiting DZ Ljubinje / Bileca, RS
24 Sep.16 Wed. |Visiting DZ Gracanica / Zavidovici, FD
' - |Visiting DZ Sekovici / Bratunac, RS
25  Sep.17 Thu. |Visiting DZ Capljina / Posusje / Siroki Brijeg, FD
26  Sep.18 Fri. {Visiting DZ Neum / Ljubuski / Grude , FD
27  Sep.19 Sat. |Move to each sites o ]
28  Sep.20 Sun. [Meeting with Federation MOH, Team Mcc:mg
26 Sep.21 Mon. |Visiting DZ Novi Travnik / Gornji Vakuf, FD
- Visiting DZ Pale / Sokolac / Visegrad, RS
30  Sep.22 Tue. |Meeting with Federation MOH
31 Sep.23 Wed. |Visiting DZ Mrkonjic Grad/ Kotr Varos, FD
|32 Sep.24 Thu. |Meeting with Ministry of Heaith and Social Welfare, RS
I ' Visiting DZ Gradiska / Derventa, RS
33 Sep.25 Fri. |Meeting with FD Sarajevo Canton MOH
) Meeting with FDNeretva-Herzegovina canton Minister of MOH
34  Sep.26 Sat. |Meeting with Federation MOH
35 Sep.27 Sun. jReview of Data
36  Sep.28 Mon. {Meeting with Embassy of Japan ,BiH -

37  Sep. 29 Tue.

Leaving Sarajevo,” Arriving Vienna (ABE)

38 Sep.30 Wed Meeting with JICA and Embassy of Japan (ABE)

' o Leaving Sarajevo/ Arriving Vienna (TASEI SUZUKL KAWABATA)
39 Oct.1 Thu. |Leaving Vienna,” Frankfurt ' ' )
40 Oct.2 Fri.

Arriving Tokyo




Consultation on Draft Report

DATE SCHEDULE
I Dec.6 Sun, |Loaving Tokyo,” Arriving at Vienna
2 Dec.7 Mon. |Metting with JICA and Embassy of Japan
Leaving Vienna,~ Arriving at Sarajevo
Meeting with Federation MOH
3 Dec.8 Tue. |Meeting with Federation MOH
Meeting with MOFA, BiH
Meeting with Federation MOH
Meeting with MOFA, BiH )
4 Dec.$ Wed, |Meeting with Federation MOH
Meeting with MOFA, BiH
Meeting with Federation MOH
5  Dec.10 Thu. {Mceting with Federation MOH
' Supplementary exam
6 Dec.li Fri. |Meeting with Federation MOH
Supplementary exam '
7 Dec.12 Sat. |Team Meeting, Review of Data
8 Dec.13 Sun. |{Team Meeting, Review of Data :
9  Dec.14 Mon. |Leaving Tokyo /* Ariveing at Vienna (FUNTA)
Meeting with Federation MOH
Meeting with MOFA, BiH
10 Dec.15 Tue. |Metting with JICA and Embassy of Japan (FUJITA)
Leaving Vienna,” Arriving at Sarajevo
- Meeting with MOFA, BiH -
11  Dec.16 Wed. {Meeting with Federation MOH
(Minister Ljubic. Dr. Rados)
Move to Banja Luka from Sarajevo
12 Dec.i7 Thu. |Meeting with Ministry of Health and Socjal Wcifa:c RS
13 Dec.18 Fri. |Move to Sarajevo form Banja Luka
: Meeting with Federation MOH
14 Dec.19 Sat. |Meeting with Federation MOH
15 Dec.20 Sun. |Team Meeting, Review of Data
16 Dec.21 Mon. |Signing of Minuies of Discussion at BiH,MOFA -
17 Dec22 Tue. |[Meceting with JICA and Embassy of Japan
: ~ |Moveto Banja Luka from Sarajevo '
18  Dec.23 Wed. |Leaving Sarajevo,” Amiving Vienna
19 ~ Dec.24 Thu. [Meeting with JICA and Embassy of Japan / Leavmg Vienna
120 Dec.25 Fri. jArmiving Tokyo '




3. List of Party concerned in Recipient Country
Ministry of Foreign Affairs, BiH

~Mihovil Malbasic
Assistant Minister
Dept. for Multilational Relations

Mithat Pasic
Head of Unit : :
Unit for Reconstruction, Dept. for Muiulatcml Relations

" Jasna Cehic ,M.A.
_ Intf_:rnationai Aid Coordinator
Dept. for Multilateral Relations

 Aziz Hadzimﬁratovic, B.Sc.
Counselor ~“Head of Unit -
Unit for Reconstruction, Dept. for Multilateral Relations

Vildana ijedlc
Unit for Rewnstrucuon Depi for Mululateral Relations

Ministry of Health, Federation of BiH

~ Bozo Ljhbic, MD, PhD, Prof. .
Minister of Health

Ibrahim Ramic, MD
Deputy Minister

Drazenka Rados, MD, PhD _
Assistant to Minister, Assistant Minister/Director
Dept for Medical Affairs and Organization of Health System

Bakir Nakas, MDD,PhD
Assxslam to Mmlster for Intemataonal Relauons

Miﬁis_tly of Health énc_l Social Wé]fafé, Republic of Srpska

Zeljko Rodic, MD, Prim., Dr.
Minister of Health and Social Welfare

Zarko Pavic, MD.PhD
Associate Minister,” Director
Dept. for Heallh System Reform and Rccamtmcuon

Milos Bajic,‘ MD
Associate Minister / Director
Dept. for Health Care and Health Insurance



4. Minutes of Discussion

(1) Minutes of Discussion, Basic Design Study (Federatwn of Bosnia and
Herzegovina)

MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY
- ON . - |
THE PROJECT FOR IMPROVEMENT OF MEDICAL EQUIPMENT
IN PRIMARY HEALTH CARE INSTITUTIONS (Phase II)
' IN
BOSNIA AND HERZEGOVINA

~ In response to a request from the Government of Bosnia and Herzegovina (hereinafter

referred to as "the Government”) , the Government of Japan decided to conduct a Basic Design
Study on the Project for Improvement of Medical Equipment in Primary Health Care Institutions
('Phasc II) in Bosnia and Herz.egovina( hereinafter referred te as "the Project”) and entrusted the
study to the Japan Intematiopal Cooperation Agency (JICA).

JICA sent to Bosnia and Herzegovina a study team, which is headed by Ms. Masami
Orshr Grant Aid Division, Economic Cooperanon Bureau, Mmrstry of Foreign Affairs, and is
scheduled to stay in the country from 25, August to 30, September, 1998. -

The team held discussions with “the ofﬁcmls concerned of the Govemmcnt and
conducted a field survey at the study area. :

In the course of discussions and field survey, both parnes have conﬁrmed the main -

items described on the attached sheets. ‘The team will proceed to further works and prepare the
Basic Design Study Report.

_ Sarajevo, 3" September; 1998

T\/{:J f’%’\k | ﬂé?,(,_ug,/%(

Ms. Masami OISHI Bozo Ljubic, MD, PhD), Associate Pfof, -
Leader, Minister of Health, ‘

Bz(ajsrc Design Study Team . Federation of Bosnia and Herzegovina
HCA ' ' - '

Mr. Mihovil Malbasic
. Assistant Minister, . '
Department for Muitilateral Relatlons

Ministry of- Foreign Affairs,
Bosnia and Herzegovina




ATTACHMENT

1. Obhjectives of the Project

The objective of the Project is to-improve the function of Dom Zdravljas by the upgraded
medical activities in project sites, using the procured equipment under Japan's grant aid.

2. Pro;ect Sites

~ After the discussions with the team, Dom Zdravljas shown in Annex-1 were requested as the
project sites by the Government.

- 3. Respons:ble Ministry and Executing Agency

Responsible Ministry : Ministry of Heaith, Federation of Bosnia and Herzegovma _
Exccuting Agency  : Department for Medical Affairs and Organization of Health System,
- ' Ministry of Health, Federation of Bosnia and Herzegovina

4. Items requested by the Government

After discussions with the feam, the items shown in Annex-1I were finally requested by the
Govemmen_t

However, the {inal components of the Project may differ from the above items, if it is judged
necessary after further studies.

5 Japan's Grant Ald Programme

(1) The Government has understood the system of Japanese Grant Aid system explained by the
team. (See Annex 1D

(2) “The Government will take necessary measures, descnbed in Annex-1V, for smooth
implementation of the Project on condition that the Grant Aid Assistance by the Government of
Japan is extended to the Project.

6. Schednle of the Study
- (1) The team wili pmceed further study in Bosma and Herzegovma until September 30, 1998,

2) JICA will prepa:c the draft report in Enghsh and dispatch a mission to Bosnia and
Herzegovma in December 1998, in order to explain its contents '

(3) In case that the contents of the above explanation is accepted in principle by the Government,
JICA will complete the final report in English and send it to the Government by the end of April,
1999 :

7. Momtormg of the PrOJect

The executing agency has responsibility for rnomtonng the progress of all phases of the Project
such as allocahon of funds training and maintenance and operation of Dom Zdravljas.

8. Other relevant issues : '
The Ministry of Health conﬁrmed that every Dom devl]as prov1des adequate and necessary

primary and basic hcalth care to those who seek for medical services regardless of their ethnic
background, religion or race.

G Mo ¢7/'@



Dom Zdravljas as Project Site

Novi Travnik
Tuzla

Bosanski Petrovac
Capljina

Tesanj

Konjic
Ljubuski
Maglaj

o~ &N b AW~

10
11
12
i3
14
15

Annex -

Bugojno
Neum

Novi Grad
Gracanica
Posusje
Buzim
Ustikolina

15, Ustikotlm
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Amnex - Il

List of Requested Equipment
Order of Priority
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6 |Biochemistry analyzer - - {1} 1 Pyt 1l It |10
7 |Spectrophotometer _ 1 b PR oot s
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9 |Microscope | ISR EREREE! tprfrbrafejefnfia
10|Centrifuge =~ S SRR AN SRR tlrfafebrpryri|ia
11{Sterilizer - - B pprp{bapubafefaltajafaa
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13 |Distilator oo feprfep bbbl ga
14|Washing machine for lab. glassware| 1 | L] Lp |1t ejaffafe]ufifrju1jis
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17 |Reanimation set | Codrpeppab el efr| s
18 Laryngoscope lepeplofupaqepa] jalopoejaft]ia
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Annex - IIT

Japan’s Grant Aid

1. Japan ] Grant Ald System

(1) What is Grant Ald‘? .
The Grant Aid Program provides a recipient country with non—rcimbui’sable funds to procure

_ the facilities, equipment and services (engineering services and transportation of the products,
etc.) for economic and social development of the country under principles in accordance with

-~ the relevant laws and reguiauons of Japan. Grant Aid is not supphes through the donation of _
materials as such.

(2) Exchange of Notes (E/N} : _
Japan s Grant aid is extended in accordance with the Notes exchanged by the two

- governments concemed in which the objectives -of the Project, penod of the execuhon,
conditions and amount of the Grant Ald etc., are confirmed.

(3) "The périod of tne Grant Aid" means the one fiscal yez_lr which the Cabinet approvss'_th_e' _
Project for. Within the fiscal year, all procedures such as exchanging of the Notes,

: conciudmg contracts with (a) consultant fi rms(s) and (a) contractor(s) and final payment to -
them must be cornpleted -

H_owever in case of deiays in delivery, installation or_consnilction due to unforeseen factors
such as weather, the period of the Grant Aid can be further extended for a_'maximum of one
 fiscal year at most by mutual agrecment between the two governments.

(4) under the Grant Aid, in pr1nc1ple Japanese products and services mcludmo transport or
those of the recipient country are to be purchased

When the two governments deem it necessary, the Grant Aid may be used for the purchase of
the products or serv1ccs of the third country

However, the priine contractors, nam’e[y consulting constfucﬁno and prOcurenlent' ﬁnns; are -
limited to "Japanese nationals”. (The term "Japanese nationals” means persons of Japanesc
' nanonahty or Japanese corporatmns controlled by persorns of Japanese natlonahly )

(5) Necessuy of "Venﬁcanon

~ The Government of recipient country of its designated authonty wilf conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan This "Venﬁcanon is deemed necessary to secure accountab:hty to

Japanese taxpayers S : _ - . - ..
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(6) Undertakings required of the Government of the Recipient Country
{n the implementation of the Grant Aid project. the recipient country is required to undertake
such as necessary measures as the following:

1) To secure the cornpletion of buifding rehabilitation work prior to the procurement of the
equipment. '

2) To prov1de facilities for the distribution of electricity, water supply and drainage and other
incidental facilities in and around the sites. :

* 3) To secure buildings pn'or to the procurcment in case the installation of the equipmcnt.

4 To 'ens'ure all the expenses and prompt execution for unloading, customs clcarance at the
port of disembarkation and mtemai transportanon of the products purchased under the
Gra.ut Aid. -

5) To exempt Japancse nationals from customs duties, internal taxes and other fiscal levies
_ which will be imposed in the recxptent country with respect to the supply of the products
and services under the Verified contracts.

6) To atccord Japanese nz_itionals' whose services may be.rcqui.rcd_- in connection with the
supply of the products and services under the Verified contracts, such facilities as may be

necessary for their entry into the recxpient country and stay therein for the pcrfonnancc
of their work. '

7 "Proper Use _
The recipient country is required to’ mamtam and use the facilities constructed and
equtpment purchased under the Grant Aid properly and effectively and to assign staff

necessary for this operation and maintenance as well as to bear all the expenses other than
those covered by the Grant Aid.

'8) "Re- export" ‘
The products purchased under the Grant md should not be re-exported from the remptent
- country.

9) Bankmg Arrangements (BIA)
a) The Government of the recipient country or its desngnated authority should open an
' account in the name of the ‘Government of the rcclplcnt country in a bank in Japan
~ (hercinafter referred to as "the Bank™). The Govemment of Japan will execute the
Grant Aid by making payments in Japanese yen to cover the obligations incusred by
the Government of the recipient country or its designated authority under the Verified

Contracts o ' : |
: . _ ..11 .&?7 /\/L’\./‘-\f %(/)
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b) The payments will be made when payment requests are' prescnted by the Bank to the .
Government of Japan under authorization to pay issued by the Government of the
recipient country or its designated authority.

2. Grant Aid Procedures _ _
(1) Japan's Grant Aid Program is executed through the following procedures.

Application : (Request made by a recipient country)

Study o ~ (Basic Design Study conducted by JICA) |

Appraisal & Approval -~ (Appraisal by the Government of Japan and
g . Approval by Cabinet) |

Determination of Implementaﬁon " (The Notes exchanged between the Govcrnment of

Japan and the recipient countxy)

(2) Firstly, the application or request for a Grant Aid projéci "sub_mi_ttéd by a recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs to determine whether
or not it is eligible for Grant Aid. If the request is deemed appropriate, the Government of

Japan asmgns JICA (Japan International Cooperamn Agency) to conduct a study on the
request, :

_ Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese con'sulﬁng ﬁrm

Thirdly, the government of Japan appréises tne i)roject to see whetﬁer or not it is suitable for
Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA, and

the results are then submitted to the Cabinet for approval.

- Fourthly, thc project, once approvcd by the Ca.bmet, bccomes officxal w1th the Exchange of
Notcs signed by the Government of Japan and the recxplent country '

Finally, for the 1mplcmentat10n of the project, J ICA ass:sts the remplcnt oountry in such
matters as preparing tenders, contracts and so on.

" (%7 © s o -
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Necessary Measures to be taken by the Government in case Japanese Grant Aid is
executed

1. To secure the sites for the Project
2. To clear the sites prior to commencement of the installation

3. To provide facilities for distribution of eIectricity, water supply, telephone, drainage, sewage
and other incidental facilities to the Project sites

1) To secure building prior to the procurement in case the installation of the equipment
2) Electricity distributing liné to the sites -
- 3) City water distribution to the sites
4) City gas distribution to the sites
5) General furniture such as curtain, tables, chairs and others
6) X-ray protection facilities for X-ray apparatus

* 4. To-bear commissions to the Japanese bank for the banking services based upon Banking
Arrangements ' o o :

5. To exempt taxes and to take necessary measures for customs clearances of the materials and
equipment brought for the Project at the port of disembarkation -

6. To accord Japanese Nationals whose services may be requir_é:d in cdnnec_tion with the supply
of products and the services under verified contract such facilities as may be necessary for their
entry into Bosnia and Herzegovina and stay therein for the performance of their work

7. To maintéu'_n and use properly and effectively the equipment purchased under the grant

8. To ensure all the expense and prompt execution for unioading, customs clearance at the port
of disembarkation and intermnal transportation of the product under the grant aid



(2) Minutes of Discussion, Basic Design Study (Republic of Srpska)

MINUTES OF DISCUSSIONS
‘BASIC DESIGN STUDY
ON
THE PROJECT FOR IMPROVEMENT OF MEDICAL EQUIPMENT
IN PRIMARY HEALTH CARE INSTITUTIONS (Phase I1)
IN
BOSNIA AND HERZEGOVINA

In response to a request from the Government of Bosnla and Herzegovma (heremafter
referred to as "the Government") , the Government of [ apan decided to conduct a Basic Design
' Study on the Project for Improvement of Medical Eqmpment in Primary Health Care Institutions
{Phase II) in Bosnia and Herzegovma ( hereinafter referred to as "the Project") and entrusted the
study to the Japan Intemational Cooperation Agency (J ICA) :
JICA sent to Bosnia and Herzegovina a study team, whxch is headed by Ms. Masami
Oishi, Grant Aid Division, Economic Cooperation Bureau, Ministry of Foreign Affairs, and is
scheduled to stay in the couﬁtry from 25, August to 30, September, 1998, :
The team held discussions with the officials concemcd of the Govemment and
* conducted a field survey at the study area. :
In the course of discussions and field survey, both pamas have confirmed the main
ifems descnbcd on the attached sheets The team will proceed to further works and prepare the
Basic Design Study Report '

Saraj evo, 3“‘ September, 1998

e
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Ms Masami OISHI _ Prim Dr. Zeljko Rodic, MD .
Leader, Minister of Health and Social Welfare
Basic Design Study Tean _ Republic of Srpska
JICA . .

/'/\/\/\, o

Mr. Mihovil Malbasic
Assistant Minister,
Department for Multilateral Relations,
. Ministry of Foreign Affairs,
- Bosnia and Herzegovina



ATTACHMENT

1. Objectives of the Project

The objective of the Project is to improve the function of Dom Zdravijas by the upgraded
medical activities in project sites, using the procired equipment under Japan's grant aid.

2. Pro;eet Sites

After the discussions with the team, Dom Zdravljas shown in Annex-I were requested as the
project sites by the Government.

3. Responsible Ministry and Executing Agency

Responsible Ministry : Ministry of Bealth and Social Welfare, Republic of Srpska

Executing Agency  : Department for Health System Reform and Reconstruction, Ministry
. of Health and Social Welfare, Republic of Srpska

4. Items requested by the Government

After discussions with the team, the items shown in Annex-il were ﬂnally requested by the
Government. '

However, the final components of the PmJect may differ from the above 1tems if itis judoed
necessary after further stud:es - :

5. Japan's Grant Aid Programme :

(1) The Government has understood the system of Japanese Grant Aid system explamed by the
team. (See Annex - ) -

~ (2) The. Government will take necessary measures, described in Annex-1V, for smooth
implementation of the Project on condition that the Grant Aid Ass:stance by the Government of -
Japan is extended to the Project

| '6 Schednle of the Study :
(1) The team will proceed furthcr study in Bosnia and Herzegovina until September 30, 1998.

- (2) JICA will prepare the draft report in English and dispatch a missson to Bosnia and

~ Herzegovina in December 1998, in order to explam its contents.

(3) In case that the contents of the above explanahon is accepted in pnncnp!e by the Government,

JICA will complete the final report in En ghsh and send it to the Government by the end of Aprii,
1999,

7. Momtoring of the Pro]ect

‘The executing agency has responsibility for momtonng the progress of ail phases of the Project
- such as allocation of funds trmmng and maintenance and operation of Dom Zdravljas.

8. Other relevant issues ' '
The Ministry of Health and Social We]fa:e confirmed that every Dom Zdravljas provndes
adequate and necessary primary and basic health care to those who seek for medical services

regardless of their ethnic background religion or race. : /L K/
al)
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Annex - I

Dom Zdravljas as Project Site

1 Novi Grad 6 Ljubinje
2 Bratunac 7 Ribnik
3 Kozarska Dubica 8 Rudo
4 Kalinovik 9 Sipska Kostajnica
s . Spvo 10  Sekovid
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List of Requested Equipment

Annex - IT

: Order of Priority
1234156787910
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Annex - IIX

Japan’s Grant Aid

1. Japan's Grant Aid System :

(1) What is Grant Aid?
The Grant Aid Program provides a recipient country w1th non-reimbursable funds io procure
the facilities, equipment and services (engrneenng services and transportation of the products,
etc.) for economic and social development of the country under principles in accordance with

the relevant laws and regulations of Japan. Grant Aid is not supplies through the donation of
materials as such.

(2) Excha.nge of Notes (EJN) .
Japan's Grant aid is extendcd in accordanee with the Notes exchanged by the wo -

- goverminents concerned, in which the objectives' of the Project, period of the execution,
conditions and amount of the Grant Aid, etc., are conﬁmred

(3) The penod of the Grant Axd" mearns the one fiscal year whreh the Cabmet approves the
Project for. Within the fiscal year, all procedures such as exchanging of the Notes,

eoncludmg contracts with (a) consuitant ﬁrms(s) and (a) contractor(s) and finai payment to
them must be completed

However in case of delays in dehvery, mstallahon or construction due to unforeseen factors
such as weather, the penod of the Grant Aid can be further extended for a maxrmum of one
fiscal year at most by mutual agreement between the two vovemments

4) under the Grant Aid, in pnnerple Japanese products and services mcludmc transport or'
those of the recipient country are to be purehased

When the two governments deem it necessary, the Grant Arcl may be used for the purchase of .
the products or services of the t.hu'd country.

However, the prime contractors, namely, consultmo construcnng and procurement firms, are |
. limited to "Japanese nationals”. (The term "Japanese nationals” means persons of ] apanese :
nauonahty or Japanese corporatlons controlled by persons of Japanese nattonahty Y

(5) Necessity of "Verification"

The Government of recipient country of its designated authority will conclude contracts -
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan, Thrs "Venﬁcanon" is deemed necessary to secure aecountabllrty to

Japanese taxpayers o | o : {-\/L/vv\,



Annex - Y

(6) Undertakings rcquircd of the Government of the Recipient Country
In the implementation of the Grant Aid project. the recipient country is reqmrcd to undertake
such as nccessary measures as the follow:ng

1) To secure the completion of building rehabilitation work prior to the procurement of the
equipment.

2) To provnde facilities for the distribution of electricity, water supply and drainage and other
incidental facilities in and around the sites.

~ 3) To secure buildings prior to the procummcnt in case the installation of the equipment.

" 4)'To ensure all the cxp'e'nse's and prompt execution for- -unjoading, customs clearance at the

port of dtsembarkanon and internal transportatton of the products purchased under the
Grant Aid.

5 To exempt ] apanese natlonals from customs duties, internal taxes and othcr fiscal levies
- which will be imposed i in the reclpxcnt country with respect to the suppiy of the products
and services under the Verified confracts.

6) To accord Japancse nationals whosé services may be réquircd in connection with the
supply of the products and services under the Verified contracts, such facilities as may be
necessary for their entry into the recipient country and stay therein for the performance
of their work. | o |

7) "Proper Use" :
- The rccxplent country is required to mamtam and use the facxhnes constructed and
equipment purchascd under the Grant Aid propcrly and effectively and to assign staff

necessary for this operation and mamtena.ncc as well as to bear all the expcnscs other than
those covered by the Grant Aid.

8) "Re- export" :
The products purchascd under the Grant aid should not be re- f-xportcd from the rcctptent
country

9) Bankmg Armangements (BIA) _

a) Thc Government of the recxplcnt country or its designated authority should open an
account in the name of the Government of the recipient country in a bank i in Japan
(hereinafter referred to as "the Bank”) Thc Government of Japan will execute the
‘Grant Aid by making paymcnts in Japanese yen to cover the obligations incurred by
the Govemment of the rcmpzcnt country or its designated authority under the Verified

: Contm o L Y . _ /\-’\—V"u .
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Annex - IIJ

b) The paymcnts will be made when paymcnt requests are presented by the Bank to the
Govemment of Japan under authorization to pay issued by the Govemment of the
rcc1p1ent country or its designated authority.

2. Grant Aid Procedures
(1) Japan's Grant Aid Program is executed through the following procedures.

Application (Request made by a recipient country)
Study - '~ (Basic Design Study conducted by JICA)
Appraisal & Approval ~ (Appraisal' by the Government of I apan and
- Approvaj by Cabinet) o
Determination of Implementation (The Notes exchanged between the Government of :

Japan and the recipient country)

(2) Firstly, the apphcatlon or request for a Grant Aid prOJect subnutted by a recxplent country is
examined by the Government of Japan (the Ministry. of Foreign Affairs to detemune whether
or not it is eligible for Grant Aid. If the request is deemed appropriate, the Govemment of

Japan assigns JICA (Japan International Cooperation Agency) to conduct a study on the
Tequest. ' '

Secondly, JICA conducts the study (Basic- Design Study'), using (.a) J apanesc consulting firm
(s). o ' - : ' S :

Thlrdly, the govemment of Japan appralses the project to see whether or not lt is suntablc for
Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA, and
the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabmct, becomes official with the Exchange of
Notes signed by the Govcmment of J apan and the rec;plent countxy ' '

Finally, for the lmplcmcntatlon of thc project, JICA assists the recnplent country in such
matters as prepanng tenders, contracts and so on. -



Annex - IV

Necessary Measnres to be taken by the Government in case Japanese Grant Aid is
executed

1. To secure the sites for the Project
2. To clear the sites prior to commencement of the installation

3. To provide facﬂmes for dnst:nhuuon of clecmclty water supply, tclcphonc drainage, sewage
and other incidental facilities to the Project sites

1) To secure building prior to the procurcmcnt in case the mstallatmn of the equlpment
2) Electricity distributing line to the sites
3) Clty water distribution to the sites
4y City gas distribution to the sites
- 5) General furniture such as curtain, tables, chairs and others
6) X-ray protection facilities for X-ray apparatus

4. To bear commissions to the Jépanesc baﬁk for the barikjng scrv_ices_ based upof Banking

Armangements

5. To cxembt taxes and to take necessary measures for customs clearances of the malerials and
_ equipment brought for the Project at the port of disembarkation

6. To accord Japanese Nationals whose services niay be rcciuired in connection with the supply
of products and the services under verified contract such facilities as may be necessary for their
entry into Bosnia and Herzegovina and stay therein for the performance of their work

7. To maintain and use pmperl'y and cffectively the equipment purchased under the grant

8. To ensure all the expense and prompt execution for un]oadmg, customs clearance at thc port

of dlsembarkation and internal transportation of the product under the grant aid
"-'-‘—'-——
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(3) Minutes of Discussion, Consultation on Draft Report (Federation of Bosnia
and Herzegovina)

MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY
ON ' .
THE PROJECT FOR IMPROVEMENT OF MEDICAL EQUIPMENT
-~ IN PRIMARY HEALTH CARE INSTITUTIONS (Phase II)
IN '
BOSNIA AND HERZEGOVINA
(CONSULTATION ON DRAFT REPORT)

In August and September 1998 the J apan International Cooperation Agency (JICA) dispatched
a Basic Study team on the project for improvement of medical equipment in primary health care
institutions (Phase H) (hereinafter referred to as “the Project") to Bosnia and Herzegovina, and

through discussions, field survey, and techunical cxaminatiqn_kof the results in Japan, has '
~ prepared the draft report of the study. '

In order to é‘(plajn and to consult the Bosnia and Herzegovina side on the components of the
. draft report, JICA sent to Bosnia and Herzecovma a study team, which is headed by Dr.
Masami Fujita, M.D., Expert Service Division Bureau of Internauonal Cooperation,

Internauonal Medical Center of Japan, Ministry of Health & Welfare and is scheduled to stay in
the country from December 7 to 23, 1998. '

As a result of discussmns both paﬂms con.firmed the main items descnbed on the attached
sheets,

Szirajevo, December 21, 1998

Dr. Masami FUJITA M.D. "Dr. Bozo LJUBIC, MD, Ph.D., Prof. |
Leader, . - Minister of Health, -
Draft Report Explanahon Team, : Federanon of Bosma and Herzecovma
CJICA '
Witness

Mt. Mihovil Malbasic
Assistant Minister,
Department for Multilateral Relations,

Ministry of Foreign Affairs,
Bosnia and Herzegovina
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ATTACHMENT

1. Component of draft report

Bosnia and Herzegovina side has agreed and accepled in principal of components of
the draft report proposed by the team.

2. Japﬂn s Grant Aid System :
1) Bosnia and Herzegovina side has understood the system of Japancse Grant Ard explmned
by the team (See ANNEX-1).
2) Bosnia and Herzegovina side will take the necessary measures, described in ANNEX-1I,
for smooth melementatlon of the Project on condition that the Gr'mt Aid assistance by
the Government of Japan is extended to the Project.

3. Items requested by the reclplent side

‘The procurement of the equipment described in ANNEX-III, are finally requested by
the recipient side for the cons1derat&on by the Government of Japan to be provided under the
Grant Aid. :

The requested itemns shall be re—exammed and rcferrcd to on ﬁnahzmc the Basxc Deswn
Study Report ‘

4, Further schedule

The team will make the final report in accordance with the conﬁrmed items, and send it
to Bosnia and Herzecrovma side around April, 1999.

5. Momtorlng ' ‘
Department for Medical Affmrs and Orcamzahon of Heaith System Ministry of Health
has responsibility to conduct pericdical monitoring and evaluation of the progress of all
phases of the Project such as allocation of funds and distribution, maintenance and utilization
“of the equipment, manpower development, and reportmo it to the Fmbassy of Japan
annually. :

6. Other relevant issues
1) Ministry of Health strongly requestcd that Japanese suie would include a biochemistry
" analyzer for Tuzla Dom Zdravlja(DZ) on finalizing the Basic Design Study Report, and
the team confirmed that Tuzla DZ expenses a large amount of operatlonal cost with the
existing equipment. _
~ 2) Ministry of Health stronoly requested that Japanese side would include one each
ambulance vehicle for Ljubski DZ, Buzim DZ and Posusje DZ. '
3) Ministry of Health will take the following measures:
i) assign a X- -ray technician to Neum DZ by the end of 1999.
i) secure necessary budget for the operation and mamtenance and pcrsonnel for !he
Project, especially for Ustikolina DZ. ‘
iii) complete physical works of X-ray diagnosis room in the project sites prior o
mstal!atlon stage of the Project. : -

ANNE_X-I T Japan s Grant Aid

ANNEX-II : Undertaking of Bosnia and Herzegovma Side

-

- ANNEX-IIY i T eted Dom Zdravljas and Equlpment L:st



ANNEX-I : Japan's Grant Aid

1. Japan's Grant Aid System |
(1) What is Grant Aid?

The Grant Aid Program provides a recxp:ont country with non- -reimbursable funds to
procure the facilities, equipment and services (engineering services and transportatlo_n of
the products, etc.) for cconomic and social development of the country under principles in

accordance with the relevant laws and regulatlons of Japan. Grant Aid is not supplies
. through the donation of materials as such.

(2) Exchange of Notes (E/N)

Japan's Grant aid is extended in accordance with the Notes exchangﬂd by the two
governments concerned, in which the objectives of the Project, period of the executlon
conditions and amount of the Grant Aid, etc., are confirmed, -

(3) "_'I‘hc period of the Grant Aid“ means tho one fiscal year which the Cabinet approves the
Project for. Within the fiscal year, all procedures such as exchanging of the Noes,
concluding contracts with (a) consultant ﬁrm(s) and (a) contractor(s) and ﬁnal payment to
them must be completed. : :

However in case of delays in delivery, mstallatlon or oonstructlon duc to unforesecn '
" factors such as weather, the period of the Grant Aid can be further extended for a
maxjmum of one fiscal year 'at meost by mutual agreement between the two gochcnts. _

Q)] Under the Grant Aid, in prmclpie Japanese products and services moludmg transport or
those of the reolpxent country are to be purchased.

When the two govermnents deem it necessary, the Grant Aid may be used for the
' purchaso of the products or services of the third country.

However, the prime contractors, namely, consulting constructing and procurement firms,
are limited to "Japanese nationals”. (The term "Japanese nationals” means persons of

Japanese nailonahty or Japanese corporations controlled by persons of Japanfsc
nanonahty)

(5) Nocessny of "Venf' cation” : . S
The Government of recipient country of its dmlgnatcd authority wﬂl conclude contracts
denominated in Japanese yen with Japanése nationals. Those contracts shall be verified by

the Government of Japan. This "Verification" is deemed necessary 1o secure
acoountablhty to Japanese taxpayers ' h

(6) Undcrtakmgs required of the Government of the Rcc1p1ent Country

In the implementation of the Grant Aid project. the recipient country s reqmred to
undertake such neccssary measures as the follomng

24
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1} To secure the completion of building rehabilitation work prior to the procurement of the
equipment. ‘

2) To provide facilities for the dlstnbutlon of electricity, water Supply and drainage and
other incidental facilities in and around the sites.

3) To sccure buildings prior to the procurement in case the instatlation of the equipment.

4) To ensure all the expenses and prompt execution for unloading, customs clearance at the

" port of disembarkation and mtemal transportauon of the products purchased under the
Grant Aid. : .

5) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
- which will be imposed in the recipient country with respect to the supply of the
products and services under the Verified contracts. '

6) To accord Japanese nationals whose services may be .required in connection with the
suppIy of the products and services under the Venfied contracts, such facilities as may

be necessary for their entry into the recipient country and stay thercm for the
perforrnance of their work.

7) "Proper Use" :
The recipient country is reqmred to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign staff

necessary for this operation and maintenance as well as to bear all the expenses other
than those covered by the Grant Aid.

_ 8) “Re-export“
* The products purchased under the Grant aid should not be re- expor‘ted from the
reclplent country. :

9) Banking Arrangements (B/A) _ :
a) The Government of the recipient country of its designated authority should open an
~ account in the name of the Government of the recipient country in an authorized
* foreign exchanged bank in Japan (hereinafter referred to as "the Bank"). The
Government of Japan will execute the Grant Aid by ma.kmg payments in J apanese .
_ yen to cover the obligations incurred by the Government of the recipient country or
" its designatéd authorlty under the Verified Cc_mtracts

b The'paynients will be made wheﬁ pay merit réqucsts are presented by the Bank to
the Government of Japan under authorization to pay lssued by the Govemmcnt of
the rec:plent counhy or sts dcs:gnatcd authonty

M
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2. Grant Aid Proccdures :
(1) Japan's Grant Aid Program is e‘(ecutcd through the following procedures.

Apphcatton {Request made by arecipient country)
- Study . (Basic Design Study conducted by JICA) _
Appraisal & Approval (Appraisal by the Government of Japdn and Approval by
_ : Cabinet)
Implementation (The Notes exchanged between the Government of Japan

and the recipient country)

(2) Firstly, the application or request for a Grant Aid project submitted by 2 recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs to
determine whether or not it is eligible for Grant Aid. If the request is deemed appropriate,

the Government of Japan assigns JICA (Japan International Cooperanon Agency} to
conduct a study on the request. :

Secondly, JICA conducts the study (Basm Des:gn Study) usmg (a) Japanese consuitmg
firm (s)

Thirdly, the ‘go{re'mm.ent of Japan appraises the prejee{ to see whether or not it is suitable |
for Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA
and the results are then subm1tted to the Cabmet for approval

Fourthly, the project, onc_e app rove_d by the Cabinet, becomes 'Qfﬁeial with the Exchange
- of Notes signed by the Government of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on.

3. Basic Design Stud.y
(1) Contents of the Study

_ I‘ he aim of the Basic Demgn Study (hereafter referred to as "the Study R conducted by
JICA on a requested project (hereafter referred to as "the Prolect“} is to provide a basic

document necessary for the appraisal of the Project by the Japan&se Government. The
: contents of the Study are as follows:

a) Confirmation of the background objectives, and benefits of the requested Project

and also institutional capacity of agencies concemed of the rec:p1ent country
necessary for the Project's lmplementatlon

b} Evaluation of the appropnateness of the Pr()]ect to be 1mplemented under the Grant
Aid Scheme form a technical, social and economic pomt of view.

' f: "'z 2,6. : | ] - _' | ,/\/bw



c) Confirmation of items agrced on by both parties concerning the basic concept of the
Project.

d) Preparation of a basic design of the Project.

¢) Estimation of cost of the Project,
The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed

considering the guidelines of Japan‘s Grant Aid Scheme. :

The Government of Japan requests the Govemnment of the recnpxent country to take

_ whatever measures are necessary to ensurc its self-reliance in the unpiementation of the

Project. Such measurés must be guaranteed even though they may fall outside of the
jurisdiction of the organization in the recipient country actuaﬂy jmplementing the Project.

Therefore, the implementation of the Project is confirmed by all relevant orgamzatlons of
the rempxent country through thc Minutes of Discussions. .

2 Selec_tioh of consultants

For smooth implementation of the Study, JICA uses (a) registered consultant firm(s).

- JICA selects (2) firm(s) based on proposals submitted by interested firms. The firm(s)

selected carry(ies) out a Basic Design Study and write(s) a report, based upon terms of
reference set by JICA. The cdnsulting firm{s) used for the Study is (are) recommended by
JICA to the recipient country to also work on the Project's implementation after the
Exchange of Notes, in order to maintain technical consistency and also to avoid any undue
delay in implementation should the selection procés_s by repeated.
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ANNEX-IT : Undertaking of Bosnia and Herzegovina Side

Necessary measures (o be taken by Bosnia and Herzegovina side in case Japan's Grant Aid
is executed.

1. To provide temporary site office, warehouse and stock yard during the implementation
period. '

2. To exempt taxes and to take necessary measures for customs clearance of the matenals and
equipment purchased for the Project at port of dlsembarkanon

3. To exempt Japanese Nationals involved in the Project from customs duties, internal taxes
including sales tax and other fiscal levies which may be unposad n Bosma and Herzegovina

with respect to the supply of the products and the scrvxces under the venﬁed contracts.

4. To accord Japanese Nationals whose services may be required in connection with the supply
of the products and services under the verified contract such facilities as may be necessary for
their entry in Bosnia and Herzegovina and stay therein for the performance of their work.

5.To main_taiﬁ and use properly and eff ectivel.y th.c equipm.ent pdr»_:haéed 'imder Lhe Grant'.

6. To bear all the expenses oth’er than those to be borne by the Grant, necessary in connection
with the implementation of the Project. '

. To bear commissions to the Japanese foreign exchange ban}' for the bankma services based
upon Banking Arrangement.
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Annex-III Targeted Dom Zdravljas and Equipment List

(=]
izl
=
.-.4 =
8 £ _
= bt ] 2
8 = o . - < £ 2 o _-c_‘
= g £ o2 2 £ == ; P -
Z 2 adl a2 53 8228 £ 483518
R EEEEEEEEEE:
cfecpepepefappe
FENEREREN
RTG apparatus IHER ot 1ot 1l 0of 14
. % H t ]
Film X-ray development machine i ll it [! ! O| EI l !l 0] 11
. | 1 ] -
Ultrasound Uoab ol ]
- : ] T
Spiromeler o 1t 1 1
ECG ol 0o ll
- E
Biochemistry analyzer ll 1L
Speciropholometer 4
Bloodcell counter 9
Microscope I3
Céntrifuge : 14
Sterilizer 14
Balance 10
Distilator 1 1 3 1 1 i 3 i 1 1 1 1 I 14
Washing machine for laboratory elassware o ol ol o ] ol al ot o ol o 1o
- . . - 5 .
Ambulance vehicle ] Ao 1) of o oob -l ol bbb -1l of of Y 9
Defibrllator O Bty oy oo w1 03
Reanimation set o1 1 g i il ot 1 1] 1} tf ¥ If 15
Laryngoscope 11 1l 1l 1 1 1| i 1] 14
Aspirator 1 1 ll 1 1 1 1 1 1 I 1] 13

VNN



(4) Minutes of Discussion, Consultation on Draft Report (Republic of Srpska)

MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY
- ON
* THE PROJECT FOR IMPROVEMENT OF MEDICAL EQUIPMENT
IN PRIMARY HEALTH CARE INSTITUTIONS (Phase II)
IN
 BOSNIA AND HERZEGOVINA
(CONSULTATION ON DRAFT REPORT)

In August and Septem'ber' 1998, - the Japan International Cooperation Agenéy (JICA) dispatched
a Basic Study team on the project for improvement of medical equipment in primary health care
institutions (Phase 1I) (hereinafter referred to as "the Project”) to Bosnia and Herzegovina, and

through discussions, field survey, and technical examination of the results in Japan, has
prepared the draft report of the study.

In order to explain and to consult the Bosnia and Herzegovina side on the compo.nents of the
draft report, JICA sent to Bosnia and Herzegovina a study team, which is headed by Dr.
Masami Fujita, M.D., Expert Service Division Bureau of International Cooperation,

International Medical Center of Japan, Ministry of Health & Welfare, and is scheduled to stay in
the country from December 7 023, 1998. '

As a result of dlscussmns both parties con.ﬁrmed the main items descnbed on the attached

sheets.
Sarajevio, December 2.1, 1998
Dr. Masami FUIITA, M.D. . an Dr. Zeljko RODIC, M.D. :
- Leader, _ Minister of Health and Social Welfare
" Draft Report Explanation Team, " Republic of Srpska

JICA

Witness

Mr. Mihovil Malbasic
Assistant Minister, ' o
Department for Multilateral Relations,

Ministry of Foreign Affairs,
Bosnia and Herzeoovma
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1. Component of draft report

Bosnia and Herzegovina side has agreed and accepted in principal of components of

the draft report proposed by the team.
2. Japan s Grant Aid System -

1) Bosnia and Herzegovina side has understood the system of Japanese Grant Aid explained
by the tearn (See ANNEX-1).

2) Bosnia and Herzegovina side will take the necessary measures, described in ANNEX-I,
for smooth implementation of the Project on’ condition that the Grant Aid assistance by
the Govemment of Japan is extended to the Prolect

3. Items requested by the recipient side _

The procurement of the equipment described in ANNEX - III are ﬁnally requested by
the recipient side for the consideration by the Government of Japan to be provided under the
Grant Aid. '

The requested items shall be re—exarmned and referred to on ﬁnahzma the Basic Design
Study Report.

4. F urther schednle

The teamn will make the final report in accordance with the conﬁnned items, and send it

to Bosma aud Herzegovina side around Aprii, 1999.
5. Monltormg
Department for Health System Reform and Reconstruction, Ministry of Health and
Social Welfare, has responsibility to conduct periodical monitoring and evaluation of the
~ progress of all phases of the Project such as allocation of funds and distribution,
maintenance and utilization of the equipment, manpower development, and reporting it to the
" Embassy of Japan annually. ' '
6. Other relevant issues o
* 1) Ministry of Health and Social Welfare strongly requested that Japanese side would include
a ultrasound, a defibrillator and a computer for Kalinovik Dom Zdravlja(DZ) on finalizing
" the Basic Design Study Report, and the team conﬁrmed that a full-time doctor has been =
assigned to Kalinovik DZ already.

2} Minustry of Health and Social Welfare will take the followmo measures:

r) secure necessary budget for the operation and maintenance, and personnel for the

" Project, especially for Ljubinje DZ and Kostanjica DZ.

iiy complete physical works of X-ray dlaonosm room in the project sites prior to
mstallauon stage of the Project.
j ANNEX-I Japan [} Grant Ald
~ .ANNEX-II -~ - : Undertaking of Bosnia and Herzegovina Side

ATTACHMENT

ANNEX-II1 : Targeted Dom Zdravljas and Equipment List
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ANNEX-{ : Japan's Grant Aid

1. Japan's Grant Aid System

{1) What is Grant Aid? :
The Grant Aid Program provides a recipient country wrth non-reimbursable funds to
procure the facilitics, equipment and services (engmeermg services and transportation of
the products, ete.) for economic and social development of the country under principles in

accordance with the relevant laws and regulations of Japan. Grant Aid is not supplies
through the donation of materials as such. '

(2) Exchangc of Notes (E/N) _
Japan's Grant aid is extended in accordance with the Notes exchanged by the two

govemnments concemed, in which the objectives of the Project, period of the execution,
conditions and amount of the Grant Aid, etc., are confirmed.

(3) "The period of the Grant Aid" means the one fiscal year which the Cabinet approves the
Project for. Within the fi scal'ycar all procedures such as exchanging of - the Noes,
concluding contracts with (a) consultant firm(s) and (a) coniractor(s) and final payment to
them must be completed. :

However in case of delays in dehvcry, msta.llatton or constructlon due to unforesccn'
factors such as weather, the period of the Grant Aid can be further extended for a
maximum of ong fiscal year at most by mutual agreement between the two govemmcnts '

"(4) Under the Grant Aid, in pnnc1plc Japanese products and services mcludmg transport or

those of the recipient country are to be purchascd

When the two governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of the third country

_ However, the prime contractors, namely, consultmg constructing and procurement t'trms
are limited to "Japanese nationals". (The term "Japanme nationals” means persons of

Japanese nationality or Japanese corporattons controlled by persons of Japanese :
nattonahty)

(5) Necessity of "Vonﬁcatlon"

The Government of recipient country of its designated authonty will conclude contracts
- denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by

the Govermment of Japan. This "Verification” is deemed necessary to secure
accountability to Japanese taxpayers. ' '

(6) Undertakmgs required of thc Govcmmcnt of the Rcmptent Coumry

In the unplcmcntation of the Grant Aid project. the recipient country is rcqutred to
undertake such neccssary measures as the following:
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1) To secure the completion of building rehabilitation work prior to the procurement of the
equipment. :

2) To provide facilities for the distribution of electricity, water supply and drainage and
other incidental facilities in and around the sites.

3) To secure buildings 'prior to thé procurement in case the instaliation of the equipment.

4) To ensure all the expenses and prompt executlon for unloading, customs clearance at the
port of disembarkation and internal transportatlon of the products purchased under the
Grant Aid.

5) To exempt Japanese natlonals from customs dut;es intemal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the
proaucts and services under the Venﬁed contracts.

6) To accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the Verified contracts, such facilities as may

" be necessary for their entry into the’ I'ECIPICIIt country and stay therem for the
performance of their work

7) "Propcr Use" . : : .
The recipient country is required to maintain and use the facmnes constructed and
equipment purchased under the Grant Aid properly and effectively and to assign staff
necessary for this operation and maintenance as well as to bear all the expenses other
than those covered by the Grant Aid.

8 "Re- export"

The products purchascd undcr the Grant aid should not be re-exported from the
rec1plcnt country.

9) Banking Anangemcnts (B/A)

- a) The Government of the recipient country or its dc31gnated authonty should open an
account in the name of the Government of the recipient country in an authorized
foreign exchanged bank in Japan (hereinafter referred to as “the Bank"). The
Govemnment of Japan will execute the Grant Aid by making payments in Japanese

"yen to cover the obhgatxons incurred by the Government of the rempxcnt country or
its des:gnated authonty under the Verified Contracts :

b) The payments will bc made when pay ment requests are pr&cented by the Bank to
the Government of Japan under authorization to pay lssued by the Government of
" the recipient country or its des:gnated authonty
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2. Grant Aid Procedures .
(1) Japan's Grant Aid Program is executed through the following procedures

Application {Request made by a recipient country)

Study - (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by
' _ Cabinet)

Implementation (The Notes exchanged between the Govemment of Japan

 and the recipient country)

(2) Firstly, the application or request for a Grant Aid project submitted by a recipient -
country is examined by the Government of Japan (the Ministry of Foreign Affairs to
determine whether or not it is eligible for Grant Aid. If the request is deemed appropriate,

the Government of Japan assigns JICA (Japan International Ccoperatlon Agency) to
conduct a study on the request : :

' Secondty JICA conducts the study (Basic Desrgn Study) using (a) Japanese consultmg
firm (s). :

Thirdly the govcmment of Japan appraises the project to see whether or not it is suitabie
~ for Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA,
and the rcsults are then submitted to the Cablnet for approva}

' Fourthly thc pmJect once approved by the Cabmet becomes official wrth thc Bxchange |
~ of Notes srgned by the Govemment of Japan and the recipient country.

Fmally, for the unplcmentatlon of the prOJect IICA assists the recipient country in such
matters as preparing tenders, contracts and so on.

3. Basic Design Study
(1) Contents of the Study

The aimi of the Basic Desrgn Study. (hereafier referred to as "the Study ") conducted by E
JICA ona requested project (hereafter referred to as "the Project") is to provrde a basic

document necessary for the appraisal of the PI’O_]CC‘t by the Japanese Govemment The
contents of the Study are as follows: :

a) Confirmation of the background, objectives, and benefits of the requested Project
and also mstrtutronal capacity of agencies concerned of the recipient country
necessary for the Pro;ect's lmplementatron '

b) Evaluation of the appropnatcness of the Prcuect to be implcmcnted under the Grant
Ard Scheme form a technical, social and cconormc point of view. '

r____,._____ﬂ
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¢) Confirmation of items agreed on by both parties concerning the basic concept of the
Project. -

d) Preparation of a basic design of the Project.

e) Estimation of cost of the Project.
The contents of the original request are not necessarily dpproved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed

consrdermg the gurdehnes of Japan's Grant Aid Scheme

The Govemment of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the

" Project. Such measures must be guaranteed even though they may fall outside of the

jurisdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant orgamzatlons of
the recrprent country through the Mmutes of Dlscussrons

(2) Seléctiorl of consultants

For smooth implementation of the Study, JICA uses (a) regist'ered consultant firm(s).

JICA selects (a) firm(s) based on proposals submitted by mtercbted ﬁrms ‘The firm(s)
selected carry(ies) out a Basic Design Study and write(s) a report based upon terms of
reference set by JICA. The consulting firm(s) used for the Study is (are) recommended by
JICA to the recipient country to also work on the Project’s rmplpmentatlon after the
Exchange of Notes, in order to maintain technical consistency and also to avoid any undue
delay in implementation should the selection process by repeated. -
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ANNEX-II : Undertaking of Bosnia and Herzegovina Side

Necessary measures to be taken by Bosnia and Herzegovina side in case Japan's Grant Aid

is executed.

1. To provide temporary site ofﬁce, warehouse and stock yard during the implementation

period.

2. To exempt taxes and to take necessary measures for customs clearance of the matenais and
equipment purchased for the Project at port of dnsembarkauon

3. To exempt Japanese Nationals involved in the Project from customs duties, internal taxes
i_nél_uding sales tax and other fiscal levies which fnay be imposed in Bosnia and Herzegovina
with respect to the supply of the prdducts and the services under the verified contracts.

4. To accord J apanese Nationals whose services may be requlred in connechon W1th the supply
of the products and services under the verified contract such facilities as may be necessary for

-~ their entry in Bosnia and Herzegovina and stay therein for the performance of their work.

5. To maintain and use prope_:rly and effectively the equipment pnrchased under the Grant.

6. To bear all the expenses other than those to be’ borne by the Grant necessary in connechon
~ with the implementation of the PrOJect

7. To bear commissions to the J apanese foreign exchange bank for the bauking services based
upon Banking Arrangement. '
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Annex-III Targeted Dom Zdravljas and Equipment List
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