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B 9. EH%E (Terms of Reference)

RMS(DFREFERENCCCN\tECHNKJH_
| COOPERRHOR P
tﬂ’HﬁEGOVERNNEN!OFJAPANFOR
| rﬁEEASTERNEerN<SEA
REGHDNALDLVELOPMCHT mOu_u:

THE REPUBLIC OF TURKEY PRME MINIS l R‘i
STATC PLANNH\G ORGAMZATION

. SEPTEMBER 1997
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1.1

" "‘,;'c\, HIe fegin IO aCCé eraig Ff‘g?.itqn}?l.l g(qxx i

' ':me:lwns_ xer the spaual pau

: -' '-|. one’ ol' lha. basic swcwrel caform p-Di..u.n

Project Digest

Prbjcci Title : The Easter Black Sea Reuiona! Development Project

Location  : The Easiem Black Sea Region of Turkey including the provinces of
Arvin. Bavbun, Giresun, Gimiighane, Ordu, Rize and Trzbzon (Annex 1)

Tuplementing Ageney

I Respoasible Ageney @ Siate Planning Qruanisation
.2 Uxecunting Agency  : Sidte Plasning Oreznisation

Jusiification of the Project

1.4.1 ('51:_§t-t'li\'t-s of the project:

To RN NS 1\01e|mal.ne~ o e re--io':. for sumzinabie esanomic developmen and
fmpronenant of the docial \\—'-l..:fr: With 2n overgt view 1oweards deareasing reuionud
digparinies hetween the Eastern Black Sez Rewgion and the rest of Turhey.

-~

1.4.2 Beaeficiaries of e project:

Al of the poople Eviny in the Easterm pan of the Blach S22 Region wili b2 the

boneiiciarivs of the Projeds

L3 Prigrinn and lapoctance of the Peoject in the Seveath Five Year
3 1')(-\-cmp’nién‘| l"!:j’n‘: :

_ . u:om! dex e!o;m.uuu policy ‘has bedn given more mponance i Turkey.
\u‘\ di 1 io” the Seveémih Five Year [)melnp n.m Pian. 11 is nacessary to prepare

]

'_uL,-Z-,‘m.I u"clopmem plans . in order to decrease reuio: 1zl 0~<pa|mv.-< o UmE 10

rearrange eam adcnnf’\ social: and econonuc rch-m.u of regians. 10 gstablish 2 coniro!
s 01' dexe!opn.\.n 10 inilise development po1e.mzl<

wamed 25 “I\’ Esi:'»b!?a‘n?'.ai- R"enio:na!
Balances™, “18. Rer-lonal De\ elo'\mcnl and Pm»:\el P:anm i '. ii 13 m mned |h= “for

-

e relatively less developmcm regions relfional cue.opnwm ‘project 1s mll t:e 21 out

wiih due consideration 10 local resources and dev e.op-wem potcnnak

For this reason, for th.. Eastemn Anatoha-\ Remon one of lh“ |°S> de\;e‘lm d rcrflon:. in -
Turlw\ 2 regional dcvelOpmbm pro;ccr has been staned by thz co- orar’auon Wi tn; o
universities located in the region. The aim is 10 solve the Lnemmorném'prob!em andto,
diminish the regional disparities by increasing thz welfare level of the rezion ang fmzj) L

10 rearrange rrugfauon movements.
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R

E 1:"::(:r\T
; Dru atc st tor mvol\ emﬁnl |s of ma;or conca for the db\aopment study.

Also prefeasibilivy studics for regional deve!opmcm pro;eut for lh-‘ Marmara Region
have been siarted in co-ordination with the Union of Mumcnpahues of Marmara and
Bosphorus. The 2im of this project is 1o solve the problems of the recion which is under
the rapid development - process, to comrol the spatial, economic and social
development,

For the prownccs of Conﬁuldak. Bamn and harabuk \\thh are Ql\en pnom\ in l.he
coniext of privatisation - practices; the Zonguldak- Bamn-harabuk Regional
Dexclopmenl ProseCl fa.auunuu the requnred mf‘raﬂlructure mxesamems maopnn' aut
the sectoral and ﬂpanal developmeni destinations and suggesting new employment
fields is an the final Sla';‘.u

Simi !arI\' for lht’ L srem Blc.ck sea I’C"IOI! cx!cndmt- on lhc nonh c0=<lai arca of
Turken. which has searce senlemen areas because of 1opography 2nd clnmale ana also
lzs ihie kasy developed provinces of Turkev, anather regional oe\clnpme'u projzct is

Hedddd

Desicable lime of Project Commencenents Junis 1998

Praspeciive Funding Sonrce: The Govermimein of Jegen

Terms oof Reference

NecessinvfJustification of the Study

L il)cac::puon of the Pro;om Area
Blach Searegion, whichis o of the sev en uecwra!.plu..?l reuuons ot Turke{"?ns \......h
coners tie et nuntherst coastid belr, is divided into three sub-regions: Que of the said
sabregions in Bastern Black Sea seciion sorrodnded by the Black Sea (nonh). Gmrum
{east), Eastern Auxioliz- (:omh) and Central Black sea sub rcuon (weu) 0“ ihe Black
Sox Revion

The E? e Bia-.L Se‘* svh reuion consists ot 7 prounces (Ar\n Ba\_b n. G iresin,
Ginitishane. Qrdu; Rize and Wrabzon) angd §2: disiricis, The wholg' populan;\:‘. of tiu, ;
R;_.o L '...f) m..hm‘ :.c::rrunw ta |he mid-yvear eopulauon esu—na.es of 1994, -

1i’i" par uCul rl\ <un m 3 ‘nc.l |He“. f},p;onn-e;'are s#le"ma'as.m-. p"l
Tocztions ior: dev elopmcm Wwhich mcans efiorst should ba concemed for upgrzdi :
!=\4l of socia: econonnc de\elopmem of the region, ‘High rate of populauon srzase R
duz 1o Aruration is.onz of the mzjor issues tha: is both a result of and 2 causz 10° the’
oy level ofoevelop'n’m Theréfore, crezting possxbllncs of investment ga+ will draw

':h-* Fegion populauon and that mll also draw in the nationa) c2; h ikrougn

\"’ i
it e
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natural chezracteritics. The Consullant should target sustainability in economic
development, and regional coherency, so should not be limited with the sectors
meaiioned,

Specific characteristics of the project 2rea is descnbed below.

Tapography

Norithern A mtoha M ountzins, 23 paraltel bolh 10 the Black Sea Cozst and 10 ane
ands h-‘u make up the mam topovraph\ of the said rezion. Mountzing of the Eastern

Black: sea c.ub reuion are very hwh hoth on thie co2stzl bell 2nd in the inner secnon,
Cuozstzl mouniaing are calleg easern Black Sea Mouniains,

NMeeshi water sovrces 2re abindant inthe reston Seme sireams of tha rezion are of shon

and rnpidlveflowing chaceciorn, ke Dedicmendere which mms down the sking of 1he
corsial nroumzing Ang funs bno the Black Sex east of Trzbzon

T . g} P T e B T P S
Ny renins, hho (.4.\ o OTIEINRIG ITL PURG PR mguniamy and ST0R U

TERERHAR \-.:ozh\;-.‘;-:;.s 1 rezcling the s0k

ad volunie However, piciusess ¢
'. <lei 2nd Inore2ss: s 10uUnsic

2% ;he resuh of lang shide banween

and Tonem iahx 2r2 wonth meniicn Tiw farpest glagior jzke s Leke
.':\ l\a zr Miounizin

(-'iim’:ziv'nml'l-'lcn‘:n :

( Bkl ci 1he re wioz Iy ahc..lcd b the !J"L\ S2a end the meuatzing ying p*rah ¢t io
ccuast  Szasonal d:"le.-.mes of temperaiire are less and rzinfall is abundan: w ihe

Ceozsizh a-c¢ \'.lll':. har<h chmam. cownmm prcx._ui o higher interior regi‘ons.

, h°u_nl:. Thc ﬂo ol"lln.
"irahz(m uherc rainfall is retatively Je sc‘ ssnn-ta. 1o the florz ol'ln—* Aguean
\icdlle.ranea-l coasts. On b Falls ‘_.1 10 2 21073, e es wilh larue folizge bke

i ‘__ho.n heam 2nd alueq are do'm.aem \'.hllc Lp 10 16@! rigiers conferee ang tress
itiaree folizge | rc\al Lp m UOU LS fu a 1d w‘lm‘ fic tress are s223

Economy ¥

Atost ofm\. p=opl\. m the renaon ca_m' th i h\ ing bv amcdtuc Com is. ..hc dowmam-
crop of the coestal belt. Other crops are rye, barley. \\heal a.nd rice. The most pap-r‘l

industrial ¢raps are (obacco and ez, Tarkish tobga.co for c'::a.r mﬂdacw'mo s, GrQwWR
onlv in Pazar (Rize). The besi known Fruit is the huenu : : >
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Fishing is wide spread on the coastal region. Hamsi is the chan.c;cnsuc species of fish
in the reaion, Poultry and apiary are the important branches of animal husbandn,-

Lu.mle (Ba\bun) copper (Murgul-Artvia), gold and csilver (Boqua Annn) and
manganese {Magka-Trabzon, Borgka- Artvin, Arde®en- Rlze) are the main minerzl and
metal ores of the region.

2.1.2 Problems to hc Addrcﬁscd
Popd buon of -\mm Gu'e;un Gummhane RJze and Baxbun were halcm. 500

theasznd a ccordmn o lh; nid- \car populauon es ummu of 19% \\hereae Orau had a
poyadation of $80 theasand and Trabzon had 2 populanon of 782 mousand

_ c-m:ml |‘0“ :l‘-.m nromh rare h.ﬂ- been 130 pcr-.cm m O;du n x, percem in
vt whoreas m'nm i il pc*ccai ) Raz«. minus 123 percain in Avin, minus [N
i O um?--.. mupny 030 pc:ce:.l n Cmexu-l a.‘*:"m -i“- l-tl“ peroent in
So average aanes! po; )ulauon erovah rate of ihe Eastors Biach Sez Regien is
fae Beiow ihe Turkisho sverage (2.2 paicenss

Nd,""- FEUDE CEICA mt. ¢k i“u‘\ miis }:S‘ {‘.‘.’, :

Tl .37\.\.-.'i mungs 90§ ‘percent in -\r\n minus W97
»F oporgent in Rize, mings o ‘l peieant i Tr'ﬂ--cv‘i "‘.’.‘.“ min El
s shows li.:: &l Wb provinzes of the Eas‘e,: Rizci
i the Rewion, Oui-migration is iz of

Acsording 10 [N fic2tion of at-m.u! u-'al proguciion value s regards 76
singes, Ordu is the p.mnu.e with iis 103 pereen: shaie, Trabaoi is -‘:‘T‘" with
(NN PoITOin, (nrum H lhe S8™ with 0.67 perceni. Rize is the 677 " with 0. 47 pﬂrccm
At s tie ORT with ¢ 31 percent. Gundughane is the o -'h G \9 parcant and

Paviet o the 730 with 0 28 p-:a'ccm

FRiEY

\\\\‘ ding 1o 1993 clz smhcaunn a3 re"ardﬂ the pro\mc:t.-d <ham- of llk C:m,ss Dom ;.uc
P rodu 2 1GDP), Trabzon is the 2" pm\mu: with 6.90° e rcuat shae, [o} du is:ahe 40"

with 0,89 pereen. Garc«m is the 49" with 0,41, parcent, Rize is % VA9 39
nercens, Anvin is the 36™ with 0.2¢. p=rcem and Gur.uc'f 2 \\nh 0. 1
pereein Bavbun m 2t the \er\ houm 1 76 mth 0 Q0 perceni s

v of '"n-:‘rea‘( of GDP p=r capna durmu 1981 1995
[ |...-\1v.m 83 01 p.(cenl in Ba\bu....b 31 pe.cv\;‘: Qrdu
Giresun, 26.99 percend in Guomishane, 13.83 ‘percent in Rize 2

rzoz The mennoned 'au I'or Turl,ev IS- i} /0 p‘*rcm' v

ﬁl_r.';‘l‘ 9 thc,r tio ol' rural seulemenls. ha\mﬂ suﬁcucr\' éqxbdn( of water was §8.6
rzicent in Ba;bt.ri 85.6 pereeni ia Trabzm 77.2 perceni in Giimdghane, 72.3 ;'P'rce".l -

n R 6‘1.1_pe.ccm i Cnresurg 63 4 percsnl in A.rmn 61.2 peicentin O:GU (Turkey's
verz :- 18 T4, S perce..t in lhe sam» \car)

e
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In ali of the prownce: of the Region, the ratio of total asphah rural roads i1s below lhe
average of Turke) (22.89 percent). The ratio of total asphah rural roads in 1994, wes
1.9} percenl in Ba\bun 11.06 percent in GUmiishane, 10.51 pcrcem in Ordu, 9.25
percent in Arivin, 6.68 percent in Giresun, 6.10 perceat an Rize 2nd 3.58 percent in
Trabzon,

All the ﬁ--urcs menuoncd aboxe show that. there is a lack of rural infrastruciure in the
i-.af\tcm BIacL Sea Reuion. Also a lack of social infrastructure especizlly in the hiealth
services is anather prohlcm of the Region

In the pm\mccs of lhe ane’n BlacL Sea number of pcrson< pzr docior fivures are
belaw the averape of Turkey (220 permn'docxor) c\pecl Trabzon {865 person’docier).
Theee have been 1113 person docior in Anvin, 1338 person’doctor in Rize, 48]
porsn cto::o. in Bavhur, 1870 porzon‘doctor in GJI’I ughana. 1768 person’doctor in
Gizestm and 1097 person dovies in (rdy

Objectives of the Sindy
2010 Wider Objectives

To znivaw NI l'""-O.a for sustzinzdie £2ORIRRT G2vy
inprovemment of ihe saciel 0 en mcr:i. vigw owards dacrezsing reviontt

. + - r (]
w Castern B:.-'-.:;'. Sez Reuion and the rest of Turhay

dis: ‘:.m—n- h w2y

2....- ‘\pomﬁc Oblcctu s

Ti\.c?inz}x‘o}‘l:{nt spcciﬁc ohjcclive'.s of the project are as follows

. 1(-‘..:\1!\2.:. ihe u'n’('h ST o -.-\o:no‘a.i'c sectors i the region with pamicular

- emphasis on e ranspona wioit Tood indusin including maring fishary, zad {ourism

wiich ‘are priositiaed on the basis of constrainis and apponuniiies characienstic o
the r"c-;i'cin

S O -u\:e.\ ﬂ-c u.n-mnal rosources poiennal in covidination with the sectoral

; 'i‘.i't\”:?sﬁ‘r’.:';é'lh: w..m e:omsm: fins r‘.a uon< b .u.-= a1t thie e uon 2ind ihe h‘_nl""b"»O.l'l'i"
' Biack: Sea Couairie \mhm the. conte\-t of |h= B!acl. Sea Economic (ooperauon

h .:Anrcemf-'n and s refaed provr‘.ms i ;3" :

. To desmn 2 comprehm:m FlCdlUﬂx* and I'xnf.- ;errn de.eopmem pian for 1hf

region, 2nd 10 ldenn#‘) appropnale rne\.hamsms for ns ma!emhmauon

. ‘To :denln- possmle invesimenl prorc*s fo. pubhc and pm ate’ ‘-..A:{or par:l ;pa :o
zad 10 prepere the correiponding pre- fcas;bn!t) studies,’ “z0d 0. d-'sv'—u cos‘ted-
programs for implemen:ation : . : :
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Under these objectives, the Regional Developmeni Project should place pzricular
conizm on acc'omplish:

. solunons 0 llie unemp?omlcnl pfoblems in lhe Re"ton
«  reversing the process of out- mnnranon by auracunn the public and private scctor
invesiments o
' costcd pro"rammes for xmpro‘\‘ém‘am of the mfrastructure S
. 'tenrauon of straregies for ecoloically sound dc\-elopmeni hcuuues a"nd paouams
© energy eﬁ:c:enC\ in desann of the developmen ph.n by maki ing maximum uvse of
enewable resources ol‘lhe region

faud use plans tha! will be Uﬁed as a 100! for the inipleméméunn of :hc'dévetopmcm
n 1n Co . . :

v mOﬂia an |-:~.mu.|onal and lc--al axp;ctc ecessany for easuring praciicalisy ang
>_'.~!s.mamlu5 of fmplentening the désiened plang

223 Benclits af the Studs

Ve ghe aplament2en oF 1he Siudy, regionzt dispaniics briween the Easiem Black
oo Rezron aad b res m".l O COURIN W il be reduca

L. bvingosrzacdards of e 5"\ \F lu-!O of the Reginy P E" oo 2'“' ravimaied to ""ion.=

R

veraves rouuh enhancing (heiv mcomi lavals by crezting met pateanial investmen:

e Test demowrzphic thariﬁés and hieh raig unemn.mm:':' i1 Razuion,

st ved, agr c liural development pr01 ects will be set out,
__'e'l hie avricaliure 2ag tdusinia! plams with hivher value
nd retated rurzl processing industries will be supponied.

wbandny and frunt-

Tiw meEaures, I GACIHNG 1he pinate socior invesimenis aand providing efiiciency of
the suzblishments placed iy Region will be defined

-~

24 scope of the Stedy

iP5 Fasters Black Sea Rewional Dev elo-mlc.u Praject will be :carrﬁd out in I'c\u. phases:

Mhage 1 -\naI\Sss of Cmrcnl Smle of Econom:c Sfclors in lli(‘ Rcown mm na ﬂi.c:_g.'x,laljo_' ]
conceri on Trat Hpon 1o, FOOd ]nduiln' and Tourl(m ' Lo ta C

Study o'f":'_l‘;-c'. p_'-i_\ al’ le’turm 01' ths Remon and ‘2ssessme 1’"01“ ll}“ir
davelopmzat of the Re"!m evalmuon ol'lhe fealure< ofthe s*lll’mvm s.ruc\ure IG»ﬂLIﬁC&(IOn']

ofthe ¢ *;acle..sucs of[am-use and 1and own°rsh:p paucm

Deierimis ?cﬁ‘_‘"o'i"ih?" miin éédhﬁhié ihdic’a‘(bis the present siuztion of the key econQimic
seciars, ih 'G“'\ClOJ“l“c’l.. grends oompanson of lheu’ performence 10 those of other paris of

Turkay,
)
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identification of the deniographic trends (nawural grovth, migratory moves), the mzin social
indicators conmiparing ta national averages, to those of other pants of Turkey.

Determination of \he enviconmental conditions, the arcas of ecological, cuhural or
historiczl/archacolosical interests, the areas subject 10 natural, man-made or combined hazards.

Cvaluation of ongoing economic 2nd: social development programmes (12x incentives,
invesiment subsidies, infrasiructure programs ¢i1c.) and their efiecis,

Carmving oin af the economic ana!.\"s'is of inter-regional econamic linkages beiween the
dificrem sub-27eas of the Revion and the cconomic exchanues heiween the region 2nd the rest
of Turkey

Dezterannzinne of the key plavess in the dev e'nnmun of the different economic segiors. the role
OF B wan ermncaial orgamsaiang, e I EIIEEN IZHRAIIONS 0 Privaie sodim

Phase 20 Assessment of Iie_.q'inn:‘tl Revouree Potentis! tor Sustainable  Lconomic
Development of the Region

SRS b‘e rorveived 28 e ecolony based appioali W dovels

comsideraiions on o amprovemeni 2nd consaivaiion ¢f eaviton

- . . N 5 . B - e -
HTRACH TRE ORI S P AR S A lf--..“u‘ CHRETEN TOsMnced 1B AL 2§ Tl 1k SO HECHH

i S SN R
anatvies »houid izke into eccewsi thess considerations.

c:-;“;.j. rasonrce: of the l\e-'m' what could Senpan Armbier development in

e comparziive advantages of Ii econemis and huniin resdarces

:'n;v :\‘.:-; fon on e idemical ar similar resources availeble elsewhere in Tuskey.

DI. icin n

-...\1.0

o o |In. mazin ooxmcu.. di melnek m the transponation znd communicatio:,
dearpdation, l.d. af ?’k{-n.. U oSOIVICER SUCh 8% wWatr suppiyy

e §

SeWCTanl, Slieryy,
HE R ::.;-;mc\::.'é. b_lln". R of u.hhca le.m goand fineincizal resoureds ‘
Estimaiis of n ..'I\ 10 mn.n-tl\ lilc (:C\elomncm of resources ar 1o removi coriesponding
(\lmm-; > m e me d.u.n and Iom -ferns, delermination of needed proerams o: iniiziives under

Wit of Hew, e‘ ncualh pmale <<mmr hescd economic activiiies promo‘cd in u*e

¢ afe.*."\' ©f “agriculure. eu WHOD Tienizl menaccment m nufaciv 12 10ufsm.
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scenznios, These <cena:ti'2'(sh'0uld rellect dificrent ‘és:su'mb!‘idns on ihe nfc'dium and jonu-term
(5 years and 10 years hérizons)development of the national ecanomy 2nd its main sector ang
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ezonomic. social and cnvlronmemal trade-ofis of dnnerent developmem strateuy optigns, and
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2.6. Qualifications Of Staff

Ths cCu‘-‘JlIeS to be carried oul for thus development pro;ecl weill requu‘e a
mu[l:—cusc:phnary leam \"lth both Japanese and Turkish expeds in, al IEaSt
the following areas; | .

. remonal devoiopment molhodolog:es (mcludano sectoral expers tn
agruwllure mining, energy tourism, demography, health, education,
urban devetopm°n1 trcnspon and indusirial develogment) :

. reo:ona1 Ianduse lechnigues
-‘reg:onal conomic a_ngllySIS
. s{ailsncs S

. InGu :ahza::oq :ncusmal soaolooy
« u'bcmzcuon 2nd uroen socmlocy

“« gopulation movements 2nd migraiion
- infrastruciuvre engingzring
« ransponialich engingaring
. environmenia! ‘e:n\_ina'e-:in«

. "—'n--|'o'1:'1°'hc. ImpzEc: Assassmean
. Sczig! Imozc: .&s<cs<’\-’\

« humizn resgurcs devalopmant

Z.5.1. Duiies o Siaf:

Rsgiznzi Flanne T2 &
saclor LD gt n-.-*-j'.n
scarciﬁ- in e’ pr=san. r‘ws:::* ‘ang social
[

lru‘.tu'e 10 con. rr-: the cdxcntace Gi
goq cgmpeiin ‘other regions, 19
'\alvs= the sszhiat OtS[f...“ Hate} v,

p'ociu 2l fU"El cﬂu umar‘. c~-fe'op~1-:-r'..‘
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e'ﬂtoon:nl lend=-nc:|-_,
economisi: m__‘Ofocr o pr ovigz' p E
c,{emcuves ang sif alﬁm s 0. u-= ’c:G to -

‘0 " m

provide | cocrdinziion  2mang ds’-‘eren_t\ S

E\("‘Ec"’ib I’1 £ \.,-'\

siep X p.;"z:‘.ih‘g:_ o

account dutizs of C"d:““"no. gnd project’

r"ane.u r (o.f i

r) o

-~ PN 'lr-_’__"__‘ -l__" .
cconcmisdEmnanciel Ang

z regionz 'e'“c;.:)"r..\. enalysis, 190
;pu- forward econom:c relaticashiss within ©*

the region end beiveen cthsr regions and

. to calculzte the Gross National Proguct of
the regicn, to delerming main seciors of
the region, to examina present esonomic
and sociat developrhent orograms.
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To permit the members of the Japanese Sludy Team to enter, leave
and sojourn in Turkey in connection,with of their 2ssignment therein,
and exempt them irom foreign registration requirements and cansular
fe,s

- To axempl lhe membors of Japanese Sludy Team {rom laxes, cuiies
angd any olher charges on equipment, machinery and other maleria!s
o.Ough\ into and oul of Turkey {or the conduct of the Study,

- 10 erempl lhe member of the Japanese Study Tezm from income
1zxes 2no charges ol any kind imposad on of in connecticn with any
emocluments of 2 !Iov.c.-nces paid lo the members of the Japanese
Sicdy Teem iof vneir services in connection with the imolemaniaiion
oi ine Study,

by - — : d I ] 3 ] tnls ~E - ~- P
- i curs GermissION ol iNg SLJG" Team o taks &l ggig, CoOZINTIENLS
- L, ey s P P » T P et Trareo PR .
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it bearf cleirr. i eny erise :
‘ v T ) (25U ng from. cecurfing in thg course
'-'a"eo" with \he discharge of their duties in ihz
_ -2xncepl whan such c‘.“? ms giise from gress

oncv:i on tha pan of the memSeds 0 Ing Jzpanass

| o5 ina coordinzior of iz
: - the Jao nes2 Siudy
'cove::‘i i3 '

ng
'

£ O'rg'ewz tion shal., i s“'m N erosnse prov:u:‘;‘ne
Jzpéness Study Tesm with the availzble data znd m.crn g:on relziad fo e
Stugy. ceunterpant personnel and suppomnc S'“"s,.a,'nc 1.¢blo ofiic? v'nn‘_ |
nscessary equipment in Ank'ara, T e B P A P

4

Tha g‘ov"mmen: of the .epubhc of Turke) w:sr‘es thc: t!h.. GO\'&fﬂ ment of

R ‘
Jzpan would receive the Gove grnment oficials conferneo with the proposed 1
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Study for techmcal IFzining in Japan, pamculquy in the field of regional
dovelopment and re!aled sus‘annab!e agriculiure, environment and regional
economics and other relaled programs

The Slale Plennmg Orgennzatton (SPO} shall act as 2 comlerpart cgency
to the Jepanese Sludy Team and also as 2 coordnnahrg body in relation with
other governmental and non- gcwemmenlcl organizzaticns concerned for the
smooth :mptementallon of 1he Sludy

The Govemment of lhe Republnc of Turkey assures thal the maiters
rzfiered 10 in this form will be ensured for the smooth conducl of the Regmnal
Davelopment Siudy by the Japanese Study Team.,

Timugin SANALAN
Vice Undersecretcry C
On behali of the Government of the Repubhc of Turkey
1 March 1687
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%110, Scope of Work (S /W) RUf Minutes of Meeting (M. M)

SCOPE OF ‘WORK
FOR
THE STUDY ON THE REGIO\IAL DEVELOPMENT PLAN
FOR THE. EASTERN BLACK SEA REGION
IN THE REPUBLIC OF TURKEY
(DOKAP)

AGREED UPON BETWEEN

STATE PLANN!NG ORGANIZAT[ON
THE REPUBLIC OF TURKEY

'AND

JAPAN INTERNATIONAL COOPERATION AGENCY

ANKARA

" 17 DECEMBER, 1998

'Mr ISMAIL SARICA o N Yoéﬁlo KOYAMA ‘/
DIRECTOR GENERAL, . - - LEADER" :

GENERAL DIRECTORATE | PREPARATORY STUDY TEAM
OF REGIONAL DEVELOPMENT ' JAPAN [NTERNATIONAL
AND STRUCTURAL ADJUSTMENT, COOPERATION AGENCY

STATE PLANNING ORGANEZAT[ON
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[ INTRODUCTION -

In responée to the request of the Government of the Republic of 'I‘urkey (hereinafter referred to. as
*GOT"), the Government of Japan has decided to conduct "the Study on The Regional Development
Plan for Eastern Black Sea Regioe in the Republic of Turkey (DOKAP)” (hereinafter referred to as
“the Study"), in accordance with the relevant laws and regulations in force in J apan. :

Accordingly, the Japan International Cooperation Agency (hereinafter referred to_as "JTCA"), the
official agency responsible for the -implem'entation ef the technical cooperation prog'rams. of the |

" Government of Japan, will ﬁndertake the Study in close codperatibn with the authoritiee concerﬁed _
of GOT, | o
The present document sets forth the scope of work with regard to the Study

II. OBJECTIVE OF THE STUDY

The objectives of the Study are : - _ : B .
(1) to formulate a short and long term inte'grated developmeﬁt plan for the Eastern Black Sea

Regmn which aims to rectify the regional disparities currently exist between the Study Area and the
rest of Turkey ;

- (2) to identify priority sectors and possible investment prejects in line with the above plan.; and
(3) to strengthen the planning capability of Turkish counterpart personﬁel in the course of the
Study

IIL, STUDY AREA

The Study area shall cover the seven provinces in the Eastern Black Sea Reglon that comprises
Artvm Bayburt, Giresun, Gumushane, Ordu Rize and Trabzon.

IV. SCOPE OF THE STUDY

In order to achieve the objectwes mentioned above, the Study shall cover the following 1tems It
should be noted that the details of each rtem would be determmed du.rmg the Study based upon the '
data availability :

1. Analysis of current socio-economic sxtuatlon of the Study area

(1) Collection, review and analys1s of avallable data and mformatlon .



(2) Collection, review and analysis of existing development plans and central and local

administrative systems

2. Evaluation of development p.ossihi}ities and constraints with emphasis on the sectors of
transportation and trade, local resources based food industry and tourism within the context of

other relevant development plans and potentials

3. Prep aratmn of development scenario and formuiatxon of integrated regional development plan
GRDP) |
(1) Establishment of planniﬁg framework to the long term target year of 2020 and the short
- term target for five years ' '
(2) Establishment of the short and long term development pelicy and the basic spatial
planning i:iolicy
(3) Preparanon of alternative scenarios
(4) Assessment of economic, social and envu‘onmental impacts of each scenario
.(o) Selection of the pnonty scenano : . :
(6) Formulation of integrated reglonal development plan (JRDP) based on the selected scenario
( ) Formulamon of the msntunonal framework for the implementation of IRDP

L4, Preparatton of projects and an actlon plan based on the IRDP
(1) Identification of the possible investment projects, conSLdermg roles of the public and pnvate
sectors in reglonal development and spatial dastnbumon of the projects
(2) Preliminary cost esnmatlon of the 1dentx.ﬁed pro;ects :
(3) Initial environmental evaluation of the projects
'(4) Selection of a reasonable number of priority projects to be recommended for the -
' impleme:ntation' under the Eighth Five Year Development Plan
(5) Formulation of an action plan for the implementation of the integrated regional

- development plan with emphasis on the priority projects.

V. STUDY SCHEDULE

The S_t'udy.sha_ll be impleinented in accordaﬁce with the atfached tentative study schedule
. shown in APPENDIX. The schedule, including repo;‘f submission date stated in the next clause (VD),
is tentative and subject to be modified when both parties_agree upon and any necessity'that arises

during the course of the Studj'.



VI. REPORTS

JICA shall prepare and suhmit the following reports to GOT.

L.

Inception Report 5
Thirty (30) copies in English '
Within one (1) month after the commencement of the Study
Progress Report
Th].rty {30) copies in Enghsh
Within five (5) months after the coinﬁxencement of the Study.
Interim Report o

: Forty (40) copies in Englxsh
Within seven (7) months after the commencement of the Study
Draft Final Report

- Forty (40) copies in Enghsh
Within twelve (12) months after the commencement of the Study
GOT will provide JICA with its comments = I
within one (1) month after the rece1pt of the Draft Final Report.
Final Report _
Eighty (80) copies in Enghsh
Within one (1) month after the receipt of the comments on the Draft Fmal Report.

VII. UNDERTAKING OF THE GOVERNMENT OF TURKEY

1. To facilitate smooth conduct of the Study, GOT shall take the fo]low-l.ng necessary measures

(1) to secure the safety of the oJ apanese study team ;

(2) to permit the members of the Japanese study team to enter, leave and sojourn in Turkey
for the duration of their assignment thefein aﬁd exe'mpt t.hem from fcreign registration
requlrements and consular fees ; .

(3) to exempt the members of the J apanese study team from taxes dutles fees and any
other charges on equipment, machinery and other materials brought into and out of Turkey
for the conduct of the Study ;

(4) to exempt the members of the J apanese study. team froﬁi i.ut:onie tax and. charges of any
kind lmposed on or in connectlon w1th any emoluments or allowances paid to the -
members of the Japanese study team for their services in connection with unplementatmn _
of the Study ; _ o o o

(5) to provide necessary facilities to the Japanese stu‘dy team for reuﬁ._itt:inée as wéll as

‘utilization of the funds introduced into Turkey from Japan in connection with the

~

- K



implementation of the Study ;

(6) to secure permission for entry into private properties and restricted areas for the
impl_ementation of the Study ;

() to secure permission for the Japanese study team to take all data and decuments related
to the Study out of ’I‘_urkey to Japan; and

(8) to provide the medical services as needed. Its expenses mll be chargeable on the

members of the J apanese study team.

© 2, GOT shall bear dmms, if any arises, against the members of the Japanese study team
resulting from, occurTing in the course of, or otherwise connected with the discharge of their duties in
the implementation of the Study, except when such claims arise from gross negligence or willful

misconduct on the part of the members of Japanese study team.

3. State Planning Organiiaﬁon (hereinafter referred to as "SPO") shall be the executing agency
" of the Study and also as a coordinating body in relation with other governmental and non-

governmental orgam'zatior_is concerned for the smooth implerﬁentation of the Study.

4. SPO shall provide, at its own expense, the d ap anese study team with the followmgs in
' cooperamon with other orgam_zatlons concerned
(1) available data and mformation related to the Study, mcludmg aerial photographs and
maps ;
(2) counterpart persounel :
(3) suitable office space with necessary eqmpment in Ankara and at the site of the Study ;
(4) credentials or identification cards ; and |

(5) appropnate number of vehmles with drivers.

VIIL UNDER’I‘AKING OF JICA

For the unplementatlon of the Study, JICA shall take the followmg measures:
(1) to d.lspatch at its own expense, the study team to ’I‘urkey and
(2) to pursue technology transfer to the Turkey counterpart personnel in the course of the
Study.

IX.C NSULTA:HON

SPO and JICA shall consult with each other in respect of any matter that may arise from or in

15 / S e

oounectmn with the Study
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MINUTES OF MEETING
| UPON
THE SCOPE OF WORK
FOR
THE STUDY ON .TH.E REGIOQAL DEVELOPMENT PLAN
~ FOR THE EASTERN BLACK SEA REGION

'IN THE REPUBLIC OF TURKEY
(DOKAP)

AGREED UPON BETWEEN

* STATE PLANNING ORGANIZATION
THE REPUBLIC OF TURKEY

AND
JAPAN INTERNATIONAL COOPERATION AGENCY

17 DECEMBER, 1998

é///)/’ - 477%7(

Mr. ISMAIL, SARICA Mr YOSHIO KOYANLA/
DIRECTOR GENERAL, - . . . . .  LEADER,

GENERAL DIRECTORATE = _ PREPARATORY STUDY TEAM,
OF REGIONAL DEVELOPMENT  JAPAN INTERNATIONAL

AND STRUCTURAL ADJUSTMENT, - = COOPERATION AGENCY
STATE PLANNING ORGANIZATION -~~~ o
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The Preparatory Study Team (heremafter referred to as the "Team") for the
Study on the Regional Development Plan for the Eastern Black Sea Region in the
Republic of Turkey, (hereinafter referred to as the " Study"), organized by the Japan
International Cooperation Agency (hereafter referred to as "JICA") headed by Mr.
Yoshio KOYAMA, visited Turkey, from December 7th, 1998 to December 18th, 1998.

' The Team exchanged views and had a series of discussions on the Scope of Work
with the representatives of State Planning Organization (hereinafter referred to as
"SPO" and other organizations concerned. (See APPENDIX.1 for the attendants list).

Apart from ﬁnali'zin'g' the Scope of _Work; both sides agreed or confirmed the

~ following points for the smooth implementation of the Study :

1. An abbrewated name of the Study
It was agreed that the Study can be called by an abbrewated name "DOKAP
which means the Eastern Black Sea Reglon PrOJect in Turkish.

Reports _

- 1. Main report o

It was agreed that the ma]or reports, namely interim report draft final report
and final report should be circulated within the members of the steering committee in
order to receive comments and suggestions for the beneﬁt of further process of
planning and implementation. - '

For the above stated purpose SPO requested JICA to submit 120 copies of
above stated three reports possibly in ’I‘ur]:ush the Team promlsed to try its best to
accommodate within budget limitation.

2 - 2, Preparation of executwe summary in Turkish
SPO requested that a separate volume of executive summary of the final report
should be prepared in Turkish, and the Team promlsed to try its best within the
allocated budget.

3. Steering committee and consultation group

It was agreed that the steering committee con91st1ng of two tlers state level
and provincial level - should be established under the coordination of SPO for
supporting and providing advise to the JICA Study Team. The members of the
steering committee were tentatively proposed by SPO (See APPENDIX- 2) It was,
however, confirmed that the members as well as the coordination method between the
two tiers will be finalized by the commencement of the Study by SPO.- ;

It was also agreed that a consultatlon group should be estabhshed in order to
* assist the 1mp1ementat10n of the Study in a cooperative manner, Members of the
consultation group are tentatively eelected by SPO (See APPENDIX 3).

R
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4, Seminars

' It was agreed that at Jeast three seminars should be held during the planning
process both at the state level and provincial level. They are corresponding to the
inception report, interim report and d:aft fina] report.

5. Relations with Sth 5-year development plan

SPO explamed the Turkish fiscal process and the 5-year development plan
formulation schedule. The former process initiates in every July at the provincial
level, proceeded to SPO in October and finalized at Parliament in December, whereas
the latter, particularly the 8th 5-year plan formulation, starts in the year of 2000,

Considering the above background, it was agreed that since the timing of
DOKAP formulation is ideal to be reflected in the 8th 5-year plan of Turkey, both sides
should make eﬁ‘ort to promote the plan to be included in the 5-year plan. '

6. Ofﬁce space _

_ It was agreed that SPO will prov1de the JICA Study Team a working space with
' necessary furniture and telephone/fax lines both in SPO office in Ankara and Trabzon

which have an appropriate size to accommodate at least ten staff with a separated

oﬁce space for the Team Leader

7. Vehicle with driver
It was agreed that SPO will make an effort to secure the JICA Study Team at
least one ve}‘ncle w1th a driver both in Ankara and Trabzon : -

8. Public relatlons _

" It was agreed that the pubhc relation act1v1t1es are important for the effective
promotion of the Study during and after the study period. Thus, both sides agreed to
try to search means of available pubhc relations in and out of ’I‘urkey

9. Technology transfer

It was confirmed that the Study will pursue on the job tech.nology transfer
during the project penod In addition to this, SPO requested that the counterpart
personnel take advantage of training in Japan related to the Study to achieve an
' effectwe technology transfer



APPENDIX-1 I
~ ATTENDANTS LIST

TURKISH SIDE (SPO) _

(DEPARTMENT O REGIONAL DEVELOPMENT AND STRUCTURAL
ADJUSTMENT, GENERAL DIRECTORATE OF REGIONAL DEVELOPMENT
AND STRUCTURAL ADJUSTMENT) '

.' Mr. DANYAL ASIK . HEAD

Msg. DENIZ AKKAHVE . CITY AND REGIONAL PLANNER
Mr. TANER KAVASOGLU PLANNING EXPERT

- Mr YASIN CERAN ' JUNIOR PLANNING EXPERT _

JAPANESE SIDE(JICA PREPARATORY STUDY TEAM) 3

Mr. YOSHIO KOYAMA . = LEADER

Mr. SHIRO NAKASONE ~ MEMBER

Mr. MASAHISA KOYAMA  MEMBER

 Mr. EIJT NISHITA MEMBER

Mr. SATOSHI NAKAMURA MEMBER

- Mr. KENJT KIMURA - MEMBER
OBSERVERS

(JICA TURKEY OFFICEy o
Mr. TORU NAITO ~ ASSISTANT RESIDENT REPRESENTATIVE

Mr. EMIN OZDAMAR 'HEAD OF TECHNICAL COOPERATION DIV,

Ms. ZEYNEP METE STAFF, TECHNICAL COOPERATION DIV,
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- APPENDIX 2

The Members of The Steering Commiittee

National Level / Regional Level

State Plannmg Organization (General Directorate of Regiona[
Development and Structural Adjustment) '
See Appendix 3 for the Members of The Worklng Group in SPO
Ministries
' Ministry of Public Works and Sett!ement '
~ Ministry of Transportation -
Ministry of Agriculture and Rural Affa:rs :
Ministry of industry and Trade
Ministry of Tourism
: Ministry of Forestry
¢ Undersecretariat of Treasury
Blacksea Technical University
Fmancual Banks :
» Agricultural Bank of Turkey
» Bank of Provinces
» Development Bank of Turkey

® o & & & &

Provrncnal Representatives

The Union of Chambers of Turkey ~

Provincial Level

R'eprese'n't_atives of each province

2 & ® & * &

- Directorate of Province Planning

State Owned Enterprises

Chambers of Industry and Commerce
Blacksea Technical University
Municipality

' NGO's
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Members of The Consul_tétion Group in SPQ

General Directorate of Regiohal Development and Structural Adjustnieht (Head)

» General Directorate of Annual Programs and Conjunctural Evaluatlon
Public Finance Department '
_ Financial Markets Department
e General Directorate of Modelling and Strateglc Economlc Research
Economic Modelling Department
Strategic Research Department :
¢ General Directorate of Economic Sectors and Coordination
- Sectoral Programs Department -~ -
Structural Adjustment and Small and Medium- SiZCd Enterprlses Department
Local Administrations, Enviroment, and Technological Research Department
- Project and Investment Analysis Department
s General Directorate of Social Sectors and Coordmatlon
Social Policies Department
Research Department : :
*  General Directorate of Regional Development and Structural Adjustment
Department of Regions with Priority in Development
Regional Development and Structural Adjustment Depaﬁment
e General Directorate of European Union Afairs
' Policies and Harmonization Department
» General Directorate of Foreign Economic Relations
Multilateral Economic Relations Department
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