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Table I Sergen Mandalt Co.,Ltd. 23875 NAER
[EaEs |9 | BEEAR: 1998811 | pAEEALR & BEER
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1 {4 Sergen Mandalt Co., Ltd.
2 {E 7 P.0.Box.1207 Ulaanbaatar 13 Mongolia
Darkhan Somon 4 Horoo, Darkhan Mongolia
3 |\ ®EE-77992 TEL: 976-1-329570 FAX:976-1-310889
4 | BRE WEPHMER B 1991,
5 g A& 39,000,000 Tg(1991)
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: (BF 358) EEm 39 4
9 B EE (1,994 m?) HREK@HK (1,476 m®)
10 [ EEH (°96)1,373,006,600Tg (6 & 3 fh 492,132,200Tg)
(°97)378,958,500Tg
11 SRR LR FEHBME D 100%
12 s i RAATH Hr:100%, B 0%
13 (i ARE (97) JEE ¥ : 46,033,200Tg
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ZORED 1997 FRBIIEEREER R 2EFTHY ATz —Ra—- bR IO
VEx Ty FOEERE 2%, tOMBEELKEEHTH 0%TH D, L LEBNE
WEFEALEEBRAA~Y OREXMEBROMAYEANROT KI5 B ICE .,
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1995 FRL R AY UV INVNF-RBORAIFERRBH TCOH-o ., BHEELOLO
RAETH I, 1996 FRENTHEOREMNF LI, HEMSORER
HFHELEI LTS, LAL, EEABRSOLALELERBER LS.

- Table 2 Turnover movement {19935 — 1997) - unit : 1,000Tg
Production name 1995 % 1996 % 1997 %
1.Sheep fur coat 73,326.8 93.9 122,286.0 8.9 68,1250 i8.0
2.sheep fur Jacket | 2,244.0 1.2 2,430.0 0.2 17,050.0 4.5
3.Sheep fur slipper 88,3775 4.6 5,042.5 0.4 2,689.5 0.7
4 Sheep fur work 4.400.0 0.3 8,124.2 2.1
suits
4. Other 618.0 0.3 Ri0.0 0.1 19,754.6 5.2
5.Army suits ' 32,845.0 14.0
6.Other order 5,417.5 0.4 17,076.8 4.5
7.0ut side stock 351,746.5 25.6 193,293.5 51.0
8. Exporting Meat 613,333 4 447
9 Exporting salt : _ 267,541.0 19.5
Total _ : 84,566.3 100.0 | 1,373,006.6 100.0 378,958.51 100.0
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1998 SFE 2 H D 5 p HEOAEEHEL2ESKERYT., EXLIOBEBEH 154 TF Te
DVRIEE., WICHT T o EBRREEBEEVDIIDOLLTHEBESAEbDOTH S,
SHEBRICHBEEEEL 1998 EFEOHEHCABMb- T2, HEHECEY v 7 v
be 2V v ROBBHAREN., ThALOBERa— FHEROShEEH OB 2
ERTDLeh?D, Bevryva v PERIh38BCchdd,. BilE i
TRoTCEROITI7INARLOERETILENDLS, T bbRATERSFERK
DA, BL - REOEEHEILELTCWISLERL B,

Table 3 Productions schedule for five year unit : 1,000Tg
Production name 1998 1999 2000 2001 2002
Out put % % % %
Sheep fur coat 110762.3 135 189 274 411
(100) .
Sheep fur jacket 24960.0 300 450 720 1079
: (100)
Sheep fur slipper 11450.0 300 480 768 1267
: - (100)
Sheep fur work suits 96868.6 135 188 274 411
o (100) '
Total 244040.9 160 229 342 531
(100)

*It begins the production of the goat nappa coat from 1990,
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BLAT7 o POERC L, FERLIAVORBSA, THEANGH S HEBEED
HHFELV. UL, BRESHFEEED» LR CHEERNTL S,

REBEETHE, SHERT 7nbBHE2 5. TEITEPORE. pHOME LR
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Table 4 Main machinery

No | Machin name Throughput | Quantit | Time on Purchased
. {per hrs.) [Y investment | From (country)
1 | Paddle 400 2 1993.5 Germany
2 {Paddle 200 7 1993.5 Germany
3 jFleshing Mec. 300 1 1993.5 Germany
4 {Smmying Mec. 300 1 1993.5 Germany
5 { Wet-cutting Mc. 256 1 1993.5 Germany
6 Hair buffing Mc. | 300 1 1993.5 Germany
7 | Centrifuge 250 i 1991.11 Russia
8 | Bath(2500 1) 200 2 1993.5 Russia
"9 |Setting out Mc. | 300 1 19935 Germany
10 | Color dyeing Mc. | 150 1 1993.5 Germany
11 | Sheving Mec. 150 1 19935 Germany
_12 Buffing Mc. 300 1 1993.5 Germany
[3 [Milling drem 250 2 1993.5 Mongolia
14 | Dry élltting Mc. 300 1 1993.5 Germany
15 |Iron | 30 3 1993.5 Germany
16 | Drum 200 2 1993.5 Mongolia
17 | Drum 100 2 1993.5 Mongolia
i | Dryer 73 1 1993 5 Russia
19 | Degreasing Mec. 70 2 1993.5 Germany
20 | Cutting Mec. | 100 1 1993.5 Germany
21 |Press 30 2 19935 Russia
22 | Sewing Mec. ’ 1 15 1993.5 Germany
Total 50
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Table 5 Example of dyeing recipe
Kitling float 20 : 1, 40°C
1.5 g/l Soda ash

0.6 g/l Tinovetin JU (1% &) 60 min.

Washing

Dyeing 0.5+ 1 g/l Invaderm AL (BEH)
0.5 g/l Acetic acid 80% 10 min. pH:4.8-50
X g/l Sellacid dyestuff (A8 1§ ¥ ¥) 30min.
0.5 g/t Formic acid 85% 30 min. pH:3.8-40
2 g/ t Invasol EP(IR B M) 30 min.

Washing, dried and finishing. For black shades a further addition of 0.5 g/l formic acid 85%

is required.

(4) ¥BH OB LB 50%. 28 :125%. 34Z :25% CHa, KiK. bra%
POHBRAOEBYBEFBALBERELTVINERESRALTV S,
—F . BHREROBE. LRV IAVBROTEL, aELEH, 2T TN
LT 77y vaviolik, =22 ) —HE~OMBEHAMRECE DL L
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Table 6 The selling actual results (1995~ 1997)

1995 1996 1997
pes 1,000Tg pes 1,000Tg pes 1,000Tg
Sheep Fur Coats 1,351 173,327 661 122,286 325 68,125
Sheep Fur Jacket 51 2,244 54 2,430 310 17,050
Sheep Fur 3,351 8,378 2,017 5,043 815 2,690
Slippers .
Other i6 618 21 10,628 612 97,801
Qut side Stock 351,747 193,294
Total : 184,567 402 134 378,960
Table 7 The forecast of Sales amount in five-years
1998 - 1999 2000 | 2001 2002
Sales . Amousnt 244,041 389,523 559,703 336,660 1,295,138

*Unit ; 1,000Tg
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Table §

The financial table

1995 1996 1997 ~1998/3p

i & B (1,000Tg) 631,539 499,739 123,676 105,311
B & 1% (1,000Tg) 622,470 668,385 327,464 244 331
BN LR (%) X 101 74.8 37.8 43.1
HDE#(1,000Tg) 60,637 108,522 57,019 117,284
% & (1,000Tg) 683,107 777,936 384,483 361,615
HOEALE (%) 8.9 14 14.8 32.4
B 50 AT F 2% (1,000Tg) 74.187 43.798 63,616
L& (1,000Tg) 1,373,127 378,959 67,235

5.4 11.6 94.6

REABIE PR (%)

6 — 2

MEEREBRCET SRR

AETHSARERNERELED, SELEY TEAER b2 b HA KA,
LERFERCABLTLEID, HHVRELRERIEIPLEVE, WObLRH

RRANEI DRED D,
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BRSO L EHE

%mﬂﬁuowruﬁﬁtﬁwfiﬁﬁéﬁénrw&mﬁ.é@mﬁﬁ%m&ﬁ

LEWwEkWos T3, BEESE2VW TR, ERHcorwTHDHEOV - FERED
FOWEWSFEEAH D, £ 39,00001,000Tg) T A E 170,700(1,000Tg)= $200,000 T
3. RIRRBFLOBBDB. X 0L ITOEFIBEEFELRT.,

Table 9 The plan of investment in plant and equipments

_ ' Number of MC Price(1,0007Tg) Produced From
Autmatic Toggling MC 1 60,200 Germany
Setting MC I 30,000 Germany
Boiler system 1 41,500 Japan
{Steam and Hot Water)
Total 131,700
Table 10 The forecast of productions in Five-years

. . 1998** 1998 1999 2000 2001 2002
Sheep fur coat 85,202 110,762 149,520 209,341 303,544 455,316
Sheep fur jacket 17,050 24,960 74,880 112,320 179,712 269,525
Fur slipper 2,690 11,50 34,350 54,960 87,936 145,094
Fur Work wear 80,724 96,869 130,773 183,082 265,468 398,203
Import 193,293
Total 378,959 244,041 389,523 559,703 836,660 | 1,295,138
*Unit : 1,000Tg **Actual
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