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Atar Urguu Co.,Ltd.

1. A H
Bl 199848 A TH ME
2k 1998 4E 10 H 23 B fLpE
MFEHEkE (General Director) MUNKHTUR I
(Executive Director)SAINJARGAL F¢
(Director Technical Department) TAGTOKHBAATA K

2. EHE
1%1@K%ﬁéhk@ﬁﬁ%?&ok&%?ﬁk%%mﬁﬁméntoﬁﬁ@ﬁ?
vR— M AHANEHBTIHERE—TIH D 1966 Fiz, FoLHB 1976 FICEHR I h &
LORYELTHERALTVWS., BHREIIERBCHS.

PSR- PAFROBEROPIO%EHBELTVD, RADOT0%FLHEHEER
REhTHnd, HEIHCHRARLRD 2055,
C@%&@?ﬁ:ﬁﬂ)%%ﬁ%ﬁ?‘é@%%ﬁ: (Bulgann Guril Tejeel Co. ,Ltd. )
PEAERORLAZTHTIOTETMILTWS, FEFBEIFREL., BRI
EFTORBHRMCHETHD. LI LEROBETIRBONERLRNETE .
AEQIERPECEARTIATVRBENE VSTV,

3. BEOHN
BHOLEPHFERTIRT.

4. HE

4—1 HEEOBRIK

CE— BoOTIPTERMRAVEEL. WAWRRETEASAVEHEMEL TY
5, BHEIPOEELD, LHENOBRBREVS., ArFFrvARBRR. v T
TUNCHLRBPHIRAPRER TV S,
IACRRALRREBILLORBAL y TEHIET DI, v T bARKR AT —
RA. B_ILHEHNCREEBESLTH D,

NRUBAEARE ERABEEPOARZEHBLT, BHRERELTVS,



- TR

114864



Company Survey Sheet

Sequential No 5

Date of survey:

Aug. 7, 1998 Name of survey personnel [[{ K ato

M. Sato
Item Surveyed content
1 | Name of company ATAR-URGUU CG., LTD.
2 | Address Khan-Uul District, Chinggis Khan avenue,
Ulaanbaatar-36 , '
3 | Telephone/fax: TEL: 976-1-342132, F AX: 976-1-342130.
4 j Established/Commence of Founded in 1941].
¢perations: Privatised in 1991.
5 | Capitalized at: 17Mil.Tg
6 | Persons responsible for President: B MUNKHTUR
management: Person in charge of production ,J .Sainjargal
7 1 Situation regarding Private share holders : B.Munkhtur 40%,
shareholders: J.Sainjargal and 2 share holders 40%, Others 20%
8 | Number of employees Total number: 380 ‘
Number of engineers: 30
9 | Building plot/building: Plot area; 28,462 nf Built area: 2,489 nf
10 | Turnover (’97) MilTg 2,962 Mil..Tg.
11 | Product Sales structure Bread 90.5%, Biscuit7.7%, Sweet1.8%
12 | Customers {percentage of exports j Domestic market 100%
and countries exported to) Sales depart direct store 71.1%,
Factory direct store 28.8%,
Retail store  0.1%
The company’s market share of bakery bread in
Ulsanbaatar is 30%.
13 | Amount of purchases('97) Main Material: Wheat flour 696Mil. Tg
Sub material
14 | Purchased Source ('97) Main Material: Wheat flour /Domestic 612Mil.Tg
Ratio: Purchased from Imported from China 84Mil.Tg
abroad/Total by country
15 | Main equipment 1) Flour storage 30T l4units 1976 Russia
2) Dow kneader 870K/hr 8units 1995 Russia
3) Dow kneader 900K/hr 2units 1996 Germany
4) Dow separator 40/min  Sunits 1994 Russia
5) Oven 10T/D  5units 1995 Russia
16 | Production footing 2 Shift
17 | The average wages 40,000T§/M
18 | Problems/main items that need 1.) Due to shortage of investment fund, plant

to be improved.

¥renewal is difficult.




2) Heavy repayment loans.
3) Raw material cost is increasing.
4) Low product quality levels.

19

Funding requirement

Running fund: 461.3Mil.Tg.
(Purchasing raw material)

Investment fund: 438, 7Mil.Tg.
Sweet manufacturing machine
(Japan) 656Mil. Tg.
Packing machine (Japan) 615Mil.Tg.
Bakery machine (Germany ) 123Mil. Tg
Candy, gum manufacturing machine
~ (Korea) 24.7Mil.Tg.
Pizza manufacturing machine 82Mil.Tg
. Vehicles (Japan) 82Mil.Tg.
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TFRK 1995~ 1997 FDAFER L ELE T T,

APEEOWRE  (1995—1997) {Ton)

1995 1996 1997
ATAR %y 12, 384 10, 952 8,493
NI S 46 87 79
A4Sy b 235 195 248
W ITE T 51 124 91
oy T — 2 32
F D 4 3 33
& 2 12, 720 11, 363 8,976

FlLwmoHR (1995-1997) (1000Tg)
1995 1996 1997

ATAR /%3 1, 641 2, 455 2,639
P8 P 15 38 43

¥R &Zw b 89 85 174
MBITE T 15 48 52
Xy T — 1 44
T D _ : 1 10 -
& 2t - 1, 760 2,626 2,962

MU R AOAVEEREN I AHT FrTth D, ik, ATARURGUU # & |
TALH CHIHER #t45K £ 30% ., H/A~—F U =R 0% D ¥ = 7T CHHL TV 5,
AR OFTBEFFLBMLTWHH, 1990 FEOBB 1A, 120 b RET DD 2000
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ATAR URGOO JSC,
# 53 At - | & (MilTe)
964 % 974 ¥ ZFEHR ogi~6B %

#* i 2522 1000 2962 1000 440 1,390 1000
5 L R M@ 2077 824 2430 80 353 1,121 807
& £ R £ 445 176 532 120 87 269 193
— M SRR 5T 159 63 205 &9 46 132 95
B E N & 286 113 27 1o 41 137 o8
X H R
% D i 26 10 16 25 -i02 31 22
BB A B 312 124 251 85 -61 105 76

| b5 144 57 115 30 -29 29 2.1
WM &\ & 168 67 136 46  ~32 76 55
(F %A ) -3 -~20

D S xt ] . (Mil.Tg)

‘ : 19964F12 8 % 19974128 % E R 1998#68 %
<HEDOEH
W E-FHAE 73 98- 54 55 -19 94 17
OB O£ 26 35 21 21 -5 73 60
£ O 17 23 142 143 125 193 i58
B i 2 03 6 0.6 4 6 05
B # = 243 327 296 299 48 338 278
w R ER 361 488 519 524 158 704 5719
B ¥ 526 708 617 623 91 678 558
B #® % _
(BHRE -143  -192 ~146 -147 -3 -166 -137
BE®E H 383 514 4711 476 88 512 424
B E A 744 1000 990 000 246 1,216 1000
<A\ _
AR # < 130 175 147 148 17 223 184
® H & 217 386 105 108 78 189 155
EHEAe
RIBEASR
T O 8 0.8 8
f & &t 157 219 260 283 103 412 339
<EADE
"7 #*= & 17 23 i7 17 . 0 17 14
Fl A 168 225 136 1371 -32 76 6.2
B O O% £ 402 540 577 a2 175 711 585
g & ® 587 189 730 a1 143 804 661
AMBURASE 744 1000 8990 1000 246 1,216 1000



Financial ratio

Salis growth ratio
Operating profit return on sales
Recurrent profit return on safes
Return on assets -
Return on equity
Current ratio

Fixed assets equity ratio
equity ratio

Liability equity ratio
Li‘qyidity ratio

Total assets turn over

ATAR URGUU GO, LTD.

1996

11.3
124
226
286
229.9
65.2
78.9
26.7
34.7

339.0

1997
1174
1.0
8.5
13.7
18.6
199.6
64.5
73.7
3546
219

2992

(Percentage)

1998/1/6
93.9
‘98

1.6
125
189

170.9
63.8
66.1
512
406

2286
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BEHNIE . %K TATAAR URGUU CO.,LTD. Marketing Plan {1999-2003)) &M,

A B OE B (1999-2003)
: RV 1969 2000 2001 2 002 2003
2R Ton 7,645 7,959 8, 109 8, 260 g, 410
B Ton 25 27 29 30 32
FarrgHA Kg 250, 000 300, 000 350, 000 400, 000 450, 000
B Pcs 300, 000 330, 000 360, 000 390, 000 420, 000
¥Ry b Ton 65 70 75 80 85 -
EEREE 461.38F Tg. FHEEAES
REBELE 438.7THF Te.
BTG R (B 4) 656 T Te.
oL TR R (A A&) 616 @ h Tg.
ANS T3 (FEAY) 123 54 Tg.
Fy T HABERE (B 24785 Te
24 5 82 55 Tg.
L (HA) 82 {7 Tg.
8. BF
81 BEFMEN -

DU A (DB R R IR,
M 1) B E S BRI A B AT RS,

D RBET/IERE, MHEZLoTRY, FA—7HTOEEDHER,

NTHBETE, BRBHICAGELEDH 5,
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Atar-Urguu Co., Ltd.

Date of evaluation: Aug. 7 1998

Diagnosis items

Matters considered relevant
judging from hearings, local
surveys, ele,

Evaluation points:
Excellent ~- Good -- Fair

Management
and control

Leadership and character of the
president

Specialized technical capability of
manggers

Business strategy and medium- and
long-térm planning

Degree of enthusiasm regarding
innovation

Decision-making ability and
judgnient

Policy indicated by the president
{regarding 130-5001)

5 X 3 2 i1

Evaluation in term of SWOT in the
market economy

Planning and
sales

Information collection and analysis
ability (information on society,
market demand, other companies,
technelogy,etc,)

Product planning capability
{particularly capability to
develop new products and priee
competitivencss)

Market research 3 X 3 2 1

Situation regarding preparation of 5 % 3 2 11

sales network

Overseas irade competitiveness 5 4 3 X i1

Situation regarding service 5 4 X 2 1
: Average 1.5 (7T0)

Development | Number of technical personnel and 5 1 % 'R
technical level
Situation regarding &cquisition of
patents and other 5 4 X 2 1
industrial technology rights
Situation regarding preparation of
technical standards 3 4 X 2 !
Situation regarding use of external 5 4 X 2 1
technology
Degree of use of CAD and CAM 5 4 X 2 1
Situation regarding preparations for 5 4 3 x |1
'180-%001 status
Present situation regarding 5 4 3 x 11
development facilities
- Average 2.7 (54)
Production Production technelogy footing 5 4 X 2 11
Quality control system 5 4 X 2 1
Situation regarding setting of work 5 4 x| 2|

standards

Situation regarding production
facilities

Systern and actoel conditions of
mainienance menagement

Selting of standard times

Cost management

th
I~
w
e
—
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Atar-Urguu Co., Ltd.

Diagnosis items

Matters considered relevant
judging from hearings, local
surveys, ete.

Bvaluation points:
Excellent -- Good — Fair

Production | Situation regarding inventory
management 5 4 X 2 1
Activities for reduotion of inventories
Rejects depot 5 4 X 2 1
Situation regarding measures for
dealing with deficiencies 5 4 X 2 )
System and record to date of
-management of orders placed 5 X 3 2 1
Outside )
Situation regerding tool mansgement 5 4 X 2 1
Record to date concerning
improvement activities 3 4 X 2 !
Situation regarding implementation :
of "58" camgaign 8 e 3 4 3 X !
. : . Avergge 3.1 (62
Personnel Personnel grooming system for office
work and technical 5 | X k} 2 1
Departments
Personnel grocming system for the 5 s P x| 2 1
shop floor depariment :
Employee discipline 5 4 X 2 i
Rate of employees staying with the
company 5 4 X 2 i
Work system 5 4 1 X 2 i
Situation regarding lebor unions 3 4 X 2 1
Average 3.2 (§4)
Finance Preparation and management of )
medium- and long-term 5 X 3 2 1
profit plans
leuah.on regarding preparation of 5 b x 3 2 1
financial statements
Level 'of rgle of ordinary profit to 5 X 3 2 1
turnover
Wage leve] 5 4 X 2 i
Levels of research and development
and plant and 5 4| x 2 1
equipment investment
Average 3.6 (72)
Overall evaluation points = sum of the average points / 6 x 20
Other Content of concrete implementation 5 x N 2 i
aspects of restructuring plans -
Content of conerete implementation
of plans for promotion of b 4 3 2 1
privatization

Other matters worthy of mention

-13~




Summary of Resuits of Evaluation of the Company, Atar-Urguu Co., Ltd.

— Target valucs

Business management

Persannel inances

Production
Planning and sales

Development

~14-



Explanation of Content of Overall Evaluation

Atar-Urguu Co., Ltd.

Strengths

1) Raw wheat material is relatively abundant and easily available.

2) Culture and milling of wheat is handled by the brothers, and
coordination in the group is good.

3) Factory buildings, machinery and facilities have space in reserve.

Weaknesses

1) Measures for food hygiene should be improved.

2) Consciousness of safe operation should be developed among

- employees. -

Problems

1) Thorough going measures are necessary because the industry
has keen competition.

2) High-ﬁalue added products should be researched and  developed.

Other aspects

._15..
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