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Company Survey Sheet

Sequential No | 11

Date of survey:

Aug. 18, 1998

Name of survey personnel

H Kato
M Sato

Item

Surveyed content

[ | Name of company ZETTRADING CO., LTD.
2 | Address Bayanzurkh duureg,Ulaanbataar-49/525
3 | Telephone/fax: TEL: 976-1-362234 F AX: 976-1-323171
4 | Established/Commence of Founded in 1992.
operations: Purchased the plant from the government in 1994,
5 | Capitalized at: 335 Mil.Tg
6 | Persons responsible for President: R ZORIGT
management. Person in charge of production:
7 | Situation regarding Private share holders : R.Zorigt 100%
shareholders:
8 | Number of employees Total number: 140
' Number of engineers: 28
9 | Building plot/building: Plot area: 8,471 m  Built area: 4,950 nf
10 | Turnover (°97 ) Mil.Tg - 576 Mil..Tg.
11 | Product Sales structure Milk 10.3%, Yogurt 9.8%, Icecream 3.7%
' Feed stuff 43.1%, Others 33.1%
12 | Customers (percentage of exports | Domestic market 100%
and countries exported 10) Dairy products / Direct stores 90%, Others 10%
13 | Amount of purchases(’97) Main Material(Dairy :products) Milk, Dry milk,
Sub material Sugar, roce,
14 | Purchased Source ("97) Main Material: The company’s pasture,
Ratio: Purchased from
abroad/Total by country
15 | Main equipment 1)Milk pan /300Lt 1 unit 1983 Russia
[ 2)Milk pan/6G0Lt. lunit 1980 Russia
3)Milk pan/1000Lt 2units 1997 Russia
4)Milk bottler qunits 1975 Russia
5)Butter separator/120Lt. lunit 1982 Russia
6}ice cream freezer 3units 1989 China
TFreezer lunit 1989 China
8)Freezer lunit 1998 China
9)Soft drink equipment lunit 1997 Mongolia
16 | Production footing 1 Shift :
17 | The average wages 34,600 Tg/M




i8

Problems/main items that need
to be improved.

I) Machinery is superannuated,

2) Fund is short.

3) Raw material cost is increasing,.

4) Due to frequent power failure, the production
activities would stop sometimes.

5) Technological level is low.

6) Lack of new product.

7Y Lack of facilities for technical skill improvement.

B8) :

19

Fund requirement

Working fund : 32.8Mil.Tg,
Purchase for milk bottle

Investment fund : 623.2mil. Tg
: Milk bottling machine  360.8Mil. Tg
Yogurt bottling machine 131.2Mil.tg
~ Cream bottling machine 82Mil.Tg
Ice cream Freezer 30 Mil.Tg
Others 19.2Mi1.Tg
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5. W
51 MKIEDBIR
F&RIZ 1995~1997 E DA FER & 5T bR E AT,

ErEadoft®E (1995—1997) (Ton)
1995 1996 1997
TN 456 359 209
q— Vb 234 242 227 -
7Y — A 2,100 3, 480 4, 045
22— N 358 342 309
T 920 1,000 930
T A AT Y — A 11, 690 30, 900 147, 840
RiEmoEs (1995-1997) (1000Tg)
| 1995 1996 1997
YA 54,746 | 53,900 59, 806
I— 5 b 35, 049 48, 374 56, 680
7Y — A B 1,680 2,900 6, 067
x— 3 h _ 358 342 309
7= 91 100 92
TA AT A 1, 169 3, 090 14,784
T D fh 604 545 :
a &t 93, 696 109, 250 137,739
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A gE 3 om (1999-2003)

Bi{yr 1999 2000 2001 2 002 2003
BEIAY KL 802.5 882.5 962. 5 1,042.5 1,112.5
REgEg -k KL 299. 2 326.1 360.2 386. 0 415.0
7= KL 228.6 269. 4 286. 1 320.6 -376. 56
ERer i : .
TA AT U — b KL b, 834. 4 6,276.1 6,820.5 7,116.9 7,640.2
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12 28

8 9

-1 6

-5 17

15 64

153

30

~2 -4
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-7 6
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180

82 57
-62

20 237

13 243

%

100.0
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8.2
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28
16.2
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115
3.7
2.4
1.0
26.3
63.0 *
12.3
-1.6
73.7
100.0

25
25

4.1 *
234

915
100.0



Financial ratio ZET TRADING GO, LTD. (Percentags)

1997 1998/1/6
Salis growth ratio 122.6
Operating profit return on sales 16 19.0
Recurvent profit return on sales - 16.8 19
Return on assets 19.6 46.9
Return on equity | 19.7 481
Current ratio 4300.0 1066.7
Fixed assets equity ratio 799 75.5
Equity ratio 995 975
Liability equity rqgtio 48 25
Liayidity ratio 63 68

Total assets turn over 1375 2905
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: Di is and Evaluation Tabl

Zet Trading co., Ltd.

Date of evaluation:

1998

Diagnosis items Matters considered relevant Evaluation poinis:
judging from hearings, local Excellent -- Good -- Fair
surveys, ele.

Management | Leadership and character of the
) X 4 3 2 1
and control president

Spec;alized technical capability of s | x |5 2 |

managers

Business strategy and medium- and 5 X 3 2 1

long-ferm planning

pegree .Of enthusiasm regarding 5 4 X 2 1

innovation

Dec:swn-makmg ability end 5 X 2 5 1

judgment

Policy indicated by the president 5 4 3 s | %

(regarding 130-9001)

Evaluation in term of SWOT in the Average 3.5 (70)

market economy

Planning and | Information collection and analysis
sales ability (infermation on society,
: 5 X 3 211
market demand, other companies, _

teochnology,etc.)

Product planning eapability

(partioularly capability to

: 5 X 3 2 1
develop new products and price

competitiveness)

Market research 5 X 3 2 )3

Situation regarding preparation of 5 X 3 2 1

sales network :

Overseas trade competitiveness 5 4 X 12 1

-Situation regarding service 5 |4 X 2 1
Average 3.1 (62)
Development | Number of technical personnel and
. 5 4 X 2 (1
technical level

Situation regarding acquisition of

patents and other 5 4 3 2 1 X

industrial technology rights

Sxtuat.mn regatding preparation of 5 4 3 % |

technical standards

Situation regarding use of external 5 4 3 x 1

technology

Degree of use of CAD and CAM 5 4 3 X 1

Situation regarding preparations for

1SO-9001 status S|4 32X

Present situation r'e'gardmg 5 4 3 2 | x

development faoilities

Average 1.7  (34)
Production Production technology footing 5 4 3 Xil

Quaslity conirol system 5 4 3 X |1

Situation regarding setting of work 5 4 3 x |1

standards

Slh-la'E!Ol'l regarding production 5 4| 3 X i

facilities

System end actual conditions of 5 4 3 % 11

maintenance manageiment .

Setting of standard times 5 4 X 2 1

Cost management 5 4 X 2 1

_11...



Zet trading Co., Ltd.

Diegnosis items

Matters considered relevant
judging from hearings, local
surveys, efc.

Evalustion points;
Excellent - Good — Fair

Production | Situation regarding inventory
management 5 4 3 X }
Activities for reduction of inventories
Reiects depot 3 4 3 X 1
Situation regarding measures for
deating with deficiencies S T T T
Systetn and record to date of
management of orders placed 5 4 3 X 1
Outside
Situation regarding tool management 5 X 3 X 1
Beco:d to date concerning, 5 x 3 % 1
improvement activities
Slt:mu"on fegai:dmg implementation 5 4 3 X %
of "58" campaign
Average 2.2 (44
Personnel Personnel grooming system for office
work and technical 5 4 X 2 1
Departments
Personne! grooming system for the
5 4 3 X 1
shop floor department
Employee discipling 5 4 1 X 2 i
Rate of employees staying with the . 5 4 X 2 i
company
Work system 5 4 -1 X 2 1
Situation regarding labor unions 3 4 X 2 1
: ) Average 2.8  (56)
Finance Preparation and management of
medium- and long-term 5 X 3 2 i
profit plans :
Situati.on regarding preparation of 5 x 3 5 X
financial statements
Level of rate of ordinary profit io 5 % 3 1
turnover
Wage level 5 4 X 2 1
Levels of research and development
and plaot and 5 4 3 X 1
equipment investment
Average 1.4 (68)
Overall evaluation points = sum of the average points / 6 x 20
Other Content of conerete implementation ’
. 5 X 3 2 i
aspects of restructuring plans-
Content of conerete implementsation
of plans for promotion of 5 4 3 2 1
privatization

Other matters worthy of mention

...12_.




Summary of Results of Evaluation of the Company, Zet Trading Co., Ltd.

— Targel values

Business managemenl

Personnel C inances

Produclion )
Planning and sales

Development

_13_



Zet Trading Co., Lid,

Strengths

1) The company is managed by one man, the president, who has total
decision-making power,

2) He has the will and desire to improve the factory so it can meet
international hygienic standards. (The future of the company can be
expected.)

Weaknesses

1) There is insufficient consciousness of food hygiene.

2) Unnecessary machines are left in the factory, hindering the work.

Problems

1) The present léyout of the factory is bad.

2) There is a shortage in funds for renewal of machines.

Other aspects

...1 4_
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PROJECT

MEASURES TO ENHANCE THE
PRODUCTION-OF BABY FOOD AND
DAIRY PRODUCTS

ULAANBAATAR CITY, 1998



ONE. Project Justification

The Mongolian people from ancient times has a tradition o consume
milk and milk products. During the period of centralized management
system the production of milk, butter and dairy products was centralized
and organized in an administrative manner, which gave some positive
results. Currently with the transition to the market system such an
organization has lost its magnitude ending up with drastic production
reduction during the first 2-3 years to compare with production of aver 300
million liters of milk and 4850 tons of butter in 1990.

In particular, in recent years the mechanized dairy farms designed to
supply the Ulaanbaatar city population with milk and dairy products have
been privatized without any long-term plans and organization, which are
now dominated only by personal profit making interests of their new
owners, neglecting their technical reconstruction and focusing on selling

non-processed milk, which has negative impact on the city population
health. '

Thus, the problem of bringing the quality of food products up to the
physiological requirements, i.e. products with perfect composition and wel|
digestible for ensuring good health for population which s the most
precious social value of the nation. In particular, infants and childrep sent
to nurseries, kindergartens and schools, breast-feeding mothers, aged
people ‘are in a very difficult situation, because they cannot afford to
consume milk and dairy products rich in vitamins. Therefore, it is crucially
Important now to take decisive measures to address this acute problem.

The problems raised within our proposed project framework are very
critical and constitute, like in other developed nations /Federal Republic of
Germany, Netherlands, Denmark, Sweden and so or/, an integral part of a

national childhood policy to be implemented with the direct Government
involvement and participation,

This project was formulated, guided by the desire and intention to
ensure stable and reliable production and supply with baby milk and food
the infants under 3 years old in Ulaanbaatar city. |

...1?_.



- TWO. Reasons for reduction in production of milk
~and dairy produets

1. In the centralized planned economy production of milk, butter,
baby food was organized and managed by the government in a
administrative manner and it was heavily subsidized by the state. When the
state subsidies were stopped this sector became nefficient, especially dutry
farms ran into debts and became unlivable,

2. In the result of privatization domestic animals were transferred to
herders’ ownership and the centralized processing of milk and dairy
products became impossible in most places.

3. In their turn many herders prefer to be engaged in trade and to do 3
business for their own sake and make profit, rather than getting into milk
industry, which, to their mind, makes more losses than profit,

4. Lack of business responsibility, discipline and proper managenent
organization.

5. Obsolete techniques and technology, since no any technical or
technological reconstruction or renovation have taken place in recent yeais.

--6. Lack of professional management of production, non-observance

of the technological regime for raising highly productive cows and animals,
very low per unit yield or productivity,

7. Since the property was alienated from owners, careless handling of

property and ‘its peculation due to the Jack of ownership sense are
aggravating,.

_ 8. As the production of vitamin rich mitk food designed for babies,
dystrophic children and women with anemia directly depend on the
abovementioned production, the size of its output went down.

THREE. Constraints in food supply due to the decline
in the production of milk and dairy products

...18_



. Milk is ‘the sole product which substitutes breast milk and
contains rare elements like albumin, vital acids, milk sugar and etc. Daily
milk consumption norm for adults is 500 grams and for children - 300
grams. But at present time each Mongolian daily consumes food with
approximately 1529-2129 calories, which satisfies only 19.0 - 68.9 per cent
of his physiological neced. Since 44.6 per cent of our population are
children under 15 there is a great demand in milk and dairy products. Only
in Ulaanbaatar now there are 2533 babies not breast fed, 2822 children with
dystrophy, 3802 children suffer from malnutrition, and totally over 20,000
infants need baby food. However, this is not a complete data.

2. Milk is a nutritious food product. As of 1996 there were 40,000
babies under 3, out of whom 18,800 were hospitalized and they underwent
medical treatment. 76 per cent of these children were underweight, 26,000
children were under constant dispensary control, out of whom 44 per cent
were short of food albumin and acids. Infant hospitals, nurseries,
kKindergartens and créches are undersupplied with milk food. In particular,

in other cities and dwelling places, aimag and soum centers this stili
remains as the most complicated problem.,

3. Selling milk without industrial processing ‘and packaging s
dangerous for the population due to its low quality and there is a high risk
of getting infected by various infectious animal diseases while oral testing:
of milk when it bought by consumers. Cases of getting animal infectious
diseases like brucellosis, dyspepsia, and some parasite infectious diseases
among infants are becoming more often.

4. Prices for unpacked milk sold at shops or by individuals are going
up from day to day, this makes this product unaffordable by low income
families and their children for daily consumption. Currently milk price in

Ulaanbaatar city in winter varies between 300-450 tugrigs and in summer -
between 100-150 tugrigs.

5. In 1991 there were 367 baby food shops in Ulaanbaatar, but now
there are only 17 left, which do not supply sufficient quantity of milk.

LV ]
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6. A wide variety of products is currently imported from abroad, bul
most of them do not satisfy fuliy the required demand in albumin, various
minerals and vitamins, and some of them are even toxic,

FOUR. Demand for milk and dairy products,

At the donors’ meeting held in, Ulaanbaatar the UNDP Administrator
Mr. William Draper said : “Today Mongolia is in a difficult situation, It is
time to help our Mongolian friends. Apart from providing direct assistance
to the health sector we unphold the direction of. providing aid to other
sectors related to the health”. Mr. K.B. Coteric, a representative of UNICET
announced: “ Three major programmes: Baby Food, Prevention rom
Gastric and Other Diseases will be implemented in Mongolia. Cooperation
in this area will be expanded”.

To implement such a decision, arising from the critical need of
Mongolian people, there is an urgent need to promote the production,
processing and supply with milk, dairy products and baby food fully
complying with the human health requirements.

FIVE. Pro iect goals
a. Major goals

- 1. To streamline the operation of baby food production, enhance the
quality of currently produced food staff like milk, dried and fresh curds and
some others, and diversify the variety of food products.

2. To enhance the supply with baby food in Ulaanbaatar city, o

Improve the quality and diversify the variety of baby food and food
products consumed by irfants.

~=20-



3. To. improve the supply with quality and nutritive food (he

vulnerable social strata including, pensioners and those who are under
dispancery control.

4. To create jobs by promoting subsidiary farming and strengthen
them with professional hereditary workers.

5. To ensure proper operation: of the plant currently in recession.
increase its output, improve its image and services, make distinctive its
characters and ensure proper operation of its equipment and machinery.

6. To. organize properly herds’ turnover and restructure the
“Davaanbulag” cattle-breeding farm in Bornuur soum of Tuv aimag and
“Delguereh” farm in Jargalant village under the jurisdiction of Ulaanbaatar

city, so that to supply the production with milk evenly during four seasons
of the year.

SIX. Long-term goals

1. To pack disinfected milk and prepare it for producing from yogut,
cheese, cream, ice-cream, various types of curd and baby food, to construct
a workshop for producing high quality and up to standard food. to
introduce packing production line and compete at the market .

~.2. To renovate and expand the production technology and put up a
dairy plant to satisfy fully the demand of a particular group of city people.

3. To create more jobs by expanding the production and, in
particular, to create jobs for women. '

4. To take measures to enhance employees’ education and their
knowledge about the production technology. |

5. To supply Bornuur soum and Jargalant district population with

highly productive pedigree cows through proper organization of the heud
structure.

_21_



6. To deliver milk and dairy products up to quality standard
requirements to diplomatic and international agency missions, hotels and
service providing entities.

7. To establish partnership relations with producers form countries
like the USA, Australia, New Zealand, Indonesia, Great Britain, France
and some others with highly developed diary industry and set up a small
workshop for producing powder milk. /To go on study tour to the USA,
Australia, New Zealand, Indonesia, Great Britain; France to study their milk
~industry status and experience.

8. To establish a small meat processing plant to satisfy the food
demand of our factory employees,

9. To organize home delivery of our products to aged and disabled
people, female headed families and mothers with babijes.

10. The ultimate goal will be to turn our plant into a model for
‘producing milk, dairy products and baby food in the capital city and prove

that baby food production is profitable, and that it manufactures products
vital for the population. |

SIX. Justification for production of milk,
diary produets and baby food

1. Raw materials supply

The plant will be processing milk - the major raw material, bought on
contract basis from the mechanized dairy farm “Delguereh” in Jargalant
village within Ulaanbaatar city jurisdiction and “Davaanbulag” company in
Bornuur soum of Tuv aimag, which are subordinated to our Company. The
longest distance of transportation of milk will be 105 km, There will not be

any problem with transportation of milk. There is a potential to buy daily
approximately 3000 - 5000 liters of milk.

2, Transportation and equipment

| Two GAZ tank-cars will transport the basic raw material - mitk. The
basic technological equipment for production remains obsolete. Measures

6
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will be taken to modernize the production, purchase and install the latest

technique and equipment required for producing baby food and expanding
the production.

3. Personnel
The plant will have 95-105 employees, out of whom 40-60 will be
engaged in the production of milk and dairy products. There will be enotgh
work-force. The enterprise at own cost will carry out in-country and
overseas training employees and up-grading their qualification.

4. Production cycle

The cycle of production of milk, butter, dairy products and baby food
will be a non-stop a year round.

5. Farming

I. The farms will have the capacity on their own to organize haying
and forage ensiling, however, "they will definitely need to undergo
technical reconstruction. Combined or concentrated forage and bran will be

bought directly or on contract basis from Ulaanbaatar “Altan taria®
Company or Darhan small flour mills. '

2. From 1998 vegetables will be planted in the area of 110 hectares
as raw material for producing baby food and for employees’ consumption.

SEVEN. Project output and magnitude

The Project implementation enabling us to undertake technical
modernization of the plant will result in increasing 5 times the current
output of major products like disinfected milk, fruit and acidopheline
yogurt, ice cream, cream and some others, thus, facilitating to improve the
supply with these products the city population. The pant will be selling its
products through its 13 outlets, which will supply 20-30 per cent of ajl -
consumers with these products to. Such an increase in production of these
products will consequently increase 4-5 times the supply” with these
products infants under 3 and week aged people in need.

|
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In other words, the enterprise will produce daily 4500 liters of
disinfected milk in summer, 1698 liters - in winter; 1038 liters of
acedopheline yogurt in summer and 1301 [iters - i winter; 300 liters ol
fruit yogurt in summer and 300 liters - in winter; and 3120 pieces of ice
cream, which will be sold through its shops, selling points, and to hospitals,

kindergartens, créches, sanitariums and other economic entities placed
orders with us. ‘

As to the production period, June, July, August and September will
be the pick months and during this season the plant will be operating every
calendar day, while during other months it will operate every day except
Sundays, and will supply the public with its products selling them through

its shops, selling points and other entities. In the result of this the revenue
will go up 27.2 times and mount to 636,650.8 thousand tugrigs, so that the
enterprise annually will make over 80 million tugrig profit.

Because of the obsolete and worn out production equipment, which
is not currently exploited, only 10 per cent of the production capacily is
utilized. Equipment modernization will enable the enferprise to utilize 100
%o its production capacity and two shift operation. As to the procurement of
raw materials, the enterprise will buy milk from its Bornuur “Davaanbulag”
and Partisan “Delguereh” farms, “Tsatsral” farm in Erdene soum, “Ardyn

zorig” in Batsumber and small dairy farms and individuals in Mungun
morit soum. - ‘

In winter some raw materials will be purchased from abroad or at the
domestic market, and powder milk will be obtained at the market lowest
price. Annual need in powder milk will be 100 tons.

The investment into the production of milk and diary products and ils
expansion will result in increasing the production volume and output, in
products’ quality improvement. Thanks to packing the products will be
better marketable, the enterprise will become efficient and its effective and

even operation will be ensured. The loan obtained for investment will be
paid back with the interest within ten years.

Please see all estimations related to the production of baby food and
dairy products and some others from the annexed tables.
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ANNEX |

INVESTMENT ESTIMATIONS

The undergoing investment is required in order to modernize and

expand the production of baby milk and food, to enhance the production in
general and raw naterials supply: :

food production:

I. Investment required for expanding and modernizing baby milk and

No. Investment list Amount /in  man.
: tugr./
! Equipment for complete processing of milk in
compliance with the standard and packing in 0.3- 360.8
1.0 liters '
2 Equipment for packing processed yogurt in 0.3 - - 131.2
0.6 liters '
3 Equipment for packing cream 82.0
4 10 machines for producing ice cream 30.0
5 Purchasing of packing materials 32.8
6 Cost of transportation and installation of 19.2
equipment
TOTAL - 656.0
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F.REVENUE ESTIMATIONS

ANNEX 2

1. PRODUCTION REVENUE SUMMERY

Type of products Measur | Production Sales/price per
ing daily ! annueal | unit ! total
units .

1. | Disinfected milk liter l |

i summer 3000 540000 VRV [TIRNVEVRY

in winter 1698 262500 600.0 157500.0-
2. | Acidopheline yogurt | liter

in summer 1600 166400 300.0 49920.0

in winter 300 132800 700.0 92960.0
3. | Fruit yogurt liter

in summer 1400 145600 400.0 58240.0

in winter 500 83000 800.0 66400.0
4. | Carrot curd kg 19 1976 800 1580.8
5. | Mash with carrot kg 10 1040 | 1000.0 1040.0
6. | Mashed potatocs kg 20 3120 800.0 2496.0
7. | Fruitjam kg 100 13000 850.0 11050.0
8. [ Fruitjuice liter 200 20800 1050.0 21840.0
9. | Manna-croup liter 30 9360 600.0 5616.0

porridge
10. | Flour soup liter 10 1040 800.0 832.0
1. | Soft drinks liter 100 10400 80.0 832.0
12. | Ice cream pCs. 3120 583440 100,0 58344.0

Total ‘ 636650.& i
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ANNEX 3

[I. ESTIMATION OF COSTS OF BASIC AND SUBSIDIARY RAW
MATERIALS FOR PRODUCTION OF BABY MILK AND FOOD

No. Basic and subsidiary raw | Measur | Demand Costs
maierials ing
units
per unit Total
fin price
tugrigs/ | /in thou-
sand tugr./
1 Cow milk in summer litre 524000 150.0 138600.0
i winter liter 402000 300.0 120600.0
2. Milk powder ke 100000 2000.0 200000.0
3. Carrots Kg ' 3800 400.0 1520.0
4, Potatoes : kg 1500 200.0 300.0
5. Fruits kg 1000 750.0 750.0
6. Manna-croup kg 5000 550.0 2750.0
7. Butter kg 1800 1600.0 - 2880.0
8. Sugar kg 10000 450.0 4500.0
9. Starch kg 1200 650.0 780.0
10. | Cooking soda . - kg 200 200.0 40.0
11. | Oil-paper/or parchment | kg 800 350.0 280.0
12. | Flour kg 4000 350.0 - 1400.0
13. | Cheese cloth | meter 1000 . 130.0 130.0
TOTAL 4745300 | /..
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ESTIMATIONS OF THE TOTAL COST OF PRODUCTION OF
BABY MILK AND FOOD

i No. Cost items Measur { Demand Price -
ing unit
per shift { per perunit | total
annum /in thou-
sand
tugrigs/
k. Electricity kwt 10000 120000 60 7200.0
2. | Water ‘ cub.m. | 2000 24000 283 6792.0
3. | Heating cub.m, 2400 19200 110 2112.0
4, Steam ton 100 {- 1200 | 8500 10200.0
5. | Shop premises | sq. m. 738 8856 {1800 15940.8
leasing '
6. | Transportation ' 2500.0
7. {Basic & subsidiary 474530.0
raw materials
3. Fixed assets _
depreciation 2500.0
9. Communications 1200.0
10. | Spare parts - 1900.0
TOTAL : 524874.8 |
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ANNEX 4

IV. STAFF AND SALARY FUNDS of THE BABY MILK AND
FOOD FACTORY AND FARMS

[No. ] Official posts position r;;er Monthly Annual
employee salary fund salary fund
monthly fin th, tugr./
salary - o

I. [ Director ! 70000 70000 840.0

2. | Deputy Director 1 60000 60000 720.0

3. | Senior accountant 1 50000 30000 | 6000

4. | Technologist 1 50000 50000 600.0

5. | Laboratory assistant 1 35000 35000 4200 |
6. | Treasurer 1 35000 35000 4200

7. | Guard 4 35000 140000 1680.0
8. { Driver ] 35000 35000 420.0

9. | Service personnel 16 30000 480000 5760.0
10. | Cleaners 2 25000 50000 600.0

TOTAL 29 12060.0

2291 thousand tligrigs will be paid as employees’ medical and social
insurance policy.

Y. PRODUCTION EFFICIENCY ESTIMATIONS

[ Revenue Income from selling baby [‘ : ]
milk & food 636650.8
Total N 636650.8
Cost BMF production cost 524874.8
Employees’ total salary - 12060.0
Medical & Social 22914
insurance
_ Total 539226.2
Efficiency i 97424.6.
Corporate tax 15% 146137 -
Net profit 82810.9 R

Estimations were made by WQ. BATDORYJ

Accountant
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DEMAND OF MILK AND MILK PRODUCTS
PRODUCTION,PRODUCTION, PLANNING

( 10 years)
1. Sterilized Milk ( Thousand liters)
Total demand of | Production of | Other companies Import
Ulaanbaatar “ZET” Trade production
city Co.ltd
1996 1687.6 509.0 4219
1997 1720.0 518.0 436.1
1998 21034 640.0
1999 2150.6 802.5
2000 22379 882.5
2001 2406.2 962.5
2002 - 2606.5 _1042.5
2003 2790.9 1122.5
2004 2900.0 1200.0
2005 3000.0 1200.0
2.Acidopheline yogurt ( Thousand liters)
Total demand Production Other companies Import
of Ulaanbaatar | of “ZET*Trade production
city Co.Ltd _
1996 460.7 128.0 50.6
1997 340.8 153.6 513
1998 686.5 206.0 '
1996 748.1 299.2
2000 825.7 326.1
2001 900.6 350.2
2002 950.4 - 386.0
2003 1000.0 "415.9
2004 1050.6 450.0
2005 11006.0 450.0




3. Fruit Yogurt ( Thousand Jiters)

Total demand of | Production of | Other companies Import
Ulaanbaatar “ZET” Trade production
city Co.Ltd
1996 3515 56.1 70.3
1997 430.5 97.5 157.6
1998 510.6 124.2
1999 586.2 228.6
2000 650.0 259.4
2001 . T20.6 286.1
2002 800.0 320.6
2003 930.7 375.5
2004 1050.6 400.0
2005 1100.0 400.0

4. Icecream ( Thousand liters)

Other ¢
Total demand of Production ompanies Import
Ulaanbaatar | ¢ «7 5T * Trade production

city Co. Ltd.

1996 14702.4 3675.6 4410.7 22054

1997 16518.0 4129.5 5781.3 2471.8
1998 18560).2 4640.8
1999 19448.0 3834.40
2000 20920.5 6276.1
2001 22735.0 __6820.5
2002 23490.0 _ 71169
2003 23935.0 7640.2
2004 24380.0 8000.0
20035 25000.0 8000.0
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