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A B & i i B A B AT
(}\) (1000Tge/Y) (A) (1000, g/Y)
I 101 258 150 285
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i A 8, 398 840 8, 398 840
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LHEN | REHFE EF | HUMEA |EFEFIE 4 #
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Company Survey Sheet

Sequential No 30 Date of survey: |  Aug. 21. 1998, | [Name of survey personnsl JiT Kato
M.Sato
Ttem Surveyed content
1 | Name of company EVIIN HUCH CO., LTD.
2 | Address U.B. office : 2 nd F1.Bldg.” Asgat™ Co.,Ltd.
Bayan-Zurkh district, Ulaanbaatar
. Plant ; Bor-Ondor , Hentii aimag ,
3 | Telephone/fax: TEL: 976-1-457682.  FAX:976-1-457682.
English speaking : 976-1-32907,

4 | Established/Commence of April 29, 1996.
operations:

5 | Capitalized at: 1,600Mil Tg.

6 | Persons responsible for President:  Mr. Tsengeliin Bayarsaikhan
management: Person in charge of production:Mr.Georgia

7 | Situation regarding Owner : Mr. Bayarsaikhan 100%
shareholders: '

8 | Number of employees Total number; 185.

Number of white-collar workers: 19
Siaughter house workers:85, Agricultural farm
workers: 15, Pig breading farm workers: 60,

' Construction unit workers; 5, -

9 | Building plot/building; Plot area: 2,600 nf (Farm 6,000ha) Built area:

10 | Turnover ( ’97) 1,000Tg 805,653Th.Tg.

11 | Product Sales structure ‘| Carcass meat

12 | Customers ( % of exports and | Meat: 100% Export to Russia (Irkutsk, Ulaan-Ud.
countries exported to) Cheremhovo and Ust-Kut)

By-products ;. Export to China,

13 | Amount of purchases(’97) Main Material: 535Mil Tg. Sub Material:

{4 | Purchased Source ("97) Main Material: Cattle supplied from neighboring
Ratio: Purchased from 3 aimags (Hentii, Sukhbaataar & Dundgovi)
abroad/Total by country Sub Material:

Spare Parts : Germany
15 | Main equipment Cattle slaughtering line(Germany)
Freezing chamber (Russia)
: Compressor (Germany), Weight tool (Germany)
16 | Production footing

Working Season : Slaughtering . Aug.~Nov.
Cattle breeding : year round
1 shift, Partly 2 Shift '
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17

Process divisions

Livestock purchase from herders, Veterinary and
sanitary inspection, Slaughter, Semi-processing .

18

Problems/main items that need
to be improved

1).Increasing of the price for the raw material or
animal supply .

2) Shortage of working capital (Raw materials
purchasing funds)

3)Law operation for plant.

4)Insufficiency for marketing and engineering
information.

5) Increasing labor cost.

6) Insufficiency for cooling water supply in
summer season.

7) Limited responsibility of each employee.

19

Other matters worthy of
mention

1) The company has been advised to engineering
And plant construction by the BC Berlin.

2) The company has started the project to “Pig
breeding farm™ with 500 reproducers.
They intend to maintain permanent operation of
Meat processing plant and to increase of ex-
Porting of pork products .
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g: D' L] ] E ! l. I i l
Date of evaluation: Aug, 21. 1998
EVIIN HUCH CQ., LTD.

Diagnosis items Matters considered relevant Evaluation points:
judging from hearings, local Execellent — Good ~ Fair
Surveys, etc.

Management | Leadership and character of the
and control president

Specialized lechnical capability of
mana_&crs

Business sirategy and medium- and
long-term planning

Degree of enthusiasm regarding
innovation

Decision-making ability and
judgment

Policy indicated by the president
(regarding 180-9001)

Evaluation in term of SWOT in the
market economy

x 4 3 2 1

Average 4.6 (92)

Planning and { Information colleotion and analysis
sales ability (information on society,
market demand, other companies,
technology,ete.}

Product planning capability
(particularly capability to

develop new produeis &and price
competitiveness) .
Market research : 1 5 X 3 2 1
Situation regarding preparation of
sales network

Overseas {rade competitiveness X 4 3 2 1
Situation regarding service

Average 3.3 (66)

Development | Number of technical personnel and
technical level

Situation regarding acquisition of
patents and other 1 5 4 X 2 1
industrial technology rights
Situation regarding preparation of
technical standards

Situation regarding use of external
technology .
Degree of use of CAD and CAM -3 4 x 2 11
Situation regarding preparations for
150-9001 status

Present sifuation regarding
development facilifies

Production Production technelogy footing 5 X 3 2 |1
: Qualify control system 5 4 X 2 1
Situation regarding setting of work
5 4 2 3
standards
Sttulla_t!on regarding production 5 % 3 3 1
facilities
System and actual conditions of 5 s s |
maintenance management
Setting of standard times 5 4 X 2 11
Cost management 5 4 X 2 {1
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Diagnosis items

Matters considered relevant
judging from hearings, local
Surveys, ete.

Evaluation points:
Excellont - Good - Fair

Production | Situalion regarding inventory
management 5 X 3 2 1
Activities for reduction of inventories
Rejects depot 5 4 2 i
Situation regarding measures {or 5 4 2 1
dealing with deficiencies
System and record to date of
management of orders placed 5 4 ® 2 1
outside
Situation regarding tool management 5 4 2 1
Record to date concerning 5 4 9 1
improvemeni activities
Sitvation regarding implementation 5 4 x | 2 1
of "53" campaign
Average 3.2 (64)
Personnel Personnel grooming system for office
work and technical 5 b3 3 2 1
departments
Personnel grooming system for the 5 4 % 2 1
shop floor department
Employee discipline 5 X 3 2 1
Rate of employees staying with the ’ 5 4 w« 5 1
company
Work system 5 4 X |2 1
Situation regarding labor unions 5 4 » 2 1
Average 3.3 (66)
Finance Preparation and management of
medium- and long-term 5 x 3 2 1
profit plans
fS“ltuatl‘cm regarding preparation of 5 % 3 3 1
inancial statements
Level of rate of ordinary profit to 5 « 5 1
turnover
Wage level 3 X 2 i
Levels of research and development
and plant and 5 x 3 2 1
equipment investment
Average 3.8 (78
Overall evaluation points = sum of the average poinis / 6 x 20
Other Content of concrete implementation
. 5 x 3 2 i
aspects of restructuring plans
Content of concrete implementation
of plans for promotion of X 4 3 2 I3
privatization

Other matters worthy of mention
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