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Dornyn Gobi Co. Ltd.
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Company Survey Sheet

Sequential No | 14 Date of survey:{ Aug.22 1998 Name of survey personne! | Kato
' Sato
Item Surveyed content
I | Name of company DORNYN GOBI CO., LTD,,
2 | Address Sainshand soum’s 4 Block, Dornogobi aimag
3 | Telephone/fax: TEL: 976-99-116360. F AX:976-1-310087.
4 | Established/Commence of Founded in 1994,
operations:
5 | Capitalized at: 559 Mil.Tg
6 | Persons responsible for President; B.DELGERSAIKHAN
-management: Person in charge of production
7 | Situation regarding Private share holders : B.Dergarsaikhan 100%
shareholders:
8 | Number of employees Total number: 140
, Number of engineers: 4.
9 | Building plot/building: Plot area: 5,160 i Built area; 480 nf
10 | Turnover ( ’97) Mil.Tg 810 Mil..Tg.
11 | Product Sales structure Carcass meat and meat products 87%,
_ Hard drinks 7%, Flour 6%,
12 | Customers (percentage of exports | Domestic market 20%, (Direct stores 10%,
and countries exported to) others 10%)
Export : B0% Russia, (Barter trade 20%)
13 | Amount of purchases(’97) Main Material: 651mil.Tg. (Cattle, Spirit, Wheat)
Sub material
14 | Purchased Source ("97) Main Material: Dornogobi, Selenge,
Ratio: Purchased from Vehice : Russia,
abroad/Total by country
15 | Main equipment Cattle slaughter and processing line (13T/D)
Sheep and goat slaughter and processing line,
made in Germany, June,1998.
‘Refrigerator (216cubic meter, Frozen meat 5T/D)
Made in China, 1998,
Flour mill Made in China, 1996.
16. | Production footing 1 Shift partiy 2shift.
17 | The average wages Engineer’s, 70,000Tg/M
_ : Technical staffs, 50,000Tg/M
18 | Problems/main items that need | 1) The refrigeration unit’s capacity is required to

to be improved.

increase.
2)Lack of working fund requires for purchasing




raw materials.
3)Due to the delivery to procurement points
taking much time, there is no proper stock of
raw materials available which makes it possible
to launch successfully production activities,
4)Electricity and fuel cost is increasing.
5)it is necessary to strengthen the company’s
capacity in terms of marketing, managemaent and
organization.

19

Funding requirement

Running fund : 1,215 Mil. Tg.
(purchasing for raw material cattle)

Investment fund : 285 Mil. Tg.
(Refrigerator compressor 205 Mil. Tg.
Boiler 34 Mil.Tg.
Others 47 Mil. Tg.)
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DORNYN GOVI GO, LTD.

#

’

"

964
580
455
125
104
21
21
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107
1
289
4
400
235
165
-18
382
782

18
98

256
3N

411
782

o :
%

100.0
785
215
11.9

36

36

36
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% 1997

13.7

310
05
511
301
211
-2.3
48.9
100.0

23
12.5

327
474

52.6
100.0
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974
810
641
169

102
67

17
50
8
43
-12
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6
518
2
160
120
806
399
94
-30
463
1,269

23
58

628
709

559
1,269
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( Mil.Tg)
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100.0
791
208
126

83

21
6.1
1.0
5.3

®
%

05
40.8

1246
95
635
3.4
14
-24
365
100.0

18
46

495
55.9

44.1
100.0

230
186
44
-2
29

17
76

8
22

AR

-128
116
406
164
-1
-12

81
487

~39

372
338

149
487

1,207
958
249
1

78
2
34
41
6
35
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( Mit.Tg)
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8
162
2
62

31

8N
475
226
-57
644
1,915

65

498
408
a7

502
42

044
1,515

1000
79.4
206
14.2

6.5
02
28
3.4
05
29

0.5
50.3
01
4.1
24
514
314
149
-3.8
425
1000

43

329
269
64.1

331
28

35.9
100.0

*71

*977

*35

*537



Financial ratio DORNYN GOBI GO, LTD.

Salis growth ratio

Operating profit return on sales
Recurrent profit return on sales
Return on assets

Return on equity

Current ratio

Fixed assets equity ratio

Equity ratio

{jability equity rgtio

|iquidity ratio

Total assets turn over

1996

36
36
2.7
5.1
107.8
929
52.6

b2.6

74.2

(Percentage)

1997
139.7
8.3
6.2
34
34
1137
82.8
44.1
441
8.8

63.8
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Dorayn Gobi Co,, Ltd,

Date of evaluation:

1998

Diagnosis items Matters considered rolevant Evaluation points:
Judging from hearings, looa} Excellent -- Geod -- Fair
surveys, ete.
Management .| Leadership and character of the
o X | 4 3 2 11
and control president
Specialized technical capability of 5 4 x| 2 |1
managers
Business strategy and medium- and
long-term planning 3 X 3 2 t
pegree .Of enthusiasm regarding x 4 1 2 1
innovation
peclstpn-makmg ability and % 4 3 5 |
judgment
Polioy indicated by the president 5 4 3 2 |x
(regarding 1SO-3001)
Evaluatien in term of SWOT in the Average 38 (76)
. market gconomy
Planning and- | Information collection and analysis
sales ability (information on society,
; : 5 4 X112 }1
market demand, other companies,
technology.ete.)
Produst planiing capability -
(particularly capability to
o ; 5 4 | X 2 11
develop new products and price
competitiveness)
Market research 5 4 X 2 1
Sﬂuauon_;eg‘ar.dmg_ preparation of 5 4 X 9 1
sales network :
Oversess trade competiliveness 5 X 3 2 1
Situation regarding service 5 4 1 X121
- : : Average 3.2 (64)
Development | Number of technical personnel and
. . 5 4 X121
technical level
Situation regarding acquisition of
patents and cther 5 4 3 2 [ X
industrial technology rights
Situation regarding preparation of
technical standards 3 4 X 12 !
Situation regarding use of external 5 X 3 2 \
technology
Degree of use of CAD and CAM 3 4 X 2 ;
Situation regarding preparations for
1SC-2001 status 5 4 X121
Present situation regarding
development facilities 3 4 X 2 t
Average 2.9 (58)
Prudlwtion Production technology footing 5 4 X 2 I
Quality control system 5 4 X 2 1
Situstion regerding setting of work 5 4 x 2 )
standards
Sm_u!t?on regarding production 5 % 3 2 |
facilities
System and actual conditions of
L 5 4 3 X |1
mainienance management
Setting of standard times 5 4 X 2 1
Cost management 5 4 X 2 i

_1 1-




Dornyn Gobi Co., Ltd.

Diagnosis items

Maiters considered relevant
judging from hearings, local
surveys, etc.

Evaluation points:
Excellent ~ Good — Fair

Production { Situation regarding inventory
management 5 4 X 2 i
Activities for redustion of inventories
Rejects depol 5 4 X 1
Situation regarding measures for 5 4 x 2 i
dealing with deficiencies
System and record to date of
management of orders placed 5 4 X 2 1
Cutside
Situation regarding tool management 5 4 3 X 1
Record to date concerning
improvement activities 3 4 X 2 !
Sll:latl:}n regar.dmg implementation 5 4 3 * 1
of "58" campaign
: Average 2.9 (58)
Personnel Personnel grooming system for office
work and technical 5 4 X[ 2 1
Departments
Personnel grooming system for the 5 4 x 2 1
shop floor deperiment
Employec discipline 5 4 X 2 1
Rate of employees slaying with the 5 4 % 2 i
gompany
Work system 5 4 4 X 2 1
Situation regarding labor unions 5 4 X 2 1
Average 3.0 {60}
Finance Preparaticn and management of
i medium- and long-term 5 X 3 2 i
profit plans .
Situation fegarding preparation of s | x 3 2 )
financial statements .
Leve] of rate of ordinary profit to 5 x 3 2 1
turnaver
Wage level 5 4 X 2 1
Levels of research and development
and plant and 5 4 1 x| 2 1
equipment investment
Average 3.6 (712)
Orverall evaluation points = sum of the average points / 6 x 20
Other Content of concrete implementation 5 X 3 2 i
aspects of restructuring pians
Content of conerete implementatien
of plans for promotion of 5 4 3 2 1
privatization '

Other matters worthy of mention

-12~




Summary of Results of Evaluation of the Company, Dornyn Gobi Co., 1.4d.

— Targel values

Business management

Personnel ] inances

Production
Planning and sales

Development



Pornyn Gobi Co., Ltd.

Strengths

1) The company adopts a policy of diversified operation.
2) Facilities are new, and the layout inside the factory is good.

Weaknesses 1) The aspect.of production control is more or less weak,
2) The warehouse is not put in good order.
3) Maintenance of the flour-milling machinery is not good
Problems 1) Discussion should be made on establishment of meat standards and

their conformity to international standards.
2) Improvement of buildings is required in order to save energy

Other aspects

..._14._
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