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Company Survey Sheet

Sequential No 6

Date of survey:

IName of survey personnel [ K ato
M. Sato

Aug, 13 1998

Item

Surveyed content

Name of company

DORNOD GURIL CO., LTD.

2 | Address Choibalsan,
3 | Telephone/fax: TEL:  1300. F AX:
4 | Established/Commence of Founded in 1959.
operations: Privatised in 1997.
5 | Capitalized at: 12,629 thousand Tg.
6 { Persons responsible for President: H. BOLORCHULUUN
management: Person in charge of production: S.CHOIJILSUREN
7 | Situation regarding Private share holders : H.Bolorchuluun  519%,
- | shareholders: : Others (2251) 49%
8 | Number of employees Total number: 51.
Number of engineers 3.
9 | Building plot/building; Plot area: 54,000 ni Built area: 15,000 nf
10 | Tumover ( ’97) Mil.Tg 329Mil. Tg.
11 | Product Sales structure Wheat flour 97%, Wheat bran 3%,
12 | Customers (percentage of Domestic market 100%, Dornod, Syhbaatar
exports and countries exported | Factory direct store 12.6%, Direct store 37.2%,
o) Cooperative 29,.8%
13 | Amount of purchases{’97) Main Material: wheat 216Mil Tg.
14 | Purchased Source (*97) Main Material: Neighboring aimags.
Ratio: Purchased from Sub Material :
abroad/Total by country
15 | Main equipment Flour mill  9,000T/Y.(24ht/D X 265days)
: Russian made in 1980,
16 | Production footing 2 Shift, partly 1 shift.
17 | The average wages 35,000Tg / month,
Problems/main items that need | 1)Insufficiency of procurement of wheat , due to

18

to be improved.

shortage of working fund. (high interest ratio
as 5%/M, smaller overdraft as 80Mil Tg.)

2)Due to frequent power failure, the production
activities would stop sometimes,




19

Funding requirement

Running fund: 800Mil. Tg.
(Purchasing 12,0007 of wheat)
Investment fund : 40Mil.Tg.
(Renewal of mill, 20Mil. Tg.
Wheat unloading equip, 10mil. Tg.)
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Tl 1995~1997 DA EE LB FE & T,

ﬁ#

A BE e OHEB  (1995-—-1997) Ton
: 1995 1996 1997
hoE OB 2,674 1,587 1,122
BIEY il 861 443 325
& 2 3535 2,029 | 1,447

FrLEmOHERE - (1995— 1997) 1, 000Tg.

1995 1996 1997

N FE OB 320, 597 442,161 318, 605

BlpEsh faEl 20, 700 8, 700 10, 293

& F (EFH Te) 341, 297 451, 461 328, 898

AEBRIIBEMROBET . 97T 41X 95 0 4%BETHL, Thil BLAOERE
EEANCEAZFEEEHOLAERTCHD, BRAEZRAETIT- TRV,

L%, BEECHRIEILEF U F—0OBBENEOENEZLED 20% E THMN
oA MRIFESIE LTS

REOKRE, 0% TBEHBEERETHRELTED, 3TREFHHREO—H ) —%
PR LTS, BAECKE . HIcRIEEA W, |
HEGBEIRBFIEEL, BNAFETC2BEHL, BE 5 FHOLEEL,
53.4% # 1, 21.7% # 2 Thsd,

5-2 RAEDOERE

INEBTBE, PARBAEERSLFEL, MRFEERACHEELTVWD, DT
., KEELOESFLIVE, FARBKEELORSFIILRSI), TOLAEERED
iz, RENEORE L, EEFAS—D ) —FRETEAIENRLETHS
BEEZ LTSI, DREBHOZFEMTEZHREL THE S M,
X, @RBEE LA, HELRRTIELLIB, BCESENTOBELEZAL
FEETILERD D
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i 22% 00D 13.6% K T 0T 5,
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DORNOD GURIL JSC,

B i
9BE %
75 e 445187 1000
= L B O 343928 713
& £ # # 101,259 227
— B EHESEY 5567 13
B X M & 95692 215
X H OFH R 6274 14
T D i 8886 20
WmeiEh A & 08,304 221
i i) 22308 50
H B & 75996 171
(R mERE)
H &
19064128 %
<& B
R - 1,362 04
OB ® 176,973 566
= O 4 11,756 38
1] & 33059 106
R # #H 76,608 245
HEEEE 299760 958
< L) 3612 12
B OB % 11653 27
(EH R -2156  -0.7
BERE & 13,109 42
' E & 8 312,868 1000
<RB@EE
E B £ 106,078 339
* H = 11,671 38
AHEAR
EHEBEAS 25713 82
z O i
fa & & 143,462 459
- - N R 1
g2 X £ 12,628 40
Xl = 75,996 243
M O % 80,781 258
# & &t 169,405  54.1
5% 312,868 1000

ARRUA

&t
974

328,897
262,370
66,527
5,067
61,470
4,873
18,157
38,440
10922
21518
—-4067

ot
1997412 B

2,281
151,444
16,979
124,701
38,598
334,002
3,612
39,666
-6,223
37,054
371,056

156,564
11,623

5,945
174,132

12,628
27518
156,777
196,923
311,056

]
%

%
=R

100.0 -116,290
798 81,558
202 -34,732
i5 510
18.7 —34,222
15 -1,401
55 821
11.7 —59,864
3.3 —11,386
84 ~48478

i

%

&
ZR

06 919
408 -2b529
48 5,223
336 91,642
10.4 38,010
900 34,242
10 0
107 28,013
-1.7 4,067
100 23,945
1000 58188

422 50,486
3.1 ~-48

16 —19,768
468 30,670

3.4 0
7.4 -48,478
423 75,996
531 27,518
1000 58,188

(1,000Tg)

98/1~6

98,743
82,270
16,473
3,022
13,451
9,692
3,080
6,839
1,745
9,094
-2,029

(1,000Tg)

199946

4,240
212,167
16,581
63,629
48,746
345,364
3,612
39,666
-8,2562
35,026
380,390

154,882
17,544

2,945
178,371

12,628
5,004
184,297
202,019
380,390

%

1000 *
833 ¥
16.7

3.1
13.6
08
3.1
69
1.8
51

1.1
558
4.4
16.7
12.8
908
09
104
~2.2
82
1000

40.7
46

16

46.9

33
1.3
484
53.1
100.0



Financial ratio

Salis growth ratio

'Operating profit return on sales
Recurrent profit return on sales
Return on assets

Return on equity

.Current.ratio

Fixed assets equity ratio
Equity ratio

Liabtlity equity rqtic

Liquidity ratio

Total assets turn over

DORNGD GURIL GO, LTD.

1996

215
22.1
243
44.9
2085
54.1
94.1
84.7
3.7

1423

1997
739
18.7
11.7

74
14
191.8
531
530
469
8.3

88.6

{Percentage)

Jun-98
80

13.6
6.9

26

193.6
53.1
53.1
883
258

51.9



Date of evaluation: Aug.13 ,1998
Dornod Guril Co., Lid.

Diagnosis items Matters censidered relevant Evaluation points:
judging from hearings, local Excellent -- Good -- Fair
Surveys, ete.

Management | Leadership and character of the

and control | president SIX 3|21

Specialized technical capability of
managers

Business strategy and medium- and
fong-term planning

Degree of enthusiasm regarding
innovation

Decision-making ability and 5
judgment

Policy indicated by the president
(regarding ISO-9001)

Evaluation in term of SWOT in the

market economy Aversge 3.2 (64)

Planning and | Information cellection and analysis
sales ebility (information on society, 5
market demand, other companies,
technology,etc.)

Preduct planning capability
(particularly capability to
develop new products and price
competitiveness)

Market research

Situation regarding preparation of

5 X 3 2 1
sales network
Overseas trade competitiveness 5 4 3 2 | X
Situation regarding service ) 5 4 X 2 1
: Average 3.3 (66)
Development | Number of techniecal personnel and 5 X 3 3 1

technical level :

Situation regarding acquisition of
patents and other 5 4 3 2 X
industrial technology rights

Situation regarding preparation of
technica! standards

Situation regarding use of external

w
ol B A -
wa
o

technology

1 Degree of use of CAD and CAM 5 X 12 1
Situation regarding preparations for 5 3 2 | x
150-9001 status
Present situation regarding - 5 4 3 2 | x

development facilities

Average 2.6 (52)

Production | Produclion technology footing 5 X 3 2 1
Quality control system 5 X 3 2 1
Situation regarding setting of work 5 X 3 2 |4
standards
Sitr:uflgon regarding production 5 4 % 3 :
facilities
System and actual conditions of x 4 3 2 |1
maintenance management
Seiting of standard times 5 4 X 2 11
Cost management ' s {4 | x] 2711

..1 1_




Dornod Guril Co., Ltd.

Diagnosis items

Maditers considered relevant
Judging fram hearings, local
surveys, ete,

Evaluation points;
Excellent — Good ~ Fair

Production | Silustion regarding inventory
management $ X 3 2 |
Activities for reduction of inventories
Rejests depot 5 4 | X 2 1
Situation regarding measures for
dealing wit}fdeﬁcigencies > 4 3 X 1
System and record to date of
management of orders placed 51X ] 3 2 1
outside
Situation regarding tool management 5 X 3 2 1
Record to date concerning
improvement activities 3 X 3 2 !
Situation regerding implementaticn
of "58" campaign > X 3 2 !
Average 3.6 (72)
Personnel Personnel grooming system for office
work and technical 5 4 | X |2 1
departments .
Personnel grooming system for the 5 4 X 2 1
shop fleor department
Employee discipline 5 {4 X 2 1
Rate of employees staying with the. X PR I 2 1
company
Work system 5 X 3 2 1
Situation regarding labor unions 5 4 X 2 1
Average 3.5 (Th
Finance Preparation and management of
medium- and long-term 5 X 3 2 1
profit plans
?ltuah_on regarding preparation of . 5 e 3 2 1
inancial statements
Level of rate of ordinary profit to s x| 3 2 1
turngver
Wage level 5 X 3 2 1
Levels of research and development
and plant and s {a |l x| 2 I
equipment investment
Average 3.8 (76)

: Overall evaluation points = sum of the average points / 6 x 20
Other Content of concrete implementation X 4 3 2 1
aspeots of restructuring plans

Content of conerete implementation
of plans for promotion of 3 4 3 2 1
privatization

Other matters worthy of mention

....12_




Summary of Results of Evaluation of the Company _"Dorned Guril Co,, Ltd.”.

Personnel

Production

— Target values

Business management

/mD-

Development

inances

Planning and sales



Explanation of Confent of Overall Evaluation

Dornod Guril Co., Lid.

Strengths

1) The management is steady.

. 12) The location is geographically advantageous.

3) As of now, no liabilities are épparent.

Weaknesses

1} There is a high possibility that new purchase of parts will become
impossible.

2) The company manufactures wheat flour which is sold only in the
country now,. '

Problems

1) New businesses (the manufacture of bread and confectionery) are
programmed to be launched. ‘

2) The personnel's responsibility sysiem should be improved in each
manufacturing stage,

Other aspects

_14_
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