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(1) Ministry of Education, Sports and Culture (MOE)

1980 FOFNIZEE LT, Mwﬁﬁﬁéﬁﬁﬂﬂﬁkb\@K?ATN%%#QH
L ERAHIE Lk, BE. 2O MR (Prlmary School) HIZHE LY &
S, pEEE (Secondary School) W Tid S fBICEL . 8l R /MR
BT 42 10RT K 51T 0% Ly MERTH 10520 5 BEEFR LTV B,
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{4 4.2 School Enrolment by Age and Sex, 1992 Census *?

*:Women and Men io Zimbabwe— Facts and Figures, Central Statistical Office, Aug. 1995

COEITHFANA TRLULEFRICE, AT dssluribEs Lol N
BRI H 5. FHOWRRIZE L., Mo AL ¥FBholmeRit L, HiZHn:
CEHMRBORE Lok, DEVHEOTEHERRLABOME L., HolgL <~
DREDWH MU OEREIE LLER. BHO% < OFHIE. HIR TRV
RIEFoTFKRELTHEINAR TS, B4KIE % # h School Development
Association % {§5H, HELPRE Q%ﬁ‘%ﬁﬁﬁ’]k? fEITH>CW D,
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2; 47 Government & Non-Government Primary Schools in Harare and Provinces

Government Non-Government Total __k Ratio (%) |
Govein. Non-Gov.
Harare 108 37 195 55 45
Provinces 159 4,316 4,475 4 96
Total 267 4,403 4,670 6 94

%) Facts and Figures 1997, Central Statistical Office, Nav. 1997

MOE %3O L TWAHTICET 2R, UTorBPTHL.

O¥BYOFUN L Wiz, BELRBFRETEZLTN S,

DM H TH RGN LW > BH T, BN FREFRCME RN T — 255 5o

@/ iy b, AFRSHREBTICFRESHTCLE AHENE N,

(YRR ELZL, R{BMERZHATISILT D)

@ FLBrBiEF a0 AORP I, BERCEERD WARERTDIHD
BB, COLARFEEEE AT, W T 1998 £ 4 5 ordinary education
OHY %25 hrBENGRYEANZDOEMA SRR 26M L.

G4 72 . Ordinary Education CERICE L OHHPRFERILY 5 & DI
BFAERBE LTV,

Enrclment at Primary & Secondary Schools
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{4 4.3 Entolment at Primary and Secondary Schools *)

+} Diawn according to Facis and Figures 1997, Central Statistical Office, Nov. 1997
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(2) Ministry of Higher Education and Technology (MOHE)

AADBT VAT AN, PSHEPOSHERAE S CORRRTEAB T 5 MAHL
BEATENET 2B L ORI CHIOLH LT, VHTHNS hFHG %
"C % Ministry of Education, Sports and Culture 24, Z 1, BL8 % Ministry of Higher Education
and Technology BRIE T2 L WO D OHBLE R > T 2OMKBCH B TD 2
5@ Ministry MY BHE YR T A% DRBML T 44 R LE,

Thb b, 6 FICIE LRI 7 EHO Primary School 12 A7 $ % . Secondary School
D4 EEERTHORRERR LI >C. KEETOLDOEREHD 2 0.
Polytechnic ¥ /=X Tcchnical College DX O — R HEET 35D, HET 20k
Ylizs . Rt Apprenticeship @ 2 — A% L 32 L L ¢ & % L. )= Sccondary
School % ¥ D FREIZ ¥ 5 b 3'IC Vocational Training Centre 2 &°¢ H a0 kil & 78 <
CEHUHETH D, ThZhOTI—-2RO0NFPHMIE L > TR TERIZEOLNZHEKD
s hTBED. TR L>THRR S DI -2 DB b UL k>TW 3,

Age |Gl 71 8ToToin]2l13]14hisTae] 171811920 21]22] 23] 24

{Baslc System})
Secondary
School I hig

4 Primary Schoal ’
chool University

(Appféntlce'shlp) .

X> QdT
<> OffJT (at College)
<----3{odr

- PR PR e o

[ 4.4 Education System in Zimbabwe
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BLR 2. Ministry of Higher Education and Technology P18 @ BAFEGE HGHIEIC BT 2
MR UEIEOBE LT S,

1) Polytechnic B TF Technical College
Ministry of Higher Education @ FIZIE# 4.8 D L 12, 2 DO Polytechnic (Harare

K 1F Bulawayo) & 8 2@ Technical College Hd %o

# 4.8 Goverament Polytechnics and Technical Colleges

* Harare Polytechnics * Bulawayo Polyiechpics

« Harare Iostitute of Technology - Kwekwe Technical College

- Belvedre Techniczl Teachers’ College + Gweru Technical College

+ Chinhoyi Technical Teachers” College + Mutare Technical College

+ Masvingo Techuical College + Kushinga Phikelela Techaical College

Z @5 Bulawayo Polylechnic ZHlic & > CZ OME LB~ D, AKIEKL 4912
AT 10DRMP LR > TS,

% 4.9 Departments and Divisions of Bulawayo Polylechnic

Department or Division Eorolments at National
Courses During a Year
1. Department of Adult and Continuing Education 80
2. Depariment of Applied Art and Desigo 80
3, Division of Applied Scicace and Technology 700
4. Depariment of Automotive Eagineering 170
5. Department of Business Studies 1,000
6. | Department of Secrelarial Studies 400
7. | Division of Civil Engincering aad Construction 340
8. | Division of Electrical Engincering 350
9. | Division of Hotel Calering and Tourism Studies 340
10. | Division of Mechanical Engiveering 300

¥ 7= [ Polytechnic DT HORIER, KO3 20AFTV-LHFIN D,
(D Formal Sector
@ 1nfermal Sector
@ katgd. HARH, BEEA, KHEFHL,
# i?‘ i) “”(DIC IX. Apprentice. Fuli Time. Part Time 78 ¥ 458 % . Apprenticeship
B 4 SERT, FERIAE S AR 300 £ TH A (Appreaticeship DBEEIZ DUV T,
uf&ﬁ)c
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Full Time 22— At Higher Education Examination Council (HEXACO)IZ & % ¥ {5
2RER % 52 E& 4 % national training course T %,

HFTY -k, BEHE., PRERREHFEHE., FLokifnasasseds
¥ 3 2 b 0T, Department of Adult and Conlinuin.g Education 7411 2 3‘ 5. NEE
IR, Wb, G, WAL ABNEEEL Wik M. B, RE. RERE. MK
KA. 3V Ca—FRYO S~8 MU B 16~24 BiR) (W3 IXLMH) O
o — A, I - HRICEET 5 40~80 MR (LEER) ORBREHI—-2ABH D,
AU RBERELEEERYO—XHDU NI -RAHRES

HFTY—@id. FRENGORLES, LEEH. K NGO BLE, BEW
A EMLPLTHHDOTCH Do

2) Vocational Training (2599 5 AR HIE
#1311 3. 7= Righer Education Examination Council (HEXACO)Z X % BIGHIE D

BBEALI0DEBDTH D

# 4.10 Centifications by HEXACO *)
Certificales Institutions Dura- | Entry Requiremeat for
7 tion the Courses
1 [ Pre-Vocational Centificate (PVC) Grade 7 pass
2 | Junior Certificate (Z1C)
3 | National Foundation Certificate High Schost, 2 years | ZJC
(NFC) Technical Secondary
School, ¢cl¢ 1 year V)
~ ” College
4 | National Certificate (NC) Polytechnic., Tec. | 1 year |5 “O" levels or NFCs
College
5 { National Diploma  (ND) 2 years [ NC(or2 “A” +5 “0”)
V4
6 | Higher National Diploma (HND) 1year | ND
I
7 | Furiher Education Teacher’s Polytechunic,
Certilicate (FETC) Technical Teachers'
College
8 | Furtber Education Teacher’s
Diploma  (FETD) i 3
9 | Professional Competency Technical College 1 year | Class 1 Skilled Worker
Cestificate (PCC)

%) According to Directory of Courses Offered in the Vocational and Training Education System, Ministry of

{igher Iducation and Technology
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F 1= 2 57§ % BEF O Polytechnic, Technical College Z Offllid, #4111
AT L3I ABT 1S HHOTRABR I, Zh2hl vy AW Cenilicate A4
BHERTN D, %HO Centificate ¥ NC B EDEITCOHDOHE. 40H5HDE
T, THbELTHD. CHETNRZhOEFO=-ATLHBOTH S,

ZRENOFRIIRE BTN DD — RN B B M, AR — 2DV T H,
#1 % 1 Mcchanical Engineering @ @ Foundry Work X NC U RNV H 2T TH 5o

W, B0 —2ZH 12~16 A EERA T S (Commercial D3 -— A4k 25 AX
Fixzhil ) . AR Pass Rae i35 70%TH Do

% 4.11 Departments & Certificates at Government Polytechnics, Technical Colloges, Ete.™?

Departments Certificates
NFC NC ND HND | PCC

1 | Air Crafi Enginecriog O O
2 | Applied Arts and Crafts O O O O
3 | Automotive Engineering O O O O
4 | Buildiog Conslruction aad Allied Trades O O
5 | Business Studies O O O O
6 | Civil Engincering O O
7 | Computer Studies O O O O O
8 1 FElectrical Engincering O QO O O
9 | Hotel Catering and Tourism Siudies O O O O
10 | Management Studies O O 9
11 | Mechanical Engineering O O O O
12 | Mining O
13 | Pedagogics O o
14 | Science Techuology O Q O O
15 I Secretarial Stedies O O O O

%) According to Directory of Courses Offered in the Vocational and Fraining Education System, Ministry of

Higher Education and Technotogy

3) Apprenticeship

Apprenticeship i1, BIEOFRABEERALH L OH EHBHEI- R KIROR
ﬁﬁﬂ@’i?iﬁ%”ﬁ%ﬁﬁﬁ‘ fb DT H D, Apprentice D BRI E X MR 1T 5 A5, college
~OMEEE Registrar of Apﬁremice OBHEFTiTbhd.

VH D Apprentice Training ﬁl&liﬂﬁ' diEHEE>TWD, £T RO 6 7 Hid
Rk 5TiGTO orientation T« % O EHIE 39 580 college THEHE DTHLN
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ho JED 0)3?“’13#3: on-the-job training & 2 5.

College T O AT, Harare & T Bulawayo @ Polytechnic ¥ 25 Technical Coltege
OIF . —IBid Msasa J U Westgate Vocational Training Centic b4rfH 3 3,

On-the-job training O 70 ¥ Z A{d. National M.anpower Advisory Council 72 & DR
=0 & T Ministry of Higher Education ﬁ‘f‘?ﬁﬁﬂ' 5, ¥z, "ol EHAE
DFTFOHE TEBINDIN. ZhE Industrial Training Department of the Ministry of
Higher Education @ Manpower Trainiﬁg Officet ME=F—T %,

Apprenticeship Z 88 2. ABRICAR T hX, Skilled Worker Class 1 Card % 5 &
hb,

Apprenticeship Programme O ¥ I, REIF LM MT 5, MH. HERG
Zimbabwe Manpower Development Fund  (ZIMDEF) X fevy % % 5. Zhid.
apprenticeship 514 @ 2 FRID apprentice ~NDH G Z ORAMBALBHTEN D,
%1 2 SERI O WAL ER X A wi B apprentice 12 X D o [HIX Industrial Training
Department W B84 2 ¥ % 304 5 o BAEE Apprenticeship OFIERENINTNWDO
. RARERTERLEBETS D

Ji 4.12 Industries and Desigrated Trades for Apprenticeship *)

Industry Designated Trade
1 Aircraft  Maintenance, Overhav! and | 13 trades (Aircraft Avienics Techoician, Aircrafi
Repair lodustry Fitter Machinist, elc) ,
2 Automolive Eogineering Industry S  trades (Motor Mechanics, Automotive
Electrician, elc)
3 | Construction lodusiry 14 trades (Bricklayer, Carpenter/loiner, elc)
Sewing Machine Mechanic
4 | Clothing Indvstry ‘
. 14 trades (Efectrician, Flectrician/ Elec-tronics
5 Electrical Engiocering Industry Fitter, ¢1c)
Saw Daoctox
6 | Forestry Industry
Hairdressing
7 | Hairdressing Industry
Cooks, Waiters
8 | liotel aud Catering Industry
15 trades (Fitting and Turaing, Tool Jig and Die
¢ | Mechapical Eogineering Industry Making, etc)

10 | Printing Indusiry

5 trades (Ozigination, Machine FPrintiog, elc)

%} Apprenticeship Training in Zimbabwe, Industrial Training Department, Minisiry of Highes Education and

Technology
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4) Trade Testing

Trade Testing W Fh I fE - CRWIEAE R H o R A NG @2 B EACBIEL PAR"
OREEDA L L, EHO Apprenticeship 12 & B 72 < T b Skilled Worker Class 1
riLTRHshZHERL Y EEHMIC 1982 R fEI Nz,

b, PRLEEEND. RRoriMYRAFAOBETRILCELTENWE
OO L <) ERILE RO SKRL KT T 20T, 42077
2B D. BRSO Class 1 (Journeyman)id Apprenticeship 12 43k LTz A L85
% h. RFIRO Class VI Apprenticeship 535 1 FH R TONKLERAL <V TH
Do F 1o Class WikHHORRERHE 3 FH MO L <V L T h, BF Class 1l
i 44F. Class IHX S4E, Class 1 T 6FMIH eI NTCWV D,

Trade Test O L HFEIL, BAERD 8 EMTH S (BN BI, B ERK
DNTIEBEONEHRLE) o

@ Air Craft

@ Automotiver--Mobile Mechanics, Diesel Plant Filter, Motor Cycle Mechanics,

Precision Mechanics, ftt

® Construction - Building Prepare, Carpenter Joiner, Wood Machinist, Plember

@ Electrical-*-Main Electrics, Consumer Electronics, f&

B Hairdressing

@ Hotel and Catering

(@ Mechanical---Filling and Machining, Boiler Mechanics, Coach Builder, Welding,

Sheei Metal Working, Turning
Printing

SR 3 MERT B, BBICARULFERRALE I X T RRERBLR

mqmmomw)#ﬁﬁfédgﬁﬁzémﬁ?%oif?ﬁﬁﬁ#ﬁbn\:
AT NEERRBE R B, RERR (1~3 0 EET2) ORRHIL 25200
TH B, BEYRORABROT Y ERD L. ARKEPRDOESOTRS
37, ZHRBT 10~100%. ZERBTCHEO0%HEOL>TH L (MAEITHRE
2T, IROHEBWBINREHGZIARITMRARLEAT L FT5) .
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VAR AROGA, 1 £HOFRNNBTRRT 522 ?J‘T'%%nl%ﬂ#‘b*% 95
HETOCAFMNOEKRBRARHF L RER, | ~VEAT 23,187 4. 4 E B 4,000
H2B. VI AMTHIMBMDLLZNL S BN, NEMFIE L CTHMAIERI DY
WEWD LI RN o ThR Y,

#4.13 1990~95fE D F 414 1990~95 #4.15 1990~95 SEHAREID £ R -
%‘EA%%’ 4E W HEED BRIAR

Air Crafl 1990 3,706 Class [ Mechanical | Automotive

Automotive 7,544 1991 2,606 I 1,131 1,653
Construction 1,525 1992 3,238 H 7317 1,071
Etectrical 2,407 1993 4,462 il 1,319 2,056
Hairdessiog 342 1994 4,709 v 90s | 2,002
Hotel & Cater 69| | 1995 4,466 Total 4,092 6,782
Mechanical 5,009 Total 23 187 Failed 611 478
Prictiog 282 NS 87.0% 93.4%
Total 23,178 -

Trade Test DA U v M, BB OBEESGOME#MAIIH 2, Fl X 1T Construction
Industry 2544 5 1998 SE DI L 5. D Skilled Worker DR ENIGH . &
d16DEHBHTH A,

# 4.16  Collective Bargaining Agreement in Construction Industry, 1998

Skilled Worker Minimum Hourly Rate
Ciass 1 $14..26
Class II $12.13
Class i $10.77
Class IV $ 813

5) Vocational Training Centre

Ministry of Higher Education and Technology 23 % 3 % Vocational Training Centre
X, Msasa VTC (Harare) & Wesigate VTC (Bulawayo)D 2 D EIFTH 5.

fticd Ministry, Local Authority, Private Sector R EDHE T 55D H WL NI,
ENHH MOHEDKAT 5N ) ¥ 27 ARASHWTHHINMENT > T 2.

MOHE iti J§ @ Msasa R ¥ Westgate VICIE, tho bt B EaR L - EFELEH
LT B0 BUFIC Msasa VIC B % 7 3

HEVH-IIEBEH, AEo2ERM S D BRERU IV E 2 - SRR BRI
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TRAHBER >TV 2, BITORANRRROIDOA 7T —h bbb, flke
RN 1,200 5D NHET > TN B,

® Up-Grade Training
AT O Trade Testing ZHMZ T 2HAVWE > T3, Wb, HLrOoHRY
FioldiBHELERED S TIF AN, Trade Testing DESRIZ ST 235 2biF
L, REMICERST UL LD LROKBEBI DU IV EH0TH B,
M OIT DRV RB T, A 8~12 BRI M 3. MEH ARG, | AOTE
AR H[XEIRER>TIND,

@ Apprenticeship Course
Polytechnic £ Technical College & & $ 12, Apprenticeship @# 2 THT S O IT
OHEHEERBEYT L, FHINEHBUL 24 8CH B,

@ Part Time I 2
RHOLDOPBPEICER LY, UG ERHOEH -2, ¥R o0
PEROBG LANVP Yy 7ELEL 35 A Entreprencur RE D= HDH DT,
ZTOMBINERZ UTEHRELHET 2, 100~ 150 L OIMBEEIZIT AN, F
F3EHBEERBT 5, 0-Z0V A MIR4 7 DEBITCHZ, D, QO
BERBAHI EHFABRT B Levy X 3H, COT-RAISHLAEPENA
Y25 (60 B < 28400~708) o

# 4.17 . Past Time Course List of Msasa Vocational Training Centre *? VTC(M)

No Course Duration Fces

1 | Geometey of Sheet Metal Work 60 Hours $525.00
2 | Basic Hydraulies and Poeumalics 60 Hours $525.00
3 | Advanced Hydraulics and Pneumatics 60 Hours $525.00
4 | Basic Milling 60 Hours $700.00
5 | Basic Turniog 60 Ilours $700.00
6 | Arc Welding 60 Hours $525.00
7 | Basic Techeical Drawing and Matbs 60 Hours $420.00
8 | Advanced Technical Drawing and Maths 60 Hours $420.00
9 | Oxy-Acetylene Gas Welding 60 Hours $525.00
10 | Basic Motor Maintenance 60 Hours $525.00
11 | Basic Auto Elecirics 60 Hours £525.00
12 | Advanced Motor Maintenance | 60 Hours $525.00
13 | Advanced Motar Maintenance [} 60 Hours $525.00
14 | Engine Tune Up 60 Hours $525.00
15 | Diesel Injection 60 Hours $700.00

*) Document Received at Msasa Vocaiional Training Centre
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(3} Minisiry of National Affairs, Employment Cication and Co-operatives

Ministry of National Affaires, Employment Creation and Co-operatives . 1992 447 2
MENTz. YETRHE 30 HADHEENINIMN, 2055BEHB2DR 3 HAT
HBHEWIREIAN LT, formal THh informal CHh PP EEDEMEREBRX
T, RAEMNT 2L 2AMELELDTH 5,

SOEMNS, % Minisuy K. RDMT. BB @%. TR TR k.
YU EEBMAREEMRE L, 2,000 \OBAERLTEHL WS,

Ministey @ 3350 —Ei & LC. National Affairs Department ¢id 14 ® Training Centre
FEHE L HHPYACAV M AR IVALOREEF > T %oif:\BESA\Emprclm
ZTOMONLE - IHRRBORGICHEE Lk,

(1) Z OfEEREIEAHBL (DANHIKO @)

MR d X 342, HIZ & % Vocational Training Centre @ {2, Privale Sector 1 ¥ o) &
HI2MMHEEOZ V. T TdZ2D D25 LT DANHIKO PROJECT 2HL b FiF 3,

DANHIKO ¥ a3 f8C¢ “2F v 7" 2E%kL, BEDNY T4 X v v 7R YLD
DPTNDLBE, BWITETELZCLBTCERVWALLDEOORIHL PRHTF S I
TEHMBERBCEEEBRNLUCVWDE, COEI3 RV 7 MT 1981 4I7 Wellare
Organization ® NGO & LT it & hj=. DANHIKO {2, BHRBEHFORENSBSE. 1%
WA MR e L3 FDMB CHRRMICAY TE3NERN T2 L 2HEELT
W5,

DANHIKO @ Carpentry Department {3 Production & Training @ 2 D @ Division # &
A, Trainiﬁg Division X 3 ADHEFAB D, SfEE B AEB LTV S, IHLEIL
3T, BAE L REIX IS AL 298 7T AL 3FH 11 ATHD (MMORPEETO
MEFHEHHB) . |

14EH #4287 § 5 & National Foundation Certificate (NFC).2 £ [ T Natioﬁa} Certificate
(NC) DO N 2. X5 THCORRERA T Skilled Worker Certificate @ Class
1 75 Classd ¥ T Trade Testing 1253 5, | | '
DANHIKO O}y, —#HHIRKBHTOIMEN, 2 BB Production Division
DEHE LD, | »

FRTOEENY ¥ 27 L (Syllabus) iX, Ministry of Higher Education i X - € £
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MRS h T D, HESBMEIR WA, FRICHM G4 ¥ VR, A
ArSYPREIPSEAOLD) ROTEELBMHATAI LR TERN,

ZOEH. FRICHEMEANT TP ECHESE 2, SEONRE. KE LIS
HOTEIC L5, SUBEEORRRROAEERT D, GRRI e,k NEY
YT B, BTHL KTEROMEMH S (Fcidnn) .

(5) BRBHCXAE VAR - vA VAV M- A F VI LM
Fa, HSLTHHINTWAD LD, Polylechnic £ Technical College I 1 Business
Study @I—AHB D, TOEBIBREINTNVS, LALTTIREBEODVWTNS
HEEN, ChE6OI—RCHMFTEIOEAER R L CRAV,
COEIRAELEABIZLUESFY AV P AT NN LOMNEET > T
EZOMBAREUTCEM UL,

1) Small Eaterprises Development Corporation {SEDCO)

SEDCO Tld. EDP (Eantreprencurship Development Program) & ¥13° % G5 K 2
2TV, TRIFRABBKHRT I 1 BROEETHEL 1 7 BOBIOMETH
& h, Iéi:%?&ff: ¢4 {. Face-to-Face @ consultation 2 Hii# b0 TH 2,

fistz . financial, book-keeping, personal management 22 & D %P & BEAG L AE L
Tnd,

2) Zimbabwe National Chamber of Commerce (ZNCC)
ZNCC @ Small Business Support Unit Tid. HEPCEEOLEBIZ, X 418D L5
RHAEI—RZHN TV S,

3) ZimTrade
FAISWRT L3I, ZimTrade BBIE P A AL LED - S 3w TR Y

ZHE LTV S,

4) Business Exlension and Advisory Services {BESA)
BESAlL, X418 DL EEENMID4 DI -AZRU LT D,
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# 4.18  Example of Training Courses for Entreprencurs

SPONSOR_

TITLE

CONTENTS

SEDCO

Preparatory Workshop

{one weck)

Residential Workshop
(one month)

* Self  Introduction

Skills Required to Run a Business

» Rational Project ldentification
= Matket Rescarch

Strategy Formulation
Business Plaa Complelion
Determioation of Feasibility & Viabilily

* Gelting Starfed
* Sourcing Fuods

ZNCC [ Smalt Business Trainiog Markeling Management
Course Customer Care
Public Relations
Practical Accounting
Effective Supervision
ldentification of Business Opportunities
Business Plan Formulation
Managing Your Business
Personnel Management
How to Start and Run a Busingss
ZimTrade | New Exporters Workshop Business Planoing / Export Marketing Strategies
* Fisance & Accountiog Withio the Business Pian
Negotiations Skills & Closing Sales Techniques
* Development of Promotional Strategies
Export Market Research / Exporl Documentation
+ Total Quality Coecept with Standard Association
of Zimbabwe — SAZ & 1S0 9000
- Export Costing / Prsicing & Paymeot Terms
*_Product Development & Packing Design
BESA Pre-Start Business Orientation
Business Plan Preparation
IS::Jnuacr:i-oS::;;lAreas How to Start and Run Your Own Business
Cash Flow Mapagemeal
Markeling
Entreprencurship Basic Accounting
| Preparation Programme
Empretec | Achievemeat Cluster Opportunity Seeking and Iuiliative

Planning Cluster

Power Cluster

* Risk Taking

Demaed for Efficiency and Quality

* Persistence

Commitment to the Work Conlract

+ Information Seeking

Goal Seeking
Systematic Plaoning and Moanitoring

* Persuasion and Networking
* Judependent and Self- Coafidence
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5) Empretec

Empretec & 1992 E LR RFEH AT I 2 B OE T — X & 28 M L. 700 A
OBALEB U TN D, ZHEL 254,500 T, SO DB 281,000 BFIT, FOi
6 ¥ HUADERIL WL LTWS,

Confederation of Zimbabwe Industries (CZI) X, HIBREECIRFICHH I -2 %
- fnd, MEEcHEo LB 2RO & &I Bmpretec IK&FEL T 2,

6) % Dfih

MEDE 3 HMAONRY ULBEIEDP D T, $OMMELTRNL vy
2223 valoEdpodcsotI -2 LTWL I i, BROMMEKEN
HHHBELMNTE S,

%1 % i¥. Speciss College. Crescent College 5. Z D% < @ FLIL College O T
Fa—-Y52G50RBOYV R XX NA EOHEM, The Association of Chartered
Certified Accountants {ACCA) @D #F > "Financial Skills for Non-financial Managers”
The Zimbabwe Institute of Engineers D17 5 THBRIZHET 2% HOBER Y, K&
DN L F DA,

¥ -, Yt sk RTYR L7 Ranche House College ® Food Processing as a
Small Business Department X, 4 2 > # @ Donation %{%C. Mashonaland East @
Murewa C. BHOBARLIZEHBERSOTO 27 PERBLTV S, &5
CZOMPREEBHBADEDOT LWESRFRAL LTERTEED, Ao E5—
VEELo Y MIEkoTHINT 2~4 8. FLRISERHoWERES -2 %
#ELTND,

(6) Scientific & Industrial Research & Development Centre (SIRDC)

SIRDC 3. X4EEEOEIIHEH ity —L LT 1993 4Ry I Nz, R&D
DUHIBELCTHF L v 2R b0ERDT. EROS—XITWLERHBGEE B
LLTW3,

SIHIL 1996 EIHHRLTCWEA, HLAYOMRBHEE S BRED. F11
AP DB TH S, BEOBRI 0 ZTHEM. & 5130 BABESMC BV THE
e, BROICE 1,000 HOMREERAATH S,
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B4 Technology Management Div (TMD) Cik. /W7 x—ORFIHHK X 5B
BT O Ve N ERBTTHE. Thit. 2 BHZD-ADTRT 3 HIDES
€. RBEN R REBN %38 LT SIRDC DR F v 7 OBRRENEIHT 50 CH 2.

BRECHBMOFSUZ N 5T 25> OB, A — X2 LANOREN FOWA.
QTL {Quantitative Trade Loci} DR, A — XD 1 WA, sweet potato
cDMmm\%mmmmmm%a%mmmmﬁﬁamﬁﬁu%mznao

F 7~ IEI T Countrywide Y 7 F NI ANTEE Uit YEHOh MR E R LT,
UL zPREOA LTI Vv AOHM, HlY AT LEHEHREEZTT 2TV S,

ESI Til. Vegetation mapping. crop yield 72 ¥ @ %, clean production DOHEME, 33
R ORM. BBITRYR~ORER LIFHORIME K,

4 4.19 Institutes and Facilitics of SIRDC

Institute Facilities *>  (Including Under Plagsing)
1| Biotechnology Research Institute | Basic biotech. rescarch lab., Medical biotech. lab.
(BRI} {buman health research, animal health), Agricultural

biotech. Jab. {plant biotech., animal biotech.), lndustrial
biotech. lab, (food technology, indusirial processing
lab.) Environmental biotech. Jab. '

2| Building Technology Institute (BT1) | Hydraulic lab., Non-destructive testing lab., Boundary
layer wind tunnel, Soil Yab., Miseraiogical 1ab., Acoustic
lab., Scctional testing lab, Model testing lab,
Environmental chambers, Exposure tesl site

Energy Technology Institute (ETH) Electrical energy tab., Renewable energy 1ab., Fuel lab,,
R&D lab.

!‘g|

4! Environmenl aud Remote Sensing
lostitute{ERSY)
sl Iaformatics and Electropics Institute | CAD & CAM lab,, Data communication & pelworking
(1D : tab., High frequency tab., Manufacturiog pitot plant lab,,
Microprocesser &  microcontroller  lab, Power
electronics lab., Printed circuit board planl, Sofiwear
engineering lab., Data & knowledge engineering lab,
Simulation & modelling lab., Clean techuology fab,,
Multimedia system lab., System integration lab.
6! Production  Eagincering  Institute | Experimental  foundry, Mechanical testing room,
(PTD) Machine design room, Meiallography lab., Non-
destructive lestiog lab., Tribology lab., Analytical lab,,
Plastic 1ab., Pilot plant

7| Natiooa! Metrology Institute (NMI}
8| Technology Management Division
_L{OMD)

*) Memorandum Received from SIRDC

4-36



(7) Standard Associalion of Zimbabwe (SAZ)

SAZ IX. 1957 41 Federation of Rhodesia and Nyasaland Standards Association & L C
FERUEHDT, ZOBEIEMS LI X r0iE 5. WER MOIC DRTFIZH b,
BEMHOTID Levy WX > THIE I LT D,

SAZ OXEBIX. 1) S L 2OE Rk, 2) BRAO SAZ v— 7R, 3) 1SO9000s,
IS014001 DR, 4) MRV - RFELOLS, KB RAVEZENFT LD, /N
SLOAKBLAI, NS L, 7503, A¥ LI Laboratory ZREL T3,

) B ZzOHR

SHIOERRIE SAZS . BEN 660 BIEAFEINhTHWS. TRGEVEIRA
obok. BIEHKS (1SOEMEK). BSICEERK). SABSHI 7B Y)
BIRLEDDOERSR S,

2) WD SAZ ¥ — P B

SAZ ¥ — 7 B 5 D | B (Product Mark Centification)ld. {bFR&H. Bt oo
SBTERABINTBY, 20EHORARGEESIR WS, A, AHMERD
LAZUICE, AMBRORTAMAREALZD T OLBRETNTNWIRETH
%a

3) 1ISO9000s B ¥ 1S014001 D F#E
SAZ 1&. IS09000s & tX 1S014001 OB AL IToCHBH., WAHW TR 20 LI
HLUTEIIS0%002 OB EE LT 5,

4) HBRY -2

SAZIAEOEFIZ LD, HCOXBRECHKREZIT > T D, TOHEIE. H
AUGCEOBIEARI 28540, BEHRBE 7 VRN Do oz, J4vh—
Z, Withd 78125, HKFOLEAFIX. HEABIZ 25100 B L, #HoHIIDW
T B 78200, H# 78250, ¥ A Z$250, K 75300, BA#E 25200 T, FRTN
ZVTEBLTN D,

BT AL T, Air Zimbabwe, BP Shell 0¥, 40 EICDLIHELE
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5) Zofh

HUBh R A 2500, BESKBET 37 EAM ¥ ) —HIESH D, ELMEY
HICd 28O ET-ARELLEOREEBL N S,
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“fPfJ\fE%f\tDE’&ﬁ%{ESE'd‘é & (B — 1Y RrRBZ)
—HUMEFEAOERWROEA (GHEERED 10y MOF. CGC)
—FPERERVCEBY Y r—VoRE (B — : #1¥ SEID, MOF fih)
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—dlMBB OBt (GHEXMED : #1H4 MoIc f&)

HEDRRBERIE M LR R L BN e E X o, DTICRE L BERE
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) BithiiB B H 2 M L,

A RRBROBREL DL > CRND RO EBEEE L B0 LN, fEe
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BT Ed B,
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# 5.2 Average Processing Time for Sclected Bureaucratic Procedures

in Zimbabwe, Mauritius, Sri Lanka and Indonesia

Item Zimbabwe Mauritins Sri Laoca Indoncsia
Customs clearance at porti 14-28days 4 days 3-4 days 4 days
Customs  clearance  al 7-14 days 2 days N/A N/A
Airport
Refund  of  duties  on 12-36 weceks 4-24 weeks 2 weeks 2.6 weeks
imported inpuls _

Source: Commonwealtk firm-level survey for Zimbabwe and Lall and Wignarsja (1997) for Mauritivs, Sri Lanka and

Indonesia. The data for Mouritivs and Sri Lanka are for 1996 while that for Indonesia for 1993,

“ZIMBABWE: Enhancing

Export compeiitiveness® First Draft, December, 1997, Economic Affairs division, COMMONWEALTH SECRETARIAT
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7534 5.6.2 Mixing Equipment Desigaed by the Manager, Where Bowl and Arm

Scparately Move
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% 5.6 Concept of Map for Job Skill Development
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(1) Present Scheme

RBZ

Investment:-
2§25,000

Grant:-
Z850,000/year

Process Flow

Capital > o -———(-i}cf — < Capital
tnvestment - lovestmeat
{30%) {56%)
Grant Capital:Z$50,000-
— 4% -
{Yeatly)

Amount Garanteed

2523,000,000

@ Application of Loan

BANK

T-Commercial
Bank

1-Development
Bank (2DB)

ENTERPRISES ]

Mainly
Enterpriscs
Dealt with

8-Banks

@) Apptication of Guarantee (3 Approval of Gurantee
@ Gurantee backed Loan & Default @& Requesct for Guaranteed Payment
@ Request for Compensation Compensation @ Payment of Guaranteed Money

Problems at Present System

1.Beneficiaries are limited to Loan Applicants through 8-Banks only.
2 Guarantee is convered 50% of Loan Amount,and eligible for those approved by CGC's Board.
3.Payment to Banks is made only when compensation is carried out by RBZ, since no fund

is reserved for payment.

(2) Recommendation (Refer Chapter 5.7)

Cagital : Capital
REZ gd cGe s ] BANK ENTERPRISES
I—— AT Tnirease T-Commercial C
i Uscof | Capilal:Z$50,000- Bank - Large Scale
counder, P @ » Inerease | "'"m_@ Enterpri
| i neyease i hterprise
{ Funds of | N B —®—" I-Development |- ‘@"’
i BP Support | Amount Garanteed Bank (ZDB) o
| Loans ity 1@l (D M
|.25450000000 ;4 _ - SEDCO ®) *-(®)-- Micro :
B VCCZ : Enterprise
{Expansion of Available Capital Accounts) /,1 and 1\ e eeveeeesnes e
Other Financial
[Guarantee Coverage more than 50 %] |

Points Recommended {(Refer Chapter 5.7)

élnstiluﬁons

{Group Lending Scheme]

A. Expansion of Available Capital Accounts through paticipation of New Sharcholders and

use of Counter Fund of BP Support Loan, etc {If Possible)

B. Improvement of Lending Method - Group Lending _ :
C. Expansion of The Guarantee Function - Guarantee Coverage to more than 50% (Preferably 75%)

Points to be merm}-ed

. 1.Beneficialies will enlarged to the clients (hose who are related with New Shareholders.

2 Default Rale will be reduced by application of Group Lending Scheme,
3.Payment of Guarantee Money will be expedite by increase of Fund Available
4. SMESs Activites will be encouraged by increase of Guarantee Coverage.

X1.5.7 Recommendation on Inprovement of Present Finance Scheme
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B oG (T UCRIES) ORM. =75 LR S HTS ORAR B B T i
BHEABRACOWYRMOERECHUT LT 5, (34 E 24
BuThE2FE02BRII3FSEETRY)

1-4 T MREEIC X 3 group lending, group guarantee ZFHI ¥ § 5, CGC D2
A ENI R ERRROT, ChERDLWIHASHEDER S,

1-5 FgBEAORE - AL RZRANLN S, ,

1-6 158 %3213 % SEDCO HiWik & REEAD S O HiB D2 A% SEDCO %
LESMHEE KICRE T 5.

1-7 SEDCOI& LTHHI & LTANES /(RILOISIBIZE Z 0,

1-3 RITAREHSOAREHENIIBERBOEREIC LIRS, (Z4hE
b5 I .

1-9 BRI SIX. B 500 AjiEdr oM 5, (ISTHET D)

1-10 1% . Mo A. IO SMEs

EHH : &£ 8 group lending, group guarantee ZEII X L. 2.
MEiBRoGMEROE LTERT., Ho#&HeZik
FH T,

Ra#H  ®lRE2L

O A7F7vav 2

(REREEFPRIIE., M EREMBRIIEOR Y HIET., Co8H.
A7ary10EREFIRETAHIENEFE LN,

OAFvar3 |

HWEZEMOSREBE (73 1) . RBRAMEY (F 7Y 32 2)
g, hWhEMRISHOBRIEELZ B, COBA. BERE, R4
LTS, APl IS D, RE. CGC L oHEiEolidfi &
AumEEED, o7, L CGC DEEREYE - NP LD EEBRELAAT
EhdgPEdrnsochhiI. cod7ay 3 OERBROTHRIIEFHLS Z
EizkhArs,

5-41



Scheme : Option 1

SMEs , Micro Enterprises
or Cooperative soc

S Investment T o e e
RBZ | CGC 1 Finangial Institutes
. 5 S Apolicaty
Use of (Afier Expansion) _ fwanie | 2.Commercial Banks PR
Counter Funds Contribution Serve not only 1-Development Bank
of o e e e share holders {DBZ) E
BP Suppost 1’::"‘ | butalso Paymeat of ) Loan &
Loan,ete Subsidy widen it's service [T Guarmiee T H SEDCOVCCZ — ¥ g
X Moncy ! Tnstalled -
1 AT e b
: DC_PGS“ ‘ih’ Reg ) i Tirne Deposit 22
H t H
: ; - - i o ¢
b M Besessary @ Mutual Fl-n.ar)c? Credit E*A_ij'mmrf_ 0
Service for Guararies be renclered | [ ASSOCla-! 1on E
: Membership only ;
Note: E {About 500 Member)y i
Pilot operated small scale mutually assisted H oF . { Lo
Credit Assocfaiion shall be set up. by Smalt Cooperrative i l
. SRS | o
Comiribution , Loan , Subsidy
[ CONtALBIoN | porn s @ Iesurance —‘}—“‘1 Gurantee " . - Application
RBZ fo—— ¥ CGC &-———————  Financial Institutes
] Lozn CITRNT Contract
Usz of of : "
Counter Funds Subsidy SMEs Credit @ Serve not only 7- Commercial Banks
of Insurance Insurance SMEs but | Subrogated » 1- DBZ
: Money also to all Money ' Lon
BP Support Corpocation . .
Loan.cle (Automonus Enterprises . SEDCONVCCZ, cte.
= Operation) ——
(%) Limited 1o SMEs
: Deposit
L. trstatled Time Deposit
r 4
e Lnsurance Premium Mutuall Finarce Credit Asseciation by Appheation
o
Note: Insuraniee Money Cooperative Banks Loan
1. Sutrogated payment must be introduced .
2. Lorge number of mutually assisted Credit Association
will become beneficiaries of insurance sckeme
Scheme : Option 3
- Contrution , Loan , Subsidy
I Contribution £ s e Frswrance ,A;j____ Guwrantee [T e Awiiceuoﬂ —_—
| RBZ o » i‘ ety U CGC ot Financial Institutes
Use of or i
Subsidy Serve not only 7- Commercial Banks
Counter Fund i .
ounilter S SMEs Credit Isrance SMEs but Sutrogated t-DBZ Loax
of Insurznce Toner 150 o 2l oy " Lo
BP S'J;.‘p(‘ﬂ Corporalion ) 7 fl 0 0- & :
por Limited to Enlerpriscs SEDCOVCCY, <k,
Loanelc (Automonus
) : SMEs
CTTT T T Operation) i
1 : Deposit
i . Installed Tune Deposit
S SMEs Credit |1 ¥ N
i e ) N 16RO
H i } Local ovmmc‘-r;lj Copital, ... - Gurantee N Contract | Mutualt Finance Credit ¢ %
L R et e Grant, i Company " Association
Note: T —— cte ] 5’-‘1"‘”3"‘“’ » o Cooperative Banks Loatt
FPorticipation of Loacol Governmentis) is expected Morey b

SMEs , Micro Enterpriscs
or Cocperative so¢

to erkance SAMEs promotion

&1 5.8 Future option on Creation of specialized SMEs credil suppliment system
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