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MINUTES OF DISCUSSIONS
ON THE PRELIMINARY STUDY ON THE PROJECT FOR
REDEVELOPMENT OF LAMI FISHING PORT '

IN THE REPUBLIC OF FIJI

In response to a request from the Government of Fiji, the Government of Japan
has decided to conduct a Preliminary Study (hereinafter referred to as “the Study”) on
the Project for Redevelopment of Lami Fishing Port in the Republic of Fiji (hereinafter
referred to as “the Project”), and entrusted the Study to the Japan Internationa}
Cooperation Agency (hereinafter referred to as “JICA™).

JICA sent to Fiji the Preliminary Study Team (hereinafter referred to as “the
Teaw”), which is headed by Mr. Toru Shimoda, Staff Grant Aid Project Study
Department, JICA and is scheduled to stay in the country from November 19, 1998 to
December 10, 1998.

~ The Team held discussions with the officials concerned of the Government of Fiji
and conducted field surveys at the study areas. As a result of discussions and field
surveys, both parties have confirmed the main items described on the attached sheets.
On condition thai the Government of Japan approves the implementation of Basic
Design Study on the Project, JICA will prepare a further study including dispatching of
a survey team.

Suva, November 27, 1598

Sy

M. Toru Shimoda Mr. Maciu Lagibalavu
Leader . - Chief Fisheries Officer
Preliminary Study Team Ministry of Agriculture, Fisheries and Forest

- Japan International Cooperation Agency



ATTACHMENT

ol

. Objective of the Project
The objectives of the Project are to reduce the congestion of fish landing facilities
around Suva Port and to accommodate increasing fishing boats by redeveloping
Lami fishing port. |

2. Project Site

The Project site is Lami Fishing Port shown in ANNEX-1.

to

Responsible Agency and Implementing Agency

Ministry of Agriculture, Fisheries and Forest is the Responéible and
Implementing Agency of the Project.

4. Items requested by the Governmént of Fiji
Fishery facilitiés and equipment requested by the Goveinment of Fiji are listed
in ANNEX-2. However, construction of those facilities and provision of the
equipment are subject to the further studies by the Team and a following Basic
Design Study which will be taken place if the Project is found feasible as a result
of the Preliminary Study.

5. Japan's Grant Aid System

The Government of Fiji has understood the system of Japan’s Grant Aid described
in ANNEX-3 and explained by the Team.

6. Further Schedule of the Study

If the Project is found feasible as a result of the Prehmmary Study. JICA will send
the Basic Design Study Team. -

~

Other Relevant Issues

The Government of Fiji will issue and send to the Team through the JICA office in
Fiji three letters explaining (1) an operation plan of the Project faci]ities'e'specially
in relation to the roles of Fiji Fish Corporation, (2) relationships between the
Project and the Master Development Plan made by the Suva Port Authority, and
(3) a governmental policy in regard to treatment of mangroves around the site.

==
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ANNEX-1

PROJECT

SITE

Suva Harbour

Levula

Ovalau




ANNEX-2  ITEMS REQUESTED BY THE GOVERNMENT OF F1J1

Fixed and Floating Jettxes :

Slipway with Workshop (200GT-class Capamty)
Cold Storage with Brine Freezers(lOOOton Capacity)
Fisheries Head Office

35m-class Pole and Line Fish Vessel

Fishing Gear Storage and Maintenance Shed

&
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ANNEX-3  JAPAN'S GRANT AID SYSTEM

1.

Grant Ald Procedures

1) Japan's Grant Aid System is executed through the following procedures.

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval  (Appraisal by the Government of Japan and
Approval by the Japanese Cabmet}

Determination of Implementahon {The Notes exchanged between the
Governments of Japan and the recipient country)

2) Firstly, a request for the Grant Aid submitted by a recipient country is

examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eligible for the Grant Aid. If the request is
deemed appropriate, the Government of Japan assigns JICA to conduct a

study on the reguest.

Secondly, JICA conducts the Study (Basic Design Study), using a Japanese
consulting firm.

Thirdly, the Government of Japan appraises the project so as to see whether or
not it is suitable for the Grant Aid, basing on the Basic Design Study report
prepared by JICA, and then it is submitted to the Cabinet for approval.

Fourthly, once the project is approved by the Cabinet, its implementation is
officially determined by signing the Exchange' of Notes between the

Governments of Japan and of the recipient country.

Finally, in the course of implementation of the project, JICA will take charge of
expediting the execution o_f the project by assisting the recipient country in

such niatte_rs as preparing tenders, contracts and so on.

e



2. Basic Design Study

1) Contents of the Study
The aim of the Basic Design Study, conducted by';HCA on the requested p‘roject,
is to provide basic documents necessa.ry for the apj_:uraisal of the project by the
Government of Japan. The contents of the study are as follows:

a) to confirm the background, objectives and benefits of the pro]ect and also
institutional capamty of the agencies concernecl of the recipient country
necessary for the pro;ect implementation '

b) to evaluate the appropriateness of the project from the technical, social
and economic points of view

¢) to confirm items agreed on By both parties concerning the basic concept of
the project |

d) toprepare a basic design of the project

e) toestimate costs of the pfoject

The contents of the original request are not necessarily approved in their
initial form as the contents of the Grant Aid project. The Basic Design of the
project is confirmed considering the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the remplent country to
take whatever measures are necessary to ensure its self- rehanoe m the
implementation of the project. Such measures must be g'ua:ranteed even
through they may fall outside of the jurisdiction of the organization in the
recipient couniry actually implementing the project. Therefore, the
implementation of the project is confirmed by all relevant organizations of the
recipient country in the Minuies of Discussions. ' '

2) Selection of Consultants

For the smooth 1mplementatwn of the study, JICA selects a consu]tanf. among
those who registered at JICA by evaluating competitive proposals submitted
by those consultants. The selected consultant carries out the Basic Desngn

Study and prepare a report based on the terms of reference made by JICA.
- B



At the beginning of thé implementation after the Exchange of Notes, JICA
recommends the same consultant who pérticipate in the Basic Design Study to
the recipieht country for the services of Detailed Design and construction
supervision of the project in order to maintain the technical consistency
between the Basic Design and the Detailed Design.

3. Japan's Grant Aid Scheme

1)

2)

3)

4)

==

What is the Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable
funds to procure the faci]itiés, equipment and services {engineering services
and transportation of the products, etc.) for economic and social development
of the country under principles in accordance with the relevant laws and
regulations of Japan. Grant Aid is not supplied through the donation of
materials as such

Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the
two Governments concerned, in which the objectives of the project, period of
execution, conditions and amount of the Grant Aid, etc., are confirmed.

Period

The period of the Grant Aid means the one fiscal year which the Cabinet
approves the project for. Within the fiscal year, all procedure such as
exchanging of the Notes, concluding contracts with consulting firms and
contractors and final payment to them must be completed. However, in case
of delays in delivery, installation or construction due to unforeseen factors
such as weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the two

Governments,

Purchase of Products and Services

Under the Grént_hid, in principle, Japanese products and services including
trénsport or those of the recipient country are to be purchased. When the two
Governments deem it necessary, the Grant Aid may be used for the purchase of




the products or services of a third country. However, the prime contractors,
namely consulting, contracting or procurement firms, are limited to *Japanese
na_tidnals". {The berm "Japanese nationals” m.ea‘ns persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese

nationality.)

5} Necessity QfVeriﬁcation _
The Government of the recipient country or its designated authority will
conclude contracis denominaied in Japanese yén with Japanesé nationals,
Those contracts shall be verified by the Government of Japan. This verification
is deemed necess'ary to secuxe accountébility to Ja}ﬂanese taxpayers.

6) Undertakings require'd to the Government of the recipient cbunt;y
In the implementation of the Grant Aid project, the recipient country is
required to undertake such necessary measures as the following:

a) to secure land necessary for the site of the project

b) to provide facilities for distribution of electricity, water supply and drainage
and other incidental facilities outside the site

¢) to ensure tax exemption and prompt execution for unloading, customs
clearance at the ports of disembarkation and internal transportation of the
products purchased under the Grant Aid

d) to exempt Japanese nationals from customs duties internal taxes and fiscal
levies which wil! be imposed in the recipient country with respect to the
supply of the products and services under the Verified Contracts

e) to accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Verified Contracts,
such as facilities as may be necessary for their entry into the rec:plent
country and stay therein for the performance of their works '

f) Proper Use :The recipient couﬁtry i1s required to maintain and use the -

~

fgcﬂjties constructed and equipment purchased under the Grant Aid

f
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properly and effectively and to assign the necessary staff for this operation
and maintenance of them as well as to bear all the expenses other than
those covered by the Grant Aid.

g) Re-export: The products purchased under the Grant Aid shall not be re-
éxported from the recipient country.

h) Banking Arrangement (B/A): (a). the Government of the recipient country or
its designated authority shall open an account in the name of the
Government of the recipient couniry in an authorized bank in Japan
(hereinafter referred to as "the Bank"). The Government of Japan will
execuie the Grant Aid by mal.mg payments to the Bark in Japanese yen to
cover the obligations incurred by the Government of the rec_ip'ient country or
its designated authority under the Verified Contracts. (b) The payments will
be made when paymeni requésts are presented by the Bank to the
Government of Japan under an authorization to pay issued by the
Government of recipient country or its designated authority.

However, details of the undertakings will be reconfirmed when the Basic
Design Study is carried out.

e
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Note No. 745/96

The Ministry of Foreign Affairs and Extemal Trade of the Govemment of the

Republic of the Fii lslands presents its compliments 1o the Embassy of Japan and,
on behaif of the Govemmert of the Republic of the Fifl Islands, has the honour to
convey to the Government of Japan full assurance and cenfimation of the Fiji
Government's need for the $20 miflion Japanese Aid for the Prolect of the Lami
Fishing Port, : b

The Ministy of 'Foreign Affalts and Extemal Trade has further the 'Honour 10
emphasize that the Fili Government places top priofity to the Lami Fishing Port
Project, as it will not only stmulate the local fishing industry but will also ereate jobs
Tocally, ‘ .

Having considered the Govemment of Japan's ¢oncems over the ptoject.' the
Ministry of Foreign Affairs and Exiemal Trade wishes to assure the Japanese
Govermnment of the follewing considerations:

(1) The main Suva Port Deveiopment Plan, being @ separate project will not
complicate the Lami Fishing Port Project and will take a further ten yeers to
develop,

(2) The removal of mangroves from the area Is part and parce! of the normat
¢oastal development programme and therefore there are no objections to
their removal. '

(3) The project will be a national facility and therefore cannot be monopolised by
certain individuals,

The Ministry of Forelgn Affairs and External Trade avalls itself of this opporiunity to
renew {o the Embassy of Japan the assurances of its highest consideration,

Embassy of Japan
Dominion House (2nd Floor)
Suva '

268th December, 1538

C.C - Embassy of Japan- Gratelul f you can convey the above to the
appropriate Japanese authority, atthe eariiest please.
Thank you.

“mta‘rrﬂcﬁ]gﬁculturefisheries and Forests - Mr P.Xunatuba.
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4 Ministry Agriculture, Fisheries and Forest

{12) Mr.Peniasi Kunatuba Parmanent Secretary

{13) Mr.Maciu Lagibalavu Director,Chief Fisheries Officer
{14) Mr.Eseroma Ledua Principal Fisheries Officsr

(15) M. Malakai Tuiloa Acting Principal Fisheries Officse
(16) Mr.Apolosi Turaanivalu Acting Principal Fisheries Officse
(A7) Mr.lliavi Tuwai Fisheries Officse

(18) Mr.Anaque Raiwalui Fisheries Techhicai Officse

{19) Mr.Satya Wand Cal Acting Senior Fishéries Officse

Waduruloulou Aquaculture Station

5.Maritime & Ports Authority of Fiji
(20) Mr.Wagas S. Bauleka Birector Engineering



6, Ministry of National Planning
(22) Mr.Sailasa Vatucawana Principal Economic Planning Officor

(23) Mr.Keshwa Reddy Economic Planning Officer

7.Ministry of Public Works,Infrastructure and Transport
(24) Mr.Mercimi Wagqainabete  Chiel Engineer Constructs

{25) Captain Waisale Salu Bircctor of Marine,Fiji Marine Department

8.Ministry of Lands
"(26) Mr.Reddy Senior Sureveyor,Lands Depariment

" 9.The Fiji Fish Company Ltd.
{(27) Mr.Gramme Southwick Dircelor

(28) Mr.Dco Chandra Production Manager

10.JIKQ Fisheries Co.,I1d.
(29) Mr.M.S.Park Direclor

- 11.Solander F‘ishcries Lid.
{30) Mr.Solander  Director

1Z.Fleteher Construciion
(31) Mr.Satish Chand Quantity Surcveyor
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