Chapter € Evaluation and Follow-up

Outline of the Program

JICA’s Project Evaluation
Activities

To ensure that aid is implemented effectively,
efficiently and openly, there is a nced for
cooperation in _liné with the circumstances of
developing countries and regions and for the
identification and formulation of quality projects
which meet requirements. Once cooperation has
been completed, the effects of aid must be
evaloated and the 'lcs:_;ous' and proposals gathered
from evaluations must be reflected in new

projects.

1. Evaluation

An ASEAN youth invitation program evaluation team visiting Thailand in March 1998.

In line with this approach, JHCA set up an
Evaluation Study Committee in July 1981 to
examine how JICA projects are assessed. As well
as developing evaluation methods and drawing
up evaluation suidelines, an evaluation division
in the Planning Department was established in
April 1988 to conduct assessments of JICA
projects, This division was expanded into an
office of evaluation and post-project monitoring
in October 1996.

To enswre inlormation disclosure and clarity,
evaluation results are included in project
evaluation reports which have been published
annually since FY 1995,
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Fig. 3-12: Position of evaluation in the project cycle and feedback
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JCA's evaluations involve assessing the extent
to which the objectives of individual cooperation
projects have been realized, confirming the
polential = for  autonomous,  sustainable
development, and seeing how  effective
cooperation has been. Other important aims are
1o provide supplementary sipport and to ensure
that lessons and proposals gathered through
evaluation arc fed back into the project eycle (i.e.
the cyclical process beginning with draflt
planning, including the identification and
formulation of projecls, and geoing on to the
examination, implementation, monitoring and
evaluation of projects and the feedback
therefrom) and reflected in improvements in
actual projects.

More specifically, as regards projects on which
cooperation is currently under way, studies are
performed to find out whether the original
objectives have in fact been achieved. An
evaluation may result in the plan and content of
cooperation being changed and the project
duration being lengthened. As to projects on
which cooperation has ended, additional support
may be provided in fors such as equipment
repair and supply ol spare paris. The lessons
fearnt from the evaluation are then coordinated
and fed back into the formulation of new projects
and preject implementation.

Within the context of aid project cycles, JICA's
project evaluations can be divided into
evaluations at cpmplélion and post-project
evaluations as shown in Figure 3-12.

Evaluations at completion

Evaluations at completion are concerned with
ascertaining at the time of its completion whether
a project has been implemented according to
plan. Investigations are carried out intp whether
the initial objectives have been achieved, the
eificiency with which they have been
implemented, and the prospects for future sclf-
reliant and sustainable development. Studies also
involve whether cooperation nceds to be
extended and whether follow-up cooperation is
required after completion,

In the case of project-type iechnical
cooperation projects, evaluations at completion
are carried out about six months before the end of
the term of cooperation; in the case of training
projects (in-country fraining*, third-country
training®), they are usually carried out one year
before completion; in the case of expert dispalch
projects (dispatch of individual expert teams,
research cooperalion®), they take place four to
six months before the end of the term of
cooperation; and in the case of grant aid projects,




they are performed within one year of
completion of a project.

Evaluations at completion are cavried out by
the  department  responsible  for  the
impleméntation of a project or in some cases by

JCA's overseas offices.

Post-project evaluations

Post-project evaluations are performed by the
Office of Evaluation and Post-Project
Monitoring, or occasionally by overscas ofifices,
some time afler cooperation has ended. The
scope of the evaluation covers all five stages of
the cycle (see p.159-160) from the project
planning stage to the management and control
stage following completion of the project. The
emphasis in these evaluations is placed upon the
effects of cooperation and the potential for self-
reliant, sustainable development. '

Post-project  evaluations are  geancially
concerned wilh several projects en bloc, and can
be classified into the types described below.

1. Country-specific evaluation

Several projects are considered on' a cross-
sectoral basis. The effects of aid cooperation in
the recipient country are analyzed together with
implementation problems, and the results are
reflected in improvements in the methods
employed in the future formulation and
implementation of projects in that country.

In addition, seminars are held in the couniry in
which evaluation’ is performed. The results are
then fed back to the government and project
directors in that counfry.

2. Sector- and theme-specific evaluation

Topics are fixed in accordance with specific
fields, project types and global issues™ (e.g. the
envitonment and poveily), and are then evaluated
from a broad perspective. Problems bearing on
the implementation of cooperation projects
involving a particular topic are analyzed and
reflected in the identification, formulation and
implementation of future projects.

3. Third-party evaluations

To ensure that.cvaluations are objective and
wide-ranging, they are carried out by experts from
academia and the private sector who have no links
of any kind with the projects they arc assessing.
The propolS8sals made by these experls are

reflected in the future implementation ot projects.

4. Joint cvaination

Evaluations are carried out jointly with related
parties in the recipient country in connection with
the effects and problems involved in specific
projects. Having reached a common awarencss of
these matters, the effects of cooperation are
reflected in the formulation of project planning
and implementation. Joint evaluations are also
carried out with international agencies and awd
agencies in developed countries, thereby
strengthening links with these agencies.

Since FY 1989, JICA has been carying oul
studies at regular intervals after the completion
of a cooperation project (o ascerlain its effects.
Performed through JICA's overseas offices, these
studies involve the three fields of project-type
technical cooperation, grant aid, and supply of
equipment and materials  for technical
cooperation (independent supply of equipment).

Studies of this type are intended to cxamine
how a project stands in terms of organization,
facilities, equipment, and the effects of
implementation after cooperation has come to an
end. The results of the studies are transmitted to
the operational departments involved and are
used as data for assessing (he current state of a
project and deciding on where additional aid is
required, for example, in forms such as the
dispatch of experts, the supply ol parts for repair
purposes, and the provision of essentiat follow-
up and aftcrcare support. The results also provide
basic data for enabling JICA's overseas offices to
propose improvements in administrative and
managerial procedures  to  implementalion
agencies in the recipient country.

The evaluation standards employed by JICA
are based on five criteria adopted in 1991 by the
Development Assistance Commitlec™® {(DAC), an
organization subordinate to the Organization for

Economic Cooperation and Development
(OECD). These criteria are as follows:

(1) Achicvement of objectives: The resulifs
achieved through a project are examined with
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B Fig. 3-13: Evaluation types and work flow

e (coordination of

Evaluation al completion

Implemantation of
project-sijecili

>

project-specific evalualion) |;

® -I-rlﬁp-l-emented by related
operationat deparlments

of evaluation resilts |

... Coordination -7

@ Joint evaluation

@ Third-party evaluation

- avaluBtion results

-Goordingtion and-analyss

Organizalion of local [

offices

g
3 o and overseas offices

_gg : Application of : o i A

et evaluation methods |1 Post-project evaluation o

-gf..) g including use of {impilementation of . : .

3§;+ evaluation methods | cross-sectorat e.\."aluatlon)‘ . — — :
s3] employed by f @ Counlry-specific evaluation ‘ E . i
sl internalional @ Sectoral and ’ ! i
=8} agencies, alc. theme-specific evaluation a i
3o BT b 1 ]
£

£

O

[

9 Evaluation by overseas

_> seminars, support |
for formutation ol plans |

TTTATIOT

‘Feadback from lessons leamt throiigh evaluation )

reference  to  the oarigimally  planned or
subsequently revised objectives.

(2) Effects: The direct and indirect benefits and
negative aspects arising from the implementation
of a project are examined. Effects not originally
foreseen at the planning stage are also included.

(3) Efficiency of implementation: The level of
results emerging from the input of a project is
ascertained, and the appropriateness of means,
methods, duration and costs is studied.

(4} Rationale for the plan: The needs of the
recipient country are properly ascertained and the
question of whether the objectives of the project
are still valid is considered in the course of
evaluation.

(5) Self-rcliant and sustainable development
potential: Whether the resulls and development
effects of an aid project are still heing maintained
once the cooperation is over is asceriained.
Attention is directed also to the extent of self-
relinnce of the implementing agency lrom the
angles of management and administration,
finance, technology, etc,

Reflecting evaluation
results in projects

JICA assurnes a single project cycle Lo consist
of every stage from the planning to the
implementation and evaluation of a development
aid project. Fhe lessons and proposals gained
through the cvaluation are reflected in the

{ormulation of new project plans and in
managing the progress ol projects currently
being implemented. (Sce Fig. 3-13.)

System of evaluation

The way in which JICA conducts project
evaluations is shown in Fig. 3-14,

® Fig. 3-14: Project evaluation system
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Project resulls

Resuits of evaluation
projects in FY1997

The results of evalualion projects implemented
in FY 1997 are shown below.

Evaluations at completion studies:
83 studies performed (86 projects
for study)

(1) 62 evaluations at completion involving
dispatch from Japan (64 projects): training
program (8), dispatch of experts (0), social
developméni (11), health and medicai care (6),
agricultural development (11}, forestry and
fishery - development (9), ~ mining and
manufacturing industry development (4), grant
aid (7).

(2) 21 evaluations at completion undertaken by '

overseas offices (22 projects).

Post-project evaiuation studies:
33 studies performed

(1} 15 posi-project evaluation studies involving

cvaluations (Nepal: preliminary, Nepab: Tull),

joint evatuations (OECF: preliminary, OECT: [u[l
Thailand: prefiminary, Thailaact Tull). 6 theme-
specific evaluations (Pakistan: irrigation, Zambia:
agricutture, Latin America: disposal of general
waste, education at agriculureal high schools.
ASEAN: youth invitation, West Alrica: primary
schools), 3 third-pany evaluations (Indonesia:
organization and institution building, Jordan:

electric power, Latin America: lood and
agricultural development).
(2) 18 post-project  evaluation  studies

performed by overseas offices (25 projects).

Seminar studies: 2 studies performed

(1) 2 country-specific cvaluation seminars n
Nepal (preliminary, seminar).

Post-'prbject monitoring studies:
441 studies performed

(1) 47 studies carried owt by JICA overseas
offices, 7 studies performed by HCV overseas
offices.

(2) Studies  of

project-type  techuical

cooperation, grant aid, and independent supply of

dispatch from Japan: 2

country-specific

cquipment.

The you:h m\'ﬂ'\uon progr'un
wiis started jn 1984°asa -
"l’ncndqmp progeanm for the 21st
Lenmry " The idén of 1he progiam.

sand cultivate fncndsh:p and trust
by inviting to hpan yOUuslg peop[e
in wiose hams, the future of the

specmhmllun, and allowmg them
to fraternize with their japanese
peers,

“The geoomphlcal area cowred

. FY1997 to include countries” . .
" outside ASEAN. The nuniber of
young people who have visited to
- Japan on the prograin has now
reached the 17,000 madk.
" In order o cone to grips with

" is to deepen miutal undérsianding | -
: -.:exf»}rls ta evaluate the program. .

ASEAN countries lies, gwmg them
training in their lcapcclne areas of

by this program was chpanded in

Evaluation of Specmc Themes by External Experts

_—-—s-————-—-—-ﬂ—_n—:m—-u——_m-——_-n—

Evaluatuon of youth mwtatmn program by thlrd partles A

the rcsulls and 1hc-lssues nused by
‘the. program over the past 14 years
" and to give the prograim more °
© subsiante jw the fulure, it was

decided {o'commission cutside

Kazuo Kuroda, a.Jecturer at Ihe
Ceniter for thé Study of

" Ingeriiational Coopenuon in .

Lducation (CICE) at Hiroshima .

University, was asked to pufmm a
 therfie-specific eviluation of the”
‘ASEAN Youth Invilation prograin.

Mr: Kuroda is thoroughly familiar

with youtli exchange planning and

has gained experience working in,
international agencies s g expert
ot human resources dévelopment.
Ahkmni asseciations consmtmg )
of fosiner participanis from six - -
c-nuntncs gave thair assistance with

-survey of young peopie’ who had

 then urmly[ed the survey results,

~ the survey.
" turned out to be very positive. 11

: home, youths fmm ASEAN were.

‘between young people w:lhm the

increasingly positive results as we
mave closer to the 21st century.

lhe performance of a questionnaire
taken part in this program in the
past and were now-back in theic.
home countries, The associations

which were used as the basis for
conduamg interviews as p'll‘l of

The results of 1he e&'aiuqhon
was found that; “after relupning
cqmmumg 0 fr.uerng, with -
Japanese youths, and thit progsess

had heen made with exchange -

ASEAN countries., :
This program is clearty slaowmg
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Chapter & Evaluation and Follow-up

2. Follow-up

A seminar sponsored by aftercare coob_erg!ion'as part of the ASEAN Poultry Diéease Researéh and Training'ProjecL

Outline of the 'prdgram

When coopmauon is over, it is up to the
developmg couniry itself 1o m'lml‘un and manage
the project. But problemis often arise to interfere
with the management of a project. For instance,
faults may deveclop in the supplied eqmpmeul or
the agency responsible for implementing the

project in‘the recipient LOlIl’l[ly m'ly run ‘;hort of

funds.

Once coopemuon is over it is thu:, uuporlant o
remain conqtdntly aware of how matters are
proceeding. When a- problem arises, app:opuate g

follow-up in forms: such as the provision of

supplementary technical guidance or measures to -

m'lke 1mp10vements is. piovldcd Effmts are.
“made to maintain, sustain and develop the résults

of 1mplementat10n by ofiermg support’ to the

' lecxplem country Or 4 'lgency -and assisting it in its
efforts toward self-reliance: - :

To enhance the effects of Jap’mese ¢ud JICA is
dllre_ct'mg its energies toward: follow-up and
aftercare - activities . as may be . necessary.

‘Cooperation and’ supporl were provided in

FY 1997 as described on the following pages.




Follow-up on the trammg program

Alumni  associations’ ccnsisling o!-tg)rmer training
pacticipants have been et up in 70 countries and are aciing
as bridges between Japan and tiese countries. Many ‘of
these assoctations have recently expanded the scope of
their activitics lo inchude not only exchange activities but
also activitics aifed at contribuating to social development
it their countries. JICA is supporting such new activitics
through the pmvmon of granis in the context of aftercare
for training projecis.

- An example is provided by the alumni r1ssoc1.lemn of
former overseas training pacticipants in Sri Lunka, headed
by Dr. PR. Anthonis. In March 1998, this association
organized a "health camp” involving a visit to a farming
village without access to doctors, namely Madegiriya some
200 kilometers north of the Sri Lankan capital, Colombo.

Twenty-eight 51 Lankan dociors examined aboat 6,000

people o- day and distributed ‘medicines 10 the poerer
members of the. community. Cooperation was obtained
from: 20 members-of ‘the alumni association,- 13-people
from JICA, and the puplis of local schools. This tuined out
to be a fine oppurlumly o’ demonstrite the bonds of
friendship existing between Japan and Sri Lanka.

Aftercare for the youth mwtatmn pmgram

in the yomh invitalion pr(')nmm aftercare teais are senl
(6 various countries to deepen the bouds of friendship and
trust formed while young peopie from lhusc counlrics were'
in Japan. Tln,‘ic leams consist of J'lp‘lnese youths who
fraternized with -the overseas visitors, the families who
provided them with the hospitality of their horues white
they were in Japan, and personnel from felated agencics.

Altercaie teams were sent in FY 1997 1o four ASEAI\ )

countries and China, where they renewed their friendships
with former participants in lh1s prognm )

in’ December “1997, a fve-person “aflercare team
consisting of represenmn es of the organization which had
invited young people from ’l’hmland to Japan and their host
families was -sent to Thailasid, Dur:ng their stay in the
country, the members of the team visited the Klong Klrun
municipal school in Bangkok where the young peaple now
work, and.were warmly greeted by the yuung pcoplc and
their fellow teachers and pupils.

The team attended classes given by the young people and
saw them talking enthusinstically to their students about
‘Wieir. experiences in Jopan. The members of the team
observed how individuals who had not particularly stood
out while they were in Japan were now making use of-the
experence they had gained in Japan and were aclive in
pnsmcms of leadcrshlp in their own counlry

Follow up on the equnpment supply program

A\ Braz:l. Me(hcal equlpment for the Amazonm Hospllal
InFY 1986, JICA's Brazil office suhm_lued areport siating
that the faser surgical knives fvhich had been supplied to the
-Amazonia Hospital (Japan-Brazil “Relief Association) in
:anl ‘as part of the independent supply of equipment
'pmgr'un were uot functioning property. The tospital had
comtacted the Japanese manufacturer a dozen or so times and

- technical cooperation program

had conducted its own lllSpE‘CIl{)n\ and adjustments. ln spite
of this, the equipment sttt failed to work properly and a
request was subiitted o Japan for repaies.

Although the equipment was taitly old, it was bl!“ bcmg
used to good effect at the lrospital, and it wis cleqr that,
despile their.cfforts, the local stafl’ were unable 1o conduet
the necessary repairs locally. The equipment was therefore
sent to Japan, where.the manufaciures repaired and adjusted
it batore scnding it hack' to Buazil.

Follov.va up and aftercare on the preject-type

¥ Thailand: Uben Institute for Skill Dev."elnpnufnt .
The Thai government is stressing the importance of
occupationdl (eaining in the regions as a method for

. expanding employmént opportunities and rectifying income

disparitics betiveen the cities and farming villages, ln 1987,
JICA responded to occupational needs in the -northeast by

_ building the Ubon Institute for Skil! Development with

grant aid in order to encourage development in this, the
p(}orest part of the country.
A fw‘-)e'lr project was started at the Institmte in 1988

involving the fraining of skitled workers in 12 fields. At the”

same Gime, in order to raise the standaeds of occupational
training instructors throughout Thailand,: instruction
methods employed at the Central Occup'mimnl Training
Institute in” Bangkuk were teviewed and new lC‘lChmﬂ
materials were developed and disseminated.

This coopération resulted i in the creation of various short-
tenm and long-term Lraining caurses at the Uboa Institute,
where around 10,000 people are currently receiving training
cvery year. However, it will be necessary in the future to
ensuze that the delails of the training course ire in line Wwith
new requirements and o updaie the fraining equipment.
With this in. mind, aftercare was provided for one year

beginning in October 1997 in order to transfer technology-

relating to how the truining program is administered and
taught and to iipdate some of the traitiing cquipment.’

¥ Mexico: Family Planning and Maternai and Child

Health.

In comparison with urban dlstncts levels of lamily
planiing and matemnal and chifd health are still low in
agricuitural régions of M_e;iico.' This project was eaecuted
between 1992 and 1997 in response to & request from the
Mexican, Ministry . of Health. It aim was {0 improve
maternal and child health and Famiily planning activitics by

cacouraging local” participation’ primarily in a pilot area :

located in farming districts in the states of Guerrero and:
Veracruz, The activities involved |mpmvmg maternal and
child health care services within the pilot area, training
medieal practitioness, and’ disseminating information -and
teaching materials among !ok_:al people.

_The results of ‘an evaluation at completion study

performed in' 1997 indicatcd that the desired objectives had
largely been atigined. However, it was considered desirable

" for health education wsing amaternat and child passbooks
which was begun in the pilot area to be cxpanded furlhcr'

within the two staies. One-year fo!low-up cooperation was
thus provided with, the - main aim of preparing and
disseminating maternal and child health passbooks suited to
local health and social conditions.
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¥ Argentina: Gastroenterological Endoscopy Diagnesis
and Researeh Center, San Roquc Hospitat, Cérdoba

Province -

Tivis project was implemented over & penoll of five yem
begimting in April 1985 with the aims of establishing a
system to permit the eacly diagnosis of stomach cancer and
other diseases of the dipestive syslem ‘and to raise the
capacity to diagnose and treat such diseases. Follow-up
cooperation was carricd out for one year therealfier.

Advances were. subsequently made at the Center
involving especially ‘doctors who had received training in
Inpan. However, enormous progress has been made in the

field of medicine since: then. Requests were received for,

advice aund guidance concérming new methods of

dingnosing and treating diseases of the digestive systeniand |

for Ahe updating of equipment suppliéd in the past. In

response to these requests, JICA 'is currently providing

aflercare cooperation primarily in fields -relating 1o

alimentary endoscopes for two years from 1997.

¥ China: Technology and Training Project for Repair
and Maintenance of Agricultural Machinery

This project was 1mp1c3|nen!ed between April 1992 and
March 1997 with the aims of providing training in
agriculioral machinery repair methods at the Chinese
Agricultural Machinery Repair Skills Training Cénter, to
provlde the necessary technical background, and 1o raise the
technical . standards of engingers ivolved 'in the ‘repair of
agricultural machinery, More specifically, the coggicration
cmbnced (l) training of instructors, and (2) 1mplemaul.\l|on
of training in niaintenance and contrd skills. )

Since the end of the project, follow-up cooperation
veeisrred for one year dntil March 1998 aimed at providing
Dngomg iraining and at !oslcrmg mslrlu,lors This
cuuperflllon is inclieding various topics which were not dealt
with at an earlier stage such as preparation of manuals on

the U])gl‘ndlng of tepair methods (i.e. methods for handling

the equipment and for testing agricultural equipment),
methods for performing full:)w-up stidies on former
training participants, and prep'lrauon of lramlng guidance
manls:

¥ Malaysia: ' ASEAN Poullry Disease Research and

Training Project :

The ASEAN Poultry. Disease Research and Training
Centre was set up with grant aid from Japan. A pro_]ect was
implémenited at the Ceulrc with the aims of (1} raising the
standards of research 'on poultry disease at the Centre, (2}
raising standards of research on poultry disease in ASEAN
counlries through, the taining of health ‘technicians
specializing in poultry disease, ard (3) human resources
developments aimed at rese.lrc]nng and pre\'enllnﬂ poultry
discase in ASEAN.

Basic health fechnology s was Ermlsfcrrcd in the comp]ctc(i
project, but the need subsequently arose for introducing

_advanced techniques in fields such as molecular biology. to
“ensure that. dingnosis and preventative treatment could be

provided more, rapidly. Aftercare cooperation was carried
out for a period of two years beginning in Apiil 1996 in
order further to improve thc levels of rcxczm,h and lrammg
at the Centré,

Since the project ended, livel y research and development

have been. continuing al the Centre in: connection with -

diagnosing and preventing poultry discases. As an agency
for the implementation of third-comry training*, the Ceivtre
is continuing today to train technicians in poultry hygiens,

¥ China: Foi‘cslry Developiment. Praject- in Fujian’

Province

With the aims b{:mg o develop afforestation methods

anq appropriate imethods for the management of forestry
resources  in  Fujian Province in China; technical
developrment and research cooperalion was carried out

betveen 1991 and 1996 at the Fujian Province :Forestry
Technology, - Dévelopment and Research” Center ' in
connection with four fields and 27 topics. The four fields
were forestry Tesources management, productive capacity
and ‘ecosystems in anificial forests, artificia) foresi
development, and -forest tree cultivation. Many acadewic
research papers were published on these subjécts and efforts
were made to encoumge researchers and Lo :ns!:luuomluc
researct.

The cwllu'nmn at completmn study L'll'l'ILd om n
FY1995 :ndu.f'ned that the -objectives of the project had
virtuatly been realized, but it was reckoned that additional
cooperation was likely to prove effective because of the
considerable importance -of- these ‘aspecls of the original
targets which-had not as yet been achieved. Fotlow-up
couperation was accordingly provided with ning matters
including remole $ensing,” enhancing productivity in low
production foresisy ‘zones, improving the composition of
extracts, and developlm.m ol resistance among. le.l(lmg
torest tree species.

: In November 1996, when the follow-up coopcr.mnn ‘was .
under way, the Forestry Scicnce Research Luborafories
were upgraded (o the Foresiry Science Research Institute.
The conditions under which iraining and technical research
on forestry are being conducted are gradually improving,
and the resulls of (he-Tustitnte’s research are now highly.
assessed within China.

¥ Argedtina: Na!wnal l‘lSllel'iES Scimnl

Although Argentina possesses rich ﬁs!lu’)«' fesources in
its coastal zones, these resources have not been effectively
used in’ the past. Because of this, the Argentinian
government has been plinning the’ promotion of fisheries
through the developmeit of vnused resources, etpansmn of
domestic consumption, and stepping up exports of marine
produce. ‘An urgent priority, however, has becn -that of
training people 10 engage bi this work. - .

For a period of Fvc years stagling in 1084, EILA used
grant aid funds 1o construct the Nationai Fisheries School -
- now Argentina's enly institution for trammg the crews of
lishing vessels -~ and mlplemented project-lype techaical
cooperatlon aimed at:introducing modern hsh:ng methnds
and at raising the skills of fishing crews.. .

Once the ! pro_;eu Was_ over, Afgcnl:ms main' prmnly
hecame to raise .the ‘quality. rather-than thie quantity. of
catches, and the introduction of néw electronic devices sisch
as navigational insteuments for fishing purposes: became
required. Tn response to this déntand; JICA embarked from .
199500 a two-year aflerciue coopcmllon pmject aimed at
transferring skills and technology in‘ connection. with new
lishing ‘methods such as ‘selective’ fishing, -processing of
seafood with he emphasis on qua]ny Lonlml 'md the use of
fishing instruments. ;.

 Making use o[' the resuhs of pr0_|ecl typc !echmcal
Looper.mon the - ‘National -Fisheries - Schiool las beéen
organizing third-country training (“International- Fishing
Industry Semmar ) whlch is schcduied to un from 1991 o
20040 Ui : .

¥ China: Dalian Energy Conservallun 'I‘n»umnf5 Center

This’ pl‘OjECl was’ |mplcmsmcd between 1992 and 1997
with the aim- of dlssemm.ﬂmg enérgy-saving nethods -
throughot: China by encouragmg 'md trammg expem in
this freld nationwide.

- Al ‘tie” Chinese - Energy—Swmg qucauonal Center
which was set up by the Chinese government in the city of
Dalian, technical 'c'oopeh:ion refating to energy-saving is
occurring . primarily in " the ihree !leids of taclory
managenent fethods, heat control methiods, and electric
control. methods. A ‘total of 1,068 instruéiors and-
technicians in the ﬁeld of energy- -saving have so fdr bcm
tramed




“fhe- evaluation at cotupletion study cilitied owt in

FY1997 indicated that the objectives. of the project had
virteally been realized, but it was reckoned that further
technical training woutd be beneficial in certain specific
arcas, Follow-up coeperation lasting @ year and a half is
thus being carvied out with the focus on diagnosis of
cncrgy—sa\-'ing at factories.

Foliow-up and aftercare in the development
study program

In order to enable development siudy projCCls to be
implemented with greater efficacy and efficicncy, follow-
up studies are conducted specifically to ascertain the state
of progress on projects for which stidies have already been
completed and to reflect the results in the 1mplemenl'\tmn
of future development studies.

Follow-up -studies in FY1997 were based on the
classification of the £,458 dewelopment study projects for
which prelumnary studies were begun in or after August
1974 and whtich had been completed by the end of FY 1996

in accordance with country, region, year of ‘study .

completion, type of study, and sector. Malters such as the
cuirent state ol oomplcla.d projects and the extent to which
the results of previous studies were bemg put into etfect
were studied, probléms were poiated out, and suggestions
were Wade concerning how improvements iight be minde.

v Bolrua. Stud_\ on Confrol of Water Coniamination of
the Rivers in the City of 1aPaz

A development stedy was performed bétwesn February
1992 and May-1993 aimed at drawing up a plan for dealing
with pollution. of the River. Chogueyapn which flows
through the center of Bolivia's eapital, La Paz. On the basis
of the study mmed out by JICA at “the 'time, it was
proposed that a sewage dlSpOS"il plant should be built at a
point- ten. Lllomcler:. down the tiver from La Pagz, but the
project remained vinrealized.

‘In FY1997, JICA dispaiched a follow up sludy team
which investigated why no progress had been made, It was
.. found that conditions had changed since: the study was
performed and that_ll'rel, Bolivian govermment was in no
position to be able to imptement this project because of the

project's scale and the lack of any prospect of acquiring lhe .

necessary furids.

It also emerged Ahat the Bolivien - govermment was
unr:resled in" the yaduai ‘installation of modular waste

water processing facilities .in small-scale zones. On the
basis of these results, the study. team ‘compiled a report

sfating thal the design of one or twy models for modulat ‘

“plants and ihe preparation of an estimate of thé costs likely

1o be, involved could become the subject of an additional

stidy.. " : :
¥ Chile: Modcmrzanon of the Codclco plant

A full study on this project was carrred out between
1985 and 1987. Proposais_ were ‘'made jon - improving

praductivily ' and’ production wmethods at the Chilean -

company Codelco's casting and canning factories:
At the end of the study, attempis were made to

modernize the factories in line with proposals made in the |

report. This involved improvements and renovation of

_prodfuction f‘lC!l!lleb, 1rnprow,mr.nts in de[OIy [facilities,’

and Iniprovemenis in the working coulitions of factory
workers. As & result, these factories have moved oul of the -

red when the development stu(ly wias performed and are
now securely in the black.

The study. proposal report stated - that most of the
proposals had been realized, that the mpnr[ had - been
adequately employed, and that moderization was well
under way. The importance of automation of production
lines was pointed auk as o topic reguiring, attention in the
future.

Foilow- up on the grant ald program

Incases where supp!ememixry coo;;erauon is required in
conticction  with. the operation. and management ‘of
previously supplied facililies and eguipment, a syster is on
hand to enable the_effcctive ongaing application of the
earlier cooperation project through the dispatch of study
fcams, the provision of “essential cqmpment, and the
dlspa‘lc'n of exponis.

In:the. Project for E'(pam.ron of l’re Educational
Malcnals Cénter in Nepal, Japan in FY 1993 provided grant
aid ‘worth 398 million yen for improving the c't'isting

textbook printing center as p‘m of efforts to boost literacy

in Nepal. .

I‘o]iowmg completlon of thls coupem!mn the pr{uect
made a significant’ contribution:to the textbook printing
program’ of ‘the’ Ncp‘llcse governmentl. However, the
increase in demand for printed matter has meant that the :

Centre has had to move-from a 13-hout fo 8 24-hour
working system. This has made it jecéssary to creale a
systom capable. of withstanding tong working hours.

As ‘an’aspect of follow-up cooperation, JICA sent an
engineer to Nepal in Januagy 1998 in the comtext of follow-
up cooperation fo carry out maintenance of the inachinery,
givé gwidance in inventory comwrol, mnd improve the
Centre's opemtmnal structire. '
Follow-up on the Japan Overseas
Cooperatmn Volunteers Program

In cases when conlinucd SUup, Icnmnm ¢ cooperation with -
PP

team dispatch projects for which the prescnbcd datation of

cooperation . has éxpired -is required on. acconnt of

subsequent changes in social and economic condilions,
JOCV aims to increase the ongoing effécts of cooperation by
dispatching volunteers on an individual basis in accordance

with requests received from the recipient country.

_For instance, in'the case of the Project to Enlarge the

:.Ilonga Maternal and Child Welfare Centre in Tonzania,
prescribed duration of team dispatch expired in Febriary '

1997, JOCVs were then semt again to ensure that stable
results could be cbtained with nnprovcmems in bealth and’
nutrition in thig district..

On the other hand, JICA is javolved in various activitics
from the slandpomr of ensuring that the experience gained
hy JOCVs reverts to Japanese society, this, being one of the
goals of JOCV" prajecis. Support is being provided for
JOCV  alumni : associations organized according’ to
prefecture arid field 'of expertise. Support is also provided

with the work of fulltime career advisors who assist

returning JOCVs to re-enter the job market.
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Chapter @ Strengthening the Foundations of Project Implementation

1. Research

Indonesian country-specific aid study group.

Outline of the program

The aim of research is to strengthen the
qualitative foundations of HCA programs by
creating and disseminating the knowledge
required to execwle programs effectively and
efficiently as the needs of developing countries
grow more diverse and complex. The main pillars
of research are (1) proposals for program
orientation and strategy; {2) research aimed at

8 Fig. 3-156: Aid research results for FY 1997

developing and accumulating knowledge and
expertise  for  improving  programs; (3}
dissemination of research results and generation
of knowledge inside and outside Japan,

Types and resuits
of activities

Proposals for JICA program
orientation and strategy

A country-specific and region-specific aid
study is aimed at providing the aid best suited to
the major aid-recipient countries and regions. It
involves the setfing up of country-specific and
region-specific aid study groups charged with
studying questions of aid from medium- and
long-term perspectives on the basis of analysis of
current conditions and then making proposals on
the basis of their studies. With the participation
ol outside scholars and experts, such studies have
been directed toward three or four countries or
regions every year since FY 1986.

Sludy group

Chairman

Countiy-specific sludies

Peru (coﬁi?ﬁ—lred)

Akio Hosono, Professor of SOC|aI Englneenng, Tsukuba University

China (2nd)

Toshic Watanabe, Professor, Deparlmeni of Social Science and

Engineering, Graduate Scheal, Tokyo Institule of Technology .

Yonosuke Hara, Professnr, East Asian Cultyre Reseamh'!nslitute,

University of TO'WO

Indonesia {3rd)

Takao Fukuchi, Professor Emeriius, Kyoto University; Professor Emeritus,

Tsukuba Universily; Professor, Graduale Schoct, Faculty of Managemen!
Asahl Unlversny .

Secioral atd studies

DAC New Development Skrategy (continued)

Yoshiaki Abe, Visitirig development specialist, Japan International

Caoperation Agency; Guest Professor, Asia-Pacilic Center, Graduate
. School, Waseda University

Basrc studies on promotion of pubhc parllcnpatory cooperallon

Paricipation of Japanese disabled peopls in
international cooperation programs
(Phase Ii) (conlinued)

Yasuvhiro Hatsuyama, President,
National Rehabilitation Cenler for the Disabled

Participation of local government in international
cooperalion aclivities (Phase [)

Yuji Suzuki, Professor, Faculty of Law, Hosei University




Sector-specific aid study involves the setting
up o1 study groups similar to the couniry-specific
study groups o study how to proceed with aid in
connection with cross-sectoral topics.

Basic studies on the promotion of public
participatory cooperation have been carried out
since FY 1995 wilhin the framework of studics
performed to encourage the general public in
Japan to take part in ODA programs.

Studies and research conducted in FY 1997 are
shown in Fig. 3-15.

M Fig. 3-16: Resuits of research conducled in FY1997

Developing and accumulating
knowledge and expertise for
improving programs

Technelogy wansfer studies involve a broad
range ol topics including individual case studies
of technology transfer®*. One of the mosi
noteworthy examples of such studies is the
"Comprehensive Case Study of * Japanese
Technical Cooperation Projects on Human
Resonrces Development” begun in FY 1997,

Research on technical cooperation methods
involves ascertaining and analyzing  the
approaches of other aid agencies to new aid
topics and studying ways in which Japan might
effectively respond to these topics.

Name of research

" ® Globalization and development cooperation -

® Comﬁreheheive'caee studies-on joint research p'rojects' (conttnued) '
® Stuoy on method of rural development the pro;ect for strenqthenmg Sulnwesr rural communlty development
o support poverty aIIevratron programs (contmued)

. Baszc educatron in ﬂub Saharan Afnca and the approach of Japan s educational aid (cont!nued)
0 Beelc study of the cooperatlon in agrrcultural development in sub- Saharan Africa (conllnued)

. Basio_ study on disaster preventlon and development (_oontlnued)

@ Case sturjies on the relationship between central and local govemment and lis relevanee to foreign aid

0 Study on techntcal cooperat[on metheds in eub Saharan Afnca focusmg on oxpens activities (UK)

. lmpact analysrs of techmcal aselstance on human resources development {preparation ot
Engltsh-language report)

£ Comprehenswe case study ot Japanese lechnacal cooperatlon progects on vocat:onal trammg and education’

0 Comprehenswe case study of Japanese teohnloal cooperatron pro;ects on matemal and chﬂd health

. Research on mternatronal medrcaf assrstance system on drsasters

O Ftesearch on assrstance to the reform of Iega! systems
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Bt Fig. 3-17: Flow of country-specific aid studies

IEOIIection and analysis of matedals and information

4 _"J_!\_nrajy_ﬂs'_ofj ‘ X 4
. current conditions_ g

| Fagctors limiting development

R R e e e e v e ST R CRL O

I Seleclion of development issues
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Basic directions of development

@ Medium-lerm goals
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© Urgent issues
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{shart-tarm, medium-term, long-term)
@ Priorily iterns, seclors, regions
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Preparation of repod

Cace
sludies of
completed
projects




Studies and research performed in Y 1997 are
shown in Fig. 3-16.

Disseminating research resuits
and generating knowledge inside
and outside Japan

The results of research are nsed widely as basic
materials when drawing up guidelines for JCA
programs, improving methods of cooperation,
and creating teaching materials used in the

A well-attended  international conlerence on
technology  transfer  entitled  "Regional
Development and the Role of Government: New
Perspectives on Ald" was held in March 1998,
Seminars o which akl practitioncrs and
academic specialists from Yapan and overseas are
invited have also been held for the beneft of
people involved in internadional cooperation.
JICA also participated in the 2nd World Bank -
Japan Research Fair and presenicd the results of
research to the general public.

training of experts.

'——-:-—h--—-

: _':amount ofcxper nee i}hd__ o
expertise in connection “with
haman developinent through the

bmldmg, and the management of
projects in dcvc!opmb counfries. -
‘of:this experience dnd

-expemse has been preserved in -
the form of repom by‘mdmdu'il
experts and on’ individial project
activities. This vast, m‘."\!u'\ble
“teserve of cooperatmn expz,ncnce
amounts to a veritable horde of -

_treasure gs far as JICA is
concemed L

" transfer of technology; assistance -
wnh org'ml?mmn- and m‘.tllulmn-: )

‘In order to mitké cﬂecuve use
. of this aid ‘experience pained over

Research on Systemlzatlon of Pro;ect Experlence in
'Connectton Wlth Human Development Cooperation

————n-—--ﬂ—--dm_——tmn—_-p

rs inthe 1mpiemen1ahon
of luture projeclq thcm is a'nced
not only. for, mdmdual case

studies as have becn pcrfmnml in-

the past but also for cross-seetoral,
comprehensive research which

involves sélecting specific topics .
according lo issue and sector,

" region ard couniry and _
.concéntiafing, organizing and- - -
. systemializing experience and -
- expertise in, connection with past
- _{echno]ogy transfer and -
L org’mm&ion-' and msututlon-

buifding.. <
~This is mdlspensable for
enabling JICA o deal with globat

issues* and other important )
matters and to strengthen country-

specific approaches. In addition, it

is hkely lo raise the qu'\hty of

._"Fl\'c-Ye.lI' Plan for Rescarch on
the Syslcmaluahon of Project
.. Bxperience In Connection with

 JICA's tredsure hiorde so as to
~make it of use in kuman
: developmen! coopetation in fhe

Japdn s ODA
In FY1997, JICA drew up a

Human Development’ ‘
Cooperation.”™ This marked the .
start of research aimed at delving
o, ordering and processing

2lst ccmury

Issue and sector toplcs ‘selectéd -
in FYlQO?_mcludf_:d maternal and
child health and occupational
training and education, while
regional topics included "Sub- :
Salaran Alrica (Phase 1)." : /
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Chapter 6 Strengthening the FbUndations of Pr_oject_ImpIemehtation

Experts

Group training of experts prlor 10 dlspatch

Qutline of the program

Technical qooperatlon is. intended fo contribute
te the development of human resources in
developing countries by means of transfer of

technology achieved through - authentic human

contact. The"suc'cess of technical cooperation is
thus dependen[ on the quality of the experts
leaponSIblc for tedmology transfer. .

The content of technical cooperation in recent:
- years has been gmwmg more complex diverse and

advanced in respouse to the need to tackle new
issues jncluding support for former Communist

coopeération;

2. Recruitment and Tralmng
of Technical Cooperatmn

" countries 'making th'e' transition to _We_s_lerﬁistyle

demotracy ' and improving financial and -legal
institutions. An imiportant condltmn of cooperation
is thu<; the recruitment and training of exper’rs with

- extensive ablhty and plentiful experience.

JICA's Institute for Intemational Coope1at10n is

: resp0n51ble fonemmtment and trdmmg Since its

foundation ‘in l983,.the Institute . has .worke_d in
thiee main areas, namely (1) recruitment and
tijaining 'ogffc‘xpc:rt_s; (2) studies and re’se_arch aimed
at consolidating the foundations of technical
(3) gathering _and -supplying
technical information. :




Content of the program

Trammg of experts

Trfumpg is pro_wded w:th 2 view to tarning out
individuals  possessing,
specmllzzcc[ skills in - lhic with thc nccds of
remp:cnt cmmtrlcs

: _Trainihg'of experts before
and during dispatch

The following training courses are generally

provided for experts whose term of overseas

service is more than one year:

1.Pre- -dispatch gloup trmmng

This training is for experts before their
departure. It consists of two weeks of general
training involving instruction on local

conditions and health control, and a three-week

language cowrse. It was held e:ghl times in
FY1997.. :

Emphasns is placed especially on Ialsmg
communication skills “in devel_oplhg -regions
through - presentational methods and
appreciation of different cultmes Language
courses are. provided in English and, if
necessary,. ‘other languages such as Chinese,
Spanish, French, Indonesian, and Tha.

In FY 1997, these courses were attended by a
total of 900 peop]e including 704 experts and
196 spouses.

2. Individual langque tr am:ng

Individual language (raining is provided o
experls who need to improve their linguistic
abilities.

3. Third- counuy languagc trammg

F\pem sént to Prench-speaking or Spanish-
speaking LOllnllle take part: while en route to
their country of dlspat:,h in training. ldbtmg a
maximum of six wecks at languagc institutes in
France or Mexico. In FY1997, five experts
received tlammg in French and one in Spanish.

4. Local language trammg

Acqumtion of “ local - languages oth01 thdn
Engln,h_, Spanish and French may be necessary
depending on the cotintry to which an expert is
to be dispatched: and the type of work he is
going to be called upon to do. But it sometimes
happens that : adequate training  proves

" comprehensive,

“institutions. in
improve specialized skilts.

impossible because of the difficulties involved

“in finding teachers of the language in J’lpﬂl] and

the costs involved,

A tocal langmgp training system was thus
inanguratéd in FY1997 to enable experis to
receive  training in' the local language in the
country to which they have been.sent. Seventy-
two experts received such {raining thal year in
11 countriés. : )

5, Incli\'idt;a! fechnical {raining -

. Technical training is provided at related
Japan ‘o compiement and

72 people received such training in FY1997.

Comprehensive training
in technical cooperation

1. Training - of project leaders and
coordinntors

This™ training is aimed at leaders; and
_coérdina[ors- of . project-type : technical

“cooperation projects. Training . centering on

project adminiquatidn is currently taking place
within the framework of pre- -dispatch fraining.

In FY1997 training was held twice and was
attended by a total of 34 people. Lasting about
two . weeks and aimed exclusively at
coordinators, il centered on  project
management, accountancy, and PCM miethods*.

2. Training in international cooperation
ndl_nillish"ation for local government officials,
elc, C S

This training is intended . fo suppost
international éoot_;eralion provided by local

“government. In FY 1997, a one-week practical

training course and an optional three-week
language ‘training coursé were held on four
occasions al the Institute for International
Cooperation in ‘Tokyo. The training was also
held once at the Osaka International Center. It
was altended by a total of 108 people.

3 'Irammg of NGO staff

'lmmmg in forelgn languages for the benefit
of NGO st'lff is provided as part of the NGO
support program and was attended by 14 people
in FY 1997,
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Manpower JInfrastructure

wiD -

infrastructure

General agriculture Manpower

Devel'opm_ent'

Urban environment
and poverty- T

Forestry Environrhén'_tai hygie_n'e

- Environthental
‘assessment

Social forestry

Resources energy General agricufluee

_issues

Globat environmental | Education

Industrial developmént 'Agriculiural'engine.ering

".Basic populatioh: -

: F_’rima‘ry:heaith care
‘problems

Waste disposal

Forestry’

Preservation of marine |
environments Cee

Recruitment and training of
technical cooperation experts

Training aimed at personnel due to be sent
overseas as experts in the near future is provided
1o give them the knowledge and skills they need
to transfer specialized skills and technology. In
FY 1997, training was held four times, each
course lasting nine weeks (five weeks in some
cases) and was attended by 202 people.

Details of the courses are shown in Table 3-5.

The systems described hereunder have been
set up to enable constant recruitment of experts.
Such systems are needed to ensure thal experts
of the highest quality can be sent overseas
immediately in response to requests [rom
developing countries.

Specialized technical advisors

Individuals with advanced specialized skills
and abundam experience are recruited and called
upon to give advice on the whole range of
cooperation. Threc experts are
currently active in this capacity, onc in each of
the fields of social development, mining and
manufacturing development, and agriculwral
development. '

technical

Developnient specialists

Experts with plentiful experience of technical

cooperation and high technical levels are
recroited to play cenlral roles in both overseas
operations (project-type technical -cooperation
leaders, etc.) and domestic operations (in-house
consultants working as program supervisors for
development studies, training course leaders,
and study and research directors).

In FY 1997, four new development specialists
were recruited o make a total of 95.

Special advisors

Special advisors are recruited primarily from
experts who have returned to Japan aller serving
overseas and arc employed for a fixed period
lasting until their next scheduled term of
dispatch. Thirty-nine special advisors were
newly recruited in FY 1997,

Associate specialists

The aim is to recruit young people with
inlernational expericnce {e.g. as JPOs* or
JOCVs) and train them to play roles in
international cooperation. Sevenieen people
were newly recruited in FY 1997,

Registration of experts

Under this system, people who wish to 'take
part in activities as experts register themselves in
advance to allow for prompt dispatch when their
services are required. As of the cnd of FY 1997,
2,236 people were registered. This number
includes 1,830 former participants in the expert




training ploomm and 406 ordinarily registered
personnel.

Regional International Cooperation
Liaison Association

Regional International Cooperation Liaison
Associations are being set up in collaboration
with JICA's domestic branches and centers. The

aims of these Associations are ta forge closer

links between experts once they have returned to

Japan from overscas service, to contribute to
internationalization in the regions, and o
promote public understanding of international
cooperation,

As of the end of March 1997, regional lmlson
associnlions had been set up at 36 locations
throughout the country and had about 2,200
members. A meeting of the central liaison
commiitee was held in July 1997,

-Recrultment of Experts

'-—m-ﬂ—-———----ﬂm-_-m—

' Pr_o_vo_kmg_l__n_terest as a symbol of open ODA -

h ln.J.aﬁi!d'r.y' 1998 JICA-'oﬁb'nly' .

.. ecruited expcrls for the first time -
" inmore lhan a decade..On the
basis of requcsls froi the |
; govemmems involved, two
*gxperts were recruited, ong: to

work fq_r one year on prott:ctiun L

-of wild:life in Mataysia and the -

othei 1o work for two years on- - ..
promotion of small and miedium-

sca!e manufuclurmg mduslry in

i Although the recru:tmcnt
“pertod Wwa only onc ionth;

- app}[catmns were réceived from

. even and eleven people,

- respcctweiy The appiicants

covered & wide age range: most

- had. alre'ady' gained many years of
- experience working overseas and

lhell arcas of experilse were wide.
< The selection process involved

. submnsmn of an essay, a

. hnguagc fest, a techmc'ﬂ test, and_
-dn interview, The two successful

5 'lpphcanl<; were sent to the wo

cournitries after undergoing the

_pres‘,llbed training. Both had: "
- alfeady | had BxerlCllCC as. JICA .
expets; dnd their activities in-

thieir respective countries are now
awmlcd with’ constdcr’ible

.. expeciation. . .
F hls recruitaient’ C-’.llllpdij;l] was

. ~of the Japanese public.

featurcd in the mass media and
wis Iliglll)' commended as a
symbol of ODAopen to the.
general public. As far as JICA is
concerned recruitinig cxperts
from antorig | the general public

- did more thiin wierely supplément
- the qiandar,d expcrt recruitment
“systein: it provided a perfect:

. opporiuaity. lo advertise "ODA

'-L_open fo the puh]u,

J}CA is phnnmg {o expand and

) onsolidate. this method of
“recruitment in FY 1998 in

response o tiie increasing interest
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Chapter

Strengthening the Foundations of Project Implementation

bt < o . ™
A medical examination being conducted by a health techni-
cal guidance team.

Outline of the program

To enable experts sent to developing countries
with difficult living conditions o work with
peace of mind, suppori with health management
and accident reparation has an important
influence on recruitment and incentive and is the
basis for futurc high-guality  technical
cooperation.

HCA provides support for the activities of
experts as outlined below.

Main project types
Travel for health reasons

Experts sent for a year or more to regions where
living conditions are particularly severe ("specific
unhedlthy regions™) are allowed to travel for
health reasons. Since FY 1998, experis sent to
specific unhealthy regions {Special Employment
Class 4 and Africa Class 3) are eligible for
additional health maintenance trips based on
Tokyo standards and for additional air fares.

A high-altitude health maintenance travel

system applics to cxperts working at high.

3. System of Support for
Activities by Experts

altitudes (over 2,000 meters), who arc authorized
W travel o low-lying areas once every thvee
months.

Health maintenance

Doctors and nurses are on hand in the health
clinic at JICA's headquariers to provide advice
on health matiers 10 experts and theie families.
Medical examinations are carried out before and
during dispaich and after return to Japan in order
to gain a thorough grasp of the state of health of
cach individeal. The system of health
maintenance doring the period ol overseas
service involves the dispalch o cach counuy ol
heaith technical guidance teams consisting of
doctors and nurses.

In order o strengthen the health control system
available to experls and their families overseas,
nurses (known as "expert health administrators™)
are assigned to overscas offices. As of FY 1998,
these nurses are active in eight countries where

~ their postings have been approved. This program

will be expanded in the tfuture.

Experts sent to countries where medical
conditions are especially poor (102 countries as
of FYI998) are eligible for cmergency
transportation by the Overseas Mutual Aid
Society and for the scrvices of emergency
transportation assistance companies when in
necd of urgent medical attention.

Security measures

Liaison consultative meelings centering on
IICA's overseas offices ar¢ held in connection
wills the security of experts active in the feld.
Information on security issues is submitted and
exchanged and an emergency liaison network
operating between overseas offices is in




operation. 1 regions where particular atiention
to sccurity questions is needed, funds are
provided for the purchase of telecommunications
cquipment {Inmarsat, racios, mobile telephones)
for use in cases of emergency, for crime
prevention equipment, and for the employment
of security guavds.

Security procedures have been bolstered by
assigning sceurity officers to instruct JICA stalf
and by sending security guidance teams to the
countries where JICA staff are active.

Accident compensation

Special measures such as subscription to
special labor insurance are taken so that experts
who mect with an accident in the course of work
or while traveling to work during their period of
overseas service are eligible for state-sponsored
Workers' Accident Compensation Insurance.

Issue of the magazine EXPHERT

A magazine entitled EXPERT is published and
distribnted quarterly. Its purpose is to announce
changes in systems applying to the dispatch of
experls, to describe how issues are being tackied,
to present the activities of experts, and to deepen
understanding of HCA programs.

Overseas Mutual Aid Society

JICA has its own Overseas Mutuat Aid Society
for the benefit of experts assigoed overseas by
JICA along with accompanying members of their
families. The Society provides the costs
occasioned by accidents and medical treatment
unconnected with work while overseas, token
payments on the birth of a child or during illness,
financing on assumption of duties, and

emergency medicines, It also pays for emergency '

trapsportation and offers condolence money in
the event of death while on overseas service.

" weltare s'yste_n'isj I

¥ Fig. 3-18; Treatment of expers and welfare
system

Basic employmen allowance

Living allowance

Famity aflowance

Children's educational allowance

Language alfowance

Isolated area allowance

" Spacial skills allowance

Supplementary payments for

_ employing securily quards

Compensalion in post

Comestiogay

Temporasy relom
-Japan onvacalion -

Temporary seturn lo Japén
owing to bereavement

Temporary fetdir lo-dapan
te allend conlerence

- Health mainjenance tiip

High alftude besith maintenance Wi

Temparary visil by chifdren

Special health measures
in maladial regions .. -

- Compensatiohi in the event of accidents
occusring while en route o countsy of
dispaich, during work, or while traveling
{owork L

utugt aid payments

. Impravements in iving enwironment’

Sociat securify systern

# May not be applicable depending on the tenn of dispateh.
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Chapter @ Strengthening the Foundations of Project Implementation

Publicity

Pupiis of Hiyoshigacka Senior High School in Kyoto interview-
ing training participants at JICA's Osaka International Center,

Outline of the program

Tackling the question of open
information

JICA believes that the lmde:siandmg of JICA
projects on the part of the Japanese public is
essential if these projects are to be cffective.
Making information available to as many people
as possible and ensuring that the agency's
activities are entirely transparent is essential in
this connection. Although there is no open
information system in operation at present, we are
constantly striving to Hmit closed information to a
narrow range of documents, reports and materials.

Revisions were made in regulations applying to
documents in
confidential documentation was reduced. As a
result, project reports and materials compiled by
JICA are available for perusal by the general public
in the JICA library. Specific items of unrestricted
information can be requested from outside JICA
through the JICA public relations division.

Certain items of information involving
relations with aid recipient countrics have not
been made public in the past. In order to
strengthen the transparency of JICA projects, we

FY[994, and the range of.

4. Open Information and

are, however, striving as far as possiblc to release
such information after obtaining the approval of
all those concerned. These items include the
following:

{1} Information rclating  to  consultancy
agreements and cquipment supply (e.g. names of
partics eligible to fake part in compelition,
information on projects, names of participants in
competition, namcs of partners in comracts,
contractual amounts);

(2) Names of companies receiving orders in
connection with grant aid;

(3) Project evaluation reports.

Discretionary . release and provision of
information is occurring actively as before, and it
is now simple to acquire information on the
dispatch of ‘study groups and project study
groups through various publicity magazines,
annual reporls, magazines, ete.

General opening of
the JICA library and
presentation of information

The JICA library has been open 1o the general
public since 1977, It has a collection of about
126,000 items including JICA study reports and
materials brought back to Japan by study groups,
maps of developing countries, aid materials issued
by international agencies and many other items of
information relating to developing countries,

A computerized search system has been

" introduced and was used daily by an average of

78.5 people in FY 1997,

Open information through
use of the Internet

Presentation of information over the I;uemet
began “with . computerized communications in
1993. JICA today has its own website.




The various types of information which can be
viewed on JICA's Internet website are shown in
Fig. 3-19.

L JICA lerary

Openlng ‘times: 10 00.a.m. - 6.00 p.m, (weekdays)
Closed .on Saturdays, Sundays. pubhc holidays,
August 1 {commemoraling the foundation of JICA),
“end of the year and beginning of the' New Year,
library regulation days (last day of every month). .

With the donicstic cconomy in reeession and
public finances in a poor state, the attitude of the
geheral public to ODA is becoming more and more
demanding. JICA is involved in publicizing ODA
in this context. Wide-ranging publicity activities
are aimed at spreading knowledge of aid projects at
home and abroad and at ensuring thal projects are
accurately understood and well supported.

Public relations activities are pursued along
various channels: information is released to the
mass media, publications are issued, and special
events are held.

Representatives of the mass media and others
divectly involved in related fields are provided
with regular information along with JICA
Sarellite, a bimonthly magazine which includes
the most recent information on JICA projects.
Several times a year, Japanese academics and
specialists are sent to project sites in developing
countries in order to deepen their understanding
of international cooperation.

As a consequence of these activities, in 1997
articles on lopics relating to JICA appeared on
average once a day in the national press and eight
times a day in the local press. The frequency with
which JICA is featured in the press is increasing
year by year.

Public relations activities aimed at the
Japanese public include issues of the monthly
magazines Kokusai kyoryoku (International
Cooperation) and  Crossroads. Regularly
appearing publications aimed at persons

connected with JICA projects include EXPERT

and - Kokusai  kinkyu  enjo  (International
Emergency Aid). These publications serve (o
widen the support given to JICA's operations. In
addition, videos, photographic panels and
pamphlets introducing JICA operalions are
constantly being produced in order to provide
casily accessible informaiion.

B Fig. 3-19: List of JICA information available on
the JICA website

Recent information -

#JICA's response to the Asian hnanc-al crisis

® Kokusai kyoryoku kenkyu (International :
Cooperation  Studies), Vol. 14 No. 1 (27th
issue} :

*JOCV recruttment campaign {Spring 1998)

e Call for submissions to the 19th International

: Cooperation Photography Competition

2 JICA recruitment information

* Recent information from the JOR (Japan
‘Disaster Reliefy office

e JICA Salellite, March 1998 edilion

* JOCV NEWS, 1998 No. 9 '

s nformatian on colntry postings: Paraguay

sInformation catalog

JICA activities

sintroduction to JIGA

&JICA's organizational structure
» JICA's activities .
© JICA Satellite

News from JICA and recruitment information

® Recruitment of JICA interns in 1998

2 JICA recruitment |nformat|on

® Senior h1gh schoot essay compatition

2 19th International Cooperatuon Photography
Competnwn o

-Japan fntemar:onal Cooperation Agenc.y
Annual Heport 1997

lnformatlon box -

*Glghal issues

¢ Technology transfer "lnformahon Cata!og

OIn!ormatlon on countites where JICA
personnel are active {107 colintries},

*Report on the activities. of JDR (Japan
Disaster Hellef) §

# Repoit of the Aid Study. Group

* Kokusai kyoryoku kenkyt ( Internatlonal
Cooperalion Studies) - :

= 18th Interhational Cooperatlon Photography
Compeimon

& Accounts repon for FY1996

JOC\J L

» Introduction to JOCV achwtnes

 JOCV recruitment campaign (Spring 1998)
OJOCV NE WS

lnslltute for Internationa! Cooperatlon
The JICA library ..

Links to external servers = .

Note Appllcable as of May 1998

JICA home page: -
hitp:/iwww jica.go. Jp/index ] html
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Public relations activities aimed al a foreign

“readership inelude regular publication of the

JICA News Léfter, KENSHU-IN and JOCV

Onarterty. JICA's overseas offices aie also

involved in-producing their own pamphiets
introducing local JICA  projects 'in local
languages.

Bvents center on Inte:mhon-ﬂ Coopeiation-

D'l)’ on October 6, which include international
cooperation campaigns (lectures, seminars, video
showings, panel displays, ete.) presented
throughout Japan by JICA’s br :mches and centers,

in collaboration with lecal gevernment and

related - organizations. Civic lectures on
international coopers ation are held throughout the
year for the benefit of the general public. Such
events strengthen inks with the regions and
coniribute (o the progress of lﬂtCl‘l‘l'l{lOIl"lllZ"lllOﬂ
in the regions.

FY1997 saw the holding of an mtemallomt _

cooperation festival in Hibiya Park (Chiyod'i—ku_,
Tokyo), which was presented jointly by the
Ministry of Foreign™ Affairs,: the Overse'm
Economic - Cooperation Fund (OECF), the
Association for the Promotion. of International
Cooperation (APIC), and JICA. Links with
NGOs* were strengthened and more than 160
organizations, including 100 NGOs, took part in
the event. Over the two days it 'was held, the
event altracted more than 160,000 visitors, who
were given an ideal opportimity to come into
contact with conditions in developing countrics

and gain awureness of the state of international:

cooperation activities,
Public “relations. activities
implemented * enthusiastically . primarily by
JICA's oveiseas offices. In FY 1997, as many as
38 offices including offices in developed
counfries  were involved in presenting  panel

displays and symposiums, producing pamphlets -

and videos, and organizing local press tours.
Theése activilies are increzising year by year.
Activities to support development
educatten

The need fm

general public more aware of ‘the necessity of
international cooperanon and contrlbules 10 lhe

of the

averseas are

devclopment education is’
. constantly growing, since it involves making the

recruitment. of future development aid workers,
JICA is engaged in various activitiés connected

" with development education through the use of

information and experience accumulated in aid
situations and human - resources networks
including volunteers and experts.

One example of such activities in F'Y1997 was
a Lompennon, first held in FY1996, open to
Junior andsenior high school ‘pupils all over
Japan in .whmh_contesrt'mts are asked to write
essays. about - developing ~ countries  and
international .cooperation. 14,000 ‘submissions

~were received from ‘senior high school pupils

and a further 7,000 from’ Jjunior high school

. pupils. Prizewinuers - were ‘given the chance to

lake part in"training expeditions to Africa and
Asia ‘md 1o visit developmg countries. '
Flfty junior, “hnel senior high school ‘teachers
were also sent to witness JICA cooperation in
action in “the thu:c reglons of Asm, Somh
America and Afl‘lCd The par t1c1pants stated that
this experience of coming into direct contact
with aid activities had rekindled their realization
importance of consolidating~ and
strengthening developnvent cdumuon : '
A dissertation competition for umvcrsuy

.siudcnts wag’ h_eid for the first time.in FY1997.

Despite this being the first event’ of its kind,
more than 100 disseitations were submitted by
students ‘of  56-universities both inside and
outside Japan. The competition succeeded in
opening the path'to support for development’
education to undergraduate and “graduate
students with a research interest in mtcrmllonai
cooperallou
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