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25 Chandpur 2,149 7 80 |57 Crsadanga 841 1 31
26 Noakhali 2,347 3 82 158 Meherpur 511 2 3
27 Feni 1.158 5 46 A & 13.243 63 359
28 Lakshmipor 1,391 & 48 jsiud g
4§ 21,863 93 909 | 59 Bansal 2.29% 0 86
YLy b 60 Patuakhati 1323 6 ]
29 Syihat 2281 g 77 | 61 Bhola 1532 7 0
30 Sunamganj 1,802 6 67 | 62 Pirojpur [RI0) 6 53
31 Moulvibazar I.451 10 81 | 63 Ibhalaksti 694 4 32
32 Habiganj 1.611 11 97 | 64 Barguna 303 3 39
4 &t 7,148 35 32 A Ef 1351 38 335
G _wnap w0 4 |
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. MINUTES OF DISCUSSIONS -
THE STUDY ON THE PROJECT FOR GRANT AID FOR CHILD HEALTH
EXPANDED PROGRAMME ON IMMUNIZATION PLAN OF ACTION FOR
| NEONATAL TETANUS ELIMINATION
AND CONTROL OF MEASLES (FOR HIGH RISK AREAS)
- IN
PEOPLE'S REPUBLIC OF BANGLADESH

In response to the request from the Government of People's Repubhc of
Bangladesh (hereinafter referred to as "Bangladesh”), the Government of Japan
decided to conduct a Study on the Proiect for Grant Aid for Child Health, Ewnandﬂd
Programme on Immunization Pian of Action for Neonatal Tetanus Elimination ax:
Control of Measles (for High Risk Areas) in Bangladesh {hereinafter referred toas the
“Project”) and entrusted the study to Japan International Cooperation Agency (JICA).

JICA sent the Study Team (hereinafter referred to as " the Team”), headed by Mr.
Koichi TAKEL Second Grant Aid Project Management Division, Grant Aid Project
Management Department, JICA to Bangladesh from July 25 to August 8, 1998.

The Team had @ series of discussions with the officials concerned of the
Government of Bangladesh and conducted a field survey. TR

As aresult of discussions between both sides and the joint ﬁeld survey, the Team
has confirmed that it will cowey the requested main items as attached fo
consideration by the Government of fapan.

Dhai{a, August 3, iv8

-
Bg - e
Mr. Koichi TAKEI Mr. Fakrul AHSAN
Leader, Deputy Chief
Study Team, Economic Relations Division,
JICA Ministry of Finance

. ' Government of Bangladesh

WGgvs)-
Mr. Md. Abdur ROGF
Deputy Secretary

Ministry of Health and Famiiv W r.‘“’dt‘t
Government of Bangladesh
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ATTACHMENT

1. Objective _ -

The objective of the Project is to eliminate neonatal tetanus and to control measles
in high risk areas, by increasing the coverage of vaccination through the provision of
necessary vaccine and equipment.

2. Target Sites of the Project o _ : _

The target sites for Measles and Neonatat Tetanus Campaign will be urban slums in
four City Corporations (Dhaka, Chittagong, Khuina, Rajshahi) and the 10% of Urions
in the entire country which have the lowest coverage of Routine Vaccination, and/or
the highest rate of incidence. The specific areas will be finalized by the Government of .:
Bangladesh fivc months prior to the Campaign ~nd shall be reported to JICA
Bangladcsh Office.

3.Responsible and Executing Agency , L
Responsible Agency:  Ministry of Health and Family Welfare
Executing Agency : Directorate General of Health Services,

Ministry of Health and Family Welfare

4.Ttems Requested by the Government of Bangladesh
(1) After discussions witk the Team, the Government of Bangladesh made a final
request to the Government of Japan to consider providing the items descrited in
Annex 1 as part of the Project. _
However, iteras to be included in the Project will be decided after further tudy in
Japan. _ .
{2) The Gewvernment of Eangladesh assigned in Annex 1 their own Prioritics on the
equipmer.lt.
Note: A = 1st Priority / Essential B =2nd Priority / Necessary

C =: 3rd Priority / Nesieble

5.Japan's Grant Aid System

(1) The Government of Bangladesh has understood the system of fapan’s Grant Aid on
Annex 2 as explained by the Team. 7

(2) The Government of Bangladesh will take necessary measures, as described in
Annex 3 for the smooth implementation of the Project on the condition that the Grant
Aid is extended to the Project by the Government of Japan.

6.Schedule of the Study
JICA will prepare a study report on the Project and send it to the Government of
Bangladesh around November 1998. :

7.Other relevant issues ; _ . _

(1) The Government of Bangladesh will allocate the necessary budget and personnel

for execution of the Project. =~ L _

(2) The Ministry of Health and Family Welfare will monitor and evaluate the Acvoer

for Neonatal tetanus Elimination and Control of Measles for gl fisK areas andg the

effect of the Project on the aforesaid action. - . - '

: The resulis of monitorihg and evaiuation shoutd be rcpurccd biannuaiiv v 6.
JICA Office in Dhaka. T ' '

"{\I\"x'v\(r-‘\_. ' ,,'L
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List of Equipment

Item Quantity
L TT Vaf:cine 9.5'40..000' doses
2. Measles Vaccine 1 465,000 does
3. Auto destruct syringe 11,006,000
with Safety Box

4. Cold chain equipment

4-1 Cold Box

for EPI Head Quarter 75
for District EP1 Office 330

4-2 lcelined Refrigerator 20
4-3 Freezer 20
4-4 Voltage Reguiator 40
N

i~ {

G
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Annex 2

JAPAN'S GRANT AID PROGRAM

1. Japan's Grant A.id Procedures

(1)

(2)

The ]apan s Grant Aid Program is executed by the followu‘ procedures
Application (Request made by a recipient country)

Study (Preliminary Study / Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government ot Japan and
Approval by the Cabinet of fapan)

Determination of Implementahon (Exchange of Notes between the
both Govemments)

Implementation (Implementatxon of the Pro]ect)

Firsily, an apphcatlon or arequest for a project made by the recipient country is
examined by the Government of Japan (the Ministry of Foreign Alfairs) to see
whether or not it is suitable for ]apan s Grant Aid. If the request is deemed
suitable, the Government of Japan entrusts a study or. the requzst to JICA

. (Japan International CoOperation Agency).

Sezondly, RCA conducts the Study {Basuc Design Study), using a Japanese
consulting firm. If the background and objective of the requested project are
not clear, a Preliminary Study is conducted prior to a Basic Design Study.

Thirdly, the Govcrr,meni of fapaii appraises the Project to see whether or not it
is suitable for Japan's Grant Aid Program, based on the Basic Design Study

Report prepared by JICA and the results are then submitted to the Cabinet.for
approval. '

Fourthly, the Project approved by the Cabinet becomes official when pledged by
the Exchange of Notes signed by the both Govemments

Fmally, for the 1mp1ementatlon of the Pro;ect JICA “assists the recipient
country n prepanng contracts and soon.

2. Conte'nts of the Study _ |

(m

Contents of the Study

- The purpose of the Studv (Prehmmar\ Study ! Bam l}cswv >uGy vonducted

" on a project requested by JICA is to provide a basic document n&.u:akar\ for

appraisal of the proiect bv the Japanese Government The contents = 70

i 3
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3)

Study are as follows:

a) to confirm background objectives, benefits of the project and also
institutional capacity of agencies concerned of the recipient country
‘necessary for project implementation,

b) to evaluate appropriateness of the Project for the: Grant Ald Scheme from
a technical, social and economical point of view,

¢) to confirm items agreed on by the both partles cdncerrung a basnc concept
of the pro;ect

d) to prepare a basic desrgn of the prolect - -

e} to estimate cost involved in the project.
Final pro;ect components are suo,e(,t 0 ap')roval by the Government of
Japan @ therefore may differ from an original request.
Implementmg the project, the Government of Japan rEquests the recipient

country to take necessary measures involved uhlch are itemized on
Exchange of Notes.

Selectmg (a) Consultmg Fu'm(s)

For smooth lmplementatmn of the studv, JICA uses {a) consultmg firm(s)
registered. JICA selects (a) firm(s) through proposais subrmtted by firms which
are mterested The firm(s) selected carry(les) out a Basrc Desngn Study and
write(s) a.report, based upon terms of reference made by ]IC A.

The consulting firm(s) used for the study is (are) recommended by JICA to a
recipient country after Etchange of Notes, in order to mamtam technical
consistency and also to avoid possible undue delay in 1mplementat10n caused
if a new selection process is repeated

Status of a l’;chmmary Study in the Grant Aid Prooram

A Preliminary Study is conducted durmc- the second step of a project
formulation & preparation as mentioned above.

A result of the study wiil be utilized in Japan to dedde if the Project is to be
suitable for a Basic Design Study

Based on the result of the Basic Desnon Study, the Government w ould proceed
to the stage of decision makmg process(apprazsal and approval)

Itis lmportant to notice that at the stage of Preliminary Study, no commitment

is made by the ]apanese side concermng the reallzatlon ot the Pro]ect in the
scheme of Grant Aid Program.

3. ]apan‘s Grant Aid Scheme

(1) W hat is Grant Axd’

The Grant rﬂ\:d Pmoram pmwdc\ a rcument couniry with non relmbur‘-ahh
funds needed to vrocure rauhtw equipment and servwes fee

e, LT,
|
i
o
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(4)

(3)

(©)

social development of the ‘country under the following principles in
accordance with relevant laws and regulations of Japan. The Grant Aid is not
in a form of donation or such.

Exchange of Notes (E/N) -

- The ]ap@n's Grant Aid is extended in éiccox‘déhce-ivith the Exchange of Notes by

both quernménté, in which the objectives -of the Project, period of
execution, conditions and amount of the Grant etc. are confirmed.

"The period of the Grant Aid" means one Japanese fiscal year wiuch the
Cabiret approves the Project for. ‘Within the fiscai year, all procedure such as -
Exchange of Notes, concluding a contract with (a) consulting firm(s) and-(a) -
contractor{s) and a final payment to them must be-completed.

Under the Grant, in principle, products and services of origins of Japan or the
recipient country are to bepurchased. ‘

When the two Go.v'err‘\,ments deém it neceSSary,-jthe Grant may be used for the
pu:chase of products or services of a third country:origin. |
However the prime contractors, namely, consulting, contractor and
procurement firms, are limited to "Japanese nationals”. {The term "Japanese
nationals” means Japanese physical persons or Japanese juridical persons
controlled by Japanese physical persons.)

Necessity of the " Verification”

The Guvcrnment of the recipient country or n deugrated authority will
conclude intc confridts in Japanese yen with japancse nationals. ‘lhose
contracts shall be verified by the Government of Japan. The "Verification” is
deemed necessary to secure accountability to Japanese tax payers.

Underfékiugs requiréd to the Government of the recipient country

In the ihiplgméntation of the Grant Aid, the recipient country is required to
undertake necessary measures such as the following:

a) to secure laﬁd ne_ces:safy for the sites of the project and to clear and level

the land prior to commencement of the construction work,

b} to provide facilities for distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites.

<) to secure buildings puor to the installation work o case the Project is
providing equipment ' ‘

y JIUE [



d) to ensure all the expensés and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid, |

e) to exempt Japanese nationals from "customs duties, internal taxes and
other fiscal lev_iés which will be.i_iﬁposed' in the recipient country with
respect to the supply of the products and services under the Verified
Contracts, ' |

A to accord Japanese nationais whose services may be required in connection
vith the supply of the products and services undér the Verified Conlracts,
such facilities as may be n=cessary for their entry into the recipient country
and stay therein for the performance of their work. o

{(7) Proper Use o . _
The recipient country is required to maintain and use facilities 'ccriStriict_'ed and
equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for their operation.and maintenance as well as to bear all
expenses other than thoSe to b2 borne by the Grant Aid. '

(8) Refexpért . o ' ‘
The products purchased usnder the Grant Aid shall not be re-exported from the
recipient country. - |

{9) Banking Arrangement (BfA) _

a) ine Sovernment of the relipient conmiy (i ibs designated aulronity ohall
open an account in the name of the Government of the recipient country
in an authorized foreign exchange bank in Japan (hereinafter referred to as
"the Bank" ). The Government of ]apém will execute the Grant Aid by
making payments in fapanese yen to cover the obligations incurred by

Government of the recipient country or its designated authority under the
contracts verified. ‘ - _ :

b) The payments will be made when paymént_ réqueéts are presented by the
Bank to the Government of Japan under an Authorization to Pay issued
by the Government of the recipient country or its designated authority.

N P :



Annex 3

Necessary Measures to be taken gthe Govemmenf of Bang; .adesh

Following necessary measzites's'h(}uld e taken by the Government of Bangladesh

 on condition that the Grant Aid by the Government of Japan is extended to the Project:

A }

o
N

bl

]

1. To provide data and informatio‘nmecessary for the Project;

. To bear commissions to the Japanese forelgn exchange bank for its banking

services based upon the Bankmg Arrangement namely the advising commission

of the "Authorization t> Pay” and payment comm1ssron,

. To ensure prompt unioading, tax exemption, customs "clearance before entering

in Bangladesh and prumpt mternal transportanon therein of the materials and

eqmpment for the Pr(qect purchased under the Grant Aid;

. To exempt ]apanese junchcal and physncal nationals engaged in the Pro]ect from

customs duties, internal taxes and other fiscal levies which may be mposed in

Bangladesh with respect to the supply of the products-and services under the
warified contracts;

. 10 accord Japanese natlonals whose services may be required in connection with

the supply of the producta and the services under the verified contract such

facrhhes as may be necessary for thelr entry into Bangladesh and stay therein for

the performance of their work;

. To prowde necessary permxssxons licenses and other authorizations for

_melementmg the Project, if necessary;

. To assign appropriate budget and staff for proper and effectwe use of equipment

and instruments prov1ded under the Grant Aid;

. To maintain and use properly and effectively the equipment and iris_tru"ments

prowded under the Project;and

. To bear all the expenses, other than those to be bornc m the ]apans Grant Aid
* within the scope of the Project.
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