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Basic Design Study 1

Appendix 11-1

Member Lists of the Study Teams

Narne - Title Institution
M. Takeshi Yagi Team Leader Dincctor, Grant Aid Division,
Feononiic Cooperation Burcay,
Ministry of Foreign Affairs
Dr. Makoto Omori Technical Advisor Prof., Dept. of Aquatic Bioscicnocs,
Tokyo University of Fisheries
Dr. Hiroyuki Yokochi Technical Advisor Associate Prof., Marine Rescarch
Institute, Tokai University
Mr. Naohisa Okuda Technical Advisor Pianning Div,, Nature Conservation
Bureau, Environment Agency
Dr. Shigeru Shirmra Technical Advisor Development Specialist, JICA
Mr. Koich Takizawa Technical Cooperation Second Regional Div., Planning
Dept,, JICA
Mr. Shokichi Sakata Coordinator First Project Study Div., Grant
Aid Study Dept,, JICA
Dr. Yasuhiko Taki Chief Consultan/ System Science Consultants Inc.
OM. Planning
Mr. Shuichi Fujiwara Coral Reef Rescarch/ Marine Parks Center of Japan
Conservation Planning
Dr. Tamotsu Tomiyama Visitor Center O.M. System Scicnce Consullants Tnc.
Planning
Mr. Hirosi Suminaga Facility Design/ Marinc Parks Center of Japan
Planning
Mr. Biroshi Kishimoto Eguipnent Planning System Science Consultants Inc.
Basic Design Study Il
Name Title Organization
Mr. Takeshi Imazu Team Leader Managing Director, Grant Aid
Project Study Dept., JICA
M. Naohisa Okuda Technical Advisor Pianning Div.,, Nature Conscrvation
Bureau, Environment Agency
M. Kazuyuki Shimoike “Technical Advisor Akajima Marine Science Laboratory
M. Tomiaki Ito Coordinator Deputy Director, First Profect
Study Div., Grant Aid Projoct
Study Dept., HCA
Mr. Hiroyuki Irie Grant Aid Cooperation Grant Aid Div,, Fconomic
N Cooperation Boreau, Ministry of
‘ Foreign Affairs
Dr. Yasuhiko Teki Chief Consultunt/ System Science Consultants Inc,
OM. Pianning
Mr. Shuichi  Fujiwara Coral Reef Rescarcty Marine Parks Center of Japan

Conservation Planning
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Basic Design Study I (continued)

Nanwe

Institution

Dr Tamotsu Tomiyama
Mr. Hiroshi Suminaga

Mer. Hiroshi Kishimoto
Mr. Takehide Scki

Visitor Center QM.
Planning

Facility Planning/
Design

Equiprent Planning
Cost Estimate/
Procurenicnt Flanning

System Scienoe Consultants Inc.
Marine Pasks Center of Japan

System Science Consultants Ing.
System Science Consultants Inc,

Basic Design Study 1II

Naine Title Institution
Mr. Teuyoshi Kumashiro Team 1 cader Director, Sceond Project Study -
. Div,, Grant Aid Projoct Study Dept,,
JICA :
Mr. Toshio Trutsumi Technical Advisor/ Advisor, Aqua Museum,
Visitor Center Planning Yokohama Hakkeijima Sea Paradise
Ms. Makiko Watanabe Coordinator Country Officer, Second Experts
Assignment Div,, Experts
Assignment Dept,, JICA
Mr. Hiroshi Suminaga Facility Planning/ Marine Parks Center of Japan
Design
Mr. Kenji Ishihara Coral Reef Research/ Marine Parks Center of Japan
Conservation Planning
Explanation of Draft Final Report
Name Title Institution
Mr. Takeshi Imazu Team Leader Managing Director, Grant Aid
Project Stedy Dept,, JICA
1r. Takashi Harnada Technical Advisor Prof,, University of Air

Mr. Yasushi Taya

‘Technical Advisor

Assist. Manager, Public Relations,
“Fraining and Education Div,,

Administration Dept., Japan
Marine Scicnee and Technology Center
Ms. Makiko Watanabe Coordimator Country Officer, Sceond Experts
Assignment Div,, Experts
Assignment Dept, JICA
Br. Yasuhiko Taki Chicf Consultant/ System Science Consuitants Inc.
OM. Planning
Dr. Tamotsu Tormiyama Visitor Center Q.M. System Science Consuliants Inc.
Planning
Mr. Hiroshi Suminaga Facility Planning/Design Marine Parks Ceater of Japam
Mr. Kenji Ishihara Exhibit Design System Science Consultants e,
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Appendix 11-2  Survey Schedute

Basic Design Study (I)

Date

Day

Htinerary

W DN e

L

5= = R G

10
3]
12

8-Nov-97
9-Nov-97
10-Nav-97
11-Nov-97
12-Nov-97

13-Nov-97
14-Nov-97
15-Nov.97
16-Nov-97
17-Nov-97
18-Nov-97
19-Nov-97

13 20-Nov-97
14 21-Nov-97
15 22-Nov-97

16
17

23.Nov-97
24-Nov-97

18 25-Nov-97

19
20

26-Nov-97
27-Nov-97

Sa
Sun
Mon
Tue
Wed

-

Thu
Fri
Sat
Sun
Mon
Tue
Wed

Fri
Sat
Sun
Man
Tue
Wed
Thu

Departed Narita for Guam. Courtesy call to Consulate-General of Japan, Agana
Arrived in Koror; visited M-Dock. Courtesy call to JICA

Courtesy call to Vice-President Office

Discussion on "Minutes of Discussion” with Technical Working Group
Discussion on "Minutes of Discussion® with Technical Working Group.
Dr. Omori arrived in Koror

Signing of "Minutes of Discussion”. Team Leader departed for Manila.
Site survey, Coral reef suevey. Dr. Omori departed for Japan.

Site survey

Data analysis. Dr. Yokochi arrived in Koror,

Discussion with PCS, TNC, Embassy of USA. Construction survey
Discussion with PMDC, PVA, CRRF, PCC. Infrastructuze survey
Discussion with Technical Working Group. Mr, Sakata, Mr. Ckuda,
Dr. Shimura, Dr. Yokochi departed for Japan.

Discussion on consiruction and matesial plan. Data analysis
Discussion with PCC, CIp, PPUC.

Team meeling on construction and material plan. Construction survey
Data analysis

Discussion with MORD. Data collection

Discussion with Technical Working Group. Koror Stale Office

Water quality survey.Report to JICA. Deparied for Japan.

Arrived in Tokyo.
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Appendix -2 Survey Schedule

Basic Design Study (11)

Date

Day

Itinerary

—
e @ W 08 S SN B WM e

12
13
14
15
16
i7
18
19
20
21
22
23
24

7-Apr-98

B-Apr-98

0-Apr-98

10-Apr-68
11-Apr93
12-Apr-98
13-Ape-98
14-Apr-98
15-Apr-98
16-Apr-98
17-Ape-98

18-Apr-98
19-Apr-98
20-Apr-938
21-Apr-98
22-Apr-98
23-Apr-98
24-Apr-98
25-Apr-98
26-Apr-93
27-Api-98
28-Apr-98
29-Apr-98
30-Apr-98
1-May-98

Tue
Wed
‘Thu
Fri
Sat
Sun
Mon
Tue
Wed
Thu
tri

Sat
Sun
Mon
Tue
Wed
Thu
Fri
Sat
Sun
Mon
Tue
Wed
Thu
Fri

Departed Narita for Guam. Suminaga & Kishimoto praceeded to Koror
Visited Marine Lab, of UOG. Discussion with US Team.

Discussion with US Team. Arrived in Koror,

Courtesy call to Koror JICA. Meeting with Technical Working Group/US Team.
Ficld Survey '

Team mecling and Data énalysis

Discussion on I'T/R with TWG and US Team. ; .
Discussion on "Minutes of Meeting” with TWG & US Team. Signing of M/M.
Ficld survey, Team meeting. Team Icader departed for Guam,

Discussion on O/M system and facilily/equipment plan with TWG & US Team.
fto, Irie, Okuda and Shimoike departed for Japan. ‘

Consultant members continued field survey.

Ficld survey and Data analysis.

Data analysis

Discussion on O/M system with TWG & US Team. Field survey.

Discussion en facilityfequipment plan with TWG & US Team. Field survey.
Field survey. Sckileft Palau & continued cost survey in Guam.

Discussion on facilityfequipmém plan with TWG & US Team. Ficld survey.
Field survey. Debricfing of serics of meeting.

Ficld survey and Data colleciion.

Data analysis. Seki departed Guam and arrived in Tokyo.

Discussion on display concept with TWG. Field survey & Data collection,
Discussion on facility/cquipment plan with TWG.

Ficld survey. Discussion on training with TWG.

Field survey and Data collection.

Departed Koror and arrived in Tokyo.

BRasic Design Study {111}

Date Day Itinerary
I 5-Jul98  Sun Deparied Narita for Palau {via Guam) and arrived in Koror.
2 6-Jul98  Mon Meeling at JICA Palau Office; Courtesy call to Vice-President Office; Site survey
3 7-Jul98  Tue Workshop at Palau Conservation Society
4 8-Jul98 Wed Workshop at Palau Consarvation Society
5 9-Jul98  Thu Constitution Day (Meeling of team membars)
6 10-5ul98  Fri  Mceting at Vice-President Office; Signing of Memorandum
7 11-Jul-98  Sat  Departed Palau {via Guam) aod arrived in Narila
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Appendix II-2 Survey Schedule

Explanation of Draft Final Repert

Date Day Itineravy

1 15-0c198 Thu Deparied Narita for Guam, Cowrlesy call to Consulate-General of Japao, Anaga. Arrived
in Koror.

2 16-0ct:98  Fii  Courtesy call to JICA and Vice-President Office. Explanation of Draft Final Report
with Technical Working Group.

3 17-0ct-98  Sat Visited M-Dock.

4 18-0ct-98 Sun Internal meeling.

S 19-0ct-98 Mon Discussion on Draft Final Report and on "Minutes of Discussion” with Technical
Working Group.

G 20-Jul98  Tus Explanation of Drafl Final Reporl to representatives of Congress, Signing of "Minutes
of Biscussion".

7 21-3ul-98 Wed Departed to Guam

8§ 22-Jul-98 Thu Courtesy call to Consulate-General of Japan, Agana. Arrived in Tokyo.
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Appendix II-3  List of Persons Concerned with the Study

Japanese Side

Technical Advisory Committee L e

Dr. Takashi Hamada Prof., Univ. of Air, and Chairman of the Committee

Dr. Rei ltoga General Researcher, Nagano Nature Conservation Inst.

1Dr. Moritaka Nishihira Prof., Dept. of Biology, Fac. of Science, Univ. of Tohoku

De. Makato Omori Prof., Dept, of Aquatic Bio-sciences, TokyoUniv. of
Fisheries S

Pr. Hajime Kayane Assoc. Prof., Dept. of Geology, Graduate School of
Science, Univ. of Tokyo

Di. Hiroyuki Yokochi Assoc. Prof., Marine Research Institute, Tokai Univ. -

Dr. Shigeru Shimura Development Specialist, JICA

Mr. Susumu Yamagishi Consul General

Mr. Masayuki Takashima Consul

JICA Palau Office

M:. Tadayuki Kusano Resident Representative

Mr. Sumito Akatsu HCA Fisheries Expert

Palauan Side

Technical Working Group on the Coral Reef Research Center {TWG)

Mr. Tommy E. Remengesau, Jr. Vice-President of ROP and Chairman of TWG

Dr. Minoru F. Ueki Palau Chamber of Commerce and Vice-Chairman of
TWG

Ms. Judy Dean Office of the Vice-President

Mr, Demei Otobed Bureau of Natural Resources and Development

Mr. Andres Uherbelau Ministry of State

Mr. Emit Ramarui Ministry of Education

Mr. Alonz Joseph Ministry of Commerce and Trade

Mr. Lucio Abraham Environmental Quality Proteciion Board

Mr. ltaru Kishigawa Palau Visitors Authority

Mr. Hideo Rdialull Palau Fishing Authorily/PFFA

Mr. Ben Roberto The Senate-QEK

Mr. Adalbert Eleldvi Koror State Government

Mr. Elia Yobech Palau Sports Fishing Association

Mr. Noah ldechong Palau Conservation Society

Ms. Carol Emaurois Palau Community College

Mr. John Vogt Technical Advisor

Mr. Belhaim Sakuma Planning Officer

Mr. Koichi Wong National Planner

Ministry of Resources and Development

Mzr. Marcelino Melairei Minister

Ministry of Community and Cultural Affairs
Mr. Alexander Merep Minister
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Congress (OEK)

Mrs. Haruo Esang

Ms. Sandra Pierantozzi
Mz ‘Thomas Patris

Capital lmprovement Program

Mr. Masasinge Arurang

Senate Vice-President
Member of the Senate
Mecmber of the House of Delegates

Manager, Burcau of Public Works

Envi 1 Quality Profcction Board

Mr. Donald Dengoki
Ms. Pearl Marumoto

E ] ]I‘ - ! I . y
Ms. Mary Ann Delemel

Belau National Muscum

Ms. Faustina Rehuher-Marugg

Ms. Olympia Morei

Mr. Stanley E. Welch
Mr. Yimnane Golbuu
Mr. Kevin Polloi

Ms. Jane Barnwell

Environmental Educator

Managing Director

Director/Curator
Manager

Vice-President of Administration
Researcher

Researcher

Librarian

Palau Mariculiure I 00 C

Mr. Obichang Orak

Coral Reef Research Foundation

Dr. Patric L. Colin
Ms. Lorita Penland

Other Persons Contacted
Mr. Marcy Andrews

M:r. Guslar Aitaw

Mr. Emil Ramaui

Ms, Kara Assanakis

Ms. Ann Kitalong

Ms. Mandy Episton

American Side
Mr. Geratd R. F. Pascua

Ms. Gail Gardener
Mr. Allen Nugent

Mr. J. Victor Hobson, Ir.

The Nature Conservancy
Ms. Lori A. Forman

Manager,

President
Researcher

Office of the Vice-President

Ministry of State

Chief, Elemeatary Division, Ministry of Education
Biologist, Melekau Environmental, Inc.

Biologist, The Environment, Inc.

ArtistfWriter

Ex-Charge d’Affaires ad Interim
Charge-Aflaires
Ex-Charge d’Affaires ad Interim

FAS Federal Program Coordinator, Micronesia, Palau
FSM and Marshall Islands

Director, Japan Program
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. Andrew ). Smith

Mr. Russell Kuroda

University of G
Dr. Robest H, Richmond
br. Gustav Pauly

Palau Ficeld Office

Business Manager

Professos, Marine 1.aboratory
Professor, Marine Laboratory
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Appendix 11-4 Minutes of Discussions

MINUTES OF DISCUSSIONS

BASIC DESIGN STUDY
ON THE PROJECT FOR ESTABLISHMENT
OF PALAU INTERNATIONAL CORAL REEF CENTER

Based on the results of the Preliminary Study, Japan International Cooperation
Agency (hereinafter referred to as "JICA") decided to conduct a Basic Design Study on the
Project for Establishment of Palau International Coral Reef Center (hereinafter referred to
as "the Project”) in the Republic of Palau.

JICA sent to the Republic of Patau a study team (hereinafter referred to as “the
Team"), which was headed by Mr. Takeshi YAGI, Director, Grant Aid Division, Economic
Cooperation Bureau, Ministry of Foreign Affairs and was scheduled to stay in the country
from Novembe'rr9 to 26,1997,

The Team held discussions with the officials concerned of the Republic of Palau and
conducted a field survey at the study area.

In the course of the discussions and the field survey, the authorities concerned of
the Republic of Palau and the Team confirmed the main items described in the attached
sheets. The Team will proceed to further studies and prepare an interim report.

Koror, November 13,1997

Mr. Takeshi YAGI L.  Tormmy

Leader Vice President offthe iZa.public of Palau,
Basic Design Sfudy Team, Chairman of Technical Working Group
JHCA on the Coral Reef Rescarch Center Project
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ATTACHMENT

I Objective
The objective af the Projectis to establish the Palau International Coral Reef Center
{(hereinafter referred to as "the Center”) for research, education, training and public

awareness toward the conservation of coral reef ecosystem in Palau.

2. Project site
The project site is M-Dock, Koror Island, as shown in ANNEX L.

3. Executing Organtzation

(1) Responsible organization
Technical Working Group on the Coral Reef Research Center Project chaired by Vice
Presidenl.

(2) Implementing organization
Technical Working Group on the Coral Reef Research Center Project chaired by Vice
President, in cooperation with Bureau of Public Works, Ministry of Resources and

Development at the construction stage.

4. Items requested by the Republic of Palau

The components of the Project will be specified based on the research, education,

training, and public awareness plan, after further studies.

5. Japan's Grant Aid System

(1) The Government of the Republic of Palau has understood Japan's Grant Aid system in
ANNEX 1l as explained by the Team.

{2) The Governnent of the Republic of Palau will take necessary measures described in
ANNEX I for the smooth implementation of the Project, in the event the Grant Aid

Assistance by the Japanese Government is extended to the Project.

6. Major Points of Discussions
(1) Activities in the Center
1) The Team indicated that the task of the Cenler is to conduct research and public
awareness/education activities pertaining to the conservation of coral reef ecosystem
. /

and contributing to the sustainable development of the Republic of Palau. The Team

Adl- 10 | /7/



showed examples of subjects of research and public awareness/education activities as
shown in ANNEX IV, The Palavan side stated that it agreed basically with the subjects,
but would like to sec agquaculluce included in the list. The Japanese side indicated that
inclusion of aquaculture would require careful consideration. The Palavan side also
stated that it would make further studics on the subjects.

2) Both sides shared the view that the Center should coordinate with other institutions
and organizations engaged in coral reef studies / conservation in and outside the
Republic of Palau, whereby taking into account, in particular, the imporlance of the

Center's participation in the activities of the Infernational Coral Reef Initiative.

(2) Operation and management

1) The Team explained the plan on a) the composition and the number of the staff of the
Center and b) the components and the scale of the facilities of the Cenler, as an option
based upon preliminary estimale, and the Palavan side stated that while basically
agreeing with the thinking underlying the plan, they would make further studies on it .

2) The Team explained, also as an alternative based upon preliminary preparatory works,
that the annual operational expenditure of the Center was estimated at between
US$400,000 and 1,000,000. While the Center is expected to gencrate some income ,the
Palauan side comumitted to provide full financial measures necessary 1o support the
Center duning early years of the operation.

3) The Palauan side expressed its desire to have a dormitory constructed as a component of
the Center, suggesting that operation and management of the dormitory could be more
easily accomplished at the Palau Community College.

4) The Team emphasized that the Center should be of a manageable and realistic scale in
terms of facilities and equipment, staff and budget in order to be sustainable in the long

term. The Palauvan side shared this view.

(3) Executing organization

The Tean stressed that the implementing agency should be one and the same
organization through the cooperation period in order to ensure continvity and smooth
communication between both sides. The Palauan side stated that the Technical Waorking
Group on the Coral Reef Research Center Project chaired by Vice President is designated
as implcmenting agency.

The Team also expressed its hope that a key contact person who could deal with

All-11



cvery aspzct of the cooperation be assigned for the same reason. The Palavan side stated

that it would consider the matter.

(4) Technical assistance

The Team explaincd that the Japanesc side would prepare to consider dispalch of
Japanese expert(s) and acceptance of Palauan trainee(s). The Palavan side took note of this
with appreciation and requested whether it would be possible to dispatch expert(s) to the
Center as advisers at the Ditector tevel at the early stage of the cooperation. The Japanese

side indicated its readiness 1o study such a request.

(5) Project site

The Palauan side confirmed that the Koror State Government had agreed with the
use of the M-Dock area as the project site and that the existing facilities in the project site.
would be closed and the site would be cleared before the commencement of the

construction.

{6) Dumping site near the M-Dock

The Palavan side confirmed that the dumping site would be closed and relocated by
“the Palauan side within four years. It also informed the Japanese side of its intention to
submit a request for a shared or cooperative effort to cap the landfill in order that it may be

developed as a complementary area such as a park.

(7) The Palauan side requested that appurtenant works such as repairs of embankment,

fitling and grading of the site, etc. be assisted by the Japanese side.

7. Schedule of the Study
(1) The consultants of the Team will proceed to further studies in the Republic of Palau
until November 26 , 1997.
(2) JICA will prepare an interim report describing a plan including such elements as
activities, facilities and equipment, personnel and opcralim} and management of the

Center and wilt dispatch a mission for the Basic Design Study 1l toward the end of

January, 1998.

All-12
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1.

ANNEX I

Japan's Grant Aid Schens

Grant Aid Procedures

1) Japan's Grant Aid Program is executed through the following procedures.

2)

Application {Request made by a recipient country)
Study {Basic Design Study conducted by JICA}
Appraisal & Approval {Appraisal by the Government of Japan and Approval

by Cabinet}
Determination of {The Notes exchanged between the Governments of

Implementation Japan and the recipient country)

Firstly., the application or request for a Grant Aid pfoject.Sﬁbmitted by a
recipient country is examined by the Government of Japan'(ihe Ministry of

Foreign Affairs) to determine whether or not it is eligible forlGrant Aig.
If the request is deemed appropriate, the Government of'dapah assigns JICA

{Japan International Cooperation Agency) to conduct a study on the reguest.

Secondly, JICA conducts the study {Basic Design Study), using (a) Japanese

consulting firm(s}.

Thirdly, the Government of Japan appraises the project to see whether or not
it is switable for Japan's Grant Aid Program, based on the Basic Design Study
report prepared by JICA, and the results are then submitted to the Cabinec

for approval.

Fourthly. the project, once approved by the Cabinet, becomes official with

the Exchange of Notes signed by the Governments of Japan and the recipient

country.
Finally, for the implementation of the project, JICA assists the recipient 117¢
. . . 1
country 1n such matters as preparing tenders, contracts and so on. . /
a

All- 14



1 Basi¢ Design Study

1} Contents of the Study

The aim of the Basic Design Study (hereafter referred to as “the Study"),
cenducted by JICA on a requested project (hereafter referred to as “the
Project"} is to provide a basic document necessary for the appraisal of the

Project by the Japanese Government. The contents of the Study are as

follows:

a) Confirmation of the background, objectives, and benefits of the requested
Project and also institutional capacity of agencies concerned of the

recipient country necessary for the Project's implementation.

b) Evaluation of the appropriateness of the Project to be implemented under

the Grant Aid Scheme from a technical, sccial and economic point of view.

c) Confirmation of items agreed on by both parties concerning the basic

concept of the Projeckt.
d) Preparation of a basic design of the Project
e} Estimation of costs of the Project

The contents of the original request are not necessarily approved in theivr
initial form as the contents of the Grant Aid project. The Basic Design ©f

the Project is confirmed considering the guidelines of Japan's Grant Aid

Scheme.

The Government of Japan requests the Government of the recipient country Lo
take whatever measures are necessary Lo ensure its self-reliance in the
implementation of the Project. Such measures must be guaranteed even though
they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of

the recipient country through the Minutes of Discussions, géiy

AIl-15



3.

2} Sclection of Consultants

For smooth implamantation of the Study, JICA uses la) registered consultant
firm{s] . JICA select (a} firms{s) based on proposals submitted by
interested firms. The firamls) selected carry{ies] out a Basic Design Study
and write(s! a report, based upon terms of reference set by JICA.

the consulting firmi{s) used for the Study is(are) recommended by JICA to the
recipient country to alse work on the Project's implementation after the
Exchange of Notes, in order to maintain technical consistency and also to

avoid any undue delay in implementation should the selection process be
repeated.

Japan's Grant Aid Schene

1} what is Grant Aig?

2]

3

The Grant Aid Program provides a recipient country with non-reimbursable

funds to procure the facilities, equipment and services {engineering

services and transportation of the products, etc.} fer economic and social

develcpment of the country under principles in accordance with the relevant

laws and regulations of Japan. Grant Aid is not supplied through the

donation of materials as such.

Exchange of Notes {(F/N}

Japan‘'s Grant Aid is extended in accoerdance with the Notes exchanged by the

twe Governments concerned, in which the objectives of the Project, peried of

execution, conditions and amount of the Grant Aid, etc.. are confirmed.

"The period of the Grant Aid- means the one fiscal year which the Cabinet

approves the Project for. Withia the fiscal year, all procedures such as

exchanging of the Notes, concluding contracts with {a} consultant firmis)

and (a) contractor{s) and final payment to them mﬁsc be completed.

However in case of delays in delivery, installation or construction due to
unforeseen factors such as weather. the period of the Grant Aid can be 4!&

[}
further extended for a wmarximum of one fiscal year at¢ most by cutual

e
the Lwo Governmants.

agreement betwean
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4) Under the Grant Aid, in principle, Japanese products and services including

transport or those of the recipient country are to bz purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the

purchase of the products or services of a third country.

However the prime contractors, namely, consulting constructing and
procurement firms, are limited to “Japanese nationals®. (The term *Japanese
nationals- means persons of Japanese nationality or Japanese corporations

controlled by persons of Japanese nationality.}

5) Necessity of *"Verification-®

The Government of recipient country or its designated authority will
conclude contracts dencminated in Japanese yven with Japanese nationals.
Those contracts shall be verified by the Govermnment of Japan. This

*verification® is deemed necessary to secure accountability to Japanese
Laxpayers.

&) Undertakings required of the Government of the Recipient Country

In the implementation of the Grant Aid proiect, the recipient countiy is

required to undertake such necessary measures as the following:

(1} To secure land necessary for the sites of the Project and to clear,

level and reclajim the land prior to commencement of the construction.

{2} To provide facilities for the distribution of electricity, water supply

and drainage and other incidental facilities in and around the sites.

{3) To secure buildings prior to the procurement in case the installation of

the egquipment-
{4} To ensure all the expenses and prompt execution for unloading. customs
clearance at the port of disembarkation and internal transportation of the

products purchased under the Grant Aid.

(5} To exempt Japznese nationals from customs duties, internal taxes and .jf
4
1’?—_

other fiscal levies which will be impgosed in the recipient country with /f
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respect to the supply of the products and services under the verified

concraces.

{6) To accord Japancse nationals whose services may be required in
connection with the supply of the products and services under the Verified
contracts, such facilities as may be necessary for their entry into the

recipient country and stay therein for the performance of their work.

{7} "Proper Use- _

The recipient country is rcquired to maintain and use the facilities
constructed and equipment purchased under the Grant Ald properly and
effectively and to assign staff necessary for this operation and maintenance
as well as to bear all the expenses other than those covered by the Grant

Aid.

{8} *Re-export*
The products purchased under the Grant Aid should not be re-exporkted from

the recipient country.

{9} Banking Arrangements (B/A)

a} The Government of the recipient country or its designated authority
should open an accouwnt in the name of the Government of the recipient
countyy in an authorized foreign exchange bank in Japan {hereinafter
referred to as “the Bank"). The Government of Japan will execute the
Grant Ald by making payments in Japanese yen Lo cover the obligations
incurred by the Government of the recipient country or its designated
authority under the verified Contracts.

b} The payiwents will be made when payment requests are presented by the Bank
to the Government of Japan under an authorization to pay issued by the

Government of the recipient country or its designated authority.
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ANNEX I

Nccessary measurces to be taken by the Republic of Palau on condition that Japar's Grant Aid

is exceuted;
I. To secure land necessary for sites of the Project, prior to the construction of the facilities.

2. To ensure all expenses and prompt exccution for unloading, customs clearance al the port/airport of

disembarkation and jnternal transportation of the products purchased under the Grand Aid.

3. To excmpt Japanese nationals from customs duties, internal taxes and other fiscal levies which will
be imposed in the recipient country with respect to the products and services under the venficd

contract.

4. To accord Japanese nationals, whose services may be required in connection with the supply of
producis and the services under the verified contracts, such facilities as may be necessary for their
entry into the Republic of Palau and stay therein for the execution of the Project.

5. The Republic of Palan is required o maintain and use the facilitics constructed under the Grant Aid
properly and effectively and to assign staff necessary for this operation and maintenance as well as
to bear all the expenses other than those covered by the Grant Aid.

6. The products purchased under the Grant Aid should not be re-exporied from the Republic of Palau.

1. Tu bear advising commission of Authorization to Pay (A/P) and payment commission (o a Japanese

foreign bank for the banking services based on the banking arrangement.
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ANNEX TV

Provisional Pian of Research and Public Awareness/Education Activites

L. Rescarch Activities

(1) Basic concept
The center will conduct researches contributing towards the conservation of Palauan
coral reef and its ccosystem based primanly on field surveys and associated laboratory

studies.

(2} Research subjects
1} Monitgring of fundamental bceanographic data
2) Monitoring of coral reef ecosystem
3) Biclogical diversity
4} Dyntawmics of coral community
5) Endangered, endemic andfor rare species
6) Nature conservation in Palau

7) Management of marine protected area
2. Public Awareness/Education Activities

(1) Basic concept
The center will conduct public awarencss activities:
i} To propagate knowledge of coral reef ecosystem among Palavan dtizen and foreign
visitors, and have them recognize the importance of coral reef conservation,
2) To provide information necessary for the field observation of coral recf, and
3) To function as a national and international céordination center for coral reef conservation

activities,

{2) Description of activities
1} Displays
2) Information services
3) Interpretation
4) Education and capacity building

5) Coordination of organizations engaged in coral reef conservation

——
f

All-20



MINUTES OF DISCUSSIONS

BASIC DESIGN STUDY (It}
ON
THE PROJECT FOR ESTABLISHMENT
OF PALAU INTERNATIONAL CORAL REEF CENTER

In November 1997, the Japan} International Cooperation Agency (hiereinafter referred to
as "JICA"} dispatched a Basic Design Study Team 1 on the Project for Establishment of Palau
International Coral Reef Center (hereinafter referred to as “"the Project”) to the Republic of
Palaw, and through the discussion, ficld survey and technical examination of the result in Japan,
JICA has prepared interim report of the study.

JICA sent to the Republic of Palau a Study Team II (hereinafter referred io as "the Team"),
which was headed by Mr. Takeshi Imazu, Management Director, Grant Aid Project Study
Department, JICA was scheduled to stay in the country from Apnl 9 to May [,1998.

The Team c¢xplaincd about the components of the interim report, held discussions with
the officials concerned of the Républic of Palau and conducted a ficld survey at the study area.

The US Team, headed by Mr. Gerard Russell Fisher Pascua, Charge d'Affaires ad interim
of the United States of America, Embassy of the United States of America in the Republic of
Palau, attended a series of discussions and gave useful comments and advise to both sides. The
US delegation reiterated its strong intention to identify and facililate securing US sources of
financial and technical support for the Project.

In the course 6f the discussions and the field survey, the concemed authorities of the
Republic of Patau and the Team confirmed the main items described in the attached pages. The
Team will proceed with further studies and prepare the basic design report.

Koror, April 14,1998

Mo Ca

Mr. Takeshi [mazu . - Mr. H. é/mengcsau I
Leader Vice President ot' lhc Republic of Patau,
Basic Design Study Team, Chairman of Technical Working Group
HCA on the Coral Reel Rescarch Center Project
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ATTACHMENT

Both sides conlinned that the objcétivc project site (i'ncl:ud'c brcparalory proccdurcs
and works) and executing organization of the Pro;cct have not been changed from the
Minutcs of Discussions signed by Mr. H. E. Tommy L. Rcmcngcsau Jt. and Mr. Takeshi Yagi on

November 13, 1997 (hercinafter referred to as "the Minutes 1"} .

1. The components of the Project

The Government of the Repubiic of Palau accépied in princip'!c the components of the
Project as proposed in the interim report, | |

2. Japan's Grant Aid System
(1) The Govemmcnt of the Republic of Palau has understood Japans Grant Aid system
explained by the Team, and has confirmed the necessary measures to be taken by Palau.

(2) Jépan's Grant Aid system and necessary measures mentioned above are ANNEX II and
ANNEX IlI of the Minutes I '

3. Major Points of Discussions

(1} Activities in the Center ‘ - .
1) The Team indicated that the task of the Center is to conduet rescarch and public
awareness/education activities pertaining to the conservation of coral reef ecosystems and
contributing to the suslainable development of the Republic of Palau. _
The Team described possible subjects of research and pﬁblic awa_rcness!cducation aclivities
as shown in the interim report and Palavan side agreed to them, subject (o further refinement
as thc management of the Center is developed. s ,

2) Both sides shared the view that aquacultuee is excused from the mlual phase of this Pr0]cc£
with the exception of research on propagation of corals which is included from the
beginning.

3) Both sides shared the view that activity as a regional training center will be phased in as the
Center develops technical capability and secures necessary budgets.

4) Both sides reconfinned the importance that the Center's activities be wel] coordinated with
other instilutions and orgamzalmns engagcd in coral reef studleslconscrvauon such as thc'

Center's possible participation in the activities of the International Coral Reef Initiative.
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{2) Opcration and management

1} The Team cxplai.ncd their initial thoughts on a) the composition and the number of the staff
of the Center and b) the components, the facilities and equipment of the Ceater, as shiown in
the intedm report. Details regarding these components will be discussed over the next two
weeks in tripartite discussions of experts, consultants and Palavan representatives.

2) The Team cxplained that they estimate annual operational expenditure of the Center
between US$SS0,000 and US$1,000,000, and after the center can generate some income,
deficit may be US$140,000 in minimum. Further refinements to the budget figures will be
discussed between the consultants, éxpcrts and Palauan working group before submission of
the next draft report.

Palauan side reiterated its commitment to provide necessacy full financial measures necessary
to support the Center.

3) The Team emphasized that the Center should be of a manageable and realistic scale in terms
of facilitics and cquipment, staff and budget in order to be sustainable in the long term. The
Palauan side shared this view.

(3) Executing organization
1) Both sides confirmed the necessity of the technical advisory committee. The organization
and management of the commillee will be discussed, and reflected in the incorporating
legistation for the Center.
2) The Team encourages the designation of a key contact person to coordinate Palauan-Japan

communication on the Project, as soon as possible.

{4) Technical assistance
t) The Team explained the necessity of technical assistance for successful implementation of
the Project. Palau will develop a training plan based on staff development needs and submit to
Japan and US. Japan, US expressed their willingness to develop training to meet these nceds.
2) The Government of the Republic of Palau will undertake the necessary procedures to

request the technical assistance under mutual consultation with the JICA.
(5) Dumping site near the M-Dock

The Team confirmed the Palauvan side is proceeding with the necessary measures to close

and relocate the dumping site as described on the Minutes {.

<:/—.T\ AA
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4. Schedule of the Study

(1) The consultants of the Team will proceed to further studies in the Republic of Patau until
May 1,1998. | |

(2) JICA will prepare the draft report in English and dispatch a mission in order to explain its
contents around June, 1998. A copy will also be provided to the US government under the
spint of the Common Agenda. _

(3) In the case that the contents of the draft repbrt is accepled in principle by the Palavan side,
JICA will coﬁlplelc the final report and send it to the Government of the Republic of Palau
by October, 1998,

CN

4 .
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MEMORANDUM
OF
BASIC DESIGN STUDY (ifl)
o ON
THE PROJECT FOR ESTABLISMENT OF
PALAU INTERNATIONAL CORAL REEF CENTER

JICA sent a Basic Design Study Team [l (hereinafter referred to as
“ the Team ;‘), which was headed by Mr. Teruyoshi Kumashiro, Dircctor,
Second P;roject Study Divisidn, Grant Aid Project Study Department to the
Republic of Palau from July 5 to July 11, 1998.

The Team was sent to discuss specifically on the contents of the
Visitor Center whichis a part of Palau International Coral Reef Center with
the Technical Working Group and the people who were invited by members of
the Technical Working Group together with the participation from Embassy
of the United States of America in the Republic of Palau. (Attendants of the
workshop are as listed in Annex I.) '

As a result of the tripartite workshop, the Team and the Technical
Working Group came to a mutual understanding on the items described in
the attached pages.

Mzr. Teruyeshi Kumashiro

Koror, July 10, 1998

A
Mr#E, Tommys,

o n

mengesau,Jr.

Leader, . Vice President of the Republic of Palau
Basie Design Study Team Chairman of Technical Working Group
JICA on the Coral Reef Research Center Project
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ATTACHMENT

1. Ideas described in Annex [l were raised as items to be taken into
consideration when planning the exhibition of the Visitor Center.

2. There have been 4 themes discussed which would be the basic
concept of the exhibition and they are:
(1) Introduction of Marine Bio-diversity
(2) Relationship of Marine Bio-diversity and the People
(8) Coral Reef Science
(4) Importance of Conservation

3.Among the 4 themes, theme 1 “Introduction of Marine Bie-diversity” will
be a major part in the exhibition.

4. As for theme 2 “Relationship of Marine Bio-diversity and the People” , the
concept will be shown within the display of each habitat in theme 1.

5. As for theme 4 “Importance of Conservation”, part of the concept whichis
deeply related with each habitat of the marine bio-diversity will be shown
within the display of each habitat, as well as having an independent
section to focus on the over-all message of conservation,

6. Taking the above mentioned details into consideration, the exhibition
scenario will be as shown in Annex III.

7. 'To actualize the concept of theme 1, adoption of biotope exhibition
and cutdoor exhibition will be taken into consideration.

8. To actualize theme 2, the Technical Working Group provided the Team
with background information of relationships between each habitat and

people, and the exhibition will be planned by Japanese side ,considering
the given information.
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9.To actualize theme 3 and 4, Japanese side will think of the exhibition,
considering the ideas raised and the limitations of construction cost and
space,

10. The exhibition plan will be carefully developed by Japanese side taking
into consideration the discussion of the workshop together with the
operation/maintenance and the limitations of construction cost and
space.

11. It was agreed that the sub-committee of the Technical Working Group

will gather more detailed information on the ideas raised and will
forward the information directly to the consultants as soon as possible,
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Annex |

ATTENDANTS LIST 07/07/938 at PCS

"NAME | TITLE ORGANIZATION ]
Dr.Minoru Ueki Vice Chairman PatauChamber of Commerce
Mr.Adalbert Eledui Director State of Koror .-
Ms.Carol Emaurois Coordinatbr Patau Community College, Science Center
Mr.Kevin Polloi Marine Extension  |Palau Community College

Agent ; .

Ms.Judy Dean Special Assistant  {Vice President's Office, ROP
Mr.Jon Vogt Principal Melekau Environmental
Ms.Gail Gardener Charge d'Affaires [U.S.Embassy
Mr.Alexander Merep Minister Ministry of Community and Cultrual Affairs
Mr.Emill Ramaui Chief Ministry of Education, Elementary Division
Mr.Thomas Patris Congressman OEK, House of Delegates
Ms.Faustina Rehuher Director Belau National Museum
Ms.Olympia morei Manager Belau National Museum
Dr.Patrick Colin President Coral Reef Research Foundation
Ms.Kara Assanakis Biologist Melekau Environmental
Ms.Mendy Eptison Artist, Writer Private Museum
Mr. Teruyoshi Kumashiro JICA
Mr.Toshio Tsutsumi Hakkeijima Aquarium
Mr.Kenji Ishihara SSC
Mr.Hiroshi Suminaga Marine Parks Center of Japan
Mr.Hideto Yasui SSC
Ms.Makiko Watanabe JICA
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Ms.Carcl Emaurois
Mr.Kevin Polloi

Ms.Judy Dean
Mr.Jon Vogt
Ms.Gail Gardener
Mr.Belhaim Sakuma
Dr.Patrick Colin
Ms.Kara Assanakis
Ms.Ann Kitalong

Mr.Teruyoshi Kumashiro
Mr.Toshio Tsutsumi
Mr.Kenji Ishihara
Mr.Hiroshi Suminaga
Mr.Hideto Yasui
Ms.Makiko Watanabe

Coordinator
Marine Extension
Agent

Special Assistant
Principal

Charge d'Affaires
Planning Official
President
Biologist
Biologist

ATTENDANTS LIST 08/07/98 at PCS
B NAME TITLE | ORGANIZATION
Mr.Noah ldechong Executive Director |Palau Conservation Society
Mr.Adalbert Eledui Director State of Koror

Palau”Comimunity College, Science Center
Patau Community Coliege

Vice. President’s Office, ROP
Melekau Environmental
U.S.Embassy

President Office

Coral Reef Research Foundation
Melekau Environmental

The Environment Inc. (Private)

JICA

Hakkeijima Aquarium

SSC

Marine Parks Center of Japan
SSC

JICA

All
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MINUTES OF DISCUSSIONS

, BASIC PESIGN STUDY ‘
~ ON THE PROJECT FOR ESTABLISHMENT
OF PALAU INTERNATIONAIL CORAL REEF CENTER
(CONSULTATION ON DRAFT REPORT)

In November 1997, April and July 1998, the Japan I'nler.nalional Cooperation Agcncy
{(hereinafter rcfcricd to as “JICA") dispatched Basic Dcéign Study teams on the Project for
Establishment of Palau International Coral Reef Center (hereinafter referred 1o as "the Project”) to
the Republic of Palau, and through discussions, field survey and technical examination in Japan,
has prepared the draft report of the study.

In order to cxpléin and consult the Patauan side on the components of the draft seport, JICA
sent to the Republic of Palau a éludy team (hereinafter referred to as “the Team"), which was
headed by Mr. Takeshi Imazu, M_anaging Director, Grant Aid Project Study Department, JICA, with
a schedule to stay in the country from 15 to 21 October, 1998.

Mr. Allen Nugent, the Charge d'Affaires ad interim of the United States of America, Embassy
of the United States of America in the Rcbublic of Palau attended a series of discussion as a partner
of the tripartite project, and understdod the contents of the draft report concerning the Project. He
expressed the U.S.Government's intention to keep a close relationship with and extend support for
the Project which is progressing unde;’ the U.S. - Japan Common Agenda.

As a result of the discussion, both Palauan and Japanese parties confirmed the main itemns

described on the attached sheets.

Koror, October 20,1998

v,

| Py
Mr. Takeshi limazu Mr.&l‘%n\gm‘j(é. Rcm';{(ges G, I
Leader Vice Presiflent of the Republic of Palau,
Basic Design Study Team, Chairman of Technical Working Group
JICA on the Coral Reef Research Center Project
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ATTACHMENT

|. Componeats of the Draft Report
The Government of the Republic of Palau has agreed and accepted in principle the

components of the draft report submitied by the Team.

2. Japan's Grant Aid System

(1) The Government of the Republic of Palau has understood Japan's Grant Aid system as
cxplaiﬁed by the previous teams and described in the attached sheet of the Minutes dated
November 13, 1‘;35'37.

(2) The Govemment of the Republic of Palau will take necessary sneasures described in ANNEX
[ for the smooth implementation of the Project, in the event the Grant Aid Assistance by the

Japanese Government is extended to the Project.

3. Further Studies

The Team will make the final report in accordance with the confirmed items, and send it to
the Govemment of the Republic of Palau by the end of January, 1999. At the same time, a copy
will be sent to the Government of the United States.

4. Major Points of Discussions

(1) The Team explained necessary undertakings that should be done before the opening of the
Center based on "PICRC OPERATION PLAN" in Annex [I and strongly requested the
Government of the Republic of Palau to commence the necessary undertakings as soon as
possible.The Palauan side understood the request and expressed ils intenlion to make effort. The
U.S. side and the Team expressed their intentions to support the above mentioned undertakings
taken by the Palauan side through possible Technical Cooperation programs provided by both
Governments.

(2) The Team explained that it was crucial for the Palauan side to establish an organization based
on the tegislation for PICRC and assign the key staff such as the Dircctor and the Curator by
the beginning of next year provided that Japan's Grant Aid Assistance will extend in this fiscal
year. The Palauan side understood the imporlance and expressed strong intention to lake

necessary measures as soon as possible.
f

':1_‘\
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ANNEX |

Necessary mcasures to be laken by the Republic of Patau on condition that Japa‘n‘s Grant Aid is

executed;

1.

8.

g

To secure and prepare land necessary for sites of the Project in an appropriate state, prior to the construction
of the facilities.

. To easure all expenses and prompt execution for unloading, customs clearance at the port/airport of

disembarkation of the products purchased under the Grand Aid.

. To exempt Japanese nationals from customs duties, intemal taxes and other fiscal levies which will be

imposed in the recipient country with respect to the products and services under the verified contract.

. To accord Japanese nationals, whose secvices may be required in connection with the supply of producls

and the services under the verified contracts, such facilitation as may be necessary for their entry into the
Republic of Palau and stay therein for the execution of the Project.

. The Repubtic of Palau is required to maintain and use the facilities constructed under the Grant Aid properiy

and effectively and to assign staff necessary for this operation and maintenance.

. To complete the obligations conceming the construction work mentioned in the draft report (P.103) in

designated period for smooth implementation of the Project.

. To bear advising commission of Authorization to Pay {A/P) and payment commission to a Japanese foreign

bank for the banking services based on the banking arrangement.

To permit the collection of materials for exhibits and/or to provide exhibit materials such as living

organisms, plants, rocks and so on. The cost of the collection/transportation of the exhibit materials will be
covered under the Grant Aid.
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Appendix 115  Executive Order No. 144

REPUBLIC OF PALAU
Wl of the T tcsicdont

P.O. Box 100, Rovor « Repueblic of Pelex'$5%3
Prone: (630] 453-2403 F 2541 » Fexo (650) 463-1682

Adderdum fo
EXRLUTIVE ORDER NO. 144

Peaviding for the Exienson of the Techaical Working Eromp
on tha Coral Besf Pesearch Center Projact

WHEREAS, h*ﬁmcuiwe Qrder No. 144, 2 Technical Working Group on the Coral Resf
Resezrch Genter Project was estahlus‘aed consisting of the Vice President as Chairmen and
rapresentaticn fromthe Bureas of Haﬁu-al Besources and Development, the Ministry of State,
the Mmstry of Edecation, tha Minisity q[i}umluurce and Trade, the Envirommeutal Quality
Protection Board, Palea Visitors A.uihoufy the Palan Fishing Authorty, the Palag Fedaration
of Fisliing Asscciatians, the 02X, the Komr State Governmerd, ths Palau Cammmuity College,
the Chzmber of Commerce, the Palzau Smtmshin,, Associztion, and Palan Uonsarvanou
‘Saciely; and

WHEREAS, ¢u Seytember 15, 1935, members of the Techuical Working Group
submitied thefr deaft of a ¢oncept paper; 'to serve as 2 guide for planmng and develoming. of.
the Paloa international Goral Peef Reseamh Center to be a world-class center for reseanch
on Palaw’s coral reef and associated mierine envirounent; and

WHERESS, with ths complstion of the drafi concept paper propesing to establish the
Center, itis clear that there remains substamtial work to moritor the progress of the Canfer's
devslopment; and

WHEREAS, the comrpesition of the Tecbn!ca[ Werkmg Gruu]: estahﬁshed through
Executive Ordez No. 144 provides hmad representation from hoth the public and private
sectors and inclodes adequate sm&ab*rc eancaucmal. end &dmmisfl"a_twe ergeruse,

NOW, '*axmom;. by virtae of (he aithority vest.:dm ma by m Goﬂsﬂtahou a.mi_ .
1aws o tie Republic of Pelay, £ {s hereby arderedulzithe existence uttbsTechmcaiWUdnnu :
Eroup esteblished through Bxecutive D*'d=r Ro. 144 wnder the Ghatrmenshtp of the Vics
President of Palan shalt bs extanded for thepm:puse ofgatueml., and analyzing information,
proposing legislation, &ndparumgahn‘, cm beialf of the Rewuhfic n discussions with {oreign
gavernments znd cthers toward the realization of the coral reef research center {n Palay.
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‘This Rxecutive Ordzr shall hecoms effective uponissuance and continues in foree and
offect until such tima that the governance of tha Palau infernationat Coral Reef Research
Center ehall be fn placa weless otherwise superseded or revoked by subsequent executive
order or by {orea of [2w enacted by tha 0B Pra Kelalaq.

_ INDWITNESS WHEREQF, I herevmdar sel my hand and afflx my offtcial seal on this
ASEE syt Slsvesdioo. 1955, 8t Karor State, Republic of
Palan.

ofifie Bepdblic of Palag
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Appendix -6 Executive Order No. 152

IExecutive Order No. 152

RE: The identification of implementing agencics for cach stage of the Coral Reef
Research Center Project.

WHERIZAS, Excculive Order No. 144 cstablished a Technical Working Group
on the Coral Reef Research Center Project in order to develop a mission statement for the
proposed Coral Reef Research Center and to propose the ceater’s management and
operational structure; and

WHEREAS, an addendum to Executive Order No. 144 extended the life of the
Technical Working Group to be the lead organization to pursue the ihlcmsts of Palau with
respect to the project until such time that the governance of the Center shall be in place;
and

WHEREAS, the Technical Working Group consists of broad representation from
various felevant agencies and organizations in Palau, both govermmental and non-
govermunental, including the Office of the Vice President/Ministry of Administration (and
designating the Vice President to chair the Group), Ministry of Resources and
Development, the Ministry of State, the Ministry of Education, the Ministry of
Commerce and Trade, the Olbiil Era Kelulau, the Koror State Govermnment, the
Environmental Quality Protection Board, Palau Community College, Palau Visitors
Authority, Palau Fishing Aulhoh:ty, the Palau Fedecation of Fishemmen'’s Association, the
Palau Boaters Assoctation, the Palau Sports Fishing Association, the Pglau Conservation
Sociely and the Chamber of Commerce; and |

WHEREAS, the execution of the project further requires that specific agencies
within the governmeat of the Republic of Palau be tdentified to administer and oversee
implementation of cach phase of the project in order to successfully coordinate the
specific stages of the project with the government of Japan; and

WHEREAS, during the joint delegation of the Governments of Japan, the United

States and Palau held from February 20-26, 1997, it was decided to officially name the

center the Palau International Coral Reef Cenler;
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NOW, THEREFORE, by the authority vested in me as the President of the
Republic, pursuant to the Constitution and laws of the Republic of Palau, [ do hereby
proclaim and order the following:

(1) The Tochnical Working Group created by Exective Order #144 as organized
undee the Chairmanship of the Vice President is hereby renamed as the “Coral Reef
Planning Council,” and, with the administrative support of the Ofﬁoc of the Vice
Presideat/Ministry of Administration, shall be the priary agency of the Republic of Palau
respoasible for the preliminary implementation phase of the Palau International Coral Reef
Center Project. The preliminary implementation phase shall conclude when a final
commitment to fund and construct the center has been made by the government of Japan.
The Vice President/Minister of Administration or lis desiguee shall be the primary contact
with the govermment of Japan during this preliminary implementation phase.

(2) The Ministry of Resources and Developmeat (R & D), reporting to the Vice
President as Chairman of the Technical Working Group, shall be the primary agency of the
Republic of Palau responsible for the Basic Desiga Study phase of the Coral Reef
Research Center Project. The Minister of R & D shall work closely with the other
members of the Technical Working Group for clarification about the goals and objectives
of the center as relates to facilities construction and design considerations. The Minister of
R & D or his designee shall be thc: primary contact with the government of Japan during
this Basic Design Study phase.

(3) The Ministry of State, reporting to the Vice President as Chairman of the
Technical Working Group, shall be the primary agency of the Republic of Palau
responsible for the Exchange of Notes (E/N) phase of the Coral Reef Rescarch Center
Project. The Minister of State, or his designee, shall be respoasible to work closely with
the Vice President and with the other members of the Technical Working Group to review
the EAN, to brief the President of the Republic of Palau on the details of the Project as

outlined in the E/N, and to atrange with the appropriate Japanese officials for the signing

of the E/N.
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{4) In keeping with his authority as the designated Procufri.‘,mcnt Office of the Repu:blic '
of Palau to approve all construction contracts, the Director of Public Works under the Minisury
of R & D shall be respansible for tendering and concluding of c_qnlxacts as outlined in
paragraphs 3 and 4 of the E/N. The Director of Public Works shall present the contracts to the
Vicc,P:csidcnUChajrman of the Technical Wor_king G;*oup for rcvicﬁz as lb.whclhcr: 1} their
contents conform (o the Group's mission, goals and objectives for the Center, and 2) ihcy" are
within the guidelines for procurement under théc Japanese Grant. Upon such verification by the
Vice President of Palau, the contracts, once approvcd' by the Director of Public ‘Works, will be
submitted by him through the Vice President to the Minister of Sﬁtc for formal transmission to
the Government of Japan. | '

(5) The Ministry of Administration shall be the primary agency of the Republic of
Palau responsible for concluding a banl-;jng arrangement with an authorized foreign exchange
baak in Japan to open a special account for the purpose of receiving funds granted by the
Government of Japan for the Center. The Director of tﬁe Bureau of the National Treasury or his
designee shall be the primary contact with the govemment of Japan in develaping and executing
the banking arrangements. Under the banking arrangement, an Aulhoﬁz.ation to Pay will be
issued through the Ministry of Administration as requested by the Mirﬂétcr of R & D for cach
verified contract. Every Authorization to Pay will be approved b}' the Vice President/Minister
of Administration in his capacity as Chairman of the Technical Working Group.

(6) The Ministry of R & D shall be the primary agency of the Republic of Palau
responsible for the site preparation a‘nd construction phases of the Coral Reef Rescarch Center
Project. The Minister of R & D or his designee shalt be the primary contact with the
government of Japan during throughout this phasc until completion of the construction of the
Center.

(7) The public corporation treated to operate the Coral Reef Research Center (as
identified by the Memorandum of Understanding of June 7, 1996, between the Olbiil Era
Kelulau and the Vice President/Chairman of the Technical Working Group) in the form that it

takes under taw shall be the primary agency of the Republic of Palau responsible for the
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operation of the Coral Reef Research Center. The Chief Executive Officer of the Board
of Directors of the Corporation shall be the primary contact with the government of

Japan during the follow-up cooperation phase of the project.

IN WITNESS WHEREOF, { have hercunder set my hand and affixed my official

sealthis ~ dayof , 1997, the State of Koror,
Republic of Palau.

Kuniwo Nakamura
President of the Republic of Palau
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Appendix 11,7 A Bill For An Act
%/ gf.’\' :
V&4
vV
DT 1\'@
FIFTHOLBIL ERA KCLULAL \6’ \\/ S{‘

Seventh Special Session, November 1997 /1

ouse Bill No. G =22 58

A BILL FOR AN ACT

To establish a non-prafit public corporation, 1o be named the Patau lntermational Coral Meel
Center, 10 conduct coral reel and related marlne research and educalion

THE PEQYLE OF PALAU REPRESENTED IN THE OLBHL ERA KELULAU DO ENACT
AS FOLLOWS:

Section 1. Shoit tile. This Act may be cited as the “Palay Imeimnational Coral Keel

Ceater Act of 1997.°

Sccrion 2. Leuislalive purpase. For gencraligns, the coral reefs susrounding 1he islands
of Patau have protected and susizined the people of Patan by providing sheltered harbors, food.
building matedials, shells for jewelry and viensils, and even betelnut fime. Traditionally, Palau's
chiels have enforced consenvation praclices in managing the reefs. Recent cconomic expansion
and interaction wiih reeional ncighbors and pelitical allies, especially the United States and
Japan, bawever, has led to creater exploitation of the coral reels for tourism. the harvesiing of
manne hife for food 2nd other producis, research into the development of pharmacevticals, and
the eathesing of aquarium fishes and invertchrates. As 2 result of this expanded use of ou

Wiarad e resuurces. some arcas of Palaw's coral recf system are already seveszly dewaded

This dianedas e e Sod MAINT GAVIRGEAT (3 cafoal, Decavssdamnur v o

ecosvstem tan cause unknown imbatances thar upset and negatively impaci other aicas 0¥ cur
aatial envicoRMcn:
Ly addition 1o 1ecopniziune the imponance of mamranung the quatiy of the narine

emiranment for Palzuen citize=s and their chifdren. the Olbil Ery Kelubaw rezooni

1ognizes ihat the

Republic is in a position o play an active rote i the ialernalional and revicnal community effons
10 sledy, manzge and protead the mariae eavironment.

The pespase of this Actis to establish a seli-sustaining, non-piofis coral rect conder and
mziing parl: that will provice a forum fur coralvzef swudics, rescarch and education The Ceater
is desiened to assist in impreving the manzeement, use and conservation of Pala’s a:-m th:
world’s marine enviroament, in addition to serviny as a toutist atiraction, In cooperation with
Japan, the United States and othes countries, the Center will insure that future generations will

enjoy the reefs as this 227 prior generations have,
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Section Y. Mission satearent sl objeciives. The nussion of the Conter i 10 ¢reate
self-sustatning center of excellence for marine research, training and cducation activities The
Centge's primary objectives will be to:

(a) Casy oul research that will enhance the state ol knowledpe in Patau and the world
about coral reel sysiems (and associated marne cavirgnments), and the conservation and
management thereof, especially for the AsiafPacific region,

(b) Educale the public about the ecological, cconamic and culiuzal impontance of coryl
roefs and their associated marine habitals;

(c} Provide facilities to support research, professional taaining, workshops and
conferences in coral reelfivarine cavironment research, sustainable management and refaicd
activilies;

(d) Generate revenues which will be wiitized in a manner that allows the Center ta
become financially sell-sustdining over time,

(¢) Collaborate and exchange information with other coral reel/marise environmeil
rescarch, education, and waining institutions and organizalions, and disseminate informatien 1o
the public and (o inlerested individuals and private businesses.

(R I'vovide information, expertise, assistance and other relevant support 10 20v foce!
COVEITITIENT OF Privale s0EICY Of NOH-LUVENNenl Liganialion wH0se MiSsion fequires opaating
in the marine eavironment;

() Establish a (raining program directed towards imeyrating sustainable coral
tecffmarine environment management and tourism, with an ewphasis on ecotourism:

(h) Coliaborate with Palay Community College 10 develop a manne science and
technoloury cenification prouram, and provide assistance to the Colleve in develaping and
implementing related programs, especially through its Continuing Education and exeasion
programs.

(i) Provide educational resources and assis:ance_ for developmon af manne
environment studies prograins for the entire Patau education systeny, and

)  Provide information 2nd technical support to Palau’s traditional cliels in their role
of manayiny the reefs and implementing tradilional conservation praciices

Section 4. Definitions. As used in ihis Act:

{3) "Board” means the Center’s Board of Direclors.

{b) "Ceuder” means the Palav frternational Corsl Reel Ceonter created by this A

F4
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{c) "CEQ” mcans the Chief iE\‘cc.ulivc ORicer of he Center.

{d) “'Director” means a member of the Board,

() “Forcign entity” means any person who is not a citizen of the Republic or othur
legally cognizable entity in which a person who is nol a citizen of the Republic owns any interes,

and who is not authorized by the Republic to do business ia the Repeblic.

((} "Non-proht Public Corporation”™ nicans 2 public cerporation which may eater into
income-genssaling activities but is not designed 1o pay dividends on invested capilad nor to {und
other public sector activities,

'(g) “President” nseans the President of the Republic of Patau.

(h) “Public Corporation” miszns 2n aulonomaels entity whouy-owﬁcd by the National
Government,

(i) “Repubhc™ means the Republic of Palau.

() “Technical Working Group” means the Palau Aquarium and Research Center
Advisory Group 25 cs:atrishcd by Exccutive OQader No. 144, or ils successor.

Section 5. Establishiment of non-profit cdmoralion.

(2) The Palav International Coral Reefl Center is established as a non-peofit public
corporztion (Lhe "Corporation”) which shall eperate s ths .rorm and manner peescribod by this
Acl

(b) The Cenier shall b2 subjeci 10 the corporaie laws of the Republic to the extent such

laws do not conflict with this Act or in any manaer diston the public character of the

COrpOration.

{c) The existence of the Center sheli be pecpetual,

{d) The Corparation is not organized for profit and shalt be strictly Himited to sciemific,
rescarch and educational purpeses. The Corporation méy not issue any stock. No part of the
Corporation’s 2553ts, income or earnings may be distributed to 20y Director, Gilicer, emplosee
or any privaie ndividuzl, excepl that reasoneble conipensation may be paid for services rendured
to o for the Corporation. No Director, Officer or enployee of the Cosporation, or any private
individual, may receive any share of the distribution of any of the Corporation’s assels on the
dissolution of the Corporation. No part of the activities of the Corporafion may nclude (1)
carrying on propaganda, (i) attempling to influcnce legislarior, exceb! that membess of the

Corporation’s Board and persouned of the Corporation may testily or inzke ather appropriate
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cammunications where formally requested 1o do so by o Tegislative body ar o comnuiee o

member thereof in maliars concevning fewstation relating 10 the pablic purposes of the

Corporation or public apprapriations 10 pregrams and aclivities of the Corporntion, v (i)

pacticipating o intervening in {including the publication or distribution of stmcients), o

comﬁbuling to, auy pohitical campaign on behall of any candidate for public office  All fecs and

chargcs. collecied and contnbutions received from public os private donors shall be used by the

Cmpo;'alion {or the purposes set forth in this Act.

(e) 1Mdie corporation is detemuned 1o have private foundation stajus wider Scciion 509
of the United States Revenue Code, then:

{1) The Corperation shall disteibute its proceeds {or cach taxable vear at such
time and in such manner 25 nol 10 become subject to the 1ax on undistributed income
imposed by Section 4942 of the Internal Revenue Code of 1986 or comesponding
provisions of any subsequent U. S_ Federal tax laws;

{2} The Corporation shall not engage in any act of scll-dealing as defined in
section 494{d) of the U § Internal Revenue Code of 1986 or corresponding provisions
of any subsequent federal tax faws,

. . {3} The corporalion shall 0ot retain 2y exzess business boldinus as dafined in
Seciion 4943(c} of the lnternal Revenue Code of 1986 or corcesponding provisions of
any subsequent U 8§ Federal tax laws,

(4) The Corporation shall not make anv imvestimens in such wmanner as (o
subjuct it 10 {axation under Section 4944 of the Internal Revenue Code of 1050 or
corresponding provisioss of any subsequent U §. Federal tax l(.wus, and

(3) The Corporation shall not make any taxable expenditres as defined in
Section $913{d} of the Inteindl Revenue Code of 1956 or corresponding provisions of
any subsequent U.S. Federa! 1ax laws.

(fy Nowvithstanding any o:hcf. peovisions of this Act, the Corporation shati not carey on
any other achivities not permitied 1 be carried on:

(1} by a corporation exempt from LS. Federal incoine taxation under Section
SOI(ckB) ofthe U S l.nte.mal Revenue Code of §956 or the corresponding provision ¢f

any suhsequent LS. Federdd tas faws ot
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{?) by a corparation contributions o which arc deductible under Section

170(c)2) ol ihe U S, Internal Revenue Code of 1986 or the corresponding provision of

any subsequeat U, S. Federal ax laws,

Section 6, Corporale status pawers. To achieve the purposes 6!’ this Act, the Ceater
shall possess and exercise the following powers. through its Board of Directors to:

(2) operale and manage the Ceater and related facilities and marine parks, and 10 adopi,
alter, and use a corporale seal;

(b) adop!, amend, and repeal bylaws governing the conduct of its busivess and the
exercise of its authority;

{c) sue and be suedin its corporate name;

{d) 2cquire in any lawful manner, real, pecsonal of mixed propenty, either (angible or
intangible, and to hold, maintain, use, sell, lease or otherwise dispase of such propenty,

(e} 2cquite 1he business, property, eoodwill and habitities of any other corporation;

() acquire sharcs, stocks. modtgages, bonds, oblizations, sceuritics and investments of
all kinds, foreicn and domestic, and o sl or otiienwise alienaie them,

(g} form or to assist in formiing any company for the purpose of conducting any business
which the Center is authonized (0 conduci;

¢h) issue carporate bonds for szle ro the general public, other financial institutions of
sovernment agencies, upon such terms and cenditions 25 the Board deems nccessary and
appropnate;

(i} make contracis and incuer kabitities, 1o borrow mioney and 1o secure any or all of is
obligations by mongaee or pledae of any or all of its propeny:

{5} conduct its business, carr on its operations, have offices and exercise 1he powers
eranted therein in any stale of the Repoblic or in any foreign country

(k) be reqistered or reconnized in any country, stale or place outside the Republic, and

to comply with 2ny condiion necessaiy or expedient 10 enalle the Center to conduct business

in any such place;
(1) act as azent for any olher parson of enlity,
{m) subjeci 10 other provisions of this Act, appoint the Chief Execulive Officer;
(n) enter into joint veniures, partrerships and other agreemenls;

(o) participate as owner, partner, shzrcholder or other interest holder in commercial
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wverjures,

{p) manage or operate commercial projecis and emcerprses,
{q) secure frona within 2nd rom without the Republic financial resources 1o achieve e

purposes of this Acl;
{r) charge reasonable fees for the use and cnjoyment of the Center;

(s) accept, receive, dishurse and expend moneys fiom foreiyn governments and other
inoneys, public or pavate, made avatable by grant, loan or endowment, to accomplish, in whole
of in pani, any of the porposes of this Acl;

{t} provide technical assistance and services for project identification, fosmutation and

- activation;

(u) loster economic activities and to cooperate with other institutions within or without
the Republic in supporting activities for the preservation and study of coral reefs or the
responsible cultivation and harvesting of marine orgamsms;

(v) promote the cducation of Palavan citizens in matters refated to the intrinsic value,
conservation and efficient usane of the coral reefs and other marine organisms.

{w]) cducate tousists in the non-destrective enjoyment and observation of the cocal recf
enviromnent, '

{x) ennaue in ali lawful commercial zctivities which will further the development of the
preservation and study of the coral recfs and other manine organisms,

{y) adopt procurement policies sobstantially simitar (o those set forth in 40 PNC Chapier
6; and

f2) have and exeicise all poweds necessary and proper 1o eflectuate the purposcs ol thus
Adt.

Section 2. Board of Direciors: sele¢tion, terms. vacancies, guonans and ¢onipgnsaiion

(2) All powers vested in the Center shall be excreised by the Board of Direclors, excep
to the extent that this Act o7 the Boargd delegates paweis 10 other persans.

(b) The Board shall consist of:"9 voting dicectors, the Chiel Executive Officer, who shall
be a non-voting director; and, for the first lwoAyears of the existence of the Center, the Director
of the Minisiry of Natural Resources and Development 2nd the Minisier of Administration, who
sha.H be ex-officio, non-veling members. Each voting director shall be 2ppointed by the

President with the advice and consent of the Sznate. Appoiniment and confirmarion shall be
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subject 1o 1he Folowing et and woidehines:
(13 A majority of the voting diectors shall be Patauan,
{2} Atlcast 3 member of the voling directors shiall be aon-Palavan in order 10
assure that Fuks with other counirics and non-'prom tnstitutions are estaldished:
(3} At least | director shall be a wember of the Technical Woiking Group,
{4) Voting directors must have a college degree in the field of business, manne
science, educalion or equivalent experience in ll;e specified figlds;
{5) No voting director may simultanecusly serve as an eaiployee of the Center,

angd

{6) Each voling director shall also have experience it one or more of the
following areas:
(A) Tropical marine education or research;
{B) Pudlic or private lundraising,
{C) Conservation of marine résources;
£D) Aquarium or marine park management; ang
{E) Employment by or association withanwlti-lateral donoss that focus on
sustainzble development in the region
(d) The Board shall organize by electing one of iis voting dircttors as Chairman and
another as Vice Chairman. The Chairman and the Vice Chairman may be removed from office
by a vole of not less than 5 directors. The Board shall designate a Sceretary, who mav be 2
member of the Board. 1o keep accuraie minuies and recocds of the Board
(2} Voting direcrors shall initnaliy seive terms as follows  three for four vears. hree for
three vears and two [or two years, thereafter, 2lt voling directors shall serve four-vear werms
No direcior may serve beyeod the expiration of his term. The President shall assign initial teams
to directors as he chooses, prior Lo the Senate confirmation process.  The Presideat shall make
s mitial appoimments o the Board withia 30 days. after lhe: effective date of this Act All
subsequent appoiniments must be made \\ilhir; 30 days afier a preceding appoiniment is rejected
ar 2 vacancy occurs. Any direclos 2ppoinied 10 fitl a vacancy on the Bcl>ard occuEring prior 10
the expiration of the term fos which his predecessor was appointed shall be appointed by the

President, with the advice and consent of the Senate, for the remainder of the term. A Diecior

sy ealy basemsved by 2 22 vete of the 8o
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(N Any § vm]ns dincciors shall constitele & quotam. The concunrenge ol'a MAont
ol a1 least a quorum shall be necessary for any oilicial action txkon by the Boird, wnieys
otherwise provided hierein - No vacancy of a director shall inpair the right of the quoram 10
excrcise the rights and perform the duties of the Board.

{c) Those direciors who arc state or national government caiployces may 1cceive no
compansation from the Boad. The Board shail detennine e compensation, il any, of direclors
who are not employees of the national or any state governmenl. The Beard sholl establish the
salary of the CEQ.

{h) As soon as praciicable, bul in no eveni later than 15 days alter the Senate
confirmation of at least S directors, and annually therealter, the Board shall mect for the purpose
of electing its officers for the following year. The Board shall meet regularly at the call of the
Chairman, or by petition of five Directors.

Scction §. Appownment of Chiel Txecutive Qflicer. The Chiel Executive Officer shall
be appointed and may be removed by the Board pursuant to its bylaws. The CLO shall repon
directly 1o the Board.

Section 9. Powers and duties 9f the Chiel Executive Qilicer. The Chiel Executive

Oficer of the Cearer shall have the following powers and duties.

{a) To mzraue and ensure the efficiept aperanion of the Center,

(b) Toreciuit, select_ hire and terminzie 2l emplovees of the Center. including a Chief
Scicnce Oficer, and 1o conteast for managemenl. professional, Tegal, accounung, trawimyg,
concessionaire, and technical advisony services,

{c} To diceat the Centers fundraising effons and to report on those effons Lo 1he Board,

(d) To ensure that the missions of the Center, as set forth in this Aci, are cardied oul.

(&) To approve appropriate requests (o use the Ceater’s facilities,

() To attend 2l meetings of the Board 2nd report on the aflairs of the Center,

() To keep the Board advised on the needs of the C?nler. |

(h) To approve demands {or payment of obligations within the purposes and amounts
authorized by the Board,

{i) To prepare of cause to be prepared il plans and specifications for the construction

and repair of (acitities, vehicles, vessels, and equipment owned or operated by the Center,

(j) Yobe employed exclusively by the Center 2nd 1o devote her entire working time 1o
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the busivess of the Center under the yenceat dirgciion of the Board:

(k) Vo provide monthly finpncial stalements to the Board, and such other fancial o
other reports as the Board may require; and

{1) To cause to be published within 60 days afler the end of each Discal year, a fimancial
and operations statement showing the result of operations lor the preceding fiscal year and 1he
financial status of the Center on the last day thereof.

Section 10. Appointment of Science and Policy Advisory Cominittee. The Board shall,
pursuant to the Cealer’s bylaws, appoint a Science and Policy Advisory Commilice conposed
of wilking members of the business and scieatific community Lo advise the Board e malters of
Board policy, management, scienlific research and education.

Section 11. Equal Atcess. The Center, taking into 2ccount budgetary, planning and
facitity limitations, shall strive to provide equal access to the Center's [acilities (o all foreign
nations and entities seeking to conduct well dcﬁned research projecis and 1o provide cducauonal
opportunities in the field of coral reefimarine managemeni and preseevation

Section 12, Research Library. The Center shall maintain a research library which will
secve as 2 central deposilory for all matecials gathered from research projects conducted in Palau

Section 13, Downstream Revenves, The Board, witlin six menths of the ininal

operation of the Ceater, shall provide the Qlbiit Era Kelulaw with proposed legistation regarding
ihe distribution of dovwnstream revenues resulling from rescarch projects conducied in Patau,

Section 14. Tourist Training. The Board shall, within 90 days of the appointmen of
Bireciors. devise a training program for towrists and tour guides, 10 be conducted throueh the
Center, to protect the marine eavironment of Palau, The taining program shali inglude a fee
structure [or such traimny

Section F3. Madne Park The Board shall, within six manths of the appointnient of
Direciors, d2vise a proposal for the development of marine parks within the Republic of I'alau
Coptes of such report shali be presented 1o the President, the Vice President and members of the
Olbiil Efa Kelulau with wpponfné legislation to implement the proposal.

Section 16, Mational 2nd State Tax and Rezulat 1atss. The Center shall be exempt
from national and state taxes, fees and regulztions 6n1y as sét forth herein.

{a) The Center shall be exenpt from the National Gross Revenue Tax, Nel Incotue Tax,

Impan Tax, and 2li stale jaxes.
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(b} Al lorctun supphiers of products and services (o the Center, and tioir indepenaden
coniractors that provide such products during and relzied to the original constiuciion or repair
of the Center's factitics, shall be excoapt from their respeetive Gross Revenue Tas, Nei fncome
Tax. Impont Tax, and Wages and Salary Tax oblivations, except as otherwise provided heczin,

(c} Al forcign suppliers of products and sc.rviccs 1o the Conter, and thar independent
contractors that provide such products aller initial construction of the Center is complete, shall
not be exempt {rom applicable Gross Revenue Taxes, Net Income Taxes, oport Taxes end
applicable {fees.

{d) Enployees ol the Center shall pay Wages and Salary Taxes.

{e) The Center shall be exempt from zny charges {or public lands easements,

(£} The Center shall pay all fees for electricily, water aud sewerage services.

(2) The Cenier shall be liable for any contributians to the social secuniy system or
pension plan as is or may be required by law.

{h) All business 1ransactions of a foreign entity willi the Center are exempt fiom any
otherwise applicable foreign investment permil cequicements, specifically 2§ PNC Chaprer 1,
except that cach foreipn entity must pay a niaimunm waze of rot less than the miniman waee
paid !.o natiopal covernmeat eaiployees.

(i} TYhe Center shall endeavor 1o negotate with tlie States of the Republic regarding
all other reculziony maiters,

Seciion 17, Public meelines and official meeiings. Al aveztings of the Board shall b

open Lo the public and official documents shall be avaitable for pubtic inspection

Section I8 Review of coniracis. The Bozrd shalhinsure that all teeal 2areeiments and

coniracts are reviewed as 1o form and lezality by the Auomey General or other attosney

Section i9. Buduer preparation. The CEO shall prepare. in advance of each fiscal vear,
an annual budget {or the Cemter, (aking into consideraiion anticipated revenues, capital and
operational expenditures and the marine research and education plan prepared by the Science
Officer. The Center shall use the same fiscal year as the National Governnient of the Republic
The budges shall indicate the operational, capilal, and maintenance requirements of the Centar
that will be met wilh the anticipated revenues of the Center and such essential requirements
which cannot be met without an increase in the rate of revenuss or outside financial assistancs

The znnual budget shall be reviewed and approved iy the Board.

10
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Section 20. Reporting, audits
(a) The CEO shall kecp accuwiate records of the Centers business  Such records shall

include accountings of all income, expenditures and asscis, both tanuible and intangible, and

Kabilities of the Center,
(b} The Doxrd shall adopt and maintain a system of accounting which is in accordance
with generally accepled accoumting principles applicable 10 public corporations. The system

adopted shall require that:

{1) The CEO enploy a firm of independent centified pdb!ic accountanis who shall
examne the Center's records and repart to the Board, atleast annovally, upon the stalus
of the financial records and accounts maintained by the Center; coples of anv audit
reports shall be furnished to the President and the OEXK.

{2) The Boaed shall teport to Lhe President and the QEK on the affairs of the
Cenler. |l shail present an annual repon within 60 days after the end of each fisca! year
and, if requesied by the President o1 the OEK, shall present special reporis within 30
days afier the end of cach inerveaing qua.ner.

{3) The l'ubfic Auditor shail conduct an 2nnual aL;dit of the Cenier,

Section 21. i The Coszid shall establish a Maoual of

Adunmstration to include rules and regutations yoverning the selection, promotion, performance
cvaluzlion, demotion, suspension, dismissal, and other disciplinary rules for employees af the
Center. Employees of the Center shall be cligible to participate in any health insurance plan_ fife
insurance plan, resirenient fund and workinen’s compensarion fund available 1o Republic of "alau
employees. The Cenler shall contribute to such programs on the basis of pesiodic billings as
deierniined by the govering avthorities thereof  The employvees of the Ceater shall be exenpt
from the provisions of the Palaw National Public Service System Act.

Section 22. Corporate debis and gb!iqi[iﬂ}. Unless othenwise expressiy provided by
faw, the National Government shall not be liable for any debts incurred by or obhigations

imposed upon the Ceatcr,

Secuon 23, Government assisiance [0 1he Center in carrving out its funclign  For the

purpose of aiding in the planming, undertaking or carrying out of the provisions of this Act and
of the projects contemplated herein, 2nd the subsequent operation of the Center, the Republic

and any aninisiey burgan 2gency, putharitr o7 pelitical subdivision thereof. mav:

11
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{a) Dcdicate, seli. convey, lease or ofherwise transfer inlerests in teal or persood
proparties, rights, or privileges that it may have to the Center,

(b} Incur expenses on behalf of ihe Ceoater subject (o reimbursenent under such tevms
2nd conditions as may be agreed upoa with the Center;

(¢} Do any anc'i all things necassary or helpful 1o 2id or cooperate in the planaing or
carrying lou! of the dutics, powers and obligations of the Canter;

(d) Lend or advance, prant or coniribule funds Lo the Center, and provide for or waive
the cepayment of any such fuids loaned or 2dvanced; and

(e) Contract with or furnish services to the Center upon such terms and conditions as
may be agreed upon.

Section 24. Indemnification. The Corporation shall indemnify and hold harinless all

- .directocs, officers and cplayees from ail clainis related (0 the matters comained in this Act, and

arising from acis within the scope of their respective duties. This indenmification shali not apply
to intentional of reckless acts.

Section 25, Transition. Prior 1o the appointment of directors of the Board by the
President and their confirmation by the Seaate, ithe Vice President or his designce. with 1he
advice of the Technical Working Group 2stabiisiied by Exezutive Order 144 or s successns,
shall oversee and manaee ke Corporation pursuant to this Act and the appropriate Executive
Order,

Section 26. Appropnation, The sum of $156,000 is heceby authorized and appropriated
for fiscal year 1998 for site preparaiions and imial operatrons of the Center. These funds shalt
come froim imterest eamings o Compact investneats 2nd shall be adovinistered by the Presiden
These tunds shall not lapse

Section 27. Efcctive Date. This Act shall take effect upon s approval by the Presiden
of the Republic, or uponits becoming law withaut such approval, except as othenvise provided

by law.

A

()
Dae: Hf27/9F Introduced by.[ WM
i . \H_O/ - B
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International Coral Reef Initiative (ICR!) Pacific Regionat Strategy

SPREP, March 1836

International Coral Reef Initiative {ICR Pacific Regional Si;ratégy

b Background to the
International Coral
Reef Initiative

The Intemational Coral Reef Initiative (ICRI)
aims to'increase the capacity of countries and
local groups to effectively conserve and
sustainably use coral reefs and their related
ecosystems, - including mangrove  forests,
seagrass beds and beaches. The key to its
success will be global cooperation, effective use
of exisling 'resources and “identification of
effective mechanising for implementation.  The
Initiative was established out of concemn for
serious coral reef decline in many parts of the
world.

The [CRI Framework for Action recognises the
following principles:

+ Achicving the ICRI's purpose requires the
full padicipation and commitment of
governmients, local communities, donors,
NGOs, the private sector, resource users and
scientists;  therefore true  partnerships,
cooperation and collaboration exemplify the
ICRI activitics.

+ The over-riding priority is to support actions
that will have tangible, positive and
measurable effects on coral reefs and related
ecosystems and on the weil-being of the
communitics which dépend upon them.

« Human aclivilies are the major cause of coral
reef depradation; therefore managing coral
reefs means managing those human activities.

g

Individuals whose decisions and actions
affect coral reefs - from board rooms to
beaches - need to become aware of, and
committed to, the conservation and
sustainable use of coral reefs and related
ccosystems.

The diversity of cultures, traditions and
covernance within nations and regions should
be recognised and built upon in all the ICRI
activaties.

Integrated coastal management, with special
emphasis on community participation and
benefit, provides a framework for effective
coral  reef and  related  ecosystem
management.

Developing national capacity to conserve and
sustainably use coral reefs and related
ecosystems requites a long term (decadal)
commitment.  Improvement of coral reef
management  requires a  permanent
conumitment and an adaptive approach. -

Strategic research and monitoring programs
should be an integral part of the ICRI
because management of coral recfs and
related ecosystems should be based on the
most relevant scientific information.

Actions promoted under this framework
should take account of, and fully use, the
extensive body of intemnational agreements
and organisations that address issues related
to coral reefs and related ecosystems. The
ICRI will facilitate the leveraging and
channeling of existing resources among all
sectors for thé benefit of coral cecfs and
related cosysterns.
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Coral Reefs and
Related Ecosystems
in the Pacific Region

Coral reefs are one of the most important and
extensive ecosystems within the Pacific region.
When considered in conjunction with mangrove,
seagrass and beach systems, their importance to
the well-being of the Pacific people and their
island environments cannot be over-stated. They
are a crtical element of the complex and
vulnerable tropical small isfand environment.
Without ‘reefs, many atoll countries and most
tourist beaches in the Pacific region would not
exist. Coral reefs constitute the primary coastal
profection structures on most tropical islands
and provide the sand for construction of atoll
islets and beaches. This is in addition to their
important functions as sources of subsistence
food resources, reservoirs of high biodiversity.
and env:ronmental health mdlcators The social,
cultural and economic prospenity of the Pacific
islands region has been, and will continue to be,
directly dependent upon the health of coral reefs
and related ecosystems.

Natural disturbances have been affecting coaslal
environments for millions of years and have a
fole in maintaining the diversity of coral reefs
and related ecosystems. Biological communities
can be considered robust systems that ¢an and
indeed have, recovered from acute disturbances
over geological time scales. However, the
synergistic effects of human-induced chronic
disturbances acting in concert with natural
disturbances alier the capacity for recovery.

Human activities are the primary cause of coral
reef degradation and most of these are chronic
threats.  Environmental c¢onditions resulting
primarily from human population growth, water
pollution, resource over-exploitation and direct
physical damage are causing reefs to deteriorate
at an alarming rate. Increasing social and
economic demands are placing new levels of
stress on Pacific coral reefs,

In the Pacific region the main threats to coral
reefs and celated ecos:,stems mclude

polluuon from sewage fcrul:sers blomdes
toxic wastes, ot spills, solid wastes,
freshwater runoff and other land-based
sources of pollution; B

-

+ siltation due to soil eros:on from
inappropnately conducted land use practices
(agriculture; forestry, m:nmg road bulldmg
site clearanoc) T

. ovcr-cxp!o:tauon of coral recf resourcﬁs (e g
commiercially valtable species such as beche-
de-mier, giant clams, trochus, certain fish and
shell fish; Jive coral harvesting for aquariums
and the tourist trade; mining coral heads for
construction; subsistence fishing pressure);

v destructive fishing and collecting methods
(e.g. poisons explosives):

« land rectamation {including mangrovc and
reef-flat destruction). inappropriate coastal
protection works, and unsound mariculture
practices.;

+ coastal and marine development projects
progressing  without Environmental Impact
Assessment (E1A), or with inadequate ElAs;

+ channel blasting and dredging a;tivilig;

+ mining of beach and reef matenals;

+ coastal erosion and accrcilon .

. tourism activities and related developmenls

« military testing, training and dumpmg (eg.
nuc!ear :estmg munillons dlsposal) and

. cataslrophxc evem.s (cg troplcal cyc!ones
volcanic ecruptions, earthquakes, tsunamis,
coral  bleaching, ' crown-of-thoris sia_}ﬁsh
infestations, severe El' Niflo-Southern
Oscillation (ENSO) events, and possible
climate change and sea level nsc)

To address these strcsses new approachcs to
management must be developed which draw
upon the foundations of traditional use and
practices and incorporate'the understanding and
procedures developed through relevant science
and technology.
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The ICRI Pacific Regional Stratcgy was
developed and agreed to by the participants of
the ICRI Pacific Regional Workshop held in
Suva, Fiji. 27 November to | December 1995,
The strategy builds upon and aims Lo assist in
the implementation of the ICRY Call to Action
and Framework for Action (sce Annexcs 2 & 3)
in the Pacific region. and should be considered
jointly with those documents.

The two underlying themes of the Strategy are
that:

l. sustainable management of coral recls
and related ecosystems  within  the
Pacific région requires the adoption of

appropriate Integrated Coastal
Management (ICM): and
2. cffective implementation of Integrated

Coastal Management will depend upon
the support and full involvement of all
stakeholders. especially the customary
owners and wscrs.

The Strategy has been developed to highlight the
specific issues and prionitics of the Paaific
region for the conservation. managenent and
sustainable development of coral reefs and
related ecosystems. Detailed actions to address
many of the relevant issues are identified in a
range of other sources. including a number of
intermational  and  regional  treatics  and
agreements. It is not intended to reproduce such
a level of detail in this document. . It is expected
that the Strategy will be implemented in light of
these instruments and using other relevant tools.
The objectives and actions below are

intended to broadly identify how this should be
carried out in a’ manner which is appropriate to
the Pacific region. We are secking through ICRY
to build a stratcgy, capacity and acceptance of
responsibility for the management of coral reefs
and refated ecosystems that reflect the Pacific
Way.

There' is a wide range of traditional and more
recent cultures and practices in the Pacific.
Although they differ and have been differently
affected by recent social and  cconomic
processes, many of the indigenous cultures of
the Pacific form a good foundation for ICM.
They incorporate traditions of customary
management which view coral reefs as an
intcgral component of ‘the whole physical,
biological. economic. cultural and  social
environment.  This concept is wide-spread
throughout the Pacific region {e.g. vanna. fanua.
whenuo, aina).

Each country or territory in the Pacific has its
own set of issucs and priorities. This Strategy
cannot address these in detail but rather secks to
identify: common unifying themes and concerns
within thé region. It is most appropniate to
determine  specific courses of action at the
country and local levels where they need to be
applied, taking into constderation the particular
circumstances and priorities that exist.

It is also recognised that therc are already many
programmes and processes currently in existence
that address the issues set out below.  The
Strategy is designed to provide support to such
activities through identifying actions to promote
cooperation, coordination and effective use of
FESOUrCes.

vy
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1. Coasta! Managé'ment

It has been geheraliy recognised that Integrated
Coastal Managemem (ICM} is thé most
appropriate way fo manage coral reefs and
related ecosystems. Therefore there is an urgent
need for Pacific island countries and territories
to develop ICM Pprograms and strategies
appropriate to Pacific island circumstances.
Such strategies need to n6t only be technically
appropriate and scientifically sound, but also
culturally and socially relevant.

There are many definitions and/or descriptions
of the ICM concept.  For example, the
Noordwiik Guidelines for Integrated Coastal
Zone Management! define it as:

...a governmental process and consists
of the legal and institutional framework
necessary to ensuge that development and
management plans for coastal zones are
integrated with environmental (including
social) goals and are made with the
participation of those affected. The
purpose of JCZM is to maximize the
benefits provided by the coastal zone and
to minimize the conflicts and harmful
effects of activities upon each other...

What is important to note about most of the
definitions and descriptions is that they refer to
ICM as a “process’. There is no one “correct’

ICM methodology, as the process and resultant
framework need to be tailored for each country
of ternitory’s circumstances.

1 Werld Bank 1993,  Noordwik Guidelines for
Integrated Coastal Zone Management. Prepared by
the Land, Water and Natural Habitals Division,
Eavironment Department, The World Bank, for
distribution to the World Coastal Conference 1593,
lnternational  Conference on Cosstal  Zone
Management, Noordwijk, The Netherlands, 1-5
November. pp. 22

Goal

To effectively manage coral rccfs and related
ecosysiems through the adoption of Integrated
Coastal Management appropriate to  the
circumstances found within the region.

lssues

1.1 Pollution Jrom human activities on
land and at sea

Objective :
To minimise and control pollution resulting from
human aclivities on fand and at sea.

Actions -

1.1  Develop and implement appropriate
watershed management and drainage
plans to address erosion, siltation, and
nutrient. freshwater and biocide runoff.

1.1.2 Develop and  implement  appropriate
domestic and industrial waste
management  programs for  solid,
sewage. toxic and other types of waste.

1.1.3  Adopt regulations and practices which
climinate, minimise or miligate as
appropriate the impacts on the marine
environment of chemicals used in marine
industries (1.c. fuels, anti-fouling agents,

ete).
L2 Adverse  effects of  coastal
development
Ohbjective '

To develop and implement enwronmentall}
sound coastal development practices.

Actions . _

1.2.1 Control and munimise reclamation
activities and mangrove clearing.

122  Ensure that coastal cngineéﬁng and

construction © praclices are
environmentally sound.

1.2.3 Develop and enforce regulations for
dredging. channel blasting, and beach
and coral mining.

1.24 Develop and apply
recreational

tourism  and
development  standards.

)L ]
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Annex 2

ICRI Cali to Action (2 June 1995}

The nations and organisations supporting the Intemational Coral Reef Initiative (ICRI) urge attention to
the following: .

The Global Problem

Coral reefs are in sericus decline globally, especially those near shallow shelves and dense populations.
It has been estimated that 10 percent of the earth's coral reefs have already boen seriously degraded and
a much greater percentage is threatened. If allowed to continue, this decline is likely 1o lead to the loss
of most of the world's reef resources durning the next century.

The Threats to Coastal Ecosystems
The reasons for the decline in reef health are varied, complex, and ofien difficult to accurately
determine.  While natural events - such as storm damage, predator infestations, and variations in

temperature - have some impact on reef coosystems, human activity is a primary agent of degradation.
Contributing factors include:

+ Direct impacts from activities such as resource extraction, in-filling, over harvesting, and diving and
boatiisg activitics. as well as nutricnt enrichment and toxic pollution;

+ Inadequate planning and management of coastal land use, including upland activities.

Population growth, increasing pollution and increased uses of the fragile resources will accelerate the
decline in coral reef ecosystems, with societal and ecological effects extending beyond reef
environments.

The Significance of Coral Reef Ecosystems
Coral reef ecosystems offer benefits to humankind beyond those reahzed for food productton tounism,
recreation, aesthetics, and shoreline protection.

Capable of sustaining innumerable coastal conumunilics worldwide, these ecosystems also have great
economic, soctal, and cultural importance to nations, and to entire regions, As compelition among
multiple uses of reef resources increases, so too will their significance to the human populations that
depend on them,

Coral reef ecosystems are among the most biologically productive and diverse in the world; they also
serve as indicators of environment health. These facts were recognized at the 1992 United Nations
Conference on Environmeat and Development, where coral reefs and associated systems were accorded
a high prionty for protection in Agenda 21,

Reducing the Threats
Threats from human-related impacts can be minimised or eliminated through:

+ Improved and sustained management practices;
+ Increased national and lucal capacities for coral reef ecosystem management;

+ Increased political support for managing coral reef ecosystems; and
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+ The sharing of cxisting important and new information related to maintaining the health of these
cCosystems.

The ICRI governmenis endorse the following measures. 1o be implemented through global, regional.
and national actions:

Coasta! Management

+ Incorporate Integrated Coastal Ma.navcmcm measures into locatl, national, and Tegional, coastal
development plans and projects, and support their long-term implementation. These measures will
serve as the framework for achieving the sustainable use of, and maintaining the health of, coral
reefs and associated environments. SR

. Develop coral recf initiatives (regional, national, and’or local). These should use an ecosysteni-
based, integrated approach that ¢ncourages participation and includes programs for community-
based management or co-management of reef resources.

Capacity Building

. Esnbhsh rcg:onal networks to share knowledge, skills. and mformauon

+ Develop and support educational and informational programs aimed at reducing adverse impacts of
human activities,

+ Establish information exchanges with stakeholder communitics.

« lmprove developing nations' access to bilateral. multilateral. and other forms of financial and
technical support for coral reef management.

Research and Monitoring
+ Use regional networks to achicve better coordination and coopuataon among national n,scarch
programs.

. Promote linkages between regional and global research and monitoring networks, such as
CARICOMP (Canbbean Coastal Marine Productivity), PACICO\!P {Pacific Coastal Marine
Productivity), and GOOS (Global Ocean Observing System)

+ Support rescarch and nionitoring programs, projects, ar aclmlu,s identifted as cssentlal (4] managmg
coral reef ecosystems for the benefit of humankind.

» Promote the development and maintenance of a giobat coral reef monitoring network.

Review .
+ Periodically seview the extent and success of implementation of actions identified in the initiative.
The Nartions and organizarions supporting ICRI coll upon all other relevant, international entities.

governmental and non-governmental organizations. including the private sector and scienlific
communities, to undertake the aciions above.
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Annex 3

ICRI Framework for Action, {3 June 19395]

Preamble

Maintaining the biological diversity, condition, resources, and values of coral reefs and related
ecosystems is a matter of global urgency. While the majority of countries which have coral reels are
developing countrics, there are many recfs in the waters of developed countries. This unites the
developed and developing countries and should command the attention of the international community.
Coral reef survival depends upon the world community acquiring and maintaining the knowledge and
capacity to conserve and sustainably use coral reefs and related ecosystems. This requires that all uses
and impacts be brought within and maintained at levels which do not exceed these systems’ natural
capacity for production and regeneration.

The International Coral Reef Initiative {ICR1) Workshop was held at Silliman University in Dumaguete
City, Philippines in May 1995 to enable countries, donors, development and funding agencies to work
with coral reef managers, private sector representatives, non-governmental organisations and scientists
1o develop this Framework as a basis for achieving sustainable management of coral reefs and related
ecosyslems.

The ICRI Framework for Action builds upon and reflects the principles and processes established by
Agenda 21, the UN Corunission on Sustainable Development, the Convention on Biological Diversity,
the UN Framework Convention on Climate Change, the Global Conference on Sustainable Development
of Small Island Deweloping States, the UN Convention on the Law of the Sea, Convention on
Intemational Trade in Endangered Species of Wild Flora and Fauna, Global Program of Action to
Protect the Marine Environment from Land-Based Activities and other relevant international programs.
It has been developed as a suctinct statement which should be read and interpreted in light of these
documents.

This Framework addresses the four elements of the ICR! Call ro Action, which are:

» management;

+ capacily building,

+ r1esearch and menitoring: and
+  review.

Framework Purpose

The purpose of this Framework for Action is to mobilisc govemments and the wide range of other
stakeholders whose coordinated, vigorous and effective actions are required to implement the Call fo
Action.

Pﬁncip!es
The ICRI recognises the following principles:

Achieving the ICRY's purpose requires the full participation and commitment of governments, local
communities, donors, NGOs, the private sector, resource users and scientists; therefore true
partnerships, cooperation and collaboration exemplify the ICRI activities.

b Y
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The over-riding priority is Lo support actions that will have tangible, positive and measurable effects on
coral reefs and related ecosystems and on the well-being of the communitics which depend upon then,

Human activities are the major cause of coral reef degradation; therefore managing coral reefs means
managing those human activitics. Individuals whose decisions and actions affect coral recfs - from
board rooms 1o beaches - need to become aware of and commitied to the conservation and sustainable
use of coral reefs and related ecosysterns.

The diversity oftufturés, traditions and govemance within nations and regions should be recognised and
built upon in all the ICRI activities.

Integrated coastal mana.ggmunl with special emphasis en community pamc:pauon and benefit, provides
a framework for effective coral reef and related ecosystem management.

Developing national capacity to conserve and sustainably use coral recfs and related ecosystems
requires a long term (decadal}) commitment. Improvement of coral reef management requires a
permanent commitment and an adaptive approach,

Strategic rescarch and mbni!oring programs should be an integral part of the ICRI because management
of coral reefs and related ecosystemns should be based on the most relevant scientific information.

Actions promoted under this framework should take account of. and fully use, the extensive body of
international agreements and organisations that address issues selated to coral reefs and related
ecosystems. The ICRI will facilitate the leveraging and channeling of existing resources among all
sectors for the berefit of coral reefs and related ecosystems.

Action

All those comumitted to supporting the ICRI and this Framework for Action are called upon 1o take
account of and to act on the following at the international, regional and national Tevels.

Support national and regional efforts to cstablish and coordinate strategies, prioritics and programs to
implement the ICRE Framework for Actien. starting with regional workshops to be held by carly 1996.

Ensure that sustainable management of coral reefs and related ecosystems is considered at future
relevant international meetings.

Develop and/or strengthen national, regional and intermational mechanisms for gathering and sharing
information and expertise on the sustainable management of coral reefs and related ecosystems.

Promote improved access to financial and technological resources to enable mnstitutions, regional cenires
and networks to assist and inform governments, industries and communities.

Addressing conservation and sustainable use of coral reefs and related ecosystems requires activities in
the following arcas:

» integrated coaslal management;

+ public awareness, education and training,

« ratification of, or accession to, relevant intermational instruments;
+ stakeholder participation at all levels;

« training policy makers and private sector decision makcrs in the devclopmcnl and implementation of
coral reef management;
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+ marine science and technology;
+ environmental law, particularly environmental impact assessment regulations; and

« assessing the potential for micro-enterprise development and facilitating access to financing on a
small to medium scale.

(a) Management ‘
* Encourage governments to develop and adopt Integrated Coastal Management measures, including:

» protection of the macine environment from land based sources of marine pollution;

» environmentally sound land use practices, including zoning where appropriate;

+ measures 10 protect the marine environment from the adverse effect of maritime activities;

+ national and regional disaster strategies; :

+ measures to prevent illegal fishing practices, achieve sustainable fisheries and protect the ecological
~ systems that support them;

+ tourism management and planning;

+ cultural aspects of resource use; and

+ enforcement of regulations.

Encourage governments and funding agencies to consider the [CRI Framework in project and program
design and implementation.

Encourage, where appropriate, an intersectoral systems approach to planning and management.

Encourage impraved coordination among international organisations. donors and NGOs to provide more
effective programs at the regionat and national level.

Encourage prompt implementation of the outcomes of FAO Code of Conduct for Responsible Fisheries
and the Global Program of Action to Protect the Manine Environment from Land-Based Activities.

Promote awareness and action by the global tourist community to minimise individuat and collecuve
impacts of tousism on coral reefs and related ecosystems.

Promote the establishment and effective management of coastal and marine protected areas for coral
reefs and refated ecosystems, within the framework of customary intemational law as exemplified by the
UN Convention on the Law of the Sea. This will contribute to the development of the Global

Representative System of Marine Protected Areas as proposed by the World Bank, FUCN and Great
Barrier Reef Marine Park Authority.

Promote the regu!étion of intemational trade in endangered and threatened recf-associated species
through the Convention on Intemnational Trade in Endangercd Species of Wild Flora and Fauna
{CITES), and improve its implementation where required.

Encourage governments to develop and promote mechanisms for regulating international trade in specics
that are illegally harvested.

Encourage governments to develop legistation, policy and institutional capacity to apply environmental
assessment 10 development activities.

Promote appropriate technologies, including voluntary programs and economic incentives and best
management practices, for control of land-based causes of marine pollution.

Promote and replicate successes in integraled coastal management, including community based
managemnent, as appropriate.

b &
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Support management measutes to improve the socio-economic cOndilIOI'l of loca! communities through
such means as retraining and sustainable alternative liveithood development.

(0} Capacity Building
Capacity building includes establishing and strengthening human resoutce and mstltutlonal capabllltlcs
for coastal management, scicnce, training and education.

Encourage regional organisations to assist countries and communities implementing ICRI, for example
through measures including:

. preparation of project proposals
+ implementation of small grant programs

Establish, strengthen and sustain mutually supportive networks of centres of expertise in management of
coral reefs and related ecosystems.

Base human resource development strategies on needs assessments and ensure that they address:

+ the diversity of cultures, traditions and governance structures;

« increased community awareness and involvement,

+ improving the capacity of teday's managers;

+ providing for the education of tomorrow's managers;

. coverage of coral reef management issues in the training of all professionals whose work involves
decisions which affect coral reefs and coastal resource management:

+ technical lraining needs for people at the field level:

+ lraining and supporting trainers to work at the community and field level,

« evaluation of the effectiveness of training; and

« the need to target chxldrcn in awareness raising.

Improve coordination and targeting of the education and human resource development programs
provided by development partners.

Support formal and informal environmental education programs for all levels of the community on the
subject of coral reefs and related ecosystems, with curricula and rnatenals tatlored to the mwrests and
needs of the regions and end-users.

Encourage maximum use of national and regional expertise in management, research and capacity
building activities.

Support the development, identification and dissemination of materials which address the interests and
needs of the regions, including:

+ the value of coral reefs and related ecosystems;
+ practical menitoring and management techniques;
+ inventones of formal and on-the-job training opportunities,

+ case studies of management, including success stories as well as e\camples which havc not been
suceessful; and

+ case studies of human impact and natural variation in coral recfs and related ecosystems
Increase the relevance to ICRE of et:stmg donor schola:shap programs by:

« devoling a pmpomon of scholarship awards to environmental studms and
+ encouraging thesis and dissertation studies carried out in home countries.
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Encourage the private sector's role in management of coral reefs and related ecosystems through:

+ use of appropriate technologies;
+ development of a trained and educated workforce; and
+ innovative approaches to better enviromncntal operating standards.

(c) Research & Momronng’

Rescarch and monitoring are needed to assess the status of coral reefs, evaluate the success of
management and conservation actions and develop more effective management practices. As tropical
ecosystems, coral reefs and related ecosystems are subject to dynamics which are generally less well
understood than temperate systems. Therefore, without evidence it should not be assumed that they will
react to natural and human disturbances in the same way as temperate systems,

Research and momtonng programs should address biologlca! ph) sical, social, cultural and economic
studies and should be carried out over time periods appropriate to their objectives. They should be
supported by information management, interpretation and dissemination. In the collection of data for
both research and monitoring, resource users should be involved to the maximum extent practicable.

Promotc the involvement of managers in the development, conduct, interpretation and appllcahon of
research and monitoring programs.

Promote and assist the development and application of resource assessment methods that:

+ allow for rapid assessment to establish basetines and initiate management: and
« can be used in Geographic Information and Decision Support Systems.

Promote the development of a Global Coral Reef Monitoring Network under the Coastal Zone Module
of the Global Ocean Observing System by incorporating and, as necessary., establishing or strengthening
regional nodes.

Encourage studies of coral reefs and related ecosystems which:

» address priority management issues in individual countrics or regions;

+ address the synergies between human effects and natural variations as causes of siress and
degradation in coral reefs and related ecosystems;

+ involve interdisciplinary research into human impacts with initial priority on fisheries and tounsm,

+ integrate traditional knowledge;

+ quantify the socio-economic impacts of conservation and habitat destruction:

. address the scales and linkages of the biological communities; and

+ develop methods for impact mitigation and reef restoration,

Develop programs to involve communities, sesource users, the private sector and others in monitoring
the condition of coral reefs and related ecosystems.

Encourage regional and international forums which bring together managers and scientists to identify
priority information requirements for management of coral reefs and related ecosystems.

(@& Review

Review of the state of coral reefs and related ecosystems and of action taken to implement the ICRI
Framework for Action should be conducted at national, regional and international levels on a regular
basis.
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The' four yearly cycle of the intermational coral reef sﬁmﬁosia provides an excellent 6pporfunity ta
discuss the ecological condition of coral recfs. This should be matched by an equivalent program to
review the effectiveness of implementation of actions in accordance with the ICRI Framework For
Aclion.

At the international level, the UN Commission on Sustainable De_vefbpmcm providd_c an appropriate
forum for review of international actions taken at all levels by goverments, intemational organisations
and agencies. The 1996 session of the Commission on Sustainable Development, ‘with its focus on

Chapter 17 (Protection of Oceans) of Agenda 21 will deal, inter aha, with coral reefs and related
ecosysterns. ‘

UNEP should be encouraged to review the implementation and success of the ICRI Framework For
Action through relevant programs including the Regional Seas Programmes.

Simitarly the Intergovernmental Oceanographic Commission {I0C} through the Global Coral Reef
Monitoring Network, should be encouraged to produce reports on the ecological condition of coral reefs
and related ecosystems for discussion at the quadrennial International Coral Reef Symposia and other
retevant intemational forums.
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Appendix 11-9  List of References

Tide

Source

Deyelopment Plan

1 Economic Development Plan 1995-1999
2 National Masler Development Plan

Tourism
1 An Analysis of Toorism Activities in Palan

2 Sustainable Development Polices and Action Plan
3 PVA financial Statement and Independent Auditor's Report

Statisti
1 1995 Census of the Republic of Palau
2 Economic Report, November 1997
3 The Palau 2000 Mastcr Plan {or Education Improvement
4 Iavest in Fducation for a Stronger Tomorrow
5 Statistical Yearbook 1952

Natural Condition / Environment

1 Guide to Environmental Impact Assessment
2 Environmental Impact Statement Regulations
3 State of the Eavironment Report, UNDP

4 Water Quality Survey in Malakal Port

Coral Reef Conservation £ICRL
1 Biodiversity Conservation in (he Republic of Plau;
Documentof the Sth Pacific Environmentat Conference, Beijing
2 Information on Special Training Course in Conservation
and Sustainable Mnagement of Coral Reefs

The Youndation for Development

Pacific Buisiness Program
Palau Visitors Authority
Palau Visitors Aunthority

Office of Planniag and Statistics

Bank of Hawali
Palau 2000 Task Force

Palan Community Collepe
Office of Planning and Statistics

Eavironmental Quality Protection Board
Environmental Quality Protection Board
South Pacific Regional Environmeant Programme

Dz, Minoura F. Ueki, P.CS.

JICA

3 International Coral Reef Initiative, Planing Workshop Agenda (Philippine)

4 Internatiopa! Coral Reef Initiative Call to Action, June 2, 1995
5 Report of the EPC meeting, A Strategy for

the Future of ICRL, Juae 1995-June 1996,
& Report of the International Coral Reef Initiative{ICRI),

Regional Workshop for the Fast Asean Scas, Bali, 18-22 March, 1996

7 Annex X1V, International Coral Reef Initiative,
East Asian Seas Regional Strategy

8 ICR12nd East Asian Scas Regional Workshop,
Opening Adress by Director General of TNC.

9 Okinawa Declaration ICR1 2nd East Asian
Seas Regional Workshop, 20 Ieb. 1997

Others
1 Profile of TNC Activitics
2 Profile of CRRF

3 Repont of Reconnaissance Survey on Nature Conservation Project in

4 Ngerel a Biib, Newsleter of the FCS, No3,4

5 Privatization and Development of Telecommunications Scrvices
6 R/D job description

7 PMDC jobb description

UNEP, Ministry of State for Environmental,
Indoncsia
UNEP{W)EAS WG .32

TNC

CRRF
KEIDANREN
PCS

PNCC

R

PMDC
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