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RECAPITULATION OF FINANCING SCHEMES FOR MICRO, SMALL,
MEDIUM ENTERPRISES AND COOPERATIVES

He SCHERES INSYHTUTION PERFORHANCE PROBLEMS RECOHEHDATION
[ BANX CREDITS
A Program Credit
(Subsidized)
1. | Agriculture Business Credit | Public Bank, which already Qutstanding : a. Thereare Generaland |2, KUDas distributer of KUT.
(Keedit Usaha Tani made realization are BRI, Rp. 364.1 bif. Special Patteraof KUT [ b, Plznned | mill. Ha funding in
KUt} Bukopin, BPD jabar, Jateng, (as per Jan. 1988) b, Low credit absorpticn 1998/159% season
[atim, WIB, Irja and high failed due to: | ¢ Provide incentives increment
Faited Ceedit ; +  Development of RDXKis 1o KHD, PPL, 2nd {armers
Rp. rat smooth I0Up.

o PPLassistance not d.  BIHAS perform mapping to
optima! (600-100G ha / PPL officer handling the KUT.
man) e Accelerating the finishing of

o Weak KUD management ‘risk sharing” of KUT's failed

= Bupsattack and nature loans.
disaster

o Limited THA

»  low collectibility

« KU achievement only
5% of 11 mill. Ha. Due
to ‘money lender’ posi-
tion, meanwhile it
should be 40%.

He SCHEHES IHSHTUTION PERFORMANCE PROBLEMS RECOHENDATION
L Credit to KUD BRI, Bukopin, BPD Jabar, jatim, | Qutstanding : KKUD absorption refatively | 2. Optimizing awsistance
(xKuo) and Jateng Rp. 122.8 bill. steady due to position of KUD
{as per Jan [998) 2. Forhorticultuse i's low | b Suggesied to support
absorption development of soybean

b, Weak KUD management {Frokema 2000) and corn

a. Cooperatives hardtoget | 2. Better cooperative manage-
core business partner meat

) State Qwned Bank, except BTH, ] esepecially in hatchery | b, Suggested to raise the KLBI
3. {redit to General Primary | Private Owned Banks (86) and | Qutstanding : and plantation share




Cooperatives of the Hem-

Regional Development Bank

Rp. 1,546.7 bill

Credit mangement by

bers (KKPA Umum} {BPD, 14 banks} {as per Jan 1998} the KUD is not profe-
sional
Knowledge and skill of
cooperative menber not
spreadiag evenly.
Today'sinterest rate
condition make bank’s
gross spread small,
. Low productivity
b, Tailed credit increasing
BRI, Bukopin, BPD Jabar, Jateng 2. Improving the Sugar Factery
KKPA - TRI and fatim, pasition in distribotion and
(People’s Sugarcane return of TRE
4 Intensification) Outssanding - b, Smoothing Perum PKK
Rp. 193.1 bill. insgrance.
{as per Jan 1998)
Ho SCREMES INSTITUTION PERFORMANCE PROBLEMS RECOMERDATION
5. KKPA PIR Trans for Eastern | Bank EXiH Light project covering a.  Highbankriskdueto | Finzncing suggested with bank
indonesia 112000 ha, already have pianeer project and new | syadication.
license from the aucharities, investment.
and now it is being stodied Coordination with related
by the bank. authorities not running
well : licensing, facilities
and training of members
[ ooperatives.
2, Creditrisk relativel y
Plafond : high due to credit pay-
Rp. 100.4 bill, nents should theough
XEPATK] ‘remitance’ mechanism,
b {Indonesian Workers) BNI, BBD, Bukapin, BPD fabar, | Outstanding: b, Insurance premivm 2. Insurance process should be
BTN, BRI Rp. 5.5 bill, relatively high and enly smoother.
{ March 1998} provided by one insur- £ b, Suggested to lower the




ance compaay,

tn identification step which
BPR Syarizh, BMT and
Lopontren to be funded.

3. Target for Pelita Viis
600,000 houses, mezn-

peemium £ate aed provided
by several insurance com-
pany.

Planned to start in 1593 / while 700,000 already
Profit-Loss $haring KKPA 1933 build.
b, Intoday's interest rate,
1 Bank Huamalat Indonesia ‘gross spread’ for the
{BHH) simple house is very
small, even for very
KPRS/RSS Gutstanding : simple héuse is negative.
{Simple f Yery Simple House Rp. 4.6 trillians Suggested to adjust the Peltia
Ownership Credit) { February 1998) ¥l target to be 700.000.
L BN, Bank EXIH, Private Banks Recomended to provide
{26 banks}, Regional Develnp- supplementat fund of KiB1
ment Banks {18 banks) and RD1 as much as Rp. 600
bitlion.
K181 and banks share should
be adjusted.
Ne, SCHREMES IRSTITETION PERFORHANCE PROBLEHS RECOMERDATION
9. KIK Pasca Konversi PIT State Owned Bank Plafond :
Trany Rp. 865.4 bill.
{PIT Trans Postonversion Qutstanding :
Small lnvestment Credit) Rp. 742.6 bill,
KUKESRA (People Business
0. Credit) BRI, PT Pos ladonesia Qutstandiag : 2. Spreading potential Group assistance program should
BPD [atim , Jateng Rp. 1893 bill. customers location be intreased.
{Harch 1998) b.  The target customer not
failiar with credit.
Prokesra bard to find part-
niers due to in early stages,
XPXU (Business Assistance program should be
Ii. | Partnership Development | BRI, BRI Plafond : intensified (by PLKB afficers)
Credit) Rp. 506 bill. Training for assistance
Outstanding : afficers.
Rp. 9.6 bill, O B Suggested not to use supple-
{ 30" April 1998) mentaf colateral.
3. Banks should find new Optintalizing potential
fund sources due to customer information/data
BUNN funds zlready awntd by related institution.
FHY UXM distributed for other There shauld be 2 certainty of
12, Waorking Capital Credit for | State Owned Banks, Nationab a.  Distribution plan for credit that ned yet in payment period rescheduled
HE Private Banks 12.9710 08.98 &5 Rp. dut date. to be 2 years.




1.2 trillion Itis not clear, whether it For credit uader Rp.50 mill,
b.  Plafend Bealization : is able to reschedule the Suggested not to be accom-
Rp.334.9 bilk. eredit after the | year panied with supplemanta!
{ Harch 1998) payment parisd with the collateral,
. Quistanding : same interest rate of |4
Rp. 260.2 bitl. % pa.
{ Harch 1998)
Ho SCHEMES INSTHTUTIOR PERFIRHARCE PROBLEHS RECOMENDATION
13 Revolving Credit BPD, Bukopin, BFR 1. Plafond: Feasible Group is hard | lncreasing goverament fund share
Rp. S0 bill, to find. to be Y4. Principal suggestion
b,  Qutstanding: Government fund skare | agreed by the meeting at 30™ April
Rp. 24.8 bill. is ondy 13 1998.
{Harch 1998)




Ho SCHEMES IHSTITUTION PERFORMANCE . PROBLEHS RECOHEHDATION
B Commiercial Credit
Small Business Credit
i Public Banks, PR Gusstanding : from the small business side: | 2. 1t's should be provided a
. a. Public Banks: credit assurance scheme
Rp. 65.9 trill. 2. The customer have not {supplementz! loan} for
(Harch 1998) been able yet to expose the business tha aot yel
b, BPR: the feasibifity of his bankable.
Rp. .k teill, business b, lncreasing business
{Dec 1997 b.  limitation in market- partnership pattern.
ing, production, man- [ ¢, Enlarge the distribution
agement and organi- cooperation between Public
zation Banks and BPRs.
¢ Notconforms to bank
specifications.
from the banking side :
2. High transaction cost
b, Hard to find eligible
customer
«.  Toohighrisk
4. limited network of
bank branches.
Disterted loan scheme of low
cost BUMN's fund .
BUMN's fund should be targeted
12 the enbznkable group : (start-
up business)
KUPEDES
{Villages Genera) Credit}
L BRI (Ootstanding :
Rp. 4.7 trifl,
{March 1998)




Ko SCHEMES INSTITUTION PERFORMANCE PROBLEMS RECOMEXDATION
1 $mall Scale Enterprise $tate Owned Banks, BFD, a.  Platond: Rard to find eligible custom- | Suggested monthly meeting to
Praject {Jexim WYY, Hationat Privats Gwaed Banks. BY LS bil, ers. monitor the problems,
A|DH b, Realization:
P19 bilt.
(Feb 1998}
Industrial Polfution Control | State Owned Banks, BPD, Upgrading the loan officer
4 (OECE PAE L1 KFw) Kational Private Owned Banks | 2. Plafond : 3. Unevenbank ability to | knawledge on technical agpect of
_ |71 36.6 bilt. absorb the fund the industrizl pollution contrel
b, Realization: b, Hard to find efigible | project.
1PY 14.9 bill. _ customers.
{Feb 1998} ¢ Uredit distribution
predominantly in Java.
Credit absorption s very slow |
Cooperative Credit Program | Bukopin due to very small plafond 2. Increast the credit plafond
(U5 250) and oaly KUD 1o 115 500,
S. 2, Plafon: authorized to disteibute. b, Enlarge the target, not ooy
U5 § 10 mill. : YD group.
b.  Outstanding: 2. Bankhard to measure .
Us§ § mill, the feasibifity of busi- | Optimizing assistance program,
Business feasibility Credit (Harch 1998) niess due to lackofin- | especially to expose the business
$tate Owned banks formation regarding | feasibility.
the business.
6. Qutstanding : b Some kind of besiness
Rp. 6751 bill. is not prrmanent,
{Jan 1998)




SCHEHES IRSTITUTION PERFORMANCE PROBLENS RECOMERDATION
Service Center of Village Bukepin February 1998 pasition : 2. Counseling sapervision
Cooperative Credit (PPEKP) 3. Dutstanding : need to be intensive.
Rp. M. bill, b, Highoverhead cost
b, 259 Cooperatives
¢ 209 Groups
Goups to be funded spread
Small Farmers and Fisher- QOutstanding : further so it it harder 1o
men lmprovement Coun- Rp. 229 bill. <onirol.
8. seling Project BRI {December 1997} Application of good control and
ideatification mechanism for
a.  Lateness of project group or potential group candidate
Hicro Credit Project start and consuitant
(Yarget for March 2000 ; 2. Prepared plafond : recruitment,
involving 741 LKP with 234 153 42.5 mill. b, Limited nomber of 2. (onsultant already 1e-
9. 000 micro custarmers) 87D, BPR b.  Quistanding: eligible LXP to be in- wrwited and project began
Rp. 8.8 bill. volved toroll on.
{Feb 1993) ¢ Increasingoeeditrisk | b Intensified sefection of LKP.
faced by BPRADKP ¢ Creditinsorance scheme
ploneered with PT. Ask-
findo.

2. Because of using d.  Higibility of LKP toosed
market interest rate 5o down and plafond per cus-
it's hard to compete tomer increased.

PHBK (Bank Community wilh other fow interest .
Group Relation Project) rate credil scheme 2. Should be pionested
Dec 1997 position : (BUMMS fund) intensive assistance pro-
2. Ouistanding: b.  Thers are stilt snsolid gram to increase the inten-
Rp. 41.9 Bll. PHBK groups sity of guidance for the mi-
10. BPD, Bukapin, BPR b, 12.274 groups. ¢ro business groups.
: ¢ Frozen saving: b.  BUHNs fund should be
Rp. 6.7 bill. targeted to un-bankable
business (start-ip buziness)
Ho SCHEMES EHSTITUTION PERFORHANCE PROBLEHS RECOMENDATION
It Kredit Czndak Kolak (KCK- [2. BRI 2. Distributionofnew |2 limitedcoverageol |2 Hew pattern X(K scheme
Small Merchant Credit) b. - Saving Borrowing Service pattern KCK {started mew pattern (im- should be developed nz-
] Paint of Coaperatives / in 1993} increasing - proved) KK, tignally and integrated inte

51—




o from Rp, 178 bill{up | b, Huw pattern KCK existing credit schemes,
to 1996) to Rp. 119 scheme still an 3d-hot with bigger financial sup-
bill (up to 1997). project, undeveloped. port sourced from : APBN
b, Distribotion comula- ¢ Hard tofind 2nd and BUMR's profit
tive of K since 1976 retained managing b, Emplayment of skilled ex
to 1996 is Rp. 2944 ptrsonal . layoff worker to strengthen
bill for 17.9 mill. the human resources.
Customers,
Ho JCHEHES HSTITUTION PERFORHANCE PROBLEHS RECOHENDATION
1, LOAN
I |Saving Borrowing Business |a.  Saving and Borrewing | In 1957 aleeady distributed [ 2. Lotof membersnol [ Increasing the utilization of
Cooperatives (X3P} 8P. 5.4 trillion boan for 13.3 serviced due tolimited | offshore loan through:
b RUD's Saving Bortowing | miliions covperatives fund. 2. Strengthening the business
Business Unit member. b Weak management netwark of USP/XSP and the
¢.  Saving Borrowing ability ability of Indok KSP(IXSP)
Business of Non-KUD ¢ Stable business b.  Employment of skiiled ez
aretwork is not e5tab- Layoff worker to strengthen
lished yet. the haman resources
i

Should be studied the




possibilities of alt BUMN

d.  USP Kopontren

4. USP Kopontren Rp. 8.2
bilian.

financing increass fram Rp.

the business units,
€. Lotof 8MI'soperate
Mlegally
d, Limited and weak
network.

limited fund sources and the
loan are short term commed-

Guiding BUHK (142) profit united and managed
3, Unmatched found by 1 tpecial managiag in-
Loan of BUHN Profit 4 Agril 997 — Harch between technical stitution.
1. 1998 : competence of BUHN | b, BUHH profit should be
2. Ootstanding: and business type of targeted to not bankable
Rp. 210.8 bill. guided partner business (start up business)
b 3Mlcooperatives  [b. Duztolimitedfund, o BUHN prafit supgestedin
and 23.954 PL lean distributed the form of technical as-
4 19901997 evanly., sistance and geidance pro-
2. Outstanding: gram.
Rp. £.08 trill.
b 27.253 cooperatives
and 115.355 PX
No SCHEHES INSTITUTION FERFORMANCE PROBLEMS RECOMEKDATION
. | FINANCING
L i Yenture Capital Yenture Capital Company 3. In1993— 1957 priod |2, Limited capital 2. Should be studied the
+ 3! Hational distributed Rp. 255.5 | b Limited 2bility on development of capital
+ 1 Provinee bilfion. business evatuation of saurces to finance venture
o b 1565 SMES and business partner can- capital bosiness.
cooperatives didatss. b, increasing the utilization of
¢ Yenturs Capital scheme " business consultant fmstity-
is not weli known, tion,
2. Profit Loss Sharing is
2. BMi:Rp. 4554 bilfion notwidespread well | 2. dncreasing the institutional
a. - Bank Huamalat indone- irctuding Rp. 210 mil- know guidance to push the BHT
L Prefit Loss Sharing sia Itan irom 10 b, Hard todetermine the t0 aperate legally.
b, BPR Syariah b, BERS:Rp.79.5 billioa share for each sidedoe | b, Developing business
t. BHI €. BHT:Rp. 1163 billion 10 bad bookkeeping of nietwork of profit-loss

sharing finance ~instity-
tion.

—53—




12.2 bilfion in 1935 to Rp. cial foan.
13.4in 1995 Searching for fong term fund
S0UrCeS,
Koperasi Pembiayazn Indonesiz
3 Leasing (KP1 — Indonesia Financing
Cooperatives)
Ho SCHEMES INSTITUTION PERFORHANCE PROBLEMS RECOMENDATION
4 Factering kP Financing increase from Rp. idem
[1.4 billion in 1995 1o Rp.
14.in 1996 to RP. 1% billon
991,
financing increase fram R.
1.9 billien in 1996 to Bp. 9.9
5. | Hulti Purpose financing 1 KPI in 1991, idem
. (9931997
period, Joan distrib-
Pksudu;m ) - K g
Iv. Perum Fegadaian b.  Loar distribution in Almost haif of the 2. Alternatives of chezp furd

4 14 Regional Offices 1997 Rp. 364.7 bill. workiag capital are sources.

+ 622 Branch Offices from obligation.The b.  Expanding service coverage
oext obligation emit- by opening new brasches,
tance showld compete '
against high depasit
inferest ratt
Limited service
coverage due to short-
ness of Human Re-

) aurces,

2. Quistanding insor- .

ance of Bec 1997 : Rp. Limited insurance

1.4 trillion. service coverage doe to
b, [Insured cooperatives limited number of 2. Setting up 20 new branches

2. Perum PRK of Dec 1997 :4.134 branch offices. b Enlarging loan capacity
Credit lnsurance tnits. ' Limited Loan capacity | ¢ Expanding insurance type
¥ ¢, Cooperatives who due to limited financ- for ezpert purpose
accept direct boan in ing sources




Limited capital.

1997 are 9 coopera- | . Creditinsurance fos
tives with Rp. [0.25 export activity of URH
biltion pan. is unavailable,
Ho SCHERES INSTITUTION PERFORHANCE PROBLEHS RECOMENDATION
b. F1. bekrinde Insurance closing {1971 — |2 Difficultiesininsur-  [2.  [nsurance marketing should
1997): ange marketing due to be supported by the gov-
+  Rp. 327 trillion credit after Pakjan 1990 erament.
+ 5.8 million debtors, there’s no obligation 6f | b, Searching for new allerna-
public bank to insure tive fund sarces {non
the XUK's APBH) to expand the credit
b, Newcreditinsurance insurance.
scheme will be devel-
oped in 998,




No

SCHEMES

INSHITUTION

PROBLEHS

1.

CREDIT FROM APBH
(SECTORAL)

IDT (Under Develaped
Yillages Inpres)

Jaint Business Group

Viltage £canomic Business -
Saving Borrowing (UED-SP)

2. BRI, Bank Huamalat
Indonesia (BMI), BDK
b.  Pokmas 1DT

Social Hinistry

SIMAS Directorat General of
DEPDAGRI

PERFORKANCE

Within Pelita Y| distributed
Rp. 1.5 wrillion to 135,941
Pokmas in 78,376 under
developed villages.

“ta 619 UED-SP pioneered

in 1995/1996 already

have 30.000 members.

b Accumulated capital
untif December 1997
Rp. 3.9 billign.

Charity images and not for
business

a.  Technical guidance is
not enough.

b, Guidance [und related
with ather program.

¢ Limited capitafas 2
source of fimited service
coverage to the mem-
bers. :

RECOMERDATION

Beyebopment of program sociali-
zation of 10T

Attitude changes that all aids
are fer increasing social eco-

nomi¢ productivity,

In the early stages, fond
sources s from APEN, could
be distributed in the form of
money.

In the development stage it's
exptcied the source of fund
are Takesra / Kukesra, KPXO
and linancial institution

(bank).

Improving the technical
guidance system to UED-SP
HED-SP should be developed
in all villages.

More additional fund.
integrated into existing USP-
XP. o




IHSTITUTION

Principat and interest return

Ho SCHEKES PERFORHANCE PROBLEHS RECOMENDATION
4. [ Export Supporting Revoly- | Export Supporting Council Plafond ; Lack of fund to be 2. Socializing effort of produc-
ing Credit Rp. 300 mill. distrijuted tien managemeat assistance.
Qutstanding : Aid taker notinterested | b, Target group should be more
Rp. 300 mill. in the assivtance of pro- precise accompanied with
duction management. ellective gindance.
Developing guidance and training
toincrease the KUTPA under-
Debter candidate’s standing of debtor candidate.
Forestry Hinistry understanding about
5. Nature Silk Agirulturz] Plafond : this pragram is under
Business Credit Rp. 15 biltion. xpected,
{KUTPA) Oytstanding - KOTPA is not well
Rp. 7.2 billiea known. Socializatica should be developed.
Existing refated instito-
tion in sub district is
Peopie Fortstry Business Forestry Hinistry * abundance and should
6. | Credit Plafond : be well coardinated and
Rp. 20.2 bitlion. it will need time for ad-
Ootstanding : justment {between the
50.6 % (313.1998} institution aad the
farmers).
1t will need time for
sociafization.
Small Tand ownwership
of the farmer, and to
reach sufficient area, a
lot of farmers to be re-
cruited, meanwhile the
fund is scrace.
Re SCHEHES INSTITUTIGN PERFORMANCE PROBLEHS RECOMERDATION
7. | KUK-DAS (River How Arez | Forestry Minisiry Plafond : Notall of BPD healthy. [ 2. Iinterest rate should be kept
- | Conservation - Farming Rp. 47 billron. Fertifizer and insecticide fow, - -
Business (redit) Qutstanding : not available when b. Dot tols specific reason,
Rp. 32.6 Billion. needed, then it disturb this activity soeld be kept

performed by Forestry Min-

the plantation schedule




farm the frmers @ and the payment of isry.
Rp. 7.2 billion. credit, Shoufd be entarged to the
¢ Late ceedit distribution area that have high enem-
to the farmers. ployment rate and have sul-
. Lackof accessibilty o ficient skill in farming buti-
conservation farming ness,
bussiness technalogy,
post harvest handling,
dan marketing of farm-
ing business.
e.  Lack of training
intensity to KUK-DAS,
dut to lack of iraining
fund.
Ho SCHEMES INSTHUTION PERFORHANCE PROBLEMS RECOMENDATION
8. Business Learning Group | Dit. Dikmas Ditjen Diklusepara, 2, inter institution and Perfecting the covrdination
{Kelompak Belajar Usaha) | Depdikbud. HGO coordination not between institution and
running wel, KGO's in planning, opera-
b, Lackof program tion, evaluation and follow
operation and resuli re- up.
port, fand distribution not by
. Several bank not bank, and it's better through




distribute the credit in
time,

d.  Luw business develop-
ment metivation.

¢, Insulficient busiatss and
basiness/product diver-
sification,

3. Lack of partnership skill
especially subdistrict

group business,

¢ continue butiness training,
with mzia emphasis on qual-
ity, marketing and business
type development.

2. Was an embrio of LXH or

and field officer. yse/se
b Stifl in socialization b.  Further socialization
stage, butalreadyhave | ¢ Perfecting the required step.
Sub District Development | Subdistrict Managing Unit successful evidence. 4. Existing guidance should be
9. Program 4id {PPK), {UPK) Platond of Step | [998/1999 done in good manser,
perfection af [DT and P30T for 350 subdistric and 1650
aid scheme. villages. Rp.500 milliea per
subdistrict.
I institutiona] strength-
ening
1. Social economy activity.
Ho - SCHEMES {HSTITETION PERFORHAKNCE PROBLEHS RECOHENDATION
10. | Students Aid Credit (XBKM) { Al universities (PTH and PTS) | 120,000 students @3 Rp. The univessities uncertain will { Universities that will operate this

{ob Schofarship

who conform with the criteria
that it's scholl fee {SPP) not
more than 1,5 of fee of PTN,

All wniversities {PTH and PTS)
who conform with the criteria
that it’s schofl fee (SPP) not
more than 1,5 of fee of PTH.

350,000 per year = Rp. 4}
bil.

F37.000 students @ Rp.
700,600 per year = Rp.
95.9 bill.

be able 1o operats the scheme
witheut management subsidy,

The universities uncertain will
be able to operate the schame
withairt management subsidy.

stheme will be given 2 subsidy 3 %
of the lozn.

Universities that wili operate this
scheme will be given a subsidy 3 %
of the {oan,
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A.

FINANCING SCHEMES FOR SMALL, MEDIUM BUSINESSES AND COOPERATIVES

Financing Scheme

1. Credit

a. Subsidized Credit (Program Credit)

1. Farming Business Credit (KUT - Kredit Usaha Tani)

He. Hain Subjects Farming Businss Credit (Xut — Kredit Usaha Tani)
L Objective ¢ Tohelp farmers whom has not yet been able to seif finarice the business, to increase the production
and income,
L Target Farmess
3. Sart 1995 (a5 a replacement of BIHAS started a1 1974)
4. Borrawers Eligibility Farmers group :
4 [armers group members whom had been 2 member of XUD
+  Ferdorm commedity farming which able te financed by special pattern KUT
+  Haveactive organization _
4 Havt rules that accepled by all members
4 Perform regolar meeting, and able to develop saving and put itin the creditor’s bank
¢ Atleast have simple book keeping _ '
+  Lastyear late payments of specta] pattarn KUT not more than 20% the loan,
5. Credit Criteria +  Plafond : according to farmers real requitements based on credit indicative requirement per
hectare provided by Minister of Agricaltore.
+  Interest rate 14 % per year inchusive of KUD's benefic 3%, Farmers Group 2%, Farming Field
Officer 1%,
+  Peried: fyear
4 Guarantee : The business financed by the credit, according to UL No.7 /1992,
¢ Risk sharing : finance Hinistry 52.25%, 8142.75%, and Bank 2%.
3 Funding Source KLBI {Liquidity Credit of Bank Indonesia ) 100%, 3%pa interest rate.
1. Credit Performance
a[] Piafond ;

B[] Realization
¢ Outstanding

* Rp. 364.1 billion (Janwary 1996)




Hain Subjects
Problems / {onstraints

Institution

Farming Business Credit (KUT — Kredit Usaha Tani)
10 There are General and Special Pattern of XUT
1] Low credit absorption and high failed due to
s Deveboprent of RDKK it not smeath

*  PPLassistance not eptimal (600-1000 ha / man)
o Weak KUD management

o Bugs attack and nature disaster

e Limited TTA

o Low collectibility

L]

KUT achievement only $% of EI mill. Ha. Due to ‘money lender” position, meanwhile it should be
40%.

BRI, Bukopin, Danamen and BPD




2. Credit For KUD (KKUD)

Hain Subjects
Objective

Target
Start
Borrowers Eliibitity

Credit Criteriz

Funding Source

Credit Performance
a[J Plafend:

bJ  Realization

d] Outstanding
Problems / Constraints

institution

Credit For KUD (¥XUD)
To fulfill werking capital requirements of XU or buying rice, clove, fertlizer, borticufture and invest-
ment and working capitat refated with agrebusiness investment.
D
1974
RUD which :
¢ aleeady have legal license,
¢+ Have active manzgement
4+ Have no failed KUD credit (KKUD)
4 HXUD kave failed credit, KXUD will be provided if the assets they have 2bie to cover the amount of
the failed eredit.

& Plakond : according to KUDs real requirements and the ability of the KD to payback the eredit,
maximurm Rp. 350 million.
Interest rate [6% p2

#  Period: | year for buying rice, chove, fertilizer, horticulture ; max 10 years for agribusiness
investment; and max 5§ years for working capital related with the investment.

4 Guarantee : The business financed by the credit, according to U No.T /1952,

¢ Hisk sharing ; Perum PEK T5%and Bank 25%, with premium charge 0.5% Bank and 1% XUD.

KLBI ( 63%, 3% pa interest rate)

Bank 35%

Rp. 122.8 billion {jznuary 19%8)

KKUD absorption relatively steady due to :
3[]  For harticuiture it's low absorption
b, Weak KUD mznagement

881, BEH, Bukopin, Danamon, BPD




3. Credit to General Primary Cooperatives of the Members (KKPA Urmin)

Ne. Hain Subjects Farming Business Ceedit (Xut — Kredit Usaha Tani)
L Objective To fullill working cagital and investment requirements for the productive business of member of coopera-
tives or the cooperatives itsell in all economic sectors.
2 Target +  Primary cooptrative member
+  Primary cooptrative
3 Start fanuary 1990 (a5 perfection of the preceding cooperative credit scheme)
i Borrowers Eligibility 4 The primary cooperatives is zlready have Jegal ficense,
+  Notallowed to financing employet caoperatives business.
5. Credit Criteriz 4+ Plafond : Haximum Rp. 50 milfion, :
+  interest rate [6% pa, including incentives for cosperatives - 2% as executing, 1% a5 channeling,
aad |% s froren saving. '
4 Pueriod: 15 year max for investment ; max § years for working capital related with investment; and
max | years for working capital not related with the investment,
4 Guarantes : The business financed by the credit, according to UU No.7 /1992,
4 Risk sharing : Bank 100%,
§. Funding Source KLBI { 65%, 3% pa interest rate)
Bank 35%
I Credit Performance
a. Plafond :
afl  Realization :
¢. Qutstanding Rp. 1.546.7 billion {January 1978)
] Problems / Constraints 2} Cooperatives hard to get core business partner especially in hatchery and plantation
b{] Credit management by the XUD is not professional .
<[] Knowledge and skill of cooperative member ot spreading evenly,
4[] Today's interest rate condition make bank’s grass spread small,
3 Institudion Bank




4. KKPA ~ TRI (People’s Sugarcane Intensification)

Ho. Hain Subjects Farming Business (radit (Kut - Kredit Usaha Tani)
L Objective Providing working capital facility for KUD members invelved in sugarcane intensification program (TRI)
ta increase their income and develop the business and the KUD.
1, Target Sugarcant farmers
3 $tart 1996
4 Barrowers Eligibility KD which have :
4 legatlicense
4 active management
4+ AD&ART _
16 the $UD act as executing agenty, accumulated failed credit of fast years plantation season max $%.
Farmer Group :
¢ Hanagementand group member are KUD members
¢ Regirtered as member of TR! program, have orgznization supported by active management
4 Have roles that accepted by afl members
¢ Perfarm regutar meeting, L
o able o develop saving and put it in the creditor’s baak
4 Atleast have simple book keeping
¢ hcarmulated failed loan max 5%
5 Credit Criteria ¢ Plaford : Maximum Rp, S0 million.
4 lnterestrate 6% pz.
¢ Period : 20 year max '
& Guarantee : The business financed by the credit, according to U9 No.7 /1992,
¢ Risk sharing : Bank 100%,
13 Funding Source KLB ( §5%, 3% pa interest rate)
Bank 35%
L Credit Performance
a[] Phafoend:
b{} Realization
] Outstanding Bp. 193.1 billion (January 1996)
8 Problems / Constraints +  Low productivity
+  Increasing failed loan
t Fstitution

BRI, Bukapin, and BPD




5. KKPA PIR Trans for Eastern Indonesia

Ho. Haia Subjects K¥PA PIR Trans for Eastern Indenesia
3 DObjective To provide working capita! facilities to finance plantation buciness related with New Transmigration
Housing Project in Eastern indonesia.
L Target Plasma farmers in Eastern Indonesia, thatis : transmigrant, local farmers, and forest
3 Star 1995
4 Borrowers Eligibility Core business should have :
¢ hgreement from Finance Kinister about the set up of PIR-Trans pragram based on suggestion of
$tate Hinister of National Development Planning
+  SKol Agricubture Hinister about the operation plan of PIR-Trans
4 SXol Transmigration and PPH Minister about the permission to conduct the transmigration.
¢ Able to develop plantation area in KKPA-PIR Trans Program, with minimuen arez of core plantation
15 20% and maximem 40% of the total plantation area,
+  Able to provide production facilities that will process the outcome of the plantaticn.
Primary {ooperatives :
4 Mready bave legal license
+  Established atJeast | year before the transfer of the plantation rights
Cooperative Hember ; ]
4 Already stay in the lacation and join the primary cooperztives at teast | year before ths transfer of
the plantation rights
5. Credit “riteria ¢ Plafond : Haximam Rp. SO millian,
+  Interest rate [6% pa.
¢ Peticd : 20 year max
¢ Guarantee : The business financed by the credit, accerding to Ut No.7 /1992
_ +  Risksharing : Bank 100%,
6, Funding Source KEBI { 65%, 3% pa interest rate}
Bank 15%
L Credit Performance
] Plaiond:
b1 Reslization
«] Ouvtstanding
L] Problems / Constraints a[]  Highbank risk due to pioneer project and new investment,
M] Coordination with related 2uthorities net running well : licensing, facilities and training of mem-
bers / cooperatives,
b Institution $ate Owned Bank, Nationa) Private Owned Bank, BPD




6. KKPA TKI (Indonesian Workers)

No. Hain Subjects TKPATKI (tndonesian Workers)
L Objective To finance the preparation and departure of Indonesizn Workers abroad,
L Target 4 Thicandidates
+ PN
3. Start 1996
4 Bosrowers Hligibility Tkl requirements :
4+ Have job agreement with PJEKI and the employers,
4 {onform with other triteria determined by the Work Force Hinistry
PIKTK] requirements :
4 Already have SIUP PTR)
& Actively performing the work force placement abroad and at least have | year experience,
¢ Registered 25 2 member of APJATI
. 4 Kot registered as failed debtor
5. (redit Criteria 4 Plafond: 85 % of the finance needed to depart the placned work force in | year, based on cost
standard by Hinistry of Work Force
& dnterestrate [4% pa, if guaranieed by credit fnsurance institation, 16% if the bank not requesting
insurance, which the 2% will be returned at the end of the period.
+  feriod : according to the job agreement plus preparation period maximom 2,5 years including &
months grade period.
#  Guarantes - P|TK's frozen saving at feast 10% of outstanding credit, 2nd saving of TKI at least
15% of monthly payments.
+ - Risk: creditor bank [00%
8. funding Seurce KLBE ( 65%, 3% pa interest rate)
Bank 3% '
T Credit Performance -
a[] Plaford: Rp. 100.4 billion (up to 1997/1998 fiscal ysar)
b Realization Rp. 25.5 billion ( March 1998)
] Outstanding .
8 Problems / Constraints a[]  Creditrigk relatively y high due $o credit payments should through ‘remittance” mechanism.
B  Insurance preemium rebitively high and only provided by one insurance company.
9 Institution 4 state owned banks, | national private swned bank, 1 BPD




7. Profit-Loss Sharing KKPA

Hain Subjects
Objective

Target
Start
Barrgwers Eligibility

Credit Criteria

funding Source

(redit Performance
2] Plafond:

b FRealizmtion

] Outstanding
Problems / Constraints

nstitution

Profit Loss Sharing KKPA
To fulfifl the working capita and investment requirements of productive smafl business with profit loss
sharing pattern.
Primary Kopontren, Primary Syarizh Coaperatives, BT
On preparation stage (being perorming identification)
a[]  Customer who have productive business in any econcmic sector
b1 Legal ficensed Primary Kopontren and Primary Syariah Cooperatives
(] Credit agreement undersigned by conptrative management / BHT and BHI / BPR Syariah
d[] MHaximum Plafond : Rp, 50 millien
o}  Profit Loss Ratio equal with 28% interest rate
f)  Period : working capital maximum | year 2nd investment maximum 15 years.
g1 Creditrisk : BHI 100%

KLs! + Rp. 10 billion { 32.5%)
Finance Ministey : Rp. 10 billion { 32.5%)
B! © 1 Rp. 1077 billion (35%)

In identification step which BPR Syarizh, 8HT 2nd Kopontren io be funded.

BHI
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8.8imple / Very Simple House Ownership Credit { KPRS / KPRSS )

Ho. Main Subjects Simple / Yery Simgle House Gwnership Credit { XPRS /KPRIS )
L Chjective To filfifl house develapment requirements for fow income community,
L Target Law income community that do not have 2 hovse
iR Start 1978
4 Borrawers Eligibility +  Donotyet have 3 house
+  House that will be baught should be occupied by themselres as long a5 they have not finish the
payments.
¢ Theshould not be sold to the other party without bank permission.
+  Haximym income for RSS 2pplicator :
N} Rp. 230.000 {Region 1)
0 © kp. 250.000 {Region 2)
0 Rp. 275.000 (Region 3)
¢+ HMaximum income for RS applicater :
{1 Rp. 1.350.000 (Region 1)
0 Rp. 1.500.000 (Region 2}
0 Rp. 2.300.000 (Region 3)
5 Credit Criteria Flalend : according to requirement and peopfe’s ability in each region, and th XPRSS
- KLBE 60% (3% pa interest rate)
-RD1 25% (2% administration cest)
" - Bank 15%
a[]  The determination of maximem credit for each house type based on 5K of People Housing Hinister
{Haximum Rp. 26.7 milfion) :
bf]  Interest Rate:
0 EPRSS : 8.5% pa
0 FPRS TI8 and 121 1% pa
O IPRS T27and T36:14% pa
] Payback period maxitriom 20 years
d[]  Guaraates ; the house financed by the credit
o] Risk: creditor bank 100%
6, funding Source KPRSS
- KLB! 60% (3% pa interest rate)
- ROl 25% (2% administration cost)
- Bank 15%
KPR TI8 2nd T21 ¢
- KLBI 35% (3% pa interest rate)
- 801 20% (2.5% administration cost)
-Bank 45%
KPRS T27 and 135
- XLBI 20% (9% pa interest rate)
- ROl 12.5% (3% administration cost)
-Bank 47.5%
1 Credit Performance
a[] Platond:

b  Realization
] OQutstanding

Rp. 4.6 trillin (February 1998)




Ho. Hain Subjects . KUXESRA {People Business Credit)
8 Problems / Constraints 2] Target for Pelita ¥1is 600,000 bouses, meanwhile 700,000 already build,
B[] intoday's interest rate, gross spread’ for the simple house is very small, even for very simple
hoase is negative.
¥ Institution State Gwned Bank, Hatienal Private Owned Bank, BPD




9. KUKESRA (People Business Credit)

Hain Subjects . KUKESRA {Prople Business Credit)
Objective Helping Pra Sejahtera and Sejahtera d families {dut to economic reason ) to step to higher stage of
happiness through productive economic activity,
Target Pra Sejahterz and Sejahtera | families {due to economic reason), student who joined KU, retired field
officer assigned as assistance, who joined the Prokesra Group.
Start 1996
Borrowers Eligibility Pra Sejahtera and Sejahtera { families (Sue to econamic reason), that :

+  Have Takesra saving account
+  |oined the Prokesra groups

Students who joined KKU whoare
+  Onauignment from their niversities
+  Willing to joined the Prokesra group

Retived Field Officer who :
+  Haveassignment asassistance
+  Willing to joined the Prokesrz group

Credit Criteria a[]  Flafond :Rp. 20.000 ~ 320.000 / family up to their circulation
b} Interestrate: 6% pa

<3 Payment period : 4 - 12 month up te the circulation

d[} Guarantee:-

¢[]  Risk sharing : AKSI {Asuransi Keluarga Sejahtera lndonesia)
Fundiag Source M Taxpayer donation managed by Yayasan Dana Sejahtera Handiri
' (] APBN (DIPF)

Ceedit Performance

af] Plafond:

b} Realization Rp. 395.723.000.000 per Harch 1998
] Outstanding Rp. [89.317.112.107 per March 1998




Ha. Hain Subjects Bursiness Partnership Develapmeat Credit {KPXU)
8 Problems / Constraints o} Spreading potential customers location
B[} The target customer not familiar with credit,
9. Recommendation o]  Hobility facilities support for field officer
40  Business partnership development
¢[]  Teaining support for assistance officer and target families
: ]  Hanagement expenses should be provided to smoothing credit management,
10, Institution BRKBH, BH!, PT Pos indonesia
] Supervision Vakesra and Kukesra technical workiig group,




10. Business Parinership Development Credit (KPRU)

Hain Subjects
Objective

Target

Stant
Borrowers Eligebility

Credit Criteria
a1 Flafond:

b]  Interestrate:
([} Payment Period

d0)  Guarante

e[}  Risk sharing
Funding Source

Business Partaership Development Credit (KPKU)
Increasing the econamic activity of small, medium enteeprise, conperatives and famiies joined the
Prekesra Group, to develop economy network that suppart poverty .., effort.
Prokesra Group, small, medium entreprinse, coaperatives and famifies that performing business part-
nership :
1938
Who have succeed the 5% circle of Kukesra or who have business feasibility certificate, or who have
business faasibility score mare than 30, o1 who already helped by BUHN and have good recards, of
according to the Pokjanis 1PKU have goad business prospect and patential, that have cooperation agree-
ment with small, medium enterprise or cooperatives,

Entreprentur or Cooptrative ;
4 Small o medium eaterprise or cooperative
¢  Conborm with bank technical requirements
4 Haye cooperation agreement with Prokessa Group

0 Famili - Rp. 2 million per family
0 Group : RP. 50 million per group
O Entreprenear or coaperative : equal with credit 2mount received by business partner
group. '
1% pa
{year
Grotp :
0 business feasibility
g prafit loss sharing
0 {rozen saving 5% of the loan
Entrepreneur or Coaperative ©

Land, buitding, or comenercial paper accarding to Banking Law UU Ba 7 /1992

Askrindo

This credit i mixed foan to develop fow mixed interest rate, from
af] YDSH

b[] BUMK

] APBM {DiPP}




Ko Hain Subjects KHE UKH Working Capital Credit for SHE
1 Credit Performance
] Plafond: Rp. 500 bilfion
b{] Realization
] Outstanding Rp. 9.464.487.000 (per 30 April 1998 from sub district reports abready received)
3 Prablems / Constraiats Prakesra hrard to find business partner because of in early stage
? Recommendation a[]  Assistance program should be fatensified (PLKS officer)
b[1  Training for assistance officer
) Suggested ot to use additionat callateral
1 Institution BKKBN, Depkop, BN, BRI
I Supervision XPKU Prokesra techuical working groep




11. KMK UKM Working Capital Credit for SME

No. Hain Subjects KHKUXH Working Capital Credit for SHE
L Objective Providing warking czpital for SHE's.
1 Target Labar intensive business with preduct that have good export and domestic market, and technically
feasible accarding to the bank,
3 Start 1 Decernber 1997
4, Borrowers Eligibility a[]  Industrial sector : total assets maximum RP. § billion
b3  Mon industrial sector : Rp. 600 million maximym net assets not intluding land 2nd business
building or annual sales maximur Rp 3 billien,
5. Credit Criteria ] Plafond maximgm Rp. 25 million per {2bor, max Rp. 3 billion per SHE
df}  fnterestrate: % pa -
e[l Payment period ; | year
]  Guarantes : Banking Law No. 7 /1952
g(]  Risk sharing : 100% bank _
4. Funding Source 100% BUMNs fund ia the form of deposits in State Owned Bank and Bukopin
L Credit Performance '
3} Phfond Rp. 334.9 billion (Harch 1998)
b1 Realization .
(] Outstznding Rp. 260.2 billica {Harch 1998}
] Problems / Constraints a[]  Banks hou!d find new fund sources due to BUMK {unds already distributed for other credit that
not yet in due date.
B Iuis mot chear, whether it is able to reschedule the credit 2fter the | year payment period with the
same interest rate of 14 % pa.
? Institution $tate Owned Bank and Bukopia

-_..76_




12, Revolving Credit

Hain Subjects Revolving Credit
Objective Helping small business capital ( member of cooperative, customer of BPR & LDXP)
Targut {ooperative member, KSH member, BPR customer and LDXP customer
Start 1995 .
Barrowers Eligibility Haximum anaual sales Rp. 300 million
Credit Criteria a3 Plafond : Bp. S million

b}  laterest rate s market

] Payment period : 2 years

Funding Source &) Government: 173 (interest eate 2% pa)
] Banks : 13 {interast rate - market)
Credit Performance
af] Plafond:
b)  Realization

o]  Outstanding Rp. 20.9 biltion
Frablems / Constraints a[]  Feastble Group is hard to find.

b}  Government fund shase is only I3,
Institution Public Bank, BPR

—77~




b. Commercial Credit

1. Small Business Credit (KUK)

Ko. Hain Subjects §mall Business Credit (KUK}
1. Objective Providing fund for working capital and investment of small business and coperatives
A Targer Small Business
1 Stant January 1990 (Pakjan "30)
4 Borrowers Eligibility a[]  Met assets maximum Rp, 200 million, not including land and building, or
b[]  Annual sales maximuen Rp. | billion
5 Credit Criteria ¢f}  Plafond max Rp, 350 miltion {working capitaf -+ investment)
df]  Interest rate ; macket
¢[] Payment ptried : to be determined
] Guarantee - according to Banking Law No.7/199)
g} Risk sharing : bank 100%
b. funding Source 100% Bank and BPR
1 Credit Performance '
a[]  Plafond:
b}  Realization
d] Outstanding a[]  Banks: Ry, 65.9 trillion (March 1998)
bf] 8PRs :RBp. 2.1 billion {December 1977)
8 Problems / Constraints From the smalt business side :
a0 The costomer have not been able yet 1o expose the feasibility of his business
b0 limitation in marketing, production, management and organization
¢  HNotconforms to bank specifications,
From the banking vide :
a[] High transaction cost
b} Hard to find eligibie customer
] Teo high risk
d]  Limited netwark of bank branches.,
ki tnstitution Public Banks and BFRs




2. KUPEDES (Villages General Credit)

No. Hain Subjects KUPEDES {Villages General Credit)
I. {bjective Retping working capital and investment of small business in rural area
) Target Smal] business in rural arez
i $tart February 1994 (perfection of mini and midi cedit scheme)
4 Borrowers Eligibility
5 Credit Criteria a[]  Plafond :Rp. 25.000 — RP. 25 million {javestment + working capital)
6f]  Interest rate : market
] Payment period : invesiment credit 3 years, working capital credit 2 years
df]  Risk shariag : 100% bank
3 Funding Source BRI 100%
L (redit Performance
a[]  Plafond:
bJ Realization
(] Oustanding BP. 4.7 billion (Harch 1958}
8 Problems / {onstrzints From small busiaess side 2 no collateral
From banking side : high transaction cost
) Institution BRI




3, Small Scale Enterprise Project

No. Hain Subjects Small Scale Enterprise Project
1. Objective 4 Financing of export oriented private and small business investment project {(JEXIM IV, Y, Y1, A[DF)
¢ Help funding of Yenture Capital Company (JEXEH V1) '
L Target 4 Small and Hedium Business (JEXIM I¥)
& Sroall Business (JEXEH Y, AJOF and Y1)
1 Start 4 JEXIH Y 25% January 1992 - 24 December 1993
4 JEXIHY: 0™ Harch 1992 — 36° September 1994
4 AJDF : June 1994 - 15* Aupust 1998
4 JEXIH VI October 1996 — 30% September 1998
4. Boreowers Eligibility [EXIN 1¥ and ¥ : Export oriented business
JEXIN Y1 and AJDF : All small business tectar conform to KUK criteria
5. Credit Criteria JENNIY:
4 Haximom Plaford : RP. 5 bitlion for investment 2nd working capital {investment >> = 50%)
+  Harket Interest Rate . :
¢ Payment period : Hintmum 3 years, Haximom 12 years
¢ Risk sharing : Bank 100%
JEXHY:
+  Plafond : Rp. 100-200 miltion for investment and working capital (investment > = 50%)
4 Harkel Interest Rate
+  Payment pesiod ; Hinimura 3 years
¢ Risk sharing : Bank 100%
JEXIM AOT
+  Haximum Plafond ; Ry. 5 biltion for investment and working capital (investment > = 50%)
+  Market interest Rate
+  Payment period ; Hinimum 3 years, Haximum 15 years
+  Risk sharing : Bank [00%
JEXH I
+  Plafond : Rp. 100-350 million for investment 2nd working capital {investment > = 50%)
+  Market Interest Rate
¢ Payment pesiod : Hiniarum 3 years, Haximum ! years
+  Risksharing ; Bank 100% :
6. - 1 Funding Source EXIH Bank of J2pan




Ho. Hain Subjects Srmall Scale Enterprise Project
1 Credit Performance JEX Y
4 Plafond: |PV 42 billion
4 Realization : |PY 39.9 billion
JEXIHY:
¢ Plafond : [PY 28 biflion
¢ Qutstanding : jPY 5.1 billin
JEXIH AjDF
+  Flajord : JPY 9.5 biflion
¢ Realization : |PY 9.4 billion
JEXIK VI :
+  Plafond [PY 32 billion
+  Relization; [PY 16,5 billion
8 Peoblems f Constraints +  Bankability to absorb the credit is nat even
4 Limited eligible customer
+  Replenishment application for smafl business and venture capital company should be done at the
same time, meanwhile absorption rate of small busicess much faster than that of venture capital
company (JEXIH Y1)
¢ Institution State Qwned Bank, BPD, Private Bank




4, Industrial Pollution Control

Hain Subjects
Objectine

Tavget
Start
Borrowers Eligibility

Credit Criteria

Funding Source

Credit Performance
af]  Plafond

b[] Realization
¢ Outstanding
Problems / Constraints

Institution

Industria! Pollution Control
¢ financing the industrial poflution control project for upgrading and acquisition of waste treating
equipment.
¢ Helping Bapedal Technical Assistance
$mall and Hedium lndistries :

Fixed asset minus investment under fp. § billion

In fava industries {Garut, Pati, Sidoarjo) helped by GIZ
Platond Rp. B0O million

Interest rate : SBI (Bank Indonesia Centificate)

Payment period mazimum [0 years

Risk sharing - Bark 100%

reditenstalt fur Wiederzufbaw, Germany

DM 11.7 million

> > > > > >

fomd

State Gwned Bank and Private Bank

__82“




5. Cooperative Credit Program

Hain Subjects
Objective

Target
Start
Borrowers Eligibility

Credit Criteria

Funding Source
Credit Performance
af}  Plaford:
B Realization
¢[] Ovtstanding

Problems / Constraints

Institution

{ooperative Credit Progam
+  Financing business of KUD members
+  Helping coaperatives capital and development of cooperatives institutional
Cooperative member
June 1994 (closing date 6™ Becember 1998)
¢ Active cooperative member own productive business
+  Primary cooperative
+  Pialond: cooptrative member USD $00, Group USD 20,000, conperatives USD 100.000
+  Harketinterset rate
4 Risk sharing : Baok 100%
The EXIH Bank of Republic of China

a[]  USD 10 milfon
(0  USD 3.5 miltion

¢ Credit aborption is s;zry stow , due to onfy KUD authorized to distribute the credit {very small
scope) and very smalt plafond. That why the fender make a change in the scheme.
¢ Higher interest rate than cooperative program credit

Bukopin




6. Business Feasibility Credit {(KKU)

Hain Subjects
Objective
Target
Start
Borrawers Eligibility

Credit Ctiteria

Funding Source -
{redit Performance
o[} Phafond
b} Realization
d} Ouvutanding
Problems / Constraints

Institution

Business Feasibility Credit
Helping working capital and investment of small business that do not have additiona! colfateral,
Small business
Qctober 1995
[} Feasible and productive business
b} Ketassets maximom Rp. 200 million, exciuding of land and business building or anntral sales
maximum Rp. | billion,
(] Plafond maxismuma Rp. 50 millian. (investment -+ working capital)
df}  Marketinterest rate
]  Payment period : | year
] Guaraniet : the funded project
¢ Risk sharing : Bank 100%
Bank 100%

RP. £75.1 biltion {Jancary 1998)

3]  Bank kard to measure the feasibility of business dut to Lack of information regarding the business,
bf]  Some kind of business is not permanent, with very simple administration.

$tate Gwned Bank '




7. Service Center of Village Cooperative Credit (PPKKP)

No. Main Subjects Service Center of Yilage Cooperative Credit (PPXKP}
L. Objective Helping small business and cooperatives working capital through cooperative/group approach.
L Target Cooperative / Group member
3 Start 1985
4 Borrowers Eligibility 4 Debtor candidate already a cooperative member
¢ ngroup working coverage
¢ Have 3 saving zccount 2t least for 3 menths
+  Productive business
5. Credit Criteria a[)  Plafond : Rp 200,000 - Rp. 4 million
b} Harketinterest rate
] Payment period: | year
¢ Guarantee : the funded project
: ef]  Risk sharing : Bank 163%
b funding Source Bark [00%
1 Credit Performance
a[] Plafond
B Realization
([} Outstanding Rp. 14.5 biltion (February 1998), for 259 cooperatives and 2096 groups
H] Prablems / Constraints a[J Training supervision should be intensified
b(] High overhead cost
$ Institption Bukopin




8. Small Farmers and Fishermen Improvement Counseling Project

Ko Hain Subjects Small Fasmers and fithermen improvement Coonseling Project
I Objective Toincrease the income of low income group especially in rurat area
1, Target Small Farmers Group {XPK) that tive vader the poverty line, or that the income per capita per year is
equal 10 320 kgs of rice.
3. Stant Aprit 1990 _
4 Borrowers Eligibility KPE/TG supervised by Farming Fited Officer, have group basiness plac, 8-16 members, have saving
account in BHI, v,
5 Credit Criteria [} Phaford : First Step Loan : Rp, 150.000 / KPK memder, Second Step : Rp. 200.000 dan Third Step:
RP. 250.000
B[] Interest rate: Flat 4% per month, or 22.15% pa eifective
] Payment period {2 and I8 months
d[)  Guarantee : frozen saving and funded businss object
¢J  Hisksharing : 75% Askrindo, 25% BRI
5. Funding Source 1FAD 80%, BRI 20%
L Credit Performance 0Of february 1998
a[] Flafond Rp. 11911392000
(]  Reafiration Rp. 177.117.993.000 {77.186 LPF)
«] Outstanding Rp. 21.901.616.000 (17.196 KPX)
4] Late payments Rp. 4.4193%6.000 (6798 RPK) -> 193%
] Problems / Constraints a]  Lackof field wpervision and coordination
B1  The paymentuse for personal purpase by village officer and farming field officer
5. Recommendation i[]  Increasing the avaitability of cheap and easy fund
A0 Farming field Officer should nat rotated too often
30 Technical ministry do not be very authoritative
10 Institution Agricultural Hinistry




9. Micro Credit Project

No.

Hain Subjects
Objective

Target

Start
Borrowers Eligibility
Credit (riteria

Funding Source

(redit Performance
a]  PBlafead

b] Realization
] Oustanding
Problems / Constraints

Institution

Hicro Credit Project
+  Toprovide micre credit to 300000 poverty aad near poverty community through Rural finance
Institution
4 Strengthen the Rural finance lnstitution position in financing micro business
¢ Strengthen LPSH position in the forming of KSH to in¢rease micro business income.
Hicro busiaess managed by poverty comenunity and near paverty commanity and in¢reasing the woman
participation in the rationz| development.
October 1995

3] Plafond ; maximum RP | million for new customer, if the business growth, will be provided
addition step by step up to Rp. 2 million.
b0 Market Interest rate
] Fayment prisd
BI—BPR: 5 years
BPD — LOKP - § years
E0KP-nsh ¢ 18 month

BI 40%,ADB 603, Total USD 415 milfion
Of February 1398

Rp 8.8 biflion

a[]  Latemess of project start

b}  Delayed consultant recruitment.

¢ Target of 300000 and 1145 LKP reached step by step
BPD and BPR




10. KSM Bank Relation Project (PHBK)

Hain Subjects
Objective

Target

Start

Borrowers Eligibility
Credit (riteria

Funding Source
Lredit Performance
a]  fhalend

B[] Realization
1 Outstanding

Problems / Constraints

Institution

£5H Bank Relation Project
To provide technical assistance to refate the bank with the KSH, 50 the KSH will have better access to the
bank which will providing warking capital credit.
Ficro group and micro business in rural area through LPSHASH
198% :
feasible business ard joined into a solid group
a] Plafond :2ccording to the KSH requirements
b{]  Harket Interest rate
(3  Payment period | year
d[}  Risk sharing : Bank 100%

Bank [00%

Of December 1997

Rp 4L.9 billion, 12,274 groups, Frozen saving - RP. 4.7 biltion

a[]  Assistznce performed by the group should be on their own.

B} There s a credit with low market interest rate distorting the market of PHEK

¢]  Lack of profit fuss sharing respansibility due to unsolid greup.

Public Bank 2nd BPR,




11, Candak Kulak Credit

Hain Subjects

Ko. Candak Kutak Kredit
L Ohjective 3] Toprovide working capital aid in the form of soft doan to the member of Saving Berrowing Service
Faint
()  Increasing income and strengthening community income
]  Increasing production and marketing of goods needed by the community
d[]  Streagthening cooperatives position in performing credit function
¢[1  Provide service to the member of PSP who are small business community and have no access in
backing system
L Target Small merchant of coopratives member
1 Stant 19931994
4 Borrawers Eligibitity k] TPSP business feasibility
: b[)  Debtor candidate business feasibitity
] Loan will be provided for productive business that not funded by ethes program
df]  Ability, honesty, and seriousness of the debtor candidate
1 Giving attention to the health of debtor business including : solvability, rentability 2nd liquidity.
5. Credit Criteria 0  Plafond : Rp.250.000
e[l Interest rate : 3% per month
W[} Payback period : 3 month
i[} Guarantee:NA
j0  Risk sharing : Coopratives 100%
é. funding Source APBH
L Credit Performance
a[]  Plalend
b] Realization .
] Ovtstanding Rp. 12.501.620.000
Rp. 21.928.302.000
§ Problems / Constraints a1 ot strategic TPSP focation
b0 Lack of consideration at feasibility of members business
]  Limited plaford for each member
df]  Some of trained TPSP staff resigned
10 Institution TPSP {Executing) , BRI (chanelling)




11. Small and Medium Industrial Entetprise Project (SMIEP)

Ke. Hain Subjects Small and Hedivm industrial Enterprise Praject (SHIEP)
L Ohjective +  Provide credit for smalt and medium industial enterprise
+  Provide middle term fund
1, Target $mall and Hedium Buginess
3. Start 29" Septesber 1989 {closing date 30* June 1995)
4, Borrowers Eligibility ¢ Agribusiness, manufacturing or refated business,
4 Haximum J0-150 workforce, operating assets maximum USD 500.000 (Rp. 900 million) exclusive
of fand and inventory,
L Credit Criteria af]  Plafond : Investment Credit 13D 56-300300, working capital 403 of investment credit,
b[)  Harketinterest rate
] Payback period : 3 ~ 12 year
4[]  Risk sharing : Bank 100%
b funding Source IBRD
L Credit Performance
a[] Plalead USD 100 million .
bJ Realization USD 94.3 milfion
] Outstanding
8 Froblems / Constraints Bank have different abifities to absorb the ceedit, meanwhile it is aleady determined.
10 Institution $tate Owned Bank {5), BPD(3), Private Owned Bank (3}




12, Agricultural Financing Project (AFP)

Ho. Main Subjects Agricoltural Financing Project (AFF)
L Objective o Toprovide / increase riddle term fund for agricultura) sector
«  Increase agricaltunal production
L Target Small and medium business
1 Start 1% Harch 1992 {closing date 31 December [998)
4 Borrowers Eligibility Wide scope agrituftural sector
5 Credit Criteria 2. Philond : Haximum Equivalent Y30 500.000
b Harket interest rate
¢ Paybackperiod :3 - 12 years
4. Risk sharing : Bank 190%
6. Funding Source IBRD, Bank, Customer
1 Credit Performance
2. Plafond IBRD (USD 1S milfion), Bank {USB 26.2 miltion), Customer {1950 363 million)
USD 85.29 million
b, Ralimtion '
8 Problems / (onstraints s Bank ability 1o absorb the credit is very smalf and not equal.
+  Higher interest rate than interest rate of KUT
«  Application requirements is not simple and reimburse process slow.
10 Institution State Owned Bank (3) and Private Bank {7}




if) BPR Syariah

o e il

Main Subjects
Objective
Target
Start
Borrowers Eligibitity

Credit Criteria

Fending Source

Credit Parformance

i Plafond

b, Realization

¢ Ountanding
Problems / Constraints

Institution

BPR Syariah
Help small businessmen investment or warking capital
Personal businessman, cooperative, and have legal license

19

4 Have productive bosiness

+  Boiness feasibilty

4+ Have complete legality

+  Better if it have financial report

4+ Owner & business manager integrity

Hlafond : Ap. | — 10 milkion

Profit Loss Sharing : As agreed, with expected yield IRR > 30% _

Payback period : Working capital maximum | year, Investment maximum 3 years

Guarantee : The fanded business prospect, collateral is not main requirements

Risk sharing : : :

- Risk of principal installment is on customer's behaif

- Kiskof profit loss sharing is on both side, but in case the customer unable to return the
loan, at fast it is on BPK's behall

L Peoplt's fund (saving customer)

1. Sharsowner's * capital

3. Cooperation with other bank

Rp. 29.531.000.000 _

¢ Profitloss sharing financing scheme is not well known in the community

4 Small businessmen do not have bock keeping or business 2dministratien ( to determine profit foss
pottion )

+ Lot of small businessman do not have additional collateral according ta B requirements

Execoting . 8FR Syarizh, Channeling : Baituf Hal wat Tamwil, Cooperatives




iif) BMI

Ne. Hain Subjects M
L Objective Support micse, small, medium business and cooperative activity through providing warking capital or
’ investment with profit koss sharing pattern
L Target §mall, medium business and cooperative in the form of personal or group business, cooperative and have
legal license.
3, Start 192
L Barvawers Hligibility *  Have productive butiness
¢ Butiness feasibility
4 Have complete legality
¢ Betterif it have financial report
¢ Owner & business manager integrity
5. Credit Criteria A Plfond
¢ Small Business Financing AP 10 — 350 milfion
¢ Pepole Economic Independence Increment Project : Rp. 50.000 — 250,000 par cooperative
member _
¢ International Development fund Rp. 200,000 | million per man
4 Medium financing : over Rp, 350 million
b Interestrate: s agreed, with expected yield IRR > 20%
€ Payback period ; Working Capital | year, lnvestment § years
i Guarantee : The funded business prospect, collateral i not main requirements
t  Risksharing:
- Riskef principal instaliment is on customer's behalf
- Riskol profit loss shating is on both side, but ia case the customer unable to return the
loar, at last it is om BPR's behalf
N Fanding Source L People’s fund (saving costomer)
3 Shareowner's capital
3. Cooptration with ather fnancial institution :
¢+ D
+  BUM institutions
+  Cooperative Department, with P2Xer program by using APRN's fund
~ ¢ Bland Finance Hinistry through Sebsidized Banking Credit (XXPA)
1 Credit Performance
a. Plajond/ 4 PIKER :Rp. 8.2 billien
Quansieling Plan + IDF  :RpO.4 billien
¢ Redlization ¢  PIKER:Rp. 8.2 billion (Realization of BHI to USP Kapontren)
+ IDF  :Rp. 240 million
t. Ouistanding +  Syariah Profic Loss Sharing Financing by 8H1 : RP. 4552 billion
- KUK Non Cooperative: Rp, 67,741 million
- KUKCooperative  :Bp. 15,74 million
- Hediom + Rp. 361,709 million
~ PMER = Rp. 1,125 mAlion {Qutstanding of USP to cooperative member)
- DF: Ry, 20 million
’ Prablents / Constraints +  Prefit loss sharing financing scheme is not well known in the community .
¢ Small businessmen do not have book keeping or business administration { to determine profit loss
portion ) : _
¢ Lotof small businessman da not have additional collateral according to BI requiremants
0 {nstitution Executing ; 8H1, Channeling : Cooperative ang Syarizh financial Institution
No. Hain Subjects BHI
L Credit Perfarmance _ _
b Plaford / +  PIER : Rp. 82 biflion
Channeling Plan + IDBF  :Rp0.4 bilion
o Relization & PINER: Rp. 8.2 billion (Realization of EHI to USP Kopontren)

+ IDF_ :Rp. 240 miflion
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- - Outstanding

Problems / Constraints

Institutian

+ Syznab Profit Loss Sharing Financing by BHI ; P, 4552 bilfien :
KUK Non Cooperative : Rp. 47,741 million
«  KUXCosperative  :Rp. 250 million
- HKediom +Rp. 381,709 million

- PIKER = Rp, 1125 milfion (Gutstanding of USP to coaperative member)
= 1bF: Rp. U0 million
¢ Profitioss sharisg financing scheme is not well known in the community
Seall businessmen do nat have ook keeping or business adaministration { to determine prot’ t boss
portion }
¢ Lotof small businessman do sot have additional collateral according to Bt requirements
Executing ; BHI, Channeling : Cooperative and Syariah Financial Institution




¢. Leasing



d. Factoring



4. PEGADAYAN

Haia Subjecys
Objective

Target
Surt

Borrowers Eligibility
{redit (riteniz

Funding Searce

Credit Performance
f. Pafond
g helization
b Outstanding
Problems / Constraints
institution

PEGADAIAN
4 support execution of Government program and policy in economic sector and natianal develop-
meat throwgh fund channeling,
¢ Prevent of illegal financing scheme for lower level commenity
Lower levef commumity
12 Harch 190F (Jawatan Pegadaian)
10 April 1930 (Perum Pegadaian)
+  Very dligible ( Failed kredit only 1%)
Plafond : Rp. 10 milfion
Interest rate : 1I5% per IS days
Payback period ; 4 months
Guarantee : Hoving goods like gold or car, with tredit coverage range between 50— 30% of the
collateral value :
¢, Kisksharing:
4 if the collateral in unsold due t too high expected valur, the risk witl be onm the officer's
and company'sheball,
+  huction cost (3%) will be on company’s behalf
4 Share capital

o n oo .

¢ Baskloan
¢ Obligation publishing and HTN
1993150

Rp. 2121.1 illon
I 8. 21,0883 billien

+
Perum Pegadaian with 14 Regional Offices, 22 Branch Oifices




5. GUARANTEE DAN INSURANCE

a. Perum PKK

alGuarantee

Ko, Hain Subjects * Credit Guarantes

I Objective To bridge coaperative and its members, small and medium business activity to the bank / other creditor,
50 the business will be eligible to be funded and UKHY will be bankable

1 Tanpat XUD / Cosperative and its members, and since 1998 enfarge with small business and business entity which
majority share owned by cooperatives fn Indonesia

3 Start In 1976 — 1981, operational activity performed by Cooperative Credit Guarantes Institation (LJKK), and
then this institution united into Perem m accerding to PP ¥o.5H/1981 and perfected with PP
Ho.27M1985,

4 Borrowers Higibility Guarantee was an additiomal agreement that conform with main agresment between creditor with
costomer / client,

5 Credit Criteria a. ' Plafond : conform with BI s cheme of KUT, KKPA, XKUD, mnn\uﬁde general {commeeeial) credit

guzrantee is up to executing bank / creditor,
b, Guaranter coverage : 75— 0% of maximum credit / financing and the restis on the franntee
aceeptor's behalf.
¢ Guaranteefes:
+  Program credit scheme : I.S% pa.
+  Other commercial/financing credit scheme ;

- 0-Fyar :150%p
- Ei=lyan:l%p
- »3-Syar:360%pa
- >5-Bymn:400%p
> Synrs 16.00% pa
Al takuimd from maximum credit / financing agreed
[ funding Source Perum PXX 100%
I3 Credit Performance 2. Creditinsurance
+ Period 19701381 Rp,  $58.203.053.000
+ Period 1982-1991 : Rp. 1.285.102.720.762
+ Period 1992-1997 : Rp. 3.309.000.000.000
+ Total tRP. 5.152.305.721.762
* Served cooperative s: 41,047 onits
b.  Guarzniee perfermante period (992 — 1997
+ Frogram credit : Rp. 2,051 billion
+ General credit : Rp. 1.258 bilion
) Total + Rp.3.309 biltion
+ Serred cooperatives : 19,897 urits

¢ Claim 1992 ~ 1997
4 Program credit : Bp, 19,808 million
¢ . General credit <. 6.026 million
+ Total 1 Bp. 25.834 million
d.  Recovery [ subrogated receivablas withdrawal 1952 1997
+ Program credit : Rp. 2.813 million
+ General credit + A, 2.807 milion
+ Total : Rp. 5.620 millien




_ Hain Subjects
Problems / Constrains

Institution

Credit Guarantes

¢ Guarantes coverage area are alf Indenesia, meanwhile branch offices limited only in f2r2, 50 spesd
of service is not equal.

¢ Pesum PXX tends 1o be used as collateral substitution of cliant eligibility, nat as 2 credit supple-
mentation, s only high risk credit is guarantesd.

4 Perum PRK can not develop risk reserve fund from part of guarantes fes revenue, so net warth
growth is slow and then affect the growth of guarantes ability .

+  Service coverage of Perum PRK should be maximtized

4+ Perum PRK mot able to guarantee or re-guarantee of the possibilities of guarantes risk which is
tsually donein other countries.

Perum PKK with Headquarters in Jakarta, and 3 branches in Bandung, Semarang and Surabaya,




4.2 Loan Disbursement

Na. Hain Subjects Loan Disbursem eat

L Objective Develop conperative and it's members business that s labor intensive, export oriented, through providing
foan facilities with conventianal pattern {interest rate} and profit-toss sharing, completed with manage-
ment and consultation assistance, that is cooperated with business consultative institation that chose to
the customer.

1 Tarput {ooperative and members

3 $tant 1995

4 Borrowers Eligibificy +  hecording to Conperative Law, U Ho. 25/ 499)

5. Credit Criteria . Plafond : To be determined based on real requirements
t Interestrate : Conventional pattern with interest rate 2% over interest rate of |2 months depositin

state awned banks.

b Payback period
i Guarantee: :
j Riskshasing : Profit foss sharing, at average, 40% for Perum PXK 2nd 60% for customer.

8 Funding Source Perum PXK 100%

1 Credit Performance

i FHafond
- Realiration
© 1k Outstanding

L] Problems / Constraints ¢ Limited fund for this financing activity
¢ Limited working network

1 Institution
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b. PT Askrindo

1. Credit Insurance

Hain Subjects PT Asksindo
Objective Enfarge small business access to financial sources (bank) thiough closing of the risk faced by the bank in
financing small business.
Targut Small business and cooperalive
San 17
Borrowers Eligibility +  lnsured:

Healthy State Owned Bank, Kationat Private Bank, Foreign Private Bank, Joint Yeaturs Private
Bank, and Regional Development Bank, according 10 judgement of Bank Indonesia

¢ Insored Debtar (Small Business / Cooperative) : accarding to eredit reimbursement manval and
conform with Bank ladonesia criteria of small business credit,

Credit Criteriz 3. Credit- according to Bank ladanesia criteria of small business credit (KUK, XXPA, XPR} about

plafond, usage of credit, and payback period,

b Guaranieed risk : Bank Loss dve to unpaid credit in due time by the dedtor.
¢ Guaranter Coverage : 10% Loss
d. Premium : 1-1.5% of eredit plafond
Funding Sourcs PT. Askrindo 100%
Credit Performance . Insorance Closing {1971 - 1997)
+  Plafond
- Program Credit : Rp, 13.6 trillion
S < Rp. 190 wrillion
- Total : Rp. 321 wrillion
4 Debtor
~ Program Credit 25,300,000
- KK : 300,000
+ Total 15,800,900
b Claim (1973 - 1997)
+  Lossclaim
- Progeam credit s Kp 1.4 trillion
- MK * : Rp. Lliffion
- Total : Bp. 15 trillign
¢ Debtor
- Program Credit : $42,000
- KUK : 12,000
Total s 644,000

¢ Existing Liabilities per December 1997
- Program credit : Rp.  641.9 billion
- K < Rp. 3.300.0 billion
- Total :Rp. 3.947.9 billion
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-Main Subjects
Problems / Constraints

Institution

-t > >,

+

PT Askrinds
External influence is s strong
Difficulties in Marketing
linderpriced Premivm
Refatively Low Exposure
Unclear Government pasition a5 The Last Resort
Limited Working Network
Limited Range of Services

P1. hsuransi Xredit Indonesia, 3 Branch Offices (Medan, Ujung Pandang Surabaya) and 2 Representative
Offices (Bandung and Semarang)
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2. Credit Guarantee

N -

Hain Subjects
Objective
Target
Start
Barrowers Eligihilicy

Credit Criteria

Funding Source
(redit Performance
Problems / Constraints

Institution

Credit Insurance (Development Plan}
Eufarge small business (feastble business but fack of collateral) aceess to financial sources {bank)
§mall and Hicra Butinessman
Bting in development stage, planned 1o be implemented 2t 1998 7 199%
2. Public Bank that healthy and have 2 mission, knowledge / ability, in developing small business.
b BPR, to develop small business
¢ Businessman
4+ Business scale conform to small seale criteria
Hicra businessman
Have strong commitment in his business
At feast 2 years in the same buginess
Lack of collatenal
Credit will be used for preductive purpose
Early stage will be for secondary and tertiary sectors.
+  Business activity will not pollute the environment

LR R I

& Plafond: according to Bank Indonesia eriteria of small business credit (KUY, KKPA, XPR) about
platond, usage of credit, and payback period.

b Crediteriteria : will be determined completely by creditor bank

¢ Risk sharing : PT. Askrindo 30-70%, the rest is on bank responsibility,

4. Service Charge 1.5-2% of credit plafond

FY Askrindo, (Government Expected)

Under Development Stage

4 Gavernment suppart

+  [Institutional

¢ (apitaland Fimancing

¢ Resources and Working Neowork

PT. Asuransi Kredit Indonesia, 3 Branch Offices {Kiedan, Ujung Pandang Surabaya) and 2 Representative
Offices (B2ndung and Semarang) -
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6. APBN FINANCING / SECTORAL

a. Under Developed Villages Inpres (IDT)

Ho. Hain Subjects
I Objective L hccelerating the poverty alteration
3 Develop, increase, and stabilize vocial and tconamic condition of poverty people in under developed
vitlages '
1 Target Poverty community in uader developed villages
3. Stant 1994/1995 bedget year
4, Borrowers Eligibility Low income community, fimited capability and access to get goods and capital service to folfll their basic
needs.
5. Credit Criteria . Plafond: RP. 120 million per villages for 3 years
L Interastrate: -
£ Payback period : according to the end user agreement
h.  Goearantee:
i, Risksharing:
b, Funding Source AFBN
T. Credit Performance :
i Plafond Budget Year 1994/ 1995 — 1998/1999 : Rp. 1,502.9 billion
b, Realization 100%
¢ Quistanding _
2 Problems / Constraints There are officer and part of community that do not understand what is DT Program ail about.
$ fnstitution Exetuting : Community Group in Under Developed Yillapes, Channeling : BRI, Bank Muamatat, BON
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b. JOINT BUSINESS GROUP

Hain Subjects
Objective

Target

Start

Borrowers Efigibility

Joint Business Group
Ministry of Social Affair 2fforts to handle poverty problems come [rom the thinking that poverty alteration
if 2 part of the program to reach social welfare quality independently, that reachable through :
2. Social coenseling, motivational counseling, and business skill
b Pravide working capital aid in group, means that everybody in the group who get the 2id will be able
to increase their income,

Chjective : :
Ta inerease social welfare throngh strengthening the business of the unlucky social cemmunity.

Unfucky and unstable community group :
2. Unstable group:
Poverty famities
socia! economic unstable woman
bost children
old peapfe
your families
solated community that afready had been counseled for at least S years
Wife and poverty families that already had been counseled by the pragram for § years.
b.  Institution :
W Social Organization
R Youth Organization

a. ks pioneer activity started at Repeita 1L, but developed by the Hinistry of Socia! Alfair started at
Repelira 1Y,

b Working (apital Development start alter this program efigible to growth, which at average start
after 3 years of counseling.

2. fortargeta : After been able to make 2 group, which could be detected through gaod cooperation
berween its membtitation [JUED-SP, Directorate Genttending business skill training, and have equal
business willingress betwaen its membars,

b Fortargeth : The working capitai was given to the institution to fulfil the institation needs (Youth
and Soctal Organization)., This working capital will be provided upon ;

W completion of business skill training
| the social organization already have businass,
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Hain Subjects
Credit Criteria

funding Saurce

(eedit Performance
1. Plafond
b, Realization
t.  Outstanding
Problems / Constraints
Recommendation

Joint Business Graup
12 199871999 already allocated Rp. 21.27 billion, for business 2id and development. For targer a8 its
criteria is ; ‘ :
a) Plalond s Rp. | - 3 million per Familiy,
b)  Interestrate 2% per year,
<} Payback period 2-3 ytars.
4)  Gurantet : business leasiblity
¢} Risk sharing - all group members respansibility..
3, Targetaand b except 2.8 s from APBN (DIP}
b Target 2.8 is a cooperation between Hinistry of Social Affair and UNICEF. The cooperation is already
finished, but there is fund still revelving in 8 Regional Development Bank.

3. Plafond = Rp. 13 million per grovp,
b, Realization : Rp. 1-3 million per group. Along the intensive training, the rate of return is over 30%.

The 2id received is too small compared to the numbar of group members, 3o its development is very slow.,

I The amount of working capital provided to the group to be increased

1. When we declare that the target is already developed, this group cannat handle the business
atcording to the banks requirements.That why 2 system is needed to support this group to achieve
the target, Te pattern proposed is through allocation of working capital aid in APBN (DIP) that is
managed together with the bank, :
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c. UED-SP

Hain Subjects
Objective

Target

Start
Borrowers Eligibility

Credit Critera

2. Plafond

b, Iaterest Rate
. Payback perind

4. Guarantes
e Risk tharing
funding Source

Ceadit Pacformance
a.  Flafond

b, Relization
¢, Qutstanding

Froblems / Constraints

UED-SP
To push communities economit activities
Yo increase entrepreneurship creativity of law income rural community
To release rural community members from high interest rate maney lender
To increase the community participation in rectiving and managing of capital aid from the govern-
ment.
€. Tokeepand increase the habit of saving,
The community who resides in the rural area that have low income and willing to develap productive
economic activity,
19351995
2. Hembers of UED-SP
b, Personal of groop members of community
¢ Members of community willing to develap their business,

oo

Harimum Rp. 300,000, which is determined throwgh rural brainstorming and the interest rate is about 5-
10% per 12 wetks.

2. Weekly: 12 payments

b, Monthly: 6 payraents

Hutual believe

Respongiblity of UED-SP manager

2. Inpres ofRoral Develapment Aid

b.  Community Self Assessment

2. UEC-SP which is established in 1995/1996 a5 much as §19 unit as pioneer project, at the morent
already have 30,000 members, and the begianing capitat is Rp. 2.45 biltion, until December 1987
biad Been growth into Rp. 3.9 billion, :

b, UED-SP which is established in [996/1997 a5 much 2s |4 thousand enits have no development report
yet .

¢ UED-SP which is established in 1997/1998 a5 much 25 31 thousand unit, is in the development and
training process,

3. Institutional, Raman Resources, and training 2nd supervision system
b, Credit chanelling ; capital access for the members is limited due to limited capital
€. Farget group : not only proup community but personal too,
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Ho, Hain Subjects vep-§p

¢ Recommendation UED_SP scheme afready have good service for its members, but the technical training need to be per-
fected.

10 Institation

VED-SP, Directorate General of Rural Community Developmeat, Hinistry of Internal Afairs.
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d. EXPORT SUPPORTING REVOLVING FUND

16,
ll

Hain Subjects
Objective

Target

ftart

Barrowers Eligidility
Credit Criteria

1. Plafend

b, Interese Rate

¢ Payback peried
d.  Guarante

¢ Risk sharisg
Fonding Source

Credit Performance

2. Flafond

b, Realization

¢ Outstanding -
Problems / Constrzints

Recommendation
Institution
Channeling and Returning Mechanism

Export Supparting Revolving Fund
Toincrease the capability of smafl and medium exporter in expart marketing and production, to increase
the consciousness as exgerter to the smalt and medium producers/exparters.
In 1998/1399 budget year to give preduttion/marketing technical aid and consultation/training aid to 155
seall / mediom exporter producers. The targat for year 1997 is 630 small / medium exporter producers.
} April 1992 - March 1993
Revolving Fund

According to the exparters requirements
No interest, oaly 3% administration charge
15 menths.

Bank Guarantee or Deposit

APBN

Re. 300.000.000 i 1997/1998 budget year
#p. 300.000.009

Eack of fiend wheib will be channeled, and training in production management is Budget year not in 2id
reciver candidate’s interest, '
Need more fund to be channelled, and socialization elfort in production manzgement training.

Export Supporting Councl, Ninistry of Industry 2nd Trade

Between § Aprit 1992 and 31 December 1997, technical aid to be channeled is Bip. 2.285 billion which is
divided into :

¢ Budget year 195271993 : Rp. 790 million

Budget year 1993/1994 : Rp. 350 million

Budget year 1994/1935 - Rp. 225 million

Budget year 1995/19%4 : Rp, 140 million

Budget year 19%6/1997 - Rp, 480 miilica

Budget year 1997/1934 : Rp. 300 million
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¢. NATURE SILK FARMING BUSINESS CREDIT (KUTPA)

Ne. Hain Subjects Nature $irk Farming Business Credit
L Objective To empawering the sifk farmers. in rural area in fufitiing capital for nature silk farming business activi-
ties.
L Target The farmers who already join 2 grovp
1 $tart 25* Harch 1997
4. Borrawers Eligibility The Farmers who qualified in technical and ecanamic requirements of the natire silk farming business.
5. Credit Criterfa .
2. Phafond Rp. 4.356.000 per hectare,
b, Interest Rate 0% pa as charged by the Hinistry of Forestry, 6% charged by the bank to the ¢reditor,
5 years with | year grace perind
¢ Paybuck period la the form of land or building already build by the farmers which s financed by the credit, and reim.
bursed gradualiy according o the physical progress.
d.  Guarantee W there is 2 failed credit not due to force majoure, the farmers have full responsibility against the credit,
¢ Risk sharing
6. Funding Seurce Reboisation fund of Ministry of Forestry
1 Credit Performance
1. Plafond Rp. IS billion
b Realizatien Rp. 1.239,672,000
¢ Oubstanding 48.26%
8 Problems / Constraints Lack of undeestanding of creditor candidate, and the information about this program is not sufficient
9. Recamendation This program shoud be continued, because it helps the farmers economic strength to increase.
10 Institution Forestry Hinistry
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f. PEOPLE FORESTRY BUSINESS CREDIT

Ho. Hain Subjects People Forestry Business Credit
l. Objective . Tolulfill wood requirements of the community 2nd raw material of the wood processiag iadustry,
b Toincrease the lands productivity with various peaple forest plants products,
¢ Tocreate job apportunity and business chance that will increase peoples income
d.  Toiacrease envitanmental quality thraugh rehabilitation acceleration and land conservation
¢ Empowering people in capitalization.
A Target The farmers who atready join a greup
1 Start 30* lanuary 1557
4. Barrowers Eligibility Fhe farmers who qualified in technical and economic requirements of the nature silk farming business,
5, Credit Criteria
3. Phfond Haximum Rp. 2 million per hectare
b, lnterest Rate 0% pa.
t. Payback Perind Haximum {1 years
d. Guarantes 3. The plants financed by the credit
b, Corporate guirantes
<. Other forms agreed by the creditor o¢ business partner.,
e Risk sharing Failed credit risk is the responsibility of Hinistry of Forestry if it is because of force majoure, atherwise it
is on the creditor’s behalf.
8 Funding Source Reboitation Fund
1 Credit Performance
1. Plafond Rp. 40 billign
b Realization Rp. 20,231,394,600. As per 31* Harch 1998
¢ Outstanding 50.58%
8 Problems / Consteaints 3. Institutional: Lot of institution involved in the program, su it need time to coordinate between each

other.

b Because most of the farmers have low education, it need time for farmers socialization

¢ Land ownership of the farmers is very small, so the number of farmers to be recsuited shocld be very
farge, otherwise the facilities in the sub district is very limited.




Ko,

1o

 Hain Subjects
Recommendation
lnstitytion

People Farestry Business Credit
This program should be cantinwed due 1o empowering the farmers capability in capital,
Hisistey of forestry
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g. FARMERS BUSINESS CREDIT OF RIVER FLOW AREA CONSERVATION (KUK-DAS)

Ko, Hain Subjects KUK-DA
I Objective I Tocontrot land errotion and sedimentation
L Toincrease farmess incomne through preduction increment / intensification of dry farm araa.
3. Tochange the fasmer's behavior to be able to manage nature resources, land, water 2 plants,
4, Toinerease inslitutional act {Farmer Group, KUD, LXHD, ee.)
5. Toincrease the farmers knowledge about banking service.
L Target Target bocation is dry area in the river flow area that specifically should conform ta the requirements
below :
I Dryana that wat in one farming business block that have good farmers group.
L. Theland that was belong to the RUTAIPS/UPH program and succesiyll,
3. Procesred faeming business land
4. Theland is belong to the Farmers 3ad have  clear statys,
5. Kotundar supervision of other praject and not to be supervised by other project.
6. Miready have technical plan proposed hy Sub Balai Rehabilitasi Lahan dan onservasi Tanah (Sub
BRLXT)
1 Start I Inyear 198811989 perlormed as Pilot Praject of KUK-DAS in 2 provinces {Jabar and Jateng) in 126.17
ha of land :
L Inyear 1989/1990 performed as Piot Project Development of KUK-DAS in 6 provinces ($auth
Sumatera, North Sumatera, Jabar, Jateng, D1 Jogiakatta, and Jatim, in 976.79 ha of land
3. Inyear 19931994 performed as XUK-DAS projects in 20 provinces overall indanesia (extept Horth
Sematera, fakarta, Middle Katimantan, East Kalimantan, East Timor, Maluku and frizn Jayz) in
3681.1% ba of hand. i
4. In1995/1996 performed as KUX-DAS in 2} provinces in 5084,48 ha of land
5. in 193671997 performed in 17 provinces in S066.75 ha of fand,
6, [n1991/1998 pertormed in I7 provinces in 387399 ha of land {in the stage of credit channefing).
4. Boreawers Eligibility Creditor's {farmers} criteria s :

I Hare big interest and willingness.

1. Willing to change the farming business pattern based on the guidance of the offieer in charge,

3. Theownes/labor/lender farmers that stay in the XUK-DAS area.

4. Willing to intensify and diversify the farming business which is accompanied with fand conservation
technique,

5. Member of Farmers Group that united in ane piece of business farming Jand .

6. Willing to foin the KUX-DAS activity components and attend the training program,
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Hain Subjects
Credit Criteria
2. Plafond

b. Interest Rata

L. Payback period

4. Guarzmes

5. Risk Sharing

&. Channeling Hechanism

FUK-DA

Haximys is Rp. 2 million per hectare. It is caleulated based on real requirements analysis of each farmers
to do the farming buziness activities for ane cycle of farming business in the project location, and it is
channeled threugh focal BPO (Regianal Bevelopment Bank)

I Interest rate charge to the farmers in year 1993/1994 and before is 12 %pa. According to the
President Agreement through State Secretarys Letter No. B-362/M.SesNeg/1i/1996, starting from I°
January 1997 interest rave of SUK-DAS Project Year 1993/1394 to be bowered from 12% to 6% pa.

1. heeording to the President Agreement through State Secretary’s Letter No. B-39/M SesNeg/02/1995,
interest rate of KUX-DAS Project Tear 1995/1996 to be bowered from 2% to 6% pa which is :

2. For BPD is 4%, that s 2,9% for bank aperation, 0.1% for notary fee, 3nd 1% for bank margin,
b, Province and District eperationa! cost it 2%.
€. Nointerest rate for Ministry of forestry deposits.

Credit payback peried is § years, which is inchusive of | yaar graca perind. Lredit channeling is performed
gradually according to the farmers requirements, Credit installment is performed every § months (harvest
season). In the prace period, the farmers should pay the interest, but several farmers already pay the
principal within this peried.

Yo get the credit, there is no need of guarantee or collateral from the farmers,

£} tu Pilot Project KUK-DAS Year 1938/1989, failed credit risk is on the respensibility of PT Askrindo
(90%) and BPD {10%). :

1) In Pilot Project Development Year 199071991, failed credit risk is the responsibility of PT Askrinda
{23%), BPO {10%), and Hinistry of Forestry (67%%).

3) Sarting from XUK-OAS Project Year |953/1394, failed credit risk is the respansibility of Ministry of
Forestry (90%) and BPD (i0%). '

After the techical praposaf and the undersigned of Administration Regutation Agreement of XUK-DAS
between Director General Reboisation ang Land Rehabilitation witk BPDs Dicector, the guaranteed fund
transferred to each BPD. The farmer completing the ADK/RDXK and giving the credit application to the
bank (BPD). Alter the proposal evaluated and agreed, then the credit channefed to f2rmer group. '
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Main Subjects
Funding Source

Credit Performance

2. Plafend

b, Realization

. Qutstanding
Problems / Constezints

Recommendation

Institution

EUK-DA

In the operation, BPD is acting as executing bank, 5o the credit they channeled to the farmers are their
own fund. As 2 guarantes if thert are failed credit, The Hinistey of Forestry and Phantation put the credit
guarantes fund in the form of depasit. The guarantee fund 35 come from Rebaitation fund,

Rp. 47 billion
Rp- 3.4 biltion (per Harch 1998)
Interest and principal installment &p. 1.2 biffion,

1)
%

3)
9)

5
)

7

3

Not atl of the BPDs is healthy

Fertilizer and insecticide nat available when needed, so it disturb the schedule of farming and credit
principal instafiment,

{limatic change and Iateness of credit chanaating to the farmers.

Lack of farmer's access to conservation businass farming technology, post harvest handling, and
farming business product marketing,

The training given to farmers is aot intensive, dee to fack of training fund.

The main objective of KUX-DAS is providing working capital to the small farmers to perform laad
and water conservation in the river flow area, environmental restoration and income increment, so
the interest rate should be kept low,

Because the credit is very specific, which is more in the conservation technical restoration, the
activities should be kept performed by the Hinistry of Forestry and Plantation, with sufficient fusd, .
and alkocated to the training of KUX-DAS in the provinces.

The operatien of KUK-DAS shauld be develaped with target location and meeber talargement,
especially whest there are high unemployment rate aad farmving business skilfis sulficient.

Hinistey of forestry and Plantation
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h. BUSINESS LEARNING GROUP

K. Hain Subjects Business Learning Group
L Objective To train the member of community that belong to the poverty group, so they bave skill they can use to
increase their income,
R Target The member of community that have low sducation and five in paverty,
3 Start 198
4 Barrawers Eligibifity I, toweducation
L. Come from poverty family
_ 3. Have o skill that could be used to do business.
5 Credit Criteria
2. Plafond Rp. 200.000 - 2 miltion per group (3-5 members)
b, lnterest rate According to the pattern choose :
I, Bank Pattern, interest rate is according to the banking system
2. Loaperative Pattern, according to the AD/ART agreed,
3. Revlving fand,
€. Payback Period hecording to the agreement and regulation based on applied pattern
d. Guarantes I IFthe pattern fhey vsed in bark pattern, learning fund is in the form of deposit certificate as 2
guarantee, and the learning group wifl be allowed to take the credit maximum 80% of the deposit
value, :
1, |fthey use cosperative pattern, there i no guarantee from program operator.
Ifthe business suffer loss or failed, the program operator is the respansible one.
e Risk sharing
6. Funding Source BRD Loan, APBH, Community Self Assessment (Revolving Furd)
A Credit Performance
2, Phafnd Being comsolidated
b, Realization
¢ Outstanding
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Hain Subjects
Prablems / Cansteainis

Recommendation

Instituticn

Business Ltarning Group
L Institional : The coordination between goverament institvtion 206 NGO is not ruaning, whether it s
information or program utcame.
1. Credit management : Part of the banks czn not channeled the credit at the time
3. Target Group : Low business development motivation, back of effort and dusiness/product diversifi-
cation.
L Inceease the cooedination between related institution 20d HGO's in plasning, operation, evalua-
tion and follow up.
1. fend channsling is vot through bank and itis hetter i it is through Together Business Group
3. Stractored and continue busiaess assistance with points of view in business type, quafity, and
marketing expansion through recruitment of technical source of information,
Directorate of Community Education, Hinisiry of Education and Culture.
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i . SUB DISTRICT DEVELOPMENT PROGRAM AID (PPK), PERFECTION OF IDT & PIDT AID

SCHEME
Ha. Hain Subjects Sub District Development Program Aid
k. Objective 2. Hationally accelerate the paverty aleeration through woeking capitad aid providing which will be
used for productive business activities.
b.  Development of infra structure which will support rural community sacial economic activities,
1 Target Poverty community in the sub district area with the criterta :
2. The number of under developed villages relatively big.
b.  Percentage of poverty people refatively big.
¢ 1KHD and regional workmg unit of development {UDXP) already established and running well,
4. The wb district which receive supporting infra structure development fund aid of under develeped
vitlages or other aids for at least 5 villages in the respective budget year,
3. Start 1* Aprit 1598
4. Borrowers Eligibility
5. Credit Criteria .
2. Plafond Rp. 250 - 150 million per sub district
6 furding Source Warld Bank Loan 90% (5D 225 million) for 3 years, APBK 10%
I Credit Performance 2. 613 UED-SP pionered in 1995/199% already have 30.000 members.
b, (apitalfsavings accumolated at December 1997 is Rp. 3.7 billion.
2. Plafond
b.  Realization
¢.  OQuistanding
8 Probiems / Consteaints 2. Technical development is unsufficient
b, The training fund is related with vther programs
¢ limited fund turn to limit the secvice coverage 10 the members
5. Recommendation 2. Pecfection of technical training system of YED-SP
b.  UED-SP should be develaped in all villages / sub district
. More fund should be provided '
d. Could be inteprated into existing USP - KSP
10 Institution
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B. INSTITUTIONAL

1. BANK

a. Public Bank

Ho Notes Farming Business Credit (KUT) Cradit for Cooperatives (KXUD)
| Name BRI, Bukopin, Banamon, BPD BRI, BEN, Bukopin, Danamen, and BPD
1 Function Channefing Executing
3 financing Hechanism Bank - KUD / farmers Group - Farmers 8ank - XUD _
4 Problems/ High failed credit due 1o : KRUD absorpstion redatively stable due to
(onstraints W Development of RDXK in not good B Absosption ability of KUD is low
W Assistance program from field officer i not optimal B Wezkness of XUB management
M Weakness of KUD management
M Hatore disasters and bugs attack
o Hotes Gentral KEPA Indonesian Werk Force KiPA
! Hame Bank 4 goverament Banks, | private bank, | BPD
2 fenction Executing Exectting '
3 financing Hechanism Bank - Primary Cooperatives - Caoperative Hembers Bank - FJTXI - Indonesian Werk Force
] Prablems / Constrains & cooperative hard to find core company that willing and M some payment responsibility is to heavy fos some
capable of partnership . workers to be paid _
K credit administration management by the cooperativeis | ™ mechanitm and certainty of remitiance from TKI is not
unsufficieat 2ccording to the bank, high risk due to new runging well,
praject pioneer, fong term investment, and relatively high
cost
B the ability and skill of coaperative member is not distribuze
evealy
™ coordination will refated institution is net running well
He Nates KEPATRI KKPA Pir Trans K11
! Rams BRI, Bukopin, and BPD Goverament Banks, Private Banks and BPD
1 Fuaction Executing Executing
3 Financing Mechanism Bank - Cooperative - Coaperative Hembers Bank - Cooperative - Cogperative Hembers
4 Problems / Constraing W [ncreasing failed credit M Indra steuctuce in Eass dndonesia is not supportiag

B Low productivity
B Small area

W Landand fegal process need long time due to inter
departrien / institution procedures.
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Ho Notes XPRS / RSS
| Hame Government Banks, Private Sanks, and BPD
1 Funtioa Executing
3 financing Hechanism Bank - Customer
4 Problems / Constrains W land price especially in big city refatively very high
B oy profit margin make the developer hesitate 1o build RS /
RSS
Ho Notes kMK - U KPEU
| Hame Governaeat Bank & Bukopin BHi aad BRI
2 Function Executing Executing
3 Financing Hechanism Bank - Customer Bank - UKM - Prokesra Group
4 Problems / Constrains 3. Hard to find customer which conform to the criteriaand | @ Prokesra hard to find business partner
feasible to be funded
b Bank should find another fund sources as a replacement of
SUMNs fund which is already used for other scheme
¢, ltis not clezr whether the payback period could be
stretched after due time with the same 112% interest cate
d. Due to bank responsible for the risk, bank will be more
selective, and it will aeed more time
No Kotes Revolying fund
| Hame Public Bank and BPD
1 function Executing :
3 financing Hechanism Bank - $mall Business Custamer
4 Prablems / Constraing Hard to find feasible group
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Ho Hotes KUX Kopedes
| Hame Public Bank 2ad BFR 8ki
1 function {hanatling and Executing Executing
3 finaacing Hechanism 2. Public Bank - Small Business Custorer BRI - Small Business Customer
b, Public Bank - BPR - Small Business Customer -
¢ Public Bank - Cooperative - §8 Customer
d.  Public Bank - Financing Institution - SB Customer
e Public Bank - Big Business - $8 Busiatss
I, 8PR- 38 Customer
L] Prablems / Constrains a.  From Demand Side ; 2. From Small Business side ; not enough collateral
M The costomer can not expose the business feasibility [ b From Banking side - high transaction cost
W limitation in marketing aspect, production techaical,
management and organization
W Not conform with technical bank criteria
b.  from bank side :
B High transaction cost
"M Hard io find feasible customer
W High risk
R imited network of branch officess
Ko Notes SMIEP AP
H Hame Government Banks, BPD, Private Banks Government Banks and Private Banks
1 function Executing Executing
3 financing Hechanism - Lender - Bl - Executing Bank - End user 17* Karch 1992
4 Problems / Consirains Banks ability ta absarb the credit is different, meanwhile the W Banks ability to absarb the credit is very small and -
plafond is afready determined. diffeseat

B Ingerest rate refatively higher than that of KUT
B Application requirements is nof simple and reimbusse
process if slow )
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Ho Hotes Pollution Abatement Equigment Small Scale Enterprise Prject
| Hame Government Banks, Private Banks 2nd BF Ds Goverament Banks, Private Banks and BPDs
1 Fusction Executing Executing
3 financing Hechanism Leaber - 81 - Executing Bank - £ad User Lender - B1 - Executing Baak - End User
4 Problems f Constrains PAET: W Bank ability to absorb the credit is different
B Banks ability to absorb the credit is diffeceat, meanwhile | ®  Limited eligible costomer
the plafond is already determined, but due to there is sull | 0 repleaishnsen: application for small business and
time for withdrawing, plafond reallocation is perfosmed. venture capital company should be at the same time,
B (radit absoeption is deninant i Java Island, meanwhile absorption rate of small business is faster
than that of ¥{.
PAEIL;
W Ho probleen found ye1.
Ho Hotes Cooperative Credit Program Industrial Pellution Control
I Name Bukopin Goveramenl 2nd Private Banks
1 Function Execpting Executing :
3 Financing Mechanism Lender - BI - Executing Bank - Cospegative - Groups - Cospera- | Lender - Bl - Executing Bark - End User
_ tive Hember
4 Problems / Constrains W Credit absorption is cather slaw due to channeled by the
KUD which have very small scape and litale plafond. That's
why the lender change the scheme
M Higher interest rate than that of cooperative credit pro-
2R
Ho Notes Hicra Credit Project
| Hame BPO and BFR
1 Function Executing
3 -| tinancing Mechznism B1 - BPD/BPR - Micro Customer
§ Probtems / Constrains 1. late project stat

b.  Dslayed consultant recruitment
¢ Target of 300,000 customer and {145 LKP will be reached
- gradually.
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Ko Notes Business Teaibility Credit (KKU) Rural Cooperative Lredit Service Centre
i Hame Goyerament Bank Bukopin
) function Executing Executing
3 financing Mechznism Bank - §B Customes Bank - Rural Cooperative
4 Problems f Constrains 2. Bank hard to judge the business feasibitity due to limited | M Group to be financed is decreasing, det (0 nlargement
information to measure its feasibility, for supervision coverage of BAL
b.  Some busiaess is meving around, with very simple admini-
stration, even there is no activity records, 5o these ts dilii-
colt fo judge the performance
He Hates Yery Smalt Business Kredit
! Hame BCA
1 fuaction Extculing
3 financing Hechanism BCA - Micro Customer
4 Problems / Constraing W Due 3o handled individually, the administration cost is very

high .
W oint responsibility is rot announced yet, and no require-
ments of additional collateral.
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b.Pecople's Credit Bank

Ho Hotes Semall Business Credic (XUK) Hicra Credit Praject
| Name Public Bank & BPR BPD and BPR
1 funetion {hanneling and Executing Executing
3 Financing Hechanism 2, Bank- 58 Customer Bt - BPD/BPR - Hicro Customer
b.  Public Bank - BPR - $8 Customer
¢ Public Bank - Finance fnstitution - $B Customer
d.  Public Bask - Cooperative - §8 Cystomer
e Public Bank - Big Business - SB Customer
f. BFR-$B Castomer
4 Problems / Constraing 2. from Demand Side ; a,  Late project start
B The customer can not expose the business feasibility | b, Delayed consultant recruitment
B limitation in marketing aspect, production technical, | ¢.  Target 300,000 customers and 1145 LEP will be reached
management 2nd organization gradually. )
B Not conform with technical bank criteria
b.  From bunk side :
B High transaction cost
B Hard to find feasible costomer
&  High risk
& Limited network of branch offices
Ng Hates Bank Relation with ¥SH Peoject {PHBK)
] Hame Public bank 2nd BPR
2 function Executing
3 financing Hechanism Bank - KSM/LPSH - Hember of KSK /LPSH
§ Problems / Constrzins W Agsistance performed by the group should be done inde-

pendently.

Distorted market due to availability of low market interest
rate

Lot of the group is not solid yet.
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c. Profit Loss Sharing Bank

1. Bank Muamalat Indonesia (BMI)

Ho

Hotes

Profit Loss Sharing Pattern

Hame
Function

financing Hechanism

Prablems / Constrains

Bank Huamalat Indonesiz

®  (ollecting and channeling of people's fund

&  Toirceease the panicipation of mostem businessman in the
economic commenity and 25 a catalizator of development
of syariah finance institutien,

B Directly to the small 2ad medium business, and cooperative

MW Theough Syariah financial lustitution to be chanaeled to
smal buginess and cooperative

W Theough conperative to be channeled 4o the members that
have productive busiaess.

M The limitation to reach financial target

M Weak syariah financiat institution network (BH],

. BPRS BNI) network
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2. BPR Syariah

Ho Hstes BPR Syariah
! Hame BER Syrariah

l Feenction To collect and channel the people’s fund
3 financing Mechanism

4 Prablems / Constaains
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2. Non Bank Financial Institution

a. Saving and Borrowing Cooperative / Saving and Borrowing Unit of Cooperative (USP/KSP)

Holes 5P /¥SP
Hame 8 Saving and Boreawing Cooperalive
| Saving and Borrewing Unit of Urban Cooperative
B Saving and Borrowing Unit of KUD
function M Executing
Credit Scheme Commercial loan
financing Mechzaism N Group
% Directly to the members
Broblems / Constraing Human Resources Quality of USP /KSP should be increased,
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b. State Owned Companies (BUMN)

Ho Mdentification Explanation
i Hame BUMR
2 Fsnction Aga guide of smalf business and cooperative in :
I. Training and education, and research to fcrease the entrepreacurship abifity, management aad production technicat
skill.
1. Providing working capital and investment loan to increate the prodociion and marketing.
3. Haskering and promotion of product _
4, Providing loan 1o help getting bank eredit and / or transaction with the third party.
5. Placemeat in venture capital company in the proviaces that help capital and loan for small busiaess and coperatives.
3 Credit Scheme Chaoneling Target :
Lo Small business at beast S0% .
1. Cooperatives maximum $0%, inchusive of 5% of BUMN's respective employee cooperative,
Loan Scheme ;
l.  Loan far investment and working capital, maximum 75% of requirements
. Charity for training and education, promotion and research : maximum 30% of fund available every year, and for each
supported partner is maxium 759 of requirentents.
3, Special placement for venture capital company
3 Finzncing Hechanism Small Business and Conperative forwarding an proposal application to the BUNN in each region 2nd / or to the Cocperative
Kinistry Office and Province/District PPK. I the business is feasible, the BUHN will channeled the fund.
] Prablems / Constrains For BUHN:

- quantity and quzlity of Human Rescurces

- quantity of operational cost

- coverage of assistance area

- assistance ability, especially for business partotr that have ao busmess relationship
For Small Business and Cooperative, limitation of .

- quantity and quality of Human Resources

- Information access

- Marketaccess

~ (apitat Access

- Technology Access
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¢. Perum PKK

He Identification Explanation
! Hame Perum PKY (Pengembangan Keuangan Koperasi — Cooperative financial Develupment)
1 funciion 3, Toserve cooperative, cooperative menber, conperative member candidace.and smalt businzssman, in the foem of bask
or elher institution credit guarantee, loan disbursement in the forns of maney or goods,
b, Todevelop cacperative and its memdbers financial capability, to support government development program.
3 Financing facility 2. Ccedit Guarantee :
- FProgram credit
- General credit for all sector
- loan
] Financing Hechacism a)  Guarantee
& Pattern | : Perum PXX give 2 guarantee to the cooperative, and then applied for 2 credit to the bank.
¢ Pattern Il : The canperative apply for 2 credit 1o the Bank and 2pply for a guarantee to Peruim PE. Credit guar-
antee is established if Bank and Perum PEK agree.
+  Pattern {1} : Bank guarantee the realized credit to the cooperatives.
by lean
« ¢ Client could be apply directly to Perum PKK. Heanwhite in process, the cHient will be prepared by a business
consultaat provided by Perum PRK
4 Prablems / Constrains a.  Coverage arez of Perum PXK s limited due to limitation of branch offices,
b, Perum PKK is cot 2utharized to form risk reserve fund from a part of premiuvincome, so tht net-worth growth is
limited.
¢ Perum PKK did not insure against guarantee risk possibilities.
d.

Limited fund resources to perform lgan activity.

1t is expected that Perum PKK pot only guahmze the cooperative, but smabl and medium business also.
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d. PT Askrindo

Ho

Identification

Explanation

Rame
Function

Facilities

financing Mechanism

Problems / Constraing

L

PT Asuransi Kredit badonesia
a.

Toenlazge small busingss access 1o the bank
Helping bank to fulfil) the requirements of credit channeling for small busines
Credit Insurance
(redit Guarantee {being developed}

Credit Insurance

PT Askeindo znd the Bank undersigned credit insurance agresment :
CAC Pattern : Bank channeled the credit, and bank forwarding a declaration of insurance amount to gat insurance
LBC Pattern : Bank apply for insurante closing for the ¢redit 2lready channeled, PT Akrindo will give approval / denial,
in case of approval the bank will channeled the eredit
(redit Guarantee

£1 Askrindo and the Bank undersigned credit insurarce agreement :
Direct Fattern :

i UKH farwarding an zpplication to the PT Askeindo

2. Pl Askeindo give an approval / deaial

3. lncaseof approval of PT Askrindo, then it s continued to the bank to obtain the credit

Indirect Pattern :

. UKH forwarding an application to the bank

1. Bankapply for 2 credit goarantee to PT Askrindo

3. PT Askrindo give an approval / denial .

4. o case approved by PT Askrindo, Bank will channeled the credit

Credit tnsurance

L External factor influence is dominant

Y. Product marketability is relatively low

3. Premivm Taniff is sold underprice

4. Atthemoment, exposure relative low, high interest rate

5. To ...and handle claim that is unprediciable, the function of Government as the last resori should be cleared.
6. limited working network (3 branch offices and 3 representatives offices)
Credit Guarantee

I, Government Support

1. lastitutional

3. (apital and funding

4. Resources and Working Network
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e. Venture Captial Company

Ko

Identification

Explanation

Hame

funciton

Credit Schems

Financing Hechanisn:

Problems / Constrains

Yeatuse Capital Company, which is 31 companies, thatis:

PT Bahana Artha Yenwra

PT Astrz Hitra Yentura

£T Bhakli Sarzna Yentura

PT BDH| Yentusa

21 Regional Yeniure Capital Companies

Tg perform financing activities in the form of temparary capital placement {masimum far 10 years) (o the business

partaer company {nat go public)

1. Yenture capital financing could bt accempanied with business management involvemeat or 2nother tecknical aid
aeeded by the business partaer company.

3. Toperform the busivess activities, YCC act as a fund source that directly perform financing to the dusiness partaer
companies that conform with eligibility requirements.

Yenture {apital financing could be performed in the manner ;

- (apital placement to the business partner company which is in PT form.

- Convertible abligation financing 1o business partner companies which s in PT form.

- Prafit Loss Sharing ta the business partner companies which is in PT form or peisonal companies,

el i e

Noges : .

Yenyure capital financing for smafl, medium business and cooperative usually performed ia the farm of profit loss sharing.

I Parties involved in the venture capital financiag activities are venture capital company {fund source}, and business
pariner company (who need finance)

2. Finance apphication forwarded by che business partner candidate, accompanied with business plan that have financing
requirements plan and have fund usage plan.

3. ¥(Cevaluate the eligibility 2nd prospect of the business partner candidate.

4. ¥Cfinancial channeling performed directly by the venture capital company to the business partner company that
conform with the requirements.

I, Limited Human Resources who knows veature capital adequately.

2. Weaknetworking for information access and /or evaluating business activity of varius business partner candidates.

3. Limited capitalization due to unctear of legal aspect to esiablish 2 fund cempany,
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¢ Balai Usaha Mandiri Terpadu (BMT — Integrated Independent Business Agency)

Ro

Identification

Explanation

|
1

Hame
fuaction

Financing Scheme

Problems / Censtrains

BN - Balai Usaha Mandici Terpade

To push saving activities of lower level community with profit loss sharing pattera.

financing the micra business,

To increase groductive and continues activity of micro busiaess and lower level community,

Help BALIS o channtled the 1akat, infaq, 2nd sedekah with charity financing scheme

Develop working network between BHT's ventically, and vitth other LKS horizontaily.

As 2n econantic develsping instilution of micro business and poor community which is independent and cantinue

A5 an NGO that based on familihood and indepengencies,

{hoosing fund acceptor candidate that is feasible.

Have 2 discussion with the candidate locking for 2 better way 10 manage the companies to b provided so it witl much
more prafitable.

Reach a consensus of profit doss sharing praportion. g

financing agreement performed contractually and sipiritually.

Kuman &esaurces Skill whe will mianage the BHT s ot adeguate, due te lack of more specialized advanced training.

+ Lack of skilk of the management in interpreding BHT's financial repoct

fund source for BHT management training have not fourd.

Lack of management skill in meeting . :

Lack af ntanagement skill in finding and identifying steategy and healthiness of the BHT.
Hard to callect encugh starting capital for BHY in the rural area.
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g. Indonesian Cooperative Financing (KPI)

Ho [dentification Explanation
I Hame Koperasi Pembiayaan Indonesia
1 function a. KPlasamultifinance ; serve financing for cooperative, caoperative aembers, smail, medium business aod other
coninsunity that business activivies is in line with KPI's business
b.  KPI cooperation with YPP-RaboBank : Serve msicro enterprise a3 2 cooperative member in the form of saving - bor-
rowing activities with group system in KUD / Cooperative,
.~ KPl cooperation with HCBA-CBI help financing the cooperative and smalk 2nd medium business which business activities
are export ariented and giving some employment opportunities.
EX Financing Facilities 2. KPlasa mulu finance in financing activities : factoring, leasing and multi purpose linance.
kPl cooperation with YPP-RaboBank ; through saving-borrewing activities with group system, serve financing to the
cooperative members for productives activities up to Rp. Imillica {miceo enterprise that alio asa cooperative member
are farmers, merchant, banderafters, etc)
¢, KFlcooperation with HCBA-CBI help financing for cooperative, small znd medium business, for investment and working
capital.
4 Problems / Constrains KPias muiti finance :

a.  Limited fund source, and never involved in government pragram credit channeling or foreign aid.
b, Fuad source is bank, so the interest rate is high for small business and cooperatives,
¢ The customer aeed assistance in management, marketing, production enginezring, and financial.

Metworking KPEin saving-borrowing
a)  idem with kPEas multi finance

b)  long term (at least 7 years) fund source required

Networking %P1 in export development and employment oppartunities creation.

—133—




. GOVERNMENT (TECHNICAL MINISTRY)

a. Ministry of Internal Affairs

Ho Identificatien Explanation
I Hame Communtty lndependeat Group 10T (Kelompok Swadaya Masyarakat)
! function Hanaging and channeling doan fund of IDT program 1o poverty penp!e that perloem productive business activities.
3. {redit Scheme Direct Aid of IDT Program: for working capital
} financing Mechanism . IDF Program Fund provided by APEN and channeled gradually to comaunity group {Pakmas) through bank or other
finarcial institution assigned by the Government, according to the working plan authorized by the Yillage Head and Sub
District Head.
1. D Program fund is a revolving fund (hat is managed by group and channeled (o the members as a loan that should be
returned to the group with requirements according ta the local conditions and members ageeement.
3. The funds revolving mechanism between the membars of the group is determined by the greup according to lacal
community culture based on togetheeness and cooperative principles,
4. fach lunds reimbursement should be accepted and wholly accepted by the group members. Head of group should make
> adeclaration that the members accept the fund according to the plan.
4 Prablems / Constraing
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j. CREDIY AID FOR STUDENTS (K8XH)

Ho,

~

Hain Subjects
Objective

Target
Seart
Barcowers Eligibitity

Credit Criteria
Plafond
Realization
{nterest Rate
Payback ptriod
Guaraatee
. Risk sharing
Funding Source
Credit Performance
2. - Plafond
b, Realization

FalE I - S N=

¢ Outstanding
Problems f Constraints
Recommendation
Institution

Credit Aid For Students
T sare human resources productive 2ssets and natios future leader.
Duz to monetary crisis, lot of families having difficulties to feed iheir members, so they are unably to
finance the education of their children,
Students wham their parents income is fess than Rp. 500,000 per month,
As so0n as possible
FTH and PTS studeats whom their parents income is less than Rp, 560,600 per manth, and the fee of the
respective PTR and PTS is aot higher efian the highest fze of the focal #TN.

kp. 350.000 per year

W

15 yearsinclusive of 5 years grace peviod

Guaranteed by the universities where the students are attended,
Universities responsible for the revabving fund.

Special Government fund of DIP - APBN

120,000 students @ Rp. 350,000 /yrar = Rp. 42 bilfion,

kend to the universities, and the universitizs fend it to the eligible students according to national guide
line, and the universities have the rights to develop technical criteria.

Kept ia the universities, to e used in the next budget year. The universities give the accountability of
revolving fund system,

The universities uncertainly will execute the scheme without any inceatives.

The universities who will execute this scheme will be given operation inceatives 3%.

All of the Universities with eligibility,
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k. J0B SCHOLARSHIP

o, Hain Subjects
Objective

Target

Start

Borrowers Eligibility

5 Credit Critenz
Flzfond
Reafization
interest Rate
Payback period
Guarantes
. Risk sharing
6. funding Source

1. (eedit Performance
2. Plajond
b, Realization

E LI - N~ i

¢, Dutstanding
8 Problems / Constraints

Job Scholarship
To save the tducation of the students from the poor family as futsre productive assets,
The students whom their parents income is less than Ry, 506,000 per month
ASAP .
PTH and PIS students whom their parents income is less than Rp. 500,000 per month, and the fee of the
respective PTH and PTS is not kigher than the highest fee of the local PIN,

fp. 700.000 per year

0%

Guaranteed by the eniversities where the stadents are attended.

Special Government Fund of DIP - APBN

132,000 students (@ Ry. 700,000 / year = Rp. 5.9 billion.

Lead to the universities, and the universitizs lend it to the eligible students zccording te national guide
line, 2nd the universities have the rights to develop technical criteria.

Kept in the universities, to be used in the next budget year. The universities give the accouatability of
revolving fund system, ’

The universities uncertainly will xecute the scheme without any inceatives,
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I CREDIT FOR COOPERATIVES

No. ' Hain Subjects
L Objective
L Target
3 Start
4. Boerowers Eligibility
5 Credit Criteria
2. FPlafond

b, Interest Rate
¢ Payback Period

4. Guarzntes
¢.  Risk sharing

6. Funding Source
L Credit Performance
2. Plafond
b.  Realization
¢ Quistanding
§ Problems / Constraints
g, Institution
10 Remarks

Credit for Coaperatives
To fulfil working capital and investenent requirements for primary and secondary cooperative to support
members business.
AH cooperative that have business in the field of praduction, trade service, and saving 2nd borrowing
Budget Year 1998/1999
Healthy coaperative 2nd in the productioa field (farming, industry), service and trade.

According to cooperative business fearibility requirements

l%pa

| year for working capital, and for investment, the payback period is adjusted to the abifity of instail-
menls.

Supported by Perum PKK guzrantee

Goveanment 25%, Executing Bank 5%, Perum PKK 70%

BI's buffer / People's fund with interest subsidized from APBN

Government Banks and Saving —~ Borrowing Cooperatives
KEOP as a perfection of KKUD
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m. FINAKCE FOR THE SMALL BUSINESS AND SMALL BUSIRESS OF COOPERATIVE HEMBERS (KPPK)

Hain Subjects
Objective

Target

San

Bortowers Eligibility
Credit Criteria

{. Plafond

£ Interest Rate
h.  fPayback Period

i, Guarantet

j. Risksharing
fonding Source

Credit Performance

d.  Plafend

¢, Realization
f.  Outstanding
Problems / Constraints
Institution
Remarks

Ceedit for Small Business and Small Business of Conperatives Hembers
To [ulfilt working capital and investment requicements of small business and small business of coaperative
members :
Small butiness and small business of caoperative members, that is farmers, fishermen, handerafiers,
merchants, ex Jayoff businessmen.
1998/1999 budget year
Senall business with guaranteed marketing

Accerding to the cooperatives business feasibility requirements,

16% pa

Viorking capital : | year, investament is up to the credit installment ability.
Suppotted by the guarantee of Pesum FIX

Government 15%, Executing Bank 5%, Perum FXK 70%

BI's buffer / Peoples Fund with interest support frem APBN.

Goverament Bank and Saving and Borrowing Cooperatives
KKOP a5 a perfection of KKUD
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14, Pollution Abatement Equipment (PAE)

Hain Subjects
Objective
Target
Start

Barrowers Eligibility

Credit (ritenz

Funding Source
Credit Performance
af] Plafond

b} Realimtion
¢ Outstanding

Paltution Abatement Equipmeat (PAE)

o Helping small business funding

s financing pollution abatement equipment
+  Yupparting Technical Assistance by Bapedal
o Semall business {PAE 1)

o Mediom Business (PAE 1 & 11)

s PAEL: 1993 (15% August 1998}

o PAEQ!: ot starting yat

PAEL:

«  Export oriented small business in non-manufzcturing sector

PAET&II:

«  Hedium business that produce pollution and recommended by Bapedal

PAET

«  Phfond:

951 - Rp. 100 millien

PAE | : yalimited

s aterestrate:

91 $BI+2.5%

PAE |- SBI

a  Payback period : 20 years

«  Risk sharing : participating bank 100%
PAEN

o llnfimited plafond

o Marketinterest rate

e Payback period IS years

»  Risk sharing : participating bank [00%
OECF

PAE | PAEH

JPY 18.2 billion IPY 204 billion
{PY 14.9 billion
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. Hala Subjects

Prablems / Constraints

Institution

Pallution Abatement Equipment {PAE)
PAE I
s Different bank ability to absorb the credit, meanwhile plafon 2lready determined, but due to ensugh
withdrawing time, it is being performed plafond realocation
s Credit absorption dominantly in Java
State Quned Bank, BPD and Private Bank
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15. Very Small Business Credit (KUSK)

Ko, Hain Subjects Yery Small Business Credit
I “Objective Supporting micro business capital through working capital preparation.
L Target Hicro business
3 Start January 1996
4 Borrowers Eligibifity 2. Have merchant experience
b, Atleast & months in busieess
€. Own 2 permanent business site 2nd located at strategic place
5 Credit Criteria a.  Plafon Ry, 206,000 - | million
b Harket interest rate
¢ Payback period : 6 - 12 months
d. Guarantes : busiaess funded
e Risk tharing ; Bank 100%
6. funding Source Bank 100%
1. Credit Performance Per September 1997
3. Plafond
b, Realization :
¢ {utstanding Rp. 12.03 billion
3 Problems / Constraints = High agministration cost due to individual treatment
»  Profit loss sharing has not yet introduced
+  Additional coltateraf not required
0 Institution BCA
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2. LOAN

a. Saving Borrowing Business

Ko. Hain Subjects Saving Borrowing Business
L. Objective Increase business capital and other needs of cooperative member
1 Target ¢ Cooperative member 27 miltion
¢ (oaptrativ 52 thousand
3 Start The release of Cooperative Law
4 Barrowers Eligibility *  cooperaiive movement
*  member of cooperative
»  have business feasibility
5. Credit Criteria 3, Piafond determined by each cooperatives
' b.  Interest rate 2-3% per month
¢ Payback period 3-10 months
d. Guarantee : profit-loss sharing
e Risk sharing : Cooperative §00%
b, Funding Source +  (ooperative capital
*  loanof Bank
«  Hembers saving
I Credit Performance
a[1 Plafond
o)  Realization
] Outstanding Bp. 5.415 trillion
B Problems / Constraints Limited fund available, a lot of cooperative member unserviced by KSP / USP
10 Institation Executing and Channtling ; ¥5P, USP XP_USP XUD
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b. BUMN Profit Fund Loan

No. Hain Subjects BUNH Profit Fund Loan
i Objective s Todevelop strong cooperatives
+  improve human rescurces ability in technology transfer
*  develop parinership between BUMN, UX and cooperatives
L Target persenal or group smalf business and primary cooperatives that do not have access to the bank
3. Start 1990 based on $K of Finance Minister Ko, 1232/XMX.013/4989 which renswed with No. 316/KH.016/1934
4 Borrowers Higibility *  running business (at least for 2 years)
ot bankabe or have not enough coliateral
¢ annyal sales maximem Rp. 50 milliom
o not being supervised partner of other BUHN
5. Credit Criteriz a.  Plafond : undtermined
b, Interest rate : average 6% per year
¢ Payback period : ] . 2 years
d.  Guarantee : the bysines itself
e.  BUMN I00%
b Funding Source I'- 3 % of BUMM's net profit
A Credit Performance 1997
2 Plafond
b Realization
¢ Qutstanding Bp. 153.5 billin
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Hain Subjects | BUMH Profit Fund Loan

Problems / Constraints o The loan azcompanied with technical assistance, but otherwise it's often found mismatch briween
BUHN's compttence with the requirements of supervised partner

o Limited fund available compared with what is needed , 30 BUFN using evenly approach in distribu-
tion with: very smeall plafond (Rp. 5 million per debtar)

Institution frecuting ; BYHH, Chanaeling : State Owned Bank
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3. FINANCING

a. Venture Capital Financing

Hain Subjects
Objective

Target

Start
Partnees Eligiblity

Credit {riteria

Yenture Capital finanzing

o (o sypport small, medium and coaperatives activities by provide financing in the form of convertible
bonds o prafit Ioss sharing. :

o increasing entrepreneurship dn business ability of small and medium businessman and coopera-
tives, with pay atteation to good business manner, Yeatzre capital financing coeld bt accompanied
with involvement in business mznagement or technical assistance required by the busingss partner,

«  Small and medium bsiness, and cooperatives

o inthe form of persenal, group or fegal business

o inreal and serviice sector, except finznce husiness

1793

I[] Have transparent and feasible business

A} Metassetmaximum Rp. 200 méllien or 2nnual sales maximum Rp. S000 miltion

3[} Good business managentent

40 good business performance

5[] Good business prospect, have potential to grow

6[] Have profitable divest possibiities

¢ Plafond : Rp. S0 - 500 million

»  Share capital placement ; 1R} > M%pa
W (Convertible obligation : 2ccording to the agreement (usnally under market interest rate
8 Profit Loss sharing : accroding to the agreement, calculated from profit earned during financ-

ing period.

+  Payback period maxium [0 years
Gurantee : business prospect of partner candidate
Rik sharing : According to fnancing scheme provided :

v Share capital placement : propartionafly divided risk sharing

«  (onvertible obligation ; on business partner’s hand

o Profit toss sharing - profit-loss risk will be on bath account according to the agreement,
meanwhile the returs of principal wifl be on business partner behall
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¥o.

Hain Subjects

funding Source

Credit Performance
) Phfond

b[] Realization
] Outstanding
Problems / Constraints
Institution

Yenture Capital Financing
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b. Profit Loss Sharing

i} BMT

Hain Subjects
Objective

Target

Start
Borrgwers Eligibility

Credit Criteria

Funding Source

Credit Performance
2. Plalond

b, Realization
t.  Qutstanding

e e

> > > > >

Balai Usaha Mandiri Terpadu (BHT) _
To entourage the sgirit, providing sitvation and ability to support saving activity of bawer level
commurity,
More sllective chasneled and utilization of profit loss finanding scheme for miceo business in rural
or urhan area,
Unity of financing the business activity with daily real life
Hicro businessman with annual sates maximum Rp. 50 million
Poverty community with charity financing scheme,

Have true domicile location

Have business or basiness plan that clear, real, have business site , business ways, and understand
how to sarn profit

Plafond : RP. 50.000 — 100.000

Interest rate : According to the agreement based on business type, and prospect

Payback period : Maximum | yaar

Guarantee : Personal Guarantes

Risk sharing « Principally risk hated together, followed by busimess training, bot in case of failure ,
it will be on BHT's behall,

Hember 194%

Gl 13%

BALIS t 1%

Local Government  : 1%

Institution/Foundation : 1%

Rp. 150 biltion

Rp. 116.321.550.000

+

* * >

Instaflment Sell-Buy Fieancing @ Rp. 73.282.576.500
Working Capital Sell-Buy Financing : kp. 16.183.017.000
full Profit-Loss Shating Financing  :Rp. 9305.724.000
Charity Loan  Rp. 11.632.155.000
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Hain Subjects
Problems / Constzaints

Institution

> »

> ¥ > >

BHT

Balai Usaha Mandisi Terpadu (BHT)
Hicra businessman do not have lang range business visian.
Lot of micro business trap into rentenir business, the loan from BT they used for pay the loan
from rentenir,
Ko institution take cars of insufficient fiquidity of 8K, especially in {dul Fitri holiday.
Big fund withdrawing due to increase of interest eate in conventional banking.
Hard to getioan frem BUHN Profit Fund, XPEU, Kukesra, and PHBE,
Lot of BHT do not have legal license ( s conperative) so it is hard to ged financing facifties from
government financing program.
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