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The Government of Japan through the Japan Imternational Cooperation Agency (“JICA™)
dispached a Project Idendfication Smdy Team (“Team™) to Indonesia for the purpose of
smudying the possibility of implementing 2 study project to follow up of the previous study on
the development of supporting industries in Indonesia. A series of discussions was conducted
berween the Team and officials of the Directorate General of Metal, Machinery, Elecrronics and
Mulifarious Industries (“DGMMEMI™), Ministry of Industry and- Trade (“MOIT") of the
Republic of Indopesia znd represcrmtatives of related ipdustries associations under the
DGMMEMI from 29 Septzmber to 2 October 1998. List of auendants in the discussions
appears as in Anpex 1. The result of the discussion is summarised as Minutes of Meeting, as
follow:

INTRODUCTION :
1. The Team explained the purpose of its mission, i.e studying the possibility to follow up the

Smdy on the Development of Supporting Industries in Indonesia which was undertook by the

Japanese Government in 1996-1997 (“the previous smdy”) and focused on the establishment of
essential industrial base for the Indonssian automotive, elecmical and electronics, and machinery
industries. The Team further informed the anendants that the follow up smdy was calied The
Follow Up Study (“F/U Swmdy™) which intended, Literally, to support the supporting industries
of the three subsectors.

2. The Indonesian side responded that in the present economic situation supporting industries

were facing various difficulties in their operations, from geting raw material to marketing their
prodncsdmtoth:vcrylowd:mandinth:dcmcsﬁcmzrkét It was further reminded by the
ndonesizn side that the previous smdy bad come up with recommendarions in the form of
action programmes and development measures that should be followed up. Further study such
as the F/U Smdy, therefore, was considered not 2 preferable one and what was more imporam
was to implement the relevamt and applicable recommendations of the previous sudy and
adjusted as appropriaic to marwch the curremt economic situation in Indonesia.

DISCUSSION

3. After imense discussions, argumentation and clarificagons by both sides, the Team and the
DGMMEMI officizls agresd that urgent and effective actons should be carried out in order ©
revive znd revitslise the supporting industries. As part of the actions the Jzpanese Governmeni
wﬂlexmnzaFfUSmdymﬁndoutrh:prcpﬂandmsmymmm'mpponthc
supporting industries. The Indopesian side stated that practical measures were peeded 1
revitzlise the supporting industries, and the Team replied that the Japanese Government Were
making their best efforts to provide possible financial supports, such as Two-Step-Loans as the
" jmplementation of the practical measures. Both sides agresd that F/U Smdy therefore should be
done as soon as possible. .

4. For the implementation of the F/U Swdy the Team submit to the DGMMEMI 2 proposal
onﬂncfrmcwo:kofﬁmFﬂJSmdycnth:dcvclcpmcmofmppmﬁngmcs. '
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5. The DGMMEMI proposed to make some changes to the text of the proposal, and the Team
agresd to the proposed changes. The agreed framework appears 2s in Annex 2.

CONSULTANT

6. The Team informed the DGMMEMI that JICA would assign a Japapese consulting
company (“Consultant™) to conduct the F/U Smdy. The DGMMEMI agresd 1o such assigument
and would provide its assistznce to the Copsultant 2s appropriate. The task of the Consuliant is
defined in Ammex 3. '

SCHEDULE

7. The Team proposed a flow and temtative schedule of the F/U Swdy. The DGMMEMI
requested the Team 1o shorten the period of the F/U Smdy in order 1o gzin the result as soon as
possible. The Team agresd 1o such request and the period of the F/U Smdy was revised from
middle of November 1998 1o middle of July 1999 1o becoms 65 working Gays starting from
November 1998. :

STEERING COMMITTEE

8. Both sides agreed that for smooth fmplemenmron of the F/U Swdy a Steering Commirtes

should be established. The DGMMEMI, as the main counterpart to JICA, will eszablish a
 Steering Comminss which members will comprise representztives of related organisations.

UNDERTAKINGS
0. Both sides agreed that they would take responsibilities for the implemenmtion of the F/U
Smdy respectively in accordance with the undermling in the Scope of Work of the previous
smdy.
OTHER MATTERS
10. Proposed Project by Indonesian side

indonesian side proposed four smdy projests based on the previous study, namely:

1). Establishmenr of Meral Working Industrial Estate for SMES

2). Establishment of Advance Skill Development Centre

3). Initiative of Expansion for Technical and Management Guidance in Local Region

Afier discussion, both sides agresd that these projects could not be tzken in the F/U Smdy
25 they nesded longer time to carry them out and much detailed survey would be nesded. Upon
suggeston by the Team, Indonesizn side agresd 1o consider whether official application would
. be subminad to the Japanese Govertmmem or not. ' '

11 TICA and DGMMEMI shall copsult with each other in respect of any maters that may
arise from, or in copmection with the Smdy. '

¢k



Annex 1

LIST OF
ATTENDANTS OF THE INDONESIAN AND JAPANESE SIDES

Date : 30-09-1998

1. Mr -Ardiansyah Parman

12

Mr. Yusran Munaf

Mr. 1do Gandamana

Ul

4. Mr. A. Safun

Mi. Sembada

}Jl

6. Mr. M. Sjaffery

Mr. Herman Z. Latif

|

8. Mr. Rudiyono

9.  Mr. Ridwan Gunwan

10. Mr. F. Soeseno

11. Ms. Ratna Djuwita

12.  Mr. Massaruddin

13. Mr. Bambang Supriadi
14. Ms. Bati Lestari

15. Mr. Alexander Barus
16. Ms. Suhartut

Time : 9.00 am - 2.00 pm

Director of Electronic Industry,
DGMMEMI

Senior Officer, DGMMEMI

Senior Officer, DGMMEMI

President, Associajon of Car &
Motor Cycle Eqmpmcnt Industry

(GIAMM)

" Association of Machine and Metal

Work Industry (GAMMA)
GIAMM Offecer

Chairman, Aséociaﬁon of Indonesian

Automotive lndusnies (GAIKINDO) |

' Cha:.rman Assocmtlon of ludonesxan'

Semor Oﬁccr DGMMEMI

Motor Cycle Assembler (PASMI)

GAIKINDO Officer

Senior Officer, BOP
Senior Officer, DGMMEMI
PASMI Officer

Senior Officer, DGMMEMI
Senior Officer, DGMMEMI
Senior Offcer, DGCAFPI



17.

18.

19,

2
!\J

Mr. KUSUDA, Shoji

MR. SOEYA, Minoru

Mr., ARAI Masayoshi

Mr. ARTKAWA, Kenichi

Mr. SUZUKI, Akihiko

M. NISHIKATA, Takatoshi

Mr. Suzuld, Jun

' Mr.KANEKO, Minoru

Mr. KINOSHITA, Toshio

Director of Planning Division, Mining
and Industrial Development Study
Department,  Japan International
Cooperation Agency

Staff, Development  Cooperation
Division, Economic Cooperation
Bureau, Ministry of Foreign Affairs

Deputy Director, Technical
Cooperation  Division, International
Trade Policy Bureau, Ministry of

International Trade and Industry
Assistant ~ Director, ~ Financial
Cooperation Office, Ministry of
International Trade and Industry -

Staff, Indusmial Development Study
Division, Mining and Industrial
Development ~ Stdy  Department,
Japan  International Cooperation

- Agency

Deputy Director, 2™  Division,
Operations ~ Department I, the
Overseas Economic Cooperation Fund

Senior Director, Japan External Trade
Organisation, Jakarta Center

 First Secretary, Embassy of Japan

JCA Expert on Economic Analysis
and Foreign Aid, Bureau of Planning

-



Annex 2

FRAMEWORX OF THE F/U STUDY ON
THE DEVELOPMENT OF SUPPORTING INDUSTRIES

This papser summarises the framework of the Follow Up Swdy on the Development of
Supporting Industies in the Republic of Indopesia.

1. Objectve of the Smdy
1) to conduct 2 market survey on the supply capabilities of Indonesizn supportng
industrhies and to introduce furtber useful market information o find out relevant

Japanese companies to be the prospective parmers of the said indusmes,

2) to review the final report of the previous study and to amend it according 10 present
condition of the supporting industries in Indopesia,

3) to prepare action programmes and policy measures in order to Improve the prescnt
condition of the supporting industies, '

4) to prepare Supporting Ieasures, within possible extent, for improvemsnt of the
present condition of smeller-to-medium size enterprises in mamifacaring induswy.

2. Qutput-of the Study
The Study is expected to produce the following output:

1) informarion. pertaining to the potential supply of products of the Indonssian
supporting industries 2nd the potential parmers in Japap of each industry, -

' 2) revised final report of the previous swdy, possibly wilised in the Jaan-Indonssia
Automotive Dialogue, etc.,

3) prioritised acton programmes for mprovement of the present condition of the
supporting industries, '

4) zmalysis of the presemt condition of maller-to-medfum  size enterprises I
mamrfacturing industry, and proposed measures for Toprovement of the enterprises,

5) policy recommendation for the Government of Indomesia,



O

6) recommendation for possible implementztion of Two-Sizp-Loan to the supporting
industries and various proposals reflecting the main issues, such as market aceass,
idle capacity, lack of working capital and inadequate quality.

3. Tarzet of the Smdy

The F/U Smdy will cover supporting industries of thres subsectors 2s in the previous smdy
with the following order:
1) agro machinery and other machinery mdusiries,

2) auomortive indusy,
3} electrical and elecronics mdustry.

In addition, within possible extent, the followings shall also be covered in the F/U Smdy as
they are related to the three subsectors mentioned above, i.e.

1) other smaller-to-medjum sized entezprises in manufacturing industry,

2) distribution of parts of the subsectors concerned.



Anpex 3
THE TASK OF THE CONSULTANT

The Consultant assigned by JICA to conduct the implementation of the F/U Study shall carry
out a literature and starstcal review 10 grasp the present condition of the supporting industries
znd relaed fields. The Consultant will also build up a bypothesis, which will include the
apalysis of the present condition, the core problems and counter measures agzinst the probl:ms

This hypothesis will be examined through the following study stages:

1. TFactory Survey

The factory survey, which coz:ipn's:s questionnaire survey and visit survey, will be
conducred in the Field Survey.

Quesdonnaire Survey

It is intended to gather basic imformation about the present condition of the supporting
indusmies, and will be conducted in the Field Survey. The questonnzire will be prepared
by the Consuitant prior to the Field Survey. The targeted factories for the survey will be
selectad by the Consultant and submitted to the Indonesian side for approval.

Visit Survey

Company visit/survey will be conducted in the Field Survey to the selected compamies with
the main purpose to gather informarion abowt their present condition concerning
prodvction, menagement, and, if companies so request, to provide brief recommendations
for production/management improvement. The Copsultant will select a certain mmber of
factories, mainly from among the factories visited by the Consultaat in the previous smdy.
The Consultams will notify the Indonesian side of the selected factories.

2. Insommon Survey

In addition to the factory visit, the Consultanzs will visit other instimmions such as
governmerial organisations, financial institution, ete.

Market Survcy

wl

The Coﬁsultzm will conduet a market survey on the supply capabilides of Indonesian
supporting industries and 10 inroduce further useful market information to find out relevam
Japanase companies 10 be the prospactive parmers of the said industries.

5.k
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Preparzrion of action plans for priority programines

Through the analysis of the present condition of the supporting industries, the Consultant
will propose priority programmes for improvement and make detziled acrion plans for the

PLIOTITY Programimes.
Collecting Information concerning Two-Step-Lozn (TSL)

The Consulant will collect information which will be utilized 1o evaluate the possibility of
providing TSL, such a5 the needs of TSL, the boulenecks for rezlisation of TSL, etc., and
proposes effective and appropriate field in supportng industries to execute TSL..

Prepare Policy Recommendation

On the basis of the above-mentioned surveys, policy recommendations for improvement of
the SuppoTUng industries will be prepared by the Consultant. -

Conducting Semimnar

A seminar will be conducted to disseminate the results and findings of the Smdy as widely
as possible, both in the private and the public sectors 2s well 25 to get other imputs from
both sectors. The seminar details will be discussed at a later stage by and berween the
Consultant 2nd the Indonesian side. -

. Prcp'araticn of Final Report

The F/U Smdy will produce a final report 2s the revised master plan for development of
supporing industries. ' ' :



Memorandum of Understanding

October 8th, 1998

A Japanese Project Identification Study Team {“the Team") organized by the Jzpan
International Cooperation Agency ('TICA") and headed by Shoji Kusuda visited the
Republic of Indonesia ("Indonesia”) for the purpose of studying the possibility of
implementing the follow up study on the Development of Supporting Industry ("the

/U Studv"), from September 29th to October 8th, 1998. The Team visited the National

Agency for Export Development ("NAFED"), Ministry of Industry and Trade October
6th and discussed the promotion of export The result of the discussion is summarized
2s Memorandum of Understanding, as follows;

1.The Team explained the purpose of its mission and the results of discussion about
the F/U Study in lest week between the Team and the Indonesia authorities
~oncerned, espedally offidals of the Directorate General of Metal, Machinery,
Hlectronics and Multifarious Industry ("DGMMEMI").

2. Mr. Gusmardi Bustami explained the présent situation concerning export and the

necessity of building up a political conception for promoting export of Indonesian

products, and stated that the support by the Japanese goVemmeht_ for export
promotion, such as fraining Indonesian persomnel and dispatching Japanese
experts, would be highly expected. '

3. In addition, he proposed to study a sirategy of export and to make a detailed acton
plan of export promotion for Indonesian supporting industry. The Team ,in reply,
stated that this proposal will be considered to conduct within the fame work of the
F/U Study.

The Team proposed that the frame work of the proposed study would be discussed
at later stage but, as tentative schedule, the proposed stady would start from May
or fune, 1999 to September or October, 1999,

Py~ Hgs bt

Gusmardi Bustami Shofi Masuda

Chairman, Leader

National Agency for Export Development Project Identification Study Team
(NAFED), Japan International Cooperation

Ministry of Industry and Trade (MOIT)  Agency (JICA)



<Attendants>

e National Agzency for Export Development, Ministrv of Industrv and Trade
/————“"“
Mz Gusmardi Bustami  Chairman

Ms. Laila Djanun N. Caropeboka
Director, Centre for Export Product Development

Tapanese Side

(JICA Identification Study Team)
Mz KUSUDA, Shoji Director of Planning Division, Mining and Industrial
Development Study Department, JICA

Mr. UCHINO, Noriyuki Technical Cooperation Division, International Trade Policy
Bureau, Ministry of International Trade and Industry

Mz SUZUKI, Akihiko  Stzff, Industrial Development Study Division, Mining and
Industrial Development Study Department, JICA

(Bureau of Planning, Mrrusr:y of Industry and Trade)
Mr KDNOSHITA, Toshio  JICA Expert

JICA Indonesia Office)
Ms. TAXEUCHI, Tomoko Staff
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Ministry of Industry and Trade(MOIT) Agency (JICA)



A Japanese Project Identification Study Team ("the Team") organized by the Japan
International Cooperation Agency ('JICA") and headed by Shoji Kusuda visited the
Republic of Indonesia (“Indonesia”) for the purpose of studying the possibility of
implementing development study projects ,including "The Study on Master Plan of
Energy and Resource Conservation Project in Industry Sector” and "Developing and
Appropriate Model of Industrial Waste Treatment Facilities”. After intensive
discussions about these two proposed development study projects, , from October 5th
to October 7th, 1998, the Team and the Indonesia authorities concerned ("the
Indonesian side") agreed to confirm the following points for consideration by their
respective governments:

I.. The Study on Master Plan of Energy and Resource Conservation Project in
Industry Sector

1 Term of Reference of The Study

The Indonesian side stated that the Term of Reference (“the T/R") in the official
application, of which draft had been made in December 199, was not suit to the
present condition in Indonesia, and should be revised”. After discussion about the
revise of the T/R, the Team and the Indonesian side ("the both sides") agreed that
the T/R would be revised aiming to make a master plan to form add_1t1onal
function in the Agency for Research and Development of Industry & Trade (BPPIP)
, such as planning and executing training courses for energy conservation, for the
purpose of dissemination of energy and resource conservation method to private
sector in Industry

¥The original T/R (before revised) , which is to make a master plan to
improve current energy and resource consuming situation in’ some
~ subsectors { or whole sectors) in mdustry, should be revised following

Teasons; :

1. The energy and resource conservatlon in industry is not so serious and
urgent counter-measures needed matter in the present industry, in
comparison with the industry before economic crisis, and,

2. The development study of which the scope of work is made on basis of the
original T/R will be overlapped with other studies executed by other
organizations, espedally the NEDO.

The Indonesian side will submit the revised T/R, which brief summary made by
the Indonesian side is shown as Annex 2, to the JICA Indonesia Office by the
middle of December, 1998. If the revised T/R is submitted, the Team will
recommend the authorities concerned of the Japanese government to give
consideration to dispatch further study team for formulation of the development

study.

Hg/c



2 Others

Both sides admitted that the Ministry of Mine and Energy would be expected, before
and when the development study will be implemented, to cooperate with the
implementation in order to execute the study smoothly and effectively.

I1. Developing and Appropriate Model of Industrial Waste Treatment
Facilities '

The Needs of The Study

The Indonesian side stated that the abatement of industrial pollution should be put
high priority on, and implementing of the study project described below was
expected as one of counter measures against water pollution.

The Team, in reply, stated that, it also basically beheves that the study pro]ect if
realized properly , is going to be Worthwhjle

2 Tentative Framework of the Study

The both sides discussed the concept of the Study, and agreed, tentatively, to the
following framework of the Study. Both sides, however, aoreed that this framework
is subject to modification

1. Subject—Matter of the Study
The Study will take up water pollution as its subject matter.

2 . Expected Qutput of the Study :

(1) Recommendations will be prepared on appropnate mdustnal waste water

- treatment system designs, will be prepared for the selected representauve
factories;

(2) Technological know how on the selec'aon and design of appropnate waste
water treatment will be transferred to the Indonesian personnel participating in
the Study through joint work and training with the JICA study team;

(3) A demonstration plant will beinstalled in a representaﬁve factory, pnmanly
for demonstration purposes;

{4) Practical skills to operate waste water treatment plants will be transferred to the
Indonesian counterpart personnel by using the demonstration plant;

H
o.k
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(5) Estimation in the JABOTABEK ( urban area around /in Jakarta City, including
Bogor, Tangerang and Bekasi) will be conducted for the possible pollution
abatement effects expected from the introduction of waste water treatment
systems in factories, and;

(6) Recommendations will be prepared for the Indonesian government on policy
measures to encourage to widely and deeply the Indonesian private companies
to process their waste water treatment technology properly.

3. Geographical Areas and Industrial Sub Sectors to be Studied

(1) The target area of the Study will be the JABOTABEK.

(2) The Study will cover some major industrial subsectors in the above mentioned
study area, which will be selected by consultation between the Indonesian side
and the Japanese side (See II 5.),.

4. The Activities of the Study

(1)Waste Water Treatment System Désign

a. Appropriate waste water treatment systems (end-of-pipe systems) for the
representative factories (see c. below) will be designed based on the data
gathered on the quality and quantity of waste water discharged from these
factories. One representative factory will be chosen from each of the selected
sub-sectors (See I 5). o

b. To supplement the above-mentioned recommendations on waste water
treatment systems, introductory methods of water treatment that are
inexpensive, practicat and easy-to-introduce will be recommended. The

" factories are encouraged to put these supplementary recommendations into
practice, while considering the possibility of installation of the full-scale
systems suggested in a. above. :

c. The representative factories, as mentioned above, will be selected by
consultation between the Indonesian and Japanese sides, according to the
following criteria®: =~ ' o

factories that are considered major pollutants and are in need of
improvemént in their anti-pollution measures; and,
 _factories that are representative of its sector,

(2) Installation of A Demonstration Plant _
A demonstration plant will be installed in one (or some,if possible) of the
representative factories, if certain prerequisites* are satisfied. This
_ demonstration plant will be built with equipment provided by JICA, and will
be used for demonstration of appropriate water treatment systems as well as
for actual operation of the factory. The Indonesian government and the
representative factory will, collectively, take necessary measures S0 that the

H C.k



plant thus installed will be used effectively as a model for the enhancement
of Indonesian factory-owners' awareness on the importance of appropriate
water processing systems.
* The prerequisites to introduce a demonstration plant are as follows:
1) The appropriate factory should :
- have a reasonable quantity and quality of waste water, so that the
equipment cost will not exceed JICA's budgetary limitations, and
- be appropriate to install a demonstration plant that is applicable to other
factories
2) The Indonesian side to bears the local costs for the installation and
operation of the plant, which includes, at least;
- customs clearance and payment of import duties; and,
-. operation and maintenance cost.
Concerning the local costs, such as plant site preparatlon, piping between
the plant and the factory, transportation from the port to site, etc, the
Indonesian side and the Japanese side will have discussion about which
side will bear these local costs before both side will agree the Scope of the
Work (S/W).

(3) Technology Transfer

Through the activities mentioned in (1) and (2), and throuvh the counterpart
trainings in Japan, Technological know-how concerning waste water -
treatment will be transferred to the Indonesian counterpart personnel.

(4) Dissemination Technology

The dissemination teclmology includes, seminar, making and d1st11but1ng
booklet or leaflets to industries.

(5) Policy Recommendations
Based on the activities mentioned in (1) through (3) above, the Study will
prepare various recommendations to the Government of Indonesia, including

specific suggestions on ways to promote installation of appropnate waste water
systems into the factones

5. Conceptual Flow and Tentative Image of the Study

Conceptual Flow and Tentative Image of the Study is given as Annex 3. and
Annex 4 respectively.

3 The Selection of the Subsectors and the Representative Factories

1. the Candidate Factories List for the Selection of the Subsectors and
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Representative Factories
Based on the request by the Team, the Indonesian side stated that the list of
candidate factories, from which the representative factories will be selected, will
be prepared. The list, listing up more than one factory in each subsector with
the factory profiles® ,will be submitted to the JICA Indonesia Office as soon as
possible but not later than the end of November, 1998.

The company profiles should include such items as the name of the
company, location, main product, production capadity, volume of
waste water, physical/chemical/biological characteristic of preset
waste water, etc.

2. The Project Formulation Study
If the list of candidate factories is submitted, the Team will recommend the
authorities concerned of the Japanese government to give consideration to
dispatch further study team for formulation of the development study, which
purposes are to survey some factories on the list for selection of target
subsectors and representative factories, and to discuss the frame of the study

further.
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Annex-1

List of Members of the Indonesian side and Japanese Delegations

Indonesian Side

Agency for Research and Development of Industry énd Trade (BPPIP), Ministrv of
Industry and Trade (MOIT)

Dr. Rosediana Suharto Head

Ir. Anwar Wahab Secretary

“TH. Sifohang | Program and Evaluation Divisién
W. Wahyu Wijéyadi - Program and Evaluation. Division

(R & D Center on Resource, Industrial Zone, and Environment)

Kasru Susilo ' Director

Kusyanto Infrastructure Division
Hendy H. Mustafa | Prograin Division

Y. Edi Subagio Infrastructure. Division

(Institute for R & D of Chemical Industry)

Robiatun Head of Organic Chemical and
Fermentation Research Division
Susmirah Suryandari Head of Fertilizer and Petrochemical
' Research Division
Huzairin - Head of Administration Division
Rochmi _  Staff
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Japanese Side

JICA Identification Studv Team

Mr. KUSUDA, Shoji Director of Planning Division, Mining and
Industrial Development Study Department.
JICA

Mr. UCHINO, Noriyuki Technical Cooperation Division, International
Trade Policy Bureau, Ministry of
International Trade and Industry

Mr. SUZUK], Akihiko Staff, Industrial Development Study Division,
: Mining and Industrial Development Study
Department, JICA

Bureau of Planning, Ministrv of Industrv and Trade

Mr. KINOSHITA, Toshio . JICA Expert

TICA Indonesia Office

Ms. TAKEUCHL, Tomoko Staff
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Annex 2

PROJECT PROPOSAL DIGEST

(Revision)

. Project Title:

Master Plan Study of Energy and Resource Conservation Management in Industry
Sector of Republic of Indonesia

Location : Jakarta

Executing Aoency R & D Agency for Industry & Trade, Ministry of Industry and
Trade

Objectives :

o Short Term :
To formulate appropriate scheme for energy conservation promotion in industry
development initiated by the Ministry of Industry & Trade

‘e« Long Term :
To reach such a condition that industry utilize available energy Or resource
efficiently & effectively and is able to develop alternative energy or resource.

Project Description :

e Collection of data & information on current energy and resources situation in the
industry sector and to conduct surveys on activities of several major energy or
resource consuming industry sub-sectors.

o Studying existing laws, regulations, policies and existing institutions capac1ty
concerning energy and resources utilization and conservation

e Analyzing the possibility of establishmenyg non profit institution under the
Ministry of Industry and Trade that it could launch programs to promote energy
conservation and sustainable use of resource in industry development.

 Formulating recommendation for GOI on action plan necessary to handle energy
and resource conservation in industral sector.

Scope of Assistance Requested Expenses for

s Expert service (80 mm) = UJS$ 2,000,000
« Fellowship (8 mm) = US§ 180,000
» Survey cost = US$ 600,000
+ Equipment = US$ 800.000

Total = UJS$ 3,580,000

Expected Implementation Time : 1998 - 2000
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The Tentative lmage of The Development Study

' Preparatery
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Project
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listing up candidate factories

i

Discussion abaut the concept of the development study
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I.CREDIT

a. Subsidized Credit

( Program Credit)
1.Farming Business Credit

2. Credit for KUD

(KKPA)

4 KKPA-TRI

5.KXPA PIR Trans for
Eastern Indonesia

6. KKPA TKI
7. Profit-Loss Sharing KKPA

8. KPRS/RSS( Simple/ Very
Simple House Ownership
Credit)

9 KIK Pasca Konversi PIT
Trans

(PIT Trans PostConersion
Small Investment Credit)

10. KUKESRA (People
Business Credit)

11 KPKU (Business
Partnership Development
Credit)

3. Credit to General Primary
Cooperative of the Members
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12. KMK UKM Working
Capital Credit for SME

13. Revolving Credit
B. Commercial Credit
1.Small Business Credit

2 KUPEDES (Villages
General Credit)

3.Smai} Scale Enterprise
Project (Jexim IV, V, VI,
AJDF)

4 Industrial Pollution
Control (OECF PAE L, 11,
KFw)

5.Cooperative Credit
Program
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6.Business Feasibility Credit {3BII8IRBRZHE L2Vh % DEBEERCHRERENK

(KKU)

7 Service Center of Village
Cooperative Credit
(PPKKP)

8.Small Farmers and
Fishermen Improvement
Counseling Project

9.Micro Credit Project

10.PHBK( Bank Community
Group Relation Project)

11.Kredit Candak Kulak
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12.Small and Medium
Industrial Enterprise
Project

13. Agricultural Fin.ancing
Project

14 Pollution Abatement
Equipment

15. Very Small Business
Credit

[ LOAN
"|1. Saving Borrowing Business

2 BUMN Profit Fund Loan

HLFINANCING
1. Venture Capital Financing

2 Profit Loss Sharing
i) BMT
i1)BPR Syariah
1ii)BMI

3.Leasing
4 Factoring

IV. PEGADAIAN

V. GUARANTEE DAN
INSURANCE

1. Perum PKK
a.Guarantee
b, Loan Disbursement

‘é‘é‘:
71'"

OGN EAO TN REORME

SNSRI L AEREREOODOREXE
EHCEIFTIEEREOXE
AEMEAREDRA YA IR T AEERESEOMO =~
Lo AXE

ﬁ”«®77txnﬁomw¢ CEEZIIRNT S, EMBE
It XA AFERETEHE L O

Convertible bonds < Profit loss Sharing TORRI L B

IEECBRESEHOXE. &
AoELERINV-TERRE Licx%

&ﬁ#;#ﬁﬂwhﬁ?ﬁ”'ﬁﬂx%

legal license H 9 5 b/ hCEPBEHE~DEEREER

HRREDTE

uﬁ'hﬁéﬁﬁ@7n¢7A@ﬁm®%ﬁ@§§%@K
L2EEBEOXE. RUTBVAVDI2I =T A1
TF@*“Qﬁts@fbwiﬂ




A=A

2. PT Askrindo
a.Credif Insurance
b Credit Guarantee

V1. APBN FINANCING/
SECTORAL

1.Under Developed Villages
Inpres (IDT)

2.Joint Business Group

3.UED-SP

4.Export Supporting
Revolving Fund

5.Nature Silk Farming
Business Credit (KUTPA)

6.People Forestry Business
Credit

7. Farmers Business Credit
of River Flow Area
Conservation

8. Business Learning Group
9. Sub District Development

Program Aid, Perfection of
IDT & PEDT Aid Scheme
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BAPPENAS - GTZ
SMALL AND MEDIUM ENTERPRISE PROMOTION PROJECT

Plaza Gani Djemat, 5% Floor
Ji.imam Bonjol No, 76-78
Jakarta 10310 - Indonesia
Tel: (0062-21) 390-2111
fax:(0062-21) 380-2112
Email: smepro@idola.netid

e e

8 October 1998

Ms. Tomoko Takeuchi
Assistant Resident Representative
for Industry, Economic Infrastructure
Development Program
Japan Intemational Cooperation Agency
JI. M.H. Thamrin 59
Jakarta

Dear Ms. Takeuchi,

Please find enclosed as promised, the document on Financial Delivery Mechanisms in
Indonesia.

Thank you for your attention.

Yours sincerely,

Loty

Dr. Wolfgang Hillebrand
Team Leader

Attachment: als

Implementing Agency on Behalf of GTZ
LUSO CONSULT Management GmbH - Stahltwmte 10, D-22761 Hamburg, Germany — Tel: (0049-40) 853-9850



	表紙 
	中表紙 
	鉱工業プロジェクト選定確認調査（インドネシア）報告書目次 
	第1部　調査報告 
	I 調査団派遣概要 
	II 実施結果 
	III 裾野産業の現状等について 

	第2部　資料 
	主要面会者一覧 
	Minutes of Meeting（裾野産業F/U） 
	Memorandum of Understanding（裾野産業F/U輸出振興） 
	Minutes of Meeting（エネルギー資源最適利用計画、産業廃水処理） 
	インドネシア国中小企業金融支援策一覧 




