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Evaluation of the Project
1. Results of the Project; In comparison with its initial plan

Inthe begmnmg of the Pro;ecl objectives of the Project and the activities in
order to altain those were set as shown below.

Objectives of the Project

(1) To reduce the rate of severely malnourished children in the Project area.
(2) To improve health and nutrition status of the people in the area through
the integralion of thé existing services and community participation.

(3) To educate the community on matters, related to pregnanl-mother and
child care, nutrition and home economics. o |

Activilies of the Prolect

(1) To slreng!hen the acinvnttes of nutrition rehabmlatlon
(2) To enharice pnmary health care. '

" A.Health and nutrition educat:on to village peopte

‘B, Commumty -based nutrition rehabilitation.

C. Living environment and sanitation. o
'(3)' To advise on household food supply at village level to improve nutrition
status. ' - ,_ - ' |
(4) Monitoring and evaluation on mother and child health.

Compared with the goal listed above, the results are as {ollows.
(1) The rate of malnutrition children has been alleviated according to the data,
such as infants' weight and nutrition status, extracted by JOGV.



(2) Nutrition status of severely malnutritious children has been tried to
improve by Nutrition Rehabilitation Unit. (NURU) However, closing of NURU
made the position of the aclivity transfer to Feeding Posts, and National
Health Day. There has been some problems such as, bad attendance rate to
Feeding Posts, lack of materials to cook gruel which mothers ought to bring.
The activities have been put in orbit, however by the effect of measures such
as, honoring well-attended mothers to Feedmg Posts, dlstnbuting nutrition-
balanced food. In addition, conscience of mothers for nursing has been
improved gradually.

{3) Activities besides Feeding Post or National Heaith Day, nulrition intake
method such as poultry and soybean cultivation has been diffused. In
addition, enlightment activities were held by way of bringing out people‘
inte're_st. |

© 2. Significant cause of disagreement and its influence

Fmanc;ai constramt of Tanzanian side has made it difficult to implement this
Pm]ect Moreover, situation became worse by fellownng massive personne!

~ constraint. “Then there was not any public health nurse at Ilonga Centre

besides two JOCV volunteers. | |
However, those constraints are not the only factor to impede effieieney of
the Project. llonga Centre has to seek for measures for its independence'of
- themselves. "ll is essential fo get some income-generating method for its own
~ management. |



3. Generalization of the Evalualion

Alfter discussion with the Director, staffs, and JOCV volunteers of Hlonga
Mother and Child Welfare Centre, inspeclion of the facilities of the Centre,
coepefelion activities in target villages, we conclude the result of the Project
as follows: _

(1} The rate of severely malnutritious children under five has been reduced
since the beginning of the Praject in February, 1992. It can be said that
cooperation activities have achieved considerable resutt in improving their
nutrition. |

(2) The number of regional nutrition rehabilitation facilities (Feeding Post)
has been increased to nine. These facilities are managed voluntarily by
village people, under the support of llonga Mother and Child Welfare Centre.
‘Now that Feeding Posts have come to held three times a week. _

(3) A way to self-support protein source was being assured by diffusing how
to cultlvate soybean to Iocal people. : .

(4). Trial to diffuse poullry was underlaken by JOCV wllage development .
volunteer and staff at the Centre. This gave local people a way to take protein
successively, which promoted their life improvement. |

We conclude the result of the Project has reached denmte object by the
factors quoted above.

4. Measures 1o be taken herealter

There are three possnb!e ways to dispatch JOCV volunteers to Kilosa
Dlstnct herea[ter First of all, an idea of withdrawal from the District by the
termination o‘f their respective cooperation period. Secondly, a plan to
: eu'cceed JOC_V_ team Project. In addition, a proposition to close the phase of
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team Project, and resume JOGV group project concenlratmg on activities in
communities.

Cooperatioh activities concentrated on nutrition improvement for mothers
and children have altained definite object in target villagés; however, it is not’
completely sufficient. ~ Therefore, cooperation throughout somehow JOCV
activities should go on, and it is not realislic to ado'pt first option.

'~ The Project started in 1992 in the shape of JOCV team dispatch depends
on the Minuites between Tanzaniah'_ Ministry of Labour and Youth
Development and the Secretariat of JOCV. However, some clauses could not
be observed by the side of Tanzania, such as running cost of eqUipments
donated to the Centre, because of her financial constraint.  That s why JOGV
has burdened to pay for the cost, which is very irregular type of cooperation
management. Tanzanian side also admitted that she is not comptetely afford
to implement some clauses stipulated in the. Minuites. For this reason, it is
- difficult to continue team type of JOCV cooperation as secbnd pha'ée since it

is not good for independence of the Gentre. Itis more convenient for team
- project than other type of dispatch to input some capital in order to get greater
effects. Team Project made it possible to build facilities 1o hold Feeding Posts,

- to drill wells, which was convénient for improving the base of llonga Centre. In

' this five-year-cooperation, improvement of facililies has achieved definite
_object. Then it is supposed to make the end of this type of cooperation and
get it started to new type of cooperation.

As shown the abové, the direction we shall take would be indicated. That is
" to say, grassroots approach shall be taken at the backing of ‘each JOCV
volunteer’ technology, since basic infrastructure is cenSIderany prepared.
" Then it is necessary for JOCV volunteers to cooperate mainly in communities
and try to transfer technology of nutrition and life lmprovement In addition, it
is also imperative to raise local volunteers for sustainable cooperatton For
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altaining these purposes, it would be preferable to dispatch plural fietd
volunteers as in the past.

Taking circumstances into consideration, it is impossible for JOCV to
cooperate separately from the Centre. The Centre is financially constrained
and runs severely short of its staff, but it is worth cooperating for JOGV in the
field of nutrition improvement in local communities. It is not easy to support
the Gentre itself as in the past since JOCV operational fee would not be
disbursed In the case of Group Project. Therefore, it is necessary that
discussion be held sulficiently belween the Centre and JOCV volunteers
about how they would cooperate and what would be concentrated on.

The Project has been implemented in five villages around the Centre,
however, target area was too wide for the function of the Ce_ntre. Thenitis
- necessary to scale down the target sites. if remote sites would be chosen as
“target area, it is essenlial to have fuel oil for th.eir transporiation, " however, itis
almost impossible for Tanzanian side to burden it successwely Then the:
target area should be within villages where JOCV volunteers are able to
‘commute by bike, or they need tc move and live in the area, if remote areais
“ selected. The possibility of these opilons also has to be dsscussed well
~ between the Centre and JOGV volunteers '

5 Orientation of the Project and Suggestion

Shown in the above, the orientation of the Project would be coricentrated
an grassroots cooperation and intercourse. - It is time JOCV volunteers
considered what would be necessary for village dwellers in this country and
what kind of cooperation is beneficial for them. Then Ihey need to seek for
measures to take for cooperating with smallest expenses. Recognized that
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definite result in infrastructure was attained by past five-year-cooperation,
then the buildup of software woul‘d_ be the aim of the cooperation hereinatter.
For this purpose, it is not efficient to target wide region, so it is'imperalive to
natrow it down. Taken the resulls above into consideration, concrete dispute
is demanded for further cooperation.



Y8 - MOTIIRR AND CHILD WELFARE CENTRE-ILONGA
(Lo -ifilgn sy ey M) _
HOTHER AND CHILD WELFARE GERTRE - ILONGA

S4L,Ps 181 KILOSA,

PITLE OF THE FROGRAMME

MOTHER AND GHILD WELFARE FROMOTION,

OVERALL ORJECTIVE,

Te improve Health and Nutrition Status of young Children

and mothers,

TARGES . GROUP,
A. INFANTS AND YOUNG CHELDREN
3. SCHOOL CHILDREN AND YOUTHS
C. FREGNANT AND JACTATING MOTHERS
D. CRIJDREN WITH DISABILITIES. =

COVERAGE_ARFAt 5 VILTAGKS- -~ TLONGA, MSIMEA, MVUMI, MSOWERO, AND KITETE.

SITUATION ANALYSIS ( EXISTING CONDITIONS)

Like other Doveloping Countries ﬁar%ioniarly Africa, Tanzaniajféoes'high_;
mottolity xates among infants and young children, According to population {Censis
of 1988 Infant Mortality rate for mainland was 115 and Mertallty rate was 191,
Mﬁrtality rates ave all exprasééd per 1060 livebirths. Moxogoro Regién has very

high uvortality of both infants and young children,

The Conditions of infants and young ohildren i3 very appealing iﬁ'the
' progranive- area though alot of offorts and wvesowcces have beon directed thero.
Malnutrition still poses a threat to the lives of infants and young ehildren,
Moderate malnutrition is between 456=55% and gevers malnutrition is 5%-8%,
respective. ly. Malmutrition porsists in the area due to various xeasons, eg.
| dieeases; poor sanitation and environment, poor c¢hild care, poor child feeding
and dack of clean and safe water.
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THE AGREEMENT BWETWEEN JAPAN AND TANZANIA,

The Governuent of Japan ajgned an agvesuent of Cooperation in 1992, The
governzent of Japan agreed to assist the operation of the wother and child
Welfere Promotion for a period of five years begining frem 1992-19%7. The
programme area covered five villages, nawelly, Ilonga, Msinba, Mvumi, Msowero,

ard Kitote,

The woles of JOOV wexre as follows.

(a) To sirengthen tho activitics implewented in Ilonga Mother and

Child Welfare Contre.
(b) Technical guldance and advice for staff of the centre.

{c) Health and Nutrition education for village people,

(4) Supply of equipment, vehicles, spare parts, tools etc. to equip -

Volunteéré porfouie their activities.

(e) To assiét‘monitoring and evaluation of activities of the project.

' FIELD OF VOLUNTEERS,

1, Public Health Nuraing ( Community Health)

24 Nutrlt ton

3, Horticulture

4. Village Development _

‘5.  Any other field necessary to the project.
i.Rolea.of the Goverpment of Tanzania,

(a) To provide accomzodation for the Japanese Voluntoers attached to the

rroject,
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(b} To supply or replace machinery equipment, spare parts and othex
matorials necessary for the iuplementation of the projeot other than

those provided through JOCV,
{c) To exempt from custom duties and charges of any kind of fmportation of
me.chiﬁe’ry’.
(d} To meet inland transport cests of machiunery, eqz_:.ipment provided by JOCV,
(8) To meet xrunning costs necessaxy fox the implementation of the proje.ot.
- (£) To assign adequate Counterpart personnel to the Japanese Volunteer.

“(g) To assign someone for administration.

‘However, measures teken by tho Government of Tanzania were verj lim_lted'due
o economic ressession, while that of JOCV wexe to dispatch Volunteers and . :
provision of machinery, oquipmont and other materials necessary for the Llﬁpieméntn

ation of the project based on the conéept of equiping_voluntea'rs withih' the

i

. i LA : L
tudgetary alloeation of the goveriment of Japan - done satiofactorily.

The following objectives were stipulated in _the' agreement,
- To reduce the rate of severely malnourished ohildren in the preject area

- T¢ Improve health ard mairition etatﬁs ‘of the people in the area through
integration of the existing services of community participation,

- To educate the conmunity on mattexs related to pregnant rﬁothe‘rs and
natrition and home econonica.
The follewing activities were atipulated in the agreement.,

= To atrengthen the-activities of nutrition rehabllitation,

- To onhence primary health care
(a) Health and mitrition education to village people.
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{v) Community based nutrition rehabilitation

(¢) Living environment and sanitation,

- To pdvice on household food eupply at village level 80 as to luprove
mitrition,

-~ Monitoring and evelvation on mother and child health,

PROGRAMME IMPLEMENTATIONS

As from 1992 the centre embarked on implementing the following activities.

(a) Mother and ohild care motivities. Under this broad activity, we
dealth with providing Health and Nutrition Education though
regular MCH Clinic attendancy and seminars organized at village
level, Worms screoning fox under five years children, Food
demonstrationa'on preﬁaring rutritive diet for the malnourished
children.were organized the demonstrations were organized at eliniec

‘and feeding centres. At times they were also oxganized at family level.

Growth mornitoring was effectively implemented. This wis done monthly,

and quarterly. This was done throvgh regular attendance and during health

Daya' Bellow i3 fhe diagram which ahows‘clinic attendance of the under five.
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This data shows thaf there is a remsrkable achievement tcwords reducing
nalnutrition.
For example severe malvutrition was between 5% - 8% in 1992 and at present

astands at 1% in some villagés.

From 1992 to 1996 we conducted about four seminars to village governzent

leaders, medical personnel, village health Workers and Nutrition workers on the
" following subjects .(a) The role of the local Community towards implementing

programnes initiated at their areas.
(b) Refesher courses for the medical personnel

(c) How to fbed young childrén, the malnourished in particular,

~ - Also, we organized seminars to traditional birth attendants. This wag done
: ;3fter recoxrgitizing the importance role the TRAS are playing in our:sdciety. Seminara_f

vere organized in the | area of éafe delivexy, and the importance of persohgi hygine.

_ ‘Nutrition Rehabilitation to soverely malnourished children was strengthored,

COMMUNITY DEVELOPMENT ACTIVITIES,

" The following activities have been implemented

- Construction of sballow = wolls. Four shallow wolls have beon

constructed so faxr -~ five otﬁors are being constructed,

= A house foxr pqultrj has been constructed and we are raising chicks and

cocks to distributé them {to leocal people inorder to ?rovide eggBoe

- Feeding posts have been constructed. Four are already coupleted, Three

are to be constructed this year.
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- Renovation of Nutrition Rehabilitation was done in 1992,

- The milling house i . being constructed. The origindl aim was to mill
Lea Mtoto { Baby food formular). We are planning to make it as an income
geﬁeraﬁing activity,

- A meeting roon is being constructed . Seminars and neeotings will be

organized,

AGRICULTURE ACTIVITIES.

For the past five years, we have been maintaining Soya Beans plots. Also we

have grown corn, and a variet of vegitables,

S0CIAL WELFARE ACTIVITIES,

Family cownselling services were provided to families with conflicts and to

young mothers who got unplanned childxen.

""Day.caré services were delivered. There are fi#e day care centres in tHe
project area. Children botween the age of two years and six years are:édmittéé. )
In the day cé:e centrea_childrén ave socialized how to 1ive énd work together,
Phyéical oxercises are carried out inorder to make them phyéically'fit. Supplimeniary
food is provided to childrens This food is prepared from local food fngredionts,
Health education ( Personal hygine) is provided to them,
The centre has been asslsting the poor families to manage their lives, Z:)

helpihg them to improve their houscholdé food. We have been workinéitogether_to :

éolvo their problems that hindexr them from improving their\haiveéts.

ACHIEVEMENTS ¢

Since the project/Programme started in 1992, alot of achieveuents have been

notel , Malnqtfition which was prevailing in the project are has decroased. As

mentional is above sy We have been able fo reduce severe nalnutrition by 3% in someo

.‘.43_



an
-~
-

villages and by 1% in other villages. However in some ereas malnutrition

rate has increaged, moderate malnutrition has gone dowm to 37% from '45%.

Tmunization rate has inereased from 60% in 1992 to 85% in 1998 in the

projeot avea as compared to other places in the diatriet where imammnization is T4

Awareness of the effects and causes of malputrition among the Community

members in the programme area has inoreased, This 18 so due to the fact that the

centre has since 1992 been 'zoncetrating on providing health and nutrition education,

- Although more efforts have been directed to the villages, malnutritiﬁn still
poses a great threat to the lives of infants and young children. Therp are many
diseases in the area such as malaiia diarrhoea, high fever, pnownonia etc,
Inadequate food supply in ﬁost householdss This is because'produbfive forces
employes are are very poor. - The weathér has been a great problem that: hinder
-~ agriculiure produetion, Poor health facilities have eontributed quite a lot to

- poor health lack of épropriate'ihformation as regards to developmpnt-

CONSTRAINS FACED DURTHG TMPLENENETATION,
1. Lack of:fhﬁﬁs. The centre has faced the pfoblem of funds since June 1994
up to now, This is becauso of econoﬁic vessession that affect the government.
Lack of funds has affected the implementation of different activities. When
we ptarted the programme the centra was regeiving 1.5n Tsh, each month
.:from the‘ceh}ral'government as reccurent expenditure y this budget dropped
to 50,000/= in June 1995. At the end of 1995 till now the centre is receiving

npthing,.
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2. lack of worker's morale. This has been dropping as the National econony
fell down, Workers ave less payed and most of their incentives have been

abolished by the govexmment,

3+ Poor community participation has been due to top - down planning and decision
uaking. More qfter Community members ave not involved'in planning and

dociding the kind of programmnes thay need.

4., The implementation of the vrogramme has not been vexy Systematically due
10 the fact that volunteers stay in the country for a short period. Hewce
there 1s no contimiity of ideas in the implementation of the programaie.

Some Volunteers are inexperienced and faces the language problem.

5. Yorkexs detretchment. The government has reduced the Bumber of workers
becquge of th2 economic hardishlp. | .
Nhat is left 40 be done T,

Family planning education to couples and youth both young men'and wouen, =

In this aspent wen have been very difficult to accept famlly planning.
wOrms have been causing a lot of ‘problems to young children. We need to continue: }
with worms Sexeening and provide medicines to all children with the pfoblems
of worma, The centre has no coherent community training programmén; Appropriate'
_ technology to solve the problem of women heavy workload e.g, the fntroduction
carts, and improved cooking stove. There is no baseline data on health and
nutrition natters, The prevelance of poverty in the community has beén -3 gréai

yroblem, Hénce, income generating activities for women and youths are paramount,
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PROPOSAL FOR FUTURE PIANS 1997-2001,

Tho prﬁérammes of 1997 - 2001 should be prefentive oriented, Health and

Nutrition pfoblema should be prevented inatead of waiﬂtﬁing to cure.

VISION.
Towards a healthy society whereby every bady has access to equal health
sexvices,

MISSION:

To improve the living standard of women and children in the area based programbe:
though Community participation,

OBJSCTIVES/GOALS $

(a) To xeduce under 5 mortality rates by 0% in five years tiue .
{v) 7o inoréase parenthood education by . 50% among youths 13-34 yoaxrs
old by the year 2001,
: (é) To improve and strengthen traditional farming systeus,
- (a) To increase numbex of couples who discuss aldecation of family
resources | |
{e) To organize health and nutrition education ; at least 50 wothers from
ecach village,
- (£) To organize groups ( Women and youths) for income generating activities
 (8) To improve and strengthen food storage and proceessing syatem in
#illéges.
(h) To encourage handeraft group formation ( Youths and women ) for
income generating.

(i) To strengthen family planning services at village level ( both soxes)



FURTHER PROPOSALS SELF. H4LP_FIND. RALSING.

We are proposing that some of activities at the centre to operated on

comarcial basis,

Phe funds that we get from the comexcial activitios will help to run

some of the projects, in this way we shall be ready to perform most of the
activities independently.

The following activities are proposed,
(a) poultry: We shall be able to sell eggs and broilexs.
(v) Milling Machine

(¢) Medical Services, the government policy allows government institw
to provide services of the basis of cost - sharing = Therefore
‘patients who come for health sewices at NURU will be charged at

a reduced cost.

AT
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THE MINUTES OF MEETINGS
BETWEEN THE JAPANESE STUDY TEAM AND THE AUTHORITIES
CONCERNED OF THE GOVERNMENT OF UNITED REPUBLIC OF TANZANIA
~ ON . .
THE PROGRAMME OF JAPAN OVERSEAS COOPERATION VOLUNTEERS
FOR
MOTIIER AND CHILD WELFARE PROMOTION PROGRAMME IN KILOSA

The Japanese Study Team (hercinafter referred  to as “the Tecam”™) organized by Japan

Overscas  Cooperation Volunteers  (hereinafter referred  to as “JOCV™), Japan
International Cooperation Agency, visited = Tanzania from 2nd February, 1992 1o lth
February, 1992 for the purpose of working out the details “of IQCY progranme  for
Mother “and Child Welfare Promotion Programme in Kilasa (hereinafter  referred  to as

“the Project”}

“During ' its stay ia Tanzania, the Team exchanged views and had a series of e
discussions - with the authorities ~ concerned = of the Governmeat of Tanzania in respect
of the desirable measures to be laken by both Governments  for the successful

implcmcntalibn “of the Project.

‘As a result of the discussions, both parties’ agreed:' to recommend  the implementation

of the mallers referced’ ‘to in'the documents  attached . hereto

Dar Es':Salaam, 10th  February, 1992

1)

E Cz_/:[,m/(/ e ..

[ Yasuhirc OMINE

Leader - of the Japanese Study Team, Principal  Secretary

apan Overseas Cooperation Volunteers, Ministry ~ of Labour and Youth
lapan International Coeperation Agency, Development

Japan United Republic of Tanzania



THE ATTACHED DOCUMENT

PROJECT TITLE; Mother and Child Welfare Promotion Programme in Kilesa

< PERIOD OF COOPERATION; Five (5} years from Ist March, 1992 to 28th February, 1997

- PROJECT SITE; Kilosé  District  {Village names; lHonga, Msimba, Mvumi, Msowero, Kitcte)

3
in Morogoro  Region,
in Tanzania

4- APPLICATION OF AGREEMENT;

The Project is to be inmplemented in accordance  with “EXCHANGE OF NOTES BETWEEN
THE GOVERNMENT OF JAPAN AND THE GOVERNMENT OF TANZANIA CONCERNING TIHE
DISPATCH OF JAPAN OVERSEAS COOPERATION VOLUNTEERS” signed by the Ambassador

of Japan and the Minister for Finance of Tanzania on- 20th October, 1956, which

 stipulates the mutual undcrslar_;dingé on the dispatch “of the Japanése voluatéers

like the privilcges,: exemptions, and benefits  granted to the volunteers.

- OBJECTIVES OF THE PROJECT;

n
{2}

{3)

. 6.'

To reduce the rate of severely  malnourished - children: 'in :the Project ' area,

To improve = health and ' nutrition status ~ of the péoplc in the - area’ through ° the

“integration of the existing services  and community participation.

To educdte the community = on matters, - related’” “to [ircgnari_tj mother - and child care,

‘nutrition and home économics. -

ACTIVITIES OF THE PROJECT,

(n
{2)

{3
{4)

To strengthen  the activities of nutrition rehabilitation.
Tq enhance primary:‘ health  care. o
A. Health and nutrition education  to village pedple.
B. Community-based  nutrition  rehabilitation. '
C. Living enavironment and sanitation. o
To advise on household feod 'éupply at village level to® improve nulrition - status.

Monitoring and evaluation on mother and child health,
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To assist  smooth implementalion of the above-méntioned activilies ol the

Project.

8: SCOPE OF JOCV;
To attzin  the above-mentioned rales, the {folowing cooperztion activities

be implerented by the Japén'esc voluniecers with the counterpart pcrsonn.c!.

(1} To strengthen the aclivities implemented
Centre, '

{2)  Technical guidance and advice for staff of the Centre.

{3) Health and nputrition  education  for village people.

(4) . Supply of equipment, vehicles, spare parts, tools, eilc, to eguip voluatéers

assist their activities.

(5} To assist monitoring  and evaluation  of activities of the Project

9- FIELD OF VOLUNTEERS;
{1} Public Health Nursing
(2) Nutrition
(3) Horticulture
(4} Village Deyelbpmént
(5} Any other - field nccessary to the Project

10- MEASURES TO BE TAKEN BY THE GOVERNMENT OFF JAPAN; _
“with the laws ‘and regulations ~ in force in Japan and through :

In accordance
normal procedures | under  its Technical Cooperation . ' Scheme, the Government

© Japan * will | take ' the following : mcasures, through : JOCV.
- - Te dispaich j JOCV volunteers in the fields referred 10 in the ijtem’ 9, based
_ ‘ :the”'[ii(chan‘gé_ of Note above-mentioned. . - . '
{2y To provide machinery, = equipment, and other naterials - necessary
implemenlation of the Prdject based ‘on thé concept of equipping vohunteers

the budgetary allocation  of the Government ~ of Japan.

for  the

i MEASURES TO BE TAKEN BY THE GOVERNMENT OF TANZANIA;
with the laws' and regulations in' force in Tanzania, the

* 'In-accordance -
Goverament *of Tanzania will lake the following measures at ils own expense.

in llonga Mother and Child Welfarce

will

to

of

on

within

;';:(l) ‘To'provide - accommodation  for the Japanese Veolunteers  attached 1o the Project.

"(2) - ‘To supply ‘or réplace machinery, ~ equipment,
necessary  for the implementation " of the Project, other than those provided

through = JOCV mentioned in the item 10-( 2).
{3} To exempt from custom duties and charges of any kind on importation of

- 50 —
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‘machinery, cquipment, and other materials  necessary to the Project, ‘provided by

JOCV mentioned in the item 10-( 2).

{4) 'To meet intand transportation cost of machinery, equipment, and other materials
provided by JOCV mentioned in the item 10-(2).

{3 To meet running cost necessary  for the implementation of the Project.

{5 To assign adequate  counterpart personnel to the Japanese Volunteers,

{7} To assign administrative and supporting staff for the Project.

12- ADMINISTRATION OF Ti{E PROJECT;

() Principzl  Secretary, responsible for social welfare department, will  bear
overall  responsibility for implementation of the Project.

(2} The Project Director  will be responsible  for the administrative and managerial

matters of the Project.

{3 The JOCV volunteers will give necessary
of Tanzania on matters related to the Project.

technical  guidance and advice . to “the

counterpart personnel
(1) The Joint Committee will be set up to review the progress of the Project

annually.

13- MUTUAL CONSULTATION; : 7
There will be nutual consultation between  both sides on any issues arising  from,

or in connection with this document.
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