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HEBENS. TNy rEER

CONCEPT OF
TSEPRLI

RLI Activities at
Model Barangays
at

Bohot for
TSEPRLI

Activities at FTC
BOHQL as a Model
Center for TSEPRLI

Sept2, 1997

8 4
e | Farmecs, Fishermen ™
ul Womnten, Youth, et
/lf

't

{MAOs/! ATs)

Municipal Agr. Office

RS

Provincial
Agricultural Office

Activities at

ATI-COfor
TSEPRLI

Enhaaced and necessary
technical advice, plaaning
advice, information
pravision

Provision of appropriate and
necessary Training ,
Information and techinical
advice to PAO officers,
MAQs ATs and Farmers,

 Fishermen Women and
Youth.

\ Coordinating & coraborating /
"\ with other resocce institutes /*
¢ organizations within the
Province

Provision of appropriate and
necessary assistance
(Technical, Information,
Institutional Backupsio the
ATI regional centers

ATICO
Provision of appropriate &
necessary assistance
(Instistional Coordinating,
Admiaistrative backups, eic)
Dept. of
Agriculture:

M -
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AMENDMENT TO THE RECORD OF DISCUSSIONS
ON THE JAPANESE TECHNICAL COOPERATION FOR THE
TRAINHIG SERVICES ENHANCEMENT PROJECT
FOR RURAL LIFE IMPROVEMENT

In the mutual consultation befween the members of the Consultation
Team of Japan International Cooperation Agency and the authorities concerned
of the Republic of the Philippines, the authorities concemed of the Government
of Japan exchanged views and a series of discussions with the authorities
concemed of the Government of the Republic of the Philippines on the desirable
measures to be taken by both Governments for successful implementation of the
Training Services Enhancement project for Rural Life lmprovement in the
Republic of the Philippines (hereinafter referred to as “the Project’).

As a result of the discussions, both sides agreed to recommend to their
respective Governments that the Activities of the Project (ANNEX 1.3 of the

Record of Discussions on the Project, signed in Manita on April 16, 1996) be
modified as described in the document attached heteto.

Manila, February 26, 1998

WMt Dot (S

MARY ANN P.SAYOC HIROSH! GGTO
Officer-in-Charge Resident Representative
Agricultural Training Institute Philippine Office
Department of Agriculture Japan intemational
Govemment of Republic of Cooperation Agency

the Philippines
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ATTACHED DOCUMENT

3. OUTPUTS AND ACTIVITIES OF THE PROJECT

ACTIVITIES:

(1) Participatory THals of Rural Life Improvement Activities at the selecteg
Pilot areas by the Model Center.

(2) Formulation, Implementation and Evaluation of Training Progrém
conceming Rural Life Improvement based on the activities mentioned in
(1) above at the Model Center,

(3) Modification of the Rural Life Improvement Training Program and it's
Preliminary Implementation through the Initiative of the ATI-CO for the
Expansion of the Program to ATl network of Training Centers.

(4) Delineation of the roles and functions and enhancement of the
cooperative relationship between ATI and other institutions dealing with
agricuitural training ang extension, inclusive of research institute, Local
Govermnment Units and Non-Govermment Organizations.
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AN 7.

AT IR OHAEER

AGRICULTURAL TRAINING INSTITUTE

FUNCTIONAL CHARTY

‘95

it

OITICC OF THL DIRLCTOR
Advise and assistihe Secrelary of Agriculture on malters relative Lo
the Lraining of 2gricullural extension workers and their clienlele;

provide direction, supedvisipn and conaltrot over the units under the
institute; and coordinale the planning and implementation of ralning
and developmeal programs with research and extension agencies,

]

ASSISTANY DIRCLCTOR §OR
ADMINISTRATIVE SUPPORT
SEAVICES (DIRECYOR W)

Provide adminlstrative supervision over all
Administeative Service Divislon {ASD)
persoanel in pedforming constroction and
accounting
and bookkeeping, inciuding upto-dale
repecing, personnel management, supply
managemenl, budgel administeation and
control, records heeplng, and other facitila-

wj
SERVICES DIVISION
budgetary
requests and administer
fund releases; provide
services on accounting,
bockleeping, personnel
matiers, supply manage-
menl, records manage-
ment, cashiering, vehicle
1epaic and mainterance,
conslruction and mainte-

l'ﬂi_ﬂ_&_\'l_;\rlgﬂlf NI ::z::imi"mﬁ and colleges of agricu'ture, localgovernments and I.EGA!' OFFICE
Cendutl appralsal astivilies, Ro—— Fravide legal 2dvice, review a8
cvaluate  aclions, Jeview complaicts Gled by of againsiihe
transactions snd stlivities and pcfs?nnel.conduclimeslrgx\md
sdvise managemenl slits indings. hufujgs and render appropriale
decision,
ASSISEANT DIRECIOR FOR TRAUNWG ASSISTANT DIRECTOR
RESTARCI AND DIVELOPMENY TOR OPERATIONS
(DIRECTOR- Ny {CIRECTOR MY
Piovide administeative  and techalcal Provide administsative and technical supend-
supetvision over Ihe Specialist Setvices sion ovet the national, reglonat and provincial
Bivitioa ($50) and Extension Communication Wtaining centers, particularly In reviewing their
Division (ECH)inthe conductolirsiningresearch programs {or refevant, cost-elfective and welt- maintenance work, cashiering,’
and developmenl activities, specialist and balanced delivery of trzining sesvices o ihe
extension communication seivices and in the clientele.
packaging of research resulls into appropriate
information, education and communication
matesials fog training and informalion purposes. tive and supporn! secvices.
I ‘ l
EXTENSION SPECALIST 1511?&1:‘95
COMMUNICATION SERVICES OIVISION EVALUATION omsnoN Prepare
DVISION Conduct lraining reseacch frepare development plans?
Develop, produce ‘“dl on farmiag  systems programs of the Institute;
distribute printed and | * |Jdevelopment (FSG) 1o tes) {formutate and recommend
audio-visual nstructionat and vahd_ate fraining basic policies and guide-
and other communication methodalogiesfiechniques. lines for training in agricut-
7 iats for use in the formulate’and recommend ture and rura development;
,  scalning ceatess and || || poticies and guidelines fos Seveloplreview project pra-
in supporl of the DA staff {raining on FSO, farm ho_me posals for funding assis-
bureaus and field opera- resouice management iance: monitor and evaly-
tions; conduct studieson [FHRM} and farm youth CtrTmTmTET Y T iy

development communi-
calion; and moniter and
evaluate the utilizalion
and effectivenessofcom.
ounication matesials.

development (FYD), pro-
pose special piojects on
said areas and codrdinate
their implemeniation; deve-
lop Waining modulesicut-

riculum rnaterials and pre-
pafe project messages and
develop innovative lralning

il

ALDIEVISdl
PRODUL TN
LYTg 0

Produce inslructional
s audio-wisual male-
cials ftke video Lapes and
_| stdes forradning and for

disttibution Lo the
fegienal offices!agri-
vans.

activities.

FANMING SYSTEMS )
HOTLOPMENT
KECTION

Formulale and recom-
rvend policies and guide-
fines Fox training on farmy
ing syslems develop.
menl; develop £50
project messages, fearn-
ing modules  and
methodoiopics; and con-
ducl training  resesrch
Ielated (o the s functions,

- 77 -

ate training and develop-
ment programsfiprojects;
and prepars the Institute’s
sccomplishment sepods.

nance work, and other
genesal services func.
tions.

Develop wverall lraining
and development plans/
prograns,  formedate sod
recommend basic training
policies ard guidefmes; scl
ceiteriz for  program
priorflization; seview plans/
programs from ad pperat-
Ing units; and develop!
review projeci proposais

(’ I‘lﬂ?‘\l‘m SECHION ™

¢ PERSONNEL ,cftnmﬂ
Develop & administer a
perseanel program whichp’
includes tecruitment, selec-
tion & placement, career 8
employment development;
employee refations L wel-
Lare service; aclonteaves off |
absence resignations, relire-
ments & other persenast
ransactions; maintain per-|

for hunding assistance. sonnel fecords & statistics
and seelo Rt civid service

Erws, rules & regulations are

\_ \ omplied with. S

—— TR TR T




Bt Sl rie-2

(" cownaseanny
RESCAACH AN

POELONG

SECHY

Canduect communication
research; developredit
_binformation and fnslruc:
tional maledials lor prial-
ing and audio-visual
peodustion.

\;—_f‘—.:?h')
( PRIVENG SECFIEY )

Pint technical bnforma-
tion and inslructignsl
paterlals laeraining and
elendfon puiposes of
ATl angd agricultusal
erlensfon workers and
_] thek theniehs

N~ A
/_E SEATATIOY Y

AVD CIRCIAATIOY
SICNoN
Undertahe the  colbec-
tion, weganization, 3tof-
age, relsleval and
s semination of printed
and awdic-visual mate-
flals on subjects ol
interest for sgricultianat
devslopment and pro-

vide Hibrary sendces.

U

¢ gami wong
BESGLICE
SAACENENT

Formutate and recommend
policies and gutdetine s for

r25QUICE management;
develop FHRM project
messages, karning mod-
ules and methadologles;
nd conduct irsinleg
research {elated to these
funclions.

| N

FARM HNVH \
OEVELODSEAT
SECHOY
Formutate snd (ecom.
mend policies and guide-
e for bratning on farm
youth  develepment;

sages, learning modules
and methodclogies, and
conducttining resedich
teisted ia theas functions.

N >

training oa faim home ]

Sevetop FYD peoject mes- |-

"] on status of Implementa-

/T pasron,
Avf EHLLAFAQY
seenon
Monitor and gvatuale Lin-
ing and development
programs; maintain up-la-
datt data and Information

tion; prepare thenstitute's
accomphishment seports.

’.‘] ER Y T ST NI

(" QLOGET SECToy -\\FT
Prepaeand by budge-
aty gstimatesiequests;
review budgel proposals
frem the oprialing units;
provide teehnical assls.
13nce bn the applicalion of
he budgelary systems and
tht utilization of budgetary
methods and procedurss
and  3dmiaisled  fuad
1eleases.

ACLOUNTING
SrerHov

Provide agcounting and
bookheeplng servicestothe
institute and its fekd otfices,
maintain basic and subsh-
diary pecounting records
and boskt of 3¢ counts; sod
prtpare and submit Gnan-
clal repavis to offices/agen-
zies congerned.

.
[Suridy  sana r.{ugv?w
SECTION
Procwrs, slors and distibute
supplies and cquipment in
sccordance with appraved
guldefines and plepate
1eports on the matler; con-
duct periodic Jnvenloris of
supplies 23nd :quipmhl;[_
study and tecomintad effec-
tive procurcrnant, as well as
propet handling, recording
and maintenance of Supplics
3nd equiprent,

- GENERAL SERVICES
A L

Picvide mail, lranspost-
aion, cushodial and general
WilRy service 3, cashlering,
recerds management, jani-
todal, secwrity, communic -
1hon, mestangerial, yehice
repair and maintenwnce,
ground uphesp and oiher
general services functions.

oo

HATIONA REGIONAL
TRAMING TRAINING
CENTERS CENTERS

10

Under geaeral super.
vision, ptan and 3dminis.
ter traiaing programs
primarily for OA middie
tevel management stafl
and for farm famites
within the area of cover-
age, intluding the deve-
fopment of focation spe-
cific prolo-type Iastruc-
tionalmatesials, conducl
ot  fAraining research
aclivities, and monitoring
and evzluation of train-
ing programs conducted
and applied communica-
fion materials dissemi-
nated,

Under general s¢per-
vision, plan and adminis-
ter teaining programs for
agricultural eatension
wockers and fot Fasmfami-
lies within the area of
caverage, Including the
development of tocation-
specitic’ prolo-type {ns-
ructional matedialy, <on-
duct of training research

FARMERS'

TRAINING

. CENTERS
Undergenedal supervision,
plan and adminisler teain-
ing programs for farmers,
fishermen, trainable mem-
bers of thelr family and
cther agriculturat workeds
Inetuding the deveiopment
of Ioc ation-specific prote-
Iype instructional mate-
rlals, senduct of Laining
research activities, and

activities, and d06ing
and evaluation of tralning
programs conducied and
spplied communication
materials disseminated,

itoring and evaluation
of fraining erogsams
conducted and applied
communication materials
gisseminated.

1

Under general supecvision,
plan and administers train.
ing programs for ageicud-
tural “extension worhers,
LGUs, and fisherfoiks,
inchuding the development
of location-specific proto-
typeinstructional maleriats,
conduct of trainingresearch
activities, and monilering
and evaluation of Lraining
programs conducled and
applied communication
materials disseminaled,

REGIONAL |\ INTERNATIONAL _
FISHERMEN'S INING CENTER O
- TRAINING IG_ HUSB RY
" CENTERS Under gearral supenvision,

plan and administer com-
prehensive and praclice-
oriented trainings on pig
hustandry following the
principie of “learning by
dolng™ For field technicians
and traingss  of govemn.
menl and non-government
agencies, madium andiarge
scale pig ralsers and
farmaees, bothlocal and from
AsiaandihePacific Regicn,
including the development
dissemlination of JEC mate-
«[als, and monitoring and
evalvation of tratning
programs conducted and
applied communicalion
materials disseminated.
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ATI-FARMER TRAINING CENTER, BOHOL
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| Carolyn May DAQUIO

Name

Position

Precioso A. PATINDOL

| Training Specialist HI

THYME C/P

Garciana B. FEMENTIRA

Senior Agriculturist

hn#rgE c/ P

Roberto L. CASTRO

Agriculturist [

Artemia A. GOTARDO

Agricolturist IT

BHINPE C/P

Manuel G. JAYECTIN

| Training Specialist 11

Lvdia L. BONGCAYO

Aecriculturist I

VRYME C/P

Marietta R. MISSION

Administrative Officer

Lourdino B. SALE

Artist Hlustrator 11

Sisinio P. SARIGUMBA

Audio-Visual Tech. 1]

Jorge F. Trinidad

Dormitory Manager |

Arteria L. SILOT

Clerkllll

Adolfa 0. PANGAN Utility Worker [
Rogelio C. THALAS Driver {
Alberto J. LERION Security Guard |

Pableo M. CIRENUELA

Security Guard {
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(2) LIST OF TECHNOLOGGIES
AGRICULTURAL TRAINING INSTITUTE
FARMERS TRAINING CENIER

TECHNICAL PERSON RESPONSIBLE

RESCUICE PERSON

I. FGOD PRODUCTION
Available through PCARRD
Publications
A. Agro-based Technologies
1. Rice Tech, - tie up with APC PRECI0SO A. PATINDOL
2, Corn Toch. - tic uvp with AFC ARTIMIA A. GOTARDO
3. Upland Crons - do - MANUEL G. JAYECTIN
4. Vegotable - &0 - LYDIA B. BORBANO
S5« FrFruit Trees “w d0o = PRECIOSO A« PATINDOL
6. Multiple Cropping MANUZEL G, JAYECTIN
7« Crop Rotation MANUZL G, JAYECTIN
8, Harvesting & Postharvest GRACE B, FEMENTIRA/
LYDIA B, BORBANO
B, Agro-Livostook
1, Goat Raising ROBERTC L. CASTRO, DVYM
2. Duck Raising ROBERTY L, GASTRO, DVHM
3. Swine Production & Fattening L CRSTRO/PA PATINDGL
4. Brioler/Layer Production RL. CASTRO/PA FATINOOL
5 Dairy Farming-~Caftle Fattening ROBETO L. CASTRO, DVM
6. Carabzo Raisinz ROBERTO L, CASTRO, DVH
7e Animal Feeds RGBEZFIO L. CASTRO, DVM
% Artificial Imsimination RO3ZRTO L. CASTRO, DVM
9, Upgrading Native Chicken QOBERTO L. CASTRD; nupM
II. AGRICULTURE RELATED) TZCHNOLUGIES

1. Sustainable Agricultvre
Particigatory [lescarch anc
Extension (3AFRE)

1.1 Farm Situationer

1.2 Principle and Practiccsg of
SA Ecologny

1.3 Cepability Building
1,4 SAFRE Model

Phase I « Expericntial
Training

- B0 -

CARCLYN MAY ©O. DAZVIO

ARTEMIA A. GOTARDD

GRACE B. FSHENTIRA



Phase ITI -~ Applicaticn PRECIOSO 4. PATINDOL
Knowledge
Generation

Fhase III- Transtormation
towar:is
Sustainnkle
Jevelopn.ent

1.5 Plauning

2, 50il (Conservation Practiccs)

2.1 Organic Farsing PRECIOZ0 A. PATINDOL
2.2 Soil Fertility & Felfiliser
Recommendation PRECIOSG A. PATIEDOL

2,3 Soil Manazecment PRECIOSO A. PATINDCL
3, Integratod Post lianagouent PRECIOSC A. PATINDOL

(IPH4) or Crop Frotection and

for Rice & Corn MANUEL G. JAYECTIN
4, IPH for Vegoetables LYDIA B. BCR3ANG

54  Xdentication & Control of _
Crop Pests ‘PRECIOSC A. PATINDOL

IXII. F3CD PROCZIG3IING

A, Coconut Products GRACIANA B FEMENTIRA

Coco 0il Processigg Via Ylet

Process & Its By-Producls

1. Ccco 0il
2, Coco Water Vinegar
3. Coco Fretzel
5, Coco Kisses
Se HI-Protein Candics
6. Lonek Cookios
B. Hango Products GRACIANA B. FEMENTIRA

14 Dried Hangoés

24 Green lzngo Nectar

3, Mango Necitar {Ripe)

4, Frozeca Fango Purce

5+ Bottlea lfengo Purce

£, Pickled Mangoes {Fermonted & Cuick Method!
7. Mangoe Chutnoy

8. HMango Jam

-8} -



Ce

HN

Gy

I,

Jo

Pineanple .rp_g‘i____t GRACIANL 3. FEUEUTIRA

1, Fineannle in Syrur

2 ?inoagpla'ﬁenuz

Cther Fruii Freducts GUACIANA 3. FERSHTIRM
1. Fruit Cocitall
2, Famaya-Tineapplo Jan
5, Candied Sratol
bk, Freserved Comyas
Yogotadles & ae seG Froducts GRACIAMA 3. FEIMEUTIU
1. Tnstant Singer Tea
2, Fiekled Vegetables
3, Teunato Progucts
a. Cancicd Tomalo
be Tomnsto 3Sauce
cas Tomato Paste
dy Tomato Tatsup
Peanut Froducts GRACIANA B, FEMENTIRE
1, FPeanut 3utter
Mcat § Foultiry Froducts GRACIANA 3. FEMENTIRA
1 Sacon
»

24 Mative Sausage

3y Tocino

Ly Tzva

5, Corned Beef (Libby's 2 BAI styloes)
5y Sezlted Eggs

Flour/Pre-~Cooked Powder Froductg GRACIANA By FEMENTIZ

1. Cadsaves Flour
24 Ubi Powder

3. Sweet Fotato Flour

Casaew Products GRACTAIIA 3. FEMEITINA

i, Spiey Casnew Nuts
2y Coatcd Cashew Nutcs

Root Crop Products (ViSCA Tochnologies) , do -
Jaked Froducts

1. Paborita

2. Cheeso Crackers

3, Swoet Fotato Kicses

L, Cacsava Butter Cile
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Cther Products

i, SP Chins {(Salted & Swectened}
2, <assava Chips
2, Cassava Chinpy
4., Cassava locdles
a,) Cantoon
b.} Fresh Miki

5. Ca-charon

K, Fruit-Like Froducts Froua Syect Fotato GRACIANA B, FEMNsuTH

1. SP catsup
2, 5P Jam/Spreac

3~ Delicious 57

I. Banana Products GRACIANA B. FEMENTIR

1. Sweotcned Banana Chips
2s Salted-Flavored Bannna Chips
3. Behap~ Catsup

Me Soap Making GHACTANA BT FEMENTIRA

I¥V. SOCIAL TECHNCLOGY

1, Cogmunity Organization ARTEMIa A. GOTARDD

140 Finznce & Cooperatives
1,1  Strategy Formation

1.2 Participatory #Lpproach in
Hunman Deveclopmient

Project Manasenent (Preparation of
Feasibility Stugies)
145 Financial Hanagouont System JORGE F. TRINIDAD /

1.6 Parliscentary Frocedures GRACIANA B. FEMENTIRA

v3 Basic Leadership Development
b

1,7 Orgsnization amd Managenoent
2, Resaarch

241 Disgnostic Skills Development ARTEMIA A. GOTARDO

2+s2 Rescarch Methodologies and
Design & Frocesses

2.3 Poverty Structurc Analysis JORGE F. TRINIDAD

3. Communication

3.1 Hymen Relation & CommunicationsCAROLYN MAY O, D& UIC
Responsible fidult Commupication

332 Loadorship Styles

3.8, Ihstructionzl liaterinis Froduction

- &3 -



i,

6,

Te

Gonder and developiient CLRCLYS LY O.
faricultural Exitcension CLRRLLYN ¥LY O,

-

5.3 Extongio tethods & Approaches
5.2 Pert/CFM

5+3 Audio-Visualization

',

WRUGLYN MAY O.

-

Intograting FPopulation Concerns C

TSR ERE T

into F3D

Environment and Developnont CANMOLYN MAY O.

7.1 Flanning, Honitoring G
Evaluation of Projecct/Progran

7+2 Froameowork for 2ural Develapnent
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HEII 9. BHERIAEAH
(1) BUEBRBIAEN A% 17 - 72 31 1819

Institutlons and Agencles Deallng with Agricullural
Training and Extenslon Programs/Projects

Depariment of Agriculture (Staff Bureaus and Allached Agencies)

- Bureau of Animal Industry (BAI)

- Bureau of Plant Industry (BPH

- Bureau of Fisheries and Aquatic Resources (BFAR)

- Bureau of Soils and Water Mariagemenl (BSWM)

- Ferlilizer and Pest Authority (FPA)

- Natlonal trrigation Administration (NtA)

- Philippine Rice Reseatch Institute (PHILRICE)

- Fiber industry Development Authority (FIDA)

- National Postharvest institute for Research and Extension
{NAPHIRE) o

- Sugar Regulatory Administration (SRA)

National Tobacco Administration (NTA)

Philippine Coconut Authority (PCA)

National Nutrition Council {NNC)

- National Feod Authority (NFA)

National Dairy Authority {NDA)

Department of Environment and Natural Resources (DENR)

Department of Inlerior and Locat Government (DILG)

Depariment of Education Cullure and Sports -Non Formal Education
(DECS-NFED)

Depariment of Health - National Nutrition Service {DOH-NNS}
Department of Trade and Industry (DTY)

Department of Science and Technology - Food and Nulrition Research
Institute (DOST-FNRI)

Deparlment of Science and Technology - Industries Technlcat Development
Institute (DOST-ITDN) _

Technology Livelihood Research Center (TLRC)

Technical Education and Skills Development Authority (TESDA)
International Institute for Rural Reconstruction ({IRR)

Department of Labor and Employment - Bureau of Bural Workers {DOLE-
BRwW) :

Department of Social Welfare and Development - Bureau of Emergency
Assistance (DSWD-BEA)

Department of Social Welfare and Development - Bureau of Women
Workers (DSWD-BWW)

Department of Agrarian Reform - Bureau of Agrarian Reform Beneliciaries
Development {DAR-BARBD)

Rural Improvement Club (RIC)

National Commission on the Rote of Filipino Women (NCRFW)
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