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3. Record of Discussions and other papers






3.1 The Record of Discussions

THE RECORD OF DISCUSSIONS
BETHEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AGENCIES CONCERNED OF THE
GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE INTEGRATED AGRICULTURAL AND RURAL
DEVELOPHENT PROJEGT IN SOUTHEAST SULAWESI PROPVINCE

The Japanese implementation Survey Teanm (hereinafter referred to as

"the Tean") organized by the Japan International Coopebatiod Agency

“{hereinafter  referred to as "JICA"} and headed by Mr. Yasuto KIKUOKA
visited the Républic of Indonesia from Januﬁry 16; 1991 to January 26, 1991

for the purpose'of working out the details of technical cooperation progran

conpernihg'the Integrated Agricultural and Rural Development Project in

. Southeast-Sulawesi Province, Indonesia.

Puring its stay in the Republic¢ of Indonesia, the Teanm exchanged views
and had a series bf‘diSCUSSions with the Indonesian Agencies concerned: in
respect of the desxrable neasures to be taken by both Governments for the

" successful: 1mplementatlon of- the above- mentloned Project.

As a result of the discussions, both partiés agreed to recommend to
their respective Governments the matters referred to in the document

attached hereto.

Jékart y January, 25,'1991'

555 BN 53 AL

- Mr. Yasuto KfKUOKA : ‘k , Husyirwan: Zen
Leader, ' : ~Secretary General,
Implementation Survey Team Hinistry of Agriculture,
Japan International ' Republic of Indonesia

Cooperation Agency,

Japan
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1.

THE _ATTACHED BOCUMENT

COOPERATiON BETWEEN BOTH GOVERNMENTS

Republic of Indonesia Will cooperate with each other in
implementing the Integrated Agricultural and Rural

Development Project in Southeast Sulawesi Province

“(hereinafter referred to as "the Project™) for the

purpose of introducing appropriate techniques and methods

" for the development of rural area in indonesia.

The "Project will be implemented in accordance with the

Master Plan which is summarized in I of the Annex.

II. DISPATCH OF JAPANESE EXPERTS

Japan, the deernment of Japan will take necessary
measures through JICA to provide at. its own expense
services of the Japanese experts as listed in II of the
Annex through the normal procedures under the Colombo

Plan Technical Cooperation Scheme.

2. The Japanese experts referred to in 1 above ‘and their

families will be granted in the Republic of Indonesia

privileges, ekemptions and benefits no’ less favourable

'than‘those accorded to experts of third countries working

in the Republic of Indonesia under the Golombo Plan
Technical Cooperation Scheme, and will include the

followings:

—r

=
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1. The Government of Japan and the Government of the

1. In accordance with the laws :and:!regulations in force. in.



{1) Exemption from income tax and charges of any Kkind

imposed on or in connection with the living
allowances remitted from abroad in relation to the

implementation of the Project:

(2) Exemption from import and export duties and any other

11

.1f

charges imposed in respect of personal and household
effects which may be brought into from abroad or

taken out of the Republic of Indonesia:

{3} Exemption from importftax, import sales tax,; sales

tax and other taxes and charges of any kind imposed
on or in connection with the purchase in the Republic
of Indonesia by the Japanese experts of one motor

"vehicle per each expert:

(4} Free local medicai-servicesfand-facilities to the’

Japanese experts and their families.

I. PROVISION OF MACHINERY AND EQUIPMENT

In accordance with the laws and regulations.in force in

Japan, the Government of Japan will take necessary

- measures through JICA to provide at its own expense

such machinery, equipment and other materials

(hereinafter referred to as "the Equipment") necessary

for the implementation of the Project as listed in III
‘of the Annex through the normal procedures under the

‘Colombo Plan Technical Cooperation Scheme.

"The’ Fqulpment will become the propérty of the
Government of ‘the Republic of Indone51a upon being

delivered c.l.f. to the Indonesian authorltles

concerned at the ports - and/or sairports of

— T
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‘disembarkation, and will be utilized exclusively for
‘the implementation of the Project in consultation with

the Japanese experts referred to in II of the Annex.

IV. PROVISION OF SPECIAL MEASURES

“For fostering the smooth implementation of the Project,
in accordance with the laws and regulations in force'in-
- Japan, the Government of Japan will take necessary
- measures through JICA to supplement a portion of local
' cost expenditures for training of middle-level
technicians and key-farmers and for execution of +the

improvement works of physical infrastructure.

V. TRAINING OF INDONESIAN PERSONNEL IN JAPAN

1. In accdrdanCe with the laws and regulations-in:fbrce:in
Japan, the Government of Japan will take necessary
measures through JICA to receive at its  oWwn = expense
Indonesian personnel. connected with the Project for
technical training - in  Japan: through “the  '~ngrmal
procedures under the Colombo Plan Technical Cooperation

Schene,

2. The Government of the Republic of Indonesia will take
necessary measures to ensure that the knowledge and
experience.aQuired by the Indonesian personnel from
technical training in Japan will be‘_utiiized

effectively.for the implementation of the Project.

- . Z5rm

AT-39



VI, SERVICES OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL.

i. In accordance with the laws'énd regulations in force in
the Republic of'Indohesia, the Government of the
Republic of Indonesia will take necsssary measures to
secure at its own'expense-ﬁhe necessary services of
Indonesian countefpaft and administrative personnel as

listed in IV of the Annex.

2. ‘The Government of ﬁhe Republic of IndpneSia'will
allocate the necessary number of suitably gqualified
personnel corresponding to each ‘Japanese expert to be
dispatched by the Government éf'Jépan és specified in
I1 of the Annex for the effective and successful

transfer of technology under“the Project.,

VII. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF INDONESIA ' '

1. In accordance with the laks and.regulatibns in force in
the Republic of Indonesia, the Government of the
Republic of Indonesia will take necessary measures to

provide at its own expense

(1) Land, buildihgs and facilities as listed in V of

" the Annex:

{2) :Supply or replacement of machinery.'equipment,
instrument, vehicles, tools, spére parts and any
‘other materials necessary for the implementation
‘of the Project other than those ﬁrovided through
JICA under I1X above; '

SOED

S

AT-40



(3} Transportation facilities and travel allowance for
the official travel of Japanese experts within the

Republic of Indonesia; and

{4} Suitably furnished accomodations for the Japanese

experts and .their families.

"In ‘addition, all equipment and machinery available at
the Project site may be used for implementing the

-Project.

2. In accordance with the laws and regulations in force in
the Republic of Indonesia, the Government of the
Republic of Indonesia will take necessary measures to

meet!:

(1) 'Expensés'necessary féf=the'transportation_of the
. Equipment within the Republic of Indonesia as well
as for the installatioh. operatioh:and mainténante
thereof; ' o | '
{2) Customs duties, intefnal taxes and any other
‘charges, imposed on the Equipmeht in the Reublic

‘of Indonesia; and

{(3) Al running expenses necessary for the

implementation of the Project.
VIII. ADMINISTRATION OF THE PROJECT
1. The Secretary General of the Hinisﬁry of Agricultiure will

bear overall responsibility for the implementation of the

Project.

—_— N
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2, The Secretary General of the Ministry of Agriculture will
appoint the Project Director [(Director,Bureau of Planning
of the Ministry of Agriculture} whose responsibility 1is

to administrate and manage the matters of the Project.

3. The Secretary General of the Ministry of Agriculture will
-appeoint the Sub-Project Director {Head, - Regional Office
of Southeast Sulawesi, Miniéﬁrf of Agriculture) whose
responsibility is to implement-the daily work  of the

. Project.

4. The Japanese. Team  Leader will'provide-ngcessary
recommendation and advice on technical and administrative
matters concerning the implementation of the Project to

" the Project Director and Sub-Project'DirectOr.

5. The Japanese experts will give necessary technical
'guidance-and advice to the Indoncsian counterpart
personnel on matters pertaining to the implementation of

the Project.

6. For  the effective and successful implementation of the
Project, a'Joint meeting and a Coordination meeting will
‘be established with the function and composition as

referred to in VI of the Annex,
IX. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Indonesia undertakes to
bear claims, if any arises, against the Japanese experts
"engaged in the_Project resulting from, occuring in the
Gourse-bf; or othefwise connected with the discharge of
their official functions in the Republic of Indonesia
exceﬁt qu thOsé:arisingffrOm the willful misconduct or '

gross negligence'of the Japaneée experts.
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X.

XI.

MUTUAL CONSULTATION
There will be mutual coensultation between the two

Governments on any major issues arising from, or in

connection with this Attached Document .

TERM OF COOPERATION

'The duratxon of the technical cooperatlon for the Project

under this Attached Document will be five (5) years from
March 1, 1991 to February 29, 1996.
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ANNEX
MASTER PLAN

The Government ‘of Indonésia is trying to establish
the appropriate methods of rural.and fegionalfdevelopment
which, is useful for the prOmdtion of the "Integrated
Agricultural and Rural Development Plan in Southeast
Sulawesi" in line with  GERSAMATA Program{jand Cto the:j

balanced regional development and poverty alleviation

" which occupies important positions-in the "5th Five-Years

National Development Plan” (REPELITA V) of Indonesia, and

- the Japanese Technical Cooperation will be implémented to .

assist on:this trial.

Objectives

The Project will be carried out for the purpose of
introducing the knowledge and technology_for_the
appropriate agricultural and_rufal d9velopmént in low
developed regions. It is based on the natural and social -

conditions -in rural area, aiming at the increase of

farmers'' income and the improvement of their living.

standard by :the' higher ~productivity and :the

diversification of agricultural production:

Activities of Technical Cooperation

Technical Cooperation will be implemented in  line

with the following activities.

The objective area of the activities (the Project .
site} shall be selected from the rural area of Southeast
Sulawesi Province, which shall be developed as "quél 
Villages” for the surrounding regions. And the farmers in

the area shall participate in the activities} being led by

“550
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(1)

both the Japanese Experts and the Indonesian Counterpart

persaonnel,

Planning of the integrated agricultural and rural

" development -

{2}

{3)

(4)

II.

- Land use plan, cultivation and farming plan

-~ Agricultural and rural infrastructure development plan

Development of.agricultural and rural infrastructure

- Basic agricultural infrastructure

. Agricultural and rural facilities

Demonstration of cultivation and farming techniques

- Paddy

- Secondary food Crops

- Estate crops

-Strengthening.of farmerS?gfoup

Strengthening of farmers group aiming at effective water
managEment, maintenance of agricultural infrastructure and

planning of appropriate farming activities, etc.

Training of regional and provincial government officials,
extension workers and key farmers '

JAPANESE EXPERTS

1. Team Leader

2. Coordinator

" 3. Experts in the:field of

::%;S i
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“IIT.

IV,

{1} Regional planing

(2) Agricultural and rural infrastructure
{3} Construction and land reclamation

(4) Farming guidance

{5) Operation and maintenance of machinery

(6} - Farmers'

group strengthening
Note : One (1) field of Expert is covered by Team
Leader concurrently. _
_Short term Experts are dlspatched when
necessity arises for the smooth implemen-

~tatibn'of the Project.
LIST OF THE ARTICLES TO BE PROVIDED BY THE GOVERNMENT OF
JAPAN

Construction machinery and materials

Agricultural machinery, tools and materials

" Instruments and materials for the training aqtivities

Véhiclés'and Motorcycles

Other necessary equipment and materials

INDONESIAN COUNTERPARTS AND ADMINISTRATIVE PERSONNEL

"Project Director

Sub-Project Director _
Assistant Sub-Project Director (Administration)

Counterpart Personnel in the fields of

{1) Reglonal planning
{2) Agrlcultural and rural Lnfrastructure
{3) Construction and 1and reclamatlon '

{4) Farming gu1dance
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{1) to formulate the Annual Work Plan of the Project
in line with the Tentative Schedule of
Implementation formulated under the framework of

this Record of Discussion:

{2} to review the overall progréss of the technical
cooperation program as well as the achievements of
the above mentibned Annual Work Plan:

©{3) to review and exbhange views on major issues

arising from or in connection with the Technical

Cooperation Program:

(4} to monitor and evaluate the project activities,

which will be conducted at least once a year and

whenever necessity arises,
The composition of the meeting will be as follows:

Indonesian_ side

- Representative'of-Bureau of International

Cooperation, the Ministry of Agriculture
- Representative of Bureau of Agriculture
and Irrigation, the National -Development

.Planning Agency (BAPPENAS}

- Representative of Bureau of International
Technical Cooperation, Cabinet Secretariat

- The other ﬁehbefs.may be appointed by the

Director of Bureau of Planning, the
- Ministry of Agriculture, .
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The

composition of the meeting will be as follows.

Indonesian side

~Representative of the Board of Regional Develdpn
ment Planning (BAPPEDA) '

-The other members may'be appointed by the Head of
Regional office of Southeast Sulawesi, the

Ministry of Agriculture.

" Japanese side

-Team Leader of Japanese Experts

-Coordinator of Japanese'E&perts

~Japanese Experts in the fields of:

:.1) Régional planning

2) Agricultural:and rural infrastructure
'3) Construction and land reclamation

4) - Farning guidance

5) Operation and maintenance of machinery

6) Farmers' group strengthening

Note : One {1) field of'Expert is covered by Teamn

Leader concurrently.
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3.2  Tentative Schedule of Implementation (TSI)

TENTATIVE SCHEDULE GF IMPLEHMENTATION
FOR ‘THE INTEGRATED AGRICULTURAL
AND RURAL DEVELGOPHENT PROJECT

IN SOUTHEAST .SULAWESI PROVINCE, INDONESIA

The Japaneée Implementation Survey Team and the

" Indonesian Agencies i -concerned have_jointly formulated the
'Tentative Schedule of Implementation for_the Integrated
-Agricultural and Rural Development Project in Southeast
Sulawesi Province. (hereinafter referred to as ‘“the Project"}

as annexed hereto.

'This has been formulated on the basis of the Record of -
Discussions on the Japanese Cpoperatioﬁ'for the Project signed
between the'Jépanese Implemenpatibn Survey Team and]the
Agencies  concerned of the Secretariat General, Ministry of
Agriculture of the Republic of Indonesia and, on the conditions
that necessary budget will.be allocated for the implementation

“of thé Project by both sides, and that the above-mentioned
Schedule is subject to change within the frémeHOrk of the
Record of Discussions when necessity driseés in the course of

implementation of the project.

Jakart \uary, 26, 1991

. . . . T
=T 3 L o
) - T . AP
Mr. Yasuto KIKUOKA - _ ' - Mr. Nusyirwan Zen
Leader, o Secretary General,
Implementation Survey Team ‘Ministry of Agriculture,
“Japan International ' Republic Indonesia

Cooperation Agency
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313 Indonesian Reqguest on Dispatch of Experts in Agricuitural Field

REPUBLIK INDONESIA
DEPARTEMEN PERTANIAN

Il Harsnno RM Na. 3 Telp 782030 ~ 130414
Pasar Minggu '
Jakarta 12550 :

Kolak Pos 83f12001/Kbypm : Fax 781137

Telex 44245 _. 41312

) JaLartz, January ,199¢
He. Yasuo KRitaneo
Resident Representative. JICA .
Jln. Thamrin 24, Jakarta i"”““~*'
LHDUHESTA Rt

L L her e et -»-o! r.«::.'n.af__.;
1

P 7 .

Re : Expert in short term and long term for
Integrated Agricultural and Ru:al Development in
South East Sulauesi

We. . 25/B./1h9st I

bear Sir,

The summary report of long term survey of the preject type
. technical cocoperation for the Integratﬂd Agricultural and Rural
Development Project in South East Sulawesi Ias been conducted by
JICA. The team has formulated a detail preject preparation
_including dispatch of long term and short tecm experts.

“Regarding to the goal of the proiect, e, to establish a
.package program model deals with in¢éreasing stendard of. living
for the target groups in the rural) area, it is appropariate if
there is a continous activities focusing on monitoring,
evalvation, and a policy analysis study. It is therefore, 2 long
term expert . in Agriculture Economist, d short term in Cocos and
Cashew nput Spesialists are necessary needed. Consequently an

additien of.one long term experts in agriculture economist, and
twe short term experts in specific commodities are proposed:to be
involved to the project.

Attached a 1ist of activities would be done during his
assignent. ) ' ' :

Thank you for your kxnd eoopel ation,

f'J;_H; - Yuur sxncerely

i-.. Hdad; Puveau of Planning
. ‘ ‘h_lllxnistry of Africuliure

: Or.lr. Alirahman,

flead, Agriculture and Irrigation
Burnau, Bappenas.

Hr. H. SATO
JICA Experts for Promotion of Hajor Foead Crops
Crodgram, Bureau of Planning HOA
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Base on short and long tern objeciives oOf the project, the
" activities would be done by the Agriculture Econorist SpecAallct
Cashew noet and Cocoa Specizlists as follows

Agrieplture Fconomist

1}. To colect and analize data of social economic condition of
the target groups, (in and ocut of the project area),
The duration could be guarierely, sizmonihly and annually

2}. To wmonitor and eveluate the. p*oaect acuivlt‘es euch 2s ¢ the
progress of prooact in each desa

'3). To plan and establish spall and nediun scale enterprices by
the target groups in order to develop of zgribusiness

4). To review the achievenment of the project in corder to ensure
the goal of the project (incredse standard of - living for
target group) related the impect of : project . in line of
rultiplier in social economic aspect.

5). To. prepare sixmonthly report ~and apnually . in  line the
national workshop together sHith steering conmettee and would
be presentated at national ‘level ‘

B). Other activities related to goazl of the projecf

1).  To plan . appropriate croping pattern and diversification.
pattern in order to develop cashew nut and cocoa comodities
in upland area. Integrated Pest Hanagement  should be taken
in to account in designing those patterns.

2). To prepare the recommendatlon for the COHOdIulBS alternative
“which will be developed in project site.

3). To decign technology package stert fron cultivication to
post harvest.

4). ‘Other activities related to develop in cashew nut and cocoa
in project area. : '

AT - 54



3.4 Japancse Responce to the Request on the Experts in Agricultural Iield

Coanments and Plan of Japanese side
about the cooperation on Agricultural Econonics

. Conditions
As the result of Long-ternm Survey for the Integrated
: Agricultural and Rural Developnent Project in Southeast Sulawesi
Province, it has been recomnended that Sevedr (7) Long-term
Japanese Experts shouild be diébatched to attain the objectives of

the Project. And the fields of then are as folloss.

1) Leader {Regional Planning)

2) Coordination

3) Adgricultural and Rural Infrastructure
4) Constraction and Land reclamation

5) Farning Guidance

6)  Operation and maintenance of nachinery

"7} Farmers’' group strengthening

At the end of.:andiafter finished the}survey{ the Indonesian
§ide're4uested to the survey teao or to-the JIGA Indonesia office
that an Erpert on'Agricu}tural Econonics should also be
diépatched as long-tera. _ _

To answer for the request of this, the Japanése side
feconsidered about the necessity and-pqssibility'to dispatch a
1onz-term:exﬁert on dgricultural Economics, and sunmarized the

opinions and an adaptable plan to cooperate in-the field.

2. Opinjons . . .

The final target of this Project is to contribute to the
establishaent of “"Hodel Package Program”™ which is adaptable for
the proﬁotionjof #ﬁricultfal:and rural developnent in rural area
of Indonesia, _ '

 Fron this point, it is very important to nonitor and
evaluste the effects of the project activities : if it has really
improved.phé farn manakemeﬁt and rural econonmic conditions of the
Project area. and if it is adaptable for the development plans
for the other regions,

But there are sone points te be considered to deside the way

of Japanese cooperation for monitoring and evaluation.
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1) Honitocring shall be done "objectively” fron the oulside of
the Project teanm {lLong-tera fxperts and Countarpart
personnel of thea).

2} Project effects for azro-econoaic conditions will cone out
not so ismediately. M¥ay be appear after the coastruction
and reélanation works of agricultural and rural. facilities,
folloved by the guidance and trainins'oﬁ cqftiyation
techniques and farm canagenent to the farners.

3}y Analysis of an“improﬁeﬂent of fareing and econonic
conditions is rather diffiéult. pspecia!ly to extract the

pure/direct effects of the Prpject.

. Plan of cooperation in the field of Agriculture Econonics
Considering the conditions and some points nmentioned above,
Japanese'sfde consider the appropriate way of cooperation in the

field as follows.
1} Study iteans

C) Survey on present farm nanagenment conditions in Project
area (before the inpleaentatiqn of the Project)

@ Technical guidance on Bench-mark_survey nethod

@ FPeriodical check of fara managenent conditions and
recoamendation for implenentation plan for the future

{during and at the end of the Project)

% The study would not be so high level of economical "analysis”,
but the “checking”{recording of changes}) of farm managenent

conditions.

2) HKethod (Tentative Cooperation schenc)
© @ Fiscal year 1991 : Survey on present conditions by short-
P _ tarn expert {3-4 aonths)
'@ Fiscal year 1992 : Téchnital zﬁidande 6n Bench-mark survey
' methgd bﬁ—short-lern expert (1-2 nonth) -
@ Fiscal year 1393 : Perioical checking und'rcconnendation
§ for the future planning by short-tern
1995 experts {1-2 nonth x 1-2 lines a vear)
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% Study on @ would be done based on the periodical (every three
nonths of) data collection by the counterpart personnel.

% The results of the study on @, @ shall be suanarized and
reported to the Joint conmittee.

.XJapanese side try to dispatch the same personnel as short-tern

experts O~ @, as ecany tines as possible.
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3.5 Terms of Reference on Local Energy Training provided to incorpovate to this project

_ TERMS OF REFERENCE
ENERGY PLANNING FOR SUSTAINABLE AGRICULTURAL AND
RURAL DEVELOPMENT

JUSTIFICATION

The major objectives of agricultural development include

1. To 1mprove and maintain food self sufflc1ency,_;‘

2. 'To increase income —and improve equity in income
distribution among individuals and regions, ' '

To improve nutritional levels of the population,

To expand employment opportunities through programmses of
gustainable agricultural and rural development.

o G

‘Energy is a vital input in the fulfilliment of all these
ohjectives, besides  that energy has also become a critical
input, and a major constraint in sustainable agriculture and
rural development. Commer01al energy shortages; combined with

'the “other energy crisis", caused by the continued dependence.

of the rural people on the rapidly declining hon-commercial
biomass regources of firewood, crop waste and manure, have led
the rural areas the hardest

- hnergy in rural areas is used mainiy for  household
consumption.. : These household energy needs mostly are met by

- Ynon-commercial’ energy sources. Non-commercial energy forms

are out . side the planning process, even if awareness exists
in conserving their resource base the rural people often have
no other alternative for their survxval.

Increasing agrlcultural and non-agricultural activities
in rural area may also- requ1re commercial energy as a critical

. input. Therefore, there is a close relationship between the

prevention of the destruction: of qgg;ﬁgﬁ the environment due

.to indiscriminate use of non- commer ial energy sources, and

utilization of commercial energy for 1mprov1ng productivity,

“creating employment and increasing income in rural areas.

There is a marked variation in the specific end-uses and

“energy forms used from region to. region which :representing

different agro-climatic and eco-systems within a country.
This bringsa out the need for implementing energy assessment
and planning for sustainable agriculture and . rural
development, not only: at the national or macro levels, but
also at the decentralized and micro levels. o
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I1.

IXY.

Such micro-level area-based integrated planning would
also have to take into account socio-~cultural and econonmic
variables, their relationship to the existing and desired
patterns of anergy consumption as well as environmental
constraints in the micro region.

Area-based micro-level integrated planning for meeting

‘rural energy needs for subsistence and development, would

therefore have to include, not only renewable energy resources
which may be obtained locally, but also various commercial
energy gsources, including elecktricity, petroleum products and
coal, reguired for productive agricultural and non-
agr1cultural act1v1t1es for economlc development of the rural

- region.

OBJECTIVES

To develop a  framework for - integrated rural energy
planning and assessment in order to meet the energy
requirements . for . sustainable agriculture and rural
development, with the lowest possible cost to the economy and
the environment.

THE SCOPE OF THE PROJECT

The ‘activities in preparlng area based energy plans are
as follows

a; Selection of the Area i

. The gize of the area has to be large enough to brlng
out the inter relationship between developnent programmes
and energy requirements for subsistence and prodiuction,
and to justify the building up of a decentralized data
base for plannihg process. A collection of appropriate.
number of ‘villages which have specific ecological
characteristics may be more suitabhle, especially if it
alsc coincides with a local administrative unit,

b. Rural Enérgy Surveys

This surveys Hill prov1de the data & information .
about energy consumption pattern 'in that region for
different end-uses either for domestic consumption or
productive activities, and also an initial assessment of
available energy resources as well as their technologles.

During  the survey, the needs priorities and socio-
cultural preferences oﬁ the 1ntended rural benef101ar1es
are - also assessed
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Iv,

Institutional Framework

The Secretariat General, Ministry of_Agriculture will
take the overall responsibility of coordination in building

~up integrated rural energy plan for sustainable agricultural

and rural development. Related Directorate General and Agency

‘within MOA, Directorate General of New Energy, National

Planning Agency, Ministry of Industry and Ministry of Honme
Affairs will be the supporting agenc1es. .

At regional level the agencies thch Hlll be 1nvolved in
worklng out this integrated. plannlng are :

' Regional office of MOA .
. Provincial Services -of Food Crops, EBEstate Crops &
Livestock :

. Provincial Serv1ce of Ministry of Mining & Energy
Provincial Service of Ministry of Industry
Local Goverhment offices concerned
Research & Development organization.

- Private Sector organizations.

-

SRS N NS CR U
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3.6 Address on the Signing Ceremony of the Record of Discussion
and Press-Release Paper

THE SECRETARY GENERAL OF THE MINISTRY OF AGRICULTURE
THE REPUBLIK OF INDONESIA

ADDRESS ON THE SIGNING CEREMONY OF THE RECORD OF DISCUSSIONS
" BETWEEN THE GOVERNMENT OF JAPAN AND THE GOVERNMENT OF INDONESIA

ON TECHNICAL COOPERATION FOR THE INTEGRATED AGRICULTURAL AND
RURAL DEVELOPMENT PROJECT IN SOUTHEAST SULAWESI

1

The Honorable Representative of the Govenment of Japan,

- Mr. Yasuo Kokubka, Leader of the Implementation Survey Team
JICA,

-~ Other members of Implementation Survey Team of The Japan
International Cooperation Agency, :

- - Distinguished guests, Ladies and Gentlement.

At the outset alllow me to express my sincere gratifude for your
kind attention to attend this simple but very importaht ceremony,
held at this Headquarter of the Ministry of Agriculture. Lét me
begin my brief speech by welcoming all our distiﬁguished guast

most warmly.

It is a great pleasure for me at this moment to- be given the
honour to sign the Récord_of Discussions as prepared by both the
Japanese and Indonésian. senior 6fficials regarding project on
’ Integrated_ Agricultural and  Rural Development :Proje¢t in

Southeast Sulawesi *,

You may wish to note that eighty percent of our'populatioh' are,

in one way or another, relsted to -ngﬂcﬂltura in tholr daily

endeavor. Around sixty percent of them are directly involved ‘in
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agricultural production activities. Furthermore, agricultural
sector still play an important role in the gross domestic product
formation which contributes about twenty eight. percent. For these
reasons, we strongly believe that efforts toward improvement of
the weifare of the rural people cannot be separated from the

agricultural sector deuelopment:undertakings.

‘1 am  pleased to also note that the new integrated approach to
égricultural and rural dévélopment to be implemented.through this
project is expeéted to cohtribute a greaf deal :toward the
improvement ~ of ‘the rural : people's is welfare.. The 'term
'“integrated" convey the 'idea that development' of rural area

_should be based on the resource base potential of the region.

This implies a completé development of all aspects of production
processes, iﬁfraétrueture.:procurement of inputs, marketing, and

institutional supportsf

‘Distinguished guest,

Ladies and genflemen,

We afe currently in the midst of the implentation of the fifth
fjvé years development plan. Aé Qou may be aware, the government
“has declded that'speCialtemphasize and high ptiority_be givenlltd
"the development of the eastern part of Indonesia. In this ragard

agriculture and rural development is essential for at least two

reasons. Firstly, in general this region is still relatively less
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developed while at the same time it posses potential natural
resources walting to be developed. Secondly, majority of the
L_population in the region deﬁend heavily on agriculture as their
main source of income. The so called Southeast Sulawesi
"GERSAMATA® program is in its nature an integrated approach to
the'developmentfand it has ‘been properly formulated. Therefore to
my views,  the sélection Of'éeveral'villages in Southeast Sulawesi

as the location for this project acfivities is very appropriate.

With regérd to the implementation of this project, I.would like
to emphasize that it should be considered as part of our
continous  eff0rts.-toward the succesfull implementation_'of the
nétibnal' égricultural deﬁelopment undertaking. I:therefcre wish
to é%préés. my- earnest hobe_that all agencies cohcefned shduld_
abtively ‘participate and closely cooperate ' in all étages of
project acfivitiés'iﬁcfuding plénhing. implementation, moni toring o
‘as .well as in'the preparation.of_the future pfogrémmes_ of - the
project. In particular, I wish to request the kind coéperation of
the provincial governmént of Southeast Sulawesi to 6ptimize the

benefits of having the project in this province.
Distinguished guest, -
Ladies and gehtlemen,

In conclusion, on behalf of the Government of Indonesia, 1 would
1ike to extend our appreciation to the Government ef Japan fer

their generous assistance and cdoperation render through this
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project. I am looking forward to the successful implementation of
the pfoject and to the ever continuous mutual cooperation between

both countries.

To our Distinguished guest, the Japanese Experts delegation which
will depart to Tokyo soon after this signing ceremony, may'I wish

you a safe journey home.
I_fhank you..
'Arrigato Gozaimas.
jSecrétary General,

The Ministry of Agriculture

Ir. Nusyirwan Zen
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(NFORMATION AND CULTURAL OFFICE
- EMBASSY OF JAPAN
24, JL. MH. THAMAIN
TEL. 324308
JAKARTA PUSAT

Jakarta, January 26, 1591

JAPAN ASSISTS INTEGRATED AGRICULTURAL AND RURAL DEVELOPMENT
PROJECT IN SOUTHEAST SULAWESI '

i, The Government of Japan decided to extend the technical
assistance for "Integrated Agricultural and Rural Development Project”
in Southeast Sulawesi. Basic document was signed today between

Mr. Yasuc Xikuoka, the leader of implemehtatibn survey team of Japan
International Cooperation Agency (JICA) and Ir. H. Nusyxrwan Zen, the
Secretary General of the Ministxy of  Agriculture. '

2. The technical assistance which will start from March 1991 forx
five years, aims at introducing appropriate technology & the xural
areas for agricultural and rural development. The project is expected
to improve the farmer's living standaxd through achieving higher pro-
ductivity and diversification of agricultural products. |

3. The compohents of the project are:

{1). planning of land use and- farming

(2}, improvement of infrastructure,

(3). demonstration of farming techniques,

(4} strengthenihg of farmers® organizations and

{5}, trainiﬁq of 1oca1“government officials, and key farmers.

The project site will be selected among the rural areas of
goutheast Sulawesi and will be developed as "Model Village". The far
mers in the area are expected to participate in the activities super-
vised.by the Japanese and Indonesian experts.
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4. Japan will send several experts for:

{1) . agricultural and rural development planning

(2) . land reclamation and improvement of rural infrastructure,
(3} . operation and maintenance of machinery, and
(4} . strengthening of farmers® group,

Japan will also donate construction and agpicultura1 machinery,
instruments and materials for training activities and vehicles.
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4. Organization Chart (Indonesian Side)
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4.2 Organization for Project Implementation (National, Provincial and Kabupatea Level
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4.3 Flowchart of Project Activitices
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