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HBES1. IZv
MINUTES OF UNDERSTANDING
BETWEEN THE JAPANESE SPECIALIST FOR SUPPLEMENTARY STUDY
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR
THE AGRICULTURAL TEACHER AND YOUTH FARMER TRAINING PROJECT

IN INDONESIA

A Team of Japanese Specialist for Supplementary Study
(hereinafter referred to as "the Team"), organized by the
Japan International Cooperation Agency ({herinafter referred to
as "JICA"), headed by Mr. Sadao Isono, visited the Republic of
Indonesia for the purpose of defining the details of the
technical cooperation in connection with the Agricultural
Teacher and Youth Farmer Training project (hereinafter
referred to as "the Project”) in the Republic of Indonesia.

During its stay in the Republic of Indonesia, the Team
carried out field studies, exchanged views and had a series of
discussions with the Indonesian authorities concerned on the

matters related to the Project.

As a result of the discussions and the field study, the
Team and the Indonesian authorities reached the common
understanding on the 1issues of the Project and agreed to

recommend to their respective Governments, the matters

contained herewith.

Jakarta, August 22nd, 1997

P AR
Mr. Sadao Isono -ﬁ Ir.H.Muchtar Abdullah .
Head Coordinator/ " Director General,
Specialist for Supplementary Study Agency for Agricultural
Japan Intermational Cooperation Education and Training,

Agency (JICA) Ministry of Agriculture
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I. BACKGROUND AND OBJECTIVE OF THE STUDY

JICA based upon the ~results from the former
preliminary Survey Mission, dispatched the Team to carry out
a survey to compile required data for formulating a detailed
framework of the Project.

The objectives of the Team are:-—

1. to examine the possibility of the implementing
Japanese technical cooperation and the scope of
cocperation based upcon the outcomes of the

analysis and investigation,

2. formulating a draft framework of the Project

from the above outcomes.

ITI. MEMBERS OF THE TEAM
1) Head Coordinator/Agricultural Mr.S5adao ISONO
Extension Technical Advisor,

Rural women
Empowerment and
Life Improvement

Association

2) Cultivation Mr.Hiroshi ISHIKAWA
Ex—Associate Prof.
Iwate Agricultural

Junior College

3) Training/Technical cooperation Mr.Yuzo SHOZAKI
Technical Advisor,

Agric.Develop.Coop.
Dept. ,JICA

4) Grant Aid Planner Mr.Shoukichi SAKATA
First Project Study
Division,
Grant Aid Project
Study Dept.,JICA

In addition to the above members, Mr. Haruhiko SAKAMOTO
_ 4] -



who is now serving for Agency for Agricultural Education and
Training,MOA and Mr. Maman Achmad Rifai, Director of Planning

in the same agency Jjoined the Team to conduct the joint
supplemental study.

IIT. SCHEDULE OF THE STUDY

see the "study schedule”( annex 1 ) -

IV. CURRENT SITUATION AND PROBLEMS

{(agricultural extension)
1. Each Directorate General in the Ministry of Agriculture
is making efforts to implement  The Sixth five-year

plan(Repelita VI). 1In this implementaticn process, more
expectation on the agricultural extension is being expanding,
therefore the human resource development of extension
personnel in particular is urgently needed.

According to the Indonesian extension system, an
extentionist 1is a national government staff, however the
extension activities has been handed over from central to the
local government. Therefore the extension policy in practice
has been consulted between the two government. For above
reasons, the extension activities is being implemented
responding to the local government needs, the XANWIL, as a
coordinator, has been playing an important role in the
extension sector. In Indonesia T&V system has been adopted in
extension sector and the target of extension activities lies

on kelompok tani(farmer group) and key farmers.

2. The agencies related "to the education and training
activities in MOA are the office of Sec.Gen, AAET, 4
DGs (DGTPH,DG-estate,DG-animal ,DGF)and AARD and Agency of
agribusiness.

Bureau of Agric. Extension is responsible for
extensional policy, and Agency for Agric. Education and
Training has been taking charge of human resources development
of extension personnel.

In order toc have an effective training, the exchange
- 42 -



of information for each other is very important.

Though the consultation meeting with other institution
concerned are hold two or three times a vyear, It 1is
recommended that the combination meeting would be held more
reqularly.

3. At national level, the central training center(BPPFP)
has been conducting the educational basic training program of
extension personnel nation wide. For further expantion of the
training programs for extension staff .trainings from 27
provinces, the center is implementing facility renovations and
repair works in the center.

4. There are thirty-one regional training centers(BLPP)
except 5 provinces. Those provinces want to have a new BLPP
centers in their regions. NTB 1is one of those provinces
without BLPP. The agriculture in NTB have been developing year
by year. But unfortunately there arernot enough facilities and

manpower which take charge of farmers' needs.

(training)
National agricultural training center(BPPFP)

(1) The center's responsibility is to provide a series of
training programs for BLPP, SPP staff & instructors and newly
assigned PPS(subject matter specialist) in local governments
to have them much higher extension capability.

(2) The containts of the agricultural human resource
development +training programs mainly consist of Educational
training policy, Educational principle and theory, Training
methodology and evaluation system and so forth. However, the
trainings related to the practical based curriculums which are
essential for agricultural area development,are comparatively
weak in this center.

(3) The T.0.T.(Training of Trainers) training system is
being adopted in +this center. The effectiveness of this
system should be more emphasized for further development of
the staff training. |
Regional Agricultural Training Centex (BLPP,NTB)

(1) BLPP,Mataram is characterized as an embryo:infant stage
of the regional training center at this moment. For  smooth
and efficient implementation of the training activities, the
center has been establishing a closer coordination with

KANWIL,a 1local coordinating institute and other related
- 43 -



agencies.
{(2) Besides the extension training activities, quite a few

numbers of practical training <courses on agricultural
technology has been implementing for PPLs;field extensionist,
through each Directrate General channel at the regional le%el.
KANWIL plays a key role as a coordinator agency to coordinate

training course and curriculum development among Dinas and

other agencies.

{agronomy )}

1. In NTB, Agriculture plays a major role. Especially most
people in Sumbawa has only been survived by agriculture
because of severe circumstance in drought. Therefore their
intention to the agriculture is very strong.

2. The Team visited some extension offices, and heard the
extension workers' request of the training on the cropping,
soil analysis, apprication of fertilizer, agro-echosystem and
agribusines.

3. A good management of linkage under DINAS and BIPP has been
implemented between PPL,PPS and farmers group, fishermen
group.

4. Shortage of the labor force has been reported on planting
and harvesting season in the paddy area. Therefore adoptation
and utilization of agricultural machinery such as direct
seeding, combine machine, thresher machine and so on should be
considered.

5. All agricultural sectors and commodities including fishery
food crops, livestock, estate crop and also small scale agro-
business should be conducted.

6. On remote region far from the big consumed area such as
Bali and Java, farm products should be given to the capability
of preservation and long term storage methods.

7. High production and stabilized yield of crops can be
produced with only dirrigation in dry season in Sumbawa.
Therefore, the farmers should master the effective and
appropriate water management. ‘
8. Improvement of quality control for agricultural commodities
and system of marketing channels should be spreaded into the
farmers.

The Team considered that the agriculture of this region has a

good and large potentiality of developing further.
_ 44 -



V. STRATEGY FOR THE PROJECT IN ACCORDANCE WITH THE ANALYSIS
AND DISCUSSION

1. with the wview of strengthening the institutional
capability of AAET, one BLPP should be selected as the model
regional center. The activities of the Project should be
conducted at both BPPFP,Ciawi and the model center.

In consideration of the fact that the final
beneficiaries of the agricultural development shoud be on a
farmer, in order for a farmer to get direct and visible
benefits through the project, the project activities in one of
the regional training center rather than in central training
center should be given more an emphasis during the technical
cooperation period.

2. In order *to improve/enhance the extension and training
system for agricultural extension instructors and teachers,
those directions are recommended as below:-—

(1) development of agricultural instructors through the

center training program in central level

(2) implementation of PPL and key farmer training in

regional level

(3) establishment of monitoring/evaluation feed-back

system of training and extesion activities in central
and regional level

3. Develop a close and systematic relationship model among
training,extension and research sectors especially in the
regional level;the BLPP training center and/or regional
agricultural research stations, so that the farmers' needs and
hindrance in the field can be seen more concretely and clearly

After the recognition of the effectiveness of this
relationship model,the Indonesian authorities should be able
to demonstrate and expand it further +to other regional
training center.

4. Through an activities of strenghthing the agricultural
extension staff and key farmers, the Project will be able to
guide the rural agriculture develcopment.

5. In consideration of the importance of self-reliance and
development of the Project,the establishment of a training &
extension management system in model area should be extended
to other regions through the central training programs.
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VI. PRE-CONDITION FOR THE IMPLEMENTATION OF THE JAPANESE
PROJECT-TYPE COOPERATION

1. For the effective and successful implementation of the
Project, a Joint Coordinating Committee and a Working

Committee should be formulated properly.

2. A number of counterpart personnel(C/P) for each of the

JICA Experts should be nominated for a future assignment.

3. The Overall long-term training implementation plan(Master
Plan) for the development of agricultural extension personnel
and its policy & directions should be formulated and should be
submitted to JICA Indonesia Office before the dispatch of the

final Implementation Study Team.

4. About an improvement of training programs in the model
site, the agricultural extension pexrsonnel/farmer leaders
build-up training program & its policy in the area should be
formulated in coordination with the local Government and
submitted to JICA Indonesia Office.

VII. PROPOSED PROJECT FRAMEWORX
(1) NAME OF THE PROJECT
"The Agricultural Teacher and Youth Farmer Training

Project in Indonesia™(Tentative title)

(2) IMPLEMENTING ORGANIZATION

a. Responsible Organization :
Ministry of Agriculture, ROI

b. Implementing Organization :
Agency for Agricultural Education and
Training (AAET),MOA

¢. Related Organizations :

1) Agency for Agricultural Research and

Development (AARD)

2) Agricultural Extension Center

T



3) Provincial Government( model site )
4) KANWIL,DINAS at model site
5) National & Regional Agricultural Research

and Extension Centers

(3} PROJECT SITE
1) Main site:
National Agricultural Functional Education &
Training Center ,
2) Model site:
Regional Agricultural Training Center

(4) TERM OF COOPERATION
The duration of the technical cooperation for the
Project under this Attached Document will be of five (5)

years.

VIII. OTHERS
(1) NECESSITY OF THE BUILDING IN THE REGIONAL TRAINING

CENTER IN NTB

When it comes to a project implementation in general,
a regional training center is needed to verify the activities
in the central training center.

At present 31 of regional centers in Indonesia are
operational and only 5 provinces could not have their own
centers yet. West Nusa Tenggara Province is the one among 5
provinces. NTB however,is one of the model provinces in the
Umbrella Cooperation and being given a priority as an
implementation regions for agricultural development. The Team
found out that in Lombok island in the province, there are
several active Agricultural Research Institutes exist from
which a mutual cooperation can be expected. Further more,
comparing with other regions,rfor instance, the province has
a better circumstances on financial and manpower supports for
the Center management.

From the above reasons, the construction of the
regional training center in the province is 1indispensable to
the Project.

{(2) IN CONNECTION WITH THE THIRD UMBRELLA COOPERATION
In relation with the implementation of training program,

to make a close linkage among other umbrella related project
- 47 _



is much useful in term of efficiency and effectiveness of the
training, and also it meets with the spirit of the umbrella

cooperation.
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ANNEX 1

for Agriculture Teacher and Youth Farmer Training Project

Study Team

Tentative Schedule

-as 97/08/22 15:05

Date/Day Time Activity Stay
August 4, 1997 Tokyo (10:50) = Jakarta (16:05) President Hotel
{Mon) Jakarta
5 09:00 : Courtesy call on JICA -ditto -
(Tue) 10:00 | Courtesy call on EOJ
11:30 ; Courtesy call on Umbrella Secretariat
6 Visit to BPPFP Savoy Homann
{Wed) Move to Bandung Bandung
7 Visit to BPTP Lembang Jakarta
{Thu) Visit to BIPP, BFP Subang
Move to Jakarta
8 09:00 | Joint Meeting at AAET(Agency for Research Dev., - ditto -
{Fri} Agency for Agribusiness, Bureau of Agricultural
Extension, AAET, Foreign Coop. Bureau)
10:30 | Courtesy call on Secretary General, MOA
9 Jakarta (08:00) 2 Mataram (12:15)/GA618 Mataram
(Sat) *Mr. Priyono from Badan Diklat Pertanian will meet you
af the airport
10 Collecting data - ditto -
{Sun)
11 Visit to BIPP, BPP, Institutes concerned - ditto -
(Mon)
i * Arranged by Mr. Priyono (Tel. 0370-32574)
13
L Wed) V.|
13 Aug. (Wed) Narita (11:00) = Jakarta (16:20)/GA873 (Mr. Sakata) President Hotel |
14 Mataram (10:30) - Bima (11:40)/ MZ6520 ‘Bima
The |
jakarta (05:00) > Matarawmt {12:15)/GA618 (Mr. Sakata) “Mataram |
15 Site survey at BIPP, BPP - ditto -
(Fri)
16 Move to Sumbawa Besar Sumbawa Besar
(Sat) o
17 Sumbawa Besar (12:00) > Mataram {(12:45)/ MZ6551 " Mataram
(Sun)
18 08:00 | Meeting at KANWIL - ditto -
(Mon) * Arranged by Ms. Ari (0370-23935)
Visit to Governor's Office
Visit to BAPEDA
* Arranged by Mr. Kuswidianto, BAPEDA - Bidang
Ekononmi{0370-31525)
19 Mataram (10:00) > Denpasar (10:40)/ MZ6603 Jakarta
(Tue) Denpasar (12:30) > Jakarta {13:10)/GA879
20 Site survey & meeting at BLPP Cihea,
(szd) Visit to institutes related to the project
21
(Thu)
22 Report to EQJ, JICA
(Wed) Jakarta (23:30) 2
23 Taokyo (08:40)
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ANNEX 2

MOa

DG
KANWIL
DGTPH
DGF
AART
BPPFP
BLPP
T&V
TOT
NTB
PPL
DINAS
JCC
AARD
PPS
BIFP
SPP
APP
BAPPENAS
BAPEDA
BPTP/LPTP
BPP

TABLE OF ABBREVIATION

Ministry of Agriculture

Directorate General

Kantor Wilayah ‘

Directrate General Tanaman Pangan & Horticulture
Directrate General Fishery

Agency for Agricultural Education and Training
National Agriculture Training Center
Regional Agricultural Training Center
Training and Visit system

Training of Trainer

West Nusa Tenggara

Agricultural Extension Worker

Regional Office

Joint Coordinating Committee

Agency for Agricultural Research Development
Subject Matter Specialist

Agricultural Extension Information- Center
Agricultural High School

Agricultural College

National Development Planning Agency
Regional Devlopment Planning Agency
Agricultural Technology Assessment Center

Agricultural Extension Center
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EER2. LAYEVIETRSPEFE)ICHSITIEREER - FMEREOEE (EX/F13D)

THE PERSPECTIVE OF AGRICULTURAL EXTENSION AND
TRAINING DEVELOPMENT (DIKLAT)
IN REPELITA VII

Prepared by:
Chairman of Agency of Agricultural Education and Training

Ministry of Agricalture of the Republic of Indonesia

Bureau of Planning
MINISTRY OF AGRICULTURE OF
THE REPUBLIC OF INDONESIA
1996
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DIKLAT
GBHN
IPTEK
IMTAQ
REPELITA VI
REPELITA VII
PELITA VI
BUMN
P4S
AFTA
KESR
IMT-GT
IMS-GT
CBS
KAPET
SPAKU
APEC
KTNB (TCDC)
AUP
BLUP
BMIP
SPP

ABBREVIATIONS

- Education and Training

: Main Guidelines for Indonesia’s Development

: Science and Technology

: Belief on God (in Islamic Religion)

: The Sixth Five Year Development Plan

: The Seventh Five Year Development Plan

: The Sixth Five Year Development

: Agency of Government Private Sector

: Center for Independent Rural Agricuitural Training
- ASEAN Free Trade Area

. Sub-Regional Economic Cooperation

: Indonesia-Malaysia-Thailand - General Trade

: Indonesia-Malaysia-Singapore - General Trade

: Central Bureau of Statistics

. Integrated primary Economic Growth Zones

- Agribusiness Center for Primary Commeodities

. Asia Pacific Economic Cooperation

: Technological Cooperation Between Developing Countries
. Fisheries Business Academy

: Center for Fisheries Business Training

: Center for Agricultural Extension Information Development
- School of Agricultural Development



THE PERSPECTIVE OF AGRICULTURAL EXTENSION AND
TRAINING DEVELOPMENT (DIKLAT)
IN REPELITA VII

1. INTRODUCTION

Indonesia’s national development is now entering the important stage of the country’s
development history. The phase I of the long term development has been completed, and

now 1t is about starting the phase II.

In the long term development phase I, GBHN 1993 implies that national development
focused on economic development in coincidence with the development of human
resources. To implement the order of GBHN 1993 above, it is necessary to increase

efficiency and productivity of people in order improve quality of life, education and

welfare through people empowerment strategy.

In stage II of the long term development, Indonesia needs various transformations in
agricultural sector, ie. transformation of the onentation of development towards
agribusiness, decentralization in agricultural development, development of institution and

people participation, in order to empower farmer farming.

In accordance with people empowerment strategy, the order of GBHN 1993 contains the
basic message for the implementation of nattonal development, that is human is the top
priority in development. Human as the target of development need to be developed to

increase their dignity. Thus, human resources empowerment should be prioritized in

development.

Agncultural development can not be separated from national development, and to some

extent becomes important part for the continuation of the next stage of development.



By considering the importance of national development, the development of education and
training becomes parts of strategy to increase human resources quality especially for
farmers and fish farmers and their family to encourage them to be independent, while
increasing/improving nutrition quality, increasing non-oill export, foreign exchange

substitution, widening job opportunity, etc.

With IPTEK and IMTAQ as the basis of development, agribusiness development and
specific location resources approach during REPELITA VI -and possibly to be continued
in REPELITA VII- become ideal strategy to create independent farmers and fish farmers.
Then, it is expected that modem agricultural system can be developed which can support
economic development especially in rural areas (the synthesize of agricultural development

for empowerment, and empowerment development for agricultural development).

II. CONDITION OF EDUCATION AND TRAINING DEVELOPMENT AT THE
END OF PELITA VI

The main features of education and traimmng during PELITA VI were to continue, to
increase, and to develop the efforts of Four Principles of Agricultural Education and

Training {Catur Karya Diklat Pertanian) that is to' develop agricultural human resources,
to develop agricultural education and tramming institutions, to mcrease the quality of the
implementation of agricultural education and training, and to develop partnership with
community, BUMN and private sectors in the mmplementation of agricultural education

and tratning.

Efforts to increase human resource development have been done through, among others,
carrying out Field Schools which emphasized on to develop and to find out facts in the
field, in order to solve the problems which are curmrently found. This way has been

approved to help increasing active Involvement of farmers in order to support agricuitural

development in their region.

- 34 -



The institutional development of agricultural education and training is directed to increase
quality, professionalism, and efficiency of existing agricultural education and training
institutions towards the reaffirmed of their roles as Center of Excellence in respective
regions. Besides, efforts have been made to establish new agricultural education and
training institutions in some areas, in order to speed up regional agricultural development.

The implementation of agricultural education and training is directed towards
professionalism which prioritizes the quality. Meanwhile, increasing partnership with other
agencies in implementation of agricultural education and training has been done to

promote this program in order to accelerate the process of regional agricultural

development.

The condition of agricultural education and training at the end of PELITA VI is

characterized by:

1. The enhanced of active people participation in agricultural development

2. The increased of quality of istitutions as well as the implementation of agricultural
education and training, and the increase of numbers of new agricultural education and
training institutions in several provinces such as Bengkulu, West Nusa Tenggara,
Timor Timur and Central Sulawesi, as well as independent agricultural education and
training institutions, such as P43S.

The extend of partnership in agricultural education and training implementation with

"y

community, BUMN, and private sector.

The conditions that have been created at the end of PELITA VI as a result of agricultural
education and training -development during PELITA VI. These condition need to be

continued, widened, and developed, in order to achieve better results in REPELITA VII.
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1. PROBLEMS AND CHALLENGES

REPELITA VI (1999/2000-2003/2004) is started by the transition to enter 21st century
and will finish in the year of 2003/2004, in which free trade era will be occurred in
regional level (AFTA), and in sub-regional level (KESR) such as IMT-GT, IMS-GT, and
BIMPEAGA. To get into free trade era regionally which will be directed towards wider

scope {international), the readiness of agricultural human resources is the key for the

success of agricultural development.

To prepare agricultural human resources entering REPELITA VII, it is necessary to pay

close attention to problems which hampering agricultural development during PELITA

VI, and challenges which will be faced in the period of the next 5-10 years. Some

problems which are still found in PELITA VI and their challenges among others:

i.

Despite national development has been done on the right way, that is industrial sector
performs as the activator of development, this condition has not worked according to
the accomplishment of agricultural sector and other sectors. The low growth of labour
force absorption in agricultural sector { in average 0.77% per year during 1990-1994)
which far lower than other sectors (in average more than 5% per year) and national
growth (average 2.9% per year) reflects the limitation of agncuttural sector to provide
job opportunities. In facts, the percentage of agricultural labour force up to PELITA
VI is stil high (46.1%). This condition implies that creating new job opportunties is
required depends on their sub-sector (such as horticulture, fishenes, plantations, and
livestock). Thus, agricultural education and training should increase the quality of

human resources thereby can fulfill existing job opportunities, or ready to transfer to

other sectors.

The transfer of labour force from agricultural to non-agricultural sector is relatively
slow, as well as the flows of mvestment in agriculture in which technology is still

dominated by traditional technologies. On the other hand, the growth of non-
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agricultural labour has not been able to manage the transfer of labour due to some
problems such as demand for high level of skill, capitalize investment, and the use high
technology. This implicates the need for increasing the quality of human resources in
order to be able to transfer to nom-agricultural sectors and challenges to increase
investment as well as high technology in agricultural sector. In this case economic

dimension is expected can perform side by side with social dimension.

. Productivity of agricultural labour is considered as the lowest, compared with non-
agricultural sector, especially industry, trade, and services. Until PELITA VI,
agricultural labour productivity was only 23% of industrial labour productivity, and
39% of national labour productivity. This condition is closely related to the low quality
of education and low level of working hours of agricultural labour. Although
education level of agricultural labour keeps improved, but it is relatively slow. In 1990,
91.4% of agricultural labour have had only elementary school (59.1% not-finished,
32.3% finished). In 1994, still 88.5% of agricuitural labour have had elementary school
(47.9% unfinished, 40.6% finished). Weekly working hours in 1985 was 54.8% of the
total labour force who work less than 35 hours/week {(under employed). This number
increased to 51.2% in 1990, but decreased to 61.09 in 1994. This implcates thé need
for increasing education and training to anticipate increasing labour productivity and

creating job opportunities of agricultural labour.

. The occupation of land tenure as the main element of production, especially for
farmers, caused unsatisfied results. During 1983-1993, land tenure occupation of farm
household decreased from 0.99 hectares to 0.87 hectares (12.1%). The same trend
also occurred on land occupation per farmer households, which declined from 0.95
hectare to 0.82 hectare (13.7%). This bring about the need for developing education

and training on marginal land development.

Average per capita income of agricultural labour up to 1993 (Agricultural Census
1993, CBS) was Rp 1,760,000, which below average national per capita income (Rp
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2,000,000). This resuited in the need for increasing income of agricultural labour,

especially fish farmers.

Considering the above various problems and challenges, the main challenge for
REPELITA VII will be to enhance efforts for people empowerment, in order to be able to
ekpand and to develop their potential as well as their involvement in implementing
agricultural development. The role of government will be shifted towards creating
conducive environment to support the growth and development of people capacity, such

as by delegating authority (representativeness).

The main challenges of agricultural education and training are to increase the abihty and
active participation of agricultural community and its instrtutions through increasing
officers ability, enhancing quality of institution and improving partnership with people,
BUMN, and private sectors, in implementing the real agricultural education and training,

i.e. decentralization system of government and management.
IV. POLICY AND STRATEGY

A. Policy

In PELITA VII, paradigm and regulations as well as policy in agricultural development

will be siufted including:

1. Deregulation policy in development of fisheries, livestock, plantations, food ¢rops and
horticulture commodities;

2. Policy of 1 (one) milion hectare agricultural land development;

Agribusiness development through Integrated Primary Economic Growth Zones

(VS

(KAPET) and Center for Primary Agribusmess Commodity Development (SPAKU);
Transmigration Program
Youth Program

Techmcal Cooperation Among Developing Countries (KTNB) Program

Programs of KESR, AFTA, and APEC.

A



Therefore, general policy of agricultural education and traiming development will be to

continue, to enhance and to develop Four Tasks of Agricultural Education and Training

(Catur Karya DIKLAT Pertanian) among others:

1. To enhance and develop personnel in agricuitural sectors

2. To enhance and develop agricultural education and traiming institutions;

3. To enhance and develop the quality of agricultural education and training
implementation;

4. To enhance and develop partnership cooperation with people, BUMN, and private

sectors in carrying out agricultural education and training.

B. Strategies

To operationalize agricultural education and training development which focusing on Ten

Tasks of Agricultural Education and Training, strategies to achieve the above policies

including:

1. Increasing personnel quality and its assembly in the levels of local, regional and
national throughout:

e Carrying out agricultural education and training (Diklat) for functional groups
such as researchers, teachers, lecturers, retired officers, extensionists,
technicians, pests observers, etc.

¢ (Carrying out stage agricultural education and training for structural and
functional purposes

s Carrying out technical agricultural education and traiming to support:

-dereguiation policy of fishenies sub-sector
-KAPET and SPAKU program |
-Transmigration program
-Quarantine program
e Carrying out agricultural education and training for vouth farmers in order to

have entrepreneurship skills and can develop an agricultural farming unit.
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Carrying out agricultural education and training for farmers who manufacture

agricultural products in small scale {Agromndustry).

2. To increase and develop quality and functions of agricultural education and training

institutions through:

Development of Center for agricultural education and training which
responsible for carrying out tasks of agricultural farming unit, resources for
agricultura! culture, and as the place for conducting training/teaching.

To develop agricultural education and traiming institutions in fisheries sub-
sector (e.g. AUP, BLUP), etc.

To develop Agricultural Business School,

To develop agricultural university which have agnbusiness oriented as a
medium for extension development through cooperation with PTPL and Open
University.

Development of BMIP as the center for agricultural extension information
development.

Development of farmer institutions through expansion of P4S

3. To increase quality of the implementation of agricultural education and training

through:

Enhancing agricultural education and training system which conducive for
development, science and technology, and the needs for labour markets.
Development of agricultural education and training system which coordinated

with characteristics of specific location resources.

4. To develop partnership cooperation of agricultural education and traimng through: |

To enhance cooperation with ... whether n or out of agricultural sector
To develop agricultural education and training in the framework of South-

south cooperation
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e To develop cooperation with commumty, BUMN, and private sectors in
carrying out agricultural education and traiming. For fish-farmers and their
groups in particular, it is necessary to push them by conducting field schools.

e To develop P3TS in cooperation with private sectors and farmers.

V. QUALITATIVE GOALS

To face various challenges and changes in Long Term Development Phase I, agricultural

education and training development in PELITA VII is directed to achieve goals as

foliows:

A. To increase and to develop quality of skills of:

1. Fish-farmers and their family especially in KAPET area and in SPAKU as well as in
one mullion hectare agricultural land development.
2. Youth fish-farmers, which include:
« Students of Agricultural Development School (SPP) and Agnicultural Business
School (SPrP);
o Students of Agricultural/Fisheries University
» TFish-farmers Youth
s “Saka Taruna Bumi”
e Farmer Youth graduated from overseas apprenticeship

Fish-farmer Women;

.bJ

Agricultural Staff as partner of fish-farmers
Private sectors which have agricuitural business

Agricultural staff who involved in TCDC program

I SRR VRS

Farmers from developing countries which involved in KTNB program
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B. To increase and to develop Implementation of Agricultural Education and

Training

In anticipating progress of development, it is necessary to reonent the implementation of

agricultural education and training in PELITA VII which will be directed towards:

1.

L

e S

Agricultural Industry Technology (food, horticulture, hLvestock, plantations, and
fisheries)

Biotechnology;

Privatization,

Marketing;

Information System;

Quaranting;

Agriculture Technique (food and horticulture, livestock, plantations, and fisheries);

Agricuitural education and training leveling (structural and functional)

C. Development and Enhancement of Institutions

In creating a medium for the change of implementation of agricultural education and

training, it is necessary to develop its institutions among others;

I8
2.

~
2.

AT

To develop agricultural extension academy into agricultural business university
To develop Fisheries academy in eastern and western part of Indonesia

To develop agricultural development school into agricultural business school;

* To develop Center for Fish-catching skills into Center for Fisheries Training

Enhancing and development of new agricultural education and training center in areas
required (such as Bengkulu, West Nusa Tenggara, East Timor, Central Sulawesi, etc.)

Development of role of other agricultural education and training institutions.

- 82 -



ogbouboobotvinogooo
ogbobooobodobboood
ooooood
ooooood
Do10000

I. 0004
gooooooboboooobbooobobooobobooooboooobboooDnD 2o
gooobboooooobboooooobbooooon
ooobooooobbooesbbooooobbooooobbbooooobbooooooD
ggooooooooooooooooobobbbbbbbesuonooooooobbbbbb
ggoboobobioooouooobooboboboooouoooobooooooboboooooooo
gooooobod
ugoobbboooouobobobobooouooobbboooooobboboooooboboo
goooooboobooooooooboboboboooooooboboboboooooobbboooooooo
goboooodod
ggoooobobbbboooogooooobobobkbbbbbooooouooooboboon
gooboboboboooouobobobodoooooboboboooooooboboooooooon
gooooobooboooooooooboboboooooooobobboooooobbboooooooo
gooboobooooooon
ggooobobbooooooobbobooooobboboooooobbobooooooooboboboo
ggo
ggooobobbooooooobbobooooobboboooooobbobooooooooboboboo
gogoboobobodooouooboooboooouooobobooooooobobobbooooooon
goooobooooobboboooooo
doooooobobobboooooooooooobooooaovigoagooooooving
goooobbooooouooooboboooooooboboboooooobbboobooooooobo
ggoboobobodooouooboobboooooobooobooooooboboboooooooo
goooooboobooooooooboboboboooooooboboboboooooobbboooooooo
goboboooogoobobobooooobboogoo

1. oggvigoooooooooooboooooo
ggoviooodoooooooouoooooooooooobobobbbbbobbobbbooboon

- 63 -



000000000000 00000000O0DO0D000000O00O00DODUODOoDO0DOO
gooooopoooo0oo0oo0ooOoo0oDooOoooOooDOooU0ooooOOoDooDOooboOoboo
U0 Catur Karya Diklat Pertanian[l]
O0o0oO0oo0o0o00ooO0o0oo0o0oo0oo0ooOoo0oDOoDOoOooOooooDOooUooOoDO
0000000000 sekolah lapangan00 000 O0DO0OO0DOODOOODOOOCOOOOOOOO
goooooooOoo0oo0oo0ooOooooooOoOooOooOoo0ooOoooDoDOooooboO
000000000000 0000000D0D00000D0DO0O0DDOD0DODODO0OO0ODO
gooooopoOoooOoo0oo0oo0ooOooooOdDOoooOooOO0ooOooUooooOooOoDOoo
000000000000 0o0o0o0o0o0DoO0Do0DDO0OD0DDODU0DOD0ODO0DOO0ODOO
O0o000o0o0oooOooOooO0o0oO0oU0oooDooOooOOooooOODoDOooOooOooo
0000000000000 000000000D0000D00D00D00D0OO0DODODO
gooooOoooooOooO0oo0ooO0oo0oO0oDOoOooOooOooO0ooOooOOooDoDOoOooOoboO
O0ooooo
ooo0ooO0o0oOoO0o0o0o0o0o0oo0oU0oooooooOooDOoDoDOoooooOooO
0000000000000 00000000000D0O000D0O0D0D0D0O00000000
ooooviooDoOooooooooooUooooooo0oooooDoooooooooooo
ooooo
goo0oo0ooOoooooooooooooo
0000000000000 000D0O0D0OD0dOBengkuluD 0000000 OOODOODOODOO
o0o0o0oo0oo0ooc0oo0odooOoo0ooOooOooooooDOoooOooooooOoo
00000
gooOoo0oo0ooOooUooOooUooUooUooooooUooooUooOooOoo
000000000000V ODOD0ODOO00ODDO00O00D0O00O00OD0O00OD00oDD0oDOOo0OoOO

. 0ooond

U000 VIO19990 20000 20030 200400 D210 00000000 OOoO0oO0obDOoOoboboOooOon
gooooobboooooooooboboboooooooboboboboooooobbboooooooo
ggoooboboooouooboobobooooooobboooooooboboooooooon
goooo

ggoovinooooobobiooooooooooboboboooogovigoogooooooooboo
ggoooooooooooooooooobboggoouooooooooooooobobbb
gobooobooooovibbooooobobooooobobooooobboooogoon

gogoooobobooooooooobobbbooooooobboboooouooobobbboboooog

- 64 -



ggoooobobooooooooobobobooooooobbobooooooooobobooo
gbooobooobooooboobbo2bobobobooboboobooboboOooDbo
ododoooooooooobbobooboovibooonooooooooog 461000
ugooobbboiboooouoobobboboooooooboobobooooooobobobDn
ggoooobbooooooooobooboooooooobobooooooobobooboo
ugooobbboboooouoobobbobooooooooobooooooobbobn
gogooboboooooooboboboooooobon
ugoobbobobodooouooboobbooooooobobboooooooobooobobbooo
gooboooobobooooboboooobboooobobboooobbooobboboon
ugooobbboiboooouoooobobbooooooobooobooooooobobobobn
ggoooobbbooooooooboobobobooooooobboboooooooooobobobooo
ggooobbboiboooouoooobbooooooobooboboooooooobobbon
goooobooogoooon
ugoobboboboodooouooboboboboooooooboboboboooooobobobboooo
ggooooobovioobobobobbbboooooooobob2300ooooobooboobon 39
ugooobbboiboooouoooobobbooooooobooobooooooobobobobn
ggoooobobooooooooobobobooooooobbobooooooooobobooboo
gboboog1eoooobooobober4obooobbedannogss.sogonoog
googogieespopoooooobobobbbbb oo oooooon
oos54.8000...... uogooobbbobbiboooooooobobooobbibodoogg
ggoooboboooobobbooooobobooooooo
gbooboobooboobobobobobobboobooboobo0obOo0obOooboOess
gi1obo0dggoooooooobooogo.gnbboogoogrobboogg 121
gbooobooobooobooboboobboboboOoobossuboooDbOo.820
ggoooobboboooooooooboboboooooooobbobooooooobboboo
ugoooboogo
oo oooooououooooobbbbeRe.l76Do30DODOOODODOD0O0O0O0OOOO
ooobobOooooobobboboooobbRe.2000 000D OO0O00O0O00ODDDOO
goboooboboobobuoobobooboboobobooonb
ggoboboboooooboboooooboovinoooooboboooobobboooooobod
goooooboooooooooobobooooooobobobbooooooobbbbooooooo
gooboobobodooouooboobbooooobooboboooooobboboooooooo
goooo

- 65 -



ggoobobboooooobbooooooobobbooooobbbooooooobobobooo
ggoooboboooouooboobobooooooobobooooooobobobboooooooon
goooooooooobooooooobobooooobboooobboboooooon

Iv. oogggono

A. Oon0o
goooviigooobbobooooobboouooobbbooooobooo
ggoobbiboooooboboboooobobooooboboooobobn
goglobooooooobonbon
ggoooboboobbbobidoooouooooooooobooobbobbobooooood

ggoooooooooo

goooon
goooooooo
ggooooond
ggoobbooooooobbobooouoobbbooooobobbooooon
oobooo0ob0o0o0obb0o0obb0o0obDb0o00obO000DbOOOoCatur Karya DIKLAT

PertanianOO O OO OO OO

B. ODODO
ugooobobboooooobooobooooooobobooooooobbbbooogg
goooon
ggoobbboboooououoobboboooooooboboboboooooooboobobobod
googd
godooooobobobooooobbobooouobboboboooooboboboooooon
googd
goooooobobobooooooboboooaon
goooooobbooooooobbooooobbooogoon
goooboooooao
gooooooooooboo
gooo
goooon
godoooobobobooouooobboooobobobbooooooboboboooooon
goooooooooo

- 66 -



goooooobbooooooobbooouoobbboooooobbboooooo
gooon

ugoobobobodoouoboobobooooobooboboooooooboboboooooobon

gogoobbooooobooboobooogooobbooooooobboooobbbooooon
gobobooooooobod

ggooobbooooooobboooogon
ugoooboooaoo
ggoobbooooooobbobooogobbobooooobbboooooo
ggoobobobooouobobobboouooooon
ggooobboogooboboboooobboboooobobon

gboboooooobuoboboboboboooooonog
ggoboboooooboboboooobobobooooobooooboboooon
goooon
ugoobobbodooooobboouoobobooooboboboooon

ugoobobobooouooboobooooobboooog
gooooboogooobon
uogoboobooouoboobooooobobbooooaon
ggoobboooooobbooouooboboooooobbbooooobon
ugoobobobooouobooboooooobboooog

V. 000004
ggoooooooonooooooooooooobobbbooooooovnooboooo
gobobboboooobbobooouobooboooooobooboooog
U 0obbbooooobboboood
oooobobbbooooo0@moooooobobbicoogoooobobboooon
gooooboooobboboooooo
ggoboobooboooobobobooooao
ggooobboboooooobobboog
uogooobobooogooobboodd
googo

- 67 -



[ Saka Taruna Bumi”

O0o0ooDoooooooog
oooooo
O000D0D00D00o0o0oooooon
O0O0o00oo0ooDooooooooon
O000D0D00D00o0o0oooooon
O0o0ooDo0ooDooooooooDoooDon

U 0oboboogooobon

gobooviiooooooooboboooooboboooooboooooboboboogo
goooo
gobooboboogoooboboboooouobobooooboobobooooobon
gooooooooo

goooobnd

gooooood

goooobnd

goooo
gobobbbbooooobooooobobboooobobooo
gooooooooo

U ooboboooobobobod
ggoobobobooouobooboooooboobobooogan
gogoobboooouooobboooobbbooooboboo
ggoobobobooouobobobiboooooobbooo
ggoobboooooobbooooobboooog
OO000O0DOO0O0O0000DO0ODOOBengkuiuONTBO O OO DO ODODOOOOODOOOOODO
ggooobbobooooobobboogoon

- 68 -



ABBREVIATIONS

KAPET : Integrated Primary Economic Growth Zones

S PAEKU : Agribusiness Center for primary Commodities
REPELITA VI: The Sixth Five Year Development Plan
PELITA VI :The Sixth Five Year Development

BMIP : Center for Agricultural Extension Information Development
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fTEEF 3. Supplementary Information of Agricultural Teacher and Youth Farmer Training Project

SUPPLEMENTARY INFORMATION OF
AGRICULTURE TEACHER AND YOUTH FARMER TRAINING PROJECT

II.

Agriculture Development in Indeonesia.

Indonesia is now entering its second long-term
Development Plan for the periocd of 1994/19985 -~ 2018/2019.

The agricultural development approach in Five Years
(199471995 - 1998/1999) Develcoprment Plan VI "(REPELITA VI}"
is agribusiness approach. Agriculture policies has been
shifted from production approach to farmer income approach,
foreign income earing and support for agroindustry.

Vision of agricultural Indonesia today is : a modern
industrilized agriculture to develop a rural based
agroindustry.

In facing this new discusion of agriculture development,
the first and the main component need to be improved is human
resource capacity and capability. That mainly implemented
through the development of agriculture education training and
extension. In addition, this changing policy has been
challenged to improve the skill, knowledge and attitude of
the farmers from production oriented to agribusiness, which
is included post harvest, processing and other related adding
value and strongly supported by entreneurship skill of the
farmers as well. At the same time profesional extension
workers, teachers and instructors are need to be upgraded in
order to meet such regquirement. Furthermore training program
for agriculture instructors, teachers and extension workers
should also be develop in this direction.

AAET Role in Aqrigculture Sector.

Agency for Agriculture Education and Training (AAET) is
a responsible institution on education and training to
support agriculture develcpment in the country, which 1is
include training for extension workers and farmer, leaders/
key farmers.

AAET has been operated 33 Agriculture Training Centers
all over Indonesia, two of them are mnandates as national
training center (BPPFP and BPLP); 20 Agriculture Development
School; 6 Agriculture Extension Academy and 1 Fishery
Institute. In addition AAET is also responsible for guiding
and supervising + 200 Agriculture Development School that own
and managed by local government and private.

The total number of participants to be trained for five
years is projected about 201.500 participants, students of
ADS’s : 49.370 graduate; AEA : 2.100 graduate and Fishery
College : 1.000 graduate.
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Table I Total number participants to be trained 1)
(tentative figure)
Year I | Year II | Year III | Year IV | Year V
2)
1. Tranee 33.558 40.683 41.389% 42.085 42.785
2. Students ,
- ADS’s 9.880 3.780 9.980 $.860 $.860
— AEA 700 700 700 700 700
- F.C. 100 100 100 100 100

1) some of them will be undergo training under project
"agriculture Teacher and Youth Farmer Training Project®
2) fungtional training represent 52 % from the total.

III. Aqricultural Teacher and Youth Farmer Training Project (ATYT).

1. ATYT is integration concept project that was derive from
two original proposals, namely Strengthening Agriculture
Teacher Training Center and Development Agriculture Youth
Farmer Academy, which was prepared in early 1990.

2. The said project was design to promote integrated training
for agriculture extension and education in order to
'strengthen training system for agricultural extension and
education, from central to the field level through the
organizational cooperation between research, training and
extension institutions.

3. In addition, responding to the later development of
establishment of "“Third Umbrella Ccoperation Schene",
focus of ATYT is also need to be extended in order to
support that scheme, this is one of the main reason why
Japan’s Grant Aid requested for construction BLPP in
Mataram.

4. (1) The Project "ATYT" was planned to be implemented for 5
years, simultaneously at National Training Center
(BPPFP =~ Ciawi) and Regional Agricultural Training
Center/BLPP Mataram (planned).

(2) At BPPFP, project would be focus on strengthening the
campetency of the teacher in each regional/provincial
training centers, subject matter specialist in each
regional extension officers and the leader farmers.
Priority for the component of trainee should be given
to the teacher of agricultural high school and
instructors of agriculture training center and the
subject matter specialist from West Nusa Tenggara.
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(3)

(4)

(5)

(6)

(7)

(8)

Special emphasis must be placed on implementing
educational training by collaborative networks among
research 1institutions and universites such as the
dispatched researcher as a instructor for training,
utilization of experimental field and laboratories
for practical training.

Tentatively subject of educational training for
trainee and counterpart has been considered as
follows :

* Animal Husbandry, Poultry, Food Crops,
Horticulture, Vegetable Growing, Post Harvest,
Marketing, Guidance for farmers finance etc.

*# Planning and methods for curriculum based on the
collaborative networks among research-extension-
linkage.

* Method for appropriate aricultural extenstion.

At Regional project site that will be set up at
Lombok Barat in West Nusa Tenggara as the new
Agriculture Training Center.

A part of the trained agricultural teachers, trainers
and subject matter specialists at the central
training center will be recruited as a trainers the
agriculture training center. The other part of the
trained trainees will be stationed at the
agricultural extension information (BIPP) aat the
district level as subject matter specialists.

Basically, agricultural teacher/trainers who was
trained at the central training center, would be
recruited as a counterpart at the agriculture
training center.

The educational +training for the agricultural
extension worker and leading farmers will be carried
out. For the purpose of monitoring and evaluating the
effectiveness of the distributed information from the
Model rural extension center (BPP) which will be set
up, training should be focused to the extension
workers and key farmers who belong to the Model BPP
for the time being.
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(9)

{10)

(11)

(12)

(13)

Special emphasis must be placed on implementing
educational training by collaborative networks among
research institutions and universities such as dispatching
a researcher as an instructor for training, including the
utilization of experimental field and laboratories for

practical training.

Tentatively subject of educational training for the

trainee and counterpart has been considered as follows

*# Animal Husbandry, Poultry, Food Crops, Horticulture,
Vegetable Growing, Irrigation, Agricultural Machinery,
Guidance for farmers finance/Agricutural finance.

* Planning and methods for curriculum based on the
collaborative networks among research-extension-linkage.

* Method for appropriate aricultural extenstion.

For the purpose of the monitoring and evaluating the
effectiveness of the distributed information on the
results of extension activities, some of Model BPP’s
should be kept. Guidance and teaching for village level of
extension workers be given by a subject matter specialist
who is stationed at BIPP and BPTP. For the purpose of the
monitoring, this counterpart would be recruited as a
project counterpart.

Scope of the activity for the projéct, monitoring of
extension results from Model BPP which is under control by
BPP, andto given guidance as necessary.

Utilization of curriculum for educational training for
farmers at the agriculture training center would be
intreduced into Model BPP as field laboratories.

After the first half of the period for the central
project, all Japanese experts except the coordinator, are
going to move to the rural training center in West Nusa
Tenggara. An arrangement for Japanese experts would be
considered so that coordinator remines in central takes
follow-up actions for the central project and to play a
key role in helping the relationship between the project
aand the Ministry of Agriculture after moving all experts
to the rural training center in West Nusa Tenggara.

5. Reason why West Nusa Tenggara selected for the project site in
the level of the rural area.

(1)

West Nusa Tenggara has been selected as a Model of the
Lowland (Rain~fed) are under the Third Umbrealla
Cooperation Pact. The master plan of the Final Report by
the JICA Development of agricultural production technology
through improvement of an agricultural extension system
more than any other area due to flow out of farmers to
Bali and Java islands by low productivity of agriculture,
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(2) In general coordination of the extension-research is need
to be improved feed-back of farmers needs did not reach
the researcher correctly, and advanced agricultural
technology developed by theresearcher did not transfer teo
farmers smoothly etc. The project focuses support on the
improvement of the mechanism of information dissemination
of practical applications between the agricultural
researchers and farmers. Up to the present, there is no
agricuture training center of AAET in West Nusa Tenggara,
and the site of the training center 1is 1in close
proximation to 5 agricultural experimental institutes.
Therefore, the establishement and implementation of the a
new project which contains the variocus diversion idea, in
the West Nusa Tenggara, is being comsidered.

(3) Plans for construction of other new training centers
(Bengkulu, Central Kalimantan, Central Sulawesi, South
East Sulawesi) with loan (OECF), is under consideration.
The results of this new agricultural training system in
the West Nusa Tenggara will be fed back to these training

centers as a strategy for future programs.

Project Management and Organization

The project will be implemented at National Training
Center (BPPFP Ciawi) and Regional Training Center/BLPP Mataram
(Planned) and directed by Project Director in AAET.

In each level, National and Regional will be set up
Project Management, headed by Project Manager, and will be
assisted by necesarry staff, advice by a group of project
counterparts of JICA experts.

Tentative composition of Project Management are in the

following :
T \ fommmmmmmnns \ [ommemmmeeae, \
| DG of COM |----------- | DG of AAET {--------- | DG of AARD |
AEEEE TR EEEE / \--eommeeme / e /
I
|-mmmmm--- ADVISORY GROUP {JICA Embasy Leader
| exper coordinaior Umbrslia)
e \
| MNAT. PROJECT DIRECTOR |----- \
\-mmmmomm e ! !
NATIONAL ! |- Experts & Counterparts
frmmoemmmoossssseconoeees \ I
| HAT. PROJEGT MANAGER |----- /
ISR AL AT EEEEED /
l
I
A SRR EEELEEEEEEEE -\
REGIONAL [ REG. PROJECT HMANAGER [ ----- Experts & Counterpart
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Candidate Counterpart Project (tentatively)

1. Dr. Tika Alamandau Instructor

2. Ir. Suhardi, H.S. Extension Worker
3. Ir. Suharnis Teacher

4. Dr. Djoehana Quarantine Expert
5. Syamsiah Marzuki, M.A. Librarian

6. Dr. Rowan Ginting Researcher

7. Drs. Hanif Computer QOperator
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