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Chapter 4 Project Evaluation and Recommendation

4-1 Project Effect

{1) Project Effect

1) Appropriateness of Project site: Provincial level
In South Africa, as shown in the table below, disparities in the degrees of
socio - economic development between the provinces are significant; those
provinces with higher rates of black population are socally and
economically disadvantaged.
Eastern Cape Province, having the previcus homelands within the area,
inherited a legacy of severe inequalities in development, income per
capita, in access to resources and economic infrastructure and
opportunities. The disparities in socio- economic sphere are reflected in
and exacerbated by inequalities in education.
As the table 4-1 below shows, the Eastern Cape, paralleling to Northern,
Mupumaganga, and Kwazulu / Natal Province, is one of those, perhaps
more than the others, which are badly in need of educational
development. with the background shown here-to, it is appropriate to
select Eastern Cape Province for the project site.

Table 4-1 Existing schools and shortage of classrooms / regit -

Privvince Capltal | Radoof Affican | GDPE/Cap!ita | Unemployme Raﬁo—;f“ i;bvert; RAL;J;f - Pa:s!ingi ;L;t;
(000 | People (%) (R.000) nt Retto (%) PChid (%) Pupll/Teachet | of Matric
Fxam. (%)
EASTERNCAPE | saos o Y a4 2| a2
L I N I I I T
KUTENG ) (7—17_1_ 60.1 N “.-13.2 209 6.1 231 625
IH(-WAZUIJ."J;B;\TAL 767; o 794 42 33l o ;8 B A_Sé:i 766
MUFUMAGANGA | 264 “as|  es| sl 7 o
[Normiwest | s013 808 sl w64l wa 666
T\%‘(ﬂiE;{?\léA.PE 746 285 - &5 7.2 1:1” 211 ; 74.8
NORTHERN 4128 -;2—5 - 1.7 410 - 2l._2 3676 o ‘3&:’
westeRNCAPE | 4us 175 a1l  wsl 3| mr  wms
Tota} ) 3785‘.:) 71.8 58 _;8-6 N 7&00 7_ 7-;3—.7“-— ——————— i
(1996/97EMIS dat) -
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2)

3)

Approprlateness of Pro]ect site: Regwnal level .

Among the regions in Eastern Cape Province, the reglons in whnch needs
for educational mfrastructure are parhcularly high are the North Eastern,
South Eastem, and Eastern region. Of these three regions, in the North
Eastern region the provmaa} government is 1mplemenhng school
building program with its own fund and in the South Eastern region EU is
giving financial assistance ( 10.43 million ECU ) for building approximately
50 schools; the construction scheduled to be oommenoed in August, 1998
and completed in 15 months In the Eastern region, despite of the fact that
needs for school faahhes are particularly high, very few constructions
have been undertaken in the past. It is, in this regard, appropnate to select
the Eastern region as the Project site.

Appropnateness of project scale and specification

As aresult of the examination of the existing number of puplls, number of
classrooms, the condition of the schools, etc. clunng the site survey, it is
mMmMWMm@MﬂmmmmmM&mmmemwmﬁm
order to attain an appropriate number of dassrooms for each school, first,
the number of classrooms requlred per each school is calculated by
dividing the existing number of pupil per each grade by 50 ( Possible
number of pupils per each classroom } and then, the attained number is
adjusted in the range of the minimum number of required dassrooms (
the total number of pupils school /40-—-standard pupil mmber per dassroom )
and the maximum number'of required dassrooms ( the assumed number
of pupils per school in 2001/40 ) so that the number of planned dassrooms
satisfies the minimum required and at the sometime does not exceed the
maximum. And also the number of toilets and watertanks are calculated
an the basis of the number of the planned classrooms. ‘
Office *+ stores which are essential for school management are to be
provided to all the schools except to those with less than 4 dassrooms,
providing a space suffident but minimum for performing daily
administration works and storing teaching materials. The project requires,
upon the completion, 30 new teachers to meet the increase of classrooms.
It was, however, confirmed that the necessary number of teachers be
suffidently allocated in complzance with the Teachers Reallocatxon
Programme, currently being undertaken by the provmcnal Department of
Education. Therefore, the scale of the project has been proved appropriate
from the point of teachers' allocation.
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The specification of the project facilities comply in prindple with the
standards of primary and junior secondary schools in the Eastern Cape;
some modifications are made on the construction materials and methods

- 50 as to enable further reduction of the cost. The spedification, therefore, is

appropriate from the point of view that the cost of the project has been
reduced to the extent required for the project.

(2) Project Effect

By implementing the project, 't.he following effects are expected.

1)

2)

Improvement of learning environment.

As aresult of site survey on the 45 project schools, it was observed that 254
classrooms out of the existing 268 dassrooms are made of typically mud
structure with thatched roofs, narrowly confined and with inadequate
natural light, some of them damaged or destroyed by high winds and
torrential rains. And also 109 classrooms are originally residential houses,
rented from the communities. Further to the fact that the physical
condition of the existing classrooms are being totally unfit for education,
the number of the existing dlassrooms is far short of the number required
to accommodate all the pupils existing, ( a shortage of 56 classrooms )
resulting in overcrowded and open air classes.

It is, therefore, certain that by providing new classrooms, adequate to
accommodate all the pupils at the schools, the project will contribute to
the improvement of learning environment in the province.

Improvement of Sanitary condition

Most of the schools do not have properly built toilets ( about a half of the
schools have temporally built toilets with one or two pits and without any
sanitary fixtures. ), creating severe sanitary problems. In this project septic
tanks, built of reinforced concrete ( partly of concrete blocks ), are to be
providéd to imprbve sanitary condition. And also, as most of the schools
do not have water éupply sources within the sites, water tanks are to be
provided for collecting rainwater for washing. With these provision added

to the school facilities, the sanitary condition for the pupils will enhance
extensively.
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3} Improvement of School management
It is expected that revision of office - stores for the schools with 5
classrooms or more will contribute to the improvement of school
management environment, and further to strengthening and
enhancement of quality education.

4-2 Recommendation

(1} Implementation of the works to be undertaken by the South African side.

It order to implement the project, it is essential to ensure the implementation
of the works to be undertaken by the South African side. Particularly, the
removal works of the existing fadlities, listed below, must be com pleted before
the commencement of the construction by the Japan side.
Phase 1

Engcobo District Qoba School : 2 classrooms

Dabuling School : 2 classrooms

Qumbu District Milane School : 2 classrcoms

Phase 2
Elliotdale/Mgqanduli District
Mtonjeni School : 1 classrooms
Zangquiwane School : 1 classrooms
Gonya School : 2 classrooms
Port St. Johns District Butulo School : 2 classrooms

Also, the survey drawings of all the sites must be provided to the Japan side
before the detail design stage.

(2) Allocation of new teachers to the schools requiring new teachers.

Against the current 350 teachers, 380 teachers are required to meet the total of
380 classrooms (370 newly built dassrooms plus 10 existing classrooms),
requiring 30 new teachers at a minimum.

-68 -



~ APPENDICES






APPENDIX

1. Member List of The Survey Team

(1)

Basic Design Study B
1. Leader / Mr. Shigeru TOKUYASU,
Deputy Director, Grant Aid Division, Economic Cooperation Bureau,
Ministry of Foreign Affairs
2. Project Coordinator / Ms. Yoshie MURAMATSU,
Second Project Study Division, Grant Aid Project Study Department,
Japan International Cooperation agency (JICA)
3. Chief Consultant/ Project Planner and Architectural Designer /
Mr. Kenji FUKUNAGA,
Fukunaga Architects-Engineers
4. Educalion and Social Environment Planner / Ms. Minako SATO,
Fukunaga Architects-Engineers
5. Facility Planner 1 / Mr. Masayuki ASABUKI,
Fukunaga Architects-Engineers
6. Facility Planner 2 / Mr. Nobuhiro KOKADQO,
Fukunaga Architects-Engineers
7. Construction Planner / Mr. Shigeru OGURA,
Fukunaga Architects-Engineers
8. Procurement Planner and Quantity Surveyor / Mr. Ichiro NOMURA

Fukunaga Architects-Engineers
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(2) Basic Design Study ( Consultation of Draft Report )

1. Leader / Ms. Yoshie MURAMATSU,
Second Project Study Division, Grant Aid Project Study Department
Iapan International Cooperat:on agency {JICA)

2. Project Coordinator / Mr. Keisuke NAKASHIMA,
Programme Division, Chugoku International Centre,
Japan International Cooperahon agency (JICA)

3. Chief Consultant/ Project Planner and Architectural Desighgr /
Mr. Kenji FUKUNAGA, |

Fukunaga Architects-Engineers

4. Constructmn Planner / Mr. Shlgeru OGURA,
Fukunaga Archltects-Engmeers

5. Procurement Planner and Quantity Surveyor / Mr: Ichiro NOMURA
Fukunaga Architects-Engineers
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2.

Survey Schedule

(1) Basic Design Study
No [Moath | Day SCHEDULE
of /Date —
Date OFFICEAL ~ CONSULTANT
A:Tokuyase  B:Muramatsu C:Fukunaga D:Sato E:Asabuki
R ‘ F:¥ckado G:Ogura HNomura
t |4/16 |Thu |B:Tokyo 17:56(L 711) -+Singspore 23:50 C.E: Tokyo 1200 (sq997)~
Singapore 1:10 (SQ%OS)f Singapore 17:55
2 17 Fri |JIohsnnesbureg 550
Meeting with JICA South Africa Oz’ﬂce
Courtesy Call on Embassy of Japan
Courtesy Call on M/o Finance & Education
3 18 Sat | Internzl Meeting D: Tokyo 1200 {sq897)->
‘Singapore 17:55
Singapore 1:10 (SQ406)-+
4 19 Sun !ohannesburg 1G:40 (SA41 1) "'Easi London 1205 Jobannesburg 730 Join to Officials
5 20 Mon Courtesy Call and M:ctmg wlth Dept of Bducatlon p;&H Toky(;.a 12:00 (sq997)1
Smgapore 17:55
Smgaporc 1:10 {(5Q406)—
6 |21 Tue |-*Umutsta Site Visit ' ch, Elohamcsburg 550
7 22 Wed | Site Visit CDEFCH
g 23 Thu |Site Visit —~East London CDEFGH CEEL.
<] 24 Fri | Discussion on Minutes of Meetings CE
10 |25 Sal | Data Analysis, Interpal Meeting CE DLFGH
11 |26 Sun | EastLondon 13:10{3A420)—+Johannesburgl4:30 CE
A:Tokyo 1540 (NH145)>0saka 16:55 DFGH { Umtsta)
Osaka 19:55 (L4471
12 (27 Mon 6:50 Johannesburg {Freedom Day) CE DF.GH ( Umtata )
13 28 Tue | Disussion on Minutes of Meetings CE D.F.G H~-Site Survey
with M/g Education '
Meeting with BDDSA-DIID, EU
14 |29 Wed | Signing on Minutes CE D.F.GH~Site Survey
15 130 Thu | Meeting with JICA office CE D.F,G H~-Site Survey
Repott to Embassy of Japan
B: Johannesburg 14:15 (SQ405)>
A:Meeting with Embassy
A Johannesburg 17:45 (JL446)
15 |5/1 Fri cE Johannesburg -*East London-»
Umtata
B.FGH~Site Survey
17~15/2 ~ C.B,EF~Site Survey
43 |11 CH~~Survey oo construction &
) procurement
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of |/Date
Date

Ho | Moath | Day

SCHEDULE

27 |5/12 [Tue

28 (13 Wed

29 |14 [Thur

0 15 Fri

31 |16 Sat

32 (17 |Sua

33 |18 Maon

~CONSULTANT -
C:Fukunaga DSato E:Asabuki
FKokado G:0gura HNomura -

C.H: Visitto Mzanufacturey
DEF: Site Survey '

H:  EastLondon—>johannesburg

P Iohannaﬁurg -+ (1.4‘.15)
C.D.E Site Survey

F.GH: Singapale (9:50)~>Tokyo (17:35)
C.D.E Meeting with DoE

CDE Meeting with DoE
East London—+Johannesburg

C.E: Internal Meetiﬁg
D:  Johannesburg (1350)—

C,E: Internal Meeting
D 'Hong.Kong {8:55)—
© Tekyo {14:565)

C.E: Report to JICA & Iapanése
Empassy
Johannesburg {13:35)—

C.E: Hong Kong (8:55)—
Tokyo (14:55)




(2) Basic Désign Study ( Consultation of Draft Report )

Noof Month/ Day .
SCHEDULE
Date Date ¢ v
1 812 Wed Tokyo 1200 (SQSQ_?} » Singapore17-55
Muramatsu: Jakarla 2000 (3Q163)» Singapore 22:30
Nakashima: Osaka 16:40 (SQ NH 111} Singapore 22105
Singapore 1; 10{SQ4086} »
2 13 Thu Iohmncsbu_rg 5:.59 ]
1000 Meeting with JICA South AfricQffice
11:30 Courtesy Call on Embassy of Japan
1400 Courtesy Call__and Cpnsultatiodon Dralt Report with National Dept of Bducation
ofura: Johadnesburg 9: 10 (SA1405) » East London 10:30
East London » Bisho/King Williams Town
3 14 Fri Meeting with JICA Office
Nakashima: Site visit in Mpumalanga Province
Fukunaga, Nomura: Johannesburg: % 10(SA1405) » East London 16:30
East Lendon » Bisho/King Williams Town
15 sat Intecnal Meeting
16 Sun Iohannesburg 17:35 (SA437) »nEast London 19:00
6 17 Mon 1600 Consuitation on DraitReport with Dept of Ef,ucarion Eastern Cape Proviace
» Umutsaa
7 18 _
8 18 Tue 10:00 Consultzion on DraftReport with Dept of BdiJcatiofl,  Eastern Region
g 19 Wed » Bisho
1500 Discussion on Minljtes of Discussions with Dept of E4. Eastern Cape Province
10 20 Thu East London 8:10 (SA401) » Jchannesburg 9:30
1400 Disussion on Minutes of Discussions with National Dept of Education
10 21 Fri | 900 Sigaing ooMinutes
14030 Report to Embassy of Japan
1500 Report to JICA Office _
11 22 Sas Muramatse: Johannesburg 13:35 (CX748) »
Nakashim™ Johannesburg 17:45 (JL446) »
{ohannesburg 14:15 {SQ405) »
12 23 Sun Muramatsu: HongKong 855 9:55{CX 504) »Narita 14:55
Nakashima: Osaka 17:55
Singapore 6:10 950 (SQ012}» Narita 17:35
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3. List of Party Concernedin the Recipient Country

<National Government>
Dhiaramj R Chetty

Phillip J. Methula
Michael Cindi

Chris Madia

<Eastern Cape Province>
Tshengiwe

S . Ngqwata

P. Mfenyana

Eldred Fray

Leon Hechter

<Eastern Region>

+ Department of Education

S.M.Mayatula
F.D.Xasa

T. D. Jombile
Daniel Meyer
T.S5izwe Mzamo

¢ District Coordinator
M.Ncede

C K April

N.P. Songca

Nozuko Princess BiBi
N .Q .Nakani

T. G. Mdzanga

P.N. Ngamlana

W.P. Ngawdi

Director of Development Support;National Dept of
Education

Director of Chief Education Spec:ahst National Dept of
Education

Dhector of Development
National Dept of Education
Development Support, DCES

International Relation,

Acting Permanent Secretary, DoE

Acting Deputy Permanent Secretary, DoE
Administration Secretary, DoE

Director Planning, Acting Deputy Permanent Secretary,
DoE

Chief Education Specialist, Physical Resources, DOE

Member of Executing council, DoE
Regional Director, DoE

Chief Educaﬁoﬁ Specialist, DoE
Assistant Chief Education Specialist, DoE
Assistant  Chief = Education
Coordinator), Eastern, DoE

Specialist(Regional

District Coordinator, Umtata
District Coordinator,Tsolo

District Coordinator, Elliotdale
District Coordinator;Libode
District Coordinator, Qumbu
Education Development Officer
District Coordinator, Port St Johns
District Coordinator, Ngaeleni
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+ Department of Public Works

Theo Panagis Chief Director of Building, DPW
Brian Reid Chief Architect, DPW

John Bizinos Chief Architect, DPW

Wiseman Magetuka Chief Quantity Surveyor, DPW
A. Dudley Mc'Hugh Chief Architect~ DPW,Umtata
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4. MINUTES OF DISCUSSION

Minutes of Discussion
- on '
the Basic Design Study on the Project for Construction
of Primary and Junior Secondary Schools in the Eastern Region
Eastern Cape Province - :
in :
the Republic of South Africa

In response to a request from the Republic of South Africa, the Government of Japan
has decided to conduct a Basic Design Study on the Project for Construction of Primary
and Junior Secondary Schools in the Eastern Region, Eastern Cape Province in the
Republic of South Africa (hereinafter referred to as “the Projecl”), and entrusted the
study to Japan International Cooperation Agency (JICA).

JICA senl lo South Africa the Basic Design Study team headed by Mr. Shigeru
TOKUYASU, Deputy Direclor, Grant Aid Division, Economic Cooperalion Bureau,
Ministrx of Foreign Affairs, and is scheduled to stay in the counlry from the 17™ April to
the 18" May, 1998.

The team held a series of discussions on the Project with the officials of the Eastern
Cape Depariment of Education of South Africa and conducted a field survey at the study
area. The national Department of Education was represented in these meetings.

As a result of discussions and field survey, both parfies confirmed the main items
described on the attached sheets.

The Department of Education {DoE} in these attachments refers to the Eastern Cape
Department of Education.

The Basic Design Study Team Will proceed with further work and prepare the Basic
Deasign Study Report.

Pretoria, the 29th April, 1598

Secretary: Mr Shigeru TOKUYASU
Leader

ng-Director of Physical Resource
Basic Design Study Team Ptanning o
Japan International Cooperation Agency Department of Education
Eastern Cape Province
V0237
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ATTACHMENT

1. Objective of the Project

The objective of the Prbject is to improve the educational environment of
junior primary (grade 1-3), senior primary (grade 1-6), and junior secondary
(grade 1-9) schools in the Eastern Region of Eastern Cape Province by
reconstructing and expanding buildings, thus conlributing to human resources
development in disadvantaged area.

2. Responsible and Executing Organization

The re'spon‘sible and executing organization of the Project is the Department of
Education (DoE). The Department of Public Works (DPW) will support the
implementation of the Project.

The Regional Director and the Regional Coordinator will organize the project
in consultation with the relevant communities. District Coordinators and
Education Development Officers will support them at district and circuit level
respectively.

After implementation, the community and DoE will be responsible for the
maintenance of the schools granted under the Japan's Grant Aid.

3. Sites of the Project

The forty-four (44) sites in Eastern Cape Province listed in Annex-1 have been
confirmed as the candidate sites for the new school construction. These sites
would be surveyed for the Project.

4. Contents of the Request by the Department of Education (DoE)

(1) After a series of discussions, the DoE requested the items attached as Annex-2,
and conflrmed that classrooms are the top priority among the items.

DoE requested to mclude malenals for fencing in order to prevent any harm
to the school bu1ldmgs from cattle. If materials were provided by Japanesc
31de the community would offer the contribution of labou.

(2) Both Sldes have agreed on the criteria for the basic design of the Project as
follows.
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a) The project sites wilt be sclcctéd,_ respecting the Rég_ion1al Priority list which is
authorized by all the Districts within the Eastern Region, and consulted with all
the stakeholders. | |

However, the sites should be examined in accordance with the criteria attached
as Annex-3 in order to confirm the appropnateness

I any pmject sites were found mapproprlate based on thc criteria Annex 3
during the field survey, the site should be wathdrawn and a new site may be
added instead of it. After the complenon of the fleld survey, no other additions
and changes to the project sites will be accepted.

by The buildings will be designed in accordance with the criteria attached as
Annex-4. -

(3) The final contents of the Project wili be decided by the Japaﬁese side at its
discretion.

5. Japan's Grant Aid Programme

The South African side has understood the system and characteristics of Japan's
Grant Aid Programme explained in Annex-5 by the Team,

6. Necessary Measures to Be Taken by the South African Side

(1) On condition that the Grant Aid Programme by the Govermnment of Japan is
extended to the Project, the South African Side will take the necessary
measures described in Annex-6 for smooth implementation of the Project.
Moreover, the implementing agency will secure the proper and effective
operation and maintenance of the buildings under the Project.

(2) Since the allocation and training of teachjng' and administration staff members

is one of the most important measures to be taken by the DoE for the Project,
the DoE will supply a print out of alt staff employed at the project sites.

DoE does not expect any new posts to be created although there may be vacant

posts in some schools that would be filled accordmg to current departmental
procedures.

(3) The DoE assigns () officer(s), who i is in charge of thc Pro;ect and responsnble
to supervise the construction and maintenance of the schools, to accompany the
study team surveying the project sites and the existing schools.
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(4) For the smooth operatidn while Snrvcyihg the existing schools, the DoE shall
secure that Education Development Officers, school masters, teaching and
administration staff to assist the survey. The DoE shall also support the study

team for conducting interviews with parents and representatives of
communities.

7. Further Schedule of the Study

(1) JICA will prepare a draft report of the Study, and dispatch a mission in order
to explain the contents to the South African side around August, 1998,

(2) In case that the contents of the report is accepted in principle by the South

African side, JICA will complete the final report of the Study and will send it
to South Africa around October, 1998.
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Annex-1 List of Candidate Sites for Schools to be Surveyed for the

Project
DISTRICT ' NAMEOF SCHOOL TYPE GRADE
| MQANDULVELLIOTDALE 1.MTONJENI  + 1SS 1-9
2 2ZANGQOLWANE ~ JSS 19
3 3.DYABHA 18S9
4 4LIWALAPHAKADE  SPS 1-6
5 SZILINYAMA IPS 1-3
6 6.GONYA | ISS 19
7 UMTATA 1.NTILINI IS8 1-9
8 2. MEJI ISS 19
9 3.NQENCU JSS 19
10 4 DALIBANGO ISS 1-9
11 5.LOWER MATEKO SPS 1-6
12 LIBODE 1.GORHA SPS -6
13 2.MZIMKHULU SPS 1-6
14 3 MLAMLI ISS 1-9
5 4 MSINTSINI ISS 1-9
16 5 JONGISIZWE JSS 1-9
7 ENGCOBO 1.QOBA ISS 1-9
18 2 DABULINGWE SPS 1-6
19 3.SIYAHLANGULA JSS -9
20 4.CEFANE HOEK JSS 1-9
2] 5.NTSIMBA JSS 1-9
22 6. JONGIZULU SPS 1-6
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23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44

DISTRICT
NGQELENI

TSOLO

QUMBU

PORT ST JORNS

NAME OF SCHOOL

1.ZOYISILE
2.MALIZOLE
3.MANZINI

4 MLATHA
S.LUVELA
6.NGONYAMA
1.MADWALENI
2 NDZEBE
3LABRY
4.ZIBUNGU
S.ZWELAKHE
1.MILANE

2 MZUZANTO
3.NCONTI

4. CEKWAYO
5.NGQAYI
6.NTIBANE
1.XEZI

2 BUTULO

3, MAPIKI
4NDABANKULU
5.QAMBA
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Annex-2 Items Requested by DoE

School buildings
Classrooms (50 Sqm / classroom)
{ Office with store (37 sqm)
Toilets (pit létﬁﬁes, 1.5 - 2.0 pit / élassfoom)

'Rainwater tanks {2x4,500 litresl3classrooms,4x4,500 litres/6 classrooms)

Water supply facilities (Inﬁide the site)
Electric facilities (Inside the site)

Drainage facilities (Inside the site)
Material for fencing
Furniture

Desks

Chairs

Cabinets
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Annex-3 Criteria for the Site Selection

1. Give priority to the existing schools which are dangerous to continue to use
because of physical damages by over aging or had been destroyed natural
disasters, and do not satisfy the basic functions of a primary or junior secondary
school.

2. Give priority to the sites which will relieve the shortage of classrooms.

3. Give pribrity to the sites which wiil relieve a long distance jbumcy to attend
school and secure the equal access both for boys and girls.

4. Give priority to existing schools which are motivated to develop school
management and teaching techniques.

5. The legal rights for using a project site must be secured by the commencement of
the construction work.

6. There rnust exist a minimum required pupil enrollment in the existing school and
its school district.

7. Any plan for school construction or other projects, by either the DoE/DPW or
international / bilateral donors, NGOs should not exist on the same project sites,

8. Proper access road must exist in order to carry construction materials and
equipment into each project site.

9. A project site where the topography is inappropriate for construction (e.g. steep
land, swamp, etc.) shall be eliminated.

10. On each project site, there shall be no foreseen natural and environmental or
social hazards which endangers the workers safety during the construction.
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Annex-4 Criteria  for the Building Design

1. Buildings should satisfy the minimum functlons to comply wnth the cumculum
for basic education at present and near futurc :

2. The number of classrooms and other rooms of a bu1ldmg should accommodate
the minimum needs necessary to comply with circumstances at present and near

future, such as the educational system, school age population in a school district,
etc.

3. The spccification of buitdings shall follow the building standards in consultation
with DPW.

4. Buildings should secure the enough durability against climate and predictable
natural dlsastcrs such as tornadoes, heavy rams and stormy wmds

5. The bulldmgs should be able to be built with materials procured easily and cost
effectively in the Eastern Region, Eastern Cape Province.

6. Buildings should be able to be built and maintained with locally procurable
techniques and materials.

7. Buildings should be able to be r_naintainéd locally and cost effectively under the
responsibility of community and DoE.

8. Norms will be decided in consultation with the DoE and DPW.
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Annex-5 Japan's Grant Aid Programme

1. Grant Aid Procedures

1} Japan's Grant Aid Program is executed through the following procedures.
+ Application (A request made by the recipient country)
‘ 'Study (Basic Desig.n Study conducted by JICA)

' Apprmsal &Approvai (Appraisal by the Government of Japan and
Approval by the Cabinet of Japan)

* Determination of (Exchange of Notes between the Governments of
Implementation Japan and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a
recipient country is examined by the Government of Japan (the Ministry of
Foreign Affairs) to determine whether or not it is eligible for Grant Aid. If the
request is deemed appropriate, the Government of Japan assigns JICA (Japan
Internattonal Cooperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study) using (a) Japanese
consulting firm(s).

Thirdly, the Government of Japan appraiscs the project to see whether or not it
is suitable for Japan's Grant Aid Programme, based on the Basic Design Study

Report prepared by JICA, and the results are then submitted to the Cabinet for
an approval,

Foufthiy, _the project, once approved by the Cabinet, becomes official with the
Exchange of Notes signed by the Governments of Japan and recipient country.

Finally, for the tmplementation of the project, JICA will assists the recipient
country in such matters as prepanng tenders, contract and so on.
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2. Basic Design Study
1) Contenits of the study

The aim of the Basic Design ‘Study (hereaflcr referred to as "the Study")
conducted by JICAona requested project (hereafter referred to as "the Project")
is to provide a basic document necessary for the appralsal of the Project by the
Government of Japan. The contents of the Study are as follows :

a) Confirmation of the background, objectives, and benefits of the Project and
also institutional capacity of agencies corcerned of the recipient country
necessary for the Project's 1mplementat10n

b) Evaluation of the appropriateness of the Project to be 1mplemented under the
Grant Aid Scheme from a technical, somal and economic point of view.

c) Conflrmatlon of items agreed on by both parties concermng the basic concept
of the Project.

d) Prepa'ration of a basic design of the 'Pri}ject.:

e} Estimation of costs of the Project.

The contents of the original request are not neceséaﬁly approved in their
initial form as the contents of the Grant Aid project. The Basic Design of the

Project is confirmed considering the guidelines of the Japan's Grant Aid
Scheme.

The Government of Japan requests the Government of the recipient country
to take whatever measures are necessary to ensure its self-reliance in the
implementation of the Project. Such measures must be guaranteed even
though they may fall outside of the Jl]l'lSdlCl!OIl of the organization in the
recipient country actually implementing the - Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of
the recipient country through the Minutes of Discussions.

2) Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consultant
firm(s). JICA select (a) firm(s) based on proposals submitted by interested firms.
The firm(s) selected carry(ies) out a Basic Design Study and write(s) a report,
based upon terms of reference set by JICA,

The consultant firm(s) used for the Study is(are) recommended by JICA to the
recipient country to also work on the Project's implementation after the
Exchange of Notes, in order to maintain technical consistency.
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3. Japan's Grant Aid Scheme
1) Grant Aid

The Grant Aid Programme provides a recipient country with non-reimbursable
funds to procure the facilities, equipment and services (engineering services and
tranSportauon of the products etc.) for economic and social development of the
country undesx pnnaples in accordance with the relevant laws and regulations of
Japan. Grant Aid is not supplied through the donation of materials as such.

2) Exchange of Notcs (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of
execution, condittons and amount of the Grant Aid, ect., are confirmed.

3) Period

"The penod of the Grant Aid" means the one fiscal year which the Cabinet
approves the Project for. Within the fiscal year, all procedures such as
exchangmg of the Notes, concludmg contracts with (a) consultant firm(s) and (a)
contractor(s) and final payment to them must be completed.

However, in case of delays in delivery, installation or construction due to
unforeseen factors such as weather, the period of the Grant Aid can be further

extended for a maximum of one fiscal year at most by mutual agreement between
* the two Governments,

4} Purchase of the Products and or Services

Under the Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased.

When the two Govermments deem it necessary, the Grant Aid may be used for
the purchase of the products or services of a third country.

However, the prime contractors, namely, consulting constructing and
procurement firms, are limited to "Japanese nationals”. (The term "Japanese
nationals” means persons of Japanese nationality or Japanese corporations
controlled by persons of Japanese nationality.)

5) Necessity of "Verification”

The Government of recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts

- shall be verified by the Government of Japan. This "Verification" is deemed
necessary to secure accountability to Japanese taxpayess.
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6) Ul\dér!akillgs required of the Government of the Recipient bbnntry
(As described in Annex-6)
7} PrOper Use

The recxplent countny is requnred to mamtam and use the facilities constructcd
and the equlpment purchased under the Grant Aid properly and effectwely and

to assign staff necessary for this operation and maintenance as well as to bear all
the expenses other than those covered by the Grant Aid.

8) Re-export

The prodncté purchased under the Grant Aid should not be te—cﬁported_ from the
recipient country.

9) Banking Arrangements (B/A)

a) The Government of the recipient country or its des1gnated authorlty should
open an account in the name of the Government of the recipient country in an
authorized foreign exchange bank in Japan (heremafter referred to as “the
Bank") The Government of Japan will cxecute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the

Government of the recipient country or its deS1gnated authomy under the
Verified Contracts.

b) The payments will be made when payment requests are prescntéd'by the Bank
to the Government of Japan under an authorization to pay issued by the
Government of the recipient country or its designated authority.
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Annex-6 Necessary Measures to be taken by the South African Side

Following necessary measures should be taken by the South African Side on
condition that the Grant Aid by the Government of Japan is extended to the Project:
1. To provide data and information necessary for the Project

2. Following items should be secured for the Project siles,

a) To prepare the land for the Project and secure the rights to build a building.

b} To secure rcasonably level sites for the Project prior to the Project
implementation. : ,

c) To provide proper access roads to the project sites, Should access roads be
unacceptable, the community need to relocate the school to a more
appropriate site.

d) To undertake to prov1de incidental outdoor works such as landscaping,
fencing, exterior lighting, and other incidental facilities in and around the
Project site, if necessary and possible.

e} To provide facilities for distribution of electricity, water supply, telephone,
drainage, sewage and other incidental facilities into the Project site, if the
facilities exist. .

3. To allocate appropriate budget and teaching and administrative staff members for
proper and effective operation and maintenance of buildings provided under the
Grant Aid.

*4.To bear commissions to the Japanese foreign exchange bank for its banking
services based upon the Banking Arrangement, namely the advising commission
of the "Authorization to Pay” and payment commission.

*5.To ensure prompt unloading, tax exemption, customs clearance at the port of
disembarkation and prompt internal transportation therein of the materials and
equipment for the Project purchased under the Grant Aid.

*6.To exempt Japanese juridical and physical nationals engaged in the Project from
customs duties, internal taxes and other fiscal levies which may be imposed in
South Africa with respect to the supply of the products and services under the
verified contracts. |

*7.To accord Japanesc nationals whose services may be required in connection with
the supply of the products and the services under the verified contract such
facilities as may be necessary for their entry into the South Africa and stay
therein for the performance of their work in accordance with the relevant laws
and regulations of the Republic of South Africa.

*8.To provide necessary permissions, licenses and other authorizations for
implementing the Project, if necessary.

9.To maintain and use properly and effectively the facilities constructed under the

Project in responsibility of the DoE.

10.To bear all the expenses, other than those to be borne by the Japan's Grant Aid
within the scope of the Project.

E Note Measurcs to be taken by the National Deparﬁnenl
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Mmutes of stcussmns

Lo og ° , :

the Basxc Desxgn Study on the Prolect for Construcuon
of Primary and Junior Secondary Schoolsin the Bastem Regwn

Eastern Cape Provmce -

- in o

the Republic of South Africa
(Consultation on Draft Report)

In Apnl 1998 the Japan Im.ernauona.l Cooperauon Agency (JICA) dlspatched che Basm Desmgn Study
Team oa the Pco;ecr. for Construcuon of Primary and Junioc Secondary Schools in the Eastern
Region, Eastern Cape Provincé in the Republic of South Africa (hereinafter referred to as "the
Project"} to the Republic of South Africa, and through discussions, field surveys, and technical
examinations of the results in Japan, prep'xred a draft Basic Demgn report of the smdy

In order to etplam and consult with the National and Provmmal Depa.rtment of Educanon on the
components of the draft report, JICA sent a study team headed by Ms. Yoshie Muramatsu, Second
Study Division , Grant Aid Study Departmem JiICA ., and is scheduied to stay mSouth Aﬁ-xca{rom

13 t0 22 August, 1998.

Asa result of discussions, both parties conficmed the mainitems described on the attached sheets.

Preforia, 21 August, 1998

[

AN D R VA S P K8l

Secretary: Ms. Yoshie Muramatsu Chairperson: Mr. E.D. F:ay

Leader Directorof Physical Resource Planmng
Basic Design Study Team Depastmentof Education

(Consultation of Draft Report) Eastern Cape Province

Japan International Cooperation Agency

@Z\ war L % 140?4 ‘fg

Witness: MtUDInanarajR Ch
Director of Development Support
National Depatmentof Education
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ATTACH MEN’I‘
1. Components of the Drafl: Basic Des:gn Report

The National and Provincial Departments of Education have agreed and accepted the components
of the draft Basic Design report proposed by the Team.

pA Responmble and Executing Orgamzanon

The responmble and execunng organization of the Pro;ect i$ the Proviacial Depmment of
Educauon (DoE) The Provincial Department of Public Works (DPW) will support the
implementationof the Project.

The Regional Director and the Regional Coordinator will assist the pro; ect in consvltation with the
relevant communities. District Coordinators and Education Developmen; Officers will support
them at d:ssnct and circuitieve! respectively.

The Nauonal DoE will consult with the relevaat national departments in order to take the
necessqr},budgetary measures for implementation of the Project. The National DoE will also be
responsible for monitoring the Project at national level.

3. Schoo! Administration, Operationand Maintenanceof School Facilities

After implemen:tation, the Provincial DoE will be respoasible to administer and maintain the
schools, including managementof facilitiesand equipmentgranted under the Japan's Grant Aidin
collaboration with the community who would be represented by the School Governing Bodies
(SGB).

The pxmcxpa.l of each school is theresponsible person for facxhty maintenance.

4, Contents of the Items of the Pro;ect

(1) Both sides have confirmed the forty-four {(44) sites earmarked within the project and all
items which willbe constructed or procured under the Japanese Grant Aid attached as per
Annex-1.

(2) The project sites were initially confirmed as per site evalvation table i-5 on page 16 in the
" draftreport. This was according to the Regional Priority List which was approved by all the
Districts and stakeholders within the Eastern Region; however, one site, Gonggqozayo with
302 pupils in Engoobo District, had beenremoved because of misunderstanding. Therefore,
the Provincial DoE requested to includes the above school should itbe possible.

The Team mvesngated the site and confirmed the circumstances and necessity to establish
whether such arequest could be accommodated.

The aboxe was done oa condmon that no addlttonai sites would be requested. The Japanese
side will examine the possibility to include the additional site from a physical perspective as
well as from a budgetary point of view.

A
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5. Japan's Grant Aid Programme

The National and Provincial Departments of Educauon have understood the sysrem aud
characteristics of Japan s Grant Aid Programme explamed in Annex-2 by the Team.

6. Necessary Measures to BeTaken by the DoE

(1) On condition that the Grant Axd Programme by the Government of Japan is extended to the
Project, Provincial DoE will take the necessary measures describedin Annex—3 for smooth
1mplememauonof the Project

B‘(ﬂ €2) The National DoE will consult with the relevant national departanents wﬂ:h regard to the
necessary measures describedin Annex-3 for smooth implementauon of the iject

(3) Provincial DoE should allocate sufficient teaching staff 1o operate classes by the completion
of construction. It is expected that focty-four (44) posts will be f111ed through the
redeployment process, as per future teacheripupﬂmuo

(4) Provincial DoE should endeavour to request the concerned authontxes to mprove the access
* roads for thefolfowing sites: -

Phase 1 Umtata 9(U -3) quncu 10(U—4) Dahbango
Tzolo 29(T-1) Madwalgg;_ 30{1‘ -2) Ndz_ebe 33(T-5) Zwelakhe
Qumby 34(Q-1) Milane, 35(Q-2) Mzuzasto, 37(Q-4) Cekwayo,
38(Q-5) Ngqayi, 39 (Q-6) Nribane
Phase2  Libode 14(L-3) Mlamti, 15(L-4) Msintsini

Ngqeleni  27(N-5) Luveta, 28(N-6) Ngonyama
Eiliotdale/Mqanduli  3(M-3) Dyabha, 4(M-4) Liwalapakade

(5) Provincial Dok should take the following measures before the commencement of
conastruction.

(a) To ensure that all site are cleary demarkated by November 1998 (I‘énxative).

(b) To monitor the SGBs of thefollowing sites where the existing structures havetobe

removed.

By March 1999 (Tentative) ) _
17 (E-1) Qoba, Engcobo/Elliot 2 classrooms
18 (E-2) D_abulingwe. Engci)bofElJiot 2 classrooms
34 (Q-1) Milage, Qumbu . 2 classrooms

By October 1999 (Tentative) . o '
1 (M-1) Monjeni, Elhotdalquanduh 1 classroofn
2 (M-2) Zasgqolwane, Ellicidale/Mqanduli 1 classroom
6 (M-6) Gonya, Elliotdale/Mqanduli .2 classrooms
41 (P-2) Butulo, Port St. Jones 2 classrooms

(c) To secure temporally classrooms during the consiruction on the sites above, if necessary.
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Fencing materialwould be provided through Japanese Grant Aid only if aSGB show their
willingness to provide the work force to erect the fencing making vse of the material
provided dusing the implementationperiod.

ASGB 5boﬁld_a§piy for the 'f e_ncing project' by'the end of September throvgh the Regional
Coordinator, and Provincial DoE should take the responsibility for its approval.

In a case where the SGB cannot complete the fencing during the project period, the
Provmcnal DoE will take the necessar} measures to completethe fencing.

- Provincial DoE and DPW would be responsible for the technical assistance and supervision

©)

of the erection of the f ences.

Provinciaj DoE shoutd approach the SGB on each project site for taking the initiativein
minimizing and preventing any destruction of the Project, such as vandalism and theft.

7. Further Schedute of the Study

.IICA will complete a final report of the Study in aocordance with the confirmed items, and send it
to South Africaby December, 1998.
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Amnex-1 List of Sites and Items to Be Provided under the Japanese Grant Aid

Project hote : Contat 1S mteine

i Caplte L85 indente tace and semall sive

Existing ‘ ‘ Hew Buldings ' '

. ) . .No. of oot Ha. of L - Cl|lﬂf Office, ;::::.t Reserv. i

No, | Marks Schaol name Yype | Pupits | Tosctan]Ciasses] CRs Site ooms] tor. ] nk Asey Col)
1} M-1 jsOuien J5S 364 10 8 G{Existing 10} L 14 6 747.60
2| M2 J2anGQouwaNE | JSS 224 8 8}  8]txsting g oLy | e 816.84
3] M3 |OYASHA ) 358 484 10 9 §|Existing 1¢ L_' 17 & §53.08
4| M-a |uwaLaPAxaDE | 7S 210 7 7| 6|Existng 6] S 1 4 465.60
5| M-5 {zieprama s 2:4] 2 2l 2Newste. | 6. S n{ 4 £55.60
6] M-6 Jconra )88 soi] 0] 9] ofedsung | 13] L 17l 8 94932
7| et [Nram 358 ssal 13} 12]  8)Existing 13| ¢ | 17} 8 949.32
8{ vz [men Jss 2N 7 7 ?[Existing 71 s 1} 4 $31.84
8] u-3 |noencw )58 s02] 12) 12]  7|Existing 6 s o] 4 441,60
19| U-4 |paLBANGD 55 315 6 & 6{Existing 8] § 14 4 . 604.08
1] U5 {LOwsRMATEXD | S$PS 365 g ] 8|Existing 1] L 14 3 747.60
12f L-1 [GoaRra Ll &6 ¥ 2 1{Existing 3] No N o2 213.72
13] L2 [MZiMKHL ses 337 3 3 3[New Site - 8] s 14 4 £04.08
4l L3 [ s | 3] gl o] sfhewste™p 9] S | 14] 4 670.32
15] L-4 [vsaTss S5 240 5 8 glExsting 7l S 11 4 531.84
16] L-8 |JoNGisEwE JSS 465 10 ) S|Existing 131 L 17 & 949,32
17 €1 |qosa 133 487 9 9 7[Existing 130 L 17 8 949.32
18] E-2 [DABULMGWE §PS 337 3 7 3Easting 9] 5 14 4 670.32
18] £-3 (SITAHLANGULA 355 84 1 1 Y{Existing 3] No 7 2 213.72
20] E-4 JCEFANE HOEK Jss 20 g 7 6|Existing sl S ] 4 465.60
2V E-5 |MFSMEA J55 376 10 10 7|Edsting 10] L 14 ) 747.60
22| -5 |JONGInWY 88 177 6 6 3[Existing 5] S 11 4 33336
23] n |rowsue 355 154} 10 9l 9]Existing 5] s 1" 4 399,36
24] N2 TMALZOCE 155 59% Y1} 15)  15[Existing 16 L 20 10 1157.04
251 R-3 [MANZINY 158 N 7 8 ElEvisting g8l S 14 4 504.03
26] n-4 |matHA 1 SRS 179 S ) 4|New Site - s] s 1 4 299.36
27} 85 fuven 585 158} 5] sl s|existing 4l No I 279.96
28] N-5 |NGONYAMA 5% 445] 10 o]  9fMewsite | 12] L 17 6 853.08
29) o1 mowates | uss | o40s| sl 7p s{Neaste] 1| L | 7| 6 816.84
30} T-2 [nDzesE 33 408] 1% 9 9{txisting n| 17 £ £16.84
3} 13 Juaser ses | zos| 4] 4| o alfewsnel| 6f s | u] 4 465.60
32| 1.5 |zBuscu s 267 8] 6| e[newsSites| ¥ S ) 4 531.84
33] 1.5 lZwELAKnE J2S 210 6 6 SlExisting 6f S 11 4 £65.60
34 Q-1 fuANC 155 306 7 6 §|Existing 8 S ¥4 4 £04.08
35| Q-2 |mzuzanto 155 218 6 6 2{New Site €l s 11 4 465.50
36{ Q-3 {nconmi I35 229 8 g| &[ewsting 6] S 11 4 46560
37| Q-4 [cexwara %S 413 7 7l elexisting n| v 17§ 6 216.84
23{ Q-5 {noQan 458 178 8 7 7{Existing s s 1 4 393.36
33] Q-6 |NTiaanE 53 503 8 6 &|Existing 13 L 17 8 949.32
40] -1 fxem 595 227 S ] 5! Existing 8 S 1 4 465.60
21| p-2 leurno 55 323 9 8]  3lexisting 9] s 14 4 670.32
421 p.3 Jwar )55 279 8 8]  6ltxisting By s 14 4 604.03
43| P-4 {NDABANXIAU 355 325 7 7 6|Existing ] s 14 4 670.32
44| 7.5 {Qamea 8 240 3 8] 3]exstag 71 s | 1 g $31.84
Jotal 13795] 339) 18| 251 3e7| 15 | 5721 214 27480.24

$-26

Phase 1 Umtata (No.7~11). Engcobo/Elliot (No. !?~22). Tsolo (No.29~33), Qumbu(No.34~39)
Phase 2 Elictdale/Mganduli (No.f~6). Lobode (No. 12~16). Nggeleni (No.23~28), Port St Johns (No.40~44)
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Furpiture List

No. Room Name . ftem Qry
1 Ciassroorm Teacher's Desk 367
2 Ciasscoom Teacber's Chair B 367
3 Classcoom Popil’s Desk {for Junior) 6,226
4 Ctessroom Pupil’s Desk {for Senicr) 1.114
s Ciassroom Pupil's Chaie (foc Jusior) 12,452
6 Chassroom Pupil's Cheir (for Senior) 2,228
7 Classroom Déspl ny board 357
8 Office Desk for Office 41
9 Office Chaic for Office 44
10 Oftice Table 168
i1 Office Chairs for Table 336
12 Office Cebinet 41
Procurement of materialsfor fencing
Lt -95-




Annex-2 Japan's Grant Aid System

1. Grant Aid Procedures
i) Japan’s Grant Ald Prograam is executed through thefoliowmg procedures

. Apphcauon (A request made by the recxp1en£counuy)

- Study '_ (Basxc Design Smdy conducted by JICA)

- Appraisal &Approval (Appmsal by the Govemment of Japan and Approval by the
Cabinet of Japan) _

» Determinationof (Exch ange of Notes between the Govemments of

~ lmplementationJapan and the reClpienI. coumry)

2) Firstly, the apphcatlon or request for a Grant Aid project. submmed by a rec:pient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether or
fot itis eligiblefor Grant Aid. If the tequestis deemed appropriate, the Government of Japan
assigas JICA (Japan in;emauonal Cooperation Agency)to conducta Study on the requee:

Secondly, JICA conducts the stu dy (B asic Desuzn Study) usmg (a) Japanese consultmg f mn(s)

Thirdly, the Government of Japan appraises the pro;ect to see whether or not itis sunable for
Japan's Grant Aid Programme, based on the Basic Design Study Report prepared by JICA, and
the results are then submitted to the Cabinet for an approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of Notes
signed by the Governments of Japan and recipient country.

Einally, for the implementation of the project, JICA will assists the recipieat covniry in such
malters as preparing tenders, contract and so on.

2. Basic Design Study
1) Contents of the study

The aim of the Basic Design Study (hereafcer referred to as "the Study") conducted b}* JICAona
requested project (hereafter referved to as "the Project”)is to provide a basic document necessary
for the appraisal of the Project by the Governmeuat of Japan. The contents of the Swdy are as
foltows:

a) Confirmation of the background, objectives, and benefits of the Project and also institutional
capacity of agencies concemed of the recipient country necessary for the Project's
implementation.

b) Evaluationof the appropriateness of the Projecttobe implenientedunder the Grant Aid Scheme
from a technical, social and economic point of view.

¢) Confirmation of items agreed on by both parties concerning the basic concept of the Project.

d) Preparation of a basic design of the Project.
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e) Estimationof costs of the Project.

The contents of the ongmal request are not necessanly approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering
the guidelines of the Japan's Graat Aid Scheme.

The Government of Japan requests the Government of the recxpiens. coumcy to take whatever
measures are necessary 1o ensure its self -reliance in the implementationof the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of the
organization in the recipient country actvally implementing the Peoject. Therefore, the
implementation of the Project is confirmed by all relevaat organizations of the recipient
country through the Minutes of Discussions.

2) Seleétion of Consulta.nts

For smooth 1mplemen1auonof the Study, JICA uses (a) registered consultant firm(s). JICA select
{a) fiem(s) based on proposals submitted by interested firms. The firm(s) selected carry(ies) out a
Basic Design Study and wnte(s) areport, based upon terms of refecence set by JICA.

The consultant firm(s) used for the Study is(are) recommended by JICA to the recipient counir) to
also work on the Project's implementationafter the Exchange of Notes, in order to maintain
technical consistency.

3. Japan's Grant Aid Scheme

1) Grant Aid
The Grant Aid Programme provides & recipient country with non-reimbursable fuads to procure
the facilities, equipment and services (engineering services and traasportation of the products,
etc.) for economic and social development of the country under principlesin accordance with the

relevant laws and regulations of Japan. Grant Aid is not supplied through the donatioa of
materialsas such. '

2) Exchange of Notes (EJ]\)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two Govermnents
concerned, in which the objectives of the Project, period of execution, conditions and amount of
the Grant Aid, etc., are confirmed.

3) Pen;od

“The period of the Graat Aid” means the one fiscal year which the Cabinet approves the Project
for. Withinthe fiscal year, all procedures such as exchanging of the Notes, concluding contracts
with (&) consultant firm(s) and (a) contractor(s) and final paymeat to them must be completed.

However, in case of delaysin delivery, installation or construction due to unforeseen factors such
as weather, the period of the Graat Aid canbe further extended for a maximum of one fiscal year
at most by mutval agreement between the two Governments.
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4) Puechase of the PtOdUCLS and or Services

Under the Grant Axd in pnnc1ple Japanese products and services mcludmg transport or those of
the recnpiemcountry aretobe purchased.

When the two Govemments deem it necessary, the Grant Aid maybe used for the purchase of the
products or services of a third countey.

However, the pnme contractors, namely, consulnng constructmg and procuremenz fiems, are
limited to “Japanese nationals”. (The term "Japanese nationals” means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese nauona.hty ) -

5) Necessity of "Verification”

The Government of recipient country or its desngnated authority wilt conclude contracts
denominatedin Japanese yen with Japanese aationals. Those contracts shall be verified by the
Government of Japan. This "Verification” is deemed necessary to secure accountabihtyto
Japanese taxpayers.

6) Undertakings required of the Govemment of the RemgemCoumry
(As described in Anaex-3)
7) Proper Use

The recipient country is requsred to maintain and use the facilities constructed a.nd the eqmpment
purchased under the Grant Aid properly and effectively and to assign staff necessary for this
operation and maintenanceas well as to bear all the expenses other than those covered by the
Graat Aid.

8) Re-export _
The products purchased under the Grant Aid should not be re- e\:poned from the recipient country.
9) Banking Arrangements (B/A)

a) The Government of the recipient coumry orits demgnated authority should open an accountin
the name of the Government of the recipient couniry in a bank in Japan (hereinaftecreferredto
as "the Bank"). TheGovernment of Japan will executethe Grant Aid by making paymentsin
Japanese yen to cover the obligations incurred by the Government of the remp:em coumry or
ns designated authority vader the Verified Contracts.

b) The payments will be made when payment requests are presénted by the Bank to the
Government of Japan under an avthorizationto pay issued by the Government of the rempzenr
country or its designated avthority. :
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Annex-3 Necessary Measures to be taken by the South African Side

The following necessary measures should be taken by the South African Side on condition that the
Grant Aid by the Government of Japan is extended to the Project:

1. To prov:de dataand mrormauon necessary for the Pr01 ect
2, Foﬂowmg 1tems should be secured for the PrOJect sites.
a)To prepare the tand for the Pro;ect and secure the rights to build a huﬂdmg
b) To secure reasonab!y level sites for thePro;ect pnor- to the Project implementation.

¢) To request the Depa.rtmentof Local Government and Housmg Kei District Council, to provide
proper access roads to the project sites, ' Should access roads be unacceptable, the community

_ needto relocate the school to a more appropriate site.

d) To undertake to provide incidental outdoor works, such as tandscaping, fencing, extericr
lighting, and otber incidental facilitiesin and around the Project site, if necessary and possible.

e} To provide facititiesfor distribution of electricity, water supply, telephone, drainage, sewage
and other incidentalfacilidesintothe Project site, if the facilitiesexist.

3. To allocate appropriate budget and teaching for administrative staff members for proper and
effective operation and mamlena.nceof buﬂdmgs prov:ded wnder the Grant Aid.

=4, To bear commissions to the Japanese foreign e*cch'u:ge bank for its banking services based vpon
the Banking Arrangement, namely the advising commission of the "Authonization to Pay” and
payment commission. :

“5.To ensure prompt unloading, tax exemptxon customs clearanceat the port of disembarkationand
prompt internal transportation therein of the materials and equipment for the Project purchased
vader the Graat Aid. '

*6.To exempt Japanese juridical and physical nationals engaged in the Project from customs duties,
internal taxes and other fiscal levies which may be imposed in South Africa with respect to the
supply of the products and services under the verified contracts.

*7.To accord Japanese nationals whose services may be required in connection with the supply of the
products and the services under the verified contractsuch facilities as may be necessary for their
entey intothe South Africa and stay thereinfor the performance of their work in accordance with
the relevantlaws and regulations of the Republic of South Africa.

*8.To provide pecessary permissions, licensesand other authorizations for implementingthe Project,
if necessary.

9.To maintain and use properly and effectxvei} the facilities consu'ucted under the Project is the
respons:bﬂlty of the Provincial DoE.

10.To bearall the expenses, other than those to be borne by the Japan's Grant Aid within the scope
of the ijea

* Note:Measures to be taken by the Nauonal Department



5. LIST OF REFERENCE MATERIALS

(1) Edcucation : e IR j

1. DEPARTMENT OF EDUCATION AND - TRAINING ANNUAL REPORT

1997/1998

UNDERSTANDING THE NATIONAL QUALIFICATIONS FRAMEWORK

A Guide to Lifelong Learmg/ Educahon Information Centre / Heinemann |

Understandmg Curriculum 2005/Heinemann

An Introduction to Outcomes- Based Educatlon for Foundatlo Phase Teachers

CURRICULUM FRAMEWORK FOR EARLY CHILDHOOD DEVELOPMENT

©-9 YEARS) o

7. ‘ORGANOGRAM INDICATING THE EDUCATIONAL SECTOR AT
NATIONAL & PROVINCIAL LEVEL

8 ORGANOGRAM DEPICTING THE INTERNAL PROVINCIAL
DEPARTMENTAL STRUCTURE :

9. PROVINCIAL STEERING COMMITTBE (Orgamzatmn chart)

10. DIRECTORY OF PHYSICAL PLANNING

11. CONSIDERATION FOR DISABLED CHILDREN

12.  FOUNDATION PHASE (GRADES TO 3) POLICY DOCUMENT

13. INTERMEDIATE PHASE (GRADES 4 TO 6) POLICY DOCUMENT

14. SENIOR PHASE (GRADES 7 TO 9) POLICY DOCUMENT -

15.  ASPECTS REGARDING THE CURRICULUM DEVELOPMENT PLAN

16. CURRICULUM 2005 (Life long Learning for the 21st century)

17. UNDERSTANDING THE SA SCHOOLS ACT Department of Ecucation

18. PROVINCE OF THE EASTERN CAPE /DRAFT EDUCATION POLICY
FRAMEWORK, 1996

19. INTERIM POLICY FOR EARLY CHILDHOOD DEVELOI’MENT

20. PLANNING DIRECTORATE: PHYSICAL RESOURCES

21.  Physical Planning Workshop Eastern Cape 24-25 November 1997

22.  PHYSICAL RESOURCE PLANNING MANUAL 3/1998

23. GOVERNMENT GAZETTE STAATS I(OERANTNO.17579
(VAN DIE REPUBLIEX VAN SUID-AFRIKA)

24. GOVERNMENT GAZETTE STAATS KOERANT NO 18349

25. Provincial Gazette Igazethi Yephondo Provinsiale Koerant No. 200

26. Provincial Gazette Igazethi- Yephondo Provinsiale: Koerar\_t No0.239

27. GOVERNMENT GAZETTE STAATSKOERANT No.16987

28. GOVERNMENT GAZETTE STAATS KOERANT,/NO.16312
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20.
21.

22.
23.
24,

26.

27.

SELECTION OF SCHOOL AASONTO SCHOOL BUILDING PROGRAME
SCHOOL MAINTENANCE AND UPGRADING PROGRAMME
PROVINCIAL PROGRESS REPORT

SCHOOL MAINTENANCE AND UPGRADING PROGRAMME

FULL REPORT ON SCHOOLS:UMTATA

EASTERN CAPE SCHOOLBUILDING PROGRAMME

PROGRESS REPORT NO.11 -

DEPARTMENT OF PUBLIC WORKS (EASTERN CAPE)

EASTERN CAPE SCHOOL BUILDING PROGRAMME

MONTHLY REPORT

. - Grid Electrification of Schools Programme 1997/98

Non - Grid Electrification of Schools Programme

HANDOVERS FOR PRECIOUS AND ENSUING MONTH

EASTERN CAPE SCHOOL BUILDING PROGRAMME

EUROPEAN UNION FUNDED SUB- PROGRAME:BASELINE ESTIMATE

EU FUNDED SCHOOLS - CASHFLOW PROJECTION

DEPARTMENT OF PUBLIC WORKS PROVINCE OF THE EASTERN CAPE
SCHOOL MAINTENANCE AND UPGRADING PROGRAMME
DEPARTMENT OF ROADS AND WORKS PROVINCE OF THE EASTERN

CAPE |

PRIORITY SCHOOL BUILDING PROGRAMME

TENDER DOCUMENTS FOR PROPOSED MANZIBOMVU JUNIOR
SECONDARY SCHOOL AT ELLIOTDALE FOR DEPARTMENI‘ OF PUBLIC

‘WORKS EASTERN CAPE GOVFRNMENT

STANDARD MATERIAL LIST FOR STANDARD SCHOOLS

MATERIAL LIST FOR STANDARD BILLS OF QUANTITIES

DEPARTMENT OF PUBLIC WORKS EASTERN CAPE PROVINCE CONCRETE
BLOCK MODULAR CLASSROOMS VOL.1

School Governance The Election of School Governing Bodies

FIRST STEPS School Governance Starter Pack

EASTERN CAPE SCHOOL BUILDING PROGRAMME SITE EVALUATION

REPORT OF MAXAMA PRIMARY SCHOOL FOR EUROPEAN UNION

FUNDED SUB PROGRAMME (EUSP),” ROELEVELD QUANTITY

SURVEYORS

FINANCING PROPOSAL (Budget Line B7-3200-EPRD South Africa)/European

Commission
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(3) Drawmgs .

1.

4,
5.

DEPARTMENT OF PUBLIC WORKS STANDARD EC TO]LETS FOR
SCHOOLS

TYPE PRIMARY SCHOOL CLASSROOMS

"STAFF STRUCTURE DPW EASTERN REGION BUILDINGS BRANCH

TYPICAL  SCHOOL: ELECTRICAL  INSTALLATION CONDUIT
INSTALLATION |

CONTOUR SURVEY OF LABRY JUNIOR PRIMARY SCHOOL

STANDARD SCHOOL DETAILS

STANDARD CLASSROOM BUILDING DETAILS

Architecture

SOUTH AFRICAN STANDARD/The appllcatmn of the National Building
Regulations .

BUILDING & GRAPHINC CONSTRUCTION STANDARDS

OMPENDIUM Spec;flle Bulldlng Products |

Catarogues

HHRobertson,/”

DEKTILE, NU-RIB 762, GOLOMET AND VERSACOR COATINGS SUPERSEAL

500, CLIPDEK QC FLOORING, NATURAL VENTILATION, DEKLAND 550,
IBR 626 ' '

EVERITE/ |

PRICE LIST JANUARY 1998, ROOFING DAKBEDEKKING

INCA/

CONCRETE MASON ASSOCIATION, BUILD YOUR HOUSE STEP BY STEP
Concrete Support for improving the Health of the Nation

CONCRETE PABERS, Masonry Manual fifth edition

DETAILING OF CONCRETE MASONRY, HOLLOW UNITS—140/ 190

OLW RISE OFFICE BLOCKS, MASONRY PLINTHS, MASONRY INTERIORS
Use of Concrete masonry in Schools, Akasia Multi Purpose Hall
CHRISTIAN CHURCH CENTRE EAST LONDON '

LOW RISE LOAD BEARING MASONRY BLOCKWORK

YOUR STEEL HAND IN CONSTRUCTION 1SCOR BALATON
VARIFOLD WOODEN FOLDING DOORS/ A_LUGLASS BAUTECH

(6) Enterprises

1.

2,
3.

MURRAY & ROBERTS EASTERN CAPE (PTY) LTD BORDER REGION (44
SCHOOQLS PROJECT: TRANSKEI REGION OF EASTERN CATE)
INTRODUCTION TO EQUIBUILD (PTY) LTD

CORPORATE PROFILE AFRICON
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{7) Social & Genétal

1,

METEOROLOGICAL DATA-Specific on tornadoes and rain stroms that may
affect constructi_dn work.

DEMOGRAPHIC DATA OF THE EASTERN CAPE PROVINCE

CENTRAL STATISTICS June 1997Preliminary estimates of the size of the
population of South Africa

EASTERN CAPE PROVINCE SUB REGION TRANSKEKTHE 1991
POPULATION CENSUS REPORT) VOL. 1

Statistics in brief 1997

Eastern Cape: A human development profile Development Bank of Southern
Africa _

Provincial Budget Speech for 1998/99

by MEC for Finance Provincial Expenditure & Economic Affairs, Environment
and Tourism

{8 ) Others

1.
2.

Two year EsKom Electrification Plan
WHITE PAPER ON AN INTEGRATED NATIONAL DISABILITY STRATEGY
/Office of the Deputy president T.M. Mbeki
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Photograph of site

PHOTOGRAPH :(Access road &site) DISTRICT: UMTATA
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DISTRICT: ENGCOBO
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PHOTOGRAPH
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PHOTOGRAPH :(Access road &site)

DISTRICT: QUMBU
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PHOTOGRAPH :(Access road &site)

DISTRICT: ELLIOTE/MQANDULI
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PHOTOGRAPH :{Access road &site)

DISTRICT: LIBODE
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PHOTOGRAPH :(Access road &site)

DISTRICT: NGQELENI
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PHOTOGRAPH :(Access road &site)

DISTRICT: PORT ST JOHNS
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