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MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY ON THE PROJECT FOR REHABILITATION OF

POWER PLANTS OF SUM CENTERS PHASE 1,
MONGOLIA

In a response to a request from the Government of Mongolia, the Japan
International Cooperation Agency {JICA) decided to conduct a Basic Design on the
Project for the Rehabilitation of Power Plants in Sum Centers (herein after
referred to "the Project”). :

JICA sent to Mongoliaastudy team(herein after referred to ‘the Team"), which is
headed by Mr. Kenli Matsumoto, Depuly Derector, Grant Aid Study Department,
JICA and is scheduled to stay in the country from May 27 to June 6, 1898. The
team held discussions with the officials concerned of the Government of
Mongoliatherein after referred to "GOM") and conducted a field survey at the
study area.

In the course of discussions and field survey, both parties have confirmed the
main items described on the attached sheets. The Team will proceed to further
works and prepare the Basic Design on the Project.

Ulaanbaatar,June 5, 1998
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ATTACHMENT

1. Objective |
The final objective of the Project is to supply sufficient electricity, and
to cstablish a sustainable electricity supply system, which will
improve the welfare of citizens in the sites listed in Annex~1[ .

2. Sites
The sites are located throughout Mongolia which is_ghown in Annex-
I

3.Responsible _and Implementing.. Agencies
(1)Responsible Agency of the Project
Ministry of Infrastructure Development
(2)Implementing Agencies of the Project

+ Energy Department, Ministry of Infrastructure Development
« Sum Centers

L]

4.Items requested by the Mongolia side.

The final items, quantity and specifications requested by the
Mongolia side under Japan's Grant Aid is as shown in Annex-]I.

J; ; L _
(1)GOM has understood the system of Japanese Grant Aid; described
in Annex-1It, explained by the team.

(2YGOM will take the necessary measures, described in Annex—]V for
smootii i IMplcaciitation O the r “Toject ol conditics: that the Sraie Al

assistance by the Government of Japan(herein after referred to
"GOJ" is extended to the Project.

.Schedul f th study
(1)The consultants will proceed to future studies in Mongolia until

July 1. GOM shall :also provide the consultants with all necessary
information and data.

(2JICA will prepare the draft report in English and Mongolian and
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dispatch a misslon in order to explain its contents around end of
August, 1998.

{In case that the contents of the report is accepted in principle by
GOM, JICA will complete the final report and send it to GOM by
October, 1998.

7.0ther Relevant Issues

‘The Mongolia Side and the Basic Design Study Team has confirmed
the following issues. -

(1) The total number of the sums under this project is 45,

(2) The electricily supply conditions of each sum is expected to be
different. For sums whose site survey could not be accomplished due
to weather conditions and etc., generators will be procured only if the
Basic Design Study Team is' provided with enough information and
data of the sums to understand their present conditions.

(3) The original request for this grant aid is the procurement of the
generators. Therefore, the installation of the generators, as well as the
operation and maintenance of the electricity supply system in each
sum must be done by the Mongolian Side.

(4) The Mongolian Side requested that the installation of the
generators, including the construction of the foundation, be executed
by the Japanese Side.

(5) The Mongolian Side mentioned that a serv1ce teamn for
maintenance and repair of the generators is planned to be stationed in
each Alinag. The Mongoian Side also 1'equestéd {or 3 procuroment of
tools and training of personnel for the service teams.
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Annex- I
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Anng}& I  Items_reguested by the . Government of Mongolia
i .

After discussions with the Basic Design Study team, the fdﬂowing
items for the following sums were requested by the Mongolia side. The
final number and specifications will be determined by the Japanese |

Side by further studies in Mongolia and Japan.
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Total

40
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Annex— [T JAPAN'S GRANT AID PROGRAM

1. Japan's Grant Aid Procedures

(1) The Japan’s Grant Aid Program is executed by the following
procedures. |

. Application (request made by a recipient country)

. Study (Preliminary Study / Basic Desigri Study conducted by
JICA) | o

» Appraisal & Approval (Appraisal by the Government of
Japan and Approval by the Cabinet of Japan)

« Determination  of Implementation (Exchange of Notes
between both Governments)

- Implementation {(Implementation Of_the Project)

(2) Firstly, an application or a request for a project made by the
recipient country is examined by the Government of Japan (the
Ministry of Foreign Affairs) fo see whether or not it is suitable for
Japan's Grand Aid. If the request is deemed suitable, the
Government of Japan cntrusts a study on the request to JICA
(Japan International Cooperation Agency).

Secondly, JICA conducts the Study (Basic Deéign Study), usiﬁg a
Japanese consulting firm. If the background and objective of the

requested project are not clear, a Preliminary Study is conducted
prior {0 a Basic Design Study.

Thirdly, the Government of Japan appraises to see whether or not
the Project is suitable for Japan's Grant Aid Program, based on the
Basic Design Study report prepared by JICA and the results are
then submitted for approval by the Cabinet.

Fourthly, the Project approved by the Cabinet becomes official
when pledged by the Exchange of Notes signed by both

Governments.
—a



Finally, for the implémentation of the Project, JICA assists the
recipient country in preparing contracts and so on.

2. Contents of the Study

(1) Contents of the Study
The purpose of the Study (Preliminary Study / Basic Design
Study) conducted on a project requested by JICA is to provide a
basic document necessary for appraisal of the project by the
Japanese Government, The contents of the Study are as follows:

a) to confirm backeground,. objectives, benefits of the project
and also institutional capacity of agencies concerned of the
recipient country necessary for project implementation,

b) to evaluate appropriateness of the Project for the Grant Aid
Scheme from a technical, social and economical point of
view,

¢) to confirm items agreed on by both parties concerning a
basic concept of the project,

d) to prepare a basic design of the project,

e) to estimate cost involved in the project.

Final project components are subject to approval by the
Government of Japan and therefore may differ from an original
request. '

Implementmg the project, the Government of Japan

w1t . . 1
Cotr b S N R s ae . e ey mes s
RSIETE LSO IS {E R _-L‘..H. TR LA Y 5 10 arf NILCCILdr, gLiacuics

mvolved which are itemized on Exchange of Notes.

(2) Selecting (a) Consulting Firm(s)

For smooth implementation of the study, JICA uses (a)
consulting firm(s) registered. JICA selects (a) firm(s) through
proposals submitted by firms which are interested. The firm(s)
selected carry(ies) out a Basic Design Study and wrlte(s) a report
based upon terins of reference made by JICA.

- o Ao



The consulting firm(s) wysed for the study is(are)
recommended by JICA to a reciplent country after Exchange of
Notes, in order to maintain technical consistency and also to
avoid possible undue delay in implementation caused if a new
selection processis repeated.

(3) Status of a Preliminary Study in the Grant Aid Program
A Preliminary Study is conducted during the second step of
a project formulation & preparation as menticned above.
A result of the study will be utilized in Japan to decide if the
Project is to be suitable for a Basic Design Study.

. Based on the result of the Basic Design Study, the
Government would proceed to the stage of decision making
process (appraisal and approval).

It is important to notice that at the stage of Preliminary
Study, no commitment-is made by the Japanese side concerning
the realization of the Prgject in the scheme of Grant Aid Program.

3. Japan's Grant Aid Scheme

(1) What is Grant Aid?

The Grant Aid Program provides a recipient country with

non reimbursable funds needed to procure facilities, equipment

~ and services for economic and social development of the country
under the following principles in accordance with relevant laws
and regulations of Japan. The Grant Aid is not in a form of

R TR R P 1
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(2) Exchange of Notes (E/N)

The Japan’s Grant Aid is extended in accordance with the
Exchange of Notes by both Governments, in which the objectives

of the Project, period of execution, conditions and amount of the
Grant, etc. are confirmed.

(3) "The period of the Grant Aid" means one Japanese fiscal year

- L 7
| 2 Ao



which the Cabinet approves the Project for. Wlthin the fiscal year,,
all procedure such as Exchange of Notes, conciuding a contract
with (a) consulting firm(s) and (a) contractor(s) and a final
payment to them must be completed. '

(4) Under the Grant, in principle, products and services of origins of
Japan or the recipient country are to be purchased. .
When the two Governments deem it necessary, the Grant may be
used for the purchase of products or services pf a third country
origin.

However the prime contractors, namely, consuiting, confractor
and procurement firms, are limited to "Japanese nationals". (The
term "Japanese nationals" means Japanese physical persons or

Japanese juridical persons controlled by Japanese physical
persons.)

(5) Necessity of the "Verification” |
The Government of the recipient country or its designated
authority will conclude into contracts in Japanese yen with
Japanese nationals. Those contracts shall be verified by the
Government of Japan. The "Verification" is deemed necessary to
secure accountability to Japanese tax payers..

(6) Undertakings required to the Government of the recipient
country :

In the implementation of the Grant Aid, the recipient
country is required to undertake necessary measures such as the
following:

a) to secure land necessary for the sites of the project and to
clear and level the land prior to commencement of the

" constructionwork, |

b) to provide facilities for distribution of electricity, water
supply and drainage and other incidental facilities in and
around the sites,

c) to secure buﬂdmgs prior to the installation work in case the

% J«xf



Project is providing equipment,

d) to ensure all the expenses and prompt execution for
unloading, customs clearance at the port of disembarkation
and internal transportation of the products purchased under
the Grant Aid,

e) to exempt Japanese nationals from customs dutres, internal
taxes and other fiscal levies whlch will be imposed in the
recipient country with respect to the supply of the producff*
and services under the Verified Contracts

f) to accord Japanese nationals whose services may be
required in connection with the supply of the products and

. services under the Verified Contracts, such facilities as may
be necessary for their entry into the recipient country and
stay therein for the performance of their work.

e

(7) Proper Use

The recipient country is required to maintain and use
facilities constructed and equipment purchased under the Grant
Aid properly and effectively and to assign staff necessary for
their operation and maintenance as well as to bear all expenses
other than those to be borne by the Grant Aid.

(8) Re-export

The products purchased under the Grant Aid shall not be re-
exported from the recipient country.

) Banking Adrariacinicii W d)

a) The Government of the recipient country or its designated
authority shall open an account in the name of the
Government of the recipient country in an authorized
foreign exchange bank in Japan (hereinafter referred to as
“the Bank" ). The Government of Japan will execute the
Grant Aid by making payments in Japanese yen to cover
the obligations incurred by Government of the recipient
country or its designated authority under the contracts

%;J d



- verified. o

b) The payments will be made when payment requests are
presented by the Bank to the Government of Japan under
an Authorization to pay issued by the Government of the
recipient country or its designated authority.

—2- 4
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Annex- IV_ Necessary _measures : to be taken by the

Government of Mongolia _on condition that Japan's Grant Aid
is extended .

1.To bear commissions to the Japanese foreign exchange bank to
execute the banking services based upon the bankimg arrangement.

2.To ensure prompt unloading and customs clearance at port of
disembarkation in Mongolia and facilitate internal transportation
therein of the products purchased under the Grant.

3.To ensure the customs clearance at the port, inland transportation
from the port to Faisalabad with Mongolia's expense, and to bear the
cost for bonded storage at the port.

4.To exempt Japanese nationals from custom duties, internal taxes and
other fiscal levies which may be imposed in Mongolia with respect to
the supply of the products and services under the verified contracts.
And to take necessary measures for such tax exemption.

5.To accord Japanese nationals, whose services may be required in
connection with the supply of products and services under the
verified contracts, such facilities as may be necessary for their entry
into Mongolia and stay therein for the performance of their work.

6.To use and maintain properly and effectively all the equipment
purchased under the Grant. _

7.To bear all the expenses other than those covered by the Grant,
necessary for the execution of the Project.

8.To provide necessary data and information for the project.

9.To assign exclusive counterpart engineers and technicians for the
PProject.

- T
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MINUTES OF DISCUSSION FOR THECNICAL MATTERS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR REHABILITATION OF POWER PLANTS
OF SUM CENTERS, PHASE II, MONGOLIA -

In reference to the minutes of discussions signed on June 5, 1998 between the

Study Team of the Japan International Cooperation Agency (JICA) and the officials
concerned of the Government of Mongolia (GOM) for the captioned project (the Project),
the consultant member of the Study Team (the Consultant Team) and GOM have
continued further discussion based on the results of sile reconnaissance and
investigation,

In such discussion, the Consultant Team and GOM agreed to note down the

following matters in this minutes of discussion. However, the both parties understand
that the final scheme and scope of the Project will be detided by JICA in Tokyo through
the further examination on the study results.

1.

Modification of Request Number and Capacity: The requested numbers and
capacity of Lhe diesel generator sets were modified in two sum centers as follows:

Aimeg Sum original request modified request
Gobi-Altai Altai 4 x G0 kW 1x 100 kW, 3x60kW
Khuvegul  Erdepebulgan 2 x 60 kW 1x100kW 2 x60 kW

Unity or Not of Rated Output of Engine: The actual output of diesel engine varies
depend on the altilude of the installation site. In order to perform the high
efficiency of fuel consumption, more than one size of the rated output shall be
applied according to the altitude of the sites. However, the compatibility of the

spare parts of the engine may be lost beiween the different size of engine. _

Regarding this matter, GOM set the priority for decision making as given below:

- First: high efficiency of fuel consumption
-Second:  good compatibility of spare parts

Soft Component; GOM requested the soft component such as seminar for operation
and maintenance at Aimag centers or Ulaanbaatar.

Counter Part Training: GOM intends to request the counter part training in Japan
for aperation and maintenance of the diesel generator sets in compliance with the
official procedure of JICA.

172



5. Dismantling Work: GOM assured the Consultant Team that necessary dismantling
work of the existing diesel generalors in sum centers would be carried out by the
heginning of July 1899,

6. Refurbishment of Power House: GOM assured the Consultant Team that all the
necessary refurbishment work of the power houses pointed out by the Consultant

Team during the site reconnaissance would be carried out by the beginning of July
1999.

7. Maintenance Tools in Sum Centers: GOM requested to provide one set of standard
maintenance tools for each diesel generator in sum center.

8. Spare Parts; GOM requesied to provide one set of spare parts for each diesel
generator enough to sustain ordinary operation for three years in sum center.

9, Remind of Requests: GOM reminded the Comsultah‘t Team the following requests
which were made in the meeting held on May 29, 1508.

- Installation work including preparation of foundation under the Grant Aid
. Procurement of maintenance tools for each aimag center for maintenance team
Considering pre-heating method of diesel engine in winter time

Regarding the above, GOM clarified the meaning of the “maintenance tools” as
stated below:

all the tools enable the maintenance groups to execute the overhaul of the diesel
generator seis
- all the necessary measuring instruments

- one maintenance vehicle to keep and carry the above tools and instruments for
each aimag center

June 30, 1998
Ulaanbaatar, Mongolia

- Akl ingics . @
«zg K
Mr. Yoshitomo Watanabe Mr. Géhdensuren Yondongombo
Chief Consultant Director General
(Nippon Koei Co., Ltd) Energy Department
Basic Design Study Team Ministry of Infrastructure Development
JICA



MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY ON THE PROJECT FOR REHABILITATION OF POWER
PLANTS OF SUM CENTERS, PHASE Il, MONGOLIA
(Consultation on Draft Report)

In May 1998, the Japan International Cooperation Agency (JICA) dispatched a Basic
Design Study Team on the Project for Rehabilitation of Power Plaats of Sum Centers, Phase

I1, Mongolia (hereinatler referred as “the Project”) to Mongolia, and through discussions,

field survey, and technical examination ef the results in Japan, has prepared the draft report

of the study.

In order te explain and to consult the Mongolian side on the components of the draft
report, JICA sent to Mongolia a study tear, which is headed by Mr. Toshiki Kato, Grant Aid
Diviston, Economic Cooperation Bureau, Ministry of Foreign Affairs, and is scheduted to stay

in the country from August 22 to August 28, 1998

As a resull of discussions, both parties confirmed the main iteins described on the

attached sheets.

JFals

T. Kato
Leader
Basic Design Study Team
JICA

Ulaanbaatar, August 26, 1998
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G. Yondongombo
Director General
Lnergy Department
Ministry of Infrastructure Develapment

T Mo

e l\lla/mngua
Deputy Director
Foreign Trade and Economic Cooperation
Department
Ministry of External Relations
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ATTACHMENT

1. Components of the Draft Report

The Government of Mongetia has agreed and accepted in principle the components of the
Drafl Repert proposed by the team.

2. Japan's Grant Aid System

(1) The Government of Mongolia has understood the system of Japanese Grant Aid,
described in Annex-, explained by the team

(2) The Government of Mongolia will take the necessary measures, described in Annex-il,
for smooth implementation of the Project on condition that the Grant Aid assistance
by the Government of Japan is extended to the Project.

3. Further Sch‘edule

The team will make the Final Report in accordance with the confirmed items, and send it to
the Government of Mongolia by the end of October, !998.

4, Other Relevant issues
The following items were confirmed by both sides. ¢

N - .
(1} “The Government of Mongotia explained the operation and management plan ot the

aimag mobile repairing teams for the power planmts in sum centers by the tetter as
attached in Annex-HL

(2) Six {6) nos. of maintenance vehicle with repairing tools for the aimag mobile repairing
teams will be provided under the Project.

(3) ‘The Government of Mongolia assured that all the necessary refurbishinent works of
the power houses and dismantling work of the existing power plants in the sum centers
would be completed by the desipnated time in the implementation schedule to be
shown in the detail design pertod.

(4)  In exceuting the soft component, the Government of Mongolia takes responsible for
the following matiers;

- Provision of appropriate sites and facilities for seminar and training
- Supporting works related to the seminar and training

- Cotlection of monitoring sheets

- All the teansportation cost and hotel expenses of trainees

(5) 'The engincers of the objective aimag centers of the glass roots and the Phase 1 grant
aid projects will also take part in the soft component.

(6} The Government of Mongolia requested that the training of overhaul level be given to
the aimag centers’ engineers in the soft component.

Vs T X,



Annex-i . JAPAN'S GRANT AlD PROGRAM

(1)

(2)

(1)

G

Japan’s Grant Aid Procedures

Japan’s Grant Aid Program is executed through the following procedures.

Application (Request made by a recipient countey)

Study (Preliminary Study/Basic Design Study conducted by JICA)

Appraisal & Approval  (Appraisal by the Government of Japan and Approval by
Cabinet of Japan)

Determination of implementation  {Exchange of Notes exchanged between the

Governments)
implementation (Implementation of the Project)

Fiestly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (the Ministry of Foreign Allairs) to
determine whether or not it is eligible for Grant Aid. [t the request is deemed
appropriate, the Government of Japan assigns HCA (Japan International Cooperation
Agency) to conduct a study on the sequest. -

Secondly, JICA conducis the study (Basic Design Study), using (a) Japancse
consulting firm(s).

Thirdly, the Government of Japan'appraises the project to sec whether or not it is
suifable for Japan’s Grant Aid Program, based on the Basic Design Study eport
prepared by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the praject, once approved by the Cabinet, becomes ofticial with the
EExchange of Notes signed by the Government of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in
such matters as preparing tenders, contract and so on.

Contents of the Study

Contents of the Study

The aim of the Basic Design Study (hereinatier referred to as “the Study™) conducted
by JICA on a requested project (hercinalier referred to as “the Project™) is to provide
@ basic document necessary for the appraisal of the Project by the Japanese
Government.  The contents of the Study are as follows:

T
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a) Contirmation of the background, objectives, and benefits of the requested Project
and also institutional capacily of agencies concerned of the recipicnt country
necessary for the Project’s implementation. '

b) Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from a technical, social and economic point of view.

¢) Confirmation of items agreed on by both parties concerning the basic concept of
the Project.

d} Preparation of a basic design of the Project

¢) Lstimation of costs of the Project

The contents of the original request are not necessarily approved in their initial form
as the contents of the Grant Aid Project. The Basic Design of the Project is
confirmed considering the guidelines of Japan’s Grant Aid Scheme.

‘The Government of Japan requests the Govemment of the recipient country o lake
whatever measures are necessary to ensure its seli-reliance in the implementation of
the Project.  Such measures must be guaranteed even though they may fall outside of
the jurisdiction of the organization in the recipient country actually implementing the
Project.  Thercfore, the implementation of the Project is confirmed by all retevant
organization of the recipient country through the Minutes of Discussions.

Selection of Consultants

For smooth implementation of the study, ICA uses (a) registered consultant finn(s).
JICA select {a) firms(s) based on proposals submitted by interested firms.  The
firm(s) selccted carry(ies) out a Basic Design Study and wiite(s) a repont, based upon
terms of reference set by JICA.

The consulting firm(s) used for the Study is (are) recommended by JICA to the
recipicnt country to also work on the Project’s implementation after the Hxchange of
Notes, in order 1o maintain technical consistency and also to avoid any undue delay m
implementation should the selection process be repeated.

Status of a Preliminary Study of the Grant Aid Program

A Preliminary Study is conducted during the second step of a project formulation &
mentioned above.
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(2)

(3)

(4

e

A result of the study will be utifized in fapan to decide if the Project is to be sunable
for a Basic Design Study.

Based on the result of the Basic Design Study, the Government would proceed to the
stage of decision making process (appraisal and approvat).

It is important to notice that at the stage of Preliminary Study, no commitment is
made by the Japanese side concerning the realization of the Project in the scheme of
Grant Aid Program.

Japan’s Grant Aid Scheme

What is Grant Aid?

The Grant Aid Program provide a recipiﬁnt country with non-reimbursable funds
needed to procure the facilities, equipment and services (engincering services and
transportation of the products, eic.) for economic and sociat development of the
country under the principles in accordancerwith the relevant laws and regulations of
Japan.  Grant Aid is not supplied through the donation of materials as such.

Exchange of Notes (E/N)

lapan’s Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution,
conditions and amount of the Grant, etc., are confirmed.

“The period of the Grant Aid” means the one fiscal year in which the Cabinet
approves the Project . Within the fiscal year, all procedures such as exchange of the
Notes, concluding contracts with {a} consultant firn(s) and (a) contractor{s) and fina!
payment to them must be completed. -

However in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be turther extended for a
maximum of one fiscal year at most by mulual agrecment between the two
Government.

Under the Grant aid, in principle, Japanese products and services including transpori
of thosc of the recipient country are to be purchased.
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When both Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of the third country.

However the prime contractors, namely, consulling constructing and procurement
firms, are limited to “Japanese nalionals”. (The term “Japanese nationals” means

persons of Japanese nationality or Japanese corporations controlied by persons of
Japanese nationality.}

(5) Necessity of “Verification”
The Government of recipient country or its designated autherity will conclude
contracts denominated in Japanese Yen wilh Japanese nationals. Those contracts
shall be verified by the Government of Japan. This “Verification” is deemed
necessary to secure accountability to Japanese taxpayers.

(6) Undertakings required of the Government of the recipient country
- In the implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as the following:

1) to secure land necessary for the sites of the Project and to clear, tevel and
reclaim the {and priof to commencement of the construction.

2} to provide facilitics for the distribution of clectricity, water supply and drainage
and other incidental facilities in and around the sites.

3) 1o secuse buildings prior to the procurement in case the installation of the
equipment.

4} o ensure all the cxpenses and prompt execution for unloading, customs
clearance at the port of disembarkation and interal transportation of the
products purchased under the Grant Aid.

S} 1o exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which will be imposed in the recipient country with respect to the supply

of the products and services under the Venfied Contracts.

6) to accord Japanese nationals whose scrvices may be required in connection with
the supply of the products and services under the Verified conlracts, such

Yva | 7%,



facilities as may be necessary tor their entry into the recipient country and stay
therein for the performance of their work.

7)  “Proper Use”
The recipient country is required to maintain and use the facilities constructed
and cquipment under the Grant Aid properly and eftectively and to assign stall
necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

8} i(Re_exponii
The products purchased under the Grant Aid should not be re-exported from the
recipient country.

9) Banking Arrangement (B/A} )

a) The Government of the recipiem ééuntry or 1ts designated authority should
open an account in the name of the government of the recipient couniry in a
bank in Japan {hereinafter referred to as “the Bank™). The Government of
Japan will exccute the Grant Aid by making payments in Japancse Yen to
cover the obligations incurred by the gbvcmmcnl of the recipient country of
its destgnated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the
Bank (o the Government of Japan under an authorizaiion to pay issued by the
Government of the recipient country or its designated authority.

e
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Annex-ll__ Necessary measures to be faken by the Government_of
Mongolia in case that Japan's Grant Aid is extended

2.
3.
4.
5.
6.
7

To bear commissions to the Japanese bank to execute the banking services based
upon the banking arrangement.

To exempt taxes and to take necessary measures for customs clearance of the
materials and equipment brought for the project at the port of disermbarkation.

To accord fapanese nationals, whose services may be required in connection with
the supply of products and services under the verified conlracts, such facilities as

may be necessary for their entry into Mongelia and stay therein for the performance
of their work.

To use and maitain properly and effectively all the equipment purchased under the
Grant.

To bear all the expenses other than those covered by the Grant, necessary for the
execution of the Project.

To assign the necessary staff and sccure the necessary budget for operation and
maintenance of the equipment purchased under the Grant. -

VAGS
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date 025. 0‘2- 93
Ni GSROLO
TO: Ministry 6f Foreign affairs of Japan
From: Ministry of Infrastructure Development of
Mongolia

Subject: Rehabilitation of power plants in sum centres

Dear,

We appreciate for your excellent assistance to
rehabilitate the rural power plants.

We would request an additional offer for regular
{overhaul) services and maintenance of those plants.

1. Necessity and bbjettives ‘to establish the mobile
maintenance group

a) There is no technical and engineering
skill/knowledge about Japanese made diesel power
plants due to the first experience to introduce
those power plants, Then the special dgroup is
required to exclusively maintain the Japanese made
power plants.

b) Technicians and operators in sum centres have lack
of skill and knowledge to deal with heavy faults of
diesel power plants. Such kind of repairing works
and special 1inspection like overhaul wilth high
level of knowledge become just available by
engineers in  aimag centres through appropriate
Lraining.

¢) No maintenance and repairing Lools exisl to perform
Lhe above mentioned repairing works and special
inspection in aimag centres as well as sum cenlres.
For the effective use of such Lools and to minimise
nos. of set of those, it is essential to establish
the maintenance dgroup in aimag centres.

Therefore MOID decided Lo establish a mobile maintenance
group in each aimag centre.



5. The institutional structure of mobile maintenance
group , ; .
MOID will organise the following stuff for a mobile
maintenance group at each aimag centre.

-One mechanician
-One worker for electrical service
-One driver and service man of engine.

Diesel power plant in each aimag centre will have
responsibility for the maintenance group under the
control of the Energy Authority.

3. Activities of the group

The established group will make the regular and overhaul
services of the diesel power plants installed at each
suim centre with the close communication with sun centre,
and make repair of heavy fault by sum’ s request.

4. Financial arrangement for the Group

All the stuff in the Group normally work at the
operation and maintenance division of the aimag’ s Diesel
power plant. Their salary and various allowance will be
paid by the Energy Authority through each aimag s Diesel
power plant. Even after establishment of the Group, this
condition will be continued. Therefore, there 1is not
special problem on the financial arrangement at all.

In casc of sudden fault occurrence or overhaul of the
diesel power plant in each sum centre, the Group will
repair and provide the maintenance services. The
necessary cosl such as used various parts, consumed otl,
etc. will be paid by each sum to the aimag’ s power
plant. The aimag’ s diesel power plant will take care for
all cost and spare parts, etc. of the maintenance car- '
5. The mobile maintenance group would be placed in the
aimag centre of Hovd, Gobi-Altai, Hubsgul, Sukhbaatar,
Zavkhan and Bayanhongor.

Yours sincerely, %

G . YONDONGOMBO
DIRECTOR GENERAL OF

ENFERGY DEPARTMENT
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HHe HFRAHERAR

Ne. HOH i W i ¢
1 EMAA R ORI 78 Tg. 300,000 Tg. 23,400,000
2 BEERROYUE Tg. 8,400,000
DT AT 6 Tg. 100,000 Tg. 600,000
HEDM 2—Y 39 Tg. 200,000 Tg. 7,800,000
3 aleZY—h AR DT DO HEH] 122 Tg. 100,000 Tg. 12,200,000
4 2@ (Erdenebulgants BT TS 1 Tg. 4,190,000 Tg. 4,190,000

O — s 3—R— )

Total Tg. 48,190,000
(US$ 57,369.05)

Notes) 1 USS = 840 Tg.
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