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THE MINUTES OF MEETING
BETWEEN
THE JAPANESE PRELIMINARY STUDY TEAM
: AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE UNITED REPUBLIC
OF TANZANIA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON SOKOINE UNIVERSITY OF AGRICULTURE CENTRE FOR
SUSTAINABLE RURAL DEVELOPMENT

The Japanese Preliminary Study Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA") and headed by Mr.Takahiko Sugiyama, visited the United Republic of Tanzania
from May 4 to May 14, 1998 for the purpose of working out the details of the technical
cooperation program on Sokoine University of Agricuiture Centre for Sustainable Rural
Development Project (hereinafter referred to as “the Project”).

During its stay in the United Republic of Tanzania,the team exchanged views and had a
series of discussions with the Tanzanian authorities concerned of the government of the
United Republic of Tanzania with respect to the preferable measures to be taken by both
governments for the smooth imptementation of the Project.

As a result of the discussions, the Team and the Tanzanian authorities concerned
agreed to report to their respective Governments the matters referred toin the document
attached herelo.

Morogoro, May 11, 1998

W =t

Takahiko Sugiyama A.B Lwoga

Leader Vice Chancellor

Preliminary Study Team Sokoine University of
Japan International Agriculture

Cooperation Agency United Republic of Tanzania

Japan
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THE ATTACHED DOCUMENT

The meelings between JICA and Tanzanian authorilies concerned were held from May
510 May 11,1998 at SUA Morogorc campus in Tanzania with the participants listed

below;

Tanzanian Side
Prol.A.B Lwoga
Prof.P.M Msolla
Mr.S_PMKoba

Dr.N Haltibu
Dr.R.PC. Temu

Prof. D M.Kambarage
Dr.R.M.Wambura
Dr.B.J.Kasimila
Dr.A.7Z Matlee
Prof.D.F.Rutatora
Prof.G.L.Mwamengele
Dr.A.J.PTarimo
Dr.G.C.Monela

Dr.A C.lsinika
Mr.R.L.Massawe

Japanese Side
Mr.T. Sugiyama

Mr.K. Yoshio

Or. M. Kakeya
Ms.N. Okada

Ms.T. Ueda
Dr.M. Tsunoda
Mr.M.Furukawa

T

Vice Chancellor.SUA

Deputy Vice Chancelior, SUA

Registirar, SUA

Dean, Facully of Agricuiture

Associate Dean, Facully of Foreslry and Nalure Conservation
Dean, Faculty of Velerinary Medicine
Director, Instilule of Conlinuing Educalion
Direclor, Development Sludies Institule
Task Force Chairman

Task Force Member

Task Force Member

Task Force Member

Task Force Member

Task Force Member

Task Force Member

Team Leader

Development Specialist, JICA

Direclor, Educalional and Cultural Exchange Office
Ministry of Educalion, Science, Sporls and Cullure
Professor, Kyolo Universily

Deputy Director, Depariment of Planning & Program,
Foundalion forAdvanced Sludies on Internationat
Development

Associate Expent, JICA Headquarlers

JICA Experl, SUA

Assistant Resident Representalive, JICA Tanzania Office

N
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8ACKGROUND OF THE PROJECT

The collaboralive research project called "Miombo Woodlands Agro- ecolog:cal
Research “ was implemented wilh lhe assistance of JICA wilh the goal of promoling {he
produclivity and sustainabilily of lhe indigenous agricultural system in Mbinga Districl.
From lhis project. important lessons were learned which need to be further developed for
the benelil of rural communities in Tanzania.

{. OBJECTIVE OF THE PROJECT
{1)Super Goal
The super goal of the Project is to improve the standard of living for rural people in
Tanzania.

(2)Overall Goal

The overalt goal of the Project is to apply the SUA method oullined below lo new
areas by Sokoine Unwersﬂy ol Agriculture Centre for Sustainable Rural Development
(hereinalter referred to as "SUA CSRD") and other organisations as well as to improve
standard of living for rurat people in the model areas. In addition, the SUA CSRD will
enable the University {o provide {eadership and strengthen rural development lor
poverty alleviation, in line with its long term stralegic plan.

{3)Project Purpose
The purpose of the the Project is to develop sustainable rural development method
(SUA method) in lwo modetl areas.

Il. SCOPE OF TECHNICAL COOPERATION
(1) The project will be known as the project tor Sokoine University of Agricullure Cenire
for Sustainable Rural Development.

(2) The duration of the technical coaperation will be five years from the date which is to
be agreed between the Japanese Implementation Siudy Team and the Tanzanian
aulhorities concerned.

(3) During lhe cooperation pericd. SUA CSRD will be established for the purpose of
realizing capacily development and instilution building. The structure of SUA CSRD
and the field to be covered are shown in ANNEX |.

(4) The SUA CSRD will be stalioned at Sokoine University of Agriculture in Morogoro
campus for lhe implementation of the project and shall cover the following Dislricts as
model areas: :
Mbinga (Matengo highlands)
Morogoro (Mt.Uluguru area)
The Project will also have outreach slalions at bolh model areas,



(5} Targel group of the project will be SUA stalf in order lo produce rural development
implementors able to plan, implement,and evaluate effeclive and applicable rural
development in Tanzania with adequate field experiences through parlicipatory
approach for communily development in the rural areas of Tanzania.

In addition, villagers. local government officers, NGOs,and international organisations
will be importani parlners for the development of the method as shown in ANNEX I,

(6)Ouiputs of the Project
The foliowing oulpuls are anlicipaled under the Project:
(a) SUA CSRD will be established physicatly.
{b) The reality of ithe model areas will be understood.
(¢) Key communily problems and potentials will be prioritised with the community.
(d) Relevant rural developmenl experiences in and outside Tanzania will be
surveyed and documented.
(e) The ptans of intervention to the community will be formutated.
(1) The plans of pilol projecls in model areas will be implemented.
(g) Monitoring and evaluation will be conducted.

{7) Conlenls of capacity development through transfer of technology
Transfer of lechnology by Japanese experis will caver the following areas {or
development of the rural development method to the counterpast personne!l of SUA
CSRD:
{a) management of SUA CSRD
(b) information processing skills
(c) techniques of operation and maintenance of experimental
equipment and apparatus
{d) field survey techniques in socio-economy, environmenial conseyvation, and
resource management
(e) project management skills

Ill. QUTLINE Of SUA METHOD
SUA method is a concepl which recegnises the villagers biophysical stralegies such
as bio-diversily, micro-environments, multi-purposeness, and socio-economic
slralegies like mutual cooperalion, exchange of experiences, and social security.
The SUA method is intended to be multifaceted, mullidisciplinary, and parlicipatory;
and will draw on the indigenous knowledge of the people in order to understand the
realily of rural community, and make plans and praclice based on this reality as shown
in ANNEX IIL

I_\L_I_NPUTS TO THE PROJECT 8Y THE JAPANESE SIDE
{1} Dispatch of Long-term Experts
Chiel Advisor

Coordinator
— NG

i .




Long term expetts in the fields of.
Soclo-economy
Resource Management
Environmental conservation

(2) Dispatch of Short-term Experts
Short-term experts may be dispatched according to the needs lor the smoother
implemenlation ol the Project.
(3) Training of Counterpart Personnel in Japan
Counterparl personnel will be lrained in Japan according to the annuat work plan of
lhe project as long as the budget allocated for the technical cooperation allows.
(4) Provision of Equipment
The necessary equipment witl be provided lor the effective implementation of the
Project as listed below within the budgel allocated for the technical cooperation:
Apparatus and equipment for experiments
Information processing equipmen
Field survey equipment
Vehicles for field survey and activily at mode! areas

V. INPUTS TO THE PROJECT BY TANZANIAN SIDE

(1) Assignment of counterpart personnel

The Tanzanian side will assign five (5} SUA senior stalf as the Dlreclor heads of the
three seclions (socio-economy.envitonmental conservation, resource management)
and in-charge of informalion unit. It will be most desirable that these slaff are allocated
on full-time basis to CSRD. In addition, Tanzanian side will do its best to recruit junior
staff to participale in the aclivilies of the SUA CSRD. In this regard, the Tanzanian side
requested the Japanese side to consider the possibilily of supporting the stafl
development of any junior staff who may be recruited to SUA CSRD.

(2) Assignment of administrative Personnel

The Tanzanian side will assign seven{7) administrative personnel necessary o
implement the Pioject.

One(1) Administralive officer

Two(2) Secrelarties

One(i) Oflice Assistant

Three{3) Drivers

(3) Land, buildings, and facilities
-Land, buildings, and facilities for the Project
-Offices, accommodation, and other necessary facilities Iorlhe Japanese experis
The Tanzanian side requested to consider the allocation of JICA budget
necess'ary for Ihe improvement of existing building and facitities in case the
Tanzanian budget is not enough.

’7)/. T B /!"’g_f/



(4) Allocation of Budget
-Salaries and other allowances for the Tanzanian slafl
-Expenses lor electricity, water. gas, {uef { and other conlingencies
-Operalional expenses for customs clearance. storage, domestic transportation and

installation of the equipment provided by the Japanese side
-Expenses tor mainlenance of facilities and equipment
-Other necessary local expenses
V]. ADMINISTRATION OF THE PROJECT
(1) Vice Chancellor of SUA will have overall respansibility for the Projecl.

(2)Director of SUA CSRD will have adminisirative and technical responsibililies tor the
implementation of the Project.

(3) The Joint Coordinating Commiltee, which consists of both the Tanzanian and the
Japanese sides. will be eslablished for lhe smooth and elfeclive implementation of the
Project.

(a) Functions
The Joinl Coordinating Commitlee witl meel at least once a year or whenever the
necessity arises in order (o ullill the tollowing functions;

(i) To formutate the Annuai Work Plan of Operalion of the Project
(i) To review the overall progress of resulls of the project and achievement of the
technical cooperation programme as well as the Annual Plan of Operalion
(iii} To review and exchange views on major issues arising from or in connection
wilh the Project

(b) Membership (ANNEX Vi)

(i) Tanzanian side:
-Vice-Chancellor, SUA {Chairperson)
-Depuly Vice-Chancellor, SUA
-Registrar, SUA
-Director, SUA CSHD (Secrelary)
-Dean. Facuily of Agricuiture
-Dean, Faculty of Velerinary and Medicine
-Dean, Facully of Foreslry and Nature Conservalion
-Director, Institute of Continuing Education
-Direclor, Development Sludies Institule
-Director, Direclorate of Research and Post Graduate Sludies
-Director. Sokoine National Agricultural Library
-Coordinator, Basic Studies Unit
-Heads ol Sections & Unil, CSRD
-Representalive of Ministry of Science, Technology. and Higher Educahon
-Represenlalive of Minislry of Local Governmenl

7S RS
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(ii} Japanese side

-Chiel Advisor

-Coordinator

-Expetls

Represenlatwe (s} of JICA Tanzania Oflice

-Members of JICA study team
Nole : if necessary, Official(s) of the Embassy of Japan in Tanzania may attend
the Joint Coordinaling Commitlee meeting as observer(s).

Vil. PROJECT DESIGN MATRIX -

The Team explained thal the Project Design Matrix (hereinafter referred to as the
"PDM") is commonly used in Japanese project-type technical cooperation in order to
manage and implement projecls clearly, efficiently and eftectively. Itis also used as a
reference for monitoring and evaluating projects.

PCM workshop necessary for the preparation of PDM was heid on 61h (o 8th, May
1998 at SUA. Through the discussions during the workshop, both sides agreed lo
apply the PDM as shown in ANNEX LV to the project with lhe following
understandings :

(1) The PDM is a logically designed matrix which defines the initial understanding of
the framework {or the Project and indicales the logical steps lowards the achievement
of the Project Purpose. |

(2) The PDM is to be tlexibly developed according lo the progtess and achievements of
the Project, upon agreement belween the Tanzanian and the Japanese sides.

Vill. TENTATIVE SCHEDULE OF {IMPLEMENTATION
The Tentative Schedule of iImplementation is shown in ANNEX V.

IX.ORGANISATION CHAHT
The organisation charl of the joint coordinaling commiitee is shown in ANNEX VI

X.0OTHERS
(1)Before the supplimentary sludy, the Tanzanian side has been requested to work on
the following issues .
(a) to prepare arevised plan for renovation of physical facilities, including minimum
work needed in order of priority, possible phasing of the work and the contribution
of SUA to the renovalion work



(b) To prepare a comprehensive one year budgel for the running cost of SUA CSRD,
when it becomes {ully operational

(¢) To make every elfort 1o ensure thal the proposat to establish SUA CSRD is
approved by the relevani authorities

(d) To make a reasonable effort to secure the necessary resources, including facitities
and budget for running costs lo facititate a smooth take off ot SUA CSRD

(2)The respective roles and responsibilities of the Director of CSRD, Chief Advisor, and
Coordinalor on the project will be among {he issues to be discussed.

AT
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ANNEXI

Structure of the SUA Centre for Sustainable Rural Development

Sepate

SUA CSRD

Board *

Director

Information Unit

Coox di nating Commi ttee for
Rural Development kX%

Socio-Economy
Section

Resource Management
Section

Section

Environmental Conservation

% Membership of the Board
-Director, CSRD (Chairman)

-Heads of Sections&Unit , CSRD
-One representative from each Faculty, ICE, DSl and BSU, DRPS
-One representative from Ministry of Community Development, Women Affairs and Children
-One representative from Ministry of Agricullure and Cooperatives
-Cne representative from Planning Commission, President's Office
-One representative from each District Council in collaborating District

-One representative from an NGO concerned with natural resource conservation

-One member from IRA, University of Dar es Salaam

% x Composed of the Director and Heads of Sections & Unit
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