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THE MINUTES OF MEETING
BETWEEN
THE JAPANESE PRELIMINARY STUDY TEAM
: AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE UNITED REPUBLIC
OF TANZANIA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON SOKOINE UNIVERSITY OF AGRICULTURE CENTRE FOR
SUSTAINABLE RURAL DEVELOPMENT

The Japanese Preliminary Study Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA") and headed by Mr.Takahiko Sugiyama, visited the United Republic of Tanzania
from May 4 to May 14, 1998 for the purpose of working out the details of the technical
cooperation program on Sokoine University of Agricuiture Centre for Sustainable Rural
Development Project (hereinafter referred to as “the Project”).

During its stay in the United Republic of Tanzania,the team exchanged views and had a
series of discussions with the Tanzanian authorities concerned of the government of the
United Republic of Tanzania with respect to the preferable measures to be taken by both
governments for the smooth imptementation of the Project.

As a result of the discussions, the Team and the Tanzanian authorities concerned
agreed to report to their respective Governments the matters referred toin the document
attached herelo.

Morogoro, May 11, 1998

W =t

Takahiko Sugiyama A.B Lwoga

Leader Vice Chancellor

Preliminary Study Team Sokoine University of
Japan International Agriculture

Cooperation Agency United Republic of Tanzania

Japan
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THE ATTACHED DOCUMENT

The meelings between JICA and Tanzanian authorilies concerned were held from May
510 May 11,1998 at SUA Morogorc campus in Tanzania with the participants listed

below;

Tanzanian Side
Prol.A.B Lwoga
Prof.P.M Msolla
Mr.S_PMKoba

Dr.N Haltibu
Dr.R.PC. Temu

Prof. D M.Kambarage
Dr.R.M.Wambura
Dr.B.J.Kasimila
Dr.A.7Z Matlee
Prof.D.F.Rutatora
Prof.G.L.Mwamengele
Dr.A.J.PTarimo
Dr.G.C.Monela

Dr.A C.lsinika
Mr.R.L.Massawe

Japanese Side
Mr.T. Sugiyama

Mr.K. Yoshio

Or. M. Kakeya
Ms.N. Okada

Ms.T. Ueda
Dr.M. Tsunoda
Mr.M.Furukawa

T

Vice Chancellor.SUA

Deputy Vice Chancelior, SUA

Registirar, SUA

Dean, Facully of Agricuiture

Associate Dean, Facully of Foreslry and Nalure Conservation
Dean, Faculty of Velerinary Medicine
Director, Instilule of Conlinuing Educalion
Direclor, Development Sludies Institule
Task Force Chairman

Task Force Member

Task Force Member

Task Force Member

Task Force Member

Task Force Member

Task Force Member

Team Leader

Development Specialist, JICA

Direclor, Educalional and Cultural Exchange Office
Ministry of Educalion, Science, Sporls and Cullure
Professor, Kyolo Universily

Deputy Director, Depariment of Planning & Program,
Foundalion forAdvanced Sludies on Internationat
Development

Associate Expent, JICA Headquarlers

JICA Experl, SUA

Assistant Resident Representalive, JICA Tanzania Office

N
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8ACKGROUND OF THE PROJECT

The collaboralive research project called "Miombo Woodlands Agro- ecolog:cal
Research “ was implemented wilh lhe assistance of JICA wilh the goal of promoling {he
produclivity and sustainabilily of lhe indigenous agricultural system in Mbinga Districl.
From lhis project. important lessons were learned which need to be further developed for
the benelil of rural communities in Tanzania.

{. OBJECTIVE OF THE PROJECT
{1)Super Goal
The super goal of the Project is to improve the standard of living for rural people in
Tanzania.

(2)Overall Goal

The overalt goal of the Project is to apply the SUA method oullined below lo new
areas by Sokoine Unwersﬂy ol Agriculture Centre for Sustainable Rural Development
(hereinalter referred to as "SUA CSRD") and other organisations as well as to improve
standard of living for rurat people in the model areas. In addition, the SUA CSRD will
enable the University {o provide {eadership and strengthen rural development lor
poverty alleviation, in line with its long term stralegic plan.

{3)Project Purpose
The purpose of the the Project is to develop sustainable rural development method
(SUA method) in lwo modetl areas.

Il. SCOPE OF TECHNICAL COOPERATION
(1) The project will be known as the project tor Sokoine University of Agricullure Cenire
for Sustainable Rural Development.

(2) The duration of the technical coaperation will be five years from the date which is to
be agreed between the Japanese Implementation Siudy Team and the Tanzanian
aulhorities concerned.

(3) During lhe cooperation pericd. SUA CSRD will be established for the purpose of
realizing capacily development and instilution building. The structure of SUA CSRD
and the field to be covered are shown in ANNEX |.

(4) The SUA CSRD will be stalioned at Sokoine University of Agriculture in Morogoro
campus for lhe implementation of the project and shall cover the following Dislricts as
model areas: :
Mbinga (Matengo highlands)
Morogoro (Mt.Uluguru area)
The Project will also have outreach slalions at bolh model areas,



(5} Targel group of the project will be SUA stalf in order lo produce rural development
implementors able to plan, implement,and evaluate effeclive and applicable rural
development in Tanzania with adequate field experiences through parlicipatory
approach for communily development in the rural areas of Tanzania.

In addition, villagers. local government officers, NGOs,and international organisations
will be importani parlners for the development of the method as shown in ANNEX I,

(6)Ouiputs of the Project
The foliowing oulpuls are anlicipaled under the Project:
(a) SUA CSRD will be established physicatly.
{b) The reality of ithe model areas will be understood.
(¢) Key communily problems and potentials will be prioritised with the community.
(d) Relevant rural developmenl experiences in and outside Tanzania will be
surveyed and documented.
(e) The ptans of intervention to the community will be formutated.
(1) The plans of pilol projecls in model areas will be implemented.
(g) Monitoring and evaluation will be conducted.

{7) Conlenls of capacity development through transfer of technology
Transfer of lechnology by Japanese experis will caver the following areas {or
development of the rural development method to the counterpast personne!l of SUA
CSRD:
{a) management of SUA CSRD
(b) information processing skills
(c) techniques of operation and maintenance of experimental
equipment and apparatus
{d) field survey techniques in socio-economy, environmenial conseyvation, and
resource management
(e) project management skills

Ill. QUTLINE Of SUA METHOD
SUA method is a concepl which recegnises the villagers biophysical stralegies such
as bio-diversily, micro-environments, multi-purposeness, and socio-economic
slralegies like mutual cooperalion, exchange of experiences, and social security.
The SUA method is intended to be multifaceted, mullidisciplinary, and parlicipatory;
and will draw on the indigenous knowledge of the people in order to understand the
realily of rural community, and make plans and praclice based on this reality as shown
in ANNEX IIL

I_\L_I_NPUTS TO THE PROJECT 8Y THE JAPANESE SIDE
{1} Dispatch of Long-term Experts
Chiel Advisor

Coordinator
— NG

i .




Long term expetts in the fields of.
Soclo-economy
Resource Management
Environmental conservation

(2) Dispatch of Short-term Experts
Short-term experts may be dispatched according to the needs lor the smoother
implemenlation ol the Project.
(3) Training of Counterpart Personnel in Japan
Counterparl personnel will be lrained in Japan according to the annuat work plan of
lhe project as long as the budget allocated for the technical cooperation allows.
(4) Provision of Equipment
The necessary equipment witl be provided lor the effective implementation of the
Project as listed below within the budgel allocated for the technical cooperation:
Apparatus and equipment for experiments
Information processing equipmen
Field survey equipment
Vehicles for field survey and activily at mode! areas

V. INPUTS TO THE PROJECT BY TANZANIAN SIDE

(1) Assignment of counterpart personnel

The Tanzanian side will assign five (5} SUA senior stalf as the Dlreclor heads of the
three seclions (socio-economy.envitonmental conservation, resource management)
and in-charge of informalion unit. It will be most desirable that these slaff are allocated
on full-time basis to CSRD. In addition, Tanzanian side will do its best to recruit junior
staff to participale in the aclivilies of the SUA CSRD. In this regard, the Tanzanian side
requested the Japanese side to consider the possibilily of supporting the stafl
development of any junior staff who may be recruited to SUA CSRD.

(2) Assignment of administrative Personnel

The Tanzanian side will assign seven{7) administrative personnel necessary o
implement the Pioject.

One(1) Administralive officer

Two(2) Secrelarties

One(i) Oflice Assistant

Three{3) Drivers

(3) Land, buildings, and facilities
-Land, buildings, and facilities for the Project
-Offices, accommodation, and other necessary facilities Iorlhe Japanese experis
The Tanzanian side requested to consider the allocation of JICA budget
necess'ary for Ihe improvement of existing building and facitities in case the
Tanzanian budget is not enough.

’7)/. T B /!"’g_f/



(4) Allocation of Budget
-Salaries and other allowances for the Tanzanian slafl
-Expenses lor electricity, water. gas, {uef { and other conlingencies
-Operalional expenses for customs clearance. storage, domestic transportation and

installation of the equipment provided by the Japanese side
-Expenses tor mainlenance of facilities and equipment
-Other necessary local expenses
V]. ADMINISTRATION OF THE PROJECT
(1) Vice Chancellor of SUA will have overall respansibility for the Projecl.

(2)Director of SUA CSRD will have adminisirative and technical responsibililies tor the
implementation of the Project.

(3) The Joint Coordinating Commiltee, which consists of both the Tanzanian and the
Japanese sides. will be eslablished for lhe smooth and elfeclive implementation of the
Project.

(a) Functions
The Joinl Coordinating Commitlee witl meel at least once a year or whenever the
necessity arises in order (o ullill the tollowing functions;

(i) To formutate the Annuai Work Plan of Operalion of the Project
(i) To review the overall progress of resulls of the project and achievement of the
technical cooperation programme as well as the Annual Plan of Operalion
(iii} To review and exchange views on major issues arising from or in connection
wilh the Project

(b) Membership (ANNEX Vi)

(i) Tanzanian side:
-Vice-Chancellor, SUA {Chairperson)
-Depuly Vice-Chancellor, SUA
-Registrar, SUA
-Director, SUA CSHD (Secrelary)
-Dean. Facuily of Agricuiture
-Dean, Faculty of Velerinary and Medicine
-Dean, Facully of Foreslry and Nature Conservalion
-Director, Institute of Continuing Education
-Direclor, Development Sludies Institule
-Director, Direclorate of Research and Post Graduate Sludies
-Director. Sokoine National Agricultural Library
-Coordinator, Basic Studies Unit
-Heads ol Sections & Unil, CSRD
-Representalive of Ministry of Science, Technology. and Higher Educahon
-Represenlalive of Minislry of Local Governmenl

7S RS
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(ii} Japanese side

-Chiel Advisor

-Coordinator

-Expetls

Represenlatwe (s} of JICA Tanzania Oflice

-Members of JICA study team
Nole : if necessary, Official(s) of the Embassy of Japan in Tanzania may attend
the Joint Coordinaling Commitlee meeting as observer(s).

Vil. PROJECT DESIGN MATRIX -

The Team explained thal the Project Design Matrix (hereinafter referred to as the
"PDM") is commonly used in Japanese project-type technical cooperation in order to
manage and implement projecls clearly, efficiently and eftectively. Itis also used as a
reference for monitoring and evaluating projects.

PCM workshop necessary for the preparation of PDM was heid on 61h (o 8th, May
1998 at SUA. Through the discussions during the workshop, both sides agreed lo
apply the PDM as shown in ANNEX LV to the project with lhe following
understandings :

(1) The PDM is a logically designed matrix which defines the initial understanding of
the framework {or the Project and indicales the logical steps lowards the achievement
of the Project Purpose. |

(2) The PDM is to be tlexibly developed according lo the progtess and achievements of
the Project, upon agreement belween the Tanzanian and the Japanese sides.

Vill. TENTATIVE SCHEDULE OF {IMPLEMENTATION
The Tentative Schedule of iImplementation is shown in ANNEX V.

IX.ORGANISATION CHAHT
The organisation charl of the joint coordinaling commiitee is shown in ANNEX VI

X.0OTHERS
(1)Before the supplimentary sludy, the Tanzanian side has been requested to work on
the following issues .
(a) to prepare arevised plan for renovation of physical facilities, including minimum
work needed in order of priority, possible phasing of the work and the contribution
of SUA to the renovalion work



(b) To prepare a comprehensive one year budgel for the running cost of SUA CSRD,
when it becomes {ully operational

(¢) To make every elfort 1o ensure thal the proposat to establish SUA CSRD is
approved by the relevani authorities

(d) To make a reasonable effort to secure the necessary resources, including facitities
and budget for running costs lo facititate a smooth take off ot SUA CSRD

(2)The respective roles and responsibilities of the Director of CSRD, Chief Advisor, and
Coordinalor on the project will be among {he issues to be discussed.

AT
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ANNEXI

Structure of the SUA Centre for Sustainable Rural Development

Sepate

SUA CSRD

Board *

Director

Information Unit

Coox di nating Commi ttee for
Rural Development kX%

Socio-Economy
Section

Resource Management
Section

Section

Environmental Conservation

% Membership of the Board
-Director, CSRD (Chairman)

-Heads of Sections&Unit , CSRD
-One representative from each Faculty, ICE, DSl and BSU, DRPS
-One representative from Ministry of Community Development, Women Affairs and Children
-One representative from Ministry of Agricullure and Cooperatives
-Cne representative from Planning Commission, President's Office
-One representative from each District Council in collaborating District

-One representative from an NGO concerned with natural resource conservation

-One member from IRA, University of Dar es Salaam

% x Composed of the Director and Heads of Sections & Unit

7y
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I-2. Proposed Ten Year Plan of SCSRD

Y1 (Y2 |Y3 |Y4 |YS {Y6

SCSRD JICA Project
Model Project
Mbinga

Mt.Uluguru

New Site ¢

New Site 2

Resource Centre

Documentation

Dissemination

East African RD Network
Establishment of Institute

Preparation iR
SCSRD =) IRD Ll
Field Type M.S¢/Ph.D Course
Curriculum Preparation S\\Q\ \\ :
Course/Field Study “
Income Generation Unit
Censultancy o)

Pub_licat{on

Small Scale Production .
Mechanical Service

Scientific Service _
Processing and Marketing Senvice of 7 S

Fann Produce for RD 0 S
A Part of Tuition Fes for M Sc and
Ph D Course

Workshop/Training
at Rural Areas x| %= %=| = * % %
at SUA * *
Physical Facilities

Renovation =1 =

fil

Addilional Construction =] =
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[-4¢ Result of SUA PCM/ZOPP Workshop
- An‘llyq;s of Key Piaycls -

—y —baﬁ_si‘railﬁs‘rrﬁeia—l—is_lﬁg - Conslraints in realising Constraints in realising
: , Potential Contribution their potential  KeyPlayer | _Potential Contribution | theirpotential Poteatial Centrbution | Anheir potential _
1 RURAL COMMUNITY | 11 [ffcient wtilisation of band and ofher | 1.0.1 Unclear tand tenure 4.5uA 43 G“'“,::c : ‘:‘:\mnﬁ o st . Absence ol a documentation T Cental Governmint [ Provision of gaod govemance +  Dependence on :«zrruruv\ poticy
natural rescurces devel Pm'c centre for rural geveloprnent + Monftor imglementation of o Policies formulated without (oTus -
1,12 Lack of investment cagits Tarzanta } actvities developmend policies “? hac 1 2id
143 Uimited krowdedge on Bamessing €.2 Dis seminate information on piea! +  Poor linkages with national «  Support human resources +  thigh dependency o0 exiaind
natucal tesources lopment institutions with stakes in rural development )
1.1.4 Dependence on rinfed deve } development «  Ensure an easbling gavironment «  Poot understanding of rur#l
o agriculture 4.3 Utilise the data to foster rural «  Paucity of information on tural {rosds, water, electricity, education, problems
1.2 Improvement of indigenacs 1.2.1 No documentation of indigenous developrnene! development beatth, etc) ) . . besis i
* > sirategles } . Adlocate substantial amount of » No ‘fmdunun) for palcy anatysis
1.2 2 Mrienoe of experimentation financiat resources national pummapm: sli e
' H . B f ingtirutions s Low productivty al experis i
23 m:::'g;‘:g”‘ knowledge 4.4 Advise policy makers on institting | £4.1 tkrvtilfn.g:c'-i of politicians to »  Easyre effccive kegatin oty al gavesnment
nwral Jevelopment ofienied policiet accepd advise - .z Insufficiend information during
1.2 4 Astocizton of IK with avyths and 4.4.2 Umited coatacts between SUA and . gxl;yammdmmmml . p;['uc;cl‘m.lbbm
ot policy makers . Fornulating sppropriste poticy on »  Rurs development not accorded
2% Unwillingness io share & . 5 l rural development top peacity by the central
1.3 £ ffective utiEs stion of aboer $.3.1 Skewed divivio of tabour towasds &Sinn:m:nnpp_:pm&mﬂ l.s.tlxkdmmﬂdeww o govemmrt e
131 yeormen tined 4.52 Absecce of young staff aTrders ] 7 flwesting in mval ireas: CitBe dips, | 7-1.1 Low purchasing powres of villagert. |
Shactage of = laboue 453 Stewtage of speciskst iraining tanspost sevvices, storage (acikties, )
1.3.1 Poor heaith (acilitites] tesching sidt ele. 7.4.2 Stostage of appeoprate
. N 4.5.4 Sappropriste metheds technologics : .
1.3.4 Poor me managernent skitks 4.5.5 Currioidum not adequately rucal 7.5.3 Lack of necesiary social sernoet
.4 Effective teadecsip 1.4.1 Low achieyement motivation ofiented 7.4.4 Paor knfrastructure
e ris Unfmble nvestment
42 Low m"d 4§ Retrain extensionisis o rurdl £.6.1 SUA has 0o Vraining programme
,"‘"’e" . development for village-based extensionists rlsc:ormpoonmdrubny
143 derference by higher asthorities 4.6 2 kadility of f2rmers W §pansor
1.8 4 Lack of laadership traning themselves 7.2 Supplying inputs snd consumet 7.2.% Poor indrastructuce
. : : ik - goods
18 'mem““‘ 1.5.7 Bistnust of fund-qatsing organstees 4.7 Learn frowm farmers 471 nappropriste approach towards 7.2.2 Pooc business fnamcing
oy 12 fzrm:;s ot ohis 1o 7.2.3 High tranzpoctation costs
Lack s work N _
fatse T o of v
Other poteatials: with “m'\“'p‘“up‘ Lte 24 purchasing power fagers
1.6 Seehing information T e ers 1Ppeoach o farming 7.3 Purchasing and marketing of 7.3.4 Poor infrastruchure
: e 3 ol s cleuttural produce
1.7 Expanding thelc enterprises 4.7.4 Limited accessidility 1o farmers. » 132 Poot butiness fancing
1.8 Witingaess to leam ) 475 Weak groundwork belars visiting 7.3.3 Hight tranc portation cosix
1.8 ncreased concumgtion of goods mnd farmers 7.1.4 Poor quasity products
SeIVICeT 475 ¥ omers are fed up with 7.1.5 Uneeliabie supply of produce
£.10 Ability 10 exerl pressure to Jemand lﬂ«ﬂmm
— development activides 437 Friture of recearch 1o cobes 7.4 Provision of credi o rurst 7.4.1 Coedt defauting
Bromat Commumtty 373 Provide Wit foancial md material | 1.8 Takes fume [0 familitrse with local P shirranc e problems Comamanity .
el and sonkse e T8 Teaching programme al SUA 7.4.2 Poox business Rnancing of private
rurat devt proge % pm_wdcsllimned e foor frequent Gaders
aming N visits to farmers —— - -
2.1.2 Domor tatigue 1 Sensttization of rural community 8.1, 1t.zckoﬂ;mt°nd"ﬂ“blpt°?‘¢
P = - 8.1 Lack of development vision
Zzgnaﬂ'::e&c!sfwge_dw 221 m%‘:bwjd ¢ 3 Devchap appropaiate exteasion 4 3.1 Lack of incentves o develop
nrtiatiees ooaier F"i‘l S0 on ! muterials on rucal development extenzion materials 8.2 Mobilisation of tocal cesources 8.2.1 lgnorance of means to mabilise
lelllizbrqu * s of funds £.5.2 \radequate skifls to produce CELOUTCES
2.3 Provide technke s persomnel o 231 hsensidivity b demoralised status s &T d““;‘ﬁ'ﬁ'“ mh“’“‘ti‘ deveiop :ﬁ mmu mmmmm potrictans
peoject ranagnent of courterparnts in the devt matesals
232 |"°i'd‘ 484 inadequate publishing facilities 8.3 Mobiisation of external resamces 8.3 1 kubility Lo articudzle needs
g . £23.2 Poor mwaceness of exfemal
24 Assist “‘MW 2.4 1 Superimpoting development 4.3 Oevelop Implementatie rural £3.4 inadequate skl to tacilitate oppotuniies
- technologies muwam derclopment plans twough parlicipaiorny warkshop
3. Potential kiveilos 3.1 Provide technical snd material «  Lack of estectal faciltes o paScipatony spproach 8.4 Enactroent of lrws and regulations B Poofluwm‘ledqgc_rfiswes
mveans i the estabichraent of SUppoct imvestment e warltr, power SUA Cont'd 4.10 Appeoval of nees] development £.10.1 Inadequate drabase (primary) 542 E\eﬂ'ectull ?oliu-cms
indcastructire | A e projects 843 Conflict of intere sts betuten
32 ¥mprove on existing vervices - £.10.2 nadequate st ey on nuval e e J__ politiciant =
trans port, commundCation, witer and developrent EXSR 5.1 Mobitisation of external resouTes 9 1.1 Lack of transparancy oo reaitabte |
ejeclnicity £.10.3 Lack of proger coordnation external retources
mecharism withn SUA
33 Consltruction of slorage . Poor commumication Tacilities to . ) 9.2 Mabilisation of local Communities 8212 Oﬂmw:mnshﬂt“bci
facifities support marketing 4,51 Oesign and test devtlopment 4111 Limied acessibility to usefu? correTRmnities
aCiie A modets modcls 9.2.3 inappeopriate approschet
34 Inveitin crops and Bvestock and «  Lack of poteatial market neac by 4,412 Lack of adequate data W vabdate
their product markets [— the madels 9.3 improverment of commmunity services | 9.3.1 Lack of encugh resources
3.5 Invest in processing activities o . Lack of p(ﬁ;.:ﬂxbk inyestment § Local Govermmend < Mobilising #nd supporting = Local gavl Councils unable o hare 932 Poot infrastructure
increate value opportuniles rt tacal commun el e, . S
B } b ",""‘“i ty 9.1.3 Poor community participation
16 Revive nputs supply sysfems 3.5.1 Low purchasing power i rucat « Coordinate tocal co n Existence of ated foczt
areds ntiatives i ' governmen officiaks to rural 3.3.4 Non appeeciation of the support
3.7 knprove o0 existing secvices - 3.7.1 Lack of escertial {acildres Lo development cflods from NGO by villagers
trans por, communicIbion, wler and support investent % " servic
electricity v Umpeaving rurst feeder roads * zxw' pAasid o .4 Avail coodit Laciities %44 Lack of transparency on NGO
2.8 Participsie in overall busivess «  Providing efiectve leadership to «  Local gdvemment underfinanced lo 042 o d:r:um feLOUCES
18 ‘l';”“: g: md( t‘ub‘"'ﬁtyl to bomow money ytitize Land and natural resources pursue its obligation in rura! ) 9
. ’ o Jevelopment . . !
from banks tonawiedges . " - 9.5 Plancing 20d execition of projects 9 6.4 inadequate expertise
3.10 Provide skills and training » Mo _ bie about e, » Eds of comupt wts i the 9 5.2 inadequate fesources
: commuanity needs nd potertials focal govemment 953P tved priovities
Other Constraints: {relstie o contrat 954 invobverment in Yoo many sctivities
Crther potentiale: = Provide and supervise capable v Deperaence oncentral govecmeat 455 Conflicting approaches A NG0s 1o
311 farncipate novenall business 3.4 Production of raw materials too fow experis and doaors 1o bring development ’ &
management 10 st industiiat demand projects 30d funds evelopment programmes
3 12 Provide skills and training 13 Un-:ao:dur.i\_rc polici_es on Fared . +  Saliciting and grganisng investment | o Shodl lerm planning herizon 35 Supply of techni al brow daw 8.6._1 lnapprogriale appiorches
ownership, taxaton and business capital . P 852 Rejaction of technotogy supphed
rodalites o Misallocation of the svailable Tomited s ¢
funds ¢.g. to finance politicat aMalrs - 97 Sw 5
- -— I — - ) 7 Supply of Inputs 91,4 Poor kdrastructure
- — . TMatsa y2 Mwenge®, ete., LQJ_‘Z nadequale resources
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I-43 Resuit of SUA PCM/ZOPP Workshop
- Project Planning Matrix(PPM) -

Geal:
Rurs) poverty irceversibly reduced

Project Purpose:
Sustainable rural developmeal spproach developed at SUA and operstionalised

Oulputs:

1. Strafegies for iocreasiog land and bour productivity introduced in the rurat
community.,

2. Strategies to promote sctive participation in household and commenity
development established.

3. A methodology for choosing and implementing off-farm employment
oppartunities adopted,

4. Sustainable and eflective moded of rural cooperatives adopted.
S. Farmer sffordable post-harvest technologies adopted.
&. Marketing opportunitics for farm produocts identified.

7. SUA’s functions! capacity eahaaced.

PROJ ECT PLAN NlNG Project: SUA Cenlre for Sustainable Rura) Development T Estimated phase period: 5§ years
: Country: Tanzania
MATRIX (PPM) Project to.:

Summary of ObjectivesfActivities

Olfectively Veriftable Ind icators

Goal:
Rural poverdy irreversibly reduced.

Means of Veqilication e

Project Purpose:
Sustainable rural development approach
developed al SUA and operationalised.

Assumptions

Outputs:

1. Strategies for increasing land and labour
productivity introduced in the rural
community.

1.3 30% of farmers in targeted villages
achieve 100% increase In yields of two
major crops by the year 2004.

1.2 30% of farmers in targeted villages
achieve 100% increase In mitk and meat
output per animal by the year 2004,

+ Annuat production reposts available at
the Centre

2. Stralegies to promote aclive participation
in household and community development
established.

2,1 20% of targeted households will have
constructed houses with corrugated iron
sheels and bricks by the year 2004,

2.2 Between 2000 and 2004 community-
financed projects in the project area wil
increace as follows:

Year 12000} 20014 2002} 2003t 20041
Noolprojects | 10 | 151 38{ §5| 70 |

+  \iilage records compiled at the Centre.

1. A methodolegy for choosing and
implementing offfarm employment
opportunities adopted.

1.1 No of people engaged in offfarm
activities in sach of the project sites
increased as follows:

Year | 2000] 2001{ 2002} 2003] 2004|
No of people | 50 | 80 | 150[ 200| 250|

*  Project annual reports available at Hgs.

«  fFanmers’ Ofary by random sampling in
1399 and 2004

» Annual farmer survey reports availzble
at the Centre

+  Census data

4. Sustainabie and effective model of rural
cooperatives adopled,

4.1 Percentage of inputs and services
provided through cooperatives increase
to 50% by 2004 in target areas.

4.2 Sale of fanm products outside
cooperatives in project areas reduced by
50°% within 2 years after the
commencement of the project.

«  Project Annual reporls available at the
Centre.

»  Audited accounts of cooperatives

o« District cooperatives registrar reports.

cooperatives.

s The government will not interfere with

5. Farmer atfordabie post-harvest
technologies adopted.

5.1 Between 2000 and 2004 post-harvest
loses decreased in selected project
villages as follows:

Year 1 2000] 2001] 2602 2603( 2004
%ofdecrease| 40 | 30] 20] 0| 5 |

s Annual post-harvest survey reports at
SUA documentation centre.

€, Farm preducts marketing opportunities in
place.

6.1 Between 2000 and 2004 farm product
sales Increased in selected project
villages as (oflows:

Year | 2000] 2001] 2002| 2003 2004]
% of increase | 10% | 25%] 38%] 56% f60% |

« Aanual survey reporfs on sales statistics
from project villages at SUA
Documentation Cantre.

1. SUA's functional capacity enhanced,

7.1 No of publications on rural development
by SUA staff increasad by 10% per year
from 2000 - 2004,

72 _No of rural development activities at SUA
ncreased by 20% per year between 2000
- 2004. .

7.3 No of consultancies on rural development
done by the Centre increased as foliows:

Year [ 2000] 2001] 2002{ 2003) 2004
NoofCons. | 2 | 4 { & |16 | 32|

» Records at SUA Centlre for Sustainable
Rural Developmeat
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I-4e Result of SUA PCM/ZOPY Workshop

- PPM Activities -

1.10 Conduet farmer {raining on agric. lnputs
ysage through various means,

1.11 Conduct survey to establich the present
insects/pests and diseases i selected
areas.

1.42 Assess the efficacy of existing
agricuitural technologlies,

£.13 Disseminate appropriate methods of
conlrotfing insects/pests and
diseases.

1.14 Review existing tratning for
community-based extensionists.

1.15 Develop participatory training modules
for conmunity-based extensionists.

.16 Conduct training programmes for
extensionists.

1.17 Conduct annual sample surveys in
targeted villages,

Activities to Output 1 Assumplions Activities to Qutput 2 ___| Assumptions
1. Strategles for increasing fand and labour 2. Strategies fo promole acﬁn’parﬁcipation
productivity in the rural community, in household and community
development established.
isting tabour savi
- :);c':::‘ir::::sung reavin 2.1 Conduct survey to ientify income
generating activities and household
income fevels,
R , 2.2 dentify obstacles imiting s ing of
p te abou pend
2 ?;;;'?q‘:,::pmpm ¢ rEne income on household and community
development.
1.3 Test labour saving techniques. 23 T;a!l;'t farmers on financial management
skills,
2.4 Recruit an expert on using theatre arts
for community development.
1.4 Disseminate appropriate labour saving 25 Id'enﬁfyoonslnh'_ds_ of households which
techniques. hinder thelr participation in development
1.5 Take inventory of existing land and water 2.6 Conduct workshops on participatory
management methods. apptoaches in community development
for communities.
1.6 Develop and improve land and other 27 ;fr:?nmcmme m “;n development
ources management methods. .
res e 2.5 Organise theatre art activities in selecled
1.7 Disseminate improved land and water villages based on specific themes.
resources management methods. 23 Assist communities 1o develop and
impiement their development plans.
1.8 identify constraints impairing input )
wtilis ation. 2.106 Work with rural communities to follow-
1.9 Determine strategies for alleviating input up on their development plans.
use constraints. —
- Activitites to Output 3 Assumptions

3. A methodology for choosing and
implementing off-farm employment
opporiunities adopled.

2.1 Conduct surveys to identify existing off-
farm activities.

32 Kettity characteristics of off-farm

3.3 Determine factors which infiuence the
realisation of offfarm opportunities,
3.4 Test relevart modes in pilot areas,

3.5 Evaluate performance of pilot off-farm
projects, N

3.6 Implement pliot off-farm projects in
target areas.

3.7 Derive lessons from implementation of
pitot activities.
3.8 Introduce other viable oH-4arm activities.

3.9 Conduct baseline surveys ln.trag'e{ arcas
to set benchmarks on ownership of
consumer goods., :

Activities to Output 4

Assumptions

4. A Sustalnable and effective model of rural
cooperalives adopled.

4.4 identify axisting cooperative systerns
20d factors that influence thelr
parformance.

4.2 Evaluate existing cooperative models.

4.3 Select the most promiting cooperative
maodels. .

4.4 Test promising cooperative models in
“selected target areas.

4.5 Modify or adopt the most appropriate
cooperative model,

4.6 OQperationziise the most appropriate
cooperalive mode! in target areas.

Activitites to Output &

Assumplions

5. Farmer affordable post-harvest
technofogles adeptad.

5.1 Appraise traditional processing
technotogies adopted.

5.2 Kestify possible improvements on
traditional processing technologies.

5.3 Test the improved traditional processing
techniques.

5.4 Assess the adequacy of storage facilities
o the basis of post-harvest loses for
various farmm products.

5.6 Collect research information on
appropriate post-harvest technology.

5.6 Select appropriate post-harvest
technologies.

5.7 Prepare training materials.

5.8 Organise training of facmers on
appropriate processing and post-
harvest technologies.

5.3 Assess the rural transport and travel
consiraints.

5.10 Select and transfer appropriate means
of transport

¢ Prices of agricultural products remain
lavourable
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{Continued)

Activities to Dutpul 6

Assumptions

Activities to Output T

Assumptions

Activities to Output 7 contd...

6. Farm products marketing opportunities
Identified.

6.1 Conduct market surveys in selected
project villages using questionnalres to
farmers

6.2 identify market chanaels for farm
products

€.3 Establish the actual dermand on farm
products.

6.4 Establish the production potential of
farm products and match with the
demand.

6.5 Work out modalities for reliable supply of
farm products.

6.6 Disseminate market information on
relevant products

6.7 Monitor the utitisation of marketing
information

« Prices of agricuttural products remain
favourable

7. SUA’s funcBonal capacity enhanced

7.1 Establish a rucal devl. coondination and
documentation centre.

7.2 Acquire facilities to conduct onfarm
experiments

7.3 Acquire transport facifities.

7.5 Establishimprove disclpline-based
laboratories.

7.6 Establish outreach centres.
7.7 Acquire furds to produce extension
materials.

7.% Mobitise resources for farmes training.
7.9 Collect basic data on rural devt.
7.10 Acquire refevant informationdliterature

on fural devt,

7.11 Review experiences of past rural devt.
programme.

7.12 Establish and operationalise a rural
database (RDIS)

7.13 Acess and/or design rural devt. models
and validate using Joceal data.

7.14 Review the curricula to Incorporate
rural devt. concepts.

7.15 Develop appropriste strategies for
working with farmers.

7.16 Train staff in the preparation of
extension materials,

7.7 Institute training of staff on rurat devt.
approaches,

7.18 Prepare training programmes for
village-based extensionists.

719 Develo'p professional development
courses on rural devt,

720 Develop appropriate training methods
for rural devt..

74 Acquire specialist training facilities/aids.

«  Efforts on incentive package
improvement recelve positive response

7.2% Coaduct reqular staff/student seminars
on ntral devl.

7.22 Establish a mechanism to coordinate
rural devt. activities.

7.23 Forge and maintain tinkages with
national instttions with stakes in rural
davt.

7.24 Establish rapport with policy makers.

'7.25 Design rectuitment mechanism to

ensure strong presence of young staff,

7.27 Develop Incantive packages for staff
involved in tural devt. activities.

7.28 Summarise rurat devt. policies into
brochurses for ease of reference.

7.29 Equip deptsiacultiesfinstitutes involved
in rural devt activities.

7.35 Provide Jogistical and financial suppoct
to visiting scientists.
7.34 Spoasor PG students in Msc.,

7.32 Conduct overall supervision.

Assumptions
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I-4f Result of SUA PCM/ZOPP Workshop
- Plan of Operations -

Output 1 Objectivety Verifiadle Indicalors: R
Sratagles for ncressed lond and labour productivity 1.1 30% of farmers n targeted villages will have 100% Increase Inmajor crops by the year 2004.
Introduced in the rurel communlty
1.2 0% of farmars In targeted vitlages will have 100% lncrease In mifk and meat output pee antmal by the year 2004.
TIME FRAME INPUTS COSY
ACTIVITY Wz . FY3 ___FY4 FY$ Ourztion STE Res ponsible Equipment Matectalsl |
[} At e a2l aga 203 4| (Monts} (MM) {Capita) Senvices TAS usb
4.1 Document exlsting 3 1 REMS PiCopier 10,000 km
ahour-saving . . - Coordinator { Transporl Perdiem
technologles : : . . 28 I I Computef Statiooery
1.2 Deveiop appropriste 5 5 : FE L 52 12 - ditto - Transport 303,409 km
labour-saving 2 = materials Perdiem
technologles * ] Computes Secretartal
oy & Lab. Spece Labour hlre
3 i ; Ar toket ]
1.} Testlabour-saving 7 ; 24 [ = diito - Transpost | 100,000 km
technofogles * : ; iy REhs L P matecdals - | perdlem
Computes Secretarial
Lab, space Labour bike
1.4 Disstminate appropriate B PR n $ - ditio - Vrant poct 100,000 km
Tabour-aving o oy PICopier Perdiem
technologles * ] Ekes Computer Statiowecy —_—
1.5 Take Invenlory of ,‘:-;,", 3 | «ditto - Yrensport 100,000 k.
existing fand and baour Ex materfals Perdiem
management. M ethods 0 Computer Labour hire
[i3 Lab, space
1.6 Develop improved land 57 13 ~ditto - - ditto -
and other resourses
$maqtmen§ methads
1.7 Oisseminate improved ] 23 7 - ditda - Transporl & 100,909 ke ]
fand and water v Audic vsual Perdlem
managenent methods o matecals Labour hire
1.8 dentfy constraints 11 1 Y - i - ditto - Asin$S
impatring Inpert
utilisation -
1.% Determine strategles for 2 3 1 - ditto - Transport 10,000 km
allevisting nputuse =32 matedals
constralnts E
1.10 Conduct farmer tralaling £ 12 4 - ditto - Transpoct & | 10000 km
oo agric. Inpyts through % Audio visual
demos, Neld days, materiats
farmet exchange, elc. o
* i =
1.11 Conduct surveys to 3 1 - ditta - Asintd
ectabish existing
Insect/pests and
diceases o seiected
areas
1.12 Assass the efficlency of ] 3 -dhie - Asintd
exlsting techinclogles to
erndicate pests and
diseases
1.13 Dlsseminate % ] B 24 I - dltto - Fraasport 10,009 km
appropelate methods for 253 FoA 7 materfats
controlilng Insects , 3 ;% z
pesls and diseases ,:‘-. L :ﬁ; a5
1.14 Review existing tralnlng X 3 - - ditto - Aslatg
foe community-based
exfensionists .
1.15 Develop partictpatory x X X 3 1 -ditlo - Asih1d
tralning modules for
community-based
___ extensionists N
1.16 Conduct tralnlng D o e o - 15 3 - ditto - Transport Stationery
peograms for ] > s o matecials Pesdiem
extensioalsts * 5 . At Pt Visual
I S B (= 4@? i equipment
1.17 Conduct annual surveys x x X X 4 1 - ditta - Transport Perdlem
l:a targeted viiages matertals
Legend:

Fixed schedule  *  Continuous activities into the 2nd § year phase  x  Regular activities, e.g. training









{Continued)

Output 2 Objectively Verifiable Indicators:
Strategles (o promote scthve participation in hh end 2.1 Between 1969 and 2000 community-financed projects n target areas incceased as foliows!
commanity development astablished Year 1.2000] 2001] 2002] 2003 2004)
N ofprojects| 10 | 15| 38| 551 70|
2.3 20% of targeted Wha witl have constructed houses with corrugated tron sheets and bricks by the year 2004, .
T TIME FRAME ' RS ‘ ' INPUTS COSY
ACTIVITY B ] P4 EVS | buragon | STE | Responsible | Equipment Matartalsf
. L2353 abt]l 2 8(a]ii2]3]4] (Months) [34M) . __(Capital) _Services TAS usD
2.1 Conduct survey o 3 3 coG Transport 10,640 km
ldentify income Coordinator | Compuler Stationety
generatiog activities and PiCopler Perdlem
hhincome fevels e
2.2 Wenidfy obstacies 3 3 -dlith - Together
Smiting s pending of with 2.4
ncome on Wh and
comimunity devt, ' ]
2.3 Yrain furmans on Ratnclat 15 - -dite - Compuies - 50,000 ke
mansgement skits PICOpIer Statlonery
Tmg maiecia] § Perdiem
.4 Recruit amd engage an 57 - - ditto - Salarles
txpert on ustng thestre 4 2
art for cxmmunity B G
devt® < s Ty E |
2.5 Wentity i constraints > 15 3 - ditto - Commprstes 40,000 km
that hinder thek & PiCopler Perdiem
particlpation in devi i Stationery
activitites + 5 |
2.6 Traln a core group of K X LR - -ditte - Transport 5,000 kmy
experts on use of TiArt & AV Perdiem
theatre art for matecials
cormmunity devt o
2.7 Conduct w/shops on x x 1 4 X x L) - -ditto - Yeansport 12,000 ¥m
participatory TiArt & AV Statdonery
approachesin materfals Perdiem
community devt Foc
SO tias ] . _—
2.4 Traln communities on o 15 - ditta - Together
devt prog. planning * e with 2.3 ~
2.9 Organdse T/t activities x X X & - ditdo - Together
based oo speciftc with 2.7
themes in selected
_viRages i ]
2.10 Assist communites 15 - -ditta - Together
develop and implement with238 19
their devt. plans B
2.9 1 Work with rural X x | 4 K X s
conumunities to follow
up on thelr devt plans
2.12 Complie vitlage records X X X [} - ditto - Transport 10,009 km
on status of housing and Perdiem
village projects * N
- - ditto - Computer 40,000 km
PiCapler Stationery
Desktop PC Ferdlem
SUB-TOTAL

-+

Coalinuous activities into the 2nd 5 year phase

x Regular activities, e.q. training

.50









(Continued)

Output 3 y Verifiable ladicators:
A methodology for choasing and Implementing off-farm 3.1 N of people engaged In off-farm zctivides in each sefecied project she fnce eased a1 follows:
employment opportunities adopted '
Year 1.2000] 2001} 2002| 2003} 2004]
N ofpeople | 50 | 230 | 150 200 230
3.2 Income of farmers Increased by 50% In target areas through off-farm activities
“TIME FRAME INPUTS COSY
ACTMITY XYz . FY3 FY4 .| Duraticn STE Responsible | Equipment Materialst ~
sTafalz213i4]112})3 4.} onths) | . (MM} {Caplial) _Services TAS uso
3.1 Conduct basetine 12 e REMS Laplops 4 96,000 km -
surveys to identify off- Coordinator | GPS 4 §$0.2%km
farm acthvities and Motorbikes 4 | Fiesd Assis,
benchmark on SHil camera Researchers
oemrership of Consumer +\Video 1 Hight Albw.
goods {IMMxIResx
AsHest08)
3.2 Wentfy charscterdstice ; ] 3 - ditto - included In
of off-farm activities = 31
3.3 Determine faciors which S 3 F] - ditto - Inchuded ta
influence reafisation of 5 31
off{arm opportunities =
3.4 Test relevant medel n Zog R 3% 20 -ditto - 126 MB RAM { 288,000 km
pilot areas Desk Top PC | Statonery
Laptops inci | Fiekd Assts,
=K ndi Researchecs
3.5 Implement pliot off-farm Dot 3 51 13 - ditto - Assorted See 34
poojects In target areas ke 3 equipment Planning WIS
i * il (£ b B R with villagers .
1.6 Evaluate performance of 3 3 ~dptto - included In
pllot oft-{arm projects . 31
3.7 Detlve tessons from X x 4 3 3 ~dito - included In Research
implementation of piot 31 Assls,
activities - (tmonth}
-t Sevninar
3.8 introduce other viable e is € -diio - Assorted WIS with
off-farm activites Y equipayent farmers
= 24,000 km
SUB - TOTAL
Output 4: Objectively Verifiable Indicators:

sdopted

Sustainable and efTective model of rurai coopeiatives

4.1 Sales of larm products outside cooperatives In profect arers reduced by $0% within 2 years after commencement of the projec

42 tnputs and senvices provided through cooperatives incressed (o SO by the year 2004 fn target dreds,

INPUTS COsY
ACTIVITY 13 Eqdipmant | Matecaisd -
i CCoplte .} Sirvices TAS )
4.1 I::gﬂfy e;!sﬁnq sorns 4 CMS Laplops 4 statement
N’p'eu ve §y§ Cootdinator | Motoctlkes 4 | Blerature
ard factors Camera i Fleid Assts,
Researchers
4.2 Evaluate existing e
codperative models, ¢ -ditto- me:h:r LO&egff
4 MG RAM
4.3 Setecl the most 3 -ditto - Together - ditto -
promfsing cooperative with 4.1 Seminar
roodels. 79 MB'RAM
4.4 Test promising 3 - - -
cooperative models in i e e ;ﬁ&;\?
selected farget areas. Fleid Assts
4.5 Modity or adcpt the most 3 - ditto - ?e‘i:::‘“s
appropriate cooperative wﬁu 4
model Research
Assts.
46 Operationafise the mosl - ] -
'y - . 7
appropciaie cooperative e ::;:;PI’:‘IHS
model in target aress. - 14,090 km
SUB - TOTAL

Legend:;
@ Fixed schedule

Continuous activities into the 20d § year phase  x Regular activities, e.g. training

- Bl -









(Continucd)

Output 5:

Farmer affordebis post-harvest fechnology sdopled

Qbjectively Verifiable ladicators:

Year §.2000] 2001) 20021 7003] 2004

% decceased | 50 | 20| 150 § 200 | 250 |

§.1 Batwoen 2000 and 2004 post-harvest loses decreased in selectsd project vitiages as fofiows:

ACTIVITY

2

STE

INPUTS

{captan

TP

COsT

TAS

usD

5.1 Appratse traditional
postharvest
technologles

[

(MW
1

KD
Coardioator

5.2 Wentity possible
fmprovements on
tradidonal processing
technologles

E
»
»
»
-

5.3 Test the improved
traditional post-harvest
Ted -

4

- didio -

i

R

%D
&

",
J}

WA
7
.
Ay

(Y,
4

'3
Rt

bt

A,
]
T

technofagh

5.4 Assess the adequacy of
stocage faclites on the
basts of post-harvest
toses for various farm
peoducts

1%

- ditto -

“drtto -

5.5 Codect lnformation o
pproprizte post-
harvest technologles

- ditto -

3.6 Select and transTes
appcopciate post-
hacvest technologhes
(UK with
manmufacturing] -

42

5.7 Prepire akning
materdals for farmers
tralning

14

- Gitto -

3

5.8 Organise tralning of
farmers on appropriate
past-harvest
technologies

13

-ditto -

-ditla -

5.9 Assess rural transport
and travel constraints

5.1 Sefect and transTer
appeopriate means of
fransport +

-ditds -

5.1 Conduct annual sucvers
on postdarvestioses

i1

- ditta -

K s

_ditta -

SUB -TOTAL

-

Continuous activities info the 2nd § year phase  x  Regqular activities, e.9. training

- 63 -









(Continued)

Output €: Objectively Veriftable Indicators:
Farm products marksting opportunities In place 6.7 Debween 2000 and 20#}4 farm products sales Increasesd In sefected profect viltages as foliows:
Year | 2000 2601] 2002] 2063] 2004]
% tncreased { 19% | 25%] 38% ( 38%) 50% |
TIME FRAME INPUTS COsT
ACTIVITY Frt FY2 FY3 FY4 FYS Duration STE Responsitie Equipment Materlels! |
1121314111213 TJzisJal112)s]a] 17273141 tvontas) (MM) {Capltal) Services TAS Uso
£.1 Conduct markel surveys e 6 3 Together 26,000 km
n selected project \_“"" with{.{ Fleid Assts,
villages using e Rescarchers
questionnalres to : Stationery &
farmers Rerature ] ]
6.2 identify market channels 24 ¢ Together Local fravel:
{or tarm products with 4.1 42,000 km
Reghonai:
e Bk il 16 trips
% F within SADC
reglon
6.3 Estabitch the actusl 5 3 1 [ Together Together
demand on farm withd.1 with 8.1
products
6.4 Estabilsh the production 13 5 Together 96,060 km
potentiaf of farm withd 1 Statlonery
products and match Researchors
with the demand J et e £5E. Flekd Assts.
6.5 Work out modaiities for - 12 3 Together fAestarch
reflable supply of farm e with 4.2 Assts.
products oA b Researchers
6.4 Disseminzle market 18 [ 1 - 15,000 km
information on refevant Workshops
|___produciy b Statfonery
6.7 Monitor the utdifsation of 3 2 Tegether Stationesy
marketing Information withd t £ 4.2 | Research
+ Assts,
5U8 - TOTAL
Qutput ¥ ¢ Objetively Verifiable Indicalors:
SUA's functional cepacity enhanced 7.1 Humber of publicxtions on rural development by SUA staft incceased by 10% per year from 2000 to 2004
TITIME FRAME INPUTS cosT
ACTIVITY Equipiient | Matertalyl
. . {Cipital).. |- Benices 145 UsSD
1.1 Establish a rural Duliding Perconned
deveiopment Furndture Comm.
coordination and Compuiers Faciities
documentation centre PiCopler Stationery
Bindery Electrictty
AC Trenspost
Yater
7.2 Acquire (acilities to ¥ 4 4 - ditto -
conduct on-{arm B
actidties |3
1.3 Acquite transport 12 4 - ditto - Vehicles 10
faclides
7.4 Acqulce speclalist 12 4 = ditto - video
training faclitdes < cameras 2
S s oHPS 2
TVIVCR 2
Moblle unit 1
PAS 1 _
7.5 Establish and lmprave 9 3 - gl - Lab. equipt
discipline based
_taboratodes N _
7.6 Establish cutreach 18 4 - gitta - Bulidings
centres
1.7 fcquire funds to produce ] 2 - ditlo -
exieaston materfals —
7.4 Mobillse resources for 1 [ - Jitio -
frrmer talning
7.9 Colect baslc dataon 54 17 DOS Coodd. | PC
rural devetopment - Remote
: sensting
i Bl equipmen
71.10 Acquire celevant D &4 17 - ditto . PC .
formatonfliteraturt on i g Publicetions
ruraf development gt o
141 Beview experfences of £ 2 - ditto -
past rurai deveiopment '
p{ograrnrnc _ 65 -










(Continued)

Output 7 Cont'd...

’ 'nME'FRA'ME

ACTIVITY

21318 {Monthaj’

. STE

LAMM)

Ij_l_uponslb{q'

INPUTS

COSY

é@tbiﬂ;ieni

(Captta)

" Hateciats?

Services

TAS

Uso

7.1% Establish and
operationalise a corat
development databas .

D05
Gooréinator

Computers

1.1 Access andior design
rursl devit models and
validate using local data

7.14 Review the curricula to
tncorporate rural devt.

12

- gitto -

Computers

concepts

7.5 Develop appropeiate
strategles for working
with farmets -

o

7.16 Train staff in
preparation of extension
matecisls

12

Dlrector

42

S

o
Ty
Eie

12

1.17 Institute tralning of SUA
$407 Iy paral
developrent
approactes *

12

1.18 Prepare training
proposals for vilisge-
gued extenslonists

F )

12

oG

1.19 Develop professional
ge\'ﬁopmuit colmrses

Director

7.20 Develop appropriate
training methiods for
sunl developmenl

12

CoG

723 Condact reguiar Staty
student seminars on
r‘w:l developrment

Coordinator

7.22 Estabiish a mechanism
e coordinate rural
__devclopment activities
721 Forge and maintain
finkages with aatonal
Institutions with stakes
l: rural development

i

T.24 Establish rapport with
poficy makers -

7.2% Design recnidtmant
mechenism W ensure
strong presence of
young sGtt

1.25 Coovodinate teaching,
research snd rural
devt.activities

R ek

- dlto -

20

-dlte -

11

~dithe -

7.27 Develap Incentive
packages for st=ff
lvolved In rural Sevt
activities

12

« gitto -

12

- ditto -

1.28 Summartse rurst devt
policles Into brochures
for ease of reference

1.2¢ EqQuip departments/
faculities and Insitules
tavolved in rural devt
actvitites *

financlal supporl to
visling sclentists

7.3% Support of I
fosigraduale (Msc)
tralning at SUA

7.32 Conduct overalt
coordination *

1.3 Provide kogistical and } g R
Y

Coondinztor

17

Olrector

20

-ditto -

£ renovaled
houses

-diio -

-ditte -

SUB - TOTAL

Legend:
] Fixed schedute  *

Conlinuous activities into the 2nd § year phase

®  Regular aclivities, ¢.g. lraining

Y-












Organisational Structure of the SCSRD

Title of Outputs

4+ Land and labour productivity

* > > »

L

Pius:

¢+ Documentation & dissemination

Post-harvest systems
Marketing opportuaities
Off-farm activities -
Community participation

Cooperative performance

Title of Sections

Resources and

-_ Environmental Management

v

/

v

v

Post-harvest Systems

Cooperatives and
Marketing

Community Development

and Gender

Documentation and
Dissemination

External Funds Administrative Support
Administration (JICA) Unit
Resources and Cooperalives and Community Posl-Harves! Documeantation
Environmeantal Marketing Development and Systems Section and
Management Section Gender Seclion Dissemination
Seclion Section
SUA Staff

Staff of Governmen! Miinistries

Intemationa! Collaboralors & NGOs
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