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1. BT

RECORD OF DISCUSSIONS
' BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM

: AND

THE Aumomnrs CONCERNED OF THE GOVERNMENT OF JAMAICA
ON
JAPANESE TECHNICAL COOPERATION
. ' FOR ‘
THE TECHNICAL AND VOCATIONAL EDUCATION AND TRAINING

MPROVEMENT PROJECT AT TECHNICAL HIGH SCHOOLS IN JAMAICA

The Japanese Implementation Study Team (herelnafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred to as
*JICA*) and headed by Mr. Dalsuke Ikeda, visiled Jamalca from March 13 to 20, 1997, for
the purpose of working out the details of the technical cooperation programme

“concerning the Technlcal and Vocational Education and Training Improvement Project al
Technical High Schools in Jamaica (hereinafter referred to as *the Project").

During its stay in:Jamaica, the Team exchanged views and had a series of
discussions with the Jamalcan authoritles concerned with respect to the measures to be
taken by both Governments for the successtul Implementation of the Project.

- As a result of the d:scussmns. the Team and the Jamalcan authorities concerned
agreed to recommend to thelr respective Governments the matlers referred to in the
document allached hereto.

Kingslon March 20, 1997

Mr. Daisuke lkeda : Mrs Marguerits Bowie

Leader, Permanent Secretary,

Implementation Study Team Ministry of Education, Youth and Cullure
Japan International Cooperation Jamaica

Agency (JICA)
Japan

Mr Winston Anderson
Director,

Technical Cooperalion and
Regional Planning Division,
Planning Institute of Jama!ca
Jamaica

s
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THE ATTACHED DOCUMENT

L COOPERATION BETWEEN BOTH GOVERNMENTS :

"1.The Government of Jamalca will implement the Technlcal and Vocational Education
“and Training Improvement Project al Technical High Schools in Jamalca (herelnafter
referred (o as "the Project") in cooperation with the Government of Japan.

2. The Project will be implémented in accordance w:th the Master Plan which Is glven

in Annexl

il MEASUHFS TOBE UNDERTAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan the Government of Japan
will underiake, at its own expenss, the followlng measuros lhrough JICA accordmg to the
normal procedures of its technical cooperanon scheme.

1. DISPATCH OF JAPANESE EXPERTS |
~ The Government of Japan will provide the services of the Japansse expeils as listed
in Annex il : _

? PROVISION OF MACH!NEHY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and othar
‘materials {hereinafter referred to as "the Equipment*) necessary for the
implementation of the Project as lisled in Annex ill. The Equipment will becoms the
ptoperly of the Government of Jamaica upon bsing delivered C.L.F. o the Jamalcan .
authorities concerned at the ports of entry.

3. TRAINING OF JAMAICAN PERSONNEL IN JAPAN
The Government of Japan will receive the Jamalcan personne! connecteo with the
Project for technical training in Japan.

4. SPECIAL MEASURES TO BE UNDERTAKEN BY THE GOVERNMENT OF JAPAN
To ensure the smoolh implementation of the Project, the Government of Japan will
undenake in accordance with the laws and regulations in force in-Japan, special
measures through JICA with the purpose of supplenmienting a portion of the local coslt
expenditures necessary for the establishment of the physical infrastructure.

14, MEASURES TO BE UNDERTAKEN BY THE GOVERNMENT OF JAMAICA

1. The Government of Jamalca will undertake necessary 'rneasufes to ensure that the
operation of the Project will be sustained during and after the perlod of Japanese

14



technlcal cooperation, through full and active involvement in the Project by all related
authorities, beneficlary greups and instilutions,

2. The Government of Jamaica will ensure that the technotogies and knowledge
acquired by the Jamalcan nalionals as a result of the Japanese technicat cooperalion
will contribule to the economic and social development of Jamaica.

3. The Government of Jamalca will grant in Jamaica, privileges, exemptions and
benefits as listed in Annex IV, which are no less favérable than those granted to
experts of third countries or international organizaliens performing simitar missions to
the Japanese experts refeired to in 11-1 above and their famllios.

4. The Government of Jamaica will ensure that the Equipment referred 10 in -2 above
will be ulilized eﬂechvely {or the implementation of the Project In consunataon with the
Japanese expels referred to in Annex |1,

5. The Government of Jamaica will underlake necessary measures 1o ensure that the
knowledge and experience acquired by the Jamaican personnel from technica!
lraining to be organized in Japan will be ulilized elfeclively in the implementation of
the Project. '

6. In accordance with the laws and regulations in force in Jamaica, the Government of
Jamaica will undertake necessary measures to provide al its own expense for the

Project:

{1) Servi:ces' of the Jamaican counlerpart personnel and administrative personnel as
listed in Annex V;

{2) Land, buildings and facilities as listed in Annex VI;
(3} Supply or replacement.of méchinery equipment, instruments, vehicles, tools, spa’re.
parls and any other malerials necessary for the implementation of the Project other

than the Equtpmenl provided through JICA under li-2 above;

{4) Means of lransporl and travet altowances for the Japanese experts for official travel
within Jamaica;

(5} Suitably fumished accommodations for the Japanese experts and their families.

7. In accordance with the laws a_nd regulation in force in Jamaica, the Government of
- Jamaica wil underlake necessary measu‘res 10 meet;:

S

\*i\

. (1) Fxpenses necessary fof the lransporlalron within Jamawa of the Equipmeni referred
toin Ii 2 above as well as lor the inslallation, operation and maintenance thereof:

5=



~ (2)Custoims dutles, internal laxes and any other charges |mposed in Jamaica on the
E qunpment relerred to in {1-2 above ;

'(3)Operatlona| expenses nece'ssary‘ for the Implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1.The Permanenl Secretary of Minislry of Educahon Youth and Culture (hereinafter
referred to as "MOEYC"), as the Pioject Qirector, witl bear overall responsmmly for
the administration and implementation of lhe Project.

2.Thé Assislanl Chief Education Officer in charge of Technical and Vocational
Education and Training of MOEYC, as the Project Manager, will be responsible for
the managerial and technical matters involved in the imprementation'ot the Project.

3.The Japanese Chiel Advisor Wt" provide necessary recommendations and advics
to the Project Director and the Project Manager on any matlers perlaining o the
imptementation of the Projecl.

4. The Japanese experts will provide necessary technical guidance and advice to the
Jamaican counterpart personnel on. technical matters pertaining to the
implementation of the Project.

5.For the eflective and successful implementation of technical cooperation for the
~ Project, a Joint Coordinating Commillee will be eslablished whose functions and
composition are described in Annex Vii,

V. JOINT EVALUATION
-Evalualion of thé Projec.l will be conducted jointly by the two G.ove'mments through

JICA and the Jamaican authorities concerned, at the middle and during the last six
months of the cooperation term in order to examine the level of achlevement.

VI, CLAIMS AGAINST JAPANESE EXPERTS

The Government of Jamaica underlakes to bear claims, if any arise, againsi the
‘ {7 Japanese experls engaged in lechnical cooperation for the Pioject resul!lng from,
: b{, 4 accurring in the course of, or otherwise connected with the discharge of thelr official
0/) functions in Jamaica except for those ansmg from the wnliul misconduct or gross

.'_.ls__



ne’gfigence of lhe Japanase expens.

Vit. MUTUAL CONSULTATION

There will be mulual consultalion belween the two governments on any major
issues arising from, or in connection with (his Altached Document.

ViHl. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
~ THE PROJECT '

For the purpose of promating the support for the Project among the people of

Jamaica, the Government! of Jamaica will undertake appropriate measures to make the
Project widely known to the people of Jamalea.

iX. TERM OF COOPERATION

The duration of lechnical cooperation for the Project under this Altached
~ Document will be five(5) years from May 1st, 1997,

-



ANNEX 1

MASTER PLAN

i. Objectives of the Projecl
(1) Overall goat : :

To Improve qualily of lechnical and vocational education and training (hereinaller
referred to as *TVET") in Jamaica.
{2) Project purpose
- To conduct improved TVET in the fields of automechanics, computer assisted drafilng
(CAD), electronics and machine shop at Jose Marli Technical High School as a pilot
school for technical high schools in Jamaica.

2. Oulpuls of the Project : : :

(1) Facitities and equipment necessary for TVET are set up, appropriately operated and
maintained.

{2) In-service training for TVET teachers Is enhanced.

{3) Teachers trained and learning malerials developed.

3. Activities of the Prolec!
(1) To improve facililies and equipment necessary for TVET at Jose Marli Technical High
School. _
{(2)-1 To improve TVET curriculum in the fields of aulomechanics, computer assisted
gralting (CAD), electronics and machine shop. _
{2)-2 To develop TVET teachers' lraining curriculum and materials.
{2)-3 To develop learning materials for students.
{3}-1 To train teachers at Jose Madi Techn:cal High School to be able tu plan and
" conduct lraining courses.
-+ {3)-2 Yo train TUET teachers throughout the country at Jose Marti Techmcal High School.

Hls_



ANNEX 1l _ _ . _
LIST OF JAPANESE EXPERTS

1. Long-term experls:
{1) Chief Advisor
{2) Coordinator
(3) Automechanics expert
(4) Computer Assisted Drafling (CAD) expert
(5) Electronics expert
{6) Machline shop expert

2. Whenever necessary, shorl-term experts will ‘be dispalched in electronics

maintenance, machining technology and other related areas required for the Project.

...19-...
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ANNEX 5l

LIST OF MACHINERY, EQUIPMENT AND OTHER MATERIALS

1. Automechanics
{1} Gasoline and diese! engine training
+ Lubrication and cooling system
- Fuel system
+ Electrical system
« Inspection and maintenance of engines
(2) Automotive chassis training
« “Automotive drive trains
- Steering and suspension system
Brake system
Inspeciion and adjustment

-{3} Automotive elactronics fundamentals

2.CAD
+ Drawing graphic forms
» Plane drawing
- Plane drawing exercise
« Drawing of solid

3. Electronics
« Direct curtent circuit
» Magnetism and slalic eleclricity
+ Alternating current circuil
. Semiconductor and electronics circuit
- Eleclrical measurement
+ Foundation of control
- Foundation of computer control
- Wiring instaliation
+ Radio technology
+ Foundation of electrical technology

4. Machine Shép
(1) Fundamentals of measurement
(2) Welding
(3) Culling work
» Lalhe machine, milling machine, shaping machine, drilling machine, gnndlng machine
(4} CNC machines
« CNC lathe
+ CNC milling machine
(5) Hand finishing

_..20_..



5. In-service training for TVET leachers
« Audiovisual equipment
+ OHP sets '
. Copy machines
. Printing machine
- Slation wagons

NOTE: 1. The above-menlioned equipment is limited to equipment necessary for the
transfer of lechnology by the Japanese experts,
2. Conlents, specit_icalions and quantity of the above-mentioned equipment will
 be decided through mutual consulfations within the allocated budget of the
Japanese fiscal year.

~3]-



ANNEX 1V

PRIV!L:EGES EXEMPTIONS AND - BENEFITS FOR THE JAPANESE
EXPERTS '

1. Exemptlions from income tax and other charges of any kind imposed on or in
conneclion with the living allowances remitted from abroad for the Japanese
Experis.

2. Exemptions from Import tax, export duties and any other charges imposed on
personal household elfects of the Japanase expells and thelr fammes Including
one motor vehicle per expeit.

3. The Government of Jamaica will use all its available means to provide access
lo medicat and olher necessaty assistance to the Japanese Experts and their
famities.

4. To issue, upon application, entry and exil visas for the Japén‘ese Experts and
their familias free of charge.

5. To issue identilicalion cards to the Japanese Experts and thelr familias to
secure the cooperation of all governmental organizatfons necessary for the
performance of the duties of the Experts.

6. Exemplion from customs duties for import and exporl of machinery and
equipment by the Japanese Expeils in connection with the Project aclivities.

8-



ANNEX V

LIST OF JAMAICAN COUNTERPART PERSONNEL
AND ADMINISTRATIVE PERSONNEL

1. Project Director
2. Project Manéger
3. Training Manager
4. Vice Principal

5. Counterpart personnel in each field
(1} Automechanics

(2) CAD

(3) Electronics

(4} Machine shop

8. Administratlve personnel

{1} Administrative staff

{(2) Secretaries :

(3) Staff for management and maintenance of equipmen! and facilities
(4) Drivers

{5) Other necessary stafl



ANNEX Wi _ o o o
LIST OF LAND, BUILDINGS AND FACILITIES
i. tand
Land for the workshop building in Jose Marti Technlcal High School
2. Buildings and facilities
{1 Wose Marti Technical Righ Scheol _
a. build'ings and facilities for praciical training and in-service lrainihg of le’aéhe'rsr
b. a building for teachers and practical training which contain classroo’ms; drafling
rooms, a library, Director's office, c0unlerparts"roon'is,' administralive personnel office,
Japanese Chiel Advisor's office, Japanese experts oifice, Coordiﬁatbr's office,
conference room, prinling room, automechanics engineering shop, CAD shop,
electronics engineering shop, machine shop, storage, others. |
{2) MOEYC
Ona meeling room, expert rooms and other facilities.

@%
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ANNEX VIt o | |
JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee which consists of both the Japanese and the
Jamalican sides will be established for the smooth and effective implementation of the
Project.

1. Functions

The Joint Coordinating Commitice will meet at leas! once a year or whenaver necessity
arises in order to fulfill the following functions:
(1) Yo formulate the Annual Plan of Operation of the Project based on the framework of

_the record of discussions {R/D) to be signed at the implementation survey stage;

(2} To review the overall progress of the Project and technlcal cooperation programie
as well as the Anntial Plan of Operalion;
and,

(3) To review and exchange views on major issues arising from or in connection with the
Projecl.

2. Composition

(1} Chairperson: Permanent Secrelary of MOEYC or hisfher representauve
(2) Members

1) Jamaican side:

- Assistant Chiet Education Officer

- Director of Technical Cooperation and Regional Planning Division of Planning Institute

of Jamalca and/or his/her representalive

- Principal of Joss Marti Technical High School

- Representative of HEART Trust / NTA

- Other persons considered necessary by MOFYC

2) Japanese slde:

- Chief Advisor

- Coordinator

- Long-lerm experts :

- Other personnel concerned, to be dispatched by JICA, if necessary

NOTE: Official(s) of the Embassy of Japan in Jamaica may aliend the Committee meeling
as observer(s).
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THE MINUT{'S OF MEET I'ING
| - BETWEEN
THE JAPANESE IMPLEMENTATION STUDY TEAM
. AND
THE AUTHORITIES CONCEHNED OF THE GOVERNMENT OF JAMAICA
- ON
THE JAPANESE TECHNlCAL COOPERATION
. FOR )
THE TECHNICAL AND YOCATIONAL [:DUCATION AND TRAINING
IMPROVEMENT PROJECT AT TECHNICAL HIGH SCHOOLS
IN JAMAICA

The Japanese Implementation Study Team (hereinafter referred to as “the Team*)
organized by the Japan International Cooperation Agency (heremaﬂer referred 10 as
*JICA"} and headed by Mr. Datsuke Ikeda, visited Jamaica for the purpose of working out
tha details of the technical cooperalion programme concerning the Technical and
Vocational Education and Training Improvement Project (hereinalter refetred to as ‘the
Project). _

During is stay in Jamalea, the Team exchanged viows and had a serles of
discussions with lhe authorities concemed in respect of the desirable measures 10 be
taken by both Governments for the successiul implementation of the Project.

“As a result of the discussions, the Team and the Jamaican authorities concerned
agreed to recommend to thelr respectwe Governments the matlers referred to 1n the

document altached hereto,

Kingston, March 20, 1997

A @ Kk CULE fDewrey

Mr. Daisuke lkeda Mrs. Marguerite Bowxe

Leader ' Permanent Secretary,
Impremenlallon Study Team “Ministry of Education, Youth and
Japan International Cooperation " -Culture

Agency L _ Jamaica



THE ATTACHED DOCUMENT

1. PROJFCT DESIGN MATRIX

Both the Team and the Jamalcan side agreed lo apply lhe Prolecl Deslgn Matrix
(hereinafter referred lo as *PDM") as shown in ANNEX | to the Project with the following
understandings.

(1) The PDM is a logically designed matrix which detines the initia} understanding of the
framework of the technical cooperation for the Project and. it indicates the logical steps
toward the achievement of the Project purpose.

(2} The PDM Is to be developed according to the progress and achlevements of the
Project, and mulually agreed on by the Japanese and the Jamaican sides.

H. TENTATIVE SCHEDULE OF IMPLEMENTATEON

The Tenlative Schedule of Implementation (hereinafter teferred to as *TSH') has
been formulated according to the Record of Discussions {hereinafler referred to as
“R/D"), on condilion that the required budget will be allocated for the implementation of

‘the Project by both sides.The TSI schedule s subject to change, ‘within the scope of the

R/D, when _necessuy arises in the course of the Project’s Implementation.
The TSl is shown in ANNEX I,

1l INPUTS 7O THE PROJECT BY THE JAPANESE SIDE
1.DISPATCH OF JAPANESE EXPERTS

The Team explained that it is willing to send the Chlef Advlsor and the Coordinator
in May and other four expers In July. Both the Yeam and the Jamaican side confirmed
that the relevant requesl form, name[y the A-1 form for assigning Japanese long-lerm’
expeits for the term of the technical cooperation, will be submitied by the Jamaican side

"~ by April 1, 1997,

2. PROVISION OF EQUIPMENT
Both the Team and the Jamaican side confirmed that the relevant request form,

- namely the A-4 form for the provision of equipment for the term of the technical

cooperation will be submitted by the Jamaican side by Apiit 30, 1997.

The Jamaican side agreed thal it would lake whatever sleps ar@ necessary in
coltaboration with the relevant authorities to efiect customs clearance of the equipment
provided by the Government of Japan’in a limely manner. Ministry of Education, Youth
and Culure (hereinafter refeired to as *“MOEYG*) will be responsible for the proper
documentation and clearance of the equipment at the ports of entry, MOEYC will also be

“responsible for the appropriale ut:hzallon and maintenance of the equipment during the

implementation of the Project at Jose Marti Technical High School

3. TECHNICAL TRAINING OF COUNTERPART PERSONNEL IN JAPAN
Both the Team and the Jamaican side confirmed that the relevant request forms. :

namely the A-2 & A-3 forms for lhe technical training of the Jamaican counterparl

personnel in Japan for the first year, will be submitted by the Jamaican side as soon as -



possible alter signing of the R/D.

. ADMINISTRATION OF THE PROJECT

1. With reference to Arlicle IV of the R/D, both the Team and the Jamazcan side agreed
that the Project Direclor will have overall responsibility for the coordinalion,
administration and implemenlation of the Project on the Jamalican sida,

2. Tho Organization Chart of the Project is given in ANNEX III,

V. Others
i.Local Cost
The Team, considering. lhe explanation from the Jamalcan side régarding the

difficully to execute tha items ll1.-6-{4) and lll.-8-(6) of R/D, will recommend that the

Japanease side take necessary measures for the smoolh implementation of the Project fer-
%{J " some time. Upon request from the Team, the Jamaican side also agreed to consider the
ﬁ/ possibility of executing the above items in the future.
/

f
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ANNEXHI TENTATIVE SCHEDULE OF IMPLEMENTATION (TSh

=Y YEAR 1997]1998] 1899]2000[2001]2002
. ferm of Technical Cooperation |77 7 T T T oo

1. Inputs by Japanese Slde
‘|1. Chief Advisor I s

2. Coordinator
3. Dispatch of Long-term Expeits in the fields of:

1) Automechanics
2) Computer Assisled Drafting (CAD} | ———————————~~--

3) Electronics

4) Machlneshop - | oo s

4. Dispatch of Short-term Experts | cr—m e
(as necessary)

5. Provision of Machinery and Equipiment

6. Training of Jamaican personne! in Japan

[1i. Inputs by Jamaican Side

1. Services by Jamaican Personne!

2. Expenses for Implementation of Project

3. Land, Bulldings and Facilities

IV. Joint Coordinating Committee -

wh
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ANNEX I

The Otganization Chart of the Project

Joint Coordinating Commitiee

Embassy of -
~ Japan -

Jamuican Side

Japanese Side

{participation as observér)

Ministey of Education ,Youth
and Culture

Permanent Secretary

Japa’nesé Expet Team

H

Chief Education Officer

Assistant Chief Education
Oflicer (I'VET)

Diredor, Projéct Management

Chief Advisor ]

Coordinator -

---------------------------------------------

PlIO) :
| (Planning Institute of Jamaica

Expeﬁs

HEAT/NTA

i)
2

Jose Madi Technical H.ig'h School

Principal
Vice Principad

Administrative Staf(

|

——

Countecpirts
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Cooperation Planning {Mr. Tomochika Uchida,Director, Second Technical Cooperation Division,
Social Development Cooperation Depanmem Japan International
Cooperation Agency
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THE MINUTES OF MEE:TINGS
BETWEEN THE JAPANESE SUPPLEMENTARY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF JAMAICA
ONTECHNICAL COOPERATION
FoR
THE TECHNICAL AND VOCATIONAL £DUCATION AND TRNNING {IMPROVEMENT
PROJECT AT TECHNICAL HIGH SCHOOLS IN JAMAICA

The Japanese Supplementary Study .Téam thereinafter felerred to as "lhe Team") orgaﬁiz’éd by the
Japan International Cooperation Agency and headed by Mr. Muneharu 'IWA'MOTO visited Jamaica
{rom December 5 to 17, 1936 | for the purpose of clarifying the framework of the technical
cooperation programme for the Technlcal and Vocatlonal Education and Tralnmg Improvement

“Project In Technlcal High Schools in Jamalca {hereinalier referred to as "the Project™).

Ouring its stay, the Team exchangéd views and had a series of discussions with the Jamaican
authorilies concerned In respect of desirable measures o be taken by both governments for
smooeth initiation of the Project.

As a result of the discussions, the Team and the Jamaican authorities concerned agreed to the

matters refered to in the document allached hereto.”

Kingston, December 17, 1996

?f\«z.mﬁ\ \%\ ZL; ' | (/Z/CCZL Zﬁﬁaﬁt&\‘

“Mr. Muneharu iwamoto Mes, Marguerite BOWIE

Leader, ' Permanent Se;relary,

Supplemenlary Sludy Team, Minlstry of Education, Yowh and Cullure,
Japan Inléernational Gogperalion Agency Jamaica

(JICA}

Japan

*—_--/—{Pg’(‘af/}:‘f*‘*'

, LAr. Winston ANDERSON
Direclor,

Technical Cooperation Division,
Planning Institule of Jamaica,
Jamaica



THE ATTACHED DOCUMENT

1. Both the Japanese Supplementary Study Team (hereinafier referred to as "the Team") and
authorities concerned of the Government of Jamaica (hereinatter called as "the authorities")
discussed and agreeed on the Summary of Master Plan shown in ANNEX 2 on the basis of

Minutes of Meetings signed on July 12,1995,

2. Provision of the machiner)’.an:d equipment
The list of major equipment in the réspectivetéchnical fields, as shown in Appendix 1,which was
proposed by the Ministry of Education, Youth and Cultuce, has been discussed by both sides.
The fayout plan for equipmeént was also situdied. Boih.si._des agreed thar there would be
continual dialogue 2bout the provision of  equipment for the Project taking into consider'atioﬁ

the Jamaican side as well as budgetary restriction on Japanese side.

3. Completionof workshop building
Both sides confirmed thar wockshop building as well as classcooms for training wilt be

* completedby the siart of the Project.

4. Tentative Schedule for Implententation(TSi)
Both sides’ discussed and agreed on lheTeixtati\;eSche_dulc for Implementation of the Project

as shown in ANNEX L.

5. Ihlplementétion'Smdy Team
The Japane se side will send - the [mpleiuematiosl Study Teamto determine the implementationot -
the Japanese technical codperation for the Project on a detailed text of which wilk be confirmed by

both sides tlxro'uéh signing of the Recocd of Discussions.

6. Other
ANNEX | Tentative Schedule for Implementation of the Project

ANNEX 2 Suvmmary of Master Plan
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ANNEX 2

MASTER PLAN FOR THE PROJECT ON TECHNICAL AND \’OCAT!ONAL)IEDUCATION
AND TRAINING {IMPROVEMENT IN TECHINICAL HIGH SCHOOLS IN JAMAICA

1. The Goal of the project

=

3 .

The Goal of the projectis to obtain better quality of technical and vocational educationand
training (hereinaftecrefeqred to as "TVET")in Jamaica.

The Project Pucpose

The purpose of the project is to make it possible, mainly in thehelds of automechanics, computer
assisted drafting (CAD), electronics and machine shop, to provide appropriate TVET: at Jose
Marti Technical High School 45 a pilot school for technical high schools.

Gutputs

(1) Faclity and equipment necessaxy for education and teaining set up, and appropnate!) operated

- and maintained.

(2) In-service training for TVIiT teachers eahanced.
(3) Teachers wrained and learning materialsdeveloped.

4,

A

9.

Objectiveof Technical Cooperation

The objectiveof Japanese technical cooperationis to support and give advice to counterpasts
on the Jamaican side, so tharthey canimplement and &dminister TVET inthe above mentioned
fields.

. Name of the Project

Technical and Vocational Educationand Training Improvement Project in Technical ngh Schools
in Jamaica
Abbreviation: TVET Improvement Project

. Outline of Technical Cooperation:

The outline of technical cooperation of thepro;ecx is as per ANNEX 3.

. Project Site

Projecisiteis the teaining facilities of Jose MamTechmcal lhgh Schodl, locatedinthe city of
Spaaish Town about 30 km west of Jamaica's capital Kingston.

. Pediod of Technical Cooparation of the Project

The period of technical coopecation of the project shall be for § years from the date agreem:em
betweeathe Japanese [mplementartion Study Team and the Ministry of Fduczationof Youth and
Culture ( hereinalter refervedio as * MOEYC™)

Input by the Japanese side

(1} Dispatch of long tetm expens

Chief advisor { parson

Coordinator 1 person

Automechanics expert’ .| person

Computér Assisted Drafting expece - 1 person

Electronics expert I person «{} P
Machineshop expert I person . N

Total & persons
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)
(3)

1)

Dispatch of short term expens
Short term experts shall be dispatched, if fecessary .

©Acceptanceof counterpans

According to the tentative schadule of Jmplementauon thhin the limitations of thebu dget

Jamaican countetparts 2-3 persons per year shall be accepied for technicaltraining in Japan.

Peovision of equipment
For the smooth implementation of the pro;ect necessary eqmpment shall be provided wuhm
the limitationsof the budget.

10. Input by the Jamaicanside

{1

)

3}

Assignment of counterparis

© The number, qualificarions and posmons of counterpans to be ass1gned to the pro]ect as

(a)

(b}

full time instrector from the Jamalcan 51de shall be as follows.

Number of counterparts
a prancipal as a teaining manager and a vice pnncqpalas a chxef of treumng teacheis and 2-3
TVET teachers in eachof the respactive training fields shall be appointed by the month of

‘Apdl in the year of 1997 , when the iniplementation will start,

Minimwum quatifications for counterparts

Training manager and vice principalin charge of training Jamaican nationals.

For the professional positions, persons shall be university graduates; or the equivalent with
minimum of 3§ years experienceas atechnical and vocational education teacher.

Technical and vocational education teachers { Jamaican nationals)

For the professional positions, persons shali be industrial college gradvates or the
equivalent, with a minimum ol 3 years experience as a technical vocational teacher in the
relevant field. :

Administrative Personnel

Necessacy personnei shall be appointed for the smooth 1mplememau0n of the project. For the
stari , - 2 adminstrative assistants, - | accounting clerk, and - 2 drivers shall be

ap'poi ated for the smooth implementationol the ijed.

Site, building and facilities
for the implemesntation of the project the Jamaican side at its own expense shall provide the
necessary site, building, and the following facilities, including provision of electricity, water,

- gas and air conditioning system.

@
(b)
(c}
(d)
(e}
L)
(2)

Classrooms

Drafting rooms

Libcary

Directors Office

Cournterparts cooms
Administrative Personnel Office
Japanese Chiel Advisor's Office

{h) Japanese expects otfice

(i)
)
(&)

R0,
{m) CAD shop

Coordinator's Office
Conference Rooms :
Printing Room _ »\_ﬁ)

Avtoniechanics engineering shop
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(n) Electronicsengineering shop
{0) Machineshop

(p) Storage
© {q) Others

Gy Necessary expenses for the implementation of the Project

a. Costs incurred for the clearing of customs, warehousing, domestic transportation,
installation, operation and maintenance of equipment provided theough JICA

b. - Costs incurred for the equipment, installation, tools, vehicles, spare parts and other
‘additionally procured materals; :ransponatmn etc. for eqmpmemotheﬂha.n peovided by
HCA

c. Allcosts such as the following, incurced as necessary for theimplementationof the project

(a) Salaries and allowanees, ete. for the Jamaicari staff

(b) Utility costs of eleciricity, gas, water, fuel, etc.

(¢) Costs for undertaking teaining, such as expéndable matecials, transpoctation , meals, etc.

- {d) Maintenancecosts of facilities

(e) Travellingexpenses incurred within Jamaica by the long and short term Japanese expert in
the above 9. ltems (1) and (2), in case 6f in-service traising.

(f) Othernecessary expenses

¢y . Agreement on technicalcoopération
The project shall start on the basis of the agreed-onterms and conditions for technical
cooperation betvieen Japan and Jamaicaas signed on the OO day of OQ in 19 Q0O .

1i. Joint Committee
For smooth and effective implementation of the project, a joint committee shalf be established
camposed of membiers from Japan and Jamaica,
(1) Functions
The joint committee, in order to Tulfill the following Nuactons, shall com eneal any time
required, at least onceayear.
a. Withinthe provision of the Record of Discussion to be signed later, a yearly project
progeanme shall be preparéd according to the Tentative Schedule for Implementation.
b. The progress and achievements of tech:ﬁca[coopemtion and theyearly programmes shall be
périodicaly checked.
c. Discussion will be held on any major problems encountered inthe project with a view o
resolving the difficulties.

2) Struciure
Chainnan .
Permanent Seccetary of MOEYC or a membecof
management of MOEYCappointed by the Peananent Secrotary

& Thelamaicanside
(&) Assistant Chief Education Officer
(b) Directorof Technical Coopération Division of Planning Institute of Jamaica
“(c) Prncipal of Jose Marti Technical High School
{d) Viceprincipalol Jose Marti Technical High School
{e) Representative HEART Trust ANTA
(1) Other persons consideced necessary by MOEYC \\‘\}\‘,_.
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c. TheJapanese side

{(a) Chiel Advisor

(b) Coordinator

{c) Respectivelong term expeds

(d) JICA Study Team,if possible

(N.B.) Relevant personnel from the Japanese Embassy as observers

12. Project Management
For the smooth and effectiveimplementation of the project, a projedt o:ga.mzauonshall be
formed,

A tentative organizational chart for the projectis as per AI\NEX 4.

{1) The Permaneri Secretary of MOEYC shall be responsible for the overaﬂ managementof the
project.

(2) The Assistant Chief Education Ofﬁcer('] VET yof MOEYC shali be respnnﬁblemr the
technical and admiaistrativefields involved intheimpleméntation of the project.

(3) The Japanese Ctiief Adviser shall, Tor efficient and smooth implementationof the Project, give
necessary advice to the Permanent Secretary of MOEYC, Director Project Management
Technical Sewvice and the Assistant Chiel Education Officer respectively. :

{4) The Coordinatoc shall , Tor efficient and smootl'implementationof the Project , give necessary
advice tothe Principal of Jose Marti Technical High School .

13, Project Design Matnx
Theboth sides discussed the method of makmg the project design mareix {PDM) on the basis of
Project Cycle Management (PCM). The PDM jointly discussed tentatively at the stage of the
Preliminary Study Teamis as perthe separate ANNIEX 5. The PDM shall, larer, be jointly
studied in detail and completed.

14, Implementation Study Team
With due consideration given tothe consullations with the Peeliminary Study Team if the
Japanese side concludesthar the implemenationof the projeciis feasible, this Master Plan shall
be taken as the basis for the Japanese ImplementationStudy Teamand the relevant Jamaican
Authority to sign the Record of Discussions of the technical cooperation for the Peojeci.

15, Onher .
Annex 3 Qutline of technical coopecation
Annex4 Peovisional project orfanizational civarg
Annex s Provisional project design matax
Appendix | List of cumiculum and major equipmeht

W
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ANNEX 3
Outlineof T' ‘echnical Cooperanon

. Contentof technology transfer
The Japanese experts shall conductihe transfer of the following technology to enablethe
implementation and operation of a training course for the Jamaicancounterparts.

)] Adequate curviculaand syllabi

(2) Necessary teaching matenalsand practical manuals

(3)  Selection of provision of educational equipment supplied by JICA

(4)  Managementand administrationto thetraining courses

(5)  Selectionof referencebooks necessary for teaching manuals

2. Qutlineof training component of lechnical coopecation
(1)  Categories of trajniing are as follows.
a.  Upgrade raining
b. In-servicetraining for TVET teachers (Lo bc directedtow ards teacherstheoughout the
couniry but may also include teachers of other institutions that are recommended by MOEYC.
MOEYCshall executethis matter ea its own initative as one of the output of the project.)

(2)  Training fields and training covrses
The irairing fields and training courses shall be as follows:
a Upgrade training field
Avtomechanics
CAaD
Electronics
Machine shop
b. Ia-secvicetraining for TVET teachers
The following training courses for teachers will be conducted
Automechanics
CaD
Eleciconics
Machine shop
{(3) ° Period of raiming
©a Upgrade czining
The period of training $hall be jointly evaluated later.
b, Insservicetmaining for TVIIT teachers
Theperiad of training shall be jointly discussed later,

1 Recnvitment of studenats
a. Upgride teaining
Recrvitment and training shall be as required.
Thefixed number for respeciive courses shalt be a maximum 25 students.
b. In-servicetidining for TYET teachers (for teachers throvghout the countey)
Training courses shall be conducted periodically several times a year. The number for each
coucse shall be discussed larer, However, -atotal of approximately 200 teachers will be
" trained duning technical cooperation peciod. The training methods and course development,
“etc. shall notbe necassanly the fixed umber as indicated above,

{5) Trainip.g hours - | \\&«(’9
a. Upgrade raining . : '

~45-



(6)

(7)

8

)

(10)

(1)

(12)

(13)

(14)

There shall be S hours of training per day but based upoa programme requirements, each
module shall have raining periods ranging from 10 to 100 hours.

In-serviceteaining for TVET teachers

Theve shall be 5 hours of training pec day.

Training standacds
The teaining standards shall be determined by curriculum .

The method for recontment of students
The method for reccuiting students shall be undertaken by the MOEYC dnd schools .

Selectionof studenats

Upgrade training

To tre selected through interviewws or documentary screening.
In-service training for "TVET teachers

Tobe selectedthrough interviews or documentary screening.

Tumon fee
Tuition fee shall bé deteemined by the MCEYC and schools .

Persons eligible for traimng

Upgrade training

Eligible studeats shail be persons who have maintained the scholastic entry leveldemanded
employed workers and itinerant workers.

In-servicetraining for TVET teachers

Teachers of MOEYCandteachers of other institutionsthat are employed by MOEYC.

Uperade training objective
Upgrade uaining _
To be prepared by MOEYC after coordinating requirements.

. In-servicetraining for TVET teachers

The educarional methods, specialized knowledge and skills necessary as required by TVET
teachers shall be taught.

Training cortent

The training content for upgrade and in-service training wilibe considered later,
Evalvationof waining

In each of thetraining courses, as a rute, evaluation tests shall be given atthetimeof
completing the teaining courses,

Avarding of certificates of course completion

‘Upgrade waining

Atthetime of completingthe upgrade teaining course, those who pass the evaluationtest
shall be awanded a centificate of course completionby examining board.

. In-servicetraining for TVET (2achers

Atthe time of completionof the teachers training course, those who pass the evajuauomes.t
shall be awarded a cedificate ol coucse completionby MOEYC.
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ANNEX 4

The Tentative Organization Chart of the Project

Joint Coordinating Commitlee

Jamatcan Side Japanes Side

A

Embassy of

Japan

(Participation as cheenver)

Ministry of Education, Youth
and Culture

Japancse Expert ‘Team

Permanent Seaetay

Chief Advisor

Assistant Chiel Education '

Offce (TVET)

Coordinator

Director, Projct Management

Experts

PIOJ
(Planning Institute of Jamaica) |-

HEAT/NTA

Jose Marti Technical High School

il et A L e = e P

Admiristrative Staft

Courterparts ~ -f—f———

'y -
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