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INTRODUCTION

General

This Financial Report of Perum Jasa Titta (Jasa Tirta Public Corporation) for 1995 is an amwual
report in the implementation of RKAP (Budgetary Schedule) for the period from January to
December 1995 and approved under Letter of Decision of Minister of Public Works No.
9, KEIYRUPS/ 1995 dated 18 January 1995,

As follow up of preparation for establishment of profit center unit which was initialized since
September 1995, a managenent pattern for profit center unit has been successfully formulated for
the development of Selorejo tourist resort cither for organization or [finance/accounting.
Fstablishment of profit center unit has the aim to cntrust the bigger authorily delegation within
reasonable control.  If this organization is considered to be quite successful, it is expected that the
number of profit center unit will increase in the coming years.

Besides, the new organization framework was also successfully formulated and approval being
requested from the Supervision Committee 1o meet the development cr which was planned to stan
in 1996.  Also a Manpower Planning has been completed up to 2005.

Company progress in 1995 is as seen in the briel feature on target achicvement in 1995 under
Chapter Il Section C.

Target achievement in details and explanation on reasons of the occurred deviation are explained
in the following chapters.

Important Matters in 1995

Based on the conducted activitics and progeess result, river management pattern by Jasa Tirta
Public Corporation (Perum Jasa Tirta) has attracicd the intcrest of the management of other region.
This was identified by the requests for explanation/presentation from Directorate of PPSDA,
Bappenas, 1.1PI, Regional Authority of Central Java, Jratun Sceluna, Bengawan Solo, Serayv,
Bogowonto and other river regions on management pattern of Kali Brantas River by Perum Jasa
Tirta.

in 1995 consecutively East Java Province was visited by important guests, Deputy President of
Republic of Indonesia, Minister of Public Works, Commission X of DPR (Legislative) of Republic
of Indonesia, Minister of Living Environment, Queen Beatrix from Holland, who were showing
the special interest o nthe environmental condition of nivers.

Besides, Bappenas, BPPT, Bapedal and LIPI separately requested Perum Jasa Tirta to give
presentation (exposilion) on the activity related with the management of River Basin. At the
same time, INBO (International Basin Organization) also reguested the written exposiiton to be
installed in its bulletin. These confirmed the existence of Perum Jasa in both national and
international level that Perum Jasa Tirta never put aside the main duty of the organization as a
BUMN (State Owned Corporation) hasa  very high commitment (o envirenment conservation.

The agreement of water service tariff adjustment for PLN from R.7.70/kWh to R.10.20/kWh was
started from January 1995, This might increase the income of the company, but on the other side
PJT should improve the service to PLN among others by giving priorily io the rnaintenance in form
of dredging of Sengguruh reservoir to increase the production of PLTA Senggumih.

At the end of 1995 Perum Jasa Tinta was visited by Pemda (Regional Authority} of DKI Jakarta for
comparaiive study on flood control systemi.  In the conception to establish an agency especially
related with flood by State Minister for Living Environment, Perum Jasa Titta was used as a
reference/example.



Prohlems Faced by the Corporation

Sedimentation in Sengguruh reservoir {reservoir at the upper most of Kali Brantas) may affect the
clectricity production.  Althongh routine dredging has been conducted, but a tong term
comprehensive seitlement still ander consideration.

Itegal sand quarry at middle reach of Kali Brantas has caused the river bank sliding.  As this
concerned with social problem, coordination with the local authority is being made on tie
possibilily to transfer the quarry to the slope of Mt. Kelud and Mt. Semeru.

Retated with inadequate city drainage, during the hard rain local inundation stll occurred in
Surabaya although the Surabaya River and Mas River still able to flow the floed, the flood control
system in Surabaya being coordinated with the local authority.

The water quality of Kali Surabaya has not reached the acceptable standard BOD = 6 PPM and
COD = 10 PPM, the efforts to reduce the waste flow into the river (domestic waste and industrial
waste) is continvously conducted together with local authority and other arganizations also be
PROKASIH (clean water project).  The fund from Perum Jasa Tirla is included in the post for
guidance cost.

Pollution control at the river still remain as issue of 1995 as it has not been completely settled.

The efforts which have been corducted beside the activation of PROKASIH also the introduction
of discharge fec concepl which has been discussed in the Pemda (local authority) and Bapedal
(Environment Impact Control Agency) level,

Latter of decision of Governor of East Java on the permit for waste discharge was issued in which
Perum Jasa Tirta as provider of technical recommendation, another Letter of Decision of Governor
was also issued for the establishment of Teamn for Preparation of Discharge Fee with Perum Jasa
Tirta as Depuly Chairman.

Tariff adjustment for financing O and M of water resources infrastructures of PLN.

a. Until now agreement has not been reached with PLN on methodology of taniff calcutation.
This has given difficulties to Perum Jasa Tira in the discussion of new tarill adjustment
with PLN, .
Study resutt on Water Resources Infrastructure and Management Fee motivated by Ministry
of Public Works was expected to be used as base for tariff calculation in the future.

b. Although decision for basic tariff adjustment to finance O and M of water resources
infrastructure of PLN for 1995 has been issued based on Decision of Minister of Public
Works Number 430/KPTS/1995 dated 156 November 1995, but the payment of cost
differcnce of Rp.2.50'kWH or Rp.2.37 billion for 1995 has not been realized yet.  This
dve to the change of Corporation of PLN starting from 3 October 1995, which was
previously under the responsibility of PLN-KJIT (organization in PLN structure) now PLN-
P18 H (subsidiary of PLN).
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SUMMARY OF ANNUAL REPORT

Explanation on the Difference between Assumption and Realization

Scveral assumptions which were adopied for the preparation of RKAP (budgetary

schedule?) for 1995 was given belter realization than the assumption, among others as

follows:

B.

Water taniff for electricity generation in the RKAP was estimated at Rp.8/kWh, the realization was
betier at Rp.10.20/kWh effective from January to December 1995

Tn 1995 the climate condition was assumed to be normal but it was above normal which caused the
electricity production 8.38% above the target,

Pelicy of Carporation

As public corporation with intention to participate in the implementation of govermment

program in national cconomic development, the management given direction to every
organ of corporation to continuously making efforts for the following:

1.

The auditor opinion on financial report should be “Reasonable Without Exception” and for health
condition should be at least “healthy”.

Management of the corporation should always based on healthy corporation management and
economic principfes.

Improve the capability/expertise/skill of human resources in various management ficlds/function
by workshop, courses, seminar, §1 (baccalaureate) and S2 {master) degree educational program.

Increase work productivity and motivation of the employce where the company will give salary on
meril system based on quarterly evaluation.

Resources optimum ulilization by integral management for every parts of the company based on
economical, efficient and effective management.



Swmmary of Target Achicvement

‘The achicvement of main target of 1995 to RKAP 1995 and comparison with realization of 1994 is

as shown in the following table:

Description

i

- b
Pl

N

w2

il.
12.

- Category

Production

= PLTA (kKWi)

- Raw Water:
- Cily Water (m”)
- Industry (m’)

Business Income (Rp.)
Business Cost (Rp.)
Business Profit (Rp.}
Non Business Frofit (Rp.)
Pre-Tax Profit (Rp.)
Investment {Rp.)
Personnel

Debit (Rp.)

Cregdit {(Rp.)

PUKK Development {Rp.)
Company Performance

- Weight

Realization
1994

§28,794

528,991
_an662
256,653

14,638,918
12,914,520
1,725,398
1,523,650
3,249,047
932,646
448
4,911,773
2,924,895
93,000

103.21
Healthy

Realization

RKAP
1995 1995
875,000 948,300
163,000 144,287
140000 135542
303,000 279,829
18,196,000 18,785,075
15,647,700 16,388,642
2,548,300 2,376,433
955,000 1,622,710
3,503,300 3,999,143
4,558,600 4,291,850
446 440
5,856,357 5,836,687
2,711,143 3,038,448
142,151 142,120
. 110.59

Very Healthy

% Real of 1995 To

REAL 94 RAKP93

114.42 108,18
111.86 88.52
10617 9682
109.03 92.35
128,19 103.13
126.91 104.74
137.73 931.26
106.50 169.92
12309 114.15
450.52 94.18

98.2% 98.65
118.83 99.86
103.88 112.07
152.82 90,98

- 107.15
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I, FINANCIAL REPORT AND EXPLANATION

A Financiat Report of 1993

k. Balance

Posts under Balance of 31 December 1995 compared to Balance of 31 December 1994 in broad
lines is as follows:

S, - o A1000)
Description Balance of 1995 Balance of 1995

Assels A

- Current Assess 14,737,729 14,897,751

- Tixed Assets 8,386,583 10,330,428

- Progress Asscis 285,440 86,601

- Others Assets 2,144,823 2,403,141
Total Assets 25,556,530 27,717,141

Liabilities

- Short Term debt 4911,773 5,836,687

- Long Term Debt -- --

- Own Capital 20,644,757 21,881,054
Total Lighilitics 25,556,530 21,711,741

The balance as of 31 December 1995 in details is as shown in Table: A,
2 Calculation of Profit/Loss

Profivloss posts in 1993 compared to 1994 is as follows:

Realization RKAT Realization % Real of 1995 To

Description 1994 1995 1995 REAL 94 RAKPYS
Business Income 14,638,918 18,196,000 18,765,075 128.19 103.13
Business Cost 12913520 15,647,700 16,388,642 12691  104.74
Business Profit 1,725,398 2,548,300 2,376,433 13773 93.26
Non Business Income §,565,880 955,000 1,627,082 103.91 170,38
Non Business Expenditure 42,236 -- 4,372 10.35 -
Non Business Profit 1,523,650 955,000 1,622,710 146.50 169.92
Pre Tax Profi( 3,249,047 3,503,300 3,999,143 123.09 114.15
Corporate Income Tax 1,443,772 1,321,100 1,409,047 97.59 106.66
Profit after Tax 1,805,275 2,182,200 2,590,096 143,47 118.59

Calculation of profivloss up to 31 December 1995 in details can be seen in Table: B.



Change in Financial Position

Change of Financial Position up to 31 December 1995 is as follows:

{1,000)
. I REALIZATION RKAD REALIZATION
DESCRIPTION 1994 1995 1995
Fund Source 4,528,974 5,512,197 5,330,053
1'und Disbursement 6,227,000 6,232,200 6,097,125
Surplus (Deficit) (1,698,026 {720,003) (767,072)
Work Capital as of 1 Jan 11,525,982 12,680,909 9,827,936
Work Capital as of 31 Dec 9,527,956 11,969,906 9,060,884

Change of financial position up to 31 December 1993 in details is as seen in Table C.

The said fund increase/decrease was meflected in the caleulation of increasc/decrease of current

assets and current debt components as follows:

{1,600}
. . REALIZATION RKAP REALIZATION
DESCRIPTION 1994 1995 1993

Increase/Decrease of  Current (134,412) (495,129) 157,842
Assets
IncreaseMecrease of Short Term 1,563,613 224,814 924,914
Debt

{1,698,026) {720,001) (767,072)
Work Capital asof 1 Jan 11,525,982 12,680,909 9,527,956
Work Capital as of 31 Dec 9,827,956 11,969,906 9,060,884

Increase/decrease of fund up to 31 December 1995 in details is as seen in Table C-1.

&a
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5.

Cash Itow

Cash Mlow up to 31 December 1995 is as {ollows:

(1,600)
. REALIZATION RKAP REALIZATION
CSCRIPFION
DESCRIPTION 1994 1995 1995

Business Transaction
- Acceplance 14,941,817 17,727,474 16,675,173
- Expenditure 11,127,877 13,295,503 12,501,687

Balance (-} 3,513,910 4,431,971 3,873,486
Financial Traunsaction
- Acceptance 1,662,657 3,064,689 2,301,291

Balance (-) 5,476,597 7,496,660 6,174,176
- Expenditure 6,457,933 6,378,337 7,728,838

Balance (+) {981,336) 1,118,323 (1,554,062)

Initial Capital 3,611,820 3,594,805 2,630,484

Fina! Balance 2,630,484 4,713,128 1,076,422

Undivided Profit
The undivided profil up (o 31 December 1995 is as follows:
(1,000)
. REALIZATION RKAP REALIZATION
DESCRIFTION 1994 1995 1995
Profit/Loss after Tax 1,805,275 2,182,200 2,590,096
Undivided Profit Balance as of 1 3,305,025 1,673,600 1,805,275
January
5,110,299 3,855,800 4,395,371

Profit Distribution 3,305,024 1,673,600 1,505,275
Undivided Profit Balance as of 31 1,805,275 2,182,200 2,590,096

December
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Explanation on Fivancial Report

Accounting Policy

Ttems in accounting policy to be tsed as basic preparation of financial report for 1995 is as
follows:

Cost

Cost will be based on the prevailing payment (actual basis).

Income
1} Acceptance of OP payment will be regarded as income if:

a)  After the total electricity KWh generated in PLTA is made under minutes of
production mutually agreed and signed by the appointed PLN staff and Perum
Jasa Tirta staff and or afier the preparation of the inveice,

b)  After the utilization/coltection of raw water has been decided by the appointed
employce and or after the issuance of letier of appointiment.

¢y Especially for the income of December, will be according to the decision by the
appointed staff without wailing the completion of invoice notice/minutes of
production.  Will be recorded as income to be accepted.

2} Yor tourism will be according to the total sold tickets.  Room rental will be according
{0 the issuance of bill after the cheeking out.

3)  Torother incomes after the realization and or the issuance of the bill,

Account Receivable

Account receivable will be certified after the transaction or the transfer beiween the
company and other party vpon the selling or transfer of goods and service and the sending
of billfinvoice or evidence stafing that the company has the account receivable and or based
on letter of decision and regulation.

Setting Apart of Account Receivable

Determination of setting apart of the account receivable will be based on the Official Memo
from Director of Administration and Finance Number:  KP.039/MD/UM/DA/93 dated 17

December 1993 regarding percentage of setting apart of the account receivable according to
the period as follows:

Period o of Setting Apart of Account
* Receivable
1. >3 to6months 10
2. >61t012 months 30
3. > 12 months 50

While account receivable to PLN, PDAM and Government Project the setting apari will not
be made.

Income Receivable

At the end of December confirmation will be received on total production (0 be invoiced by

the company (LHO used of equipment, water supply to consumer, etc.) but the invoice has
not been prepared due to insufficiency of supporting document.

®



f. Supply

The supply will be based on total demand and supply rate according to the First In First Ow
(FIFOY method.  For the unusable supply (damage) will be separately presented as part of
other assets which reasonably evaluated according to the economical benefit.

a. [ixed Assets
Fixed asscts will be evaluated based on the supply rate.  Depreciation will be calcutated by
using the straight line method with quarterly depreciatiowamontization.
Annuat {ixed assets depreciation tariff is as follows:
© PMP(%)  Newly Procured (%)
1. Building e s
2. Tennis Court aid Road 3 5
3. Networks, Installation and Other Structures 20 20
4. Inland Heavy Egquipiment 20 20
5. Floating Heavy Fquipment 10 10
6. Motorized Transportation 25 20
7. Labaoratory tiquipment 20 20
8. Workshop Laquipnent { 25 20
9. Auxiliary Equipment 1 50 33.33
10. Auxiliary Equipment It 25 25
11. Boat EquipmentPile 10 10
12. Office Fumiture & Equipment 20 20
h. Debt

Debt will be approved after the evidence of goods/service transfer is accepted by the
goods/service acceplor commnitiee or the submission of work progress (physical progress)
mutuatly signed by Perum Jasa Tirta and the second party.

Other debts will be approved according to the evidence staling that the company has a debt
or based on the letter of decision/regulation.

1. Pending Cost

The pending cost will be charged for the period of 10 years or amortization on the
postponed cost will be 10% per year.

Explanation on Balance Posts

Balance of Jasa Tirta Pablic Corporation as of 31 December 1995 was closed with the
accumulation of Debit and Credit respectively at Rp.27,717,741.241 (sec Table: A).

Explanation of Balance posts as of 31 December 1995 is as follows:

a. Current Assels

Total current assels at the end of 1995 was Rp.14,897,570,630 or increased by
Rp.157.842,345 million or 1.07% of the current assets at the beginning of 1995 a
Rp.14,739,728,608.

Composition of the said current assets posts are as follows:



Cash on fland Rp. 15,682.455.00
Such total was the remaining cash (cash on hand) as of 31 December 1995 consisting
of:

- Cash on Hand Rp.15,652,455.00
- Small Cash -

Ry.15,682,455.00

Bank Rp.1,060,739,456.00

The said total was remaining cash a1 the Bank on 31 December 1995 consisting of:

Bank Account at;

- DNt 46 Rp.232,088,809.00
- BRI Rp.408,894,317.00
- B - _ Rp.410,338,596.00

Rp.1.051,321,722.00
Simpeda (savingy - Rp.9,417,734.00
Rp.1,060,739,456.C0

Shorl Term Deposit Rp.7,153,110,206.00

Such amount was long term deposit of the company as of 31 December 1995
consisting of:

Bank Account at:

- BRI Deposit Rp.5,500,000,000.00 i
- BPD Deposit Rp.1,500,000,000.00 =
- Lippo Bankg Rp.153,110,206.00

Rp.7,153,110,206.00
Business Account Reccivable Rp.3,038,448,366.00

The said amount was the remnaining unpaid invoices from the water and non waiter

service consumers and the payment has not been realized up to 31 December 1995,
consisting of:

- PLN Rp.2,079,985,650.00

- Indusiry Rp.56,517,832.00

- Construction Rp.258,047,215.00

- Equipmem Rp.412,187,550.00

- Consultancy Rp.190,247,879.00

- Land ete. Rp.322,5‘45,828.00

- Loan to Employee Rp.6,231,412.00 .

- loanto3wParly _ Rp2,725,000.00 &
Rp.3,038,448,366.00

Account receivable from PLN of Rp.2,079 billion related with the decision on new
tanifl increase on 26 September 1995 which made the said amount was recorded as
aceount receivable as of 31 December 1995,

<10 -



6)

k)

8}

9

Setting Apart of Account Receivable Loss Rp.122.206,129.00

flaced on Official Memo of Director of Administration and Finance Number:
KP.OSOMDIUMDAMSS dated 17 December 1993 total setting apart of account
receivable loss is as follows:

~ Period of Account Receivable

o [ Account Receivable _ Total % Setting Apari Rp.

1. <3 months 429,610,827 0 --

2. 3w 6 months 155,662,000 10 15,566,300

3, 61012 months 78,302,471 30 23,490,741

4, =12 months 166,406,175 50 $3,203,088

5. Governiment Agency:

- 2,079,985,650 -
- . 56817832 e
3,029,491,953 122,260,129

Work Advance Payment Rp.12,945873.00

The above amount was the remaining work advance payiment as of 31 December 1995
consisting of:
- General Affairs Rp.4,786,630.00
- Non Water Scrvice Division ~ Rp.§,159,243.00
Rp.12,945,873.00

Tax Advance Payment Rp.817,375,404.00

This amount was the remaining tax advance payment as of 31 December 1995
consisting of:

- PPh Article 23 Rp.39.869,394.00
- PPh Article 25 _Rp.777,506,010.00
Rp.817,375,404.00
Income Receivable Rp.2,752,801,268.00
Income of the company to be invoiced as of December 31, 1995 consisting of:
- PLN Rp.1,186,321,302.00
- City Water (PDAM) Rp.426,792,722 .00
- Industry Rp.893,800,868.00
- Equipment Rp.13,012,727.00
- Construction Rp.185,011,968.00
- Consultancy Rp.35,534,638.00
- Other Service - Rp.10,318,043.00
Rp.2,752,301,268.00
Cash on Hand Rp.168,728,054.00

The above amount was the balance as of 31 December 1995 consisting of;

Cash on Hand as of 1 January 1995 Rp.378,137,497.00

- il -



Increase (Decrease)

- Material Rp.{223.502,769.00)
- Fuel Rp.(3,236,150.00)
- Tieket . _____ Rpli7329,47000
L - L RpJ209,409,443.00)
Balance as of 31 December 1995 Rp.168,728,054.00

Fixed Assets andd other Assets

Total fixed assets and olher assets at the end of 1995 was Rp.12,733,569,288.00
(Rp.10.330,428,004.00 + Rp.2.403,141,284.00} increased by Rp.2,202,207.483.00 or
20.91% from the total of fixed asscts and other asscts al the beginning of 1995 at

Rp.10,531,361,805.00,

1y

2)

Fixed Assets Rp.18,515,436,150.00

The above total was derived from the fixed assets stating (rom the company
establishment and from the purchase and rehabilitation up to 31 December 1995

consisting of:

Balance as of I Janvary 1995 Rp.15,302,741,626.00
Increase up to 31 December 1995:

- Land Rp.134,607,200.00

- Construction/Building Rp.2,420,764,095.00

- Machinc Equipment Rp.1,227,6838,391.00

- Office Equipmemt ~ Rp.171,809,671.00

e . . Rp3.955,169,357.00

Rp.19,257,910,983.00

Decrease:
- Sclling of Fixed Asseis (completed the
auction process by State Auction Office on
A7AprilI99S) Rp.742,474,833.00

Balance as of 31 December 1995 Rp.18,515,436,150.00

£

The said assets value excluding the under progress assets amounting
Rp.£6,601,000.00.

Other Assels Rp.2,562,924,409.00

The said total obtained from other assels up to 31 December 1995 consisting of:

Balance as of 1 January 1995 Rp.2,226,243,609.00

Increase up to 31 Janvary 1995:

- Pending Costs Rp.336,680,800.00
Rp.2,562,924,409.00

- i2-



Depreciation and Awmortization

13y Deprectation in Fixed Asscls Rp.§,185,008,146.00
The above total was (he accumulation up to 31 Decemibxer 1995 consisting of:
Balance as of 1 January 1995 Rp.6,916,203,177.00
Incrcase up to 31 December 1995:
- Constructio/Building _ Rp515,377,143.00
- Equipment Rp.1,269,441,135.00
- Office Equipment Rp.150,668,337.00

U . Rp.1,941,486,615.00

Rp.8,857,689,792.00

Decrease:
- SellingofAssets  ~  _ Rp612,631,646.00
Rp.8,185,008,146.00
2}y Amortization of Other Assets Rp.159,733,125.00

The above total was the amortization value up to 31 December 1995 consisting of:
Balance as of 1 Janvary 1995 Rp.81,420,253.00
Increase up to 31 December 1995:

- Pending Cosis Rp.78,362,872.00

Rp.159,733,125.60

Shott Term Debt

Remaining balancce of shori term debt at the end of 1995 was Rp.5836,687,335.00
increased by Rp.924,914,567.00 or 18.83% form the short term debt at the beginning of
1995 which was Rp.4,911,772,768.00.

Such increase was due to the increass of debt for business aciivities of
Rp.1,524,026,846.00.

The short term debt as of 31 December 1995 consisting of ©

1) Debis:
Debts for Business Activities
- D&M Cost Rp,2,132,464,526.00
- General Costs Rp.63,896,477.00
- Service Cost Rp.61,200,630.00
- Investment Rp.386,759,630.00
- KPNBhakii Adiguna _Rp217,222,550.00

Rp.2,861,543,813.00

-13-



Tax Debts

VAT Rp.97,425,253.00
- Income Tax (Pph) 21 Rp.18,338,356.00
Rp.1,409,046,811.00

Rp.1,524,810,920.00

Debt far Semesta Development Fund Rp.1,117,686,039.00
Nebt for Preduction Service Rp.87,499.00
Other Short Teain Debls Rp.72,951,779.00

2)  Advance Acceptange

LEquipment Rentat Cost Rp.13,750,906.00

- lLand Rental Cost Rp.244,316,579.00

- Official House Rental _ Rp.1,539.800.00
S e Rp259,607,285.00
Rp.5,836,687,335.00

Capital

Total capital at the end of 1995 was Rp.21,881,053,906.00 increased Dby
Rp.1,236,296,184.00 or 599% from the capital at the beginning of 1995 of
Rp.20,644,757,712200.  Such incrcase was due to the profit acceptance during the
prevailing year.
Company capital as of 31 December 1995 consisting of:
1) Govemment Co Capital Rp.17.500,000,0060.00

a}  First Capital _ Rp. 15,000,008,000.00

Such total was the first capital in form of cash on hand, fixed assets and other

assets which value as instructed by Minister of Public Works has been andited
by BPKP.

by  Cash Transfer Rp.2,500,000,000.00

This amount was cash transfer in conformity with Letter of Decision of
Authorization form Minister of Finance and Letter from Director General for
Moenctary dated 7 March 1991 No.S-1405/M/1991 a s co-capital for the first
capital of the comipany.

2y General Reserve Fund Rp.1,790,952, 712200

From the said total, an amount of Rp.504,762,776.00 was general reserve fund which
was formed at the same time with decision of the first PMN accumulated with

company benefit which was decided as reserve fund from a part of the result of profit
allotrent of 1921, 1992, 1993 and 1994,

-14-

W



3 Detained Profi Rp.0.00

Total detnined profit balance as of 31 December 1995 was zero, because it was
distributed according to the following breakdowi:

- Semesta Devetopment Fund Rp.938,600,000.00

- PUKK Fund Rp.54,200,000.00

- Geaeral Fund Resenve Rp.361,225,369.00

- Fund Reserve with Purposcs Rp.90,250,000.00

gf%?« - ProductionScevice  _____  Rp361,000,000.00

Rp.1,805.275,369.00

4y Profit for the Prevailing Year Rp.2.590,096,184.00

Such amount was the profit after tax deduction which was obtained from company
operation in 1995 for the peried up to 31 December 1995,

3. Explanation on Calculation of ProfivLost Posts
Caleulation of ProfivLoss as of 31 December 1995 in details is as seen in Table: B.
Explanation on cach Profit'Loss Calculation posts is as follows:

a. Business Income Rp.18,765,075,421.00

This amount was the result of business activities obtained until 31 December 1995,
Compared to the estimated under RKAP for 1995 the realization given 3.13% higher than
; RKAP.
B Realization of such busincss income consisting of:

1) Water Service Income:

- PLN Rp.9,672,662,754.00
- PDAM Rp.2,597,167,404.00
- Industry Rp.4,066,255,715.00
- Clean Water Rp.8,523,900.00
- Water Quality Lab. Rp.10,523,300.00

Rp.16,355,133,075.00

2)  Non-Water Service Income:

- Toiurism Rp.388,684,034.00

- Equipment Service Rp.798,034,331.00

- Construction Service Rp.690,967,526.00

 } - Consultancy Service Rp.260,954,189.00
Rp.2,138,640,082.00



3y Other Serviee Incone:

- Land
- Others (sand)
- PressedRoof

Rp.113,762,924.00
Rp.145,081,299.00
___Rp.12,458,043.00

Rp.271,302,266.00

Rp.18,765,075,421.00
Business Cost Rp.16,388,642,406.00

The above was the cost expended to finance the O and M activities of water resources

infrastructures and busingss activitics up to Pecember 31, 1995, Compared to RKAP for
1995, the cost realization was 104.74% of RKAP.

Business cost coniposition expended for business operation up to 31 December 1995 was:

Service cost of Rp.755,721,385.00 consisting of :

O and M Cost

Personnet Cost

General Cost

cost for Business Trip
Marketing Cost
Depreciation Cost

Sesvice Cost

Supersivion Commitice Cost
Guidance Cost

Upgrading Cost

Rp.7,832,551,808.00
Rp.3,803,515,559.00
Rp.939,709,189.00
Rp.424,836,368.00
Rp.145,729,464.00
Rp.2,003,766,299.00
Rp.755,721,385.00
Rp.168,860,120.00
Rp.192,967,886.00
Rp.49,984,328.00

Consuliing Service
Tourisms (ticket tax)
Wiingi Dredging

Renial of Transportation
QCthers

Rp.16,386,642,406.00

Rp.117,046,369.00
Rp.76,332,024.00
Rp.344,492,138.00
Rp.67,500,000.00
Rp.150,350,854.00

Income and Expendinire for Non-Business

B

Non-Busincss Incone

The above total was the income oblained outside the business activities up to 31
Decermber 1995, Realization of non-business income was 170.38% than the RKAP

cstimate consisting of;

.16 -

Rp.755,721,385.00

Rp.1,627,082 480,00



- PGPS Rp.552,897,241.00
- Deposiy Interest and Bank Service Rp.1,033,486,173.00

- Others _._._ Rp:40.699.060.00

Ryp.1.627.082,480.00

Other income amoutnting to Rp.40,699,0666.00 consisting of:

@
w3 Penaliy Rp.9.374.438.00
- Tabanas (Bank Saving) Prize Rp.76,000.00
- Sclling of RKS Rp.125,000.00
- Proffit from Selling Fixed Asset  Rp.31,123,628.00
Rp.40,699,066.00
2} Non Business Expenditure Rp.4.372,500.00
Such amount was bank transfer cost expenditure of business income/fexpenditure and
tax imposition of 1994 which was expended in 1995, consisting of:
- Transfer Cost Rp.862,500.00
- Auction Cost o - Rp.3,510,000.00
g. Rp.4,372,500.00
d. Pre PPh (Income Tax) Profit R.3,999,142,995.00
the said amount was discrepancy belween the income and cost up to 31 December 1995
which include the non business income and expenditere.  Profit realization was 114.15%
of the RKAP estimate.
c. After Tax Profit Rp.2,590,096,184.00
The above was net profil during 1995 after deducled by income tax of the body.
4. Explanation on Financial Position Change Posts
a. Fund Source
a Fund which can be collected until the end of 1995 was Rp.5,330,053,304.00
or 96.69% of thec RKAP of 1995 from:
Business Fund:
- Profit after tax Rp.2,590,096,184.00

- Depreciation Rp.2,003,766,299.00

Rp.4,593,862,483.00
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Non Business Fund:

- Selling of Fixed Asscts Rp.85,876,175.00
- Reduction of Assels in
Progress Rp.198,839,077.00
« Reserve Addition _Rp.451,475,369.00
Rp.736,190,821.00
Fotal Fund Obtaincd Rp.5,330,053,304.00 K

b. Fuond Disbursement

From the total collected fund during 1995 of Rp.5,330,053,304, a tetal of
Rp.6,097,125,526.00 was dishursed with the following breakdown:

- Investment on Fixed Assels Rp.3,955,169,357.60
- Investment on Other Assets Rp.336,680,800.00
- Profit Distribution Ryp.1,805,275,369.00
Rp.6,097,125,526.00
¢, TFond shortage (a-b) (Rp.767,072,222.00) %
d. Tnitial Work Capital (1 January 1995) Rp.9,827,955,850.00 N
e.  Final Work Capital (31 Dec. 1995) Rp.9,060,883,018.00

Explanation of Cash Flow
Tetal cash on hand and bank account at the end of 1995 was Rp.1,075,421,911.00.
a,  Business Transaction

Business Acceptance

- Cash Selling Rp.1,090,504,768.00 _
- Bus. Account Receivable Rp.15,584,668,494.00 §
Rp.16,675,173,262.00
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6.

Business Expenditure
- Q&M Cost
- O&M Supporting Cost

Rp.6,274,334,931.00

. Rp.6,527,352,688.00

Finaucial Transaction
- Acceplance

- Expenditure

Rp.12,801,687,619.00

Rp.3,873,485,643.00

Rp.2,301,290,638.00
Rp.7,728,838,664.00

Inilial cash on hand

Final cash on hand

Explanation on Undivided Profit

a.

Total retained profit and profit during the prevailing year as of December

(Rp.5,427,548,026.00)
(Rp.1,554,062,383.00)
Rp.2,630,484,294.00

Rp.1,076,421,911.00

1995 at the amount of Rp.5,794,100,321.000 consisting of:

- Retained Profit as of 1 January 1995

- Profit of the Prevailing Year

Rp.1,805,275,399.00
Rp.2,590,096,184.00

Profit distribution from the partly retained profit of 1995 was according to

Rp.4,395,371,553.00

result of RPB audit en company financial report in 1994 as follows:

- Semesta Development Fund
PUKK Fund
General Fund

Fund with Purpose
Production Service

Rp.938,600,000
Rp.54,200,000
Rp.361,225,369
Rp.90,250,000
Rp.361,000,000
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Company Performance

Calculation of company performance in 1995 was applying the main indicator and additional
indicator in accordance with Decision of Minister of Finance Number $26/KMK.013/1992

concluded that company condition in classified as “Very Healthy” with weight value of 110.59
according (o the following breakdown:

Main indicator:

Rental : 61.79
- Liquidity : 8.56
Solvabitity i . 89
79.24
Additiional indidcator:
- Profit Margin : 11.07
- Operation Ratito : 9.85
- Productivity Ratio 1043
31.35
Total Weight 110.59

Detailed performance claculatiion are as shown in attachment 1 and 1-A.
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SUPPORTING INFORMATION

As supplement to the Financial Report 1995 additional information were presented as
follows:

WATER RESOURCES INFRASTRUCTURE SERVICE

The water resources infrastrectures along the Kali Brantas which were managed by Perum Jasa
Tirta given the benefit to the people of East Java, they are:

Iigation Service

Irrigation area which directly within the water supply from water structure under management of
Porum Jasa Tirta covering an arca of 78,811 ha.  Such imigation arca were Lodoyo, Tur
Tunggurono, Jatimlerck, Brantas Kiri Mojokerto, Delia Brantas, Selorejo and Widas.

Raw Water Supply

Total raw water for PDAM and Industry during 1995 is as follows:

a.  PDAM 144.29 million v’

b. Industry aleng Kali Brantas 135.54 miltion m®

Llectric Power Generation

Hydro power electricity managed by PIT dunng 1995 was 94530 million kWh.

Flood Control

With the availability of flood control structure such as dam, weir and embankment and the
operation of Mood control equipment (FFWS) there are quite a number of flood prone area along
the Kali Brantas is free from annual flood disturbance.

Water Service Tariff

PLN Tariff

In accordance with Letter of Decision of Minister of Public Works Number:  430/KPTS/1995
dated 15 November 1995 regarding the adjustment of basic taniff for operation and maintenance of
waler resources infrastructure of Jasa Tirta Public Corporation o generate electric power for P1.

State Electricity Corporation (PLN) Persero (Holder), several matters are to be pointed out, among
others:

- Tarilf adjustment from Rp.7.7/kWh to Rp.10.200/kWh stariing from January to December 1995.

- With the above tariff increase, the company should carry out the sand dredging work of
Sengguruh reservoir to increase the product eleciric power generation of PLTA Sengguruh.
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C., Investment and Souvee of Fund

Iuvestment for 1995 was Rp.4,291,850,157.00 (78.00% of RKAD cstimate and 412.07 %
of 1he realization for 1994) with the following Breakdown:

Fixed Assets Investment:

Land Ryp.134,607,200.00
Construction and Building Rp.2,399.356,719.00
Machien Equipment Rp.1,309117,736.00

Offtee Bquipment Rp.112,087,712.00

Rp.3,955,169,357.00

Development Investment:
Swdies . ] _Rp.336,630,800.00
Rp.4,291,850,157.00

Source of fund obtained from the accumulation of depreciation starting from 1991 to
1995 has not been entirely expended.

Details of investment and source of fund are stated in attachment: S and 5-A.

D. The Obligation/Acceptance of Company toffrom the Government

l. Acceptance of the Company from the Govemment

Realization of company acceptance from the Governmemt in form of salary (PGPS), up to 31
December 1995 at the amount of Rp.552,897,541 (133.23% of RKAP and 118.26% of the
realization in 1994).

2. Obligation of the Company to the Government

The eobligation of the company to the Govemment as of 31 December 1993 amounting 1o
Rp.3,835,214,218 is broken down as follows:

Semesta Development Fund Rp.1,300,000,000
Direct Tax Rp.1,712,127,828 g
Indirect Tax Rp. 714,276,266
Regional Tax Collection Rp.76,332,024,000
Tax For Vehicke Rp.32,478.100
Total Rp.3,385,312,2i8
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The detailed company's obligation 1o the Govermiment can be scenin attachroant 11,

L. Supervisory Committee

Composition of Supcrvisory Comimitice of Jasa Tirta in 19935 is as follows:

Chairman +  Ir. Joclianto Hendro Mocljono

(Presidential Decree No.36/M year 1995 dated 25 January
1995)

Member : Mayjen TNI (Purn) H. Moch. Basofi Soedirman
{Presidential Decree No.36/M year 1995 dated 25 Januwary
1995)

Member :  Margana Irawadi

(Presidential Decree No.J6/M year 1995 dated 25 January
1995)

- Member +  Ir. Suharto Satibi, SE

(Presidential Decree No.d4/M year 1994 dated 2 February
1995)

F. Human Resources

Total employee in 1995 increased by 8 persons and decreased by 13 persons. The
addition was to anticipate the business activities development, While the decrease of 13
persons was related with resign, retirement angd passing away.

Considering the importance of human resources for the continuity and development of
the company, in 1995 priority was given to the human resources development by
conducting the in house (raining besides the assignment of employee to participate
training in various institutions.

G. Internat Control Unit
1. Financial and Operational Inspection

Up to the end of 1995, the Internat Control Unit has inspected @ organization units {100%) with
targel:
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- Maintaining WTI opinion from BPKI auditor

- Achieving company perforntance to at least "healthy" condilion
Improvement of management confrol system

- Improvement the Close Monitoring (WASKAT) culture

And, the Audit Report (1LHP) has already been issued for:

a.  Finance Burcan

b.  Burcau for General Affairs

¢.  Bureau for Planning and Programming
d. Non Water Service Division

¢.  Marketing Division

{.  Bureau for Rescarch and Development

g.  Logistic and Irmplementation Control Burcau

h.  Division for Upper Reach Water Scervice Management

i.  Division for Lower Reach Water Service Management
2, Lducation and Training

The education and training program has been participated by SPI staff in 1995 among others:

- ABC System - PPA STAN upgrading course

- FK-SPI of national level, East Java Region and Ministry of Public Works
Commissariat

- Guidance on Legal and Law Affairs - Ministry of Public Works

- Upgrading Course for Waskat in LAN and Ministry of Agriculture
- Strategic Alliance

- Core competence - Re-Engineering

. Small Business and Cooperative Development

1995 was the third year in fund provision from company profit for small business and
cooperative development program. Up to 1995, total fund allocated was
Rp.288,151,845.00 and Rp.288,120,555.00 has been consumed under the following
breakdown:

Fixed Source:

1991 Ryp.13,000,000.00
1992 Rp.88,945,012.00
1993 Rp.77,892,333.00
1994 Rp.54,158,261.00
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- Acceptanceof Setlement —_ Rp34,156,239.00
Rp.288,151,845.00
Fund Expenditure:
- 1993 Rp.53,000,000.00
- 1994 Rp.93.000,000.00
- 199 o Rp142.120,555.00 R
Rp.288,120,555.00
Rp.31,290.00

The smatl business and cooperative development progeam for 1985 was allocated by
grant and work capital toan to:

I 37 home industry busincss in Southermn Malang and Southern Blitar.
2, 1Q people farm business association/Water Users’ Associalion in Kabupaten Nganjuk.
3 Cooperative/Vitlage Unit Cooperative receiving assistance from Perum JasaTira,

Realization of small business and cooperative development program for 1995 is as

follows:
Development RKAP 1995 Realization 1995 %
1. Work Capifal Assistance
- Individual Business 68,791,105 68,760,000 99,95
- People’s Farming 27,500,000 27,500,000 160.00
- Cooperative 34,395,555 34395585 10000
130,686,660 130,655,558 99.98
2. Production/Managerial Skili
Improvement
. Individual Business Ceoperative/KUD 11,465,185 11,465,000 99.99
TOTAL 142,151,845 142,120,553 99.98
| Research and Development

In 1995 research 2nd development were emphasized on the study for development, moniloring,
evaluation and follow up with formulation as the result of activity in 1994 as follows:

1. Improve the public consciousness and participation in the quality
monitoring and control and distribute the poliution fee idea.
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Involve all parlies concerned velated with water management problem to
improve the water wutilization cfficiency for agriculture, industry and
domestic,

3. Increase the participation of Perum Jasa Tirta in giving contribution to
Level I Pemda {(Provincial Authorily) or Central Goverament in
establishment of water resources development policy.

4.  Realize the idea in business development to business diversification related
with the main activity to increase the income.

5. Evaluate the implementation of inerit system.

Marketing

Marketing activity in 1993 some was shill same with the previous year.  Such activity covering the
water service and non water service sectors among others:

Water Service

C.

Monitoring activily and establish coordination with involved agencies to
collect information of company who has not given the permil to use water or
the permit is no longer valid.

Preparation of new contract or contract extension to industry/ water
utilization at the working area of Perum Jasa Tirta.

Data preparation on industry/water user who has not install to immediately
install the water meter by rental. The data preparation until 31 December
1995 were:

Water meter installation

- Installation : 50 units
- Damage : 16 vnits
- Repair : 4 units

Seitlement of rental of water meter
- Settlement : 16 units
- Under Process : 34 units
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d.  Land use activity which can be leased either for agriculture ar for other
business and at the sante time prepare the contract concerned,

Non Water Service

a.  Review and conclusion of new contract with PT. Tanah Mas Nusantara for
sand quarry management at the mouth of Kali orong river,

b. Increase the promolion in various publications to attract the visitor of
Sclorejo or Selorego tourisi park.

c.  Approach to seck the work epportunity to be carried oul by the company
from private/government institutions.

Marketing (arget achievement (based on contract) up to 31 December 1995 is as
foltows:

DESCRIPTION RKAP REALIZATION  ACHIEVEMENT
Equipment Service 700,000,000 937,422,000 133.92%
Construction Service 1,600,000,000 807,366,000 50.46%
Consulting Service 300,000,000 305,067,150 101.69%
Tourist Service 330,000,000 382,975,160 H09.42%
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Table A

Balance Sheet as of 31 December 1994 and 1995

e Prescription | DBalance 1993 | Balance 1995
Assets
L. Current Asscls
- Cash on ltand 14,98,567 15,682,455
- Bank 2,615,503,727 1,060,739,456
- Short Term Bank Dposit 7,635,308,816 7,153,110,206
- Account Reccivable 2,924,895,125 3,038,448,166
- set Apart of Account Receivable Est. (91,436,570) (122,260,129)
- Work Advance Payment 65,097,190 12,945,873
- Pre Tax Payment 657,392,200 817,375,404
- Income Receivable 539,850,056 2,752,801,268
- Reserve fund 378,117,457 168,728,054
14,739,728,608 14,897,570,953
2.  Fixed Assets
- land 799,072,007 931,679,207
- Construction and Buildings 5,411,995,543 7,832,759,638
- Machien Equipment 8,4860,142,910 8,965,656,468
- Furniture and Office Equipment 611,531,166 783,340,837
- Depreciation Cost {6,916,203,177) (8,185,008,146) |
8,386,538,449 10,330,428,004
3. Workin Progroess 285,440,077 86,601,000
4.  Other Assels
- Other Assets/Non-Materialized 2,226,243,609 2,562,924,409
- DepreciationfAmortization Accum. (83,420,253) (159,783,125)
o b 2144,823,356 1,403,141,284
_ Total Assets 25,556,530,490 27,717,741,241
Liabilities
1.  Stort Term Debt
- Business Debt 1,337,516,967 2,861,543,313
- Tax Debt 3,743,793,189 1,524,810,920
- Semesta Development Fund Debt 1,479,086,039 1,117,686,039
- Production Service Debt 4,729,867 87,499
- Other Short Term Debts 54,443,882 72,951,779
- PUKK Fund 33,837,345 --
- Advance Acceptance | 258,366,479 259,607,285
4,911,772,768 5,836,687,335
2. Long Term Debt
- Retirement Fund Debt - -
3. Capital .
- Government Co-Capital 17,590,000,000 17,500,006,000
- General Fund Reserve 1,339,482,353 1,790,957,722
- Detained Profit - -
- Profit of the Prevailing Year | 1,805,275,369 2,590,096,184
e ) 20,644,757,722 | 21,881,053,906
Total Liabilities 25,556,530,490 27,717,741,241
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Table B
Calculation of Profit/lLoss in 1994 and 1995

Description Realization Budget Realization | % Real95To
_____ e oo oooaese 1995 1993 |REAL 94{RKAP9S
Business Tncome 14,638,947,720, 18,196,000,000 18,765,075,421 128.19 103,13
I. Water Resources Inconie ' 11,545,515,353] 14,152,000,000, 16,355,133,073]  141.66) 115,57
- PLN 6,131,244,884 7,000,000,000: 9,672,662,754] 157.76| 138.18
- PDAM (Cily Water) 2,201,253,898!  2.934,000,000, 2,597,167,484) 1§7.99 88.52
- Industry 3,189,404,301]  4,200,000,000! 4,066,255,715)  127.49 96.82
- Clean  Water and  Wase 23,512,270 18,000,600 19,047,200 81.01 105,82
Treatm,

2. Nen Waiter Service Income 3,093,402,367]  4,044,000,000] 2,409,942,348] 77.01 §6.59]
- Tourism 120,481,514 350,000,000 388,684,036] 121.28( 111.08
- Equipment Scrvice 559,374,567 900,000,000 798,034,331 142.67 88.67
- Construction Scervice 1,369,155,368  1,600,8600,000 620,967,526 50.47 43.19
- Coensulting Service 348,176,113 300,000,000 260,954,189 74.95 86,98

- Other Service
- Pressed Roof Product 37,667,000 150,000,000 12,458,043 -- -
- Land Utilization 350,023,322 660,800,060 114,081,299 4145 21.98
IBusiness Cost ' 12,913,519,923] 15,647,700,060; 16,388,632,406| 12691 104.74
- Operation and Maint{enance 4,837,794,820] 6,455,700,600, 7,832,551,808] 161.90| 123.33
- Personnel Cost 3,443,642,831 4,000,000,000] 3,863,515,559) 112,19 96.59
- general Cost 777,463,035 940,000,000 039,709,18%, 120.87 99.97
- Business Trip 345,988,353 428,000,000 424,836,368 122.719 99.96
- Depreciation Cost 1,954,053,025| 2,000,000,000] 2,003,766,29% 102.54| 100.19
- Service Cost 1,169,182,607| 1,277,060,000 755,721,385 64.64 59.18
- Marketing Cost 1,169,182,607| 1,277,000,000 755,721,385 64.64 59,18
- Dewas Cost 84,497,400 150,000,000 149,729,464 177.20 99.52
- Guidance Cost 119,688,852 150,000,600 168,860,120 141.08) 112.57
- Upgrading Cost 50,000,600 49,984,328 - 99.97
Business Profit/Loss | 1,725,397,797|  2,548,300,000] 2,376,433,015| 137.73|  93.26
~Non Business Income 1,565,886,009 955,000,600, 1,627,082,480{ 10391 170.38
Non Business Expenditure | 42,236,337 - 4,372,500 1035] -
Non Business Profitfloss 1,523,649,672 935,000,000, 1,622,709,980)  106.50] 169.92
Pre Tax Profit/Loss 3.249,047,469  1,503,300,000) 3,999,142,995) 123.09] 114.15
Income Tax 1,443,772,1000 1,321,1¢60,000 1,409,046,811 97.59] 106.66
After Tax Profit/Loss 1,805,275,369  2,182,200,000] 2,590,096,184} 14347 118.69
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FINANCIAL STATEMENT OF 1993 AND 1994

Table C.

DESCRIPTION Realization RKAP Realization
of 1994 of 1995 of 1995
FUND SOQURCE
1. BUSINESS IFUND
Net Profit after Tax 1,805,275,309 2,182,200,000 | 2,590,090,184
- Depreciation 1,954.053,025 2,000,000,000 1  2.003,760,299
TOTAL BUSINESS FUND 3,759,328,334 4,182,200,000| 4,593,862,433
2. FUND OUTSIDE BUSINESS
Selling Fixed Asset D 32,957,000 85,876,375
Reduction of Fixed Asset in Progress D D 198,839,077
- Change of General/lAim Reserve 769,645,620 418,400,000 451,475,369
Increase of Net Sharing D 878,640,000
TOTAL FUND QUTSIDE BUSINESS 769,645,620 1,329,997.000 736,190,821
TOTAL FUND ACHIEVEMENT 4,528,973,954 5.512,197,000] 5,330,053,304
FUND USING
- Fixed Asset Investment 805,811,252 2,967,600,000 3,955,169,357
- Other Asset Investment 1,749,669,188 1,591,000,000 336,690,800
Increase of Fixed Asset in Progress 258,975,327 D D
Reduction of Pension Fund 107,519,771 D D
- Net Sharing 3,305,024,401 1,673,600,000| 1,805,275,369
TOTAL FUND USING 6,226,999,93% 6,232,200,000] 6,097,135,526
FUND SURPLUS/SHORTAGE (1,698,025,925) (720,003,000) | (767,072,222)
STARTING WORKING CAPITAL PER 1JAN 11,525,981,765 12,680,909,000 ) 9,827,955,840
FINAL WORKING CAPITAL PER 31 DEC. 9,827,955,840 11,960,906,000 | 9,060,883.618
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Table C-1

The increasing/reduction of lund reflected i calculation of increasing/reduction of other current asset and
shoit-lemm Dabilities as follows:

o (x 1,000)
DESCRIPTION Realization RKAP Realization
of 1594 of 1995 of 1995
INCREASING/REDUCTION
OF CURRENT ASSET
- Cash (7,085,758) 0 101,988
- Bank {974,249,148) 1,118,323,000 ] (1.554,764,271)
- Comimercial Paper 2,939,428,816 | (2,000,000,000) (428,198,610)
- Business Account Receivable 531,633,925 266,682,000 113,553,241
Saving Account Receivable 45,500,093 0 (30,823,559)
Working Advance Payment (193,523,608) 2,860,000 (52,151,317)
- Payment before Tax 267,430,616 96,000,000 159,983,204
- Account Receivable 539,850,056 184,436,000 2,212,951,212
- Reserve (1,820,128,629) (104,430,000) (209,409,443)
Fluctuation of Current Asset (134,412,487) 495,129,000 157,842,345
INCREASING/REDUCTION
OF CURRENT LIABILITIES
- Business Liability 356,549,917 403,500,000 1,524,026,846
- Tax Liabitity {121,299,260) {200,376,000) (218,986,269)
- Development Fund Liability 1,348,923,334 D (361,400,000)
- Production Service Liability 4,725,702 (4,341,369
- QOther Short-termn Liabilicy 33,837,345 9,750,000 18,507,997
PUKK Fund {183,564,262) (M) (33,837,345)
- Advance Revenue 124,440,662 12,000,000 1,240,806
Fluctuation of Current Liabilities 1,562,613,438 224,874,000 924,914,567
Increasing/Reduction of Working Capital (1,698,025,925) (720,003,000 {767,072,222)
STARTING WORKING CAPITAL PER 1 JAN. 11,525,981,765| 12,680,909,000 9,827,955,840
FINAL WORKING CAPITAL PER 31 DEC. 9,827,955,8401 11,960,908,000 9,060,883,618




CASH FLOW OF 1994 AND 1995

Table D.

Realization

DESCRIPTION RKAP Realization
of 1994 of 1995 of 1995
BUSINESS TRANSACTION
INCOME
Cash Selling 844,755,264 602,000,000 1,090,504,768
Business Debt 14,097,062,046 17,125,474,000 15,584,668,494
14,941,817,310 17,727,474,000 16,675,113,262
COST EXPENSES
- Operational Expenses 4,824,792,802 6,184,689,000 6,274,334,931
Employee Expenses 3,687,007,241 3,997,000,000 3,858,503,364
- General Expenses 800,644,786 940,000,000 904,622,369
Duty Trip Expenscs 348,979,934 418,250,000 438,100,561
- Marketing Expenses 84,497,400 150,000,000 152,169,464
Services Expenses 1,042,574,245 1,205,564,000 765,712,802
- Supervisory Expenses 158,172,252 130,000,000 168,860,120
- Advisory Expenses 181,209,000 200,000,000 190,405,143
- Managemient Expenses D 53,000,000 48,918,865
11,127,877,660 13,295,503,000| 12,801,687,619
SURPLUS (1.ESS) 3,813,929,050 4,431,971,000 3,873,485,643
FINANCIAL TRANSACTION
INCOME
PGPS Salary 431,664,550 415,000,000 520,167,271
Bank Services 869,521,774 540,000,000 1,036,293,096
Others Income 361,470,644 2,109,689,000 744,830,271
1,662,656,968 3,064,689,000 2.301,290,638
SURPLUS (LESS) 5,476,596,618 7,496,660,000 6,174,776,281
COST EXPENSES
New Investment/Development 936,022,861 4,333,117,000 3,518,524,184
Other Payment 5,521,909,663 2,045,220,000 4,210,314,450
6,457,932,524 6,378,337,000 7,728,838,664
SURPLUS (LESS) {981,335,906) 1,118,323,000| (1,554,062,383)
OPENING BALANCE PER 1 JAN. 1995 3,611,820,200 3,594,805,000 2,630,484,294
CLOSING BALANCE PER 31 DEC. 1995 2,630,484,294 4,713,128,000 1,076,421,911
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UN-APPROPRIATE EARNING OF 1924 AND 1995

Tabie i,

DESCRIPTION

Realization
of 1994

RKAP
of 1995

Reatization
of 1695

. PROFIT AFTER TAX

UN-APPROPRIATE EARNING
BALANCE PER 1 JANUARY

. CORRECTION OF OPENING BALANCE

TOTAL

. PROFIT SHARING

Development Fund
- Small Enterprise and Cooperative
Management
Gengeral Reserve
Aim Reserve
- Production Service
- Social and Education Fund

TOTAL

UN-APPROPRIATE EARNING
BALANCE PER 31 DECEMBER

1,805,275,369

3,305,024,401

2,182,200,000

1,673,600,0C0

2,590,096,184

1,805,275,369

D D D
5,110,299.7170 3,855,800,000 4,395,371,553
1,678,923,334 878,640,000 938,600,000

166,834,345 41,840,000 54,200,000
620,281,595 418,400,000 361,225,369
167,796,425 b 90,250,000
651,569,334 334,720,000 361,000,000
19,616,308 b D
3,305,021,401 1,673,600,000 1,805,275,369
1,805,278,369 2,182,200,000 2,590,096,184
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Attachient 1.
COMPANY PERFORMANCLE OF 1995

VALUATION CRITERIAQUALITY  TARGET REALIZATION | GRADE | QUALITY GRADE
1 ) 3) (4=(3/2)100) (1x4)100
BASIC INDICATOR | 7000
Rentability 52.50 < 13.95 % 16.41 % 117.69 61.79
Liquidity 8.75 % 261.00 % 255.24 % 97.79 8.56
Solvability 8.75 % 467.00 % 474.89 % 101.67 £.90
i SUB-TOTAL 79.24
ADDEDR INDICATOR
Margin Profit 10.00 % 19.25 % 2131 % 110.69 11.07
Operational Ratio 10.00 % 116.29 % 114.50 % 98.47 9.85
Man-power Productivity [10.00 % | 40859.89 Rp. (Mil) | 42.647.90 Rp. (M) 104.30 10.43
SUB-TOTAL 31.35
TOTAL 110.59
HEALTH GRADE VERY HEALTH .4




CALCULATION OF COMPANV'S BEALTILGRADE OF 19835

Curvent Asset Opening
Closing
Opeiving
Closing
Participation Opeaing
Closing
Used Bty
Profit before Tax
Selling of Fixed Assal
Profit before Tav {excl. selling fixed assci)
Rentabidlity (Rey
RLVALLE

Fived Asset

Ru GUATITY VAILUE
Current Liabilitics
Liquifity (L)

1. Value

LL.QUALITY VALUE
Tolat Liabihities

Total Asset
Sobvahilites (5)

S Vahe

SQUAILNY VALLE
Total RLS Quality Value

Profit tefore Tax
Selling

Profn Margin (PM)

PM VALUE
PMQUALITY VALUE
Total Expenses

Ratio Operational (RO}
RO Valie
ROQUALITY VALUE
Man-power (TK)
Man-power Productivily
TK Productivity Value

TK PRODUCTIVITY QUALITY VALUE

TOTAL ADDED INDEX QUALITY VALUE
TOTAL QUALHTY VALUE

EALTH GRADE

s S e A T e ST

DATAFORMULA

Attachimert | §-A

Data (Rp. Mil)
Pata{Rp. M)
Dota (Rp. Mil)
Data (Rp. Mil)
Pata (Rp. Mil}
Data {Kp. Mil)
{tatal (1 - (61 2
Pata (Rp. Mily
Daa (Rp. Mil)
(8- (9
L1M7y x 100
REAL/TRGT (11}

52.5% N {12}
Data (Rp. M)
{2y (1)) X 100%
REAL/TRGT (43)
8.75 % x (10)
Data(Rp. MiL)
Data (Rp. Mik)
{C19)(18)) X 100%
REAL/TRGT 20
8.75 % x (21)

(134 (17) + (22)

Data (Rp. Mil)
Data

REALRGT (27)
10% x (28)

Data (Rp. Mil)
{(25)(30)} 3 100%:
REALARGT (31}
10% x (32)
Man-power Data
(257134
REAL/TRGT (3%)

109 x (36)

23+ (331 + 37)
23)+ (333

59> PMV > 120

30 < ROQV <120

Mar-power
Rp. MilM-p
80« NIK < 120

NO. DATN

FORMULA
t |15.780,20400
2 [ 1528516500
1 90703200
1 (1013083500
5 D
[ B}
712541167300
$ | 3.503.300.00
9 [N
10| 3.503.200.00
11 1395
12 b
I3 I
14| 5356357.00
15 261.00
16 o)
17 H)
13 | 5.856.357.00
19 [27.353.015.00
29 46107
4] b
2 D
23 D
24 | 3,503.300.00
25 [18.196,000.00
5 (b
27 1923
13 B
29 D
30 1§5.647,700.00
31 11619
32 D
33 D
34 415.00
35 0,859,859
36
37
39

14,739,728.61
14897,570.95
3,386,536.45
10,330, 42600
£
D
24177.13201
3599.43.00
3102363
I963.019.37
1641
117.69

61.79

$.836,687.34

15521

91.72

8.56

533665734

2RIT. 4024

1748%

101.57

3.50

7224

31.993.143.00

18,765,G675.42
D

2151

11069

11.07

16,388,642.41

114.50

93.47

985

4.30.00

4264790

104.30

10,43

3135
11359

VERY HEALTH




PRODUCTIVITY OF 1994 AND 1995

Altachment: 2

DESCRIPTION Realization | RKAP Reatization | % Real 95
of 1994 of 1995 of 1995 Real 94 RKAP95
1. PIN 828.793,530| 875000000 948300270 11442 | 10938
2. RAW WATER £
PDAM 129,990,574 | 163000000 | 144,278,075 111.86 89.52 iy
Industry 127,661,741 | 140,000,000 | 135.541,857 106.17 06.82
257,652,315 | 303,000,000 | 279,819,932 109.03 92.35
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INCOME OF 1904 AND 1995

Auvachment : 3

DESCRIPTION Realization RKAP Realization % Real 95
of 1904 of 1995 0r 1995 | Real 04| RKAPOS
BUSINESS INCOME 14.638.917.720 15.196.000,000| 18,765,076421 [128.19 | 10313
WATER SERVICE 11.545.515353 | 14,152,000,000 | 16,355.133073 [ 14166 | 11557
OP CONTRIBUTION 11,522.003.083 | 14131,000,000 | 16336085873 [141.78 | 11558
- PN 6131394584 | 7000000000 9672662754 [157.76 | 1388
- PDAM 2201253808 | 2.934,000,000| 2.597.167.404 | 117.99 $8.52
. INDUSTRY 1.189.403.301 | 4.200,000,000 | 4.066,255.715 | 127.49 08.82
QUALITY/CLEAN WATER LAB. 23,512,270 18,000,000 19017200] s1o1 | 10582
- Quality Lab. 13,718,000 10,000,000 10,523,300 | 7671 105.23
- Clean Water 9,794.270 2,000,000 85230001 8703 | 10655
NON-WATER SERVICE 2597187862 | 3050000000 2,138640082| 8234 67.89
Equipment $59,374567|  900,000,000| 798,034,331 | 142,67 83 67
Conslruction 1,369,155,368 1,600,000,000 690,867,526 | 5047 43.19
Consultancy 8176113 300000000 260,954,189 | 7495 86.98
Tourism 10481 814] 350000000 388684036 |121.28 | 11105
OTHERS SERVICE 4962145051 894,000,000} 271,303,266 | 5467 30.35
Land Use 108,524,183 84000000 113762924 | 10483 | 13543

Wlingi Sand 15814001 150,000,000 D D D
Ttocor Sand 326108922 | 400,000000) 145,081,200 37.58 3627

Kali Konto Sand )] 110,000,000 )]

Compacted Roof-tile Industry b 150,000,000 12,459,043 D $.31
INCOME OUTSIDE BUSINESS 1.565886.000]  955,000000| 1.627.082.480) 10391 17038
PGPS Satary 467.544850| 415,000,000 552,897,241 [118.26 |  133.23
Bank Service 951170000 5400000001 1033486173 10865 | 19139

Others 147,171,159 D 40.699.066 | 27.65 D
16204803729 | 19,151,000,000 ] 20392,158,901 [125.84 |  106.48




EXPENSES OF 1994 AND 1995

Attachment : 4

DESCRIPTION

Realization RKAP Reatization ¢ Reat 95
of 1994 of 1995 ~ of 1995 Real 94| RKAP9S
BLSINESS EXPENSES 12,9006,937,923 | 15,647,700,0007 16,388,642,406 12098 | 10474
Opcrational Expenses 4,843,662,975 6,455,700,000 | 7.832,551,808 | 161.71 121.33
Employee Expenses 3,443,642, 831 4,000,000,000 | 3.863,515,559| 112,19 96,59
General Expenses 782,075,035 940,000,000 939,709,189 1120.16 99,97
Puty Trp Expenses 345,988,353 425,000,000 424,836,368 | 122.79 99.96
Scrvices Expenses 1,140,905,492 1,277,000,000 755,721,385 66.24 59.18
Marketing Expenses 104,599,880 150,000,000 149,729,464 | 143.14 99.82
Supervisory Expenses 119,688,852 150,000,000 168,860,120 1 141.08 112.57
Depreciation Expenses 1,945,165,505 2,000,000,0001  2,003,766,259 | 103.01 100.19
Advisory Expenses 181,205,000 200,000,000 199,967,886 1 110.35 99.98
Management Expenses D 50,000,000 45,984,328 D 99.97

EXPENSES QUTSIDE BUSINESS 42,236,337 D 4,372,5001 1035 D
12,949,174,260 | 15,647,700,000 ] 16,393,014,9061126.60 | 104.76

L3 -
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INVESTMENT AND FINANCING SOURCE
1994 AND 1993

Altachment 1 5

DESCRIPTION

Realization RKAP Realization
of 1994 of 1995 of 1995
INVESTMENT ON FUNCTION RETURN!
REPLACEMENT
Eand, ConstructionBuilding 81,059,000 1,372,200,000 2,333,963,909
Machine Equipmeat 443,886,129 988,500,000 1,012,263,360
- General Equipment 20,239,989 141,900,000 233,216,416
Office Equipment 112,878,000 170,000,000 112,067,712
INVESTMENT ON DEVELOPMENT
Studies 235,717,200 716,000,000 336,680,800
- Water Treatiment Plant, Mojokerto D 800,000,000 D
General Equipment 58,865,850 370,000,000 63,637,960
TOTAL INVESTMENT 952,040,268 4,558,600,000 4,291,830,157
FINANCING SOURCE
Depreciation 952,646,268 4,558,600,000 4,291,850,157
Selling Fixed Assct D D D
- Additional Capital Income D D D
TOTAL FINANCING SOURCE 052,646,268 4,558,600,000 4,251,850,157
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DESCRIETION. | Realization of l9‘)1 ) REAP of 1955 Realization of 1993
Unit Valua Unit Value Unit Value
GENFRAL INVESTMENT 658,063,128 2,671,600,000 3,821,521,417
). LAND, CONSTRUCTION AND RUILDING 81.059,000 1,372,200,000 _1.2,533,963.909]
- Malang Office Rehab. S1age | Is £1.05%.000 D D D D
- Malang Office Rehab. Stage B N D s £4,000,000 is 246,044,000
- Malang Office Rehisb. Stage I D D Is 100,000,000 Is 54,936,000
- Selorcjo Tourism Facility 3} D Is },173,200,000 is 2,197 ,850,709
$.and Acguisition of Suraber Brantas b D ! ha 15,000,000 1ha 35,103,200
2. MACHINE EQUIPMENT L o 313,886,139 988,500,000 1.012,263,380
Land {lcavy Equip. Rehabilitation 5 | 126808843 ks 135000,000] s 124,624,380
Roat Heavy Fguip. Rehabititation s 49,007,696 I 205,000,000 Is 220,848,000
- Qpcrational Yehicles:Phanter 2 units 73600000 | dunits 162,000,000 | 4 urits 210,747,800
- Pick-up D b 2 enits 60,000,000 1 2 units 50,372,000
- Mini Bus D D D o D
- Motorcycke S units 16,205000] Sunits 18,500,000 | S vnits 8,100,000
Laboratory Vehickes 1 unit 14783000 1 unil 30,000,000 1 | unit 30,300,000
- Sedan ¥ unit 77,950,000 D b D
- lnspection Vehicles Lunit 35,525,600 D D D
Motor Boat 1 uait 25,000,0000 1 unit 19,607,500
- Motor Boat Engine 8] 0 2 units 13,000,000 1 2units 11,440,000
- Hydraulic Excavalor D D 1 unit R5,000,000 ) 1 unit 282,559,200
- Tools Workshop D D | 10,000,000 Is 9,917.000
Rescue Fquipment M ) ? units 45,000,000 | 2 units 33,687,500
3. GENFRAL EQUIPMENT 20,239,959 141,900,000 233,216,416
- Water Pump 3] 20,232,989 1 6 units 15,000,000 | 6 units 112,537,946
- Voltage Regulator D D D 0 D D
- Telephone D D 1 set 75,000,000 1 set 81,129,345
HT + Battery charge D 3] 8 units 4,000,000 D b
Grass-cut Machine D D 10 units 32,400,000 | 10 units 38,476,623
- Chain Saw D D 1 unit 1,500,000t 1 unit 1,072,500
- Current Meter D D 1 unit 14,000,000 D D
4. OFHICLE EQUIPMENT 112,878,000 170,000,000 152087712
DEVYELOPMENT INVESTMENT 294,583,150 1,886,600,000 400,318,760
5. STUDIES 235,717,200 716,000,000 336,650,800
- Tourism Study 57,450,000 Is D D
Water Quality Study 137,317,200 Is 100,000,000 Is 65,915,000
Developmeat Planning D Is 70,000,000 Is 49,247,500
Study on Land use along left-right bank 40,920,000 D D
of Surabaya River, Wonekromo River,
& Kedurus River
- Swdy on Flood planuse -
« Upper Brantas D Is 40,000,000 Is 49,051,750
- Kali Porong, D 55 40,000,000 s 49,841,550
Man-power Planning Training D Is $1,000,000 Is 73,150,000
- GIS DAS Bramas Development D Is 40,000,000 Is 46,475,000
- System Informasi Management Dev. D Is £0,000,000 D D
- Study on Land use along left-right bark D 15 150,000,000 3] O
of Middlz Brantas River
T Agung HEPP Water Supply Study D Is 100,000,000 D D
Jambn Selore jo Island Garden Study D ks 15,000,000 D D
6. YREATMENT PLANT MOJOKERTO STUDY D Is 800,000,000 D D
Generat Fquipment 58,865,950 370,000,000 63,637,960
- Water Meter 58,865,950 | 9 units 270,000,000 D 3,637,960
- Water Quatity Control Equipment D 12 units 100,000,000 D b
TOTAL t~6 952.646,2178 4,558,600,000 4,291 8501717

INVESTMENT ANDFINANCING SOURCL
1994 AND 1923

Alachment @ S-A




PERSONNEL CHAXNGE OF 1994 AND 1995

Antrchment: 6

STAVUSDFGREEOF |

Readization of 1921

RKAP of 1995

Realization of 1995

FDUCATION Existing | lecrewse | Becrease | Total | Fuisting | Increase | Decrease | Totad | Fristing | Tacrcase | Decrease | Tt

Nember b | Bunmter N Number ]

ORGARIC 175 Q 1| 174 205 {5 Of 220 171 5 t 178
TECHINIQUE | o 1Y I o) Y S 2] ] m
- 832 21 D Dl 2 2 D Dl 21 D b] 21

- S, 22 D Dl 22 23 10 Dl 33 22 2 1 23

- D320 28 B B 28 28 0 (0] -3 28 N [b] 28

- SLTA 11 s D 13 [ M D] 60 43 D D 13

- SLTP 6 L i ] h] D D 5 6 D ) [
- Others D (o Y] O D [ 3 [k D ] D b
NON-TECHNIQUE |53 ¢ o] 4 6% 5 o] 73 54 3 [4] 571
- 8372 1 D B i 1 D D i 1 D D 1

- SI, D4 25 D G| 25 25 5 o] 30 25 1 D 26

- B2 8 D % 8 9 D D 9 s 2 D 10

- SLTA 7 [y o ? 22 D DI 22 7 D 2] 7

- SLTP 5 D o S 5 D B 5 5 D D s

- Others s 8] D 8 6 D [ 1] I 8 D D 8
NON ORGANIC 265 10 21 273 243 0 15] 218 273 4] 11 262
TECHNIQUE HO 6 0] 107 83 0 o] 83 107 0 3 104
- 832 D D B p D D D D D 1)} D ]

- S1, M D 1 ) 1 (] B D D 1 D | 0

- D3, 2,1 [b] D 3] D > D D D B 0 D D

- SLTA 85 5 bl 20 67 D Dl 67 90 D 2 88

- SLTP 16 D bl 16 16 D Dl 16 16 3 b 16

- Others b D 3] b ()] D D D D D O D
NON-TECHNIQUE 164 4 2] 1656 160 0 15} 135 166 [4] 8 158
- 832 ) D o[ D D ol D D D ol D

- 51,04 [ 2 D 2 D D D N 2 D I 1

- D321 D D D D ¥ 3] b D O D D D

- SLTA 48 2 2 43 16 b By 46 438 D 2 46

- 811P &0 D Dy 60 59 D 15( 34 60 o] 2 58

- Others 56 D (2 . 55 b bl ss 56 0 3 53
TOTAL 140 10 3] a57]  ass is 15| sl 4w s 12| 1%
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Not yet changed

LEDUCATION AND TRAINING OF 1994 AND 1998

Attachment : 7

- 47

Realization of 1994 RKAP of 1995 Realization of 1995
Type of Education and Training] Frainee Cost Trainee Cost Trainee Cost
(person) (Rp.) {person) {Rp.) {person) (Rp.)
TITLE ACADEMIC 4 0 41 10,000,000 17,930,600 @g}
<
1. SARJANA S-I
Technique Major 4 b ~ 4] 10,000,000 4 6,000,600
- Non-technique Major D D D D D D
2. PASCA SARJANA
- Technique Major D b D D 3 8,947,500
- Non-technique Major b} D D D 1 2,982,500
NON-TITLE ACADEMIC 326 | 75,045,000 69 | 75,000,000 0! 34,520,000
1. SEMINAR
- Technigque Major 7 475,000 D D D 1,360,000
-~ Non-technique Major 19 3,400,000 D D D 19,210,000
2. COURSES
- Technique Major 11 950,000 43| 50,142,000 D 2,650,000
- Non-technique Major 2891 70,220,000 24 23,358,000 D 11,300,000
3. OTHERS D D 21 1,500,000 D D
330| 75045000  73]8s5.000000 0] 52.450.600 “
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RESEARCI AND DEVELOPMENT OF 1994 AND 1995

Altachment: 9

T RKAP

Major of Rescarch and Realization Realization Period Accumulated
| Development of 1994 of 19935 of 1995 | Starting | Ending | upto 1995
1. Tourism Stady 57,480,000 D D 3] D 57,480,000
2. Water Qualily Study 137,317,200 1 100,000,000 | 68,915,000 b D 206,232,200
3. Developiment Planning [ 100,000,000 | 49,247,500 D] D b
4. Land Use Study 40,920,000 D B D D 40,920,000
5. Flood Plain Use
- Upper Brantas D 40,000,000 | 49,051,750 D 49,051,750
- Kali Porong > 40,000,000 | 49,841,550 D 49,841,550
6. Man Power Planning 81,000,000 73,]50,000_ b 73,150,000
7. GIS DAS Brantas Development 40,000,000 | 46,475,000 I D 46,475,000
8. SIM Development 80,000,000 D D D D
9. Study on Land use along left-righ 3 150,000,000 D D D D
bank Middle Bsantas
10. T.Agung HEPP Water Supply Stu D 15,060,000 B D D
L1, Water Treatment Plan, Mojokerlo D 800,000,000 (B D D
235,717,200 1 1,446,000,000{ 336,680,800 0 O] 523,150,500




COMPANY DEBT TO STATE OF 1994 AND 1995

Attachment ; 10

- DESCRIPTION Realization RKAP Realization
of 1994 of 1995 of 1995
1. DIRECT TAX 1,742,137,216 1,613,139,000 1,712,127,828
Company Income Tax 1,492,618,718 1,321,100,000 1,405,2906,700
Personal Income Tax 245,221,349 282,039,000 264,230,473
No. 23 Income Tax D D 39,869,394
- Land & Building Tax 4,207,149 10,000,000 2.731,261
2. INDIRECT TAX
- Valie Added Tax 522,070,841 620,000,000 714,276,266
3. DEVELOPMENT FUND b} 878,640,000 1,300,000,000
4. REGIONAL TAX
- Ticket Tax 78,808,150 94,500,000 76,332,024
5. OTHERS 43,897,703 68,000,000 32,478,100
Vehicle BBN Tax D D D
Vehicle Tax 43,897,703 68,000,000 372,478,100
Others (Festivity Tax) D 1)) D
2,380,973910]  2,395,639,000]| 3,835214,218




Atachment : H

INCOME COMPANY FROM STATE OF 1994 AND 1995

DESCRIPTION Realization | RKAP | Realization |
of 1994 of 1995 of 1995
I. PGPS SALARY ALLOCATION| 467,544,850 415,000,000] 552,897,241
467,544,850 | 415,000,000 | 552,897,241
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CHAPTER -1  INTRODUCTION

Company development during 1996 was affected by external and internal factors.  Several
conditions which occurred and affected the development and operation of the company among others:

Al

INTERNAL CONDITION

Change of Organization Structure

In 1996 the change was made on crganization structure to support the development plan of
the Company for the year of 1996 - 2000. In such organization change, a new unit was
instituied, namely the Management Representative with the aim to improve the system and
the management procedure of reservoir according o 1S0-9000 standard.

Change of Board of Directors Composition

With the completion of the assignment of Board of Directors of Perum Jasa Tirta for the
period of 1991 - 1995, a new Board of Dircctors was decided for the assignment pericd of
1996 - 2000 according to the Decree of President of Republic of Indonesia Na. 170:/VI71996
dated 18 July 1996 and was appointed on 7 October 1996.

Progress of Business Diversification

Business diversification which has been carried out since 1993 was KSO with PT. Jawa
Beton in the establishment of pressed roof-tile factory by utilization of sand dredging from
Wlingi Reservoir.

Formation of Selorejo Tourist Park as Mandiri Unit was expected o immediately form a
business association in the development of the unused potential of Selorejo tourist park.

The 1SO 9001 which was programmed in 1996-1997, besides for he stabilization of reservoir
management system in Brantas DAS (river basin), was also expected to suppost the
realization of DAS management plan in other region.

Finance

The opinion of BPKP of East Java based on The Audit Report of the Company for book year
1996 was considered to be Acceplable without Any Exception.

Financial condition of the Company in 1996 showed an improvement compared with the year
before.

Assets and Liabilities of the company decreased by 0.57% from the Assets and Liabilities at
the beginning of 1966 related with the settlement of debt of Dana Pembangunan Semesta
{Global Development Fund) of 1995 at the amount of Rp.1.12 biltion which has decreased
the Current Assel. The profit after tax amounting Rp.3.48 billion or 32.59% higher than
RKAP (Work Plan and Budgctary Schedule) 1996 or 19.96% from the realization of 1995,

With the above financial condition, the Performance of the Company was classified into very
healthy with weight of 111.28.

Problems and Solution
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In the effort of tourist business devetopment in Selorcjo tourist park, the problem was the
fund and human resotrees limitation ¢f the Company, for which an investor was sought as
business associate.

EXTERNAL CONBITION

People Understanding

With PROKASIH (clean river project) which continuously in every year has invalved the
people and govemment institutions or the privates, and has given a higher people
understanding on the necessity of clean river environment, and better pollution burdens.

Industrial and Human Setlement Development Surcounding DAS Brantas

In paratlel with the fast industiial and human settfement growth in Surabaya and surrounding
area (Gresik, Sidoarjo and Madura), the clean water requirement was also increasing.

With such development, the Company has made a study and approach (o the local Provincial
Authority (Pemda) to conduct a survey of clean water requirement volume for PDAM (City
Water) and Industry to receive water supply from Brantas river.

Tariff

a. Water Tariff for Electric Power Generation

Adjustment of water fee taiff for PLN from Rp.10.20/kWh to Rp.11.20/kWh has
been decided by Minister of Public Works on December under Letter of Decision
Number SIOUKPTS/1996 dated 19 December 1996, with validity for January -
December 1997.

b. Tariff of Clean Water for PDAM and Industry

Water fee taniff for PDAM of Rp.30/m3 and Industry Rp.51/m3 was approved by
Minister of Public Works vnder Letter of Decision Number 303/KPTS8/96 dated 11

July 1996 which was followed up by Govemor Head of Level 1 Region of East Java as
follows:

1) Stipulation of water tariff for PDAM by Letter of Decision Number
610/13860:022/1996 dated 18 October 1996 with validity from July 1996 -
December 1997.

2)  Determination of progressive water tariff for Industry by Letter of Decision
Number 136 Year 1996 dated 1 December 1996 with validity from December
1996 to December 1997 with the following calculation.

Consumption {m’) Tariff per m’
- Less than 10,000 Rp.51.00
10001 fo 100,000 Rp.52.00
- 100,001 to 500,000 Rp.53.00
- 500,001 10 1,000,000 Rp.54.00
_- More than 1,000,000 Rp.55.00




4. Problenms and Solution

There were problems in the colleciion of water fee, among others for the small scale industry,
the tarff of Rp.30'm3 was considered too expensive, they were only willing to pay by the old
tariff (Rp.18/m3).  The both has cpused delays in payment,

With the progressive incrense of water tanft for industey with basic tariff of Rp.51/m3 in
future the Company will conduct a socialization and improve the service 1o make the tanft
collection especially from small scale industry would be better than the year before.




CHAPTER - SUMMARY OF REPORT OF 1996

Al

DIFFERENCE BETWEEN ASSUMPTION AND REALIZATION

The assumption employed in the preparation of RKAP (Work Plan and Budgetary Schedule)
in reality was not entircly the same,

In the reahization of determination of water tanff for PDAM (City Water) and Industry was
diffecent from the assumption.

Such difference can be explained as follows:

Assumplion o Realization in 1996
Description | Tarilf Peried Tariff Period
(Rp) (Rp)
i. PDAM 1860 {1 Jan - Jun 96 18.00 | Jan - Jun 96
20001 Wl - Dec 9 30.00 | Jul - Dec. 97
2. Industry [ 3060 { Jan - Jun 96 30.00 | Jan - Nov 98
3400 | Il - Dee 96 S1.00 | Dec 96 - Dec 97

From the above table the followings are explained:
Realization of water tanff for PDAM was Rp. 10m3 higher than the assumption.

Water tariff for Indusiry was realized at Rp.17/m3 higher than the assumption, but with 5
maonths retcoactive (July - November) than the assumption.

POLICY OF THE COMPANY

To reach the target determined in RKAP 1996, the undermentioned policies were applied:

Develop and extend the joint works with parties concemed to guarantee the satisfaction of all
parties.

Take necessary measurs to increase (he income by business diversification/development
through K8O with privates.

Study the existing and the profitable business opportunity according to the company financial
capability.

Develop the human resources capability in various sector and increase the number of
potential employee according to the company requivenent,

Develop the MIS in accountancy sector for the requirement of financial accountancy,
management accountancy and company development.

Review and modify the procedural systemv/decisional management/water tariff collection for
Industry.




C. TARGET ACHIEVEMENT AND COMPANY FEATURES

Realization of target (RKAP) achievement up to 31 Deceruber 1996 in broad lines are as

follows;
(> 1,000,000}
Description Unit  |Reslization of| RKAP of |Reatization of) % Real 96 | % Real 96
1995 1996 1098 against 95 | against
e |_RKAP
1 2 3 4 s 53 5:4
|- Production
- PIN KWh 943 825 833 03.14 107.03
- TDAM w3 144 145 152 165.56 10483
- Industiy 03 136 140 134 98.53 951
r. ProfitLoss
- Business income Rp 18,765 18,096 21,049 11217 110.81
- Business cost Rp 16,389 16,151 18,062 110.12 11§75
- Business profit Rp 2,376 2,845 2,987 125.70 105.00
- Non business profit Rp 1,623 1,100 1,607 99.05 146.12
- Profit before tax Rp 3,999 3,945 4,594 11489 11646
3. Total Asset/Liabilities Rp 27,717 27,489 27,559 99.43 100.25
4. Investment Rp 4,292 2,535 2722 63.42 107.38
5. Personnel Person 440 444 435 98.36 97.97
6. PUK& K Rp 142 154 154 108.45 100.00
g . Performance Very Healthy| Healihy | Very Healthy = =
a. Production

1)  The exceeding production targel of electric power generation was related with a
quite high rainfall at the year end.

2)  The cxceeding production of raw water for PDAM was redated with the increase
of water production of PDAM in parallel with the growth of human
settlement/PDAM consumers in Surabaya and surrounding area.

1) The unachicvement of raw water production target for Industry was due to
saving of water consumplion by consumers especially the sugar factories with
shorter milling peried.

b. Profiv/Loss
g 1) Business Income

Realization of business income was 10.81% higher than RKAP 1990 target,
related with:

. The exceeding water service income from the target (6.87% above RKAP)
related with the achievement of water production target and adjustment of
water tariff was realized.

- The exceeding non water service income (38.08%% above RKAP) related with
the increase of income of Equipment Service at 266.43% of the target.



- The exceeding income of other services (32.69% abave RKAP) related with
the increase of incomne from kand utilization at 159.58% of the target.

2y Business Cost

Realization of total business cost was 11.83% above the RKAP especially due to
e increase of O&M cost by 34.33% above the budget related with the increase
of total number of water structures managed by Permum Jasa Tia, which
consisted of Menturus Rubber Dam, Mrican Barrage, Wonoktomo Water Gate,
Gubeng Rubber Dam, Parit Agung and Intake of PLTA Tulungagung handed
over by Drantas Project on 30 Apni! 1996,

Investmcnt

Realization of investment up to 31 December 1996 reached 77.01% of the budget, 1his
was related with the development of drinking water industry (AMDK) which was still
secking an associate, [SO-9000 has not been 100% completed, swimming pool for
children in Selorejo was still under the construction stage.

Personnel

Compared to the realization in 1995, total personne! was decreased by 6 einployees
who were entering the retirement age and passing away, and was increased by 1 newly
added emiployec.

In this connection, total personnel was 435 persens, the plan (RKAP) stated a total
employee of 438 persons.




CHAPTER-11

A.
1.
£ )
2.

ACCOUNTING REPORT 1996

Balance

Batance as of 31 Pecember was as follows:

ACCOUNTING REPORT AND EXPLANATION

{x 1,000
Description 31 Dec. 1595 31 Dec. 1996 Plus (Minus)
ASSET
1. Current Asset 14,897,571 13,911,763 (985,808)
2. Shares -- 230,000 230,000
3. Fixed Asset 10,330,428 14,513,640 183,212
4, Assetin Progress 36,601 517,233 430,632
5. Other Assets 2,403,141 2,386,581 {16,560)
Total Assct 27,717,141 27,559,217 {158,524)
LIABILITIES
1. Short Term Obligation 5.836.687 4,064,000 (1,462,632)
2. Equity 21,881,054 23,495,208 1,304,103
Total Liabilities 27,711,141 27,559,217 (158,524)
The balance in details is as shown in Table A,
ProfitLoss Calculation
Profivloss up to 31 December 1996 was as follows:
{x 1,000)
Deseription Realization 1995 RKAP Realization 199¢] % %
1996
(1) {2) 3 (4 (42) (4:3)
RBusiness Income 18,765,075 13,996,000 21,049,554 111217 | 11081
Businass Cost 16,388,642 16,151,000 18,062,317 | 110.21 { 111.83
Business Profil 2,376,433 2,845,600 2987237 125.70 | 105.00
Non Business Profit 1,622710 1,100,000 1,607,266 9905 | 146.12
Profit Before Tax 3,999,143 3,045,000 4,594,503 11489 | 116.46

The calculation of profivloss in details is as shown in Table B.




EXPLANATION ON ACCOUNTING REPORT

Lxplanaiion on Balance Posts

The balance of Jasa Tirta Public Corporation as of 31 December 1926 was closed with
accunmwilation of Assct and Liabilities of Rp.27,559,217,664 decreased by Rp.158,523,577
(0.57%) below the assev/liabilities at the beginning of 1996.

Explanation on the above Balance posts is as follows:

a. Current Asstt

Composition of current assel posts:

1}

2)

4

Cash on hand Rp.10,718,648
This total was the remaining money in cash {(Cash on hand) as of 31 December
1996.

Bank Rp.2,001,369,609
The said amount was the remaining Bank accoun! consisting of:

Clearing accouni:

- BNI46 Rp.165917,877
- BRI Rp.855,494,294
- Bank Jatim Rp.970,772,553
- BAPINDOQ Rp.2.186,885

Rp.2,001.369.609
Short Term Time Deposit Rp.7,423,813,649

The said amount was the remaining amount of the short term time deposit
consisting of:

- BRI Rp.2,751,000,000
- Bank Jatim Rp.2,500,000,000
- Lippo Bank Rp.173,813,649
- BBD Rp.1,000,000,000
- BAPINDO Rp. LOGR.000.000

Rp.7.423.813.649
Business A/C Receivable Rp.1,656,811,927

The said amount was the remaining A/C receivable  to water and non water
service consumers consisting of:

- AJC receivable from PLN Rp.806,641,490
- ASC reccivable from Industry Rp.144,959,243
- QOther A/C receivable Rp.40,941,258
- ASC receivable from Bquipment Rp.546,198,450
- AJC receivable from Consultancy Rp.255,750,848
- AJC receivable from Construction Rp.43.927.336

Rp.1,838,418.625



- Reservedlor A/C Receivable  ___ Rp181,606,698
Rp.1,650.811.927

5)  Advance Paymont Rp 216,408,750
The said total was the remaining advasce payment consisting of:

S/P for business

- S/P for business trip Rp.251,350

- S/Pfor IR development --Rp.1.550.000
Rp.1,801,350

Advance Payioent Rp.214,607.400
Rp.216,403,750

6} Income Receivable Rp.2,535,884,365

The satd total was the Company income which  request  for
payment/determination will be made on the {ollowing month, consisting of:

- Water service Rp.2,434,417,002

- Equipment Rp.60,291,138

- Consultancy Rp. 41,176,225
Rp.2.535,884,365

7)  Supplies Rp.66,756,337

The said total was the remaining supplics as of 31 December 1996 consisting of:

- Materials/spareparts Rp.38,050,224
- FoeVlubricant Rp.631,100
- Tickets Rp.28,075.013
Shares Rp. 230,000,000

The said amount was the Company ownership on 100 shares of PT. Dua Satu Tiga
Puluh stipulated under Decision of Board of Directors Number KP.O45/KPTS/DAG
dated 3 April 1996.

Fixed Asset Rp.10,513,640,385

The said amount was the book value of fixed asset as of 31 December 1996, increased
by Rp.183,212,381 or 1.77% of the book value of fixed asset at the beginning of the
YEar.

Details of addition/deduction of the said fixed asset is as follows:



Remaining balance as of | January 1996 Rp.10,330,428,004

Addition:
- band Rp.341,780,760
- Structure/Building Rp. 180,131,609
- Machinery Rp.784,292,256
- Qffice BEquipment Rp.437.804.171
Rp.1.744.003,796
Rp.12,074,436,800

Deduction:
- Stee} Sheet Pike Rp. 1,400,000
- Office Equipment Rp.18,079,479
- Depreciation Rp.1.541.316.936
Rp.1.560,796.415
Ratance as of 31 Decemnber 1996 Rp.10.513.640.385
Asset in Progress Rp.517,232,961

The said amount was the balance as of 31 December 1996 in form of the studies and
construction under implementation stage according to the following details:

Study on determination of rooi line Rp.13,766,536
Study on MIS development Rp.62,074,800
Study on ground water supply Rp.79,052,625
Application of ISO-9001 Rp.155,383,800
Selorejo swimming pool Rp.206,955.200

Rp.517,232.961

Other Assets Rp.2,386,581,033

The said amouni was the book value of other asscts as of 31 December 1996
according to the following details:

Remaining balance as of 1 January 1996 Rp.2,403,141,284
Addition:
Study/Development:
- Study on land use Rp.103,095,000
- Developrment of MIS-I Rp.18,975,000
- Development of MIS-I1 Rp.24,657,600
- Siudy of regional development Rp.49,280,000
Rp.196,0607,600
Study on AMDK Rp.8,250,000
Llectricity consumers guarantee Rp.2.310.000
Rp.206.567.600
Rp.2,609,708,884

-10-
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Deduction:

Used materials Rp.124,339,217
Amottization . . Rp.98, 788,634

Rp.223.127.85}
Balance as of 31 Decenmber 1996 Rp.2,380,581.033

Short Term Obligation  Rp.4,064,009,786

The said amount was the balance of shoit term debi as of 31 December 1996 which
was decreased of Rp,1,462,631,638 or 26.47% of the total short term debt at the
beginning of 1996 related with the paid indebted tax and DPS of 1995,

The shoit term obligation was consisted of:

- PBusiness debt Rp.3,164,776,938
- Tax debt Rp.370,459,426
« Production scrvice tax Rp.4,463,049
- Onher shott term debts Rp.215973,575
- Advance payment . Rp.308.336.798

Rp.4,064.000.786
Equity Rp.23,495,207,878

Total capital at the end of 1996 was increased by Rp.1,304,108,061 or 5.88% of total
capital at the beginning of 1996 related with the increase of gencral supplies,
prospective supplies and profit of 1996,

Company cquity as of 31 December 1996 was consisted of:

1) State Sub-Capital Rp.17,500,000,000

The said amount was the State Sub-Capital based on the Letier of Decision of
Minister of Finance No.0359/KM.3-42/SKOP/0321 year 1931 and Number S-
FOME.016/1993 dated 12 January 1993,

2)  General/Prospective Supplies Rp.2,516,101,817

The said amoumt was the balance of General/Prospective Supplies which
increased by Rp.725,144,095 (40.49%) from the General/Prospective Supplies at
the beginning of 1995, related with the increase of prefit distribution after tax in
book year 1995 according to the following details:

Balance as of 1 January 1996 Rp.1,790,957,722
Addition:

- General Supplies Rp.580,144,095

- Prospective Supplies Rp. 145,000,000

Rp.725.144,095

2.516.101,817

3) Retained Profit Rp.0

Total profit after tax of year book 1995 was Rp.2,900,142,095 and distributed
according to the Minutes of RPB Result of Accounting Report of 1995 Number
1 YKEP/RPB-NR1/96 dated 18 July 1996 according to the following details:
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Global devetopment fund Rp.1,450,000,000

PUKK fund Rp.86,998,000
Pra-Sejahtera fund Rp.58,000,000
General supplics Rp.580,144,095
Prospective supplies Rp.145,000,000
Production service . Rp.580,000.000

Rp.2.900.142 095

Notes:
The global development fund was completely settled, the Jatest was on
December 1996,

. The pra-scjahtera mandint fund was completely settled, the latest was on
June 1996.

4y Profit of the Existing Year Rp.3,479,106,061
The said total was the net profit after tax for 1996 by putting into account the tax

of corporate income.
Profit before tax Rp.4,594,503,161
Incomg tax Rp.1.115.397.100
Profit after tax Rp.3,479.106.001

2. Explanation of Posts on Calcutation of Profiti.oss

a. Business Income Rp.21,049,554,231

The sald amount was the business result up to 31 December 1996,  Compared with
RKAP and the realization of 1993 was 110.81% of RKAP and 112.17% of realization
in 1995.

The said realization of business income was obtained from:

1}

2)

Water Service Income:

- PLN Rp.9,897,729,774
- PDAM Rp.3,683,188,956
- Industcy Rp.4,133.655.104

Rp.17,714,573,804

Non Water Service Incone

- Tourism Rp.479,335,786
- Equipment Service Rp.1,332,168,876
- Construction Service Rp.1,048,597,834
- Consulting Service Rp.315,653.966

Rp.3,175,756,462

Other Services Income

- Land use Rp.103,729,905
- Sand use Rp.32,713,900
- Clean water/laboratory quality Rp.22,730,160
Rp.159,223,965

Rp.21.049.554,231

12 -
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b,

The said income  includes the roceivable inconmw at the amount of
Rp.2,535,884,305 {as described in page 9 point 6).

Rusiness Cost Rp.18,0062,316,005

Business cost which was expended up to 33 December 1996 was 111.83% of RKAP
and H10.21% of reatization in 1995,

Composition of the said business cost is as follows:

- O&M cost Rp.83.880,818,165
- Personnet cost Rp.3,995,634,891
- General cost Rp.939.730,039
- Business trip cost Rp.424 403,475
- Service cost
- Equipment service Rp.328 347.897
- Consulting service Rp.174,779,211
- Construclion service &£p.576,376.106
- Tourism Rp.225,195,i85
- Others Bp. 100156832
Rp.1,404,855,231
- Marketing cost Rp.148,941,895
- Depreciation cost Rp.1,644,491,466
- Training cost Rp.199,830,218
- Cost for supervisory commitice Rp.199,441.850
- Guidance cost Rp. 74,271,958
- HRD cosl Rp. 149,897,467
Rp.18.062 316,665

Non Business Income/Expenditure
I} Non Business Income Rp.1,783,565,622

Such amount was the income obtained from non business activities as foMows:

- Bank service Rp.1,150,487,484
- PGPS Rp.584,891,957
- Others Rp.48.181.181

Rp.1,783,566,622

2)  Non Business Expenditure Rp.176,301,027

The said amount was total expenditure in form of:

- Allotted A/C receivable Rp.59,346,569
- Transfer cost Rp.1,687,793
- Tax penalty Rp.3,000,000
- Depreciation cost of non productive  supply Rp.112.266.665

Rp.176,301,027

Profit After Tax Rp.3,479,1(6,061

The said amount was the discrepancy between total income and total cost
Realization of profit after tax was 132.59% of RKAP and 114.89% of realization in
1995,

- Profit before tax Rp.4,594,503,161
- Income tax Rp.1,115,397.100
- Profit after tax Rp.3,479,106,061



CHAPTER - IV SUPPORTING INFORMATION

A.

B,

DESCRIPTION OF BUSINESS WORLD

In parallel with the Govermnent policy to strengthen and stabilize the business world
strecture, every sector which includes the water and water resousces management seCtor
requires public and individual involvement and participation,

Perum (Public Corporation) Jasa Tirta which was established by the Govemment as water
and water resources management agency, the 1996 was the first year of the Long Term Plan
Stage 11 (1996 - 2000), where (e Company is obliged (o grow and develop to anticipate the
future ¢changes.

The anticipated target is development of new competency to strengthien the existing main
compeiency by the optimum management of water resources to maintain the carrent position.
The development  of new compeicncy may be  realized by  business
diversification/development and regional development.

MANAGEMENT AND ORGANIZATION

Board of Directors

New composition of Board of Directors of Perum Jasa Tirta according to the Decision of
President of Republic of Indonesia Number 176/M/1996 dated 18 July 1996 installed on 7

October 1996 in Jakarta to replace the former Board of Directors who has completed the
assignment are as follows:

Position Former Staff New Staff
1. President Director Ir. Roedjito DM, Dipl. HE. | Ir. A. Rusfandt Usman|]
M.Eng,

2. Director for Enginecring, Ir. Trie M. Sunaryo, M} 1Ir. Trie M. Sunaryo, M,
Eng. Eng.

3. Director for Management Ir. A. Rusfandi Usman, M{ Ir. Mochamad Effendi
Eng.

4. Director for Adm, & Finance | Amiruddin, SE Hanief Zamzam, SE

Organization Structiure

In 1996 the structure organization was modificd according to the Decision of Board of
Directors Nuomber KP.OSYDA/IS dated 15 May 1996.

Modilication of organization structure was made to support the achievement of the aim of the
Company, namely the business and regionat development.

The modification in the organization structure among others:

a. All the operation activities (Water and Non Water Services) are combined under one
Directorate, the Direciorate of Management.

-14-
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D.

h. ‘The Non Water Service replaced by General Service Division.

¢ Iie Main Wortkshop changed into Equipment and Maintenance Service Sub Division
d. Marketing of Water and Non Water Service combined into the operational of the

Division concerned.

L#]

Selorejo Tourist Park Unit is a now uait under the General Service Division with the
aim 10 delegate a bigger anhority to the Head of Unit.

f. New unit (MR and Regional Development Team) is established in the non structural
position, operationally under the Director of Engineering.

e. The name of Bureau of General Affairs changed into Bureau of Human Resources and
General Affairs.
HR Plamning

Program for Man Power Planning has been prepared up to 2005 to create the qualified human
FESONICES

HEALTH LEVEL

Company performance in 1996 according to the Letter of Decision of Minister of Finance of
Republic of Indonesia Number 826/KMK.013/ 1992 dated 24 July 1992 showed the
condition of very healthy with weight value of 111.28.

The main condition was related with the business income which reached 110.28% of the

budget, and the non business profit reached 146.12% of the budget.  While the performance
or health level in 1995 was considered to be very healthy with weight value of 110.57.

MARKETING

Marketing activity for 1996 has been combined with operational activity of the Division
concemed,

Marketing activity of 1996 among others:
Marketing of Water Service

a. Conducting monitoring activily and coordination with related institution in obtaining
information on companics which have not obtained the permit or the permit validity
has ¢xpired for water use.

b. Concluding a new contract or extension of contract for water utilization within the
work region of the Company.

¢ Conducting data collection on un-installed water meter for water utilization to
immediately be installed under rental system.
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Marketing of Non Water Sewvice

b,

Conducting publication to increase the total visitor of Selorejo and Karangkates tourist
park.

Marketing of rentable equipment and also the steel sheet pile by conducting a direct
contact with the interested candidate.

Conducting an approach to scek the opportunity in obtaining the sub-contracting work
(contractor and consultant), considering the Company has no sufficient qualification
for the job.

PRODUCTION/SELLING

Operational activity of Perum Jasa Tita as shown in the main duties of the Company
{operation and maintenance) is the supporting activily to the Company income, especially the
income from water scrvice for PLN, PDAM (City Water) and Indiustry which up to 1996 was
still the dominant incoma,  Such activity covering:

Operational Activity

Result of operational activity of 1996 among others:

a.

Water Production/Allacation for Electric Power Generation

Realization of production/allocation for electric power generation in 1996 was in 6
(six) PLTAs with total 884 million kWh or 107% of RKAP 1996 and decreased by
6.81% of the production realization for 1995.

Details of the realization and production/atlocation target of water for electeic energy
generation for 1996 and realization in 1995 is as follows:

(in million rupiah}
i RKAP Realization Realization
PLTA 1996 1996 1995
1. Sengguruh | 6850 N 7578 |
2. Sutami/Lahor ‘ 461.83
3 Wlingi 154.90 160.24
5. Selorejo 4 2530 4 ..225% LA
6. Vulungagung 102.60 12992 167.30
Total 825.00 38373 948.30

Water Production/Allocation for PDAM

Realization of waler productionfaliocation for PDAM (City Water) in 1996 was 152
million m3 or 104.98% of RKAP 1996 and increased by 5.49% against realization of
1995.

Water alocation for PDAM covering raw water supply for Drinking Water
Purification (IPAM) Installation units in;
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1) Surabaya : Kayoon, Karangpilang 1 and PDAM Surabaya

2) Gresik  : PDAM Krikilan

3) Sidoarjo : PDAM Pepe 1 & If, PDAM Mindi, PDAM Sidoacjo and PDAM
Megare

c, Water Productio/Allocation for lndustry

Realization of water production/allocation for Industry in 1996 was 135 million m3 or
05.42% of RKAP 1996 and increased 1.34% against the reatization of 1995,

Water allocation for Industry covering raw supply for industrial necessities, plantation,
sugar factory and others along the Brantas river with total of 154 industrics
(Surabaya 45, Blitar 20, Gresik 11, Tulungaguag S, Jombang §, Kediri 3, Malang 30,
Sidoarjo 31 and Mojokerto 4).

d. Water Allocation for Irrigation

For agriculral irrigation purpose, according to PP (State Regulation) No.5 year 1960
no charge will be invoiced by the Company, Water altocation for irrigation purpose
was distributed through 9 (nine) irrigation intake to cover 9 (nine) Level 11 Region:
Blitar, Tulungagung, Nzanjuk, Jombang, Mbojokerio, Gresik, Sidoarjo, Pasunian and
Surabaya with total area of 78,811 ha.

Maintenance Aclivity

Beside the operational activity (water production/allocation), in supporting the Company
income, both rowtine and periodical maintenance activity was also conducted as follows:

a. Maintenance of waler resources conservation
b. Maintenrance of river body

C. Maintenance of water infrastructures
Business Activity

Result of business activity during 1996 can be classified as follows:

a. Business result from O&M of water facilities and infrastuctures in form of fee
payment from water user along the Kali Brantas River except water utilization for
imgalion purpose.

Water ulilization which imposed by O&M fee for water resources facilities and
infrastructures among others:

1)  PT.PLN in 6 (six) PLTAs in the region of Kali Brantas river.

2) Drinking Water Provincial Corporation (PDAM) in Surabaya, Gresik and
Sidoarjo.

3)  Industry, Plantation, Sugar Factory and others along the Kali Brantas River in a
total of 154 companies distributed in 9 (nine) Level I Region in Bast Java.
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Busincss restdt from Non Water Service busingss activitics

)

2

Using of land belong to Perami Jasa Tirta at the root area of Kali Brantas River
to be rented either to individual or to company.

Using of sand as quarey materials in association with PT. Jawa Beton to be sold
either in form of sand or to be processed as pressed roof tile,

Water drinking utilization in Karangkates area, which is distributed for
population, which is the company collecting contribution as the vsing of its
water drinking.

Work result of non water service activity which is got from infrastructure utilization,
among them are:

1)

2)

(")
S

4)

5}

Infrastructure utiization of Sclorgjo and Karangkales reservoirs of companies
propetty use to be tourism arca, {for domestic national and international).

Infrastructure  wtilization of companics property, like hard wear; public
equipment and Steel Sheed Pile that not used yel be used for O & P activities,
will be used to rent to the other companies, which on 1996 had be made the
agreement with 32 of companies as much as 52 of contract.

Using of Company facilities in form of floating heavy equipment in the dredging
works in Wiingi as Sub Contractor of PT. Teguh Raksa and PT. Selo Bhaku.

Using of water quality laboratory facilitics in Lengkong Baru by other party for
which the Company received payment for such quality testing service.

Designation of human resources to be assisted/assigned in other companies as
consultant, where in 1996 a total of 13 personnel of Perum Jasa Tira were
assigned in three consultant companies (PT. Indah Karya, PT. DDC and PT.
Bina Karya) and 2 personngl (0 Proyek Lahan Gambut (Peat Land Project).

INVESTMENT AND FINANCIAL SOURCE

Investment

Investment during 1996 was directed to the development, improvementrehabilitation,
procurement/purchase and shares, for the purpose of:

Supporting operational and maintenance activities, such as procurement of operational
transportation, improvement/ rehabilitation of land and floatling heavy equipment,
rehabilitation of supporting structures of the Company.

Supporting the business development of the Company by increasing the facilities of

Selorejo tourist park, water meter for PDAM and Industry and development study of
the Company.

Shares in PT. Dua Satu Tiga Puluh.
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2. PFimancial Soucee

Source of finance for such investment eriginated from internal fusd of the Company obtained
from accumulation of depreciation up to 1996,

G. FLIMINATION OV OTHER ASSETS

Llimination of other assets in 1996 at the amount of Rp.112 million was a decrease of spare
pacts stock value ex Brantas Project which were in damaged condition and no mote in use.

®
H. PERSONNEL

1 Total cployes in 1996 increased by 1 person and decreased by 6 persons due to relirement
and passing away,

2, Considering the importance of human resources for the continuity and the growing of the
company, the following activitics were conducted:

a Participated the employec in various education and training program both ouiside the
Company and in house training by education/training instittes.

b. Total personne! padticipated in degree formal education weie 10 persons, namely 6
persons for S1 degree (engincenng 3 persons and non engincering 3 persons).

3. Salary system by the Company has cmployed the merit system. Welfare outside the
salary/fee provided by the Company to the employee were in form of: health allowance, man
r power insurance, retirement allowance, hari raya allowance (THR) and uniform cloth.

1. BUSINESS PROFIT

Realization of business revenue of 1996 was Rp.2,987 mitlion or 14.19% against the business
profit of the Company (for explanation please see point b. in page 5 regarding income and
€ost).

J. PROFIT BEFORE TAX

Realization of profit before tax for year book 1996 was Rp.4,595 million or 116.46% of the
budget and increased by 14.89% of the realization in year book 1993, such increase was
especially related with the increase of water service tarff for industcy and PDAM and
increase of rzalization of non business income.

K. ACCOUNT RECEIVABLE

- Balance of A/C Receivable as of 31 December 1996 was Rp.1,657 million or 67.14% of the
'gv budget and decreased 38.66% of the realization in 1995.

Such balance of A/C receivable according to the time pericd classification may be explained

as follows: '

- For the period of less than 6 months was Rp.1,441 million or 56.22% of the budget and
decreased 47.72% of the realization in 1995 for the same time period.

- For the period between 6 months to 12 months was Rp.153 million er 190.75% of the
budget and increased 94.88% from the realization of 1995 for the same time period.
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- Tor the period of longer than 12 months was Rp.245 million or 257.88% of the budget
and increased 50.54% from the realization of 1995 for the same time period.

RESEARCH AND DEVELOIMENT

In 1996 research and development was conducted by shudies covering:

Study on soil and land use along the teft and right of Middle Reach of Kali Brantas.
Swudy on water supply to PLTA Tulungagung.
Stucky on business region development,

Study on management information system developmeint.

The result achieved from the research were explained as follows:

Study of land use was conducted to inventory the water structures to determine the rooi arca
(structure ) of Kali Brantas Middle Reach. This study was conducted by stages and was
expected that in the future the entire arca will be used as structure arca of Kali Brantas river.

Study on water supply to PLTA Tulungagung, this study was conducted during the
preparation of pre-feasibility study.

Study on regional development was conducied for the region of Central Java (Jeratun Seluna

and Bengawan Sclo Projects) by preparing the pre-feasibility study.  In 1996 the feasibility
study for Kali Bengawan Solo region was completed.

For the study on information system development in 1996 the accountancy information
system has been prepared by using the Accounting System General Ledger (ASGL) software
with the 2im to produce the integrated accountancy report, in the next stage the other
information system will be developed.

PAYMENT AND ACCEPTANCE OF THE COMPANY TO/FROM THE
GOVERNMENT

Payment by the Company to the Government

Realization of payment from the Company to the Government in 1996 was Rp.3,684 million
or 112.50% of the budget and decreased 3.95% of the realization in 1995.
Payment of the Company to the Government consisting of:

a. Direct tax Rp.1,502 million
b.  Indirect tax Rp.621 million
c.  Global development fund Rp. 1,450 million
d. Provincial collection tax Rp.75 million
e.  Others "Rp 36 mitlion

Rp.3,684 million

The details please see Attachment 14,
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Acceptance by the Company from the Govemment

Realization of acceptance by the Company from the Govemment in 1996 was Rp.585 million
or 146.22% of budget and incrcased 5.79% of realization in 1995, Acceptance by the
Company from the Goevemment were in form of PGPS salary for state ofticial assignad in the
Company.

ACHIEVEMENT OF LONG TERM PLAN

Achievement in realization of income, cost and profit before tax against the long term plan
showing a quite favorable result as reflected in the realization of Company profit before tax
for book year 1996 at Rp.4,595 million or increased by 16.48% of the profit before tax plan
for 1996 in the long term plan. In 1996, the RIP (Long Term Plan) was revised by
considering the real circumstances occuired in the Iast years and the possibility which might
occurred from 1996 to 2000. The revision/'modification result of Long Term Plan 1994-
1998 was submitted by Board of Direclors to Minister of Public Works and Minisier of
Finance by Letter Number KP.OS0/UM/DT/96 dated 23 January 1996.

REALIZATION OF SAMALL BUSINESS AND COOPERATIVE (PUKK)
DEVELOPMENT

Following the Letter of Decision of Minister of Finance Number SOKMEK.016/1996 dated 9
February 1996 regarding amendment of article 3 of Decision of Minister of Finance of
Republic of Indoncsia No. 316/KMK.016/1994, the work capital loan allocation to 33 home
industries, | Village Cooperative Unit and 30 farmers/sheep breeder who required work
capital to increase the income with total altocated fund vp to 1996 was Rp.414 million.

Repayment of work capital loan from subsidiary associate in general were smoothly
conducted according to the agreed condition, and monitoring was sufficiently conducted
related with the submission of periodical monitoring report on activities development.

Specially for the 1996 period, the assistance allocation plan which was programmed in
RKAP at Rp.154 million, has been completely realized.

INTERNAL SUPERVISORY UNIT AND CLOSED SUPERVISION

Internal Supervisory Unit

In 1996 the Intemal Supervisory Unit (SPI} of Perum Jasa Tirta has conducted the inspection
of 11 working unit which means has reached 100% of the plan stipulated in PKPT 1936.

To improve the skill and knowledge of the personnel, in 1996 staffs of SPI has participated
various courses, seminar, upgrading and comwmuaication forum of SPIL.

The cost expended for SPI activities purposes in 1996 was Rp.119 million.

The result of SPI tn 1996 was that from 37 inspection result, 32 follow up was conducted,
and remaining 5 at the moment is being processed.
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Closed Supervision

Implementation of closed supervisory program in 1996 was according to Letter of Decision
of State Minister for State Apparatus Ulilization No.30 year 1994 regarding the amendment
of Decision of State Minister for State Apparatus Utihization No. 93/MENPAN/1989
regarding the guidelines for the implementation of closed supervision, 15 closed supervision

(waskat) was conducted which was classificd into § waskat targets, the detail is as shown in
allachment 17.
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CHAPTER - ¥V REALIZATION OF COMPANY BUDGETY

Based on condition, assumption and target of the Company for 1996, realization of Company bidgc
was prepared in broadlines as follows:

A,

D.

COMPARATIVE FIGURE (PERFORMANCIL)

Rased on Letter of Decision of Minister of Finance Number 826/KMK.013/1992 the
performance of the Company for book year 1996 was classificd to be veiry healthy with
weight valte of 111.28, the details in shown in attachment 1,

BUSINESS INCOME

Realization of business income for 1996 reached 110.81¢% of RKAP [996 and increased
12.17% of the realization in 1995, such increased as particularly retated with:

Income increase from water service related with the water volunwe and tanff increase.

a. For PLN, water utilization volume was inceeased compared to RKAP 1996 and
decreased compared to realization in 1995, however the water tanff was increased
from Rp.10.20/kWh to Rp.1 1.20VkWh starting from 1 January 1996,

b. For PDAM, water utilization volume was increased cither against RKAP of 1996 or
against the realization in 1995, while water tanff was increased to Rp.30/m3 starting
from 1 July 1996,

Increase of incomie from Non Water Service was particularly due to increase of income from
equiprment service and construction service which quite substantial if compared with RKAP
1996 and realization of 1995.

Ircome realization per business wnit is shown in attachment 2 and raw water
production/allocation for PLN, PDAM and Industry in altachment 3,

INVESTMENT

To increase the Company operational, realization of invesiment/ shares was directed to the
procurement, business development and rehabilitation of facilities/asset to support the income.
In 1996 the Company has invested Rp.2,722 million or 107.38% of RKAP,

Fund source for such investment was fromi depreciation accumulation.

Details of investment realization is as seen in attachment 4 and 5.

ELIMINATION OF ACCOUNT RECEIVABLE

Account receivable balance of the Company as of 31 December 1996 was Rp.1,657 million.
To anticipate the unpayable of such account receivable, in 1996 the Company has set aside
the elimination of account receivable at the amount of Rp.182 million in conformity with the
Company Accounting Policy.

The account receivable which was set aside was those with period of longer than 12 months
with value of Rp.245 million, and for the settlement procedure has becn handed over to the
State A/C Receivable Alfairs and Auction Agency {BUPLN) at the amount of Rp.196
million.
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SELLING OF FIXED/OTHER ASSETS
in 1996 the Company did not sl the fixed/other assets, but the Company has decreased the

valee of spareparts which were in heavy damaged condition and impossible to be used
anymore by value of Rp. 112 million.

BUSINESS LLOAD

Reatization of business load of 1996 was 111.83% of RKAP 1996 and increased 10.21% of
realization in 1995, such increaze was due lo:

Operation and maintenance cost {oad of 1996 reached 134.33% of RKAP 1996 and increased
13.38% from the realization of 1995, this due (o the increase of water resources
infrastractures managed by Perum Jasa Tira during 1996 (Menturus Rubber Darn, Mrican
Barrage, Wonokromo Water Gate, Gubeng Rubber Dam, Parit Agung and PLTA
Tulungagung Intake) the managenment of which was handed over by Branias Project to Perum
Jasa Tivla.

Service load increased 85.905: of the realization in 1995, this due to the increase of non
water service income especially the equipment and construction services.

Realization of business load in detail is as shown in attachment 6.
NON BUSINESS INCOME AND LOAD

Non Business Income

Realization of non business income in 1996 reached 162.14% of RKAP 1996 and increased
9.62% of the realizatton in 1995, This was related with the increase of PGPS salary and
interest of Time Deposit in the Bank was higher than 1995,

Realization of non business income in detail is as scen in attachment 7.

Non Business Load

Realization of non business load in 1996 was far above the realization in 1995, this was due

to the value decrease of spare parts ex Brantas Project which were heavily damaged and no
more in use.

Realization of non business income in detail is as seen in attachment 7.
PERSONNEL

Realization of {otal personnel as of 31 December 1996 was 435 persons (decreased 6 PErSoNs
and increased 1 person) in detail is as shown in attachment 8,

EDUCATION AND TRAINING

To improve the knowledge and skill, with the cost of Rp.104 miltion in 1996 a total of 105
person were pagticipated in various seminar/course/ upgrading, and 9 person in a degree
education, the details is as seen in attachment 9.
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RESEARCH AND DEVELOPMENT

The efforts in business development to increase the income, in 1996 studies with cost
reatization of Rp.539 million were conducted, the details is as seen in attachment 10.

ENVIRONMENT CONSERVATION
To improve the people consciousness on clean amd healihy envicomment, in 1996 a

continuous guidance was conducted through the Clean River Project (PROKASIH) for which
the necessary cost was Rp.199 miltion, the details of which is shown in attachunent 11.

ACCEPTANCE AND CREDIT SETTLEMENT

In 1996 the Company has not withdrawn any loan from other party yet.

ACCOUNT RECEIVABLE ACCORDING TO TIME PERIOD
Account receivable of the company as of 31 December 1996 was Rp.1,838 million, the quite

big account receivable was particularly to pay the O&M cost fee from PLN and equipment
rental cost, which in detail is as shown in attachment 12,

ELIMINATION OF OTHER ASSETS

In 1996 a decrease of other assels value was occurred in form of spareparis ex Brantas
Project which were damaged and can not be in use anymore as seen in atiachment 13,

PAYMENT BY THE COMPANY TO THE GOVERNMENT

Realization of payment by the Company to the Government in 1996 at the total of
Rp.3,683.55 million is detailed in attachment 14,

ACCEPTANCE BY THE COMPANY FROM THE GOVERNMENT

Acceptance by the Company from the Government was in a form of PNS salary for the
Government Official designated in the Company. Realization of PNS salary acceptance for
1996 was Rp.585 million (see attachment 15).

INTERNAL SUPERVISION UNIT AND CLOSED SUPERVISION

In 1996 the Intemal Supervision Unit (SPI) has conducted the inspection on 11 working unit
with total cost of Rp.119 million. Breakdown of cost for the respective activity is as scen in
attachment 16.

For the implementation of closed supervision, in 1996 activities were conducted as shown in
attachment 17,
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Attachment 1

PERFORMANCE OF THE COMPANY IN 1995

EVALUATION CRITERIA | WEIGHT TARGET REALIZATION VALUE WEIGHT VALUE
(1) @) (3) 4-(3/2)10 (1x4)/100
MAIN INDICATOR 70.00
Rentability 52.50% 15.50% 18.42% 112.81 62.38
Liquidity 8.75% 366.47% 342.32% 93.41 817
Solvability 8.75% 660.07% 678.183% 102.74 8.99
SUB TOTAL 79.55
ADDITIONAL INDICATOR | 30.00
Margin Profit 10.00% 20.77% 21.83% 105.10 10.51
Operational Ratio 10.00% 111.76% 116.54% 99.08 9.91
Man Power Productivity 10.00% 42,783.78 Rp. (mil) | 48,382.78 Rp. (mil.) 113.10 11.21
SUB TOTAL 31.73
TOTAL 111.28
PERFORMANGE | VERY HEALTHY
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Attachment 1-A
CALCULATION OF HEALTH LEVEL OF THE COMPANY {N 1886

g {x 1,000}
DESCRIPTION DATAFORMULA | REMARKS | DATANO/ TARGET REALIZATION
CONDITION | FCRMULA
Current Asset Initial Data {mil, Rp.) 1 ]15,127,326.00 14,897,570.95
Final Data (mil, Rp.) 2 |15,317,255.00 13,911,763.29
Fixed Asset $nitial Data (imil. Rp.) 3 110,275,153.00 10,330,428.00
Final Data (mit. Rp.) 4 |#0,167,247.00 10,513,640.39
Share Initial Data (mit. Rp.) & - -
Final Data (mil. Rp.) 6 - 230,000.00
Usad capital {w (1) to (6)}/2 7 125,443,810.50 24.911,701.31
Profit beloro lax Dala (mit. Rp.) 8 | 3,945000.00 4,594 50316
Selling of fixed assal Data {roit. Rp.} ¢ - -
Peofit bafore tax {exct. selWo lixed ass)  |{B) - (9) 10 | 3.945,000.00 4,531,503.16
Rentabiity (Rt} {10)(7)x100% 11 15.50 1842
RIVALUE REAL/TRGY (11) 12 - 11881
RtWEIGHT VALUE 52.5% x {12} 13 - 62.38
Current Debt Data {mil. Rp.} 14 | 4,179,671.00 4,064,009.79
Liguidity (L) {(PH{1473x100% 15 366.47 34232
L Value REAUTRGT 20} 18 - 93.41
L WEIGHT VALUE 8.75% x (16) 17 - 847
Total Debt Data (mik. Rp ) 18 | 4.179,671.00 4,0584,009.79
Total Asset Data {mil. Ap.) 19 |27,588,621.00 27,569,217.66
Solvability (S) {{19)/{18)}x100% 20 660.07 678.13
5 Vale REAL/TRGT (20) 21 - 102.74
S WEIGHT VALUE 8.75% x {21) 22 - 8.92
Total RLS Weight Value (13+(17}+(22) 23 - 72.55
Profit after Tax Data {mil. Rp.) 24 1 3,245,000.00 4,594,503.16
Selling Data 25 |18,996,000.C0 21,049,554.23
26 - -
Fiolit Margin (PM) 27 2077 2183
PM Value REALTRGT (27) (B0>NPM>120 28 - 105.10
PMWEIGHT VALUE 10% x {28} 29 - 10.51
Total Cost Data {mil. Rp.} 30 |46,151,000.00 | 1808231667
Operaticn Ratio (RQC) {(25)/(30}}x100% 31 i17.62 11654
RO Value REAUTRGT {(31)  [80<NRO<120 32 - 93.08
RO WEIGHT VALUE 10% % {32) a3 - 9.93
Man Power {TK) Man Power Data  {TK Person 34 444.00 43500
TK Productivity (25)/(34) mil. Rp/TK a5 42,783.78 48,389.78
TK Productivity Value REAUTRGT (35) [80<NiK<120 36 11310
TK PRODUCTIVITY WEIGHT VALUE 10% x (36) 37 11.31
TOTAL ADD. IND. WEIGHT VALUE (29)+(33)+(37) 38 31.73
TOTAL WEIGHT VALUE {23)+(38} 39 $111.28
HEALTH LEVEL VERY HEALTHY
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Attachment 2
INCOME OF 1995 AND 1996

DESCTIPTION REALIZATION RKAP REALIZATION [% REAL. 88 AGAINST
1995 1996 1996 REAL.95 | BRKAP 96
BUSINESS INCOME 18,765,075,421 | 18,996,000,000 | 21,049,554,231 | 112,47 110.81
WATER SERVICE 18,338,085,373 | 16,576,000,000 | 17,714,673,804 | 108.44 106.37
-PLN 9,672,662,754 9,240,000,000 9,897,729,744 | 10233 107.42
- PDAM 2,597,167,404 2,758,000,000 3,683,188,956 | 141.82 133.64
-INDUSTRY 4,066,255,715 4,580,000,000 4,133,655,104 | 10168 80.25
NON WATER SERVICE 2,138,640,082 2,300,0G0,000 3,175,756,462 | 148.49 138.08
EQUIPMENT 798,034,331 500,660,000 1,332,168,876 | 166,92 286.43
CONSTRUCTION 690,967,526 1,000,000,000 1,048,507,834 | 151.76 104.86
CONSULTANCY 260,954,189 350,000,000 315,653,966 | 120.96 90.19
TOURISM 388,684,036 450,000,000 479,335,786 | 123.82 106.52
OTHER SERVICES 240,349,466 120,000,000 159,223,965 £4.84 132.69
LAND USE 126,220,967 65,000,000 103,729,905 §2.18 159.58
SAND USE 145,061,299 35,000,000 32,713,900 22.55 93.47
QUALITY LABORATORY 10,523,300 10,000,600 6,540,000 62.15 65.490
CLEAN WATER 8,523,900 10,000,000 16,240,160 | 190.52 162.40
NON BUSINESS INCOME 1,627,082,480 1,100,000,000 1,783,566,622 | 109.62 162.14
PGPS SALARY 552,897,241 400,000,000 584,897,957 | 105.78 146.22
BANK SERVICE 1,033,486,173 700,000,000 1,150,487,484 | 11132 164.36
OTHERS 40,699,066 - 48,181,181 | 118.38 -
TOTAL INCOME 20,392,157,901 { 20,096,000,000 { 22,833,120,853 | 111.97 113.62
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Attachment 3
PRODUCTION OF 1995 AND 1996

DESCRIPTION REALIZATION RKAP REALIZATION 1 % REAL. 86 AGAINST
1885 1996 1996 REAL.95 RKAP 96
1 PLN 948,300,270 |825,000,000 883,725,870 83.19 107.12

2 RAWWATER

- PDAM 144,287,078 | 145,000,000 152,214.610 105.49 104.98
- INDUSTRY 135,541,857 140,000,000 133,587,715 98.56 95.42
279,828,935 |285,000,000 285,802,325 102.13 100.28
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Attachment 4

REALIZATION OF iINVESTMENT AND FINANCIAL SOURCE
1995 AND 1996

DESCRIPTION

RKAP 1996
UNREALIZED PURE TOTAL
PLAN OF 1995 1996

REALIZATION

TYPE OF INVESTMENT

1 INVESTMENT T0 RE- 485,460,000 [1,625,000,000 12,110,460,000 | 1,950,2563,996
! FUNGTION/REPLACEMENT
-Land - 387,000,000 387,000,000 341,780,760
- Struclure and Building - 400,000,000 | 400,000,000 387,086,809
- Machineries 0 436,000,000 436,000,600 482,682,788
- General Equipment 390,426,000 102,000,000 492,426,000 301,609,468
- Office Equipment 95,034,000 300,000,000 385,034,000 437,804,171
2 LONG TERM INVESTMENT
-Share PT 2130 - - - 230,000,000
3 DEVELOPMENT INVESTMENT § 350,000,000 |1,075,000,000 11,425,000,000 541,582,361
- Studies 350,000,600 275,000,000 625,000,000 371,620,561
- Packed Drinking Water (AMDK) - 600,000,000 600,000,000 12,375,000
-150 8000 - 200,000,000 200,000,000 155,383,800
- PLN Consumers Bond - - - 2,310,000 ‘I
TOTAL INVESTMENT 835,460,000 |2,700,000,000 |3,5635,460,000 |2,722,553,357 ||
SOURCE OF FINANCE “
1 Depreciation 835,460,000 |2,700,000,000 §3,535,460,000 |2,722,553,357
2 Reserve - - - -
TOTAL FINANCIAL SOURCE 835,460,000 |2,700,000,000 §13,535,460,000 | 2,722 553,357
PERCENTAGE IN REALIZATION 100.84 77.0%
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Atlachment 5

OETAIL OF INVESTMENT REALIZATION
1995 AND 1996

RKAP 1996
DESCRIPTION REALIZATION | UNREALIZED PURE TOTAL REALIZATION
1995 PLAN OF 1935 1906
INVESTMENT TO REFUNCTION/
REPLACEMENT 1,456,303,648 485,460,000 |1.625,600,000 2,110,1480,000 |19,503,963,496
a. LAND 35,103,200 o | 387.000000 | 387,000,000 341,780,160
- Land acquisition in Ma'ang - 350,000,000 | 350,000,600 341,780,760
- Land acquisition in Sumber - 37,000,000 37,000,000 -
- Land acquisition in Suenber Branias 35,103,200 -
b. STRUGTURE AND BUNLOING 2,498 860,709 0 { 400,000,000 | 400,000,000 367,086,800
- Rehab, Malang Cifice Stage L HI 300,880,000 - - -
- Rehab. Malang Cifice Stage IV - 100,000,000 100,000,000 103,395,780
- Belorejo Tourist Faailities 2,197,880,709 - 300,000,000 300,000,000 233,691,029
¢. MACHINERIES 1,012,263,300 0] 435,000,000 | 436,000,000 452,682,158
- Rehab. of Land Heavy Equipraent 124,624,360 - 100,000,000 100,000,000 86,662,752
- Rehab. of Fioating Heavy Equip. 220,848,000 - 100,000,000 | 100,800,000 148,084,046
- Dperational Transporiation 210,747,800 - 160,000,600 160,000,000 178,515,990
- Field Tearsportation 50,372,000 - 60,000,600 60,000,000 54,000,000
- Motor Cycle 18,100,000 - 16,000,000 16,000,000 15,420,000
- Laboralory Transportation 30,300,000 - . - -
- Motor Boat 19,607,500 - - - -
- Englne Motor Boat 11,440,000 - - - -
- Huydraulic Excavator 282,559,200 - - - -
- Workshop Equipment 9,977,000 - -
- SAR Equipment 33,687,500 - - -
d. GENERAL EQUIPMENT 206,854,376 390,426,000 { 102,000,000 | 492,426,000 301,609,468
- Water Pump 112,537,946 15,000,000 - 15,000,000 2,281,400
- HT + Battery Charger - 4,000,000 - 4,000,006 -
- Chain Saw 1,072,500 - 2,000,000 2,000,000 3,367,100
- Grass Cytter Machine 38,476,625 - -
- Communication Telephone 81,129,345 -
- Rubber Joint - - 50,000,000 50,000,000
- Dredging Ship Equipment - - 50,000,000 50,000,000 -
- Current Meter . 4,000,000 - 14,000,000 28,253,500
- Water Meter 63,637,960 257,426,000 - 257,426,000 123,357,730
- Water Quality Monitoring Apparatus - 100,000,000 - 100,000,000 144,349,738
e. OFFICE EQUIPMENT 112,087,712 95,034,000 300,000,000 355,034,000 437,804,717
LONG TERM INVESTMENT
- Shares in PT 2130 - - - 230,000,000
DEVELOPMENT INVESTMENT 0 350,000,000 |1,075,000,000 |1,425,000,000 541,589,361
a. STUDIES 0 350,000,000 | 275,000,000 | 625,000,000 371,520,561
- Study on soif and land use along
right and left of Brantas M/R 150,000,000 - 150,000,000 137,430,536
- Gis DAS Brantasll Developrment - - 50,000,000 50,000,600 -
- Mgt-1inf, System Developmeni - 100,000,000 - 100,000,000 18,975,000
- TAgung Water Supply study - 100,000,000 - 100,000,000 79,052,625
- Mgt-ll Inl, System Development - - 75,000,000 75,000,000 86,737,400
- Water Structure Invenlory Study o
determine Rooi Line - 50,000,000 50,000,000 -
- Malang Clean Waler Devel. Study - - 50,000,000 50,000,000 -
- Business Region Devel. Study - 50,000,000 50,000,000 490,280,000
b. Packed Drinking Water (AMDX) - - 600,000,000 | €00,000,000 12,315,000
¢. IS0 S000 - - 200,000,000 | 200,000,000 155,253,800
d PLN Consumers Bond - - - - 2,310,000
TOTAL 1,456,308,648 | 835460,000 |2,700,000,000 13,535,460,000 2,722,583,357
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Attachment 1¢

RESEARCH AND DEVELOPMENT

1935 AND 1996

FIELD OF RESEARCH AND RKAP REALIZATION
DEVELOPMENT 1846 1996
Studi on Land Use Management (Brantas M/R) 150,000,000 137,480,536
Information System Development Management | 100,000,000 18,975,000
Tulungagung Waler Supply Study 100,000,000 79,052,625
Information System Development Management I} 75,000,000 86,732,400
Business Region Development Study 61,000,000 49,280,000
Packed Drinking Walter Study 40,000,000 12,375,000
IS G 8000 200,000,000 155,383,800
746,000,000 539,279,361 “
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Attachment 11

REALIZATION OF ENVIRONMENT CONSERVAYION PROGRAM
1995 AND 1906

DESCRIPTION REALIZATION BUDGET OF REALIZATION
OF LAST YEAR | EXISTING YEAR | EXISTING YEAR

1 ENVIRONMENTAL IMPACT ANALYSIS SSTUDY - - --

2 ENVIRONMENT AUDIT

- Guidance 199,957 886 200,000,000 199,441,850

- Rehabilitation —- -- _

- Environment conservation - - _

TOTAL 199,267 886 200,000,000 199,441,850

-37-
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Attachment 14

OBLIGATION OF THE COMPANY TO THE GOVERNMENT

1995 AND 1996
DESCRIPTION REALIZATION RKAP REALIZATION
1995 1996 1996 @

1 DIRECT TAX
PPh Body
- PPh 25

- PPh 23

- PBB

2 INDIRECT TAX
- PPN

3 GLOBAL DEVELOPMENT FUND

4  REGIONAL COLLECTION TAX
- Ticket Tax

5 OTHERS
- BBN for Vehicie
- Vehicle Tax
- Other Tax

TOTAL

1,712,127,828

1,613,135,000

1,501,962,787

1,405,296,700

1,324,100,000

1,115,397,100

264,230,473 282,039,000 296,048,284
39,869,324 - 87,849,276
2,731,261 10,000,600 2,668,127
714,276,266 620,000,600 620,725,730
1,300,000,000 578,640,000 1,450,000,000
76,332,024 94,500,000 75,178,264
32,478,160 68,000,000 35,679,350
32,478,100 68,000,000 35,679,350
3,835,214.218 3,274,279,000 3,683,546,131

ll
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Attachment 15

ACCEPTANCE OF COMPANY FROM THE GOVERNMENT

1995 AND 1996

DESCRIPTION REALIZATION RKAP REALIZATION

1995 1996 1996
1 PGPS SALARY ALLOCATION 552,897,241 400,000,000 584,697,957
552,897,241 400,000,000 584,897,657

- 41 .-
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Attachment 16
REALIZATION OF INTERNAL SUPERVISION PROGRAM BY SPI

1996
- OBJECT OF lNéPECTION TOTAL INSPECTION DAYS COST REAL.
INSPEC- IN CUTSIDE | TOTAL| REALIZA- REPORT
MONTH REGION |NO. 1996 TARGET| TION |TOWN] TOWN | DAYS TION ISSUANCE
1 January Head Office | 1 |General Affairs Bureau A&B 2 23 - 23 11,877,055 1 month
2 February |Head Office | 2 [Finance Bureau A&B 2 20 - 20 10,8327.874 | 1 month
3 March Head Office | 3 |P2 Bureau A&B 2 18 2 20 10,327,874 1 month
4 April Head Office | 4 |Non Water Service Division A&B 2 20 12 32 18,524,600 1 month
> May Head Office | 5 |Marketing Division A&B 3 10 10 27 13,242,630 1 month
6 June Head Office | 6 |Research and Devel. Bureau A&B 4 8 8 23 11,877,055 1 month
7 July Head Office | 7 |P3 Bureau A&B 4 11 11 27 13,942,630 1 month
3 August Division 8 JASA | Division A&B 4 21 21 21 10,844,268 1 month
9 September |Division g |ASA Il Division A&B 4 21 21 21 10,844,268 1 month
- QOctober Mead Office |10 MR A&B 4 - - 10 5,163,987 1 month
 November |Head Office |11 |Regionai Development A&B 4 - - 6 3,068,363 1 month
118,740,654

A = Audit
B= Operational inspection
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Attachment 17
REALIZATION OF IMPROVEMENT BY WASKAT (CLOSED SUPERVISION)
19986
;
H;) WASKAT TARGET WASKAT ACTIVITY REALIZATION OF ACTIVITY FOLLOW UP REMARKS !

Improve the work discipling and prestige 1o
roach the target of the work impiementation

a.

Minimize the misuse of authority

o

Maoditication of erganization structure
stipulated by degision of Board of
Directors No.: KP.100/KPTS/DAS2
regarding adjustment of organization of
Parum Jasa Tirta with effective date
from January 1, 1993

improve the knowladge and skil! of
employee by education and fraining
program, seminar, workshop and elc.

Take affort 10 abtain 1I8C-9000
caniticata in the field of reservoir
management

Maogilication of the pattern of man
power planning study

Establishment the Mandiri Unit in charge
of management of Selorejo Tourist
Park.

Modification of system and procedure
in accounting according to the new
organization structure

Issuance of Docision of Board of Directors No.
KP.059/KPTS/OA90 regarding amendment

of organization structure of Perum Jasa Tirta
and job description with effective date trom 15
May 1996

Enroll 45 experts of Perum Jasa Tirta in
training/upgrading in various Management
institutes, and 5 {5) experts wera assigned io
attend the S1 program in Gajah Mada and
Brawijaya Universities, and another 4 {four)
axperts to altend S2 program in Brawijaya
Univarsity.

With the issuance of Dacision of Board of
Directors No. KP.061/KPTSDA/S6 dated 22
May 1996 regarding the Quality Waranty Team
150-2000, the introductionof 1SC-9000 was
started.

Letter of Decision of the Board of Directers of
Perum Jasa Tifta No. KP,157/KPTS/DA/SE
dated 18 November 1896 regarding the
starting of the application of 1SC-9000 Quality
Waranty System in Porum Jasa Tirta,

Conduting the study by jeint work through
LMS 10 implement the Man Powar Planning
Study in PJT.

A decision of Board of Directors No. KP.008/
KPTS/DA/S6 was issued dated 25 January
1996 ragarding the establishmant of Selorejo
Mandiri tourist business unit 10 increase the
income of the company from ourist sector,

The application of Accounting System General
Ledger has been staried for a laster and
accurate financial statement,

- Instalation of personne! for the position
in the Qrganization Structure of Perum
Jasa Tirta

- Monitoring the progress ¢f the new
job description

Instaliment of the stall concarnad
according to oxpantise

Conducting socialization 1o all levels af the
employee of Perum Jasa Tirta On the
importance of oblaining the 130-800C for
the Company

Application of the said study result in PJT
at the same time conduct the monitoring
program

Increase the marketing activity of Selorajo
Tourist Park

Installation of LAN {Local Arga Network)
system for the related units to support the
implementation of Accounting Bystem
General Ladger

The clear job descripton will avoid the
job overlapping and the employes
ungerstand their respective job
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WASKAT TARGET

WASKAT ACTIVITY

REALIZATION OF ACTIVITY

FOLLOW UP

REMARKS

b. Minimize the wasting and misuse of
governmont mongy and any kind of
ilegal payment collection

Expedito tho permit precedure and improvo
the sarvica to the public.

Expedite the empioyee procedure according
to the existing requiation,

&

Moditication of system and procedure
in procurement of goods and services
according 10 the now organizatien
structure,

Shorten the time/paericd tor settiement
of work agvance payment

Minimize the totalremaining balance of
advance payment at every 2nd of the
month,

Expedite the preparation of tochnical
recommandation on applicatien for
water use in the work region of Parum
Jasa Tirta.

Modify the program and implementation
of goidance aclivity (Prokasih - Glean
Rivor Program).

Manage the use of fand in the structure
boundary of the river.

Modity the personnei data.

Modify the regulations stipulated in the
Company Regulation of Parum Jasa
Tirta,

Distribute the Company Regulation of
Perumn Jasa Tirta.

Moditication of system and procedure for
procurement of goods and serviges based on
decision of Board of Directors N, KP.07%/
KPTS/DA/S6 datad 4 Juns 1926,

Praparation of advance payment auditing book
undar the continusus contrel by the Head of
Division/Bureay of the respactive Unit,

Limit the provision of advance payment it the
advance payment has not boen settled yel.

A joint warks/meetings with Provincial Water
Resources , Environment and Water User
Permit Group (KP3A) has bean conducted.

Prokasib activity has been conducted as
stipulated under the degision of Board of
Directors No. KP.071/KPTS/DASE dated 24
Juna 1996 regarding the Executive Committoe
tor Prokasin under Perum Jasa Tirla.

The structura boundary of the river which
ware used by the people has been acquired
by payment of compensation..

Arrangement of data in the file of personnel
has bean properly made.

Has been modified and approved by Head of
Alagional Office of Ministry of Man Power of

East Java Province under No. 403/2.2/W.12
yoear 1936 dated 16-2-1996,

Tha company regulation has been distributed
to all the employee of Perum Jasa Tirta,

The implementation should be based on
Presidential Decree No.167 year 1994
regarding the national budget,

Monitor and control the method of advance
payment settierment.

Monitor, avaluate and remind the advance
payment acceptor (o settle the advance
payment according to the agreed time
period.

Nocessary decumants and conditions 1o
ba {ulfitled to complete the application of
water use is to be informed.

To give information and understanding 1o
the public not to discharge waste into the
river,

To install structural boundary line between
the river area ang public area.

Monitoring the new data entry in the file
concerned.

To distribue to all the employee of Perum
Jasa Tirta.

Improve the understanding of the
employee on existing company requlation.
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Table A
BALANCE SHEET OF 1995 AND 1996
DESCRIPTION AS OF 31 DEC. | AS OF 31 DEC. DESCRIPTION AS OF 31 DEC. | AS OF 31 DEC.
1995 1996 1995 1996
ASSET LIABILITIES \
1 CURRENT ASSET 1 SHORT TERM DEBT
Cash in Hand 15,682,455 10,718,648 Debts: ‘
Bank 1,080,739,456 2,001,369,609 - Business Debt 2,889,005,813 3,164,776.938
Short Term Bank Deposit 7,153,110,206 7,423,813,649 - Tax Debt 1,524,810,920 370,459,428
Account Receivable 3,035,723,366 1,858,418,625 - Global Development Fund Debt 1,117,686,039 0
Uncertain A/C Receivable Allocation {122,260,129) {181,606,698) - Production Service Debt 87,499 4,463,049
Work Advance Payment 15,670,873 216,408,750 . - Other Short Term Debt 51,448,040 215,978,575
Tax Advance Payment 817,375,404 0 - PUKK Fund 41,739 0
Income Receivable 2,752,801,268 2,586,884,365 5,577,080,050 3,755,672,988 |
Supplies 168,728,054 66,756,337 Advance Income 259,607 285 308,336,798
14,897 ,570,953 13,911,763,285 5 836,687,335 | 4,0064,009,786
2 LONG TERM INVESTMENT - 230,000,000 §2 CAPITAL
Government Co-Financing 17,500,000,000 | 17,500,000,000
3 FIXED ASSET General Supply 1,519,896,505 2,100,040,600
Land 933,679,207 1,275,459,967 Supply on Purpose 271,061,217 416061217
Structures and Buildings 7,832,758,638 7,994,811,768 Retained Profit 2,590,096,184 --
Machinery Equipment 8,965,656,468 9,748,548.724 Profit of the Prevailing Year ~ 3.479.106.061
Office Furnitures ang Equipment 783,340,837 1,221,145,008 21,881,053,906 | 23,495,207.878
78.515.436,150 | 20,239,965,467 !
Accumulation of Depreciation 8,185,008,146 9,726,325,082 ’
10,3230,428,004 10,513,640,385 i
|
4 WEORK IN PROGRESS $6,601,000 517,232,961 :
5 OTHER ASSET !
Development Study 783,628,747 987,886,347 f
Consumers Bond 41,172,490 43,482,450 !
Unused Supply 1,738,123,172 1,618,783,955
2,562,924 409 2,645,152,792. {
Depreciation/Amontization Accumulation 159,783,125 258,571,759 |
2,403,141,284 2,386,581,033 1
|
TOTAL ASSET 27.717,741,241 27.559,217,664 27 717,741,241 | 27,559,277,664 1




Table 8
CALCULATION OF PROFIT/LOSS OF 1995 AND 1996

DESCRIPTION

BUSINESS INCOME

1 INCOME FROM WATER
- PLN
- PDAM
- Industry

2 INCOME FROMNON-WATER
- Tourism
- Equipment
- Construction
- Censultancy

3 INCOME FROM NON-WATER
- Land Use
- Sand
- Ctean Waler and Wasle Treatment

BUSINESS EXPENDITURE

- Operation and Maintenance Cost

- Personnel Cost

- General Cost

- Business Trip Cost

- Depreciation Cost

- Service Cos!

- Marketing Cost

- Dewas Cost

- Guidance Cost
Upgrading Cost
- HR Development Cost
BUSINESS PROFIT/LOSS

NON BUSINESS REVENUE

ENON BUSINESS EXPENDITURE
NON BUSINESS PROFIT/LOSS
PROFIT/LOSS BEFOTE TAX

INCOME TAX

PROMTILOSS AFTER TAX

REALIZATION BUDGET REALIZATION | S5 REAL 95 AGAINST
1935 1996 1926 REAL 95 | HKAP'95
18,765.075,421 | 18,996,000,000 | 21,049,554,231 11217 110.81
16,336,085,873 | 16,676,000,000 | 17,714,573,804 108.44 106.87
9,672,662,754 | 9,240,000,000 | 9,897,729,744 102.33 107.12
2507,167,404 | 2,756,000000 | 3,683,188,956 141.82 133.64
4,066,265,716 | 4,580,000,000 | 4,133,655,104 101.66 20.25
2,135,640,082 | 2,300,000,000 | 3,175,756,462 148.49 138.08
388,684,036 450,000,000 479,335,766 123.32 106.62
798,034,331 500,000,000 § 1,332,168,876 166.93 266.43
690,967,626 | 1,000,000,000 | 1,048,597,834 i51.76 104 .86
260,954,189 350,000,000 315,653,966 120.96 90.19
290,349,466 120,000,000 159,223,965 5484 1 13259
12,458,043 55,000,000 103,729,905 832,63 159.58
258,844,223 35,000,000 32,713,900 12.64 93.47
19,047,200 20,000,000 22,780,160 119.60 113.9¢
16,388,642,406 | 16,151,000,000 § 18,062,316,665 110.21 11183
7.8325651,808 | 6,611,000,000 | 6,680,818,165 11338 134.33
3,863,5156,5659 | 4,000,000,000 | 3,995,634,8%1 103.42 93.89
939,709,189 940,000,000 939,730,038 100,00 99.97
424,836,368 425,000,000 424,403,475 92.90 99.86
2,003,766,209 | 2,000,000,000 | 1,644,491,466 82.07 82.22
755,721,335 | 1,400,000,000 | 1,404,855,231 185.90 100.35
149,729,464 150,000,000 146,941,895 9947 99.20
168,860,120 200,000,000 199,830,218 118.34 99,92
199,967,836 200,000,000 199,441,850 99.74 99.72
49,984,328 75,000,000 74,271,968 148.69 99.03
-- 150,000,600 148,897,467 - 99.93
2,376,433,016 ] 2845000000 | 2,987,237,6606 125.70 1056.00
1,627,082,480 | 1,100,000,000 | 1,783,566,622 109.62 162.14
4,372,500 - 176,301,027 | 4,032.04 -
1622,703,980 | 1,100,000,000 ) 1,607,265,595 99.05 146.12
3,899,142,995 | 3,845,000,000 | 4,594,503,161 114.89 11646
1,099,000,000 | 1,321,100,000 | 1,115,397,100 101.4% 84.43
2,900,142,095 | 2,623,900,000 § 3,479,106,061 119.96 132.69




Table C

UNDISTRIBUTED PROFIT OF 1994 AND 1995

DESCRIPTION

REALIZATION
1995

BUBGET
1996

REALIZATION
1996

PROFIT AFTER TAX

BALANCE OF UNDISTRIBUTED PROFIT AS OF 1 JANUARY

CORRECTION OF INITIAL BALANCE

TOTAL

PROFIT DISTRIBUTION

- Global Developmenl Fund

- Ssnall Business and Cooperative Development
- Dana Sejahtera Mandiri Foundation

- General Reserve

- Piospective Reseive

- Production Service

TOTAL

UNDISTRIBUTED PROFIT AS OF 31 DECEMBER

2,900,142,095

1,805,2756,369

2,623,900,000

1,673,600,000

3,479,106,061

2,900,142,095

4,705,417 464

938,600,600
54,200,600

361,225,369
20,250,060
361,000,000

4,297,500,000

876,640,000
41,840,000

418,400,000

334,720,000

6,379,248,156

1,450,000,000
86,998,000
58,000,000
580,144,095
145,000,000
580,000,000

1,805,275,369

2.,900,142,095

1,673,600,000

2,623,900,000

2,900,142,095

3,479,105,061
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Table D

REPORT ON COMPARATIVE CASH FLOW

AS CF 31 DECEMBER 1996 AND 1995

DESCRIPTION

REALIZATION
1995

REALIZATION
1996

CASH FLOW FROM OPERATION ACTIVITIES
Net Profit before tax and special post
Adjustment for
- Depreciation
- Deduction of fixed asselothers
Operational profit belore change of work capital

- Increase of business and other a/c receivable
- Decrease of reserve

- Increase of debt

Accepled cash from operation

- Payment of income tax

Net cash from operation aclivities

CASH FLOW FROM INVESTMENT ACTIVITIES
- Procurement of Fixed Asset
- Investment in Progress
- Procurement of Other Assets
Cash used for investment

Cash flow from financing activities
- Share Holders

- Giobal Development Fund

- PUK & K Fund

- Pra-Sejahiera Fund

- Production Service

Cash used for financing activities

Net increase (decrease) of cash
Cash and Bank at the beginning of period

Cash and Bank al the end ol period

3,098,142,995

2,003,768,259

4,594,503,161

1,640,105,570

143,818,696
5,002,508,094 6.378,427,421
(2,243,539,577) 1,272,830,336
96,871,497 101,971,717
1,359,518,569 494,984,434
5215.750,783 8248.213,914

{1,603,755,304)

{1,142,327,279)

3.612,004,479

7,105,886,635

(3,718,173,542)

{179,654,956)

(1,744,008,796}
(430,631,961)
(206,567,600)

(3,596,128,498)

{2,381,208,357)

- (230,000,000)
(1,333,837,345) | (2,567,686,039)
(54,200,000} (86,998,000)

- (58,000,000)
(364,099,629) (575,624,450)
(1,752.136,974) | (3,616,308,459)

(2,036,260,993)
10,265,793,110

1,206,369,789
8,229,532, 117

8,229,632 117

9,435,801,906
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