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RECORD OF DISCUSSTONS
BETWEEN THE JAPANESE IMPLEMENTATION STUDY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF INDIA
ON THE JAPANESE TECHNICAL - COOPERATION
FOR THE PROJECT FOR PREVENTION OF EMERGING DIARRHOEAL DISEASES

The Japanese lmplementation Study Team organized by the Japan International
(‘oopcranon Ageney and headed by Dr. Yoshifumi Takeda (hereinafter referced to as
"the Team"} visited India form Sth January. 1998 to [0th January, 1998 for the purpose
of working out the details of the technical cooperation programme concerning the
project for prevention of emerging diarrheal diseases in India.

During its stay in India. the Team exchanged views and had a series of discussions
with the Indian authoritics concerned with respect to desirable measures to be taken
by both Governments for the successiul implementation of the above-meationed
Project.

As a result of the discussions, the Team and the Indian authorities concerned agreed
to recommcend to their respective Governments the matters referred to in the document
attached hercto.

New Delhi,8 January, 1998

odd AN A
Dr.ng ufumi Fakeda Dr.5 K. Bhattachary
Leader Director
ImplementationStudy Team . . . s
Japananese P . National Institute of Cholera and Eiteric Diseases
Japan [nternational Cooperation Agency Calcutia
f
/I/T/\ L\,W‘-
De. Deepali \ ykherjge
Deputy Director General

. Indian Council of MedicalResearch
Witness )

f

Mrs. Rama Nurali
Joint Secretary
.\[uustr)_f (3! meFe _  Iniernational Heal
fopf- of Economic Affairs Ministey of Health and Family Wellare
New Dethi New Delhi
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ATTACHED DOCUMENT

. COOPERATION BETWEEN BOTH GOVERNMENTS

1.

The Government of India will implement the Project {or Prevention of Emerging
Diarrheal Diseases in India (hereinafter referred to as "the Project”) in
cooperation with the Government of Japan,

The project will be implemented in accordance with the Master Plan which is
attached to this document as Annex 1.

1I. MEASURES TO BY TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government
of Japan will take, al its own expense, the following measures thraugh Japan
International Corporation Agency (hereinafter referred to as "JICA™) according
to the normal proccdures under the technical cooperation scheme of the Colombo
Plan for Cooperative Economic and Social Development in Asia and the Pacific
{(hereinafter referred to as "the Colombo Plan™).

DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as
listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other
materials (hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Annex III .

The Equipment will become the property of the Government of India upon being
delivered C.1.F. to the Indian anthorities concerned at the porls and/or airports
of disembarkation.

TRAINING OF INDIAN PERSONNEL IN JAPAN
The Government of Japan will receive the Indian personnel as listed in Annex
IV connccied with the Project for the technical traiaing in Japan.

HI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF

i

INDIA

The Government of India will take necessary measures 1o ensure the self-reliant
operation of the Project during and after the period of Japanese technical
cooperation, through the full and active involvement in the Project by atl related
authorities, beneficiary groups and institutions.

‘The Government of India will ensure that the technologies and knowledge
acquired by the Indian nalionals as a result of Japanese technical coaperation
will contribute to the cconomic and social development of India.

The Goverament of India will grant, in India, privileges, exemptions and
benelits to the Japanese experts referred to in [1-1 above and their families
which are no less favorable than those accorded to experts of third countries
working in India under the Colombo Pian technicat cooperation scheme.
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(2)

(3)

()

(2)

(3

The Government of Tadia will ensure that the Equipment referred to in -2
above will be utilized effectively for the implementation of the Project in
consultation with the Japancese experts referred 1o Annex 11

The Government of fndia will take necessary measuores to ensure lhat the
knowledge and experience acquired by the Indian personnel through technical
training in Japan will be utilized cffectively in the implementation of the
Project.

In accordance with the laws and regulations in force in [ndia, the Government
of India will take necessary measures to provide the following at its own

expensc for the Project:

Services of the Endian counterpart personnel and administrative personnel as
listed in Annex V,

Land, buildings and facilities as listed in Annex VI,

Supply or replacement of machinery, cquipment, instruments, vehicles, (ools,
spare parts and any other materials necessary for the implementation of the
Project other than the Equipment provided through JICA under 11-2, above,

Mecans of transport (or the Japanese cxperts for official travel within {ndia,

Assistance to find suitably furnished accommodations for the Japanese experts
and their families.

In accordance with the laws and reguiations in foree in India, the Government
of India will take necessary measures to meet:

Expenses necessary for the transporlation within India of the Equipment
referred to in 11-2 above as well as for the installation, aperation and

maintenance thercol;

Customs duties, internal taxes and any other charges imposcd in [ndia on the
Equipment referced to in {1-2; and

Running expenses necessary for the implementation of the Projeet.

IV. ADMINISTRATION OF THE PROJECT

Director General, Indian Council of Mcdical Research as the Project Dircclor
will bear overall responsibility for the administration and implementation of the
Project.

Dircctor, National Institute of Cholera and Enteric Discases as the Project
Manager will be responsible for the managerial and technical matters of the

Project.

The Japanese Chicf Advisor will grovide neeessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the
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implementation of the Project.

The lapanese experts will give necessary techeteal guidance and advice to the

Indian counterpart personnel on technical matters pertaining to the
implementation of the Project.

IF'ar the elfective and successful implementation of lechnical cooperation for the
Project, a Joint Coordinating Commilice and Steering Committce will be
established whose functions and composilion are described in Annex VII and
Anncx VIII.

VIOINT EVALUATION

Evatuation of the Project will be conducted jointly by the two Governments
through JICA and the Indian authoritics concerncd, at the middle and during the
last six (6) months of the cooperation term in order to examine the level of
achievemenl.

VI. CLAIMS AGAINST JAPANESTE EXPERTS

The Government of India undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulling
from, occurring in the course of, or otherwise connected with the discharge of
their official functions in India except for those arising from the willful
misconduct or gross negligence of the Japancse experts.

Vil. MUTUAL CONSULTATION

There will be mutval consullation between the two governimmcnis on any major
issues arising from, or in connection with this Attached Document.

VIH. MEASURES 170 PROMOTE UNDERSTANDING OF AND SUPPQORT FOR THE

PRCJECT

For the purpose of promoting support for the Project among the people of India,
the Government of India will take appropriale measures to make the Project
widely known (o the people of India.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be five years from theFisst of February, 1998,



ANNEX .
MASTER PLAN

OVERALL GOAL
Improvement of preventive and therapeutic methods for diarrheal discascs

PROJECT PURPOSE
Technelogy will be developed and established for emerging diarrheal diseases at the
National Institute of Cholera and Linteric Discases {(NICID)

OUTPUTS OF THE PROJECT

.Effective identification of enteric pathogens is developed up to molecular level.
.Newer therapuelic approaches are developed lor emerging diarrheal diseases.
.Serumbank concerning diarrheal diseases is established.

.Drug resistance on eatcropathogenic organisms are able to be monitoring
effectively.

.Referral library for the strains and diagnostic serom of enteropathogens is
established.

6. IZtiologic monitoring of diarcheal pathogens is conducted in human and reservoir.
7. Metwork of relevant hospitals is improved.

8 Project management is well doane.

L W B e

LA

ACTIVITIES OF THLE PROJECT

1.1.To survey to obtain ctinical data of patients with diarrhea caused by emerging
pathogens

.To work for differentiation of newer pathogens (division of microbiology)
.To examine scrotype of eateric pathogens

.To analyze enteric pathogens in molecular level (DNA typing)

.To design suitable researching methods

.Te conduct the methods meationed 1.5.

.To design new therapeutic approaches of emerging diarcheal discases

.To implement new therapevtic approaches to relevant hospilals

.To collect data from patients who are treated DY new therapy

.To evaluate efficacy of new therapevtic approaches

.To collect, analyze, classify and stock the serum from the diarrheal pathogens
.To improve system for serum bank

.To improve the method of drug resistant tests

.To transfér technique of monitoring drug resistant in molecviar level

o arrange storage for strains and diagnostic serum of enteric pathogens
.To introduce filing system

.T'o select fields for epidemiological research in human and reservoir

.To design ficld research work

.To collect epidemiological data

.Te implement research work

.To collect clinical information from relevant hospitals frequently

.To introduce new methods of diagnose and therapy

.I'o organize project management committees for scieatific advisory, project
monitoring etc.)

O S S N S ST R S~ U SN



Anuex |1
LAST OF JAPANESE EXPERTS
I. Chiel Advisor

2. P’roject Coordinalor

3. Experts in the following ficlds during the whole duration of the Project.
(1) Microbiolagy

(2) Molecular biology

(3) Epidemiology

{-b) Eadoscopy

{5) Chinical Medicine

(6) Other related ficlds mutually agreed upon as necessary

— 20 —



Annex HH
LIST OF MACHINERY AND EQUIPMENT

|.Machinery and cquipment Tor
(}Microbiology/Molecular biology
{2)lipidemiology
(3)Clinical Medicine
{4)Central instrument room
{S)library
(6)Animai laboratory
(7Yinformalion management
(8)transportation and communication including vehicles and their sparc parts.

2.Machinery and cquipment in other related fields mutually agreed upon as necessary



Annex IV
LIST OF TRAINEES IN JAPAN

1. Trainces in the ficlds following during the whole duration of the Project
{DMicrobiology
{2¥Molecular biology
(3¥Clinical Mcdicine.
{($)Virology
(3)Parasitology

Z.Other related ficlds mulvally agreed upon as necessary

— 29—



Annex V
LAST OF INDIAN COUNTERPARTS AND ADMINISTRATIVE PERSONNEL

I. Project Direclor:
Rircctor General, Indian Council of Medical Research
2. Project Manager:
Dircctor, National Institute of Cholera and Enteric diseases
3. Person Responsible for project operation
Deputy Director, Division of Microbiology in NICED, nominated by Project
manager.
4, Counterpart personnel in the foliowing liclds
(1) Microbiology
(2) Lpidemiology
(3) Clinical Medicine
(4) Virology
(5) Parasitology
(6) tmmunology
(7) Pathophysiology
(8) Electronmicroscopy
(9) Other related fields mutually agreed upon as necessary
(10} Administralive persennel

S.Personnel of Indian Council of Medical Resecarch
{1} Senior Deputy Director General, Division of Epidemiology and Communicable
discases
(2} Senior Deputy Director General, Indo-Foreign Cell



Annex VI

LIST OF LAND, BUILDING, AND FACHLITIES

I. Sufficicent space for the implementation of the Project such as laboralorics and
meeting rooms necessary for technical transfer as well as space necessary for the

installation and storage of the machinery, equipment and materials provided by the
Government of Japan,

2. Offices at the National institute of Cholera and Enteric Diseases for Japanese
Project advisor and Japancse experts,

3. Facilitics such as electricily, gas, water supply, sewerage system, telephone
service and furniture nceessary for the Project activities, and

4. Other facitities mutually agreed upon as necessary.



Annex VII
FTOINT COORDINATING COMMITTEE

i. Punctions
The Joint Coordinating Committee will meet at least once a year and whenever a
necessity arises, and work:
{1} To formulate the annual wosk plan of the Project within the framework of the R/D
(2) To review the overall progress of the technical cooperation programme as well as
the achievements of the above-mentioned annual work plan
(3) To review and cxchange views on major issucs arising from or in connection with
the Project activities
(4) To strengthen inter-sectoral collaboralion among participating organizations in the
Praject

2. Composition
(1) Chairperson: Project Director

{2) Members: Tndian side

a) Project Manager as the member Sceretary

b)Y Joint Sceretary (Medical research), Ministry of Health & family Welfare

¢) Director {Inlernational Health), Ministry of Health & family Welfare

d) Deputy Dircctor General, Indo-Foreign Cell, Indian Council of Medical
Rescarch

¢) Senior Deputy Director General, Department of fpidemiology and
Communicable Disoases.

f) Nominee of Department of Economic Affairs, Ministry of Finance

(3) Members: Japanese side
a) Chief Advisor
b} Project Coordinator
c) Japauesc experls in respective fields
d) Resident Representative of JICA in [ndia
¢) Other personnel dispatched by JICA, as necessary

{4) Observers:
Officials of the Embassy of Japan in India

(5) The Joint Coordinating Commiltee can invite any related person to discuss
specific issues

(6) An appropriate number of administrative secretaries shall be allocated to the Joint
Coordinating Committee for record-keeping and other administsalive tasks.

_25__



ANNEX VI
STEERING COMMITTEE

I.'the Steering Committee will be established for the smooth implementation of the
Project. The composition of the Steering Committee will be as follows:

Indian side
(1Y Project Director
(2} Project Manager {Chaicperson of the Steering Committee)
{3} Deputy Director, Division of Microbiology
(©) Deputy Director, Division of Epidemiology
(5) Deputy Director, Divisign of Clinical Medicine
(6) Pepuly Director, Division of Virolopy

Japaucsc side

{1} Chief Advisor

(2} Project Coordinatar
(3) Resident Experts

2. The sicecing Commiltee will be responsible to establish collaborative relationship

between Ministry of Health and Family Welfare, Indian Council of Medical
Research, National Institute of Chorela and Interic Discases, and the Praoject.



MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION STUDY TEAM
AND AUTHORITIES CONCERNED OF THE GOVERNMENT
OF INDIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR PREVENTION OF EMERGING DIARRHEAL DISEASES

The Japanese Implementation Study Team organised by the Japan International
Cooperation Agency and headed by Dr. Yoshifumi Takeda (hercinafter referred to as
"Team") visited India form Sth January, 1998 to 10th January, 1998 for the purpose
of working out the details of the thechnical cooperation programme concerning the
project for prevention of emerging diarrheol diseases in India.

During its stay in India, the Team cxchanged views and had a series of discussions
with the Indian authorities concerned with respect to desirable measures to be taken
by both Governments for the successful implementation of the above-mentioned
Project.

As a result of the discussions, the Team and the Indian authorities concerned agreed

to pay attention to the issues allached hereto and perform the issues during the
cooperation term.

New Delhi, 8th January, 1998

PPN
Cﬁ//‘) Gt Vi D-L:X_
De-¥oshifomiTakeda Dr.S.K.Bhanachary

Leader Director
Japanese ImplementationStudy Team National Institute of Cholera and Enteric Diseases
Japan Intemational Cooperation agency  Calcuuia

/6 ’ZL( li,.l{.‘h‘(gj

Dr. Deepali Mu

Deputy Director Geaeral

Indian Council of MedicalResearch
Witness New Defhi

Yt [

—— E Qres

Mrs. Rama Murah rs.S(w oshy

Joint Secretary Director

Dept. of Economuc Affairs intemational Health

Ministry of Finanance Ministry of Health and Family Welfare

New Delhi



AITACHED DOCUMENT

{.CLARIFICATION OF THE COMENTS OF TiE RECORD OF BISCUSSION
The following issuc regarding ta the contents of the Record of Discussion
{hercinafter referred to as R/ID) an the Project is confirmed by both sides:

i.Regarding to the ltem §1-6-(4) of the R/D. both sides agreed on the arrangement

as follaws:

(1) Indian sidc assures to give the Japanesc Experts the priority in using vehicles
provided under the Project;

{2) Indian side will give necessary assistance in arranging the otficial travel for the

Japanese cxperts; and

(3) Japanese side will bear the expenses (or the Japancse Experts necessary to
conduct their official travel.

2. Regarding to the Item {1-3 of the R/ 1), bothsides agreed on the ports and airports indicatedis
Calcutta.

3. Onc expert for cach following fietds up to six(6) weeks in fisical year 1998;
(1) Microbiology

(2) Molecular biology

(3) Epidemiolagy

{4) Endoscopy

(5) Clinical Medicine

4. Regarding to the Annex Itk of the R/ D, equuipmentsin {isical year 1998 are listed Anoex-A.

5. Regarding to the Anenex IV. of the R/ 1D, One trainee for cach following ficld for three{3) to
ten( 10) months in fisical year 1998,
(1)}Microbiclogy
(2)Melecular biology
{3)Clinical Medicine.
($)Virology
(5)Parasitolegy



Annoxuie - A

List of Equipment required under JICA project for the

National Institute of Cholera and Enteric Diseases

No. Description of equigment Quantity Company Reference Modsl
{  Pulsed Fisld Gel Electrophoresis Syslem 1  Bio-Rad CHEF Mapper XA
System
2 Ussing Chamber Syslem 4  World USSIL and
Precislon Instr, Accessories
3 Automated DNA Sequencing System 1 ABI 3100-0220 and
Accassories
4 Protein Putification Systemn 1 Pharmacia 18-1040-00 and
Accessories
5  Ultrafiltration Unit 4 Amicon Under sellection
6  Ultra Low Temperature Deep Freezer 1 Heraeus HFC386 {-86C)
7 Speciropholomeler 1 Hitachi U-2001
8  Biological Microscope Syslem 1 Qlympus BHS-PC-A
g  Water Purification Unit 1 Milipore Under sefection
10 Bench Top Ultra Cenlrifuge 1 Hitachi Under seleclion
11 Table Top Refrigerate Cenlrifuge 3  Heraeus Biofuge 28RS
12 PCR Machine ( Perkin-Elmer 2400
13 Submarine Gel Electrophoresis System 5  Bio-Rad Under selection
14  Carbon Djoxide Incubator 1 Heraeus Under selection
1§  Microblotogical incubalor 2  Fisher Under selection
16 Ory Bath Block incubalor 5 Fisher Under selection
17  Heavy Duty Autociaves 2 Tomy $5-325, 245
18  Gomputers and the related accessories 3 IBM Under seleclion
18  Heavy duty photocopy machine 1 Maodi Xerox Local Product
20 Facsimile machine 1 Modi Xerox t ocal Product
21 Car 2 Maruli, TATA  Under selection
22 Electionic stabilizer 5 Sen & Pandit  Local Product
23  Uninterrupled power supply 1 Sen & Pandi{  Local Product

(S—'{jl_aita.c)*—w -



TENTATIVE SCEDULE OF IMPLEMENTATION
AND PROJECT DESIGN MATRIX
FOR
THE PROJECT FOR PREVENTION OF EMERGING DIARRHEAL DISEASES

The Japancse [mplementation Study Team organised by the Japan International
Cooperation Agency and headed by Dr. Yoshifumi Takeda (hercinafter referred lo as
"Team”} and the Indian authoritics concerned have jointly formutated the Tentative
Schedule of Implementalion and the Project Design Matrix for the project for
prevention of emerging diarrheol diseases in India (hereinafter referred to as
"Project”) as attached hereto.

This schedule and the matrix have been formutated in connection with the attached
document of the Record of Discussions signed between the Team and the Indign
authorities concerned for the Project, on condition that the necessary budget be
allocated for the implemention of the Project and that schedule and matrix are
subject to change within the framework of the Record of Discussions when
necessity arises in the course of implementation of the Project.

New Dethi, 8th January, 1998

br. bifomiTakeda Dr.S K. Bhatachary

Ieader

. Director
Japanese ImplementationStudy Team . . e e
Japan International Cooperation agency ?:Jt;z;:! lastitute of Cholera and Enteric Diseases
!m\. B e
Dr eepaihi\ﬁléﬁeq
Deputy Director Generat
{ndian Councit of Medical Research
Mew Delhi
Witness
M )
Mrs. Rama Murali Director
Joint éecretaxy latemnational Heal
Depe. of Eoonomic Affairs E:;ﬁsgglg Health and Family Welfare

Ministry of Finanance
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1TENTATIVE SCHEDULE OF IMPLEMENTATION

Year 1

Year 2

Year 3

Year 4

ITEMS / YEAR

1998

1999

2000

2001

L. Dispatch of' J apahese Experts
a. Chief Adovisor

b. Project Coordinator

c. Expert in the following areax

Ml ol 0 e a2 N 00 e o

ol o K a2

W e e e a2 N Ml e

S 0 Bt T N N G

e M i i M ke O N R

o s 2k i ol R e e e R

PR PR R R £ b L)

9 30 g e 20 2 e N N NC B e

2K e o e e

3 200 2o 20t JUE K N I T o

A B A 0 3

e

Microbiology ok e e o ——— |
Molecular brology ok o CELY LT LY R A PRprpoRpR ! e
.
Epidemiology o s 00 a2 2 e e o e K CUET T TS }. N ; B
Clinical rnedic'mc S e 3 e ol o 2 2 W 9 45 o e i [
Endoscop}' e o S ol o e K P Ll EEL P i W 2 o
Other Relate ared |
2 Counterpart Trainiogin Japan  |A0AASSASAAALL [RAALMASAALAL |SAAAAALLLAZL SALAAMLLANLS nnammnoprso:
2.3 specialists yearly in the ‘ ! i
following fields: l
Microbiclogy i ?
Molecularbiology i
Clinical medicine §
Yiroloy
Parasitology
Other Relate area
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3. Provision of Equipment - * - - - t
‘
4. Japanese Mission 1o India Consultation Team Technical Guidance / Evidluvation Team E
Consultation Team ! i
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ITEMS / YEAR

1908

1594

| 2000

2001

1 2002

3. Indian Side

Allocation of Counterpart Personne
a. Project Directer

b. Project Manager

¢. Counterparn personnel in the
following tields

Microbiology
Epdemiology

Clinical medicine
Virology

Parasitology

Immunology
Pathophysiclogy
Electromicroscopy
Agreed upon as necessary

Institute of Land, Buildings and
Other Facilities

Supply or Replacement of
Equipment. Machinery, Vehicles,
Instruments, Tools and any other
materials other than provided by th
Government of Japan

Provision of Running Expenses for
the Project when necessity arises
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It PROJCGT DESIGN MATRIX (PDM)

PROJECT NAME: PREVEN1XON OF EMZRGING DIARRBEAL BISEASES

PROJECTPERIOD. FROMFEB. 1978 10 JAN. 2003
PROJECT AREA: CULCUTTA, INTHA

TARGET GROULP. HABITAT IN PROJECT AREA

NABRATIVE SUMMARY

OVERALL GOAL

Irsprovement of preventive and therapustic methods for danheal
diseascs,

VERRIIABLE NDICATOR

MEANS OF VERIFICATION

T

= e e s g

ASSUMPTIONS

1 National Health Statiatics

2 Siata Hzalth Sfaliatics

3. Anmat repadts aboud tha
curtent health siuation

1. Maoraity rate
2 Moitldity rale

1.Goveinmont poticy will not ba
changad

2 New tharapeLtic metods will be
extand 1o other insttid2s

PROJECT PURPOSE

Techrdlogy will be develaped and established for emarging
diarihead diseases al the National Instute of Cholea and Entedls
Diseases (NICED)

1.Mo. of sclentfic papers

2 Mo of vacchm candudata
stalns

3 Mo. of trials on saty of

developad yacahnas

4 No. of anima! modet dals

1 ICMR annuat reports
2 NICE O annual reporis
3 Jrnals

outrurs

1 Ef'eclive Mentication el enterle palhogens Is doveloped up to
mnfeoiar kevel,

§ Mo of clinleal klals
2 No. of pllot praject
3.Mo. of investigated

1 HICED annual reporls
2 Publishod arficies
3 Hospilal recotds

+.Ma naturat disaste: happenad.

2. Govenment 1ely on new
thet 2 poulic mathod

3 Epidemic Investigatlon s
performad al patlonat leve!,

4 Constant accuiacy of stalistics.

¥ Relation between national and
s15ta government s stabla,
2.Good collaboration Is kegd with

disenses

22 To Implarrent rew therapeutic approaches o ¢alevant
hosplials

2 3.To coltect data from patients who are realed by new therapy

2.4.Fo evalifa eficacy of new therzpeutic approaches

3.4.To coliect, analyze, dassify and stock the serum from the
diarnhaal pathogens

3 2.To lyprove system for secum bark

4.1.To improve the method of drug resistant teslts

4 2 Yo fransfer iechnlgue of monftorng drug resisitant In
molecular fevel

5.1.To anrangs: storage for staling and diagnostic serum of
entaric pathogans

5 2 To Intaduca Ring systemn

§.1.79 select fields for epldemlokngical tesearch in human and
resenvoir

6 2.Yo design field jeseasch work

& 3 Yo cofiecl epldemiplogical data

5.4 To Implement research work

1.4 To eollect eiinkal Information from sefevact hosplals
frequeatly

7.2 To nredue new methods of diagnose and therapy

8.1.F0 organize profect managament comitiees for sclenlific
advisory, prelect menlicsing ele )

Cilnlcal medicina
and olhes related felds maduary agreed Upo as NECessay
2 Counterpanis ¥ahing In Japan;
2-3 courterpanis yearly during project peded
n he fields of Microblology, Molecitarbiology Clickeal
nadicing, Virchgy, Parasfatogy and other retatad figlds
muluacy agreed UpCn As Necessary

3 Equipment;
Micioblolagy, E pldemidlogy, Chnical medicine, Cenlral
Instrument room, Animat taboratody, bibvany elc,

Raciplant's sida:

1 Adminlstralor

2 Courderparis-Scientist and lecholclan b the fields of
Microblology, Epidemiclogy, Clirdcal madicine, Yirdiogy.,
Patasitalogy, Immunatogy Pathophysiclogy,
Elaciromlcroscopy and otbar related field mutuary agreed
Upon 8% NECESSAryY

3 Land Bulidings and Faclliies

4. Qperting cost

2 Nawer therapuetic approaches ate daveloped for emerging eprdenics 4 Survey data olhar Ingtdta.
diarheat diseases. 4.No. of papess pubilshed 3 More staff are assignad at
3 Serumbank concerning dianheat dseases Is estatlished $.No. of presentations NICED.
4 Qrugresistance on enteropathogenic organisms are abls to be Eho. dmﬂab_o-ra'.}va works 4 Morag sta¥ are lralned at NICED.
monltaring effeclively. among divisions \ N
5 Referel litvary for the skalns and dizgnoslic serum of 7.Mo. of charactaraized stralng
enteropathogens i eslablished 8 1':-21501‘ devaiopad dagnostic
E ticlogic monitoring of darhea! pathogens 1s eonduclad in -
b hungn and I(’SE(\:EII‘. pathey §.Ho. of newy deveroped
T Hebwork of selevant hospitals Is improved melhods .
& Projact management Is wel done. 10Mo. ot refersat sanvice
axlendaed
ACTIVIVIES INPUT
1.1.T08 survey lo oblaln clinial data of patients with diarrhea
caused by emerging pathogens Danor’s skia: 1.Buget allacalion for NICED
1.2 To work for differentiation of newer pathagens {divislon of 1, Experts; enough 16 cover all activities.
microblclogy) a. eng-term Chlef advisor BOMM 2.Vea%ad counterpartd stay at
1.3.Ta exaniine seratype of enterlc pathogens Project coordinater  EOMM Wik
1.4.To analyze ertadic pathogens b molecatar leyvel (DNA b. short-term, In the foflowlng Pelds, during tha project perdod
typing} Miceoblolagy 3.Atieast, ona new pathogan will
1.5.To design suitalile researching methods Molecularbiotogy ba found
4.6. To conduct methods mentionad 1.5. Eptdemiclogy
2.1.T0 dasign naw therapeutic approaches ef emeging dlarheal Endesoopy

1.Government do nol oppose
research work in tha project

2.8tatg government and relevant
hosplals ara corporative.

3 Residents carporate the project
















i@\



	表紙 
	中表紙 
	序文 
	写真 
	地図 
	目次 
	1. 実施協議調査団の派遣 
	1-1 調査団派遣の経緯と目的 
	1-2 調査団の構成 
	1-3 調査日程 
	1-4 主要面談者 

	2. 要約 
	3. 討議議事録の交渉経緯 
	4. 調査結果 
	4-1 実施体制 
	4-2 実施計画 
	4-3 活動計画 

	附属資料 
	① 討議議事録(R/D)および暫定実施計画(TSI) 
	ATTACHED DOCUMENT
	ANNEX
	MINUTES

	裏表紙 



