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Members for the Implementation Study team on Pediatric Infectious Disease Prevention
Project in Lao Peaple's Democratic Republic
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(Team Leader)
Dr. Isao ARIKAWA
Director General,
Bureau of International Cooperation,
International Medical Center of Japan
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(Expanded Programme on Immunization)
Dr. Chushi KURCIWA
Medical Officer,
Expert Service Division,
Bureau of International Cooperation,
Interational Medical Center of Japan
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BB —3  FEERET
(Cooperation Planning)
Koichi MORINAKA
Special Adviser,
First Medical Cooperation Division,
Medical Cooperation Departménl,

Japan International Cooperation Agency
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Mr. Thanom INSAL, Director Genetal
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Dr. Yoshikuni SATO, Medical Officer of Western Pacific Regional Office
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RECORD OF DISCUSSIONS
: BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE'S DEMOCRATIC REPUBLIC
ON JAPANESE TECHNICAL COOPERATION
FOR THE PEDIATRIC INFECTIOUS DISEASE PREVENTION PROJECT

The Japanese Implementation Study Team (hereinafter referred to as “the
Team”) organized by the Japan International Cooperation Agency and headad by Dr.
Isao Arikawa, Director General, Bureau of International Cooperation, International
Medical Center of Japan, visited the Lao People’s Democratic Republic (hereinafter
referred to as "the Lao PDR") for the purpose of working out the details of the
technical cooperation program cencerning the Pediatric Infectious Disease Prevention
Project in the Lao PDR.

During its stay in the Lao PDR, the Team exchanged the views and had a series
of discussions with the Lao authorities concerned with respect to the desirable
measures to be taken by both Governments for the successful implementation of the
above-mentioned Project.

As a result of the discussions, the Team and the Lao authorities concerned
agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.

Vientiane, June 29, 1993

1L
D ! \:‘i‘h‘::\
A o

Dz Isao Arikawa Mrs. Chanthanom MANOTHAM
Leader Director of Cabinet

Japanese Implementation Study Team Ministry of Health

japan International Cooperation Agency Lao People’s Democratic Republic
JAPAN
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ATTACHED DOCUMENT
COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of the Lao PDR will implement the Pediatric Infectious
Disease Prevention Project (hereinafter referred to as’the Project”) in
cooperation with the Government of Japan.

The Project will be implemented in accordance with the Master Plan which is
given in Annex 1.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of
Japan will take, at its own expense, the following measures through Japan
International Cooperation Agency (hereinafter referred to as "JICA”") according

to the normal procedures under the Colombo Plan Techanical Coopecation
Scheme.

DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as
listed in Annex .

PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other
materials (hereinafter referred to as "the Equipment”) necessary for the
implementation of the Project as listed in Annex [Il. The Equipment will
become the property of the Government of the Lao PDR upon delivery ClEto
the Lao authorities concerned at the ports and /or airports of disembarkation.

TRAINING OF LAO PERSONNEL IN JAPAN
The Government of Japan will receive the Lao personnel connected with the
Project for technrical training in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE LAO PDR

The Government of the Lao PDR will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through the full and active
involvement in the Project of all related authorities, beneficiary groups and
institutions.

LY 4



The Government of the Lao PDR will ensure that the technologies and
knowledge acquired by the Lao nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of the
Lao PDR.

The Government of the Lao PDR will grant in the Lao PDR privileges,
exemptions and benefits to the Japanese experts referred to in U-1 above

and their families, which are no less favourable thdn those accorded to experts
of third countries working in the Lao PDR under the Colombo Plan Technical
Cooperation Scheme.

The Government of the Lao PDR will ensure that the Equipment referred to in
II-2 above will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts ceferred to in Annex I

The Government of the Lao PDR will take necessary measures to ensure that
the knowledge and experience acquired by the Lao personnel from technical
training in Japan will be utilized effectively in the implementation of the
Project.

[n accordance with the laws and regulations in force in the Lao PDR, the
Government of the Lao PDR will take necessary measures to provide at its own

expense:

(1) Services of the Lac PDR counterpart personnel and administeative personnel
as listed in Annex IV;

{2) Land, buildings and facilities as listed in Annex V:

(3) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the implementation of

the Project other than the Equipment provided through JICA under Il -2 above;

{4) Means of transport and travel allowances for the Japanese experts for
official travel within the Lao PDR; and '

{3) Assistance to find suitably fucrnished accommodation for the jépanese
experts and their families.

In accordance with the laws and regulations in force in the Lao PDR, the
Govecament of the Lao PDR will take necessary measures to meet:

{1}Expenses necessary for the transportation within the Lao PDR of the

7?1/11\ @27 y i
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Equipment referred to in |l -2 above as well as for the installation, operation and
maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Lao
PDR on the Equipment referred to in 1l -2 above; and

(3) Running expenses necessary for the implementation of the Project.
g exp 34 P , )

ADMINISTRATION OF THE PROJECT

The Director of the Cabinet of the Ministry of Health, as the Project Director, will
bear overall responsibility for the administration and implementation of the
Project.

The General Director of Health Care Sector Cooperation with Japan will be
responsible for coordinating betiveen the Lao side and Japanese side.

The National EPI Manager of the Ministry of Health, as the Project Manager,
will be responsible for the managerial and technical matters of the Project.

The Japanese Chief Adviser will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters pertaining
to the implementation of the Project.

‘The Japanese experts will provide necessary technical guidance and advice to
the Lao counterpart personnel on technical matters pectaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions

and composition are described in Annex V.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the tivo Governments
through JICA and the Lao authorities concerned, at the middle and during the
last six months of the cooperation term in order to examine the level of
achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Lao POR undertakes to bear claims, if any arises, against

-11-
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IX.

the Japanese experts engaged in technical cooperation for the Project resulling
from, occurring in the course of, or otherwise connected with the discharge of
their official functions in the Lao PDR except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION
There will be mutual consultation bebween the two Governments on any major

issues arising from, or in connection with, this Attached Document.

MEASURES TOPROMOTE UNDERSTANDING OF AND SUPPORT TO
THE PROJECT

For the purpose of promoting support for the Project among the people of the
Lao PDR to the Project, the Government of the Lao PDR will take appropriate
measures to make the Project widely known- to the people of the Lao PDR.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Docurment will be three (3) years from October 1, 1998.

ANNEX | MASTER PLAN

ANNEX [I TIST OF JAPANESE EXPERTS

ANNEX Il LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF THE LAO COUNTERPART AND ADMINISTRATIVE

PERSONNEL

ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX V] JOINT COORDINATING COMMITTEE

>
Ty,
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ANNEX 1
MASTER PLAN

1. Qverall Goal

Under 5 morbidity and mortality from the Expanded Programme on [ramunization
(EPI) target diseases will be reduced, especially poliomyelitis will be eradicated.

2. Project Purpose

The effects of the EPI program, through improving the surveillance system of EPI
target diseases {excluding tuberculosis), will be enhanced.

3. Qutput of the Project

(1}  EPIL & Surveillance
1. Planning and Managemeat are improved.

2. Service Delivery is strengthened and maintained.
3. Training is conducted.
4. Surveillance system is improved.

(2)  Cold Chain & Logistics
1. Reliable inventory of cold chain equipment and vehicles atlocal levels is
maintained.
Training and follow-up are conducted adequately.
Stocks of vaccine and supplies are kept constantly at reasonable levels.

e M

Cold chain equipment and vehicles are provided and maintained properly.

(3)  Zone Zero Social Mobilization Strategy
1. Zone zero is mobilized nationwide.
2. Zone zero in pilot districts is mobilized.

4. Activities of the Project
(1)  EPI & Surveillance
{1)-1-1 PCM workshops are conducted.
{1)-1-2 Monthly Inter-agency Coordinating Committee (ICC) meetings & sub-
committee meetings are held.

{1)-1-3 Annual EPI review and planning meeting is held.
(1)-1-4 Annual National EPI manager’s workshop is conducted.

(f/’H/Il( ?;ﬂ_,, N
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(1)-2-1 EPl services and EPI plus are implemented at least 4 times a year.

(1)-2-2 SNIDs are conducted in about 43 % of districts and villages.

(1)-2-3 HRRI is conducted in response to detection of high risk acute flacdid
pacalysis (AFP).

{1)-3-1 SNIDs modules are revised and printed.

(1)-3-2 Training module on integrated surveillance system is developed and
printed. '

(1}-3-3 Regional Surveillance and/or EPI managers are trained on integration
and improvement of surveillance system.

(1}-4-1 National surveillance workshop is conducted.

(1}-4-2 Surveillance training on AFE neonatal tetanus (NNT), and measles
is conducted in provinces.

{1)-4-3 Measles and NNT surveillance are integrated with AFP surveillance.

(1)-4-4 Rewarding system of AFP reporting and specimen collection is

continued.
(1)-4-5 Active case _search at hospitals or communities in high risk areas is
VTV
conducted.

(1)-4-8 AFP case investigation, stool specimens, collection and follow up
examination are carried out.

(1)-4-7 Stool specimens are shipped to National [nstitute of Infectious
Disease (NI[D) in Japan.

(1)-4-8 Outoreak investigation for diphtheria and measles are conducted.

(1)-2-9 Special investigation in border areas are continuously conductad.

(1)-4-10 Information, Education and Communication (IEC) for polio eradication
and EP[ disease surveillance are developed and distributed.

(2) Cold Chain & Logistics

(2)-1-1 Country-wide equipment inventory is completed.
(2)-1-2 The inventory is updated annually.

(2)-2-1 Detailed vaccine and equipment logistics guideline is made.

(2)-2-2 EPI staff in provinces/ districts is trained.

(2)-2-3 Sufficient consultation is provided by national staff.

{2)-2-1 Supervision and monitoring visits for cold chain & logistics are
conducted by national staff at least once a year.

{2)-2-5 Stock levels of vaccine and supplies are reviesved by sub-committee
meeting monthly.

(2)-3-1 Calculation of vaccine and supplies is standardized and the estimation is
updated regularly by national staff.

(2)-3-2 Stock records are kept precisely and repocted to upper level regularly.

> o
im/m k. o
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(2)-3-3 Stocks of vaccine and supplies in provinces/ districts are roaitored by
national staff.

(2)-1-1 Sufficient cold chain equipment and vehicles are procured to the Project.
(2)-4-2 Spare parts requested from provinces/districts are provided promptly.

(3)  Zone Zero Social Mabilization Strategy

(3)-1-1 Monthly ICC meeting is held.

{3)-1-2 Orientation for Lao Women's Union and village headmen on social
mobilization is provided.

{3)-1-3 IEC for zone zero social mobilization strategy are developed and
distributed.

(3)-2-1 UNICEF pilot gistricts are reviewed for selecting pilot districts (villages).

(3)-2-2 Study tour to areas with good results of zone zero social mobilization
strategy is conducted.

(3)-2-3 Meetings with EPland Mother and Child Health (MCH) managers
at provincial and district levels are conducted.

(3)-2-4 Meetings with District Commission for Mother and Child (DCMC) are
conducted.

(3)-2-5 Pilot districts are selected.

{3)-2-6 District health staff are trained for zone zero social mobilization strategy
by provincial staff.

(3)-2-7 Lac Women's Union and village headmen are trained by provincial staf.

(3)-2-8 Monthly meeting of DCMC on zone zero social mobilization strategy is
held by local staff.

(3)-2-9 Monitoring and supecvision from provincial or central level are
conducted.

~15-
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ANNEX II
LIST OF JAPANESE EXPERTS

Long-term experts

Chief Advisor

Coordinator

Experts in the follosving fields

(a) EPland Surveillance

(b} Cold Chain and Logistics

(c) Mother and Child Health (for zone zero social mobilization strategy)
(@) Other related fields mutually agreed upon as necessary

Short-term experts in the following fields

Precject Cycle Management

Information, Education and Communication{IEC)
Stock Management

Other related fields mutually agreed upon as necessary

16~
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ANNEX I
LIST OF MACHINERY AND EQUIPMENT

Medical Equipment

Equipment for Surveillance Network

Vehicles and their spare parts

Equipment for Cold Chain and Logistics

Equipment for Mother and Child Health (for zone zero social mobilization
strategy)

Others mutually agreed upon as necessary

f}@m%ﬂ,
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ANNEX TV
LIST OF THE LAC COUNTERPART AND ADMINISTRATIVE PERSONNEL

The Director of the Cabinet of the Ministry of Health

The General Director of Health Care Sector Cooperation with Japan of the
Ministry of Health

The National EPI Manager of the Ministry of Health

Counterpart personnel in the following fields:

(1) Expanded Programme on Immunization (EPI)

(2) Surveillance of EP[ target diseases

(3) Cold Chain and Logistics

(4) Mother and Child Health for zone zero social mobilization strategy
(5) Others mutually agreed upon as necessary

Administrative personnel:

(1) Secretaries

(2) Drivers
(3) Othec supporting staff mutually agreed upon as necessary

7?/“1 fﬁlpﬁ
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ANNEX V
LIST OF LAND, BUILDINGS AND FACILITIES

Sufficient space for implementation of the Project
Offices and necessary facilities for the Japanese experts

Facilities such as electricity, gas, water, sewerage system, telephones and
furniture necessary for Project activities and operational expenses for utilities

Other facilities mutually agreed upon as necessary
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ANNEX VI
JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Cornmittee will meet at least once a year and whenever

neacessity arises, and work:

(1) To formulate the Annual Work Plan of the Project;

(2) To review the overall progress of the Project as well as the achievements of
the above-mentioned Annual Work Plan; and

(3) To review and exchange views on major issues arising from or in connection
with the Project.

2. Composition

(1)
2)

Tom 3

Chairperson: The Director of the Cabinet, the Ministry of Health

Members

Lao Side:

{1) The Vice Director of the Cabinet, the Ministry of Health

{2) The General Director of Health Sector Cooperation with Japan, the Miaistry
of Health

(3) National EPI manager, Vice Director of National Institute of Hygiene and
Epidemiology

(4)The Deputy Director of Mother and Child Health [nstitute

{3) Chief of Epidemiology Section, National Institute of Hygiene and
Epidemiology

{6) The Director of Foreign Relation Division

Japanese Side:

{1) Chief Advisor

(2) Coordinator

(3} Japanese Experts

(4} Resident Representative of JICA Lao Office

International Agencdies:
{1) WHO Representative
(2) UNICEF Representative

Note: Both sides request each organization to dispatch Representative.

Observer(s):
Othcial(s) of the Embassy of Japan

o

I
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