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1. INTRODUCTION
1.1 The National Water Master Plan

The Study on the National Water Master Plan (hereiralier referred to as “the Nationa) Watar
Master Plan™) was carried oul as one of technical ceoperatien programme of the Japan
Iniemational Cooperation Agency (hereinafier referred 10 2s "the JICA") during the period from
January 1990 and July:199” The executing agency of the said study was the Minisiry of
Water Development (now it is organized into as the Ministry of Land Reclamation, Re gional
and Water Development, hereinafier referred 10 as "the MLRRWD™). The final repont of the
Nationa) Water Master Plan was released publicly in July 1992, '

“The National Water Master Plan has elaborated two main outputs. One is Water Resources
‘Devilopment and Use Plan towards the year 2010, which presents disections ol frure wales
resourcss davelopment based on the naiional water development polic# The said plan
indicates that it is lime 10 expedite water resources development 10 a greater exiznt il the
daclased goal of the naucma] socio-economic development is 1o be auainéd The oLher is ths
Master Action Plan towards the year 2000, which deals with recommendations of vasious
actions to be underuken by the Government of Kﬂny« (hereinafter rafemed 1o as “the
Gov emment ") 1o ensure coordmanon of relevant activides for the integrated developmeni and
inanags mem which are one of Lhe essential and most important resources in Kenaya for the
improvement of people’s live and nnuonal econom:c c‘=wloumem ‘while serious water siress
~has increasingly taken place in various parts of the i country. A framework scenano of the

proposed implerzniation pronnmme 15 :JJso pretemed

The National Water Master Plan has mde d worked out very exiensive water de»elcrpmem plen

as summarizzd below :

(1) Domestic findustrial water supply

(a)  Urban waier supply .+ Implémenuton of 158 urbﬂn water s"oph
o schemss (lowns having 2 pOpuIauon mor:
. than 5 000 in year '?000)

(b) Rural water supply - e Provision o{ safe ‘and sustainable’ water
sources up 10 2000 and supply of piped waiss
up to 2010 co»cnno the whole couniry,

(2)  Sewerage development . _: Provision of adequate sewaoc d:soos*l

systems including public sswer facilitizs for
158 urban centers.
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(3) lmigation development
(a)  Major imgation schemes @ Implementaion of 18 schemes. ’
(b) Small scale irrigation

scheme : Implementation of 140 schemes scatteced
over the country,

(4) Livesicck development and wildlife conservaton

{a) Livestock water supply :° Conservdtion of surface water and provision
of vanous water resourcss,

(b) Eahancemznt of nomadic _ _ .
- pastorafism - ¢ Provision of 560 borcholes/shallow wells in
' nomadic pasturage area

{c) Wildlife watering :  Conservation of natural iater resources and
' existing facilides. '
(3) H_i'dropO\x~'erdsv.—:_]epmem 1 Consuucion of 6 hydro_oova;e_r projzcts.
© (6): River and fleed cﬁnuol works . |
(a) M:_tjo'r flood control works : Dﬁp}eménmdon of 5 flood conuol projects.

by :L-rbt.n drain nage work L o '_P.owslon of drainags f citiies for 47 major
' towns. :

() - Major nver :mprowemem o - o
“work . :  River improvement work where problems
arise. particutarly i1 urban arzas,

{d) Stabilization of Lower . : L L
" Tana River channal . Recification of meandering and bank erosion -
' ' as 2 pilot work for the long-term
improvement

' The hauonal Watet \'lasmr Plan sets forth the Actien Plan 0 b\, deployed hcncefom
;achlevemcm of the above water dc»clopment plan. The pasic principles are that 2ll th
‘development targets would be accomplished by the year 2010, mesting dawIOpmem dzmands

*in the year 2000 as an intermediale targe

n

1.2 Needs for Aftercare Study of the National Water Master Plan

“The Govemmem recognizes ﬂm the National Water Master Phn is a very useful and signtfican
for planning and unplemenmuon of not only water developmem but also reolonJ development_
In fact the National Water Master Plan contains fundamental data and :n[carmauon related 1o
waler resources development but also the latest socio- economic data and forccast such s
population, land and water resovrees, socio-economic framework, amculmral samaucm CIC

* for 21! districts with in the country.
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Since compledon of the Natonal Waer Mastar Plan., Nive years hove passed. In spite of the
Government's effon during this period, the dex'-clcpmem projects and actions proposed in the
Action Plan of the Naional Water Master Plan have beed realized linle, There have been
idantificd various constraints in implementing the proposed Action Plan and the socic-
economic conditions of the country have changed 10 a 2reat extent, resubting ia increasing more

| s1ic3s on walcr pesouices development,

~ Although the six components of the National Water Maier Plan are equally imponant each with
the ather in view of their contsibution to and rol¢ in the ratonal development. the Government
rather places emphasis on achievement of the national targﬂts'of the water supply and seweraes
development as carlier as possible. The national target of the water supply is "Provision of
‘safe and sustainable wate: supply towards the yzar 2010°, and that of the sewszrage
development is “Provision of adequate sewerage lacilities im urban centers (or people’s wall

being".

Tne Govemment is therefore keen 10 conduct an Aftercare Study of the National Water Mastsr
Plan (heremaﬂer reféried 0 as "the Swdy”) with an eve 1o verify the responsiveness of e
pr0p05°d projects and actions in both the water supply and sewerage development componzais
and select the water supply and sewerage development pro;écds eligible for furher study.

13

TERMS OF REFERENCE FOR THE STUDY

o

.1 Objective of the Study
The objectives of the Study,will be as follows :
' (l) " To verify the responsiveness of the proposéd dsvelop'ment projccr.s_and acuons

with tegard to water supply sewerage development components in th: National
Water Master Plan. ' :

(2) To review the Moaster Action Plan conceming the water supplv and sewerags
dcveIOpm.,m. . '

(3 To underta]».c transret of techno!ooy to the counterpart personnel through the
course of the Study. '
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2.2 Scope of the Study

7.2.1 Phase 1 : Data Collection and Field Investigation in Kenya

‘Fhe scope of the Study under the Phase 1 will be, but not necessarily limitzd 10, the lollowings

o)

&)

(1

Coliection of data '-nd information to exainine the forecast socio-cconomic .
parameters applied for formiulatien of the waler supply and sc“emoe syslem -
development plans in the Natonal \\ awr Muasizr Phaa.

' F:lcd reconnaissance survey of the rcpr‘_sﬂnlau\f: urban ceniers pf0p05°d for

water sx.op!y and sewerage System de»elopmenl

Przparation of inventory of the development projects and acuons, which were

- acwally- implemented and/or are in progress afizr completion of the National
“Water Master Plan ini 1992, : '

'!d*ntiﬁcau’on and analysis of the consteints for the implementation of tre

proposed water supply. and sewerage system dewelopmﬂnl projects and their
relaed actions through d:scumon with the Government authorities concemed.

Estweblishment of criteria Jor selection of the prafzrential water supply and
sewesage system development  projects through d1scu551on with the

Goveinment's authorities concemcd

2.3.2 Phase 2 : Analytical Works in Japan

“The scope of the Study under the Phase 2 will be, but not necessarily limitzd 1o, the foltowings

()

©

Verification of the rcsgonswcness of the water supply and sewerage systern

' de»clopment pro_;ccts ‘which are prcsemed in the National Waler Master Plan on

the bas sis of the rcsults ol’ the Phase l including lh:. feview of the secio- -economic

: paramelers

wsnon!moduﬁcauon of the previous water supply and sewerage systern

development projects, where n:quuf:d
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3

(4

Revicw ¢f the Masier Action Plan concerming ihe water supplv and stwerage
system developments, on the basis of the criena 10 be established under the
Phase 1.

Proposal for improvement ol institwtional building-up in order 10 ensure

sustainability of the proposed water sepply pnd sewsrage sysiem develepmeants,

Review of financial requirement and economic feasibiliy for the eligible wawer
supply and sewerage sysiem development projects,

©2.2.3 Transfer ‘of Technology

The transfer of technolegy is an integral pant of the Swidy 2nd will ke re quirad 10 be pursued to
" the Government covnmizipart personnbl throughout the Stedy. his piopes sdiwholda couplz of
seminass when major outpuls of the Srudy become av ailable, '

2.4

Reporting Requirement

The following reports will be prepared and submitied to the Goverament :

{1)

" Inéeption Repont:

The ]ncepuon Repon will presant the approach to and mﬂ:hodolooy of lhf' Study. w ork .

schedule and organization. Within one wesk after commencvmenl of the Sludv the

report will be submitied in 30 volumes

@

Progress Report

The Progress pron will be prepared surmanzing al) esu!Ls of the Dara Collectien and
Field Investigation in Kenya and criteria qgre:d upon between the: Governmsant
authorities and the Swdy Team, which will subsequeatly be dpplie'd for the Analytical
Works i 1n Jap:m Thc reporn wﬂl be submllted in 30 vo]umes Wllh.ln three (3) morillﬁ

after commenca ment of the Smdy
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(3) DraltFinal Repont

The Draft Report is a finat output of the Study and will cover the results of the Dana
Colleciion and Field Invesigation in Kenya and Analytical Works in Japan and
recommendations derived from the Study. The report will be submited in 30 volumes
within six (6) months afier commencenent of the Swdy.

(4)  Final Repont

~The report will be pr-'-pdred upon receipt of the Govemment's comment on lh Draft
Final Report and submiued in 50 \olumes within onc (1) months after renenpl ol' thu

comments.

3. SCHEDULE

The Swdy. in pnncrple. will be caried out in accordancs mLh the teniative sludv schcdule 28

presented in the aitached ﬁoure

4. ORGANIZATION AND EXPERTISE INPUT -
4.1 OrganizatiOn :

Snml:xr organization as the previous study is proposed for the Sludv The executing agsncy
withia the Govcmmem will be the MLRRWD in collaborauon with the National Wate
Conservition and P;pelme Cocporation (hemnafler referred 10 2s "the NWCPC") and thz
MLRRWD will oronmze a Slecnnﬂ Commitieé by other water- related aoancies in order 12
proceed with the Study efﬂmendy and 5rqoothly.

4.2 Expertise Inpal

For e::';écut'ing the Study, the following expertise will be required .
(1) TeamLeader .
(2)  Water Supply Planning -
'(3)  Sewerage System Planning

- (4) Sccio-economist
(5) Insdmtonal Expert
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3. UNDERTAKINGS OF THE GOVERNMENT OF KENYA

To facilitate smooth conduct of the Study. the Governmeal shall take the following necessary

Ma3Sures :
(1) 1o secure the safety of the Swudy Team |

(2) 1o permit the members of the Study Team 1w entsr, leave and sojourn in Kenya for
the duration of their assizament therein, and exerpt them {rom alien registration

requirements and consular fees |

(3) 10 exempt the Swdy Team from raxes, duties, and other chargzs on equipment,
vchicles, mnchmery ind other materials hrouom into’ Kenva for the
: ‘unpl»‘mnlauon of the Swiy ;

() 1w exempt the mémbers of the Study Team [rom income tax and other charges
‘imposed on or in connection with any emoluments or allowance paid to the
members of the Study Team for their servicas in conn;cucn with u-npl Smentalicn

; ot the Study |

(5) 10 provide necessary facilities 1o the Study “Team for remitanee as weu ag
utilization of funds mtroduc-*d o K‘.nu from Japﬂn in connzction with th
" implementation of the Study ;

(6) 1o pfO\’ldb m*dzcal services as ne\.dhd hs ctpcnses will be cha_roeable on th@'
" members of the Study Team ; :

(7)Y tosecure perimission for the Studv Team to take all data and documenls (mc.ludme
photographs) related to the Sludv out of the Kenya 10 Jap:m '

(8) o secur2 permission for entry inlo pri\ ate propcmcs and/or resmm,d areas for the
conduct of the Study ;

The Govemnment shall bear claims, if any an'ses'.igai'nél the members of the Swudy team
resulting from, occurring in the couvise bf. or otherwise c_on:nccte_d with the discharge of their

' duties in the implementation of the Swdy, except when such claims srises from’ ross
negligence or wilful misconduci on me pariof lh-’ members of the Study Team.
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The MLRRWD shall, al its own cxpense, provide the Stedy Team with the following in

cooperation with other relevant organization :
{1) - Available data and informatien related to the Study |

() Necessary number of covnierpans including a project coordinator throvghout the

Stdy period ;

(3) Svinble office space with necessary nomal office equipment and clzrical

SCIVICES |
(1) - Credentials or idzndfication cards ;

{(3) Permission to use walkic-talkic for execution of the field survays.

i
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SCOPE OF WORK
FOR
‘THE AFTERCARE STUDY
OF
THE NATIONAL WATER MASTER PLAN
IN

‘THE REPUBLIC OF KENYA

' AGREED UPON BETWEEN |
MINISTRY OF LAND RECLAMATION, REGIONAL AND WATER DEVELOPMENT
 AND :

 THE JAPAN INTERNATIONAL CCOPERATION AGENCY:

' Nairobi, May 20, 1997

Mr. 'ERASTUS:K.:.P{{WONGERA'; EBS, CGW Mr. MITSURU SUEMORI
- Pepmanent Secretary, ‘Leader of the Preparatory Study Team,
Ministry of Land Reclamation, Regional Japan International Cooperation

- and Water Development Agency (JICA)

* countersigned by

Mr. SIMEON S. LESRIMA, CBS
Permanent Secretary,
Ministry of Finance
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. INCRODUCTION

In response to the réquest of the Government of the Republic of Kenya (hereinafter referred to
as "the Government of Kenya"), the Government of Japan has decided to conduct the Aftercare Study
of the National Water Master Plan in the Republic of Kenya (hereinafter referred to as "the Study”) in

-accordance with the relevant laws and regulations in force in Japan.

The Japan {nlemational Cooperation Agency (hereinafter referred to as *JICA®), the official
agency responsible for the mp!cmcnlahonof technical cooperation prograims of the Government of
" Japan, will underiake the Study, in close cooperation with the authonties concerned of the Republic

of Kenya.

: The present document sets forth the Scope of Work with regard to the Study.

i OBJECTIVES OF THE STUDY

'l he objectives of the Study are:
1. toreview water supply and. sewerage devclopmenl in the National Water Master Planin the

: Repubhc of Kenya (hereinafter referred to as "the National Water Master Plan").
2.0 recommend institutional build-up concerning management, institution, operaticn and
maintenance, in review of water suppiy and sewerage developmentin the National Water

 Master Plan.
3. to transfer lechnotogy to the counlcrpart personncl in the course of the Study

. STUDY AREA

The Sludy shail cover the whole area of the Repubhc of Kenya.

IV. SCOPE OF THE ST UDY

Phase I: Basic Study

. Collection and review of related data and informalion
(l) natural conditions, including meteorological, hydro!oo:cal and oeolowcal data
(2) social and economic conditions
{3) healthconditions
(4) national, urban and regtonal dcvelopment p!ans
{5) laws, regulations, policiesand customary practices rctevam to water deve!opment and

management, and to sewerage development

{6) wateruse and water rights
(7) present institutions, organizations, admimslralton and lhearfuncuon relévantto water

: developmenl and management, and to sewerage development -
(8) on-going and pIanned projects relevant to water supply and sewerage

9) land use - o j
© (10) existing water supply and sewerage facilities : _ : N
(11) on-going and ptanned projects relevant to the Study

(12) water quality
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{(i3) environmenl
(144} other relevant data and infonnation

2. Field reconnaissance
{1) cxisting water supply and sewerage facilities

- (2) present conditions of operation and management concerning walcr supply and sewerage
(3} natural, social, environment and econontic conditions relevant to water supply and

sewerage

3. Analysis and examination of the present conditions
- (1) review of existing waler resources

- (2} review of water demand and supply balance

" {3) institutions, organizations, ‘administration, their function relcvanuo water development

. and management, and sewerage development

4. Review and confirmation of Macro-Framework
(1) socio-cconomic conditions such as populalmn pro_]echon GDP and economic orcmth
(2) water demand :
" (3) - water demand and supply balance
(4)  wasle watet :

[’relmunary conﬁrmauonof basic pohcy and criteria{or rev iew of lhe Natmnal Water Master
Plan .

Phase [I Rcwew of the Nauoml Water Master Plan and Recommendation of . Institutional
bunld -up .

1. Conﬁrmaiion of basic policy for review of lhe National Water Master Plan
2. Confirmationof cnlena t'or review of the Nahonal Water Mastec Plan

3 Rewew of the Nahonal Waler Master PIan
(1) review of the National Water Master Plan
(2) operation and maintenance '
(3) cost estimation
(4) fonnulationof 1nst|tul|ona1 build-up plan

4. Evaluation
(1)} social evaluation
‘(2) - technical evaluation
{3} financialevaluation
(4) ‘economicevaluation
© {5) enviromment evaluation
" 5. Formulation of implementation plan

6. Identificationof ‘pn"on"l'):? project(s}

7. Recommendation of instilutional build-up and legal framework

L
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V. STUDY SCHEDULE

‘The study will be carried ovt in accordance with the tentative schedule as attached in the

appendix
necessity

1. The schedule is tentative and subject to be modified when both parties agree upon any
that arise during the course of the Study.

VIi. REPORTS

Republic

1.

JICA shall prepare and submit the following reports in English to the Govemment of the

of Kenya,
Inception Report:

Fifty {50) copies al the commencement of the first work in Kenya. This report will contain
the schedule and methodology of the Study as well as outline of the field survey.

. Progress Report:

Fi fly (50) coples atthe end of Phase I'. This report will conlam the resul!s of the Phase I
survey and outline of the Phase Il study proo-ram '

Draft Final Report:
" Fifty (50) copies al the énd of the analytlcalwork in Japan the Govemmen! of Kenya shall
subrml its comments within one (1) monthafter the receiptof the Draft Final Repon
4. F mal Repo:t
One hundred twenty (120) copies walhm one (l) momh after the recelpt of lhc comments on
the Draft Final Repoit.

Wi. UNDERTAKINGS OF 'I‘IIE GOVERNMENT. OF KENYA

(

. To facilitate the smooth conduct of the Study, the Govcmmenl of Kenya will take lhe
following necessary measures:

1) To secure the safety of the Japanese study tc&r_u(hercinaft.ei teferred to as "the Team")

(2) 'To permil the members of the Team to enter, leave and sojourn in 'Kcnya for the duration

of their asswnmenl therein, and exempt them f rom forelgn registration requirements and
- consular fees , : :

(3 To exempt the members of the !eam from taxes duties, fees and any other charoes on

»

equipment, machmcryand other materials brought into Kenya for the conduct of the
Study
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)
&)

(6)
«{N

®)

To exempt the members of the Team from incometax and charoc< of any kind imposed
on or in connection with any emoluments or aHowances paid to the members of the
‘Team for their services in connection with the implementationof the Study

To provide necessary facilitiesto the Team for remiltance as we!l as utilization of the
funds introduced into Kenya from Japan in connection with the implemenla(mn of the

Study

To secure permission for the Team to enler into private propcmcs or rcslncled areas for
the mlplcmentahonof the Sludy

To secure pemussson for the Team'Io take all data and documents (inc{tiding
photographs and maps) related to the Study out of Kenya to Japan '

To provide medical services as needed, expenses for which will be chargeableto the
meimbers of the Team. :

. 2. The Govemment of Kenya shall bear claims, if any arises, against the members of the Team
resulling froin, occuring in the course of, or otherwise connecled with, the discharge of
their dulies in the implementationof the Study, except when such clainis arise from gross
negligence or willful misconduct on the pan of the member of the Feam. o

3. Mnmslry of Land Reclamation, Rcomma1 and Walcr [)evelopmcnl(herc:naflerrcftrred to as
' "MLRRWD") shall act as a counterpart agency o the Japanese Study Teamand also as a
coordmalmo body in relation with other govemmental and non- -governmental organizations
for the smooth 1mplementauonof the Study. MLRRWD shall, ‘atits own expense, provide |
- the Team with the followings, in cooperation with other oroamzauons concerned:

NON

(2)
&)
(4)
(5)

avallable data and infornration relatéd to the Sludy
counterpart personnel

suitable office space with necessary equipmentin Nairobi
credentials or identificationcards

an appropriate number of vehicles with drivers. -

V. UNDERTAKINGS OF JICA

For the imptementationof the Study, HCA shall take the foltowing measures:

. to d1spalch alits own expense study teams ta Kcny

2. to pursue technolog y transfer to the counterparl personnel in the course of the Stud)

. CONSULTATION

JICA and MLRRWD shall -:onsull wnh each other in rcspe-:l of any mallerthal may arise from
or in connection with the Study. . :

A
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APPENDIX-1

KENYAN SIDE

(MLRRWD)

E.K. MWONGERA
P.N. MACHIRI

N. MUTURI

D.N. STOWER

'J.R. NYAORO
T.W. KIBAKI

VY. JANI

J.M. OMWENGA
AM.K. GACHANJA
F.M. MUIRURD'

N. MUREITH}

P. OLOO

B. M MUL.WA

Kalsuyoshl KITAGAWA '

JAPANESE SIDE

- (Preparatory Study Team)
Mitsuru SUEMORI
Masayuki WATANABE
Tetsuya IKEDA
Katsuyoshi SAITO
Takashi INOUE

Giichi YOSHIDA

(JICA Kenya Office)
Yoshiharu YAMADA

.

LIST OF AFTENDANTS

Permanent Secretary

Director of Water Development

Deputy Chicf Economist

Scnior Deputy Director, Water Resources Development
Branch

Regisirar of Water Rights

- Assistant Director of Water Development, chhmcal!’fanmno o

~ Seclion
* Assistant Directorof Applled Water Rcsearch and Water

Technology

- Assistant Director of Water Quality Surveillance
- Assistant Director of Hydrogeolog y_Research Section -

Assistant Dircetor of Ground Water Development Supervision
Assistant Director of Water Development Design Section’
Assistant Director of Surface Water Pro;ect Coordination
Section

" Water Apportionment Board
: Proﬂramme Coordmator (JiCA Expert)

Team bead er

~Water Resources Manaoement

Suiface Runoff Development

- Coordinator
Water Resources Deve.lopment

Socio-Econontist

Assistant Resident Representative
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APPENDIX-2

The Function and Composition of the Steering Commiltee

1. Function

o view thal the Aftercate Study of the National Water Master Plan in the Republic of Keaya
‘(hereinafter referred to as "the Study") will cover a wide range of subjects handles by other water-
relatéd organization and agencies, Ministry of Land Reclamation, Regional and Water Development

* (hereinalter referred to as "MLRRWD") will establish a Steering Cominiltea consisting of other water-
related organizations and agencies for overall management of the Study. '

A Technical Sub-Commiltee (hereinalter referred to as “TSC") comprising the staff of
MLRRWD and the other concerned agencies will also be formed as an organization responsible for
day-to-day managementof the Study. The Study Team will maintain close liaison and contact with
TSC on all matters. The TSC will dispatch to the Study a project coordinator and appropriate number
of counterpart personnel, to assisi the Study Team in arranging for access to available date, in

deterring special problem areas and in conducting field survey and study activities.

1l .- Composition

-
.

MLRRWD N
" 2. Ministry of Locat Goveriment
-3, Ministry of (_Icl_mlime.rcé and Industry
- 4. Ministry of Energy
s Ministfj' of Planning and Nationat Development
6. Ministry OIIEni-ironmcnt and National Resources _
Y A Miﬁislry éf‘Agﬁcuuurc, Livestock Dévelopménta:id Marketing
8. National Water Conservation and Pipeline Corporation
9. Tanaand Aihi River Development Aulho’rity
'10. Lake Basin Development Authority
11. Kerio Valley Development Authority -
12. - Ministry of Tourism and Witdlife
13 Perma‘.nenl Presidential Cc’r_hiniissioh on Soil Conservation and Afforestation

' 14, National l'r_r'ig'alio‘n Board
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MINUTES OF MEETINGS

ON |
SCOPE OF WORK

FOR

THE AFTERCARESTUDY
OF

THE NATIONAL WATER MASTER PLAN
L
THE REPUBLIC OF KENYA

o | AGREED UPON BEIWEEN |
MINISTRY OF LAND RECLAMATION, REGIONAL AND WATER :jEVELOPMENr '-
_ THBJA?AN1NTE_RNAT10NALCQO_PERATION'AG'ENCY- |

Nairobi, May 20, 1997

ﬁj/W

Mr. ERASTUS K. VONGERA EBS, OGW: Mr. MITSURU SUEMORI

Permanent Sécretaty, 3  Leaderof the Prepatatory Study Team,
Minisiry of Land Reclamation, Reownal S .- Japan Int¢mational Cooperation
~ and Water De\ elopment _ L “Agency (JICA)

countersigned by

Mr. SIMEQN'S. LESRIMA, CBS
Permanent Secretary,
Ministry of Finance
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k. Introduction

In response to the request of the Government of the Republic of Kenya (hereinafter refeired to
as "the Govermnment of Kenya"), the Preparatory Study Team (hereinafter referred (o as "the Team”)
of the Japan International Cooperation Agency {hereinafter referred to as "JICA®) visited Kenya from
May It to May 22, 1997 to discuss the Scope of Work (hereinafter referred to as "S/W") for the
Adtercare Study of the National Water Master Plan in the Republic of Kenya (hereinaftes referred lo as
“the Study").

The Team carmried out field suiveys of the siudy arca and held a series of discussions with the
authorities concerned of Ministry of Larid Reclamation, Regional and Water Development (hereinafter
referred 1o as "MLRRWD") and other organizations.

" Thelist of attendantsis showi in the Appendix 1.

" The Minutes of Méeluws have been prepareci for the better understanding of S/W agreed upon
between the MLRRWD and the Team on May 20, 1997, summarizing main poinls of the discussnons
made in the course of the preparation of S/W.

© 2. Necessity of the Study

~ As the result of the evaluation of the present situations of the National Water Mastér Plan
~(including Domestic/Industrial water supply, Sewerage development, Irrigation development,
Livestock development and wildlife conservation, Hydropower development, and River and flood
-control works), the neeessﬂy to review water supply and sewerage developmenl inthe Natmnal Waler
“Master Plan is identified.

3. Studv fltle o R
Both su:les agreed that the title of the Study \\-oulcl be "the Aﬁercare Study of lhe National

‘Water Master Plan in the Repubhc of Kenya as descnbed in SIW _

4, Objectnes of the Study
Both sides agreed that objectives of the Study are as follows
(1) Urban water supply : '
_ toreview criteria, lo fomlulalelmplementatlon p!an 3nd toidentify priosity pro;ect(s) in
 the 158 urban water supply schemes, and others to be selec{ed in lhc course of the Sludy
- (2) Rural water supply : :
to review criteriafor selection of pnonly pro_iect(s)

~ (3) Sewerage development ; '
to review criteria, o l’ommlatcunp!emenlauon plan and to ldenufy pnonly pro_lccl(s) in
the 158 urban centers and others to beé selectedin the course of the Sludy

{4) Recommendationon institutional and legal framework : '
to reconunend institutional and legal framework for securing the suslamablhly for water
supply and sewerage deve!opmenl : : -

5. Criteria for Review of the National Water Master Plan - _
Both sides discussed criteriafor review of the National Water Master Plan. The following
criteriaare provisional for the Study and those will be confirmed in the course of the Study.
{1} availability of water sources '
. {2) population size and growth rate _
(3) costfor development/ operation and maintenance
“{4) " costrecovery

A
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(5) willingness and capability to pay water taniff
(6) water supply and sewerage coverage
(7) environment
(8) health conditions
(9) -waler quality
(10) institutional build-up (including human resources)
(11) water rights
(12) - industrial development
{13) others

6. Counterpart Agency
MLRRWD shall act as the counterpart aoency as desciibed in SfW

7. Coordmatwn with Olhel Ministries and Organizations
- The Team requested MLRRWD to coordinate with other’ mlmslncs and organizations
concemned such as the Ministry of Local Govemment, the Ministry of Environment and Natural
Resources lo gel maximum cooperation from these organizations as well as to avoid any duplicated °
works. The Téam also suggested to establish a steering commitiee and a technical sub-committee to
achieve the above menhonedcoordmauon MLRRWD agreed to this point and promised to set up the !
‘commiltee and invite representatives from relevant ministries and organizations for the smooth
implementationof the Study. The function and composmon of the steering committeeis shown in .
'_AppenduZ :

3. Undertakmgs of the Gmernment of Kenya

(1) It was confirmed that the MLRRWD would secure lhe full support and pamclpanon of
organizations concemed in the course of the Study. -

(2) It was confirmed that MLRRWD would assign the appropriate numbcr of counlerpart personnel
to the JICA Study Team.The number and fields of counterpart personnel will, however, be
ﬁnahzed by MLRRWD and lhe JICA Study Teamm dlscuss:ons at the commencement of the
© Study.

(3) The 'leam :equesled that MLRRWD would provnde smlable office space with necessary

' equipment in Nairobi, and sofficient numbers of vehicles with drivers for the Study. MLRRWD
aceepted lo provide suitable office space with necessary {umiture (desk, chairs, filing cabinels,
and ‘other appropriate office furniture), electricity and telephones, but MLRRWD expressed

"concern that, due to budgetary constraints, it would be difficult to provide office equipment
‘(necessary number of facsimiles and photocopy machines), telecommunicationfees and vehicles
with drivers, The Team promised to convey the request to JICA H.Q. for consideration.

9. Counterpart Training

- MLRRWD requested thal JICA conduclcounlerparttra:mno in Japan, in addition to on-the-
job- lrammg, for the purpose of the smooth transfer of technolog ydurmo the Study. The Team agreed
e to convey the requesltoJlCAHQ forcons:deratnon - -

" 10. 'I‘echnology '1\*ansfer “ r!cs]:op : ' _
MLRRWD requested that JICA hold a workshop as a palt of lhe technology lransfer in the
- course of the Study. The Team recognized the necessity and promised to convey the uqucst to JICA

. H.Q. for consideration.

.
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