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‘MINUTES OF UNDERSTANDING OF THE JOINT EVALUATION
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE AGRICULTURAL AND RURAL DEVELOPMENT PROJECT
IN VIENTIANE PROVINCE
IN' THE LAO PEOPLE’S DEMOCRATIC REPUBLIC

With abOut four months left until the termination of the cooperanon period of the
- Agricultural and Rural Developrent Pro;ect in Vxentlane Provirice * (hercinafter referred
to as “the Project”), which started on November = 1,7 1995, as stated in the Record of-
Discussions ( hereinafler referred to as “R/D), the Japanese Evaluation Team headed by
Mr. Osamu UMEKAWA visited theé Lao People’s Democratic:in order to conduct an.
overall review and evaluation of the performance of the Project and to’ confirm the
~framework of the next phase of the Project (hereinaller referred to as “the Phase Il
‘Project”). In order to achieve this, a Joint Evaluation Téam (hereinafler referred to as “the
~Team”) was formed consisting of the Japanese Evaluation Team and Lao Evaluation
Team, headed by Mr. Khamphiou VISSAPRA, representing the Lao Ministry of
Agriculture and Forestry and the Vtenhane Provincial Authorxly

The Tcam conducted intérviews with the Japanese experts and the Lao
counterparts assigned to the Project, had a series of discussions with the Lao authorities
concerned, made field surveys and exchanged views among the members of the Team.
The Team also ac!\now;edoed the captioned the Phase 11 Project will be transferred to the
Vientiane Provmcaa_l Authority.

As a result, the Team agreed to forward to their respective Government a

summary of the evaluation as well as the drafl of the framework of the Phase 1} Project,
and recommendations whlch are re[‘crred toin the document attached hereto.

Vientiane, July 10, 1997

LJ  : &ﬂ“r‘/“/é{{/,”’/’/’/
j:ﬂ [| ;ﬁ - -

N, Osamu U\JII‘KAWA e . "Mr. Khamphiou VISSAPRA
Leader - - Leader
Japanese Lvaluation Team - o ~© Laotian Evaluation Team
* Japan International Cooperanon Agency ©(n behalf of Ministerial Cabinet
Japan - “Ministry of Agriculture and
- Forestry '
The Lao People’s Democrainc '
Repubhc
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JOINT EVALUATION REPORT
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE AGRICULTURAL AND RURAL DEVITOPMENT PROJK,T
IN VIENTIANE PROVINCE |
IN THE IAQ PEOPLE'S DEMOCRATIC REPUBLIC
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(1) &EIFHREHE

PARTI EVALUATION ¢ QI'_'lll]lEROJ]lQl

1. INTRODUCTION

_ _ The GOvenmwnl’of],:{ofPDR has carried out a lot of irials io achievé a inarket orented

economy after the New Economic Mechanism (NEM) Policy. Aodcullurc'is the most
' mxponam sector in Lao PDR absorbing about 80% of papulation and occupymg about 54.3%
of GDP 1n 1995 Tn line wuh the pohcy for a market oriented economy. ‘the Gov c:mment of
Lao PDR is aiming to increase the living slandard in rural areas as one of the jmportant
policies. "As the strategy of this policy, the omemmcnt is promoting pammpatory and
sustainable aoncultural and mral development wnh cost effective aﬁncultural mfrastmc!un,

devclopmenl .

n order to realize this strategy, 1he Govemmem of Lao PDR requested * project type of
tnchmcal coopcmhon" 10 the Govemment, of Japan in February 1992, whlch aims at the
transfer of methodology of agncu]lumi and rural development to the coucemcd Lao side
through the verification of participatory agncnllum]_ and rural development in the targel

villages.

~ The Gos'em_meni of Japan agreed to cxtend the cooperation and is careying out the
© preparatory project as the first phasé for the implementation of agncultural and roral
development suited to the Lao PDR over a pen’oﬂ of two (2) years since November 1, 1995.
The objectives of the 'pirojcct are : (i) to preparc the cffective methods of project
implementation based of the study on the present situation and nceds of agriculteral and mral
develomnént,'agdcnlmral infrastructure and agricujtural production, and existing development
projccts in the Lao PIDR, (i) to select and priontize the target villages, and (i) to fornmmlate

the framework of the agricultural aud rural development project in the sccond phase.
1I. OBJECrwiis OF E\IALUA'I'ION -

To evaluate the activities and pcrformaucc of the preparatory | Ptnse (November 1995 -
Oclobcr 1997) and to formulate the Framework (dsaft) for the phasc 11 Pro;ect for contigutous

;mplementahon onwaxd . _ ‘
(bvaluanon and consultation were conducted _;omlly wnh lhc Lao Tvalmnon'leam}

R

PR i



AR 13 9

METHOD OF EVALUATION -

I0-1. Scope of Work -

The work iteins arc scheduled as follows;

(0 Exchange of opinions aud disc'lissibns

. (2) Detailed i mquuy by quesuonnmre sheets (for individual d!SCll&lOﬁS)
1 (3) Field visits '

(4) Slgnmo on the mmutes of undcmtandmo attachcd with lhe follomnb
- PartI Lvaluatmn of the P‘ro_}cvct ‘ '
- Pa_rt I Framework for the Phase II Project
- Pan II'  Cther important jssues to bc followed up
| Of mumally understood)

-1 Schedu]c of Study

The schedule of lhc evaluanon study is as a!lached in APPENDIX .

~ IH-UT Format for Evatuation Study

V.

The Team ulilized the format attached in APPENDIX I, for ef fective 1mplememauon of
the study and smooth confirmation of the study résults,

MEMBERS OF THE JOINT EVALUATION TFAM

The Japanese FQ':!IUNEOﬁT&’UH
(1) ™. Osamu UMEKAWA 't Leader .
Director, Kyushu Reanonal Land Improvement Lugmeenns- Center,
Kyusyu Regional Agricultural Adnnmslnu(m, MALEF
{2 Mr. Toshivuki KASAI : Sub-Leader & Agncu}una} and Ruml Development
Planning
Development Specialist, Institute for Inlemauonal Coopcmtlon JICA
(3) Mr. Akihiko JHARA . Coopcrahon Pianmng * : '
Senior Technical Ofﬁcer Technical Coopenuon Dmsmn _
Intenational Affairs Dep‘mment Eeonomie Affairs Bureau, MAFI*
(4) Mr. Kazuhiro WATANALBL Agricultural Infiastructure
Section Chief, Design Division, Construction Dcp'utmcm,
Agricultural Structure Improvement Bnrcau MAFF
(5) Mr. Oﬂamu OKUDA Agricultural Produdiion
- Deputy Director, Crop Production Division, Agricultural Productmn Bureay,

MAFF - u .
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© (6) Mr. Yutaka IWATANY : Technical Cooperation
© Staff, Agricultural Technical Cooperation Division,
Agricultural Development Cooperation Department, JICA

(7) Mr. Kazuyuki SBIMAZAKT : Evaluation Assistant
Consulting Engineer, Agricultural Development Department,

. Nippoh Koei Co., Ltd.

" The Lao Fvaluation Team
(1) Mr KhamplnouVISSAPRA Leader
~ Deputy Direclor General, Ministerial Cabinet, MAF
- (2) Mr. Chanthavong SENEAMATMOUN]RI
Depuly Head, Division for intcmahonal Cmperal:on & Investmcnt.
- Cabinel Office, MAEF - '
(3) Mr Khamch ATSAYAVONG: :
. Depuiy Direclor, Provmcml Aonmﬁnm: and lorestry Senf:ce Office, Vi wntxanc
_ - Province (Pf\FSO) '
(4) Mr. Khamhot CHOU\ILAMOU‘\!TRY
Project Manager, Agricultural and Rural Devel()pmcnt Pro;ect in Vientiane
Province (ARDP) MAF
(5) Mr. Khamsay SOUMOUN] "HONG :
_ Deputy Project Manager, ARDP, I’AFSO :
(6) Dr. Soulasith QUPRAVANH:
~Deputy Director, Dcpartment of International Jiconomic C‘oopcmnon
(‘omuultec for Investment and Cooperauon Prime Minister Office
(7) M. Somichith THONGPHANHUANGSY :
_ Deputy Head, Technical Dn’:sron Department of Irrigation, MAY
(8) Mr. Boumny}u\YMOU‘\}TRY
Chief of ]"pldcrmolo:,}- Scchon. Department Livestock and Fisheries, MAF
©(9) Mr. Khamxay SIPASEUTH : | -
T cchmcal Officer, Torc1gn Cmpemtmn 'md Investment Section,

: Department of Agriculture and Extension, MAF
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V. 'RESULTS OF THE EVALUATION

VL ACCOMPLISHMENTS OF THE ACTIVITIES OF THE PROJECT

1. INPUTS BY BOTH SIDES
A, JAPANESE INPUTS

(1) Dispateh of etpens
a) Long term expcn.s.

© The Japanese side has mspalched experls in accordancc w:lh the R/ and the TSL. A
total of five (5) expeits have collabpmted, including a a team leader, coordinator, and
expeits in a“gdcull.mnll and yural development planuing, agriculniral infrastructure and
agricultural production. .

'b) Short-tesm expeils |
~ In addition’ to the long-term ctperts ten (10) short-tenn experts have been
dispatched in the areas of such as project cycle management, imrigation, hydrolooncal_ _
analysis, soil, fish culture; livestock, structural design (i),‘agn'cuhura_l cconomy and
women in development, for smooth implementation of the Project. o
: (2) Accep!ancc of trainees ' ' ' _

* The Japanesc side has accepted seven (?) L;ao coumerpeut personnel, as Umnces in
Japan for technical training in the fields, of agricultural yural development planmnb,
agrcuitural extension, imigation and drainagé,'and ricb p_roduction. .

(3) Provision of machinery and equipment 7
the Japancse side has provided or some are uud_cr' processing of provision
machinery and equipment, in’clﬁding vehicles, motor-cycles, survey cquipment and =~ -
computers, valued at about 60 million Japanese Yen (JY) in order to carry out the |
Prc';jéct activities effectively, as :altaéhed in APPENDIX JH. . |

(4) Supplementation of expenditure for local costs . :
To implement the Project smoothly, the Japanese side has becu covering a pan of the
project management cost related project activities (fuel cost, etc.), topograpbical
survey, language training for counterparts and travel cxpenses, valued at nearly JY
20 million.

B. LAOINPUIS
(1) Provision of land, buildings and faajmes

The L0 side has provided land as well as bmldmos and facilities as fO"OEVb
- Project office mciudmg drawing rooni and storage space for cquipment in} ‘«{AF

- Site office ::al Phomni village, Thoulakhom Distict
et ”ixi//
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© (2) Assignment of counterparts and other persounel
The Lao side has assigned counterparts and other personnel for the administration

and management of the Project. Unt! now 14 full-time counterparts ‘and < part-tuve
counterparts, including some administrative personnel bave been assipoed, as
attached in APPENDIX IV.

(3) Allocanon of budget
" The Lao side has allocated 40 million Kip of the budgel n 1995.’96 and 30 ID!HIOH

Kipin 1996/97 and their realizations are as follows. -

(Unit : ‘000 Kip) |

" Year ' Budget  Realized Major Items of Expenditure -
_ - Allocation  Expenditures R
£ '1995/96 40,000 33,253  Renovation of office bu:ldmgs and
. : - faaclities, etc. :
1996!97_ 30,000 12,411 - Famers' trajmng Infrismmmrc

development, Livestock dev elopmen!
aud agriculture exlension activilies, etc.

(Sa}ar:cs 'md travet allowanccs for counterparts and local staff are ctchﬂed.)
2 PROJ}:CT ACI'IVI 1 ILS AND ACCOMPLISHMENTS '
‘A STUDY ON THE METHOD FOR PART ICIPATORY' AGRICUL[URAL AND

RURAL DEVELOPMENT PROJECT IN THE LAO PDR AND VIENTIANE
PROVINCIAL AU’[’HORI’ I'Y INPARTICULAR :

(1) Agricultural and Rural Development Planning .
~ The following activities have been perforned in this field :

a)

b)

Collection and review of existing data and information on;

- relevant agricultural policies of the Lao PDR GO\jenlnlcni, and

- agricultural statistics of nation-wide and Vientiane province,
Socio-economic conditions and needs assessment at five target villages by a

prpjccl cycle mali]agcm'cnl (PCM) method

“A series of PCM workshops were held by the project team atfive larget villages in
~ April and May, 1996: It took three days for one village. PCM is composed of

- analyses of participanls, problcm tree ‘and ob}echvc A workshop, altended by

. around 15 villagers at cach village, is led b}' a moderator (Lao counterpart). Based

- upon the results, a project des:gn matrix was prepared for dcsngmng a project
"+ framework. 'Another PCM workf;h()p was held at Namgnam vﬂiage in February

* 1997. The PCM is scheduled to be 1_mplemented on a time series during the Phase

Il Project. o _
Nt g
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¢) Farm houschold survey of all members of Namgnam village, first prionty of the
~ Phase I Project
Total nunber of 107 houscholds were surveyed through questionnaires and
- interviews. The items are related to family merbers' details, agricultural
production and home economy. Variety of hints on project component have boen
drawn from both the abm_fé PCM workshops and the farm household suﬁcy. The
mbdaijty of this kind of survey consists a part of baseline survéy which will be
utilized i monitoring and evaluation in series. Ho_wcvcr,' there is somewhat a
room of improvement {or further sccuracy. '
d) Farm houschold cconomy study particulardy focising on farmers' repayment
capacily in the case of ¢redit application for infrastructural development. | '
&) Studies of past and on-going foreign assistance projects in the field of agricultural
and rural developnieni in Lao PDR to examine  significant problems and
experiences for effective implementation methods apphcable for effcct:vc
impleraentation method of the Phase 1T Project. .
Particular atiention was paid fo 1mgaled agncultural developmcm connmunity
development and the credit piogram of APB. ' o
) setting of pnonly ordcr for ﬁve 5) selectcd largct ‘villages (formally called mode! '
. villages) .
) Preparation of an agricultural and ru_ral deve!opmcnt plan for the first pnonty
village by applymg a participatory planning approach
h) Preparation of a framework of realistic technical coopcrahon project
i) Relevant studies on improvement of rural living environiment
One of foresceable component of the Phase M Project is to _contributc o
improvement of rural living environment, rural road, rural water supply (including
potable water), latiine in paﬂ'icul'a_r. Only eitei)_si\'e studies ha:vc bée_n carried o
so far. It has been observed that some of five tar'get villages have already been
improved to a certain level thanks 1o some NGO's assistance activities.
Further studies to plan project activities’ are expected in the remaining period
together with peisons in the fields of agric_'ulium] infrastractural development.

(2) Aoncullm“a] Infrastructure Dev clopmcnt _ : S
(2)-1 Study of Present Situation and Needs of Small Sm]e Imgahon Dcvclopmenl and
Other Rural In!'rastmclnre Developmcm ‘ Lo
a) Activities o : : ‘
The study of topography, climate, hydrology and present conditions of emsnng
' irrigation facilities were made for promoting improved agnm!tmal mfmslrucmn,.
- The present condition of the existing village roads were investigated. And, PCM
| wmi\shops were done in order 10 identify the villagers' needs.

ot M



b) Accomplishment
Topographical map with a scale of 1/5,000 was prepared for. the pl'mnmo

Some of the exisling imigation facilitics -were constructed by the farniers
themselves, however because of insufficient construction matenals and
budgetary allocation, and Jack of construction technology these facifities are not
~ functioning well. | ' |
c) Ou!st@diﬁo matars
: T he study of climmate and hydro]oby should be made conlmuously The phnnmo
“and designing of ‘1°HCIIHIII3] infrastructure facilities for the following vlljwes
~“should bé continuously done focusing on rcducuw the costs of comstruction,
- operation and maintepance, and also on the tec,hmual level of the farmers. -
Further basic study of rural infrastructure should be done. '
(2)-2 Study of Present Sltmtlon and Needs of Water User’s Assoaahon
a) Activitiés
The cxistence of wafer users' gronp was mvestwated and the operation and
maintenance system of the existing irrigation facilitics were studied for the future
planning of operation and maintenance system’ in the lérget villages. PCM
workshops were carricd out to identify the farmers needs régarding the irrigation
faciliies. ' ' '
b) "Accomplishment
There arc no specific water uscm association in the |arocl villages, however
cooperating works for repairing village/farm roads and traditional iirigation
facilities in the village level arc existent. j‘he_se existing cooperative aclivitics
will be enhanced for the future planing of fanners’ organization,
¢) Outstanding matters o
 The establishment and organizing the water users’ group should continuously be
made for better operation and’ maintenance of the proposed facilities. It ts
important that before the beginning of constiuction, the water users' group
shiould be established and well organized and ready for the operation and
maintenance of the facilities.
(2) 3 Study of Present Situation of Existing Dcvelopmcnl Projects
a) Aclvilics . , . )
~ The study of the existing agricultural and rural dcvclopmem projects applying to
. promoting credit svstems was carried out to examine the possibility of these kind
~of approach in the Phase IT Project.

b) | Accomplishment
For applying credit system, the program of Aonculmml Promot:ou Bank (APB)

is available 1n lhc objective areas. However, because of the timited financial

R
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‘source in APB and very compllcatcd procedum etc. the farmers feel sone
dlfﬁcuily for the realization of credit, '

- ¢) OQutstanding matters
For applying credit system, 1t is important to evaluate the farmers' finaucial

capability to share the construction cost thoroughly based on the anélysis of farm

economy.
(2)4 Study of the Effective Method of Implcmenhmn
. a) Acllntm:

The study: of capablhly of cxnshno locaI contractors was nnde from the both
technical and financial or managemem view points to evaluate the poss:bmtyof
- introduction of construction system ofn contract base to the Phase I Pro;ch o
b) Accomphs}mmn '
Siuce a lot of infrastructure development pro]ects arc on going in Lao PDR in
these days, the local contractors have much chance to get such experiences.
“There exist som¢ local contractors, who have c:ipability :of const’mctj-:m: of such
level as proposed in the Phase It PI‘OJCCI .

c) 'Outstandmg matters ‘
The study of exlslmo local contraciors should be cousequenlly made to evaluale

their cxperiences, l_cchmcal capability of construction, and - fmmomncnl

capability on contract bases.

(3) Agncuitural Production _
(3)-1 Study of Present Situation and Needs oonncuItural Producuon

a) Activitics
FFarm household economy survey to all the farmers i five (5) Vl“ﬂéeb was
carned ount to grasp the present wncu]tmal condlition and PCM workc;hops were
held to clear the farmers' problems of production.

b) Accomplishment
Present conditions such as cultivation areas, yields and production scales of rice,
upland crops, homcullurc livestock and fish culture were cleared And,
problems of the farmers were cleared lhrouc-h PCM worl-\shop%

<) Outsmmhno matler o
Trial and comparauve c\pcnmen!s were tes!cd at each fa:m selected modcl
farmer’s in each u}laoc and 3t is necessary. to usc these results for training: for
village farmers and spread preduction technology to the viltages.

Efgﬁ' LW
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(3)-2  Study of Present Situation and Needs of Farmers' Organization

a)

" Activities

+ Farm houschold economy survey to all the f'mncm in the five (5) villages was

:. b)

carried out to grasp the present agricultural society and PCM workshops were
lield 1o clear the farmers’ present situation and needs.

Accomplishment
It was cleared that village commiites, youth group, women's group and etc.

were the ‘administrative org'uuzauons in cach village l]:uough the houschold

‘economy survey. in acldmon the organizations described above, rice bank group

and credit- ﬂroup are funclmmno in some villages. However, no' farmers’ .

producuon groups were found in - the objccnvc ‘villages through® PCM
workshops.

(3) -3 Study of Prcsenl Sllmuon of Agnculmral Extension
Acllvmc-s

T

b)

Extension system in the level of nat]onal provincial and dlsmck were surveyed
lo grasp the existing extension system. And, farmers' intcution was cleared
through PCM workshops.

Accomphshmcnt

- Agricultural extension activitics (o lhc famaers are limitedly acted by Salakhai

: Aﬂncultuml Extension Agency in the level of national level, PAFSO in the

c)

provmcml level and DAYSO in the Districtlevel.

Outstanding matters
The C‘(tCII‘SIOD activities to the model farmers of cach crop are 1mplem<:~mcd

mainly by district extension workers in each villages.

(3)-4- Study of Present Situation of Existing Devclopmem Projects

)

b)

c)

Activities
Study of existing participatory projecis was mmcd out as a reference for the

promotion of the Phase 1T Project.

Accompliqhment
The data of the cffects by the improved farning technology such as increasing

_cash mcomc increasing the yields and improving farm ccononty ‘are nol
‘sufficient so far Ibr the planumg or refer_rmg.

-Outstanding ll]’il[f:lb :
Itis necessary to sludy the situation of the opcrahon and m‘untenancc of existng

water userb Oroup and the guideline of the producuon tcclmolo.,y of cnslmg

- pro;ects.
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“(3)>-5 ‘Study ofthc Lffcctwc \/ieihod oflmplemcntauon

a) Achivities _
The results of various kind of studies mentioned above and the data from PCM

- workshop ‘were deeply'analyzcd and the study of the effective method of
jimplementation for the Phase Il Project were thoroughly examined
b) Accomplishineut
Based on the resmlits of fammi houschold survey and subplcmenial_ survey
" (including bench mark survéy), the existing farnming fypes are catégo_ﬁ;cd into
-~ five (5) groups by development lyp'c Concrete trial proomxﬁs for wetland rice,
: upland cwps homculmre tivestock and fi sh cu]tun, are prepared for the dcmled
action programs in the Phase 11 Project. ' )
L) Outstandmo matters : : . ;
 The planning of agricultural produchon and the dcvelopmenl level and
construction pcnod of agricultural infrastructure should be f ully coordinated for
the effective melhod of nnplemcmauon of the Phase 1 Project. '

B. SELECTION OF TARGET VIILAGE_WI' It PRIORI'I'Y ORDER -

(1) Selection of T argct Vlllages
The followma ﬁvc (5) villages were proposed to be targét villages in the Phase 11,
“pased on the criteria, examined by the Project Team and this concept were agreed al
the meeting between Consulting Team and the Lao side concered in November
1996, | | '
Target Vitlages in the PhaseJT
~ a) Namgnam village in_:’l'houlﬁkhom District
b) Vangkhi village in Hinheap Distict
¢) Phonkeo village in Phonhong District
d) N'npheny village in Thoulakhom Distict
¢) Phonho village in Phonhong District

(2} Prionty
In the meeling between ConsuiI,mO’] eam with the Lao sndc conccrned in Novcmbu

1996, Namgnam viltage was determined fo be the first priority village in the Phase
H. Then, with the exannnation b‘ylihc Joint Evajuatimi_ "Team such priority order as
- N@llgli:{nl, V:mg_khi', Phonkeo, Napheuy and Phonho has been confirmed.

C. PREPARATION OF THE FRAMEWORK OF T1 IE'PI'I’ASIE:II PROJECY
(1) Bascid on the resvlts of the studies of ”probiem‘ analysis and objective analysis
tirough - PCM method™, -and of preseat condition, nceds and the existing



(2)

(3)

)

development projects and through the discussions with Consultation Team, the
basic concept of the Phase II for agricultural and rural dcvclopmcnt in V:enu:me

Province is confinmed as summarized below.

2} The Phase H Project will verify the sustainable development in five villages as a

kind of model.
b) In order to achieve the objective, the following activities are rmmly focused oD,

- ldentification and dcvelopment of agnculmml infrastructures,
- Establishment and cnhmcemem of the syslems for operation and maintenance o(
lhc facilities, and _ '
- Bringing up of necessary burnan resources such as Lcy persons both in v:l]aoes
and local authonucs len els ‘
Among - the basic concepl menlmned above thc fo]lowmo three (3) items are
confirmed as Imain components : ;
a) To support the farmers in altaining se]fmxfﬁcwncy of slaplc food (rice) through
- such measures as the introduction of small scale irrigation systems and others.
b) To promote the access to market oriented farming through the trial introduction
of cash crops and finally to increase farm income. and
¢) To develop the rural living environmient through developing rural/social
 infrastructure and improving sanitary conditions, ¢tc.
Based on the advice by the Consultation Team in November 1996, exami'natio'ns
about proper methods for : agricultural * infrastructure  development and. its

_ development level asa model in the targel villages were made from the view points

~of sus!mmbmly and effcct of model verification (far-reaching effects and e parsion

into’ the other areas). The following points were fully examined for the project
sustainability. . _

a) Capability of technical support to the fanners by the central government and

local authorities (Province and District),
b} Possibility of improvement of the supporting system above.
c) Possibility of pérlicipalory construction, including  labor force and credit
system '

) Possibility of organizing and enhaucing fanuers’ groups

The second workshops in each village ‘were carmed out in order thal such

' puﬁc:patmy clements as farmcm sharmo cost were drawn out properly.. As for the

tevel of infrastructure dcvelopment in the furst pnonty village of Namgnam, through
the cconounc analysis (including cost and benefit analysis and mtcrml rate of retun
analysis) and detailed design, the facilities and some . activities (cons{rucuon
rraintenance, etc.) for which will be parhmpatcd by the farmers 'md the method of

pammpauon should be fully understood in planning.
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'(5): On the other hand, software fields such as agricoltural and rural development
planning and agricultural production, the following activities have brought about the
fairly good ountpults. | '

"+ a) Paticipatory planning methods together with bringing up of PCM Workshop
modérators through on-the-job training were transferred to the government staff.
b) Trial cxpcnments pmmpated by the fanners were started.

0 The possibility of bnnomg up of the farmers' production group was studacd
: (6_) In the Phase II, ] addshon 10 the rcspcchvc ﬂcuvmes n each field such as
: 1 aoncultural and niral develerment plzuuung‘ aonculmral mfrashuc(urc development
~and agricultural production, the necessity of the’ l"ollowmg activities with the
coordination of the above inentioned fields was confirued. They are actwmes for i)
unpro'» ement of living environment, ii) streng!henmg of famaers org'uuzatlon “and

i) brmomo up of human resources. _

(7) It is recognized that for implementing modaht:es to facilifate sustainable rural
development, the participation of district staff, who will be directly in charge of the
each mrgc.t village is indispcns'able in addition to respective counterparts, who will
Be in charge of technical matters in each'ﬁ'eld ‘It was alSo confirmed that the
pal‘hClp‘illOn of district staff will Venfy such 1mplemenhng modalitics, which will be
applicable to the othcr areas. : :

(8) It was confirmed that participation of women {armers and women groupsin the Phase 1

Projecl will be important elements for the activities in the fields of ;agfic'ultmél'

* production, - improvement  of ]ivi:ig ‘cnvirom'ncm. and .stréng{heui_ng of farmers

organization. Women arc deeply involved in agﬁcuilﬂm] works, agricuttural and

handicralt sale, and managing cash income, as well as parliéipalc_ in village-level
infiastructure maintenance. And, in some villages, wonien even play significant role in

decision making on credit. Itis imporiant to promote the women's participation. -

VAl CONCLUSION OF THE EVALUATION
(1} After a detailed evaluation of the project activities and acmmplmhmenls the Team
concluded that the project activities dcscnbcd in the R/D were successfuily
complcted and recommend that the "Aonculmml and Rural Developient Pro_lcct i
Vientiane Province, Ph'isc 1" would bc started unmedlately after lhc lcmunahon of
the Project. o .
(2) The Tean 1clmowled°cd lhat the Phase I Pro;cct w:}i be transfc:md 16 the Vinetiane

proviucial authonty.
{3) The sh“alecy, method and the dlaf tof the [ rmncwork are descnbed in PART [I

Ty
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(4)

The following activities should be carried out dun'ug the remaining perniod of the

Project;

~continug to preparc the foreseeable executing structure f or the xmplememauon of
the Phase I Project thrmwh further reviewing the detailed unplemenhm}n
schedule

continue the studies on rural socwly

 continue to identify the crops, which will be consequently largetr:d in the Phase If
based on the results of cxpcnmenlal trials and to examine the methodotogy for the

‘improverent of cultivation techniques :
‘continue to examine the methodoloby of the fann survey, whlch wlIJ be made in

the first year of the phase If and items of base line survey, etc.

D

-—89- -



%

(2) Tri—-ANEEBHHEIL-AT—VH
“PARTIL.... TOE DRAET OF FR AMEWORK FOR TIE PHASE I PROJECT

STRATEGY AND METHOD OF TI IE PHASE I PROJECT

1 COMPONENTS OF INTEGRATED RURAL DEVEL JOP\A’D\TI
(1) The main components of the Phase I Pro;cct arc the l’oHowmg three (3) items.

(2)

a) To support the fmncrs for sell- S'lfflC!CllC)’ of staplc food (rice) through .such'_

* measures as the introduction of small scale irrigation systems and others

' b) To promote the access to market oncntcd l'annmo through thc mtroducnon of:

1dqplcd cash crops and {inally to increase¢ farm incorae
c) To develop the rural: living cnvironment through dcvelopmo ruradfsocial

E mfmstnlcturc_ and improving Samlary conditions, etc.

Methodology and téchnology for paticipatory and sustainable agricultural and niral
development with cost effect is transferred to the governmient staff of proviucial and -
distriet offices and the fariners of the target villages. In order-to achieve the target

above, the verification of agricultural and rural development is carried out through

the following activities.

a) Improving the jne_lhodo!ogy of planning, meonitoring and cvaluation . for
agricuitwral and rural developimdnt ; o |

by Improving the agricultural infrastructure technology ; _

¢) Verifying, improving and disseminating the appropriate technology for
agricultural production;

dy Improving the rural living ¢nvironent

¢) Organizing and strengthening fanners’ groups ; and

) Conducting trainiugs on methodology of agricultural and rural development .
planning, agricultural infrastructuse, agricultural production, and improvement of

rural living environument and strengthening farmers' organizations

2. SECURING SUSlAINABH Iy

(1)

The phase Il Pro;ect aimas -at the scnﬁcanon of the mcthod aud technoloby for
agricultural and _m_m! dcveIOpmcnl, not with a precondmox_z of financing by some |
foreign assistance but finally c_mly with self-efforts by the local gove;ﬁment-and'
village level, even though somie hardship villages néed some financial assistance as

-public investmnent because of physical and/or social reasors.
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(@)

®)

4

)

Two (2) software components regarding the human resource development ‘are

needed for the Phase 11 Project, namely i) improvement of the technical supporting
system to ke fanmers by the government staff and their capabﬂity and’ ii)
enhancement of the implementation systemy of participatory projects (planning,
implementation and cvaluation) and bringing up the capability of the participants. In
this connection, the Phase IT Project aims for iuércasing capability of the staff and
famers at provincial, distriet and village level, 'rcspcc:tivcly and also aims for
increasing the commumcahou capabllzty bclwcen the pcrsonncl concemed - and

organizations concerned. B
Both the focal government staff ‘and villagers will participate in all the project r_:yi:lc

 (planning, implementation, evaluation) and activate the communication aniong the

people concerned.
Since women are fairly related to such works as aﬂncullural works, sales of '

p_roducts, maintenatce of infrastructure and management of cash income, women's
participation in all the activitics of the Phase IT Project is strongly promoted.
The cxchmoc of information wnh other agricultural and nural development projecls

) emsnno in Vientiane province and other provmces will be f; requemly made. And, if

necessary, the program of coopcrame activities with these organization will be

. examined.

3. DEMONSTRATION * VERIFICATION AS DEVELOPMENT MODEL

(1)

(2)

The Phase I Project docs not aim to verify thé agricultural and rural development

with a precondition of financial support by l’oreign assistance, but finally aims to be

A déveioj:;méhl suodel, which will be implemented through self-funding including

 credit and the effort of farmers' group.

Through all the ackivities, the Phase I1 Project will carry out accepiable devetopment
method and technology to demonstrate visibly for other villagers.

4. | MAXIMUM USE _OF LOCALRESOURCES

(1) M’tﬂucl oncmcd economic activities are still on the way to the target 1t J.ao PDI\

()

. the farmers will be fully utilized.

pmxcn]ariy in rural arcas. ‘The activities of fammers' organization for economic

purposes are very poor. Therefore, traditional village community syslcms should be

carefully exammcd and farmers’ intentions should also be reflcctcd in the prognms
of bringing up and enhancmg of the farmiers’ groups. '

For lhe pmgrams of infrastructure development such as small scale irrigalion
system, focal waterials which will be procured in the area casily and labor force by



(3) Throth the farm houschold survey, the proper production technology shoutd be

examined carefully, and improved, before introducing to farmers.

S, APPROPRIATE LEVEL OF THE IMPROVEMENT OF THE AGRICULTURAIL
INFRASTRUCTURE FACILITIES AND METHODOLOGY IFOR

IMPLEMENTATION

h:vel of the infrastructural improvement -

)

by .

dlfﬁcully

In casc of improvement in agricultiral and rural inf] raslmcturcs the 1mprovemc-n| :

‘level will be, in pnnc1ple not_ beyond the level of the public investment to be
.undcmken by the Lao Govemment and also within the fanmers’ cost-sharing |
‘ .mpacnly In case of public nweslment t6 be supported by aid proo:ams the
investment level shall be mrcflﬂly studied by its viability. In the case of the

proposed- gravity irrigation systems and rurallfam) road hmprovement for .
\Imngnam village, which will require a bit greater construction costs and harder
maintenance of the facilities by the farmers group, a pamcular criteria may be
carefully formulated, in order 1o promote sustainable agricuitural dev elopment and
also contribute to reducc on- gmno slnflmg cultivation prachccs by the villagers

‘through enhancement of effective 1mgatod farming at fow lands in line with the

Government's policy. Similar application will be due for the casc of Vankhi
village. Lven this will be the case, a parital bcanno of mvcslmcnl cost will be
borne by the bcncfm'ir)' farmers to allowable extent. .

In other villages than Namgnam, a dev elopment plan shali be prepared, taking into
account of the improv ement level which can be attained by self-effoit of the Lao
side. ‘Yowever, in case the Lao side has certain difficulty to achnc»c the targeted
level, the level shall be modificd to such level 'on the basis of carcful cconomic
evaluation of the schemes that sustainabilily and methodology can be maintained.
Nevertheless, sclf-efforts of the Lao side should be maintained 1o utmost extent.
As sustainable operation and maintenance of the facilities after their construction
will be one of the key conditions of the project, technical and investment level of
the facilities to be promoted through the project shall be such level within - that
farmers' groups will bc mpable to opcrate and maintain by lhemse]ves without
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6 Outline of the Project Activities in the Target Villages

(1)Nam Gnam Village
l)thlage Profile

People : Lao Soung.
Population ' : 768
Number of Houschold S [ 20
: Religion . Animigni and Christianity

’ Area ongrlcultltraI anl _ : ‘
ham fed Rice GSha lrrwated Rice Oha, Upland Rice GOha,
Other _uplaml hield 48ha(Pastu_rc) '

Rate of Rice Sell-sulficiency : ?'43.%
Agricultural Income . 280,300 kip / household

Money Transfer, Handicraft, Sa!aneq
1 48%

Major source of income
Rate of Agricultural Incomé in Agricultural Houschold Income

2) Development Mclhb(iology

Nam Gnam village is located at the foot of a mnunl:iin'. Although currently
a lot of peoplein the village depend on s!ash-énd-bum [arming in the mouwitain area.
the shifting cultivation arca will be expected to be reduced Ly increasing lowland
Harming production as the result of the Praject. The dévelopment methodology used

in this village could be applied to other villages in the similar circumstances in the

province,

PTargets
- fncreased p_roducl_idn of ¢ice for self consumption
- Diversilication of agriculture by promoting livestock
- Improvement of living eavironment through betterment of wells and fatrines

4)Activilieq in the Phase 1] Project
a. Agricultural and Rural Development Planmno

!\chvllms

*The I mmmﬂ cmd Socis-Economic Survey will be comluclcd in the firsl year as
* Bench-mark Survey”, ful!owed by yearly nmmlormg aclivities from the second
V(-ar At the on(l of the project, the final evalvation survey w1ll be conducted

using the same methodology used in the initial bench-mark-survey.




-+ Such project mapagement activilics as appraisal, surveying. planning,
“designing, momtonng and evqluatwn wlll bf- conducted a(loptm particijatory

app roach.

- A village development plan will be 1)repared by the villagers as part of the

above project activities.

“HHuman thourco l)ovelanment

- Methodalog 2y of the 1‘armmg and Socxo Lcononnc Sm'vey will I)e (hssommated to
the counterparts of the prowncml level frcn_n the Japanese Bxperts. Trammg will
C e éontluCé@cl for community léad_ers and district s:lelfflhf:}ugl"l the counterparts:
trained. | | .
i Mmhodo!ovy n!'parnupmory pro;oc[ m.lnavomcnt will be (hssemmalocl to llw
~countecparts from the Japanese Experts, ' :
 Methadalogy of Socio-Gender f\u.llyqt:f[‘]dnnuw will be {hcke-mmated io Hm

mumvrpm'ts from the Japanese Experts,

b, Agricultural Infrastructure Development
Actvitivs - 7
- Such aenvities ag donstruction and rehabilitation of wrigation systems fuf the.
Sup])lnnwmm‘y irrigation in rainy scason andl irn.u'roven.mm of vitlage road will be
comlm ted under the project.
- Second and tertial canals will be (‘amtmclcd by benohcmry farmm san -

condribittion basis,

» Crucial condi!ions are such as a village (!cvéldlnnem plan, 'organiza_liou of water:
user groups. prior consensus, labor contribution by the villagers. and so on.

« Construction and rehabilitation of weirs. main watt‘.r_.cmmls. and a main village
road will be carried oul by contractors duly selected among trrigation construction

enterpriges and private contractors, depending upon further studies on

wnf:lmclmn modality. : :

- Extent of partial cost bearing by thc benvﬁcmry l‘arnwrdwll.ivorﬂ: will ho cdr(‘l’u“y
taken into mnxldomhon in onler for them to undc-rlako pmpor opc-mlmn and’
niaintenance. )

. Sccondar) andl teetial canals wﬁl be cons(y uctml by beneliciary [armprc on:

contribution basis : : '



Human Resource Development
/ Methodology of the agricultural infrastructure dovolopmcm namely designing,

construction, construction, operation and management of the facilitics as well as
water management will be disseminated to the counterparts of the provincial and
district level from the Japanese Experts. Meanwhile training will be also conducted

for the members of water users groups through the counterparts trained.

¢. :Agricultural Production
Activities
(Major Aclwmoq)
-T rlai‘: to verily proper |)r0(lucnon l(‘{.hﬂlf]llf‘ on rice and paqu:ro for the aren will be
conducted, and ﬁ.e.td demonstration will {ollow for extension purpose.
(Other Activities) | | | '
- Some trials for vegb(ahlcs, fruit trees and fish culture will be carried out to

test potential development for'the area .

Human lmam_nce vavlm)mgr_g _ _
- Methodalogy af the 1 ials. demonstration dml extension of .iuuwllum! l('c‘hmque

will be disteminated to he counterparis of Iho provincial and district tevel from the

anan-:'sa l;xperts. Praining will be conducted for community teaders and district

atdT through the covaterparts trained.

d. lmprevement of Living Enviconment

Agtivities _
- Wellg will be constructed to supply potable water to villagers.

- Latrine will be improved to improve sanitary conditions.
- Technical advice will be given to schaol building construction and repair.

- The above activities will be carried out on parlicipatery basis,

Human Resource Developmem
. Molhodolo yof the :mprovmnen! of living environment will be disseminated to the

- counterparts of ll_)e. provincial and district tevel from the Japanese Experts.

Training will be conducted for community leaders and district stalf through the

~tramad counterparis

\ AL
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‘Strengthening Farmers Groups

Activilies

Vll!aoe Development Commlltee will be organized and strengthened.
- Water Users GI’OHPS will be organized and strengthened to participate in the
“constraction work of the irrigation system and to operation and maintenance of

- the system including water management.
- An Agricultural Promotion (‘roup will be organized .mll strengtheried cropwise.

* Women's group will be develeped to facilita te equal pnrtacmallop of women in

above-nientioned organizations.

“ Human Recourcc Devc]omncnt
- Methodelogy how to manage and guide Village Development Commlllov will he

“isseminated to ihv. counterparts of the provincial and district tevels from the
Jz\pancco Experts. Training will Ie also éomluc‘tecl for community I(}a.(lers and oiher
Loy farmers in respected fields through the counterparts tramc(l

- Methodology how to promote [).wtlcnpauon “of woimen and the &Uuallv marginalized
wll be dizeeminated (o the munt_er]mrts of (hc provincial and district levels lrom
the Japanese Bxperts. ' o '

s f\-‘]ethdfln}logy how to facilitate strengthening women's (‘agmbi]iiy will be disseminated

to the counterparts of the provineial and district levels fram the Japanese Experts,

“Feaining
* Teaining will be provided for the Govern_me_nt staffl concerned, co:’umuhi:ly leaders
- and other kéy farmers on agricultural and rural developmient planning including
gonder and development, ageicultural infrastructure development, dgricultural

proctuction for farmers, community leaders and the project stall.

{2} Vangkhi Village
DViltage Profile

Peaple : Lao Loum, Lao Theung

Poputation : 895

Number of lHousehold 1169 _ ' .
Religion - : Buddhism (Lao Lum), Animism (Lao 'f[‘be'un) .

Area of Agricultural Land



Rain-fed Rice  24ha; Irrigated Rice 0 ha, Upland Rice 57ha,
- Other upland field Oha
Rate of Rice Self-sulficiency  : 41, 3% ‘
Agricultural Inceme : 135,300 kip/ househald
- Major source of income ~: Salaries, Money Transfer, Trade Benefit

Rate of Agricultural Income in Agricuitural Household Income  : 19%

2 Dovclopmcnt Methudolooy
* Vangkhi village i is locate in'n mounlainous area in whtch peoplc are dependent

on slash- and-burn I‘armmv The (leveln}pment methodoloﬂy u‘:ed in this village coul(l
" be applied to v:llages in the similar circumstances in the northern areas of the

province,

3) largets
: lncrcncod prcductmn 0[ rice {for home consumption
: Diversihed agriculture by promotmg, fruits production

s Improved living environment through extansion of latrines and oleabllchmenl o[a

water supply system
AActivities in the Phase 11 Project

a.  Agricultural and Rural Development Planning

Promct cycle man wement by participatory approach. mcludmv monitoring and

" evaluation

b i\griculltirél lnfraﬂructufe Devel.opmem

Rehabilitation of weirs, canals

Farm road construction
c. Agricultural Production

Major Activities: Rice and IPruit Trees
_ Other Activities : Pasture, Vegetables, and Fish Culture
d. improvcmcnl of Living £ nwronment

Latrine, Water supply, Vl!lage roatl improvement
Orgamung and Strengthcmng Farmers Groéups
Village i)evc!opment Cominitiee, Water Users Assocml:on Agncullurql

Prornouon Group and Women's Group




f.  Training
~ Agricultural and Rural Development Planning including socio-gender

" analysig/planning. Agricultural Infrastructure Development, Agricultural

Preduction
(3)Phonkeo Village
- IYVillage Profile _

- People : Lao; Loum
Population . . B3
Nufnher of Household 93
Religion . S _Bildtihiém

Area of Agricultural Land |

© Rain:fed Rice "..r?hn,‘lrrigﬂted Rice Oba. Upland Rice Oha,
Other upland field 92ha (Past_ure) '

Rate of Ricc_Sc]f-sufﬁcién‘cy T2.6%

Agricultural Tncome’ © 1 212.300 kip/ houschold
- Major source of income 1 Trade Benefit. Sn]:zrie_.é. Money Transfer,
' Handicraft '

Rate of Agricultural Income th Agricultural Household liicome ™ £ 32%

-2 Developnient Melhodo!o'gy
The village area of Phonkeo consists of lowland nhc_l hilly areas. A weir was
built to irngate rice fields. but the capacity of the irrigation pond is not sufficient to
meel the demand of water for rice. In the project. the irrigation system will be
rehabilitated for more efficient and effective irr‘igatioﬁ. The development
methodology used in this village could be applied (o villages in similar circumétances

in the province.

NTargels
- Increased production of rice for home consumption
* Diversified agriculture by promoting fish culture

« Improved living environment through extension latrines
AActivities in the Phase 11 Project
a. Agricultural and Rural Development Planning

Project cycle manageménl by participatory approach, including monitoring and

evaluation




L. Agricultural ln[rﬂstructuidDevelopmcnt
Improvement of weir, canal construction
" Farm road coastruction
c. Agricultural Production
" Major Activities : Rice and Fish culture
Other Activities : Pasture, Vegetables, Fish Culture
d.” lmprovement of Living Environment
Latrine |
‘ o QOrganizing and Strengthening Farmers Groups
Village Developmcn( Commince,‘Water Users Association, Agricultural
Promotion Group, and ‘.Nomn.n's.(‘-rou;i -
[. Training _
Agricultural and Ruzal Devnlopment' Planning. Agricu[t'ur;ﬂ I.nfmsi{rncl.u.re

Development, Agricultural Produciion

- (MNapheuy Vi!lﬁge

DVillage Profile

Peaple -~ i Lao Loum
* Population | 824

Number of Houschold 1133

Religion - - Buddhism

Area of Agricultural Land .
Rain-fed Rice 109ha. Irrigated Rice 7.2ha, Upland Rice 6.1ha.
Other upland ﬁchl l1id4ha (P.as':turé)
Rate of Rice Self-sufficiency  70.8%
Agricaltural Income ~ © 189,300 kip / household
Major source of income : Salarieé,' Money Transfer, and Trade Beneht

Rate of Agricultural Income in Agricultural [Tousehold Income : 31%

2) Development Methoadology
The village of Napheuy consists of lowland and hilly areas. Two weirs were

- built to irrigate rice fields, but the capacity of the irrigation pond is not sufticient to
meet the demand ol waler for rice. In the project. the traditional irrigation system

will be rehabilitated for more efficient and effective irrigation. The development

D
)
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methodology used in this village could be applied to villages in similar

“conditions in the province.

Targets
+ Ingreased production of rice for home conswnption

- Diversified agriculture by promoting dry scagon vegetables

- Improved living environment through extension of latrines
fyActivities in the Phase 1 Project

'_a; A“ncultura! an(l lmral Developmem Planning
| Project cycle management by participatory ':ppm.ach including monitoring nm!
(‘lelia{[UI}
b, Agricultural Infrastricture l)eve?opménl
' Rchﬁabilimtion of reservoir. Construction of canals
" Farm road construction ' .
€. Agricultural Production
Major Activities : Rice and Dry season vegetables
Other Activities : pasture, Vegetables. and Fish Culture
d. tuprovement of Living Environment
Latrine
e, Organizing and ‘)laon"[lmnm-r Farmers (‘u'oupsz.
Village developmen( Committee. Water Users .s\ssocintiod and Agricultural
Promotion Group. Women's Group o
r Trmning
Agricultural and Rural Dwolopmonl Planning. Affnt‘u!lural Infraﬂtructuro

Development, Agricultural Production

(5)Phonho Village

1)Village Profile

People . Lao Loum
Population 1334
Number of Household 58
Religion ' : . Buddhism

‘Arca of Aﬂncultuml Land _
Rain-fed Rice 69Na. Irrigated Rice Oha. Upland Rice Oha,
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Other upland field ~ 119ha (Pasture)
" Rate of Rice Self-sulliciency : 118%
Agricultural fncomc :'498.‘2(50 kip / houschold
: Salaries, Casual Work in Agficulture, Trade
Benefit

Rate of Agricultural Income in Agricultural Houschold Income  : 47%

Major source of income

2) Deve[opment Mothotlology

Phonho wllage is located in the midst of iowlnml Allhough people in the village

“aré mamly enoaamo in rice culture, all of the paddy fields are rain-fed. Due o

lack of surface water, pumping :rngauon from Lubewoll(s) for vevetah]es in both

wet and (lry season is planned. The developmenl methodology used in this village-

could be applied to other villages in the similar circumstances in the province.

3) Targets
- Increased production of rice for home congsumption

- Diversified agriculture by promoting rainy season vegetables

- lmproved living environment through extension of latrines

4)Activities in the Phase 11 Project -

d. -

“Agricultural and Rural Development Planning

Project cycle management by participatery approach. including mouitoring and
evaluation _

Agricultural Infrastructure Dcvé[apmcnl

Tubewell puamp |rr1f'at10n

FFarm road construclion
" Agricultural Production
Major Activities: Rice, Rainy season vegetables, and Figh cuiture
Other Activities : Pasture: Fruit Trees

Improvement of Living Environment

Latrine, Vill'age Road:

QOrganizing and Strcnglhening Farmers Groups

' Village Development Committee, Water Users Association and Agricultural

© Promotion Group, Women's Group
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f. “Traming
Agriculwiraband Rural Development Planning, Agricultural Infrastructure

Devetopment. Agricultural Production
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II. FRAMEWORK FOR THE PHASE Il PROJECT
L. COOPERATION BEI'WEEN BOTH GOVERNMENTS

(1) The Government of the Lao People’s Democratic Republic will mxp!c:nent the
Agncu]tural and Rural Development Projedt in ‘Vientianc Province, Phase I
(herunaf ter refesred to as ‘ihc Phase I Project ’) in cooperation with the Govemment

of Japan. ‘
(2) The Phasc i Proy:cl wﬂl be :mplememed in accordanw mlh the Master Plan Wh‘lCh 18

*cuvcnm ANNEX 1. .
2, I\'iEA'SURE_S-TO BE TAKEN BY THE GOVERNMENT OFJAPAN -

In accordaricé with the laws and regulations in force in Japan, the Government of
- Japan will take, at its own expense, the following measures through JICA according to
. the normal procedures under the Colombo Pian Technical Cooperation Scheme.

(1) DISPATCH OF JAPANLSE EXPERTS
_ The Govermnent of J ap:m will provnde the services of (he Japancsc experis as listed

ANNEX .
(2) PROVISION OF MACHINERY AND EQUIPMENT

The Govenument of Japan will prov:dc such machinery, equipment and’ other
materials (hereinafter referred ‘to as ‘the Equipment”) necessary for the
implementation of the Phase IT Project as listed in ANNEX I The equiprent will
becomne lhe property of the Government of the Lao People’s Democratic Republic

. upon t bemo delivered C.LF 10 the Lao authorities concerned at the poit (s) andfor
airpoit (s) of djsemb'zrkaimn

© (3) TRAINING OF LAO PERSONNEL IN JAPAN

The Government of Japan will receive the ]ao personnel connected with the Phase 11

Project for technical training in Japan.
3. sPECiAL MEA‘SURES TOBE TAKEN BY ‘I‘HE GOVERNMENT OFJAPAN
To ensure the smooth 1mplcmcntanon of the Phase If Pm_;cct the Govermment of

hpau will take, in accordance with the Jaws and reoulahons in force in Japan, spccml

“measures through JICA for the purpose of supplementing a portion of the Iocal cost
expenditures necessary for the execution of the agriculture infrastructure developent
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4,  MEASURESTO BE TAKLN BY THE GOVFRNMENT OF THELAOPEOPLE'S -
DE\AOCRA'I"[C REPUBHC

(1) 'l'hc ‘Govemment of the Lao Pmplé’s Democratic Republic will take necessay
“measures to ensure self-reliant operation of the Phase Ji Project will be sustained
during and after the period of Japanese technical cooperation, through full and active
invelvententin the Phase I Project by alf related autborities, béneﬁcia:y groups and
insfitutions. : :

;(2) The Govemment of lhe lao Pcople's Dcmocrahc Repubhc will ensure that the
tCCh]lOlO“l&b and I\nowledgc acquired by the Lao nationals as a resull of Japancsc
technical coopcrauou w:ll contnibute to economic and somal dcvc]opment of the Lao
People’s Democratic Repubhc \

(3) The Government of the L.ao People’s Democratic Republic will geant, in the Lao
People’s Democratic Republic priviteges, exemptions and bencfits to the Japanese
experts referred to ili'?: (1) above and iheir’ families no-less favorable than those :

" accorded 1o experts of third countries working in the Lao People’s Democmt:c
Republic under the Colombo Plan Technical Cooperation Schewe.

() The Governmeni of the ILao Pcople s Democratic Republic will ensum tb‘li the
Equipment refer red to in 2.(2) above will ‘be¢ utitized effectiv ely for the
lmplcmentm]on of the Phase II Project in consultation wath lhe Japanese experts -
refeired to in ANNLh Inm. _ '

{5) The Government of the Lao People’s Democratic Reﬁublic will take necessaiy
- measures to ensure that the knowledoc and expencnce acquired by the Lao personnel
from technical training in Japan will be usilized eﬂechvcly in the lmplcmemauon of
“the Phase II Project. : . :

(6) In accordance with the laws aud regulations it force in lhe l,;so People's Democratic |
Republic, the Government of the Lao People’s Democratic Republic will take
necessary measures to provide at its own expense : .

a) Services of the Lao counterpart personne} and administrative aslisted in ANNEX
Iv: . S
b) Land, buildings and facilities as listed in ANNEX V;
¢) Supply or replacemcm of- machmery, cqu:pmem instruments; vehicles, tools,
spare parts and any othér materials necessary for the impleientation of the Phase
13 Project other than the Equipment pmwded through JICA under 2.42) above;
- d) Means of transport and travel allowances for the Japanese experts for official
o travel within the Lao People’s Democratic chubh(" and
: - ©) Assistance to find smtabiy furnished accommodations for the Japanese cxpcrts

e

and their families,

ot



(7) Inaccordance with the laws and regnlations in force in the Lao Pcople’s Democratic
Republic, the Government of the Lao Pcople’s Democratic Republic will take
necessary nicasures (o meet:

a) Expenses necessary for transporation within the Lao Pcoples Democratic
- Republic of the Equipment referred to in 2(2) above as well as for the
 jnstallation, operation and maintenance theroof;
*b) ' Customs duties, internal taxes and any other charges )mposed in thelao Pcoplc s
Democratic Republic on the Lqmpment referred to in” 2.(2) above; and
¢) Running expenses necessary for the implemientation of the Phase I Project

5. ADMINISTRATION OF THE PHASEH PROJECT

(1) The Joint Steering Committee headed by the Vice Governor of the Vientiane Provincc
will bear the authonty and overali responsab:hty for the’ nnplementahon of the Phase
I Project. - |
(2) The PI‘OJECI Director to be 'xpp-om!ed by MAF and the Vientiane Province, will be
responsible for the admmlslranon managemens and technical malters of the Phase II
Project. ' ‘
" (3) The Japanese ‘Team Leader wﬂl pronde necessary recommendations to' the Vice
* Govermnor and the Head ‘of Cabinet of MAF, and advice and suggestions to the
© Project Director on any matlers perfaining to the implementatioin of the Phase I
_ - Project.-
(4) The Japanese experts wﬂj provide pecessary technical gilidancé and advice to the Lao
: counterpait persomnel on technical matters pertaining to the implementation of the
Phase 11 Pfoject
(5) For the effective and successful implementation of lechmical coo;}emtmn for the Phase
I Project, the Joint Steering Comimiltee will be- established whose function and

composition are described in ANNEX V1.
6. JOINT EVALUATION
Evaluation of the P}usc IT Project will be conducted jointly by the two Govemunents

llm)ugh JICA and the .20 aﬁlho:_ilieé concerned, at the middie and during the last six (6)
- “months of the cooperation term in order to examine the Jevel of achieverient.
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- 7. CLAIMS AGAINST JAPANESE EXPERTS

The Governinent of the Lao People’s Democratic Republic undertakes to bear claims,
~-if any arises, against the Japanese experts engaged in technical cooperation for the Phase
I1 Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Lao People’s Democratic Republic except for |

those arising from the willful misconduct or gross negligence of the Japanese experts.

8. MUTUAL CONSLH:PATION -

There will be mutual consullahon bctween thc two Govermnments on any H]B_]OI issucs

armnc- from or in conmection walh lJns Allachcd Documment.

9. MLASURJ § TO PROMOTE U‘\IDFRS] AND]NG OF AND SUPPORT I’OR THE
PITASE Il PROJECT :

For thc:puxposc'of promoting support for the Phase I Projeét among the 'pe_oplé of

Laos, the Government of the Lao People’s Demiocratic Republic will take appropriate
Meastres 1o makt the Phase I Pr OJect widely l-mown to the pcop!e of Laos. :

10. .TERM OF COOPERATION

The duration of technical coopenhon for the Phase I Project vuder this Allached
Docoment will be for five (5) years from the st of \Iovembcr 1997. '
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(3) V==X 3@5@:15&5}; > COREIR

PARTIIL.. QIHLRJMLQRJIA\II ISSUES FOR IMPLEME NTAIIQN QF.
THE J’HASEJU?R JECT

1. IMPLEMENTATION STRUCTURE
: (1) The unplcmcmabon stmclurc for the Phase II Pm_]ccl is as per auached in ANNEX X,

. 2) Head of Munslena] Cabmct will bear coordiriation betwecn MAF and \’wnuane
' provmmal authonty, and coordmauan among the dcpaﬂmems of. MAF as. well as
among MAF, Ministry of I omgn Adfairs, CIC of ane Minister Office, Mmlstry of

Finance and other Ministries.
2. RELATIONSHIP WITH A J_ICA PROJ_ECT IN THE FIELD OF FORESTRY

(I) "Forest Conservation and Afforestation Project” (iject— I‘ypc Technical Cooperation)
and "Watershed Managentent Study Project” (Development Study) are 1mp!cmen!r>d in

_ _lhc northern part of Vlcnu'ane Province under the technical cooperation scheme of

- HICA. One target village of the Phase IT Pm_;cct v mok}u village) is mcidentally same

in these two projects above mentioned, and the executing agency is also the same.

- (2) Each project will be to exchange and share information and to coordinate each
activities, avoiding duplication and confusion among the bcncﬁcnnes and exccuting
agencies, as well as, in order to implement the activ itics of both projects at the village

efficiently and effectively.

(3) In particular, in cach stage of PDM in the Phase IT Project and FOCAP for V angkhi
village, it should be noted at related activitics and information of each other project,
~ and examination about the use of common survey format for fanning and socio-
. economic survey be required. '
.3, P'o'ssm}ln‘y OF THE TECT J_NtCAL EXCHANGE WIIH THAILAND
In some ﬁelds of the activitics of the Phase 1 Pm;ccl for 1gricu!tural production,
lhcrc are some useful information and technologies in the noith-east area of Thailand

‘where is similar to Laocs. The Phase 3T Project is suggested to apply those uscful
resources available in Thailand for the technical cooperation scheme of JICA, such as
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trajning courses in third country and dispatch of the 1bird country expert to the Phase I1

- Project.
4. POSSIBILITY OF UTILIZATION OF THE COUNTERPART FUND OFKR 2
The 1ao side 18 recommended to wilizé the countespart fund of KR 2 in order to

assuse of appropriating the local budget necessary for the $mooth i.uiplémenta{ién of
 the Phase If Project. ' o
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ANNEX I : MASTER PLAN

1. Project Name

Agricultural and Rural Development Project in Vientiane Province, Phase
{1, in the Lao People’s Democratic Republic

‘Overall Goal
Agricultural and rural development is promoted in Vientiane Province.

jP:rojc(::t Purpose

. Methodology and technology for parhclpatony and sustmnablc aoncuitural _

and rural dcvelopment 1S eqtabllshcd in five (5) v:llaocs in Vientianc

Provmcc

| Output Of_ the Projéct

- (1} Methodology of p}anliilig, implementation . and evaluation on

agricultural and rural development project is improved.
(2) Appropriate technology for improvement of agricultural
infrastructure is established.

(3) Regionally appropriate technology for agricultural production of rice

and other crops, livestock, and fish culture is established.
(4) Rural living environment is improved.-

(5) Methodology of organizing and managi'ng farmers’ groups is

slrengthcn_cd.
(6) Technical capabilities of farmers, village leaders, and government's
- staff concerned are improved.

-5 Acti_vitics of the Project -

(l) Improvmﬂ thc mcthodolo gy of planning for agricultural and rural
development - : |
(D) (‘onductmg|dcntlf1ca{10n sludy planning, designing, momtorlng
and evaluation based on participatory approach

108 : (%
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(1-2) Preparing the land use plan, farming manageiment plan, and
agnculture and rural infrastructure development plan.

(2) Improving the agricultural infrastructure technology

(2-1) Improving detail design technolegy
(2-2) - Improving construction technolog gy _
(2’3')1_; Improving operation and mamlcnanc¢ technology

(3) V'eh'fyino improving o and dlssunmatllw the approprnte tcchnology
_ for agricultural production | :
(3-1)  Testing the improved technique for wr:cultural pxoducllon
(3-2)  Demonstrating and disseminating the improved technique for
“agricultural production - o ‘

() Improving'the rural living environment

(4-1) Improving sanitary conditions (water qupplv and toilets)
(4-2)  Improving maintenance capability of wllaoe roads
(4-3) Improving school building o

(5) Organizing and strengthening farmers' groups :
(5-1)  Organizing and strengthening the village development
committees L '
(5-1) Organizing and strengthening water user's groups _
(5-1) Organizing and strengthening agricultural promotion groups
(5-1)  Organizing and strengthening women's groups

(6) Conducting trainings on methodology of agricultural and rural
development planning, agricultural mfraslruclure, aoncultura}
production and improvenent of rural living cnmronmcnt and
slrcnothcnmﬂ farmers’ or gan}?atxons ' '

o= oot



6. Japanese T(’:chnical Cooperation

The Govcmmcnt of Jap'm will assist the Government of the Lac P.D.R.in
| carrying out the activities described in the section 5 above for obtaining
the ottpuls: whl(_:h are described in 4. above.

7. Implementation Structure of the Phase 11 Project

(1) Executing Ageacics
a) Cabinet Office, MAF .
b Amcu]turc and Forestry Service Ofﬁce Vlcntlanc Provmcc B

‘ (2) Project Offlce . : _
Project office in Rural Development Ccnter (Provisional name) in

Pakchcng Thoulakhom Distncl Vientianc Province

3 argct Villages of the Phasc IT Project
-~ Namgnam wlla% in Thoulakhom District
Vangkhi village in Hinheub District
Phonkeo village in Phonhong District
Napheuy village in Thoulakhom District
Phonho village in Phonhong District

=111 -



CANNEX I @ LIST OF JAPANESE EXPERTS

1. Long-Term Experts
(1) Team leader
- (2) Coordinator
(3) Agnicultural and Rural Development Planmno
(4) Agneultural Infrastructure
(5) Agncul(ural Production -

2 Shorf. Term Fxpcrts :
Short-Tenm Experts will l}o despatched when nccess:ly arises
for the smocoth implementation of the Phasc I PrOJcct
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CANNEX I ;. LIST OF MACHINERY AND EQUIPMENT

‘The qupmcnt nccessary for the activities descnbcd abovc in AN NEX [
for technical transfer will be provided by Japan.

1. The Equipment necessary for agriculturat and rural development

: planmng
2. The Lqmpmcnt necessary for agncultural inf rastmclure dcvelopment

3. The Equxpmcnt necessary for agricu Hural productlon
4.The Equipm‘cnl-ﬂccbs’sary for rural livinp environment im;Sro’vcmeht _
5. The Eqmpmenl necessary for farmers oroups slrcngthcmng

6 The Eqmpmcnl necessaly for lramm0 |

7
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~ANNEX IV : LIST OF LAOTIAN COUNTPRPARI AND OTHER
' PERSONNEL

l Pro;cct Director
Note': Project Director’ will be appointed by MAF and Vientiane
Province, and he will be residing at the Rural Development
Center (provisional name) in Thoulakhom Phonhcmo
: =D13tnct Vientiane Province. .

2. Fu!i timc Countcrpalt Personncl i each ﬁcld shown below (al least
i {wo (2) personnels in each ﬁeld) .

| Agricultural and Rural Dcvclopmcnt Plannmg

- Agricultural Infrastructure

- Agricultural Production

Rural Living Environmental Improvcmcm' '

- Farmers’ Orgamzatlon Strengthening and Iralmng

- (including L WID)

1

3. Counterpart Personnel in District Level
4. Counterpart Personnel for the Japanese Short-Term Experts
5. Administrative personnel

{1} Administrative personnel
(2) Other supporting staff



ANNEX ¥V : LIST OF LAND, BUILDING AND FACILITIES
1. Buildings, {acilitics and office spaéc for the Phase I Project _
" Project office in Rural Development Center(provisional name) in
Pakcheng, Thoutakhom District, Vientiane Province
2. Space for the provided machinery and equipment
'3 Training facility

-4, Other land, buildings and facilities necessary for the implemertation of

the Phase I Project
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ANNEX VI: THE JOINT STEERING COMMITTERE

1. Function
A Joint Stcenno Committee will bear the ovcmll rcsponsnb:l}ly for
the implementation of the Phase 11 Project, and mcet once a year and
whenever it is ficcessary. Its functions are as follows | '

(1).'1‘0 review and approve the Annual Work Plan of the Phase 11 Project
to be formulated under the framework of the Record of Discussion,
(2) To review and monitor - the overall progrcss of the technical

coopcrallon prograim as well as the achievements: of the Annual Work
‘Plan, L o
(3) To coilfirni the measures o be laken by boih governments and to'
recommend necessary issues to both gov cmments and -
(4) To review and cxchange views on other necessary issues conccrmno the
implementation 'md evaluation of the Phase 11 PrOJcct ' '

2. Composmon | : :
(1) Cha:rpcrqon Vice-Governor, Vientiane Province
(2) Vice- Chmrpcrson
Head of Cabinet, \’filllSt!V of Agriculture and Forestry
Chief of Agriculture and FForestry. SCH’!C(_ Office, anl:anc Province
(3) Member :
Project Director
Representative of Cominittee for Investment and Cooperation.
Prime Minister QOffice
Dircctor of the Department of Irrigation, MAF
Director of the Departinent of Agriculture and Fixtension, MAF
Dircctor of the Department of Livestock and Fisheries, MAF
Japanese Team Leader
Japanese Coordinator
(1) Observer
Chicl, Health Service Office, Vientiane Province
Official(s) of Iimbassy of Japan
Representative of JICA Laos Office -
“Person(s) admll'cd by Chaupcrson and Vice- Chalrpcrson

3. Others :
The Project Dircctor is also in clnroc of lhe secrelarial affairs of
the Joint Steenng Committee.
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ANNEX VII TFNTATIVT' SCHEDULE OF IMPL LM[IN[A'I‘ION

'FOR THE PUASE I1 PROJECT

{." Aclivities of the Phase [l Project

ftéms § Acuvities

[. lmpré\-i.n\g the methadology of pla.n_.nilig for agficulwral and roral development

{-1. Congucting identilication, study.'pimnihg_ &eﬁguiqg, moaitoaing, and
evaluation based on‘pm‘(—idpa‘mr.y :approach' - :

:}i-2. Preparing the land \.lse p!mjl, farining rna-mgémfem plan and sgricultre and

rucal de\:elopment pian :

1999 | 2000

2001

2002

. Imgroving lhe'ag:iculmrai iﬁfras'lm'cwre technology
-1, Improving decmlod design tcchnotogy
2-2‘ Inproving construction techinology

7.3, Imgroving opecation and maintenance techaology

SRR

AT

1N, Verilying, improving and dissemiﬁuin,g the appropriae téchnology for
agricultral production

3-1. Testing the improved technique for agricuilural producton

3.2 Demansiraiing and dlSS("mlﬁﬂllf!g the improved technigue {or azncuimral

prodection

IV linproving the rural living environment
4.1, {mproving sanitary conditions (water supply and toilets)
4.3, {inproving maintenance copobility of village roads

i3, Imﬁroying school building

V. Organizing and sr_n:ng:.henjn;g farmers” grovgs

$5-1. Organizing and suengthening the village development committees
5.2 Crganining and strengthening waler user's groups

5-3. Organizing and strengthening egriculrural pmrhmion groups

54, Organizing and steéngthening Women's groups

V1. Conducting training s on methodology of agriculmeal aad rural development
planning, agricﬁ[mm! infrasteuceure, Agiiculturad producticn and improvement

of rural living eavironment ’nd sweagthening fermers organizations
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ki3 Techni.cal Cooperation Programme {Japanese Side)

1998

ftems / Activities - 11997

1. Long-term Experts
3. Team Leader
{. Coordinator
c. Agriculturat and Rura! Development planning
d. Agricultural Infrastructure | '

e. Agricultural Production . -

2_'Short-teim Experts
3. Equipment and Machinery

4. Lao Counterpart Personnel training in Japan

5. Dispatch of Study Team

-~ 118



lIl. Technical Cooperation Programme (Lao Side)

fterns / Aclivities

2000

1. Project Diréctor

2. Full-time Counterpert in each field shown belowlfv
©a. Agricultural and RL?ral Development plfanning
© b Agriculwral Iafrastructure |

c. Agricull'u'ral_ Pr'oduc.tion

b. Rural Living Environment I.mpr.ovemer.n

e. fanmers' Organization Strengthening and

‘ 'Tr.aining _
3. Counterpert Personnel in District Level -

4. Counterpart Personnel for Japanese Short-teim

Experts

5. Administrative Personnel

— 19
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'ANNEX - LIST OF l AO COUNTERPART FOR THE PHASE 11

_ PROJECY
_Project A civities  C/P_|Belongingto. Remark .
= D PAFSO To be assigned
Agncultunl and Ruraf; nng:
Ago. &Rura1 Du. Planning P . |PAFSO
Project Monitoring 1 " |PAFSO : .
Socio-Eeonomic oo 4 |PAFSO | To be asstgned
(WID) : ; {1} N(PROVINCIAL WU) |(To be assigned)
Lo Wl 30y | o -
3 A pdebtivial Infasiarniral Beve lopiicnt : - B
: 1 |Agrculwral Infrastructure 1 . {PAFSO
Survey and Design | _ 1 ¢ |pAFSO :
Counstreclion Management .1 ' |PAFSO « |To be assigned
Rural Living Eaviconment [ - "2 . [PAFSO ' “ |To be assigned -
(WID} ‘ C) |(PROVINCIAL WU)  |(To be assigned)
: s Total an .
4 Aghculraral Produstion i '
[Rice Crops 1 PAFSO
Vegetable _ . ) PAFSO ‘ -
Fruit Tiee - 71 7 IPAFSO . |Tobe assigned”
Livestock o o | PAFSO o S
Fish Culiuse o {1)  |PaFso “|Pan-Time
{WIiDy - ' iy (PROVINCHL \VU) {To be assigned)
Total 42 I
5" Redil Liting Envioament: hnp.oi‘cmentj : _ S
{Living Enviconment) () (PAFSQ) "~ |{To be assigncd)
{WID) [} [(PROVINCIAL WU) [(To be assigned)
6:Sucughaing Fariners) O ganizalions : _
{Agn.&Rural Dev. Planning) (4 {PAFSO)
{Irrigation) : {4 |(PAFS0)
{Agricolwral Production) (5 (PAFSO} o
(Rugal Living Environment) (2) . [(PAFSQO} . - {(Fo be assigned)
WiD {11 {PROVINCIAL WU  ITo be assigned
Total] 115}
(Agn.&Rural Dev. Plannrng) {4)
(Imigation) {4) - [{PAFSO)
(Agricvltora) Production) |3 [(PAFSO) E L
(Rural Living Envitonment) - (2) . NPAFSQ} - {Tobe assigned)
(WD) : ©. {1} [(PROVINCIAL. WU} |(To be assigaed)
L “Total] . (16).
Total 13 .

N P
Note{1): { } means minor responisibility, (] means No, of part-lime counterpart
Note{2): Counterpart at District level aré envisaged but excluded in the abebe table,

however, their roles keeping Contact with villagers are definitely important.
DOne coordinater has already been assigned as a focal point at each DAFSO.



ANNEX XU : LOCATION MAP of - |
Agricultural and Rural Dev elopmcnl Project in Vlenuanc vamce Phase Il

LEGEND

{12 12km
—{13} Route 13

«---: . River
S s Model
: Village
o ,Dmstr_:clhl . B Pakkagnovng
Provincial Puonkha _ G—‘_Wkﬁ ROYAZ
Oifice : ' __(Feery Boat

O Village

R

" DISTANCE

VTE ~ B Phonho
(76 km, 0 min) -
VTE ~ B Mookeo
{ 82 ko, 100 min)
VTE ~ B.Napheuy
( 65k, B min)
VTE ~ B.Vangkhi '
. € 118 ku, 150 min)
“VTE ~ B.NamNgnun :
D {57k, &0 win )
VYL~ PAFSO . .
" (80 %n, 100 min)
VIE ~ Froject Office (Pekcheng) -
C{72km 9 min}

Vicotiane

__-]23“ 3 - \\(@/ ﬂ




- APPENDIX I

Schedule of the Final Ev

aluation Mission for ARDP

Daté

Time

Contents

Place

Remarks

6130
(Mon)

11:40
12:30
1400
15:00
16:30

Arrive in Vientiane (TG690)
Hotel check in

JICA Office

Courtesy call to the Embassy of Japan
Meeting with the Expert Team

741 (.1:11_1:’3)‘

09:00
10.00

1400
X Evaluation Team
Hearing from the Project Team.

Courtesy call to CIC
Covirtesy call to MAF
Prehmlnary meeting

of the' Joint

MAF

Lao Hotel Plaza
Tel, 218800

MAF

. |t.a6 Hotel Plaza

712 (Wed)

03_:00
09:30
11:00

Léave the hotel
Meeting with the D;reclor of PAF SO
Courtesy call to the Governor of the
Province, Visit the Prmocl QOlfice
Lunch
DAFSO (Hine Heup)

Vangkhi Village .
Visit FORCAP Projecet Sne B
Hotet check in

Nam Ngum|

Vangvieg Resort

(No telephone) |

A (F rl)

743 (Thu) e

Leave the hotel

Phonkeo Village

DAFSO (Phonhong)

Lunch ' o
Phonho Village

Hotel ¢heck in L

Phionhong

L'aq Hotel Plaza

Second Group acrives in Vleﬂlldﬂ(‘
Courtesy calt e MAT :
(Welcome party hosted by MAF)

175 (Sat)

0{Meeting with the Project Team

Draftiné the Minutes

716 (Sun) |

Holiday

717 (Mon)

Meeting with the Pro;ect Team
Joint Evaluation Meeting

718 (Tue) 08

NDAFSO (Thoulakhom)

Leave the hotel
Nam Gnam Village
Lunch

Napeuy Village

Nam Ngum|

Joint Evaluation Meeting

7/10(Thu)

Rap Up Meeting :
Signing of the Minutes
(Party hosted by the mission) :

711 (Fri)

Report to the Embassy of Japan
Report to the JICA Office

7112 (Sau]t

Leave Vientiane (TG691)
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APPENDEX

LIST OF PROVIDED WACHINERY "AND EQUlPHENT

1995 {JFY)

bDeseription of Goods

Quantity

i.Vehicles

' jb)
f(c)_
- {d}

Station Wagon ( Pajeru-)*' ' 3':
Station Wogon ( L/CRUISER) | 2

Pickup Truck: (4%, L1200} ' : 3

Motor Cycles

Rural Development Plénning

Slide Projector

“Video

Video Canera

Visual Capture

Printer

Generator

(a)
(b)
{¢).

{d)
o)

(£}

3.Equipment for_ﬁgricuitural Infraétrﬁcturc Pevelopment

Transit
Auto Level
Current Meter

WaterkGauge

Electric Distance Meter 1

Other Survey-and'Désign

" Equipment

Lump suw

~ 127 =



1985 (JFY)

4. Equipment for Agricuiturai Production
{a) Soil Test Instrument _ Lump sum
(b} Yield Survey Instrument " Lump sum
5.0fficQ'Shpplies o L "{a)‘ﬁhptdcbpjing Maéhine ? 2
{b) Computer o _ _} 3
.‘(c)-Printer' o B . -3
{d) Communicatinn'thipmént : _ lqu sum
(eI.English Typcﬁritér . ' o 2
(f} Lao T}pe?riter f: _ : 2
(g} Stcel Book Shelf -~ = : 3
1896 {JFY )
1.Vehicles {a)] Motor Cycle - : - _ ; 4
{b) Micio bus {30 seats) }

2.Equipment for Agricultural & Rural Devélbpment Pldnning

{a) OHP Projector . {

3. Equipment foc Agricultural Infrastructure De#elopmeht -

(a) TraﬁSiL' R o ‘ ; L
. '(b)rﬁlégﬁric ﬂistahcé Metér S L
{c) Autb-l?vél' '_ o : : S | =
© (8) Blue Print Copying Machine o 1




© 1996 {JFY)

4.Equipment for Agricultural Production
(a} Thresher o !
(b} Winnower | _ _ | b
(c)'Hulti_huFocountef : I
S.UffiCé.Sﬁpﬁlies e (d)‘Compétgr L | N T
| | . tb)fPﬁintqr-- - _' . 5_ a _ :.: g

-_ Note: Major part of eguipment and micro bus in JtY 1996 will be dcliveved 

in July,1997.
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APPENDIX 1V
LIST OFF LAOT ION COUNTER PART AND

ADMINISTRATIVE PERSONNEL OF THE PROJECT
(Nov.1995 - Qct.1997)

Nanc o Fields Belonging  Assigned

-~ 130--

Fall or
: _ to ‘Duration  Part
Mi. Khamhot Project TMAF 98I S T Tl
CHOUIAMOUNI‘RY Manager o ~ uptonow
" Mr.Khamsay - - Deputy Project -~ PAFSO  95/11/t - Full
SOUMOUN'THO\’ , - Mapager - : - uplonow :
I\fLr Bowaphanh =~ . Agricultural - © MAF 95111 - Rl
PA'IIU\MI»MVO\EG © Ruwal Develop- . ‘uptonow
- ment Plasning -~ '
Mr. Somphet PH]E_NGBOUPHA Agricultural  ~  PAFSO " 95/11/1 - - - Fll
: , : Rural Develop- _ “-up to now
. o - ment Flanning S :
-~ Mr. Kammay . Agricultural MAF  9SiHL- - Full
VONGSATHIANE " Infrastructure up (o now :
- _ - Development : S :
- Mr. Khamphet CHANSAVATH " Agriculral . PAFRSO  95/11/1-  Full
: . Infrastructure - . uplonow
: ' _ Deévelopment ' : o
Mr. Bounmy VANNAYONG - Agncultumal - PAFSO.  95/i1t - ~ Full
_ Infrastructure - 96/2/28 '
_ : -~ Developruent o g
~ Mr. Bounmy SAIMOUNTRY  Agriculural —  MAF © 95/111- - Pat-
_ : . eXtension . - uplonow time
Mr. Khamsen SOYSITHATHA  Agricultural -MAE S 95111 - Tl
_ _ Producion . g6r228
Mr. Vilath KEOVICHITH - Agriculbural MAF  95/11/1- - Full
Producion - up to pow
Mr. Chantay CHANTHAVONG  Agricultural PAFSO * 95/11/1- Tull
Producion up to now
Mr. Bounkhovang Agricultural PAFSO  9511/1- Full
CHANTHAKONGSENG  Producion uptonow -
Mr. Thonglo VONGKHAMSA  Agricultural PAFSO  95M11/1-  Full
Producion up 1o now
Mrs. Khonesavanh Administration  PAFSO - 95/12/1-  Full
CHANTHALANGSY _ : . up to now
Mr. Khammanh - - Accounting . -PAFSO  9S/t1/i-  Full
SENGFHACHANH ~ © . ~ uplopow
Mr. Phouthong SINGHAKHAM =~ . DAISO . Pant-
_ . o ~time
Mr. Phaypanom : - © DAFSO. - Par-
‘ JA\{PI{ACHAMI ' : - o - bine
Mz, Khantheo KEODARA S " DAFSO Part-
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