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INTRGDUCTION

In order for the villagers to effectively and efficiently manage their village Water,
Health and Sanitation Programmes, they must be equipped with the neccessary
skills and knowledge, as well as being given guidelines that, ali together, will

increase their capabilily on managing such programmes.
This Training manual is focused to achieve this objective.

The important topics covered in this manual include: Basic principles in effective
management of a village Water, Health and Sanitation Programme; Community
Participation strategies; Structure, Roles and Responsibilities of Viltage Water
Committee and User Group Comittees; Management and leadership skills;

Operation and maintenance of a village water scheme; and Gender Issues.

It is envisaged that, if clearly understood, this manual will result to improved
performance of the VWCs as well as UGCs, and thus increased efficiency in

managing the village waler scheme by the beneficiaries.

BASIC PRINCIPLES FOR EFFECTIVE IMPLEMENTATION OF A VILLAGE
WATER, HEALTH AND SANITATION PROGRAMME.

The following principles are considered irhportant for effective implementation

of a village based Water, Health and Sanitalion programme:-

I COMMUNITY PARTICIPATION - Most of activilies to be done should
strongly be guided by the principles of community parlicipation and
bottorn up planning and decisio making processes. Promoting villagers
based on participatory methodologies is the most important tool for

achieving lrue participation.
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GENDER ISSUES - There is a need to actively promote the participation
of both Women, Youth and Men in all activities in order to succeed in
mobilising all available human resources for development aclivilies.
Since Women are responsible for procurement of water, cooking and
child care, enhancing their awareness of good hygeine can accelerate
the improvement of the familiy health. Most health aclivities should
therefore be targeted towards Women.

Whenever villagers are invited to discuss issues related to water or
health, the role of women will inevitably arise. 1tis therefore essential
that women be invited to these meetings and be encouraged to aclively
participate in discussions of issues that will eventualy affect them. [tis
also an opporiunity to promote the modifications of roles wilhin a family
and communily; and also create understanding for more equal

distribution of responsibilities between Women and Men.

SELF RELIANCE AND OWNERSHIP

The issue of ownership should be explained, discussed, understood and
agreed upon by the community. The users own the facilities and will
eventually take full responsibility for the management, financing,
operation and maintenance after completion. ln most cases invesiment

costs will be shared.

The financial management issues must be cleared and agreed upon

within the group.



CREDIBILITY

Credibility requires that what is done has been chosen and that the

choice was based on sufficient information.
Trust in the programme is promoted amongst the end users.

Genuine credibility requires communication of full information and its
assimilation, dissemination, acceptance and internalization. This takes
time. Ir{ absence of full information, villagers respond rationally to
available information by opportunistic behaviour {when it produces

immediae benefits) and reluctance (when action would incur costs).

SUSTAINABILITY

Sustainable development is thal which is self perpetuating and which
endures. An installation may last long because it was built simply and
strongly, and the users have maintained it weli through their own efforts

and resources.

The villagers should discuss the costs involved. They should also
discuss the community’s ability and willingness to pay for the services
over a longer period of ime. From the very beginning the villagers need
to understand the financial implications of operating and maintaining their

scheme.

One way of generating funds for the sustainability of the water facilities
is the payment for such services by the users. This will ensure

availability of funds for running and maintaining the facilities.

(P8
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vi.

vii.

The availability of spare parts must also be discussed with the end users

so that they know what to expect when their is a breakdown.

The users should be made aware of the fact that sustainable
development does not proceed from the utilisation of donor funding
unless the funding is supporlive of the main effort by the people
themselves. Therefore the centre-piece of promotion and discussion

among the villagers should be self-reliance.

AFFORDABILITY

To get the maximum benefit form the Sanitation Water, Health and
Sanitation programme, the technologies used must be the cnes that the
viltagers can easily understand, can afford and can maintain. Thus, the
means of acquiring clean water and improving environmental sanitation
must be financially affordable by individual households or villages.

Similarly, the maintenance costs of installations must be made clear to all

and must be feasible.

COST EFFECTIVENESS

in all discussions with the villagers it is important to discuss cosl
efficiency and effectiveness of various activities. This should include
choice of appropriate technology, methods to be used, as well as

operations and financial management.

COMMUNITY MOBILISATION STRATEGIES

In this chapter, members of village water commitlee, as well as user Group

commiltes, will learn on how best they can mobilise all villagers in identifying

their health and water problems as well as problems resulting in environmental
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destruction, and at the end come up with their own solutions to these problelms.

Aim - to empower the VWCs and UGCs with the basic mobilisation
techniques.
COMMUNITY MOBILISATION

In order for the VWCs and UGCs to effectively mobilise the community to

participate effectively in the Water, health and Sanitation Programme they need
to fulfit the following:-

ON ENVIRONMENTAL SANITATION

Each member of village Government or VWC or UGC need to demonstrate to

others on how best a household could improve its environmental Sanitation by

constructing a good and permanent pit tatrine; by digging a gabbage pit; by

cleaning the surrondings daily; cleanliness in the home; personal hygeine ; etc.
By doing so, it will be easier for others to respond positively when educated or

when urged lo maintain better environmental sanitation practices at their
homes.

REGARDING PAYMENT OF WATER FEES

Inorder to mobilise and motivate other villagers to pay the set waler fees timely,
the village leaders as well as Water Committee members ought to make sure
that they are on the forefront. i.e. they have to pay the water fees first before
going around collecting water fees from their fellow villagers. For those who are
weallhy, they could pay large sums of money, far above the required water fee,
which will also be a motivaling factor to other rich villagers to pay large sums of

money too, and hence more funds in their village water fund.



MEETINGS

Village leaders as well as Walter Committee members need to organise
meelings at different levels e.g. village Assembly, sub-village meetings, Women
Groups meelings, etc. In such meetings users will be able to exchange ideas
in various developmental issues, they will participate in making decisions,
preparing action plans, elc and as such whatever Development project is being

done, they will see it as theirs, which is a very imporlant factor towards
sustainability.

COMMUNITY PARTICIPATION

As part of mobilising the community members to effectively parlicipate in
implementing, operating and maintaining their water scheme, as weli as practice
effeclively health and sanitation requirements from household level, village
leaders as well as water committee members ought to make sure thal
usersivillagers are highly involved in identification, planning, implementation,
and evaluation of their development activities.
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4.1.2

WATER COMMITTEES - STRUCTURE, ROLES AND RESPONSIBILITIES

STRUCTURE

VILLAGE WATER COMMITTEE (VWC)

A VWC shall be elected in each village. The VWC shall have the overall
responsibility of overseeing Water Development activities in a village. The

VWC shall perform its duties in collaboration with the Social Services Committee
of the village Government.

. Structure: It is recommended that VWCshall compose at least 6
members of whom not less than 50% shall be WOMEN. Each sub-village

in the village shall have a representative in the VWC {(at most 2
members from each sub-village).

The VWC shall have a Chairperson, Secretary and Treasurer.

Note: Women should be given equal opportunity with Men in leadership
positions.

USER GROUP COMMITTEES {UGCs)

In order to have effeclive and efficienl management of water Development
activities at the lowest leve! possible, which includes effective and efficient
operation and maintenance of a water facility at the sub-village level, it is
recommended to establish Water User Groups for each Water facility (Water

Point) in the village. (A list of all users for each Water Point should be
established).

For this reason, each user group shall elect its own committee, here reffered as,
USER GRCUP COMMITTEE (UGC).

. Structure: Itis recommended that the UGC compose 6 members,

of whomn, at least 50% being women. These shall include



Chairperson, Secrelary, Treasurer, Water Point Caretakers, and
a Pump mechanic.

REGULATIONS FOR RUNNING ACTIVITIES OF WATER COMMITTEES

MEETINGS - The UGC members need to meet frequently to monitor and
evaluate the performance of their water scheme, This could be once every

month, although they should meet whenever there is an emergency.

All members shall partipate in the meetihgs, and they are advised lo observe
time. Each member is required to paricipate in discussions openely, actively,
and without fear. The committee shall invite Experts from different fields e.g.
Water, Health, Community Development who will elaborale and give advise on

various lechnical issues, whenever they feel such advise is required.
QUALITIES OF A GOOD MEMBER

Among others, a member of a User Group Committiee need {o have the

following qualities:

(i Hel/she must be g perman'ent resident of the sub-village.

(i) H/She must show a high leve! of self-motivation, self independent, and
high level of maturity and originality.

(it}  If possible, must be literate {should know how to read and wfiie).

{iv)  Must be eager to learn new ideas, and be able to accept changes.

Other regulations:

It is the role of users, together with their committe to sit and formutlate its own
regulations regarding the running of its water committe. This is imporlant as it

will esnure proper function and efficienty of their water commitlee and water
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development aclivities in general. These, apart from the ones elaborated above,
should include working period for the commitiee, how does a commiltee
member loose membership, work plan, meetings, etc.

ROLES AND RESPONSIBILITES

As already elaborated above, the water user committee is a very important
instrument in promoting water development in a vitlage or sub-village, and
safeguarding the water Project and its facilities. Aithough, sustainability of a
Water Project lies on the hands of alt users, but user Group committees have
important role to play in such process. |

Their major roles and responsibilities, among others, include:

(i) Management and Administration.

This refers to the daily management and Administration of their water
project.

(i)  Security of the Project
The use Group committee or VWC have to developfplan proper security
measures for the water project and its facilities. The security of the

project shall fully involve all water users.

{ii)  Water rights
The Waler Committee has to make sure it secures Water Right for the
water used by it's users, as well as the proper rights to own the land
occupied by their water project (land lease). This will avoid any land

disputes that might occur in the future and thus assuring the users of

continuos benefits acruing from their project.

10
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(iv) Advise
It is the responsibility of Water commitlees to advise both the village
Government as well as ils users in all issues/aspect relating to the

development of their water project, including O & M issues.
(v)  Health and Hygeine Education

The Water Committees (i.e. VWC and UGCs) must be in the fore front in
educating other villagers on better health and hygeine pracﬁtices. This
should include also environmental Sanitation. This is crucial because
gelling clean and safe water must go hand in hand with better health

practices if you want to raise the health standards of the population.

It is recommended thal the water committee work closely wilh different

professionals/experts at the village such as Heaith officers, Water Technicians,

Community Development workers , as, such experts will give them advise

andfor guidance which will help to improve their work performance.

MANAGEMENT AND LEADERSHIP SKILLS

Good and strong leadership at local level is very important for effective

management of village development projects, inluding the village water scheme.

it is thus important to instill management and leadership skills to VWC members

and UGC members to ensure that they become good leaders.,

I



Leadership - its meaning

Leadership in simple terms can be said to be the process of showing the right
way from point A to point B. When you lead you show the way which others will
foltow.

While it is generally expected that leaders will exercise a role different from that
of their followers and display more initiative and concern for the achievement of
the group goals, there is a great need for all members of the group to participate
to some degree in the leadership function. Thus, the VWG and UGC members
in coltaboration with the village government are expected to solicit participation
and at the same lime retain the responsibility for the actions of their people
{Group members).

Leadership Styles

- Directive leadership {authoritarian)
Subordinates know exactly what is expected of them and specific
directions are given by the leader. There is no participation by

subordinates al all.

it- Supportive leadership

Self - explanatory. The leader is friendly and approachable and shows

a genuine human concern for subordinates.
His- Participative leadership

A Leader seeks/asks for and uses suggestions from subordinates but still

makes the decisions.

12



iv-  Achievement - criented leadership

This leader sets challenging goals for subordinates and shows
confidence in them to attain these goals and perform well.

It is recommended that as leaders, the VWC and UGC members select the

appropriate leadership approach based on the situation or problem they are
dealing with at each moment of time.

Quatities of A Good leader

There are many qualilies that a good leader has to posses, among others,
being:

INTELLIGENCE - The leader is expected to have higher intelligence then the

average intellingence of his followers.

SOCIAL MATURITY AND BREADTH

Leaders tend to be emotionally stable with high level of maturity, and to have

broad interests and activities. They have an assured, respectful seif-concept.

INNER MOTIVATION.A'ND ACHIEVEMENT DRIVES

Leaders have relatively intense motivaliona! drives of the achievement lype.

They strive for intrinsic rather than extrinsic rewards.

HUMAN RELATIONS ATTITUDES

A successful leader recognizes the worth and dignity of his followers and is able

o empathize with them.

ACCEPTABLE TO PEOPLE

A good leader must be acceptable by his folllowers, which will result in great

respect to the leader by his/her followers.

13
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TRUST WORTHY

A Good leader must be trustfull in all activities he/she does. Helshe must as
well be transparent in hisfher undertakings.

The Relationship between Leaders and their fotlowers
i Formal Relationship - This sort of relationship is guided by rules,

regulations, principles, as agreed upon by the Group.

il Informal Relationship -

This relationship is not guided by any rules, principles, regulations. Itis
quite informal, but it is also very important for effective management of

group aclivities,

HEALTH AND SANITATION

INTRODUCTION

Every human being understands thal water is the basic need for a human being.
In other words it is said thal ”WATER_IS LIFE’. However, the most imortant
thing is to ensure that we gel clean and “safe” water for human consumption.

if drinking water is not safe, then people would be affected by a ol of diseases

including diarrhoea, cholera, bilharzia, etc.

Also, eveyone knows that most of the villagers health standard is poor as a
resull of diseases coming up from poor hygeine and poor environment!

sanitalion, as well as poor diets and unclean food.

In this chapter we would learn on Environment and the importance of
environmental sanitattion, cleanliness of homes and their surroundings,

cleanliness of the body and food, the importance of lalrines and best ways of

keeping drinking waler.

14
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Moreover, you will be able to discuss with your fellow particiants as well as
facilitalors on different strategies that you could use so as o protect your waler

point {DP) and thus ensuring that you always gel clean and safe water.

ENVIRONMENTAL SANITTION AND ITS IMORTANCE

The envionmental sanittion concept incorporates a wide range of things that

Surround Man in histher daily life.

In this chapter therefore, parlicipants, at the end, would be able:
- to explain the importance of enviranmentat sanitation.
- to explain on effects or disadvantages of dirty/unclean
environment.
In order to be enlightened on the meaning of environment, lock at the following

pictures:

15
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fFurther more, listen o the following story on Environment.

Story No.1 - Meaning of Environment.

Mr. Msengi lived in Mpapa village. One day he altended a village Assembly
meeting where the Village Executive Officer (VEO) insisted the need of every
household to maintain environmental sanitation with the aim of preventing the
spread of diseases as well as raising the health status of the people. Mr.
Msengi was very much touched by the VEOs advise/directive and as a result he
was very eager to maintain belter environmental sanitalion at his home.

However, Mr. Msengi did not know exactly what the word "Environment” meant.

With Good intention, when he reached home he called his daughter Asha who
is in class six and their conversation was as follows:

Mr. Msengi: Mr Daughter Asha, come here.

Asha: Yes, Dad | am here, what can | do for you.

Mr. Msengi: My daughter, 1 want you to write a letter to your Brother Makalla.
Tell him to send some money to me soonest.

| wan! the money to buy clean environment so that | could raise the health slatus
of my family members.

Asha:Father, you said you want money to buy clean environment { "mazingira”
in swahili), or good witcheraft {*mazingara™in Swahili.)

Mr. Msengi: you know my daughter Asha, loday in the village Assembly meeting
the VEOQ insisted that each househo!d has to maintain better environmental
sanitation praclices so as to prevent the spread of diseases as well as lo raise
the health status of its people. |, also need to maintain belter environmental
sanitation although | dont have money to buy the environment.

Asha:Or father, now | understand what you meant. The VEO meant that we
should keep our environment clean so as to prevent the spread of diseases and
hence raising the health stalus of the people. Environment refers to everything
that surrounds us in our daily life. This include the house, personal belongings,
livestock, food crops grown arcund the home, trees and natural vegetalion, etc.

All these need to be kept in a good manner and hygeinically.

17



Mr. Msengi: You Daughler, how did you come to know all these things? why
hadn't you told me anything on environmental sanitation before. It means you
only tell your mother,

Asha:No Father, all these things we learn at school in the Health and Sanitation
Education period.

Mr. Msengi: | am now very happy to know what the VEO meant. Now stop
writing that letter to your brother. But tomorrow we shall meet, with your mother
and Brothers and sisters and plan on how best we will maintain better health and
sanitation practices at our home so that we improve our health status.

THE END

6.2.1. EXPLANATION ON ENVIRONMENTAL SANITATION
6.2.1.1. Environmental Sanitation.

This refers to slate of maintaining cleanliness of all things that surround a
human being in his day to day life, to make his life as safe as possible.
Cleanliness includes bolh personal hygiene (cleanliness of the body, clothes),
cleanliness of the home and its surroundings, as well as maintaining good

procedure of disposal of excreta and other refuse.
The main aim of advocating on better environmental sanitalion is to prevent the

spread of diseases that result from dirty and polluted environment and thus

raising the health status of the people.

18



Look at the following Pictures on environmental pollution and discuss with

your fellow Participant/Facilitator what you can learn and give your

opinions on the same:
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6.2.1.2. Dirty/or Polluted Environment.
This is the stale of keeping the things that surround a human being in a dirty
and unhealthy condition thus being a threat {o the health of the people.
Dirty/or polluled environment speedsup the spread of diseases such as
diarrhoea. cholera, malaria and it may cause great harm to a human being by

allowing insects or reptiles such as snakes to grow and harm people.

Look at the following pictures and discuss with your fellow
Participant/Facilitator important lessons:
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6.3. CLEANLINESS OF THE HOME (HOUSE HOLD) AND ITS SURROUNDINGS.

On this part we shall learn the importance of cleanliness of the home and its

surroundings.

Look at these pictures and discuss with your fellow participant/facilitator

what you have learnt:

26
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6.4,

Cleanliness of the home is very important as it assures better health for the
family members. it avoids the spread of diseases, as well as growth of
pesticides, insecticides, repliles, etc. It makes a person enjoy life at his home.
This includes cleanliness of the house inside and outside, removing dust,
washing clothes, bedsheets, curtains, digging a garbage pit and using it,
constructing a bathroom and latrine, constructing a washing slab, constructing
an Animals cagefhouse, elc.

CLEANLINESS OF THE BODY AND FCOD

in this part we shall fearn on the importance of cleanliness of the body as well
as the importance of keeping our food clean.

Look at the following pictures and discuss what you can see and learn with

your fellow participant/facilitator:
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Also, listen to the following story and Discuss what you have learnt:
Story No.2 -

There was a person called Maganga who lived at Igurubi Village, Igunga District.
One day Mr. Maganga invited his closest friend Mr. Nyanda to visit him al his
home. Mr. Nyanda lived at Ndembezi village, about 30 kms form Igurubi.

Because of the closeness they had Mr. Maganga organised a very big parly for
his friend where he staughtered a Big Bull. He also prepared local brewlbeer
and invited his neighbours to come and enjoy with him and his Guest.

On his way to lgurubi, Mr. Nyanda had a stomach pain which latter resulted to
diarrhoea. Because he was on the way he had no choice but to go to the bush.
He had no papers so he had to wash himself with grass thus contaminating his
hands with faeces. Because the diarrhoea was severe he had to go to the bush

lwice where the situation was the same as it was in the first time.

On his arrival, he was greeted with great happiness with his friend Mr. Maganga
and food was served immediately. Before eating, a bowl of water for washing
hands was passed around for all people to wash their hands. Because Mr.
Nyanda was the Guest of honour, he was the first person to wash his hands in
that bowl. All others followed thereafter but in the same bowl, with the same

water. All logether they were about 195.

After the meal Mr. Maganga ordered for a soap which was used to remove the

smell of meat on their hands. They conlinued to drink the local brew happily.

The following day they all fell seriously sick, with severe stomach pain which
latter developed to diarrohea. They had to search for medicines to cure
themselves. The last born son of Mr. Maganga was in very bad condition and
when being rushed to the hospital he died on they way.

THE END

32



6.5.
6.5.1

THE IMPORTANCE OF OWNING AND USING A LATRINE
A GOOD AND PERMANENT PIT LATINE
Listen to the following story and discuss with your fellow

participant/Facilitator what you have leamt:

Story No.3 - A Good and Permanent latrine

One day Mr. Msengi was travelling by bus from Nkuhi to Singida. On his way

the bus stopped at a cerlain village and he went oa nearby house and sought

permission to use their latrine.

There was no cbjection, and he was directed to the same. When he was about
lo reach to the latrine building he hesitated abit, wondering as {o whether that
was a latrine. He was told that it was the same latrine he asked for. He asked
himself, that Water Jar outside the latrine, what use does it have. What about

the cup and soap thal was also there?

When he entered in, he was very suprised to see a clean, well constructed
latrine. 1t had no smell at all, no flies around. The floor, walls, roof were all well
done. What suprised him most is the fact that the latrine was constructed using

locally available and cheap matentais/resources.

He remembered his latrine at home, shabily constructed, alot of bad smell, alot

of flies, and which a person oulside could easily see someone inside.
He then asked himself how could he also construct a good pit fatrine like this
one? He then decided to make all initiatives possible to consrtuct a good and

permanent latrine for his famity.

THE END
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Story No.4

Listen to this story and discuss what you have learn’t from it with your

fellow partipant/iFacilitator.

Mr. Pau! of Mpapa did not want to use a lalrine to the extent that at his
household there was no latrine. Himself, as well as his family members had lo
go to the nearby bushes for defaecating. Even when he went to Manyoni he

made sure the doesnt eat just to avoid going o a lalrine.
According to their traditional beliefs, which Mr. Paul strongly believed and

followed, it was very bad and harmful for a Father (Parent) to defaecate in the

same place with his children, as well as in-laws.
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He was frequently fined for not having a lalrine, but he considered paying fines

to be better than acting against his customary beliefs/rules.

For this reason, he selected a nearby bush, which he always visited at night
when in need to defaecate. What he did not know is the fact that, even his
daughter in-law used the same bush.

One night when going to the bush to defaecale, his daughlér in-law called Talu
was there already (in the same bush). Because of heavy darkness none of them
could see each other. The lady thought it was somebody wanling to rape her
and so she started yelling (screaming), Mr. Paul was astonished and he

panicked to be beaten by the people who came running.

When the people arrived at the scene {whom also included his sons), they
asked Tatu where that person who wanted to rape her was. She pointed to the

direclion that person was and when they went there they were all suprised to
find that it was their Father.

When running, the Lady {Tatu) broke her leg.

Mr. Paul was very much ashamed for what happened that day. Considering the
fact that he shared the same bush with his children, while he believed it couldn't

happen like it is the case with a lalrine, he considered himself a fool.
Also, thinking of all the monéy he paid as fines for not having a latrine, as well
as breaking the leg of his daugther in-law, he immedialely decided lo construct

a good Pit latrine for use by himself and his family members.

THE END
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6.6.

ST ORING DRINKING WATER

Geltting clean water itself is not sufficient to maintain good heaith of the people.

What is of umost importance is to ensure thal, at ail times, people drink clean

and safe water.

Therefore, the fbllowing should be observed:

- When fetching/collecting water for drinking, clean utensils should be
used. |

- Water from sources should be boiled before drinking.

- After boiling water should be filtered. Clean drining waler should be
stored in clean utensils which should always be covered lo avoid
pollution.

- A clean utensil should be used to coliect water for drinking where it has

been stored.
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6.7.

A

AR\

CLEANLINESS AROUND THE DOMESTIC POINT

Inorder to avoid animals going around DPS as wetll as children playing around
DPs, the villagers should look on the possibility of constructing fences. A good
Fence also makes the DP to look attractive.

Also it is important to construct a trench to flow out water away from the slab.

People should not be allowed to bath or wash at the DPs as this is unhealthy
and it will easily pollute water. As an alternative, the villagurs, guided by their
VG and/or VWC, should look on the possibility of constructing bathrooms as well
as washing slabs close to the DPs. The village heaith workers should be

involved in selecting good sites for the same.

Daily cleanlisess of the DPs should be maintained by involving all users.
Also, Hygeine education should be conducted for both elders and children with

the aim of maintaining good hygiene behaviour and thus raising the health
status of the villagers.
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7.0.

STRATEGIES FOR OPERATION AND MAINTENANCE

OF VILLAGE WATER SUPPLY SCHEME

The village water supply project, just like other development projects, need to
have its own strategies for O & M so as to ensure sustainability of the project

and hence provision of the required services over a longer period of time.

In this chapter, the VWC/UGCs as well as the VG, shall be enlightened on
some of the strategies to be adopted for O & M of their village water supply
project.

These, among others, include:

- Having sufficient Funds to be able to fully meet O & M costs. This will
involve:

Selting reasonable waler fees

Establishing proper procedures for collection and use of waler
fees.

educaling villagers on the imorlance and use of water funds.
Maintaining proper financial records on water funds (Book
Keeping).

Ensure that every water user pays for the water he/she uses.

- Having village scheme Attandants who have been trained on how to
operate and maintain the water scheme and who have the necessary
tools to perform their work efficiently.

- Ensuring that preventive maintenance is done frequently and ti'mely.

- General education on water sources protection, environmental sanitation
etc. to the villagers.

- Establishing by-laws to protect the water scheme and to guide ifs
operation. However, the VWC/UGC have to sit and develop its own
strategies on how best to operate and maintain their water scheme and

thus assuring its sustainability over a longer period.
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8.0.
8.1.
8.1.1.

8.1.2.

8.1.3.

GENDER AND DEVELOPMENT
GENDER SENSITIVITY IN DEVELOPMENT PROCESS

Introduction

In this chapter we shall look on the Gender concept and how Gender issues
arise in our societies. Also we will discuss the importance of Gender on
Community Development.

We shall also be able to differentiate between the terms Sex (Jinsi in Swahili)
and Gender (Jinsia in Swahili).

SEX

Sex refers to the biological differences between a Man and a Woman.

GENDER

Gender refers to the social relationship between Men and Women in Sociely.
Such relationships differ from one scciety to another based on customs, beliefs,
norms, values, etc.

Therefore, where as Sex is God made, Gender is an outcome of the society.

8.1.3.1. Gender Division of Labour

Gender Division of labaur refers to the different roles and responsibilities
between men and women that have been established by the sociely based on
traditional customs and beliefs. Such a division of labeour is Man-made and thus

it could be biased and hence one sex can be overworked as compared to the
other.

8.2.3.2. Sexual Division of Labour

This refers to the divisioh of labour based on sex (biological differences between
Men and Women). Such jobs cannot be shared between sexes. For example,

breasl feeding is done by women and cannot be done by men.
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8.1.4. Current/Prevailing Situation
it is important now, after understanding the meaning of Gender, to analyse the

gender situalion as it prevails in our village.

A. DIVISION OF LABOUR IN SOCIETY
Looking at the piclures below, who is responsible in performing each

Job? Men or women. Tick {v) the appropriate answer.

JOB | RESPONSIBLE
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B. OWNERSHIP OF RESOURCES

Look at the pictures below and say who owns what betlween Men and Women.

RESOQURCE OWNER

LR

| ]

M i'C

—
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C.  DAILY ACTIVITY PROFILE

Discuss the Daily activity profile between Men and Women in your

society, since waking up until when one goes to sleep. Which sex is
overworked or with heavy workload? What improvements can be done.
Discussions should be held in Groups of Men and Women separately,

and findings discussed Jointly.
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WOMEN PARTICIPATION IN DEVELOPMENT

Experience from different parts of the world, and particularly in developing
countries like Tanzania, shows that the level of women partici pation!invo!vémenl
in Development is very low. The overall development and planning process has
neglected the role of women and as such women needs are not taken care of,

and therefore, their status in sociely deteriorates.

However, the gender - analysis approach to development shows that both men

and women need to equally be involved in develoment processes.

Seeing the need and urgency gor women involvement in Development, the
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United Nations, declared year 1975 being Inernational year for Women and it
prepared a Ten year strategy for the Social and economic empowerment of
women (1975-1985). In 1985 International Womens' Conference was held in
Nairobi to assess the status of implementation of the strategy set by the UN in
1975. The asssessment showed that very little had been achieved interms of

the social and economic empowerment of women in the world, and therefore,
further efforts towards the same was required.

Women Participation - Its meaning

This refers to the process of giving women the opportunity to fuily participate in
all stages of the development process, equally as men.

As it is today, the leve! of women parlicipationfinvolvement in Development is
generally very low . This should now be a challenge for each society to
critically examine the factors that may be an obstacle to the participation of

wamen in such areas as Decisjon-making, education, employment, science and
technology, elc.

Take the following Example and relate it your village situation:

VARIOUS POSITIONS NO.OF MEN NO. OF WOMEN

1.

Village Government Members

2.

Members - Defence & securily

Committee

Village Waler commiltee -

members

. Social Services Commilleee

Chairpersons - Village Govt.

Commitlees

50



6. Secrelaries - village Govt.

Commitleas

7 Chairperson sub village

8. Sub-villages secretaries

9. Village Health Workers

10. Chairperson -Political parties

The Participation of Women in Education.
Education is the basis for full promotion and improvement of the status of women.

Howaever, there are inequalilies as related to access to basic education.

Lets examine the level of women involvement in education by filling statistics in the

following table ( This should involve your own village)-

LEVEL OF EDUCATION | MALE FEMALE

Primary School

Secondary School

Teachers College

Technical Colleges

Universities

8.3 OBSTACLES TO GENDER EQUALITY
Itis quite evident that womnen are the most important Group to the development
of their families and the communily at large. However, there are alot of factors
that block effective involvement of women in development. Such obsstacles
differ from one society to anather, and thus the parlicipants need to discuss and
come out with what could be the main obstacles to Gender equality in their

society.
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This should be done under the guidance of the Facilitator.
At the end, strategies to remove the obstacles should be developed so as to

raise both the social and economic status of wemen in the society.
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