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1. lntroduclmn .

In response to the requesl of the Government of the Republlc of Venezuela (heremaﬂer
referred to as "the Government of Venezuela"), the Prcparatory Study Team (hereinaftes referred to as
"the Team") of Japan Intemational Cooperation Agency (hereinafter refesred to as "JICA") visited
Venczuela from April 10 to April 29, 1998 to discuss the Scope of Work (hereinafter referred to as
"S/W") for the Study on Integrated River Improvement of the Orinoco Rner in the Republic of
\’ene:tuela(heremaflerrcl‘erredto as "the Study") Lo :

The Team carried oul ﬁeld sunfcys of the study area and held a series of dmcussnons with the
authorities concerned of Ministry of anmmnmt and Natural Resources (hereinafter referred to as
"the MARNR") and other organizations. :
The list of attendants is mentioned in the Appendix 1.

The Minutes of Meetings have been prépared for the better understanding of S/W agreed upon
between the MARNR and the Team on April 22, 1998, summarizing main points of the discussions
made in the conrse of the prepasation of S/W.

2. Study Title
Both sides agreed that the title of the Study would be "the Study on Integrated River
Improvement of the Onnoco Riverin the Republic of Venezuela” as described in S/W,

3. Objectives of the Study

Both sides agreed that the Study would be carried out of i :mprovmo the river and stabilizing
the navigation channels for transportation mainly from Ciudad Guayana to coastal area of the Onnoco
delta, :

. Formulation on Alternafives for River Imprmemem
The MARNR requested that alternatives for river improvement would be formulated based on
mathematical models. The Team replicd that the subject would be determinedin the course of the
Study.

5. Port Plan

Both sides aorced that port plan including location and capacity relevant to the Study would be
considered for fonnulauon of the master plan within the minimum requirements. Fusther, the port
plan would be confinned based on the data and information provided from Venezuelan side,

6. Target Year for lhe Master Plan

Both sides agreed that the target year for the Study would be appm\lmately set in the year of
2020. The subject would be delcrmmed in the course of {he Study.

7. Counterpart Agenc:es

The MARNR shall act as the counterpari agency as descnbed inthe SfW

Besides, bolh sides agreed that the MARNR would coordinate other ministres and
organizations concemed to gel maximum cooperation from these organizations as well as to avoid any
duplicated works. Both sides also ‘agreed that the MARNR would establish Working Group(s) to
achieve the above mentioned coordination for the smooth implementationof the Study.

8. Undertakings of the Go\ernment of Venczuela

(1) It was confirmed that the MARNR would secure the full suppon and pamc:pahon of
organizations concemed io the coursse of the Study.

R
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(2} lt was conﬁm\ed that the MARNR would assign the appropriate number of counterpart personnel
to the JICA Study Team with the following fields. The numbers and ficlds of counterpart
personnel will, however, be finalized by the MARNR and the JICA Study Team in discussions at
the commencementof the Study.

Supervision

. Hydrology _

. Hydraulic Analysis

. River Engineering

. Coastal Engincenng

Porl hngmccnng

. Dredomo

. Transportat;on and Navigation

Cost Estimation

Construction Plan

. Environment

Economic/ financial analysis

. Institutional Development

n. Coordination for the JICA Study Team

o. Others

T e S0 a6t o

=
=

{3} The ‘Team rcqucsled that the MARNR would provide suitable office space with nccessary
equipment in Caracas, and sufficient numbers of vehicles with drivers for the Study. The
MARNR accepted to provide suitable office space with necessary equipment (desk, chairs, filing
cabinets, and other appropriate office equipment), electricily and telephones, but the MARNR
e\prcs_sed concern that, due to budgetary constraints, it would be difficultto provide appropriate
number of vehicles with drivers. The Team promised to convey the request to JICA Headquarters
for consideration.

9. Technology Transfer

The MARNR expressed a strong wish of technology transfer relevant to river improvement
such as mathematical models, analysis and planning methods, regulations, and management systems,
through the implementationof the Study.

10. Counterpart Training

The MARNR requested JICA conduct counterpart training in Japan, in addition to on-the-job-
training, for the purpose of the smooth transfer of technology during the Study. The Team agreed to
convey the request to JICA Headquarters for consideration.

11. Technology Transfer Seminars

The MARNR requested JICA hold seminars based on the experience obtained from the Study
as a part of the technology transfer in the course of the Study. The Team recognized the necessily and
promised to convey the request to JICA Headquarters for consideration.

12. Reports

As for the Study repons the MARNR agreed to make them open to the pubhc in order {0
achieve maximum use of the Study resuits.

The MARNR requested JICA provide reports in Spamsh for better uudcrslandma of the Study
results. The Team recognized the necesssly and prom:scd to convey the request to JICA Headquarters
for consideration.

b
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13. JICA's Development Study Program
The Team explained JICA's Development Study Program and the MARNR fully understood

the program.
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List of Attendants

Natﬁe
COORDIPLAN
Ricardo Veronelti Crez

MARNR/PROA
Rafzel Martinez Mongo
* Maria Rincoaes C.
Juan Jose Garcia
Luis Andres Mcjia Montoya
Adalbenio Nunez
Carmen Velasquez de Vishal

‘Maria Josefina Rodri puez
" Antonio Esclapes

INC
Miguel Angel Alvarez
MNoema 1 Morales Rivera
Cruz Landaeta
Roberio Peralta
Guillermo Leal
Maria Cueto

. Juan Carlos Rojas
Francisco Gonzalez

LNH - _
. Norberio Diaz

FERROMINERA
Ccsa_r Del Castillo

Embassy of Japan
Hiroyuki HIRAMATSU
Masao KANDO ©
lkuo TAXAHASHI

_ JICA“E.\pert
Tatsuro FUKUDA

Appeadin:l

Organization / Qfficial Title .

Direccion de Gestion de Cooperacion Teenica

Minister of MARNR .

General Director of MARNR

Director General Sectonial de PROA

Diretor de Ingenieria, PROA

Director de Planes Gestion de Proyectos

Directora de Coordinacion de Asuntos Internacionates, Oficina de
Desarrotlo Profesional y Relaciones Intemacionates (ODEPRT)
Directora de Promocion y Cooperacion Inter-institutional, PROA
Consultor :

INC. DPI Director
INC- DPI 1ng. Civit
INC- DPI Ing. Civil
INC- DP! Geografo

~ INC- DPI Ing. Mecanico -

INC. P. Ordaz, Jefe. Division de Produccion
INC- P. Ordaz, Jefe. Dpto. Tnvestigacion
INC- P. Ordaz, lefe. Dpto. Dragade

Director, LNH
Gerente Opé. Fluviales

Ministro Consejero
First Secretary
Depto. de Cooperacion Tecnica

PROA

JICA Preparatory Study Team

Kenichi NAKAMURA
Motoyuki AY AKI
Ryuichi KUWAJIMA
Katsuyoshi SAITO
Seiichi YAMAKAWA
Seizou YAMADA
Tomoe FUTMOTO

Team Leader
Member
Member

. Member

Member
Meiber
Member
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Name

lfﬂ-rf Uz R

' QOrganization / Official Title

COORDIPLAN
Ricardo Veronelli Cruz

MARNR

Rafacl Martinez Monro
Maria Rincones C.
Jose Montiila

MARNR /PROA
JvanJose Garcla
Adalberto Nunez’

Carmen Velasquez de Visbal

Maria Josefina Rodriguez
Antonio Esclapes Perez
Luis Andres Mejia Montoya
Xiomara Graterol H.

Piomaya Rosales de Gonzalez

Nieves Almeida
Guido Gonzalez
Carmen Meneses
Wiltmer Franco Marin
Miguel Luna
Magdalena Teixelra

INC _

Gonzale Jusus Gomez Jacn
Miguel Angel Alvarez
Noema | Morales Rivera
Cruz lose Landaeta
Guillermio Leal

Roberto Peralta

Matia Cueto

Juan Carlos Rojas
Francisco Gonzalez

FERROMINERA
Cesar Del Castilio

Pireccion de Gestion de Cooperacion Tecnica

Minister of MARNR
General Ditector of MARNR
Regional Director / Delta Amacuro- MARNR

Director General Sectorial, PROA

Director de Planes y Gestion de Proyectos, PROA

Directora de Coordinacion de Asuntos Intemacionales, ODEPRI, PROA
Directora de Promocion y Cooperacion Iater- msmunonal PROA
Ing. le Conaultor, FROA

Diretor d¢ lngemena PROA

Hidrometeorologista, Direccion de Hidrogia y } Meleoromgla
Administrater, SAGECAN '

Ingeniero, SAGECAN

Pertodista, SAGF(‘{\\?

Ingeniero, SAGECAN

Geografo / coondiwador, SAGECAN

Direction de Ordenacion del Territono, POR

Jefe, Division dz Estudios de IMPACTO AMBIENTAL'

Vicealmirante, Presidente

DPI Director of Project Investigation Research
DPI Ing. Civil

DPI Ing. Civil

DPL Ing. Mecanico

DP] Geografo ‘

Jefe. Division d¢ Produccion, Puerto Crdaz
lefe. Dpio. Investigacion, Puerto Ordaz

Jefe. Dpto. Dragado, Puerto Ordaz

Gerente de Operaciones Iuviales

DELTA AMACRO PROYINCE

Ereri Mata Millan {Ing.)
Valerio D'amico

Alcides Correa

George Guzman {Ing.)

ENH

Notberto ). Diaz Garcia
Robento Savelli

Carlos Comrales 3.
Zorely Munoz

WORLD BANK
Keisgner Alfaro

Governor :
Secretario General de Gobierno. GE.
Director de Politica Gobernacion
Direcior de Minas y Ambiente

Director

fngeniero
Ingeniero
Ingeniera

Especialista Sectorial
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Name ' Organization / Official Title
Embassy of Japan :

[Hiroyuki HIRAMATSU Ministro Consejero
Masao KANDO First Secretary
Tuo TAKAHASHI Depto. de Cooperacion Tecnica

JICA Expert
Tatsuro FUKUDA MARNR, PROA
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Arco chief remains optimistic

By Reaters

The 835 bil]mn Hanaca oil
wega-project in Venezuela's
Qrirgce basin looks “reason-
able” at current oil prices and
should receive ‘the [final
investment go- ahead by the
end of the year, a major part-
ner said

Financing for the extia
heavy oil deal has slipped by
over six months from the orig-
inal date,  but ' pariners
Atlantic Richfield Co (Arco),
Phillips, Texaco and stale ol
company  Petrdleos  de
Venczuela (PDVSA) are still
cxpeeting initial oil tows by

Jant in'the long term.”

the end o[ 1999 ARCO Latin

America president Stephen

Mut told Reutersinaninter-
view, *I'would be extraordi-
narily shiocked if we did pot

go forward, 1t is a highly front. -

Ioaded project, but it has low
capital costs and low operat-

ing c0sls per unit and those
things are extremely impor-
Arco
has 30 percent of the venture
inteaded to produce 200,000

barzels per day of extia heavy ~

crude oil and upgrade itfoa
fighter, syntlictic oil for
export 1o the United States.
PDVEA slashed its spending
on some of these Orinoce

" ventures after oil prices fel]

late fast year, but Mut satd

Harnaca was not one of then.

" The pattners pushed back’

financing until carly next year
simply to ensuee they were all
insync before going ahead.
“When we signed the agree-
ment last summer ... we were
signlng a document about a
single pt oject which was half
the size of the Ecuadorean oil
industey,” he said.
" “This is niol an investment

you make on your own and -

ot wilhout partners with

pretty strong balance shieets

and stomachs to withstand

- good timt‘s and poor times.”

Ol prices have slumped 25

petcent siace the lHamaca
pariners signed the deal in
July, and benchmark West

" Texas Intermediate ol is now

al about $15.50 per barrel.
“There are some projects

- that look terrible at $15 and

look reasonable at $18.
Hamaca is a project that

1ocks good at $13 and looks

less good but réasonable, at
$15," Mut said.

In a relcase issued with the
interview,  Arco ' stated:
*Although costs in Venezuela
are increasing, we still view
the project as having aufh-
Cl(‘l\ﬂj 1obust economics.”

AVYAY 3y (EHH) DHINI20T

Enron wants to bu

Nafyen 56 Hpe. 2
By Cartos Camacho
Bloomberg News

Enron Corp. said it may
buy a coal substitute from
Yenezuela to burnin power
planis in Asiaand Africa, a
purchase that could boost the
fortunes of a fucl that’s met
stiff opposition in England
and Florida

Feasibility studies for the
use of the mixture of water
and bilumen known as Ori-
maalsion Areundervay, Poron
said. No timetable for a deci-
sion being taken was given.

“We are interested in pur-
chasing Orimulsicon for wur
electricity plants,” said Jim
Bannantine, head of Encon’s
South American operations.

A decision by Enrontobuy

DB T

Nation’s oil prlce drops

By Daily Journal S!aﬂ?

Still unable to conqucr the
glut in global erude supply,
world oil producers watched
prices falter again thisweek to
erase last week’s gains caused
by increasing tension over

weapons inspectionsinirag. - -

The price of the Venezuelan
vil basket closed at $12 per
barre] on Friday, down 70
certs from 1ast week, accord-

big boeost for Orimaulsian,

Bitdmenes Orinoco 8A, a'unit
of ‘state ' oil- company
Petroleos de Veneznela S A.
Uscof the fucl was rejected
in 1996 by the state of Flori-
da, which had questioned the
environmental soundness of
the fuel. National Power Ple
in Britain also turned down
plansty use Orinutsion.

Enron has about 12 plants
in Asta and Latin America,
either in operation ot under
constryction. Thie company
isn'tinterested in producing
Orimulsion wilh PDVSA. )

“"We have no upstream

plans for Orimulsion right
now,” Bannantine said.

S, Bitor’s long-tevm suc-

_ ingtothe Energy and Mines

Ministry, The Venezuclan bas-
ket slid adramatic 65 cenis on
the last two days of the week,
making April’s average 011
price $12.14 per bariel, far
below last year's average of
$16.32 per barrel,

Despite bast rnonth’s Fand-
rrark Riyadh pact, in which
wond ofl preducers agreed to
stash some 1.7 million barrels
pei day foora global erude sup-

“whelher companies
which is wanufactured by-

y Orlmulsmn

ihe heavy oi} fucl wouldbea:

cess will hke!y depend on
like
Florida Power & Light Co.

are given permission to burn’

_the fuel,

Venezuela's plans to push

- Orimulsion world-wide as an

alternative to coal were bol-
stered by last week's recom-
mendation by. a' Florida
administrative judge that FPL

be allowed to burn Qrimul. -

“sion at its Manatee power

planl in Tampa Bay. A final
deciston by the state’sexecu-
tive board is expecied by .
June. Bitor produces 4 mil-
lion tons a year of its heavy'
otl fue}, exporting its entire
production. There are plans
to build at least two more
plants over the next w-o
years.

7 0 cents

Al bar fRE e S
ply, world oil prices remain
stubbornly low.

The six-month slurop has
repeatedly taken itstot on the
national econoiny.

On Wednesday, the Caldera
administration lowered its
1598 economie growth fore-
cast to two percent ang an-
nounced new budget cuts of
Bs. 166 billion after revising its
budgetary oit price estimate to
$13 abarrel.



ORI DN T _ : Ai,'; /'.} ,
’ L 5 - (AR
OMore oil production euts ", 4., >

Venezuela has not ruled out making more cuts in ml pro-
duction surpassing those atready agreedtointhe Riyadh -
pact'to reduce the world oil supply and raise still sluggish

- prices, Foergy Minister Erwin Arreta sald Tuesday.

Bul he sald the declsion would depend on the support
from thie other members of the Riyadh agreemerd — tn which
OPEC and non-OPEC oil producing countries agreed to
stash 1.7 miltion bpd from the world’s samrated pelro!eum

" markets.

“Venezuela cannotl (make cu!s) wnhoul having the whole
group of producers behind them,” Arrieta said. "But
Venezuela thinks that lf itis necessary, we wouldn't mmd
reducing.”

Yenezuela cut some 200, OOObarrets per day (bpd) from its
3.37 million bpd producilon as pari of the Riyadh pact on
April L. Since then the price of the Venezuelan oil basket has
risen over $2 to around 12.70 per barrel. While a substantial
increase over last month’s record lows, the current price is

still below the government’s proposed forecast of $13 per -

barrel, According to Amieta, with the cuts having been made
only three weeks ago, it is still too early to witness the effect
of the Riyadh pact on markets. But he sald that in a month or

50, the pact members would be ready to review the situation.

“[¥'s too éatly to say anything ..." he said. “The June meet-
ing will be an opportunily to evaluate the whole scenario in
the ordinary conference of OPEC. But don't forget that this

VG YRR

not only OPEC. It is also independents.”
Arrieia said that ministers from nen-QPEC count ries,
along with *anyone who we consider to be useful™ to lhe
effort to lift world ofl prices, will be invited to the June
OPEC conference to take pari as observers.

XKL Tty R S AT DNT

The bolivar closes softer at US$ :Bs. 532/533

By Reuters

.Venezuela's bolivar closed
softer at §32.00/533.00 per
dotlar, but brokers said trade
was calm and devaluation
fears had eased from last
week despite continuing
strong dollar demand and
countervalling Central Bank
intervention.

The bolivar closed Mon-
day at 531.00/532.00 per dol-
lar.

CVG 1 Iécf)lsa’.’s‘z{hﬁﬂé

Hafipn 5K Apr. 2f.
By José Figueredo
Daily Journal Staff

Labor-based Causa Radi-
cal oh Monday called for the
resignation of Eifas Nadim
Ynaty as president of the
state heavy industries com-
pany Corporacién Vene-
zolana de Guayana (CVG)
and Pablo Mozrales as presi-
dent of the CVG unit Ve-
nalum after the complex
entered a critical operational
situation.

Deputy Jorge Roig, Causa
R's parliameatary leader,

“The market opened w:lh

“strong corporate demand,
which was compleiely met ‘
‘by the Central Bank,” said |

one trader who eshmated
the bank sotd between 380

and $120 million Jdollars over

the sesslon. -

Venezuela's currency mar-
ket is unusual in that the
Cenlral Bank is the main for-
eign currency supplier to the
market, blurring the distine-
tion between the Central

warned that the aluminum
complex made up by Alcasa,

" Bauxilim, Venatuin and Gar-
"bonerca are on the verge of

a complete breakdown be-

.eause over the weekend
some 120 aluminum ore pro-

duction cells had to be put
oul of work, and somie $20
million are needed for their
replacement.

“The absolule abandon-
ment of the complex is the
reason why not many foreign
investors are interested in its
privatizalion,” said Roig.

e called for the crealion

CAasiert, tSE AR 22
Bank intervening and sup-
plying lquidity, ‘Recent
heavy dollar sales have “dis-

persed all expectations there

might be a devaluation and

" ratified there will be no poli-

cy change,” one trader said.

But brokers added that
while devaluation  fears
raight have eased, investors
and businesses continued to
hedge Venezuela’s growing
pomical uncertainty by turn-
ing to dolkars.

Causa R pai'ty calls on CVG top executlves to step down

of an audllmg and watchdog :
commission because . the
cotnplex urgently requires
repairs. “(Planning minister)
Teodoro Petkoff should do
something about that. Yena-
Iy is incritical condition. If

Ahe government does noth-

ing there will be aothing teft
to privatize. Those cells

. failed because there is an

absolute lack of maijnte-
nance, although there is a
huge white-coliar bureaucra-
cy,” he added.

Rolg said both Ynaty and
Morales should resign as nei-

- 157 -

Align F8 Arrey
Alcasa will
shut down
two lines

By Alex Kennedy
Dally Jouroal Staft

In an attempt to make
the second auction of Lhe
state’s alurminum helings
maore aitractive tg poteptial
bidders, state heavy indus-
uy company Venezuelan
Corporsticn of Guayana
(CYG) connomed on Mon-
day 1 would be shutting
down lines 1 and 2 of the
Alcasa alurainuen plant.-

The move, n hich should
come "very soon” accerd-
ing te Alcasa production
marager Jose Seguea, will
cut production at the plant
by 25 percent. in 1597,
Alcasa produced 213,000
metre tong of prisary alu-
minum, .

tast month, three con-
sortivums palled out of the
bidding process In the
week leading vp to the inl-
tial auciion, forcing the
governmnent to cancel the
privatization. Among the
cootract ters the eonsor-
tigms had been seeking, but
the goverpmwent baibeen
urwilling to grant, was the
closing of lines 1 and 2 at
Alrasa

Spquea $2id the soon-to-
te closed bines were simply

‘o costly.” e explained
that exch mctric ton of afu-
minun feom Bines Fand 2
cost $1,500 to produce
while production at lires 3
and 4 at Aleasa cost just
$1,200 per metric ton with
world-wide Indasiry slan-
dards at §1,000 to $1,05¢
pec 1netric ton

Sequea also cited wn-
specilicd environmental
concerns for the closure.
“These lines (1 and ) weee
the first to be installed at
the plant and pow fhere are
some worrles aboul the
epvironmental inipact of
the lines," he said.

The majorjty of the 500
workers who carently gman
the dines would ke integrat-
ed inte the rest of the
plant’s operation, accotd-
irgto Sc-]-.ca

ol

_ther of them has done a good
“job.

“‘Both of them are vory
poor mwanagers and must be
replaced right away.” he
added.

According to figurcs pro-
yvided by Roig, Alcasa closed
{ast year some Bs. 40 billion
in losses, while coal-unit
Carbonona produced Bs. 1.8
billion, and Venalum, same
Bs 2.5 billion.

In addition, ke szid on
April 17 a crane was deratled
and nearly caused the sut-
down of Venalum line 5.
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Chaver Investors welcome, but ...

By Renters

Yenezuela's leading presi-
dential candidate Hugo Chidvez
said he welcomed foreign

investment bul would review |

privatization contracts already
awarded if elected.

"I'm giving all (foreign
investors) the message that
they are welcome. But we're
going to work according tothe
country’s soverelgnty- and

. interests,” Chivez told anews

conference late Monday. -
- Chévez, who spoke after a
meeting with1eading business
chamber Fedecarnaras, saidhe
did not agree with the present
government's efforts to priva-
tize basic industrles such as
steel company Sidor and the
aleminum sector complex.
Sidor was sold (o a consor-
tiam of Latin American compa-

rdeslast ¥ ear and would not be
re-nationalized by a Chévez
government, he said.

But if the President Rafae)
Caldera's government failed to
sell its state aluminum com-
plex as planned, it would

; Temaln in state hands Chévez

added. |
*The framework of the {pri-

vatization) contracts will have
At changes

tobe reviewed ..
have to be made we will make
them through talks with the
multinational companies
which have bought these com-
panies,” he said. .

Chéavez, who was jaited and :

later pardoned for leading the
1992 coup attempt, recently
overtook former Miss Universe
Irene Sdez in opinion polls for
the December pres:denhal
vote.

His rising popularity has

ﬁ.‘%wﬁ‘&ﬁbﬁé;ﬁ

EIVenalum smelter partly down

Ashart circult Iate fast week blew out about 13 percent of -
the 900 reduction cells at Veneznela's Veralum aluminumn
smelter, the company said, adding toits v.oesast.he govern-
ment struggles to privatize the industry. .

Venalum president Pablo Morales saldin astatement
Tuesday that haif of the ceMs that went down Thursday
woutd be ronning again within the month. But he gaveno
details how production would be affected 2t the 430,600
[etric tons per year smelter. )

Sources at Yenalum, part of the huge four compan y alu-
ninum complex that failed a first privatization atterpt Jast
month, said between 109 and 120 ceils had been affected.
Thumbnail calculations suggest the plant wit} lose around
150 metric tons pet day of production, .

The gevernment was forced to postpone the sale of lhe
aging aluminum complex in Masch after prospective bidders
dropped out, citing an excessive base price of $2.1 billion
and onerous sale terms givén the complex’s condition.

The government has said it will hold a new auction with
revised conditions in about two months.

But last week a court agreed to hear a uiti-million doliar
tawsuit brought by workers secking compensation for health
problems, And reports said repairs to the damaged cells witl
cost upwards of $20 million, further compiicating the priva-
tization of a loss- making mdustry the government says it can

no longer afford to support. (Reuters) Ala feen
'PH sEpv. 22

" lines, ]
with enermous resistance :
the

caused concern among local

_and foreign investors who fear

a Chavez government would
reverse markei-led policies.

But Chivez stressed that he
was not opposed to simming
down Venezuela's large state
bureaucracy.

“The state has to be reduced
to solve the fiscal deficit but
we do not agree with Buowing
hundreds of workers onto the

) streets.

The reduction would have to
go hand-in-hand with the cre-
ation of employment in the pri-
vate sector,” he said.

Chivez also said he was

“opposed to the creation in

Venezuela of a cwrency board,
a palicy which has been assock
ated with his chief rival Sdez.
“It's a basic principte of sov-
egeignty. We cannot eliminate
the Venezuelan Central Bank

and depend on the U8, Feder-
al Reserve," he sald.

Under a cusrency board, as
used in Argentina and llong -
Xong, the local currency is
pegged to the dollar,

Governments thus effective-
Iy surrender thelr exchange
rate policy to the Federal
Reserve, but also import its
low inflation angd interest rates,
and gain exchange rate stabili-
ty. Fedecamaras members who
listened for three hours to
Chivez's proposals, were cau-
tiously receptive to the ca.ndl

. date’s platforn.

“Ile presented a sertes of
very dense and profound ideas

... Now we can see that with
" Chivez the productive sector

will not be persecuted,” said
Carlos Sequera Yépez, head of
Fedecamaras' investment cony
mittee.

_—~Unions block Alcasa
pot lme closures

Nebie, 38 Agp, 28

By Reuters .

minating pot lines at its

Alcasa aluminum smelter are
being jeopardized by fierce , -
- oppésition by labor unions, a
‘top gavernment official said.
The'government wants to :
cloge the lines, which pro-

duce about 56,000 meiric

tons of Alcasa’s 210,000 met. -

ric'tons per year output as
part of a major restructuring
to'make the state atuminun

complex more attractive to

potential buyers.
But despite offers to re-

train and re-focate workers .

affected by closure of the
“we are confronted

which is damaging
process,” said Elfas Ynaty,
president of state holding
Corporacién Venezolana de
Guayana,

If union oppocmen docs
not abate, closure of the pot
lines will be lefu to the atu-
minum complex’s new own-
ers following privatization
which is due to take place
within the next two mondhs.

Yrnaty said there was alsn
resistance to the closure of
Alcasa’s loss-making lamina-
tion ptant which e¢mploys
about 250 workers.

As part of the restructur-
ing plan, 50 executive posts,

—158--

“minum

- Pechiney,

orx about halt of lhe alu-

- - . minum complex’s top man-
Veriezuela's plans to cleg;e i
1wo high-cost, highly-conta-

agement, will beeliniinated
_from April 30. Further man-
. agement positions will be cui

in coming weeks, he said.
*This is an important sacri-
fice which the aluminunm

. tor has to make to putifin-

‘the best possible condition,”
 for privatization, ¥naty said.

. The Venezuelan govern-
ment was forced to postpone
“the sale of 2 70 peéccent con
-trollmg stake in’ its alu-
minum complex last month
‘when all of the interésied

: bidde rs dropped out citing
an excessive base price of
$2.1 billion and onerous sa!e
conditions.

in the rmap to Iast -
month's aborted auclien
three consortivms were fin-
ing up to bid for the alu-
complex: US's
Alcoa with Canada’s Alean;
U.K s Billiton with Frances
Century  Alu-
minum Co. and Venezuela’s
Sural and Alentuy; U.S.'s
Reynolds Metals Co.with
Norway's Norsk Hydro.
in addition, the follawing

companies showed early
interest in the comp!ex
U.8.’s Ormet Corp, Alumax
Corp. and Kaiser Aluminum
Corp., South Korea's Dae-
woo, Japan's Mitsubishi
Corp. and Marubeni Corpo-
ration.
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