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MINUTES OF MEETINGS
BETWEEN THE JAPANESE EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF PAPUA NEW GUINEA AND
THE UNIVERSITY OF PAPUA NEW GUINEA
ol THE THIRD COUNTRY TRAINING PROGRAMME
IN THE COASTAL FISHERIES DEVELOPMENT

The Japanese Evaluation Team {hereinafter referred Lo as *the
Team") organized by the Japan International Cooperation Agency
{hereinafter referred to as "JICA") and headed by Dr.Tatsuro MATSUOKA,
visited Papua New Guinea from December 10 to December 18, 1997 for the
purpose of evaluating the training course Phase III in the field of
Coastal Fisheries Development at the University of Papua New Guinea
{hereinafter referred to as “UPNG*) under the Third Country Training
Programme of JICA, which has been carried out since the Japanese
Fiscal Year {hereinafter referred Lo as "JFY"} 19924 in Papua New
Guinea.

During its stay in Papua New Guinea, the Team had a series of
meetings with the representatives of UPNG and olther authorities
concerned with respect to the progress, achievement, and effect of the
Course. .

As a result of the meetings, both parties shared the view that the
Course had contributed to the development of knowledge, skills and
experiences in the respective field in the Pacific Region.

A list of the attendants to the meetings is attached as APPENDIX T.
A summary report based on the meetings is attached as APPENDIX IT.

Port Moresby, Papua New Guinea, Decerpber 17, 1937

WY UCsgoy

Ms.Marianna Ellingson

Head of the Japanese Evaluation First Assistant Secretary, Foreign
Team, Japan International Aid Management Division, Department
Cooperalbion Agency of Planning and Implementation,

Government of Papua New Guinea

ﬁﬂ/uw/»ﬁ./l;\'ifi(_lﬂ_ o

Dr.Rodney HILLS
Vice Chancellor,
University of Papua New Guinea
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SUMMARY REPORT

I. BACKGROUND

1. The Pacific island countries including Papua New Guinea are endowed
with a vast 200 E.E.2Z., and it is guite wvital for those countries to
effectively utilize fisheries resources which are the main source of
animal protein for domestic people and foreign exchange earnings by
export. In order for sound management and sustainable development of
fisheries resources, the Government of Papua New Guinea requested the
Government of Japan to develop human resources in the field of the
coastal fisheries. The Government of Japan favorably responded to this
regquest and under the Third Country Training Programme of JICA, the
"Regional Training Course in Coastal Fisheries Development” was
organized by UPNG for JFY 1984-1993.

2. At the completion of the above mentioned course, the Government of
Japan sent an evaluation team Lo Papua New Guinea to review planning,
implementation, achicvement and effect of the Courses and both parties
shared the wview that the Course had been effective for the human
resource development in this field.

3. After the evaluation, responding to the considerable needs for the
more applicable skills of coastal fisheries and request of the
Covernment of Papua HNew Guinea, the Government of Japan and UPNG and
the then Cffice ¢f International Development Assistance agreed to extend
the Course for five more years, as Phase III.

4, UPNG initiated in 1994 this Course entitled "Regional Training
Course in Coastal Fisheries Development-Phase IILI" for the purpose of
providing the participants from South Pacific countries with an
opportunity to refresh and improve technigues and knowledge in coastal
fisheries activities, based on the Record of Discussions {(hereinafter
refierred to as "R/D") signed on September 2, 1994. The Course has been
conducted by UPNG supported by the Government of Japan through JICA once
& year from JFY 1994 to 1997.

11.ITEMS OF EVALUATION

Evaluation work was carried out based on the folleowing four (4)
items;
.course needs,
.attainrent of course objectives,
.adeguacy of initial plan, and
.adininistration and management.
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by acquiring information through the following methods;

.discussion with the authorities concerned,

.interview with the participants to the Course in 1597,

.data obtained from UPNG,

.questionnaires responded to by the participants from JFY 1994 to
1997 and their superiors, and

S .course reports submitted by UPNG.

(-SSR R

1% . EVALUATION

1.Course Needs

The Course was opened to applicants from thirteen {13} Pacific
region countries, i.e. Cook Islands, Fiji, Kiribati, Marshall Islands,
Federated States of Micronesia, MNauru, Niue, Palau, Samoa, Solomon
Islands, Tonga, Tuvalu, and Vanuatu,

Although no applicants have heen nominated from Niue, judging from
the number of applicants and participants shown in ANNEX 1, the ratio
of application (number of applicants/number of expectaed participants},
which was among 110-130 %, indicates the rigiht needs for the Course.

2. httainment of Course Objectives

Attainment of Lthe Course Objectives is evaluated based on the
inouts by both parties {(JICA and UPNG) and the outputs of the Course.

{1} Inputs
a.JiCa Input
-Budget

The Government of Japan provided necessafy funds through JICA, as
mentioned in R/D, for the invitation of overseas participants,
covering international air fare, accommodations, per-diem, medical
insurance premiums and en route expenses.

The funds for the operational costs for the Course were also
provided such as honoraria, accommodation, and air fare for external
lecturers, employment fee for assistants and secretaries, study tour,
transportation, consumables, meeting expanses, communications,
printing of General Information {(hereinafter referred to as “G.I."). .

The total operational cost horme by JICA from JFY 1334 to JFY 1996
summed up to 320,992.82 Kina.

Financial report by each year is shown in ANNEX 2.

-Dispatch of Japanese experts

Eight (8) Japanese experts on the short-term basis have been
dispatched from JFY 1994 to 13397. They delivered lectures and relevant
advice to the participants as well as UPNG staff members. The rist of
the experts is shown in ANNEX 3.
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b.U2NG Input
-Budget

desides the expenses financed by the Government of Japan, UPNG has
taken budgetary measures to bear the expenses necessary for conducting
the Course, such as personnel expenses, telephone, water & electricity

bills, health services, training vessels, and other office supply
services.

-Staff and lecturer

UPNG assigned its staff asg coordinators and lecturers to carry out
the Course. The list of internal lecturers is shown in ANNEX 4,
In addition, ten ({10) external lecturers were invited for the

effective implementation of the Course from JFY 1994 to 1997. The list
of external lecturers is shown in ANNEX 5.

-Facilities and equipment

UPNG made available its facilities and equipment for the Course.
UPNG also provided its own accommodation for the participants in 1994.

(2)Outputs
a.Acceplbed Participants

The accumulated number of overseas participants was thirty-seven

(37) in total. Moreover, twenty-Ffour {24) Papua New Guineans
participated in the Course.

b.Attainment of Objectives

2t the end of the Course,
- a2 bhasic understanding on t
preserving fish catch,

the participants are expected to have;
he theory and techniques of handling and

2 sound knowledge on the outhoard motor engine and its overall
maintenance,

a basic understanding of the management techniques involved in
rumiing a small fisheries enterprise, andg

- to set up relationship among the participants, to exchange opinions
and knowledge and understanding of fisheries in the region.

Judging from the Course reports, the results of questionnaires to
the ex-participants andg their superiors, and interviews, most
participants attained those objectives, and were able to acguire new
knowledge and improve skills through the Course.

(3)Effect of the Course

Judging from the results of the questionnaires to the participants
and the superiors of the participants, many participants utilized the
knowledge, skills and experience obtained in the Course. They also
spread them by informing their colleagues or giving lectures at their
organizations. As a result of that, the participants found some
ilmprovement in their job. Foxr example, they have had better

qualification, better reputation, moktivation for higher education, and
SO on, since attending the Course.

57
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The superiors of the participants evaluated them highly. They think
that the participants have contributed to the development of the
coastal fisheries in their organizations after -participating the
Course.

However, they also indicated in the answers to the questionnaire
that there were some obvious obstacles in utilizing or spreading
acquired knowledge. The main obstacles were lack of facilities,
budget, support from superiors, etc.

3.Adequacy of Initial Plan

{1}Course Objectives

This Course has been conducted based on the acute needs among the
Pacific region countries. Judging from the questionnaire to the
superiors of ex-participants, they have evaluated that the Course
suited the needs in this region. It could be said that the Course
objectives are adegualte.

{2)Duration

Five (5) to four (4) weeks were scheduled for the Course every
vear. According to the guestionnaire to the ex-participants, there was
the request to extend the Course duration for a few weeks.

{3}Qualification of Applicants

The R/D stipulates that applicants should;
- be nominated by their respective Governments in accordance with the
procedure mentioned in R/D,
- have practical experience of more than two (2} years in the field
concerned,
- ba presently engaged or expected to be engaged in the future in the
field of fisheries services in both government and private
organizations,
- b= under forty (40} years of age,
- have a good command of spoken and written English,
-~ ba citizens of the nominating countries, and
-~ be in good health, both physically and mentally, in order Lo
comolete the Course.

Those qualifications were considered to be appropriate since the
participants have been well qualified for the attainment of the Course
obiectives,

(4)Nunber of Expected Participants and Invited Countries

Number of participants from the invited countries was set not to
exceed ten (10) in R/D.

Judging from the number of the invited countries (13)., the exvected
acceptable ratio (77%) is considered to be adequate.

(9)Procedures for Application, Selection, and Nomination
UPNG sent out G.I., usually three {3) months prior to the start of

L M i



the Course, directly to the related organizations of the invited
countries. JICA PNG Office also sent it to JICA/JOCV offices in the
invited countries. This procedure has made the. implementation of
applicatien, selection and nomination of the participants smooth and
timely.

G.I. was also sent to Cook Islands through the diplomatic channel.
it is recommended to send G.I. for the other countries through
diplomatic channels in 1998,

The participants of the invited countries were selected based on
the qualification by the selection meeting which was held by UPNG and
JICA PNG Office. In terms of the participants from Papua New Guinea,
National Fisheries Authority {(hereinafter referred to as NFA) selected
the participants among the applicants from the provinces.

{6)Curriculum

The curriculum was made in accordance with the Course cbjectives
every year,

Compared with the Course Phase 1¥(1989-1993), the proportion of the
practices for Outboard Motor Maintenance and Hull Maintenance and
Fibreglass Revairs has been increased.

Taking into consideration the practically-oriented course nature, it

is appropriate to spare much more time for the practice to the
lecture.

(7}lL.ecturers

Judging from the responses to the qgquestionnaires, all the lecturers
had excellent and current knowledge suitable for the purpose of the
Course,

4 . Administration and Management

(1} Tmplementing Measures by the PNG side

In organizing and implementing the Course, UPNG was to take the
following measures described in R/D;
1) to formulate the curriculum based on R/D,
2) to draft and print G.I.,
3) to assign an adequate number of its staff as lectures/instructors
for the Course,
4) to provide its traimning facilities and equipment for the Course,
5} to select participants foxr the Course, and notify the JICA Oiffice
and the Department of Foreign Affairs and Trade of the results,
6} to arrange accommodations for the participants,
7) to arrange international air tickets for the participants from
invited countries and to meet and see them off at the airport,
8} to arrange domestic study tour{s} as part of the Course,
9} to take budgetary measures to cover the cost of - conducking the
Course, excluding the expenses finranced by the Government of Japan,
10) to issue certificates to the participants who have successfully
completed the Course,
11} to submit a Course report to the JICA Office within sixty {6G)

o7 |
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days after the completion of the Course, and
12) to submit a statement of expenditure with the receipts to the JICA
Office within thirty (30) days after the completion of the Course.

It was found that UPNG did not sent G.I. to Niuwe during this
cooperation period. The Team requested UPNG to sent it to .all the
invited countries in 1998 as described in R/D

There was a significant delay for submitting the Course report and
the statement of expenditures to JICA in 1995 and 1996. The Team also
requested UPNG to submit the Course report within thirty (30} days and
the statement of expenditures within sixty (60) days after the
completion of the Course in 1997 and 19%8.

UPNG agreed with these requests.

{2}Course Conduct
a.Lecturers

in 1995, the number of external lecturers decreased from four {4} to
twe {2). By 1995, the internal lecturers of UPNG could take over from
the external lecturer on the management subject by the successful
transfer of knowledge and teaching method.

h.Training Facilities and Equipment

The lecture rooms and necessary facilities were provided by the
Fisheries Section, UPNG. The Course was conducted in part at Motupore
Island Research Department, UPNG.

In addition, the equipment granted by the Government of Japan under
the Equipment Provision Scheme in 1995, such as YAMAHA tool kits,
outhoard motors and fibreglass ice box molds, have been fully and
effectively utilized for the practice in the Course.

The participants have been using private hotels since 13995 because
the UPNG campus accommodaticon was occupied by students, 1in response to
the rearrangement of university academic year.

c.Training Materials
The textbooks and teaching materials provided by UPNG and Japanese
exverts have been well organized.

d.Reconsideration of Curriculum

The duration of the Course in 1997 was shortened by a week due to
financial constraints. Some participants requested extension of the
Course, especially for the practical work at Lthe evaluation meeting.
It is recommended to extend the Course one more week as before within
the budgetary condition in 1998.

IV . CONCLUSIONS |
The third phase of the Course started in 1994, and JFY 1997 marks

the fourth time. During these years, UPNG has accepted thirty-seven
{37) participants from Pacific region countries.

= WE %
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Based on Cthis evaluation study, the Team and UPNG came to the
fiollowing conclusions,

The Ceourses have fully achieved the initial objectives contributing
to human resource development in the field of coastal fisheries in the
countries oifi the region. .

According to the result of gquestionnaires and interviews, alpost all
varticipants expressed that the Courses were very bkeneficial towards
attaining their purposes. After the Course, they have been ahle to
utilize the knowledge and skills in their practices and disseminate
the outcome of the Course among the individuals and organizations
concerned. In this sense, it is evaluated that the intended purpose of
the Course has been sufficiently achieved as planned in R/D.

The cocastal fisheries development is one of the most important
issues in the Pacific region countries. However, most countries in the
vregion have been facing difficulties in promoting the effective
utilization of fisheries resources. One of the reasons is the lack of
trained personnel in the field. It seems that human resource

development in this field is in great demand and necessity in the
region.

LIST OF TTEMS TO BE EVALUATED (SUMMARY)

ANNZN-1 ; Applicanls and Participants for the Course by Year
{1994-1997)

ANNEX-2 ; Budget and Ewxpenses for the Course by.Year {1994-1996}
ANNEX~3 ; Japancse Experts for the Course by Year {1994-1997)

ANNEX-4 ; Internal Instructors for the Course by Year (1994-1997)
ANNZX-5 ; External Instructors for the Course by Year (1994-1997)
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ANNEX }

Applicents_and Participants {or the C oucse by Year (1994-19917)

-

s

_ 35 —

JEY 1994 1995 1995 | 1997 TOTAL

A Number of

Applicants A B A B A B A 8 A B
| B. Patticipants _
Cook Islands 1 1 i i 0 0 1 1 3 3
MNaur | 0 0 0 ! 1 2 1 4 2
Nive 0 0 0 0 0 0 0 0 0 0
Tonga i i | 1 1 1 1 | 4 4
Samoa 2 1 I 1 0 0 4 2 7 9
Kiabar 2 2 2 2 2 i | 1 7 6
Tuovaiu 0 0 1 | I 1 0 0 2 2
Solomaon 2 2 2 | 2 l 1 1 7 5
Islands
Micronesia 2 0 i i | 0 I 1 5 2
Vanualu 0 0 0 0 I 1 0] 0 1 1
Marshal [stands | 1 0 1 I 1 i 1 1 4 3
Palau 0 ¢ 0 0 t 1 0 0 | 1
Fiji 1 1 1 i 1 1 1 1 4 4
Sub Tout i3 a it 10 “ 12 9 | 13 I0 49 37 -
PNG 6 6| 8 6 | 10| 6 6 6 30 24
Totad 19 14 19 16 22 15 19 16 79 ] 61
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Budget and_Lxpense Lor the Course by Year (1994.1926).

ANMEX 2

1994 1995 1996 TOTAL
Budget Expenses Budget | Expenses | Budget| Expenses | Expenses
l. Invitaton
Expenses
1. Air Tickets 20,290.00{ 18,641,001 21,300.00] 24,364.50| 34,920] 25,672.10] 68,677.60
2. Per-diem 9.800.001 8,200.00| 12,950.00| 8.,690.00| 12,950 9,625.00] 26,515.00
3. Accommedatton] 6,800.001 5,529.40] 16,700.00| 16,626.40| 21,600] 18.334.00| 40,489.80
4. Medical 1,200.00 429.40] 1,500.00 433.60( 1,500 436.60 1,299.60
Insurance
5. Enroute 3,800.00( 2,373.85| 4,170.00] 2,831.60| 4.670] 2,925.00 8.130.45
Expenses
Sub Toal 41,890.00} 35,173.65| 56,620.00] 52,946.10} 75,640 56,992.70| 145,112.45
Il Traiming
Expenses
I. Employment
Fees
(1) Assistant 3,675.00] 3,519.50] 6.440.00] 6,440.00] 6,440 6.440.00] 16,399.50
(2) Secretary 840.00 995.00] 1,050.00] 1,050.00] 1,050] 1,050.00) 3,095.00
2. External
Lecluress
(1} Per-diem 392.00 0 496.00 496.00 496 460.00 956.00
{2) Air Tickets 468.00 0 526.00 526.00 576 0.00 316.00
{3) Honoraria 780.00 780,50 1,150.00) 115000} 1,150 0.00 1,930.50
3. Study Tour 12,220.00] 12,160.00] 5,520.00] 9,900.00| 8,120 6,983.96] 29,043.96
4. Transporiation 5,357.60] 7,566.90| 6,650.00] 8,502.56| 8.524] 6,181.66] 22.251.12
5. Consumables 44,051.40{ 44,216.71| 15,570.25] 12,892.00| 17,800 17,892.19] 75,000.90
6. Meeting 2.400.00] 2,805.00] 3,000.00] 3,954.34| 3,156 3,078.50] 9.837.84
Expenses
?.Commugications 800.00 1,426.90] 1,000.00 333.8% 1,000 0.00 1,760.73
8. G.I. Panung 1,200.000  1,617.14f 3,000.00f 3,042.66( 3,000 2,724.58] 7.384.38
8 Odiers 1,400.00] 5.033.44] 2,500.00f 2,161.00 500 -500.001 7,694.44
Sub ot | 73.583.40[ 80,121.09] 46.902.25| 50,448.39| -51,806; 45,310.89] 175,880.37
|Grand Tetal 115,473.40] 115,294.74] 103,522 .25[103,394.49} 127,446 102,303.59 320,992.82
p\,é [’j
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ANNEX 3

Japanese Fixperts for the Course by Yeoar (1994- 1997)

JFY NAME DURATION SUBIJECT
Mr. Masato TAKAHASHI 1994.11.22~1924,12.15 [Hull Maintenance & Ice Box
Making
1994
Mr. Yoshihisa NISHIZAWA [1994.11.22~1994.12.15 [Outboard Motor Maintenance
Mr. Masato TAKAHASHI 1995.11.22~-1995.12.14 |iluli Maintenance & [ce Box
Making
1995
Mc. Yoshihisa NISHIZAWA 1995 11.22~1995.12. 14 |Outbeard Motor Maintepance
My, Yoshibisa NISHIZAWA 11996.11.19—1996.12, 10 [Outboard Motor Maintenance
1966
Mr. Akira KAWASAKI 1966.11.19~19¢6.12.10 [Hull Maimenance & Ice Box
Making
Mr. Yoshio MATSUNAGA [1997.11.26~1997.12.13 [Fish Handling & Preservation
1997
. Hiroki OCHI 1997.11.26~1997.12.13 {Hull Maiatenance & Repairs




ANNEX 4

INTERNAL INSTRUCTORS FOR THE COURSE BY YEAR (£924-1957)

JFY

NAME

1994

Mr. John KASU

ORGANISATION

UPNG

- QP:iks:ning Gear for Coastal Fisheries

SUBJECT

Elements of Fishing Gear Materials and
Designing Net Fishing Gears Management
Principles and Techniques

| M1 Henry L. NAGALETA

Mr Joseph AITST

UPNG

Line Fishing Gears
Outboard Motor Maintenance
Hull Maintenance and lce Box Making

Elements of Gear Material and Desig}ﬁ?gﬂ
HNet Fishing Gears

Mr. Rodney RAK UM

Outboard Motor Maintenance
Hull Maintenance and Ice Box Making

M. Casper DAKO

1995

Qutboard Motor Maintenance
Hull Maintenance and Ice Box Making

Mr. John KASU

Fishing Gear For Coastal Fishenies
Elements of Fishung Gear Matecial and
Designing

Net Fishing Gears

Management Principles and Technigues

“Mr. Heary L. NAGALETA

UPNG

lrn—e:f?l_suhmg Gears
Qutboard Motos Maintenance
Hull Maintenance and Iee Box Making

M. Joseph AITSI

Mr. Rodncy RAKUM

UFNG

| Elements of Gear Materials and Designing

Net Fishing Gears

UPNG

Mr. Casper DAKO

UPNG

Qutboard Motor Maintenance
Hull Maintenance and Ice Box Making

| Gutboard Motor Maintenance

Bull Maintenance and [ce Box Matong

_— 38 —
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JEFY

NAME

ORCANISATION

SUBJECT

1596

1997

| Mr. John KASU

UPNG

Fishing Gear for Coastal Fishedes
Llements of Gear Materials and Designing
Net Fishing Gears

Management Principles and Techniques

UPNG QGutboard Motor Maintenance
Hull Maintenance and Ice Box Making
Mr. Joseph AITSI UPNG Elements of Gear Material and D65ig:r-\ing
Net Fishing
E?rﬁc:dnE;MKUj{r{ UPNG Cutboard Motor Maintenance
Hull Maintenance and Ice Box Making
Me. Casper DAKO UPNG Outboard Mator Maintenance
Hull Maintenance and Ice Box Making
Dr. R FEDERIZON o UPNG Management Principles and Techrigues
Dr. R. FEDERIZON B UPNG Management Principles and Technigues
Mr. Henry L. NAGALETA | UPNG ‘Outboard Molor Maintenance
Hull Maintenance and lee Box Boxing
Mr. Joseph AITSI UPNG Management Principles and chhniquesﬂ
Elements of Fishing Gear and Designing
M Rodney RAKUM UPNG Quiboard Motor Maintenance
Hult Maintenance and Ice Box Making
Mr. Casper DAKO N TUPNG Outboard Motor Maintenance

Hull Maintenance and Ice Box Making

— 39_
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ANNEX S

Exsernal Instruciors for the Course by Year (1994-1997)

IFY NAME ORGANIZATION SUBIECT
Mr. N, RAJESWARAN | Depastment of Fisheries and Manine |Fish Handling, Preservation
Resources, PNG Processing
nr. Lynus \WAMPAL Department of Fishedes and Marine {Tish Handling, Preservation
Resaurces, PNG Processing
1994 - - . . ..
My, Tintin MYINI Depariment of Fisheries and Marine | Managemeat,Principlesand
Resources, PNG Technique:Business
Managemment
Mr. Donald PAPAOL Deparument of Fisheries and Mavine | Managemeat,Principlesand
Resources, PNG Technique: Iniroduction
Mr. N RAJESWARAN | Department of Fisheriesand Manne g, o1 lig Preservation
Resources, PNG Processi =
1995 rocessing
Mr. Lynus WAMPAI Deparunent of Eisheries and Marne Fish Handling, Preservation
Resources, PNG .
Processing
Mr. N RAJESWARAN | National Fisheries Autharity, PG |50 Handting, Preservation
Processing
1996
Mr. Lynus \WWAMPAI National Fisheres Authonty  PNG Fish Hzt-ndhng. Presecvation
Processing
Me. N, RAJESWARAN  |National Fisheries Authority, PNG |25 Handling, Preservadion
Processing
1997
Me. Lynus WAMPAL National Fisheries Authodty, PNG Fish Ha.ndlmg,Pmsewauon
Processing
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4

Summary of Questionnaire for Ex-participants(i994~1996)

Fiji

Marshall

How did you know about the
gourse?

through MCA./Informed by my training
section basein Lami./by my superiors

Information from JCA PNG office.

Why did you apply for the
course?

To gain more knowledge from outer
countdes. /It was recommended and
relayed to me by may training section

encouraged by my superior to attend.

base in Suva./lt was very interesting and

improve my knowledge and skill, o

Have you ever participatedin B
any other training course in
abroad?

(DKorean fishing training center/fishing
gear technology aquaculture@Fisheries
deplt. in Apia WSamoa andin Pagopage
ASamoa/FFA Cbserver

(Danagawa International fisheries
training center/Caastal fisheries and
training extension. @Korean fishing
training center/Deep sea, coastal
fishing and aquacuiture.

in you country?

(OMarine school of technology/G3
engineer certificate.@school of

deptt.HDQ/sailing license@Fiji
government training center

&Penninsula Hotel Pender
St.Suva/Management cf marine
fesources

maritime/mutigear observere@@fisheries

{GTC)/performance and appraisal course

What specific subjéct do you
hope to study further?

Marine engineering 2nd hull
maintenance./Post harvest./The
management principles and techniques.

Management.

What was your main purpose
of attending the course of the
TCTP? Incase of others,
please explain in detail.

interesting to see on how the people in
PNG managed and skilifully build their

out to the sea

homes in villages along the shoreline and

For those who utilized the
wnowledge, skill and
experience, which subjects
were useful and applicable to
you?

Al /Management principle./AY the
subiects.

(DFish handing and preservation. @
management.

For those who utitized the
knowledge, skill and
expetience, how did you utilize
them? In case of others,
please explain in detail.

On Outboard'EngInes, maost fishermen

that is based in Suva, with assistance
from the Fisheries Technical Section.
Mending and construction of Fishing
nets, our Fisheries vessel again is the
only transport by sea

to visit outer islands fishermen and

|fisherwomen for training.

were being visited by the YAMAHA Agent




SUMMARY OF QUESTIONNAIRE FOR EX-PARTICIPANTS{1994~1996)

Fiji

Marshall

For those who spread the
knowledge and skills, how did
you spread them? incase of
others, please explain in detail,

On extension trps we sometimes allow
training for fish folk for 1 week or 2
weeks on OB Motors repairs and
servicing and also on Net mending and
how to fix a new net, not forgetting fish
handling and preservations. .

Have you found any
improvement in your job
position/duty/or work since
attending the course? if yas,
and in case of others, please
explain in detail.

Grateful that | was able to be equipped
with know'edge which | was supposed to
have as a supervisor in the Fisheries
Technical Section thatincludes the Fleet

vessels, all the ships captains, mates and

crew, the

engineering seclion, refrigeration,
electrical, carpenters, all the tools and
gear with food rations,

We dispatched two experts in
concerned field every year.
How do you evaluate their
lecture and advice?

Good and applicable to us./Only the

tanguage barrier./very good, easy to talk

to and easily mixed with the
participants.the problem is how to
explain in fluent Engtlish language.

Cutstanding.

During the stay in PNG, have
you had anything
uncomfortable or trovble? if
yes, please explain in detail,

Under curfew from @ : G0pmto 5:
00am everyday.

Please describe technical
problems and difficulties
you/your institute are/is
encountering to apply the
knowledge and/or skill that
you acquired through the
course,

Nil./The only problem will be
funding./Japan for the last 4 years had
stopits Japanese Aid 1o the Fiji Fisheries
on boatbuilding.

In order to improve the course
programme in the future, could
you kindly give us your frank
comments or suggestions.

The time too short to be extended to §
wks. Introduction to fishing gear and
method, increase the days on
introduction to management
principles./A small canteen to be
provided at Motupure Island., Tour or
trips to various places,

To extend the programme from one
month to two manths.

..,50.-




SUMMARY OF QUESTIONNAIRE FOREX

-PARTICIPANTS (1994~-1996)

Kiribati

Naumn

How did you know about the
course? ‘

My superios inform me aboutit.

The Naure and fisheries marine resources
autholity.

Why did you apply {or the course?

Itis very usefulin relation to the
fisheries side.

my understanding of technical, practical
and management skills.

Have you ever participated in any
other tralning course in abroad?

Nelson polytechnic New
Zeatand/Fisheries officer course,

(MMarine college Honiara/observer
course.@Nippon Nismi Nokai cebter
Japan/OECF scuth pacific training
course,

in you country?

What specific subject do you hope
to study further?

Qutboard engines.

What was your main purpose of
attending the course of the TCTP?
In case of others, please explainin
detail.

Navigation and outboard engine, dizsel
engine {inboard) , repair maintenance,

For those who utifized the
knowledge, skill and experience,
which subjects were useful and
applicable to you?

(DFish handling and preservation.@
Fishing techniques. @Management
principles,

Qutbeoard enging maintenance.

For those who utilized the

did you utiize them? In case of
others, please explain in detail.

knowledge, skill and experience, how

and skills, how did you spread thern?
{n case af others, please explain in
detail.

for those who spread the knowledge

Have you found any improvement in
your job position/duty/or work
since attending the course? Hf yes,
and in case of others, please explain
in detail.

n c?)(mtry workshop.

We dispatched two expertsin
concerned field every year. How do
you evaluate their lecture and
achice?

They were very good but the
problems is 1o speak in English.

Excellent

anything uncomfortable or trouble?
If yes, please explain in detail,

During the stay in PNG, bave you had

Please describe technical problems
end difficulties you/your institute
are/is encountering to apply the
knowledge and/or skill that you
acquired through the course.

fish handiing and preservation is problem
these lack

Inorder to improve the course
programme in the future, could you
kindly give us your frank comments
of suggestions.

more weeks in order for the
participant to know more about the

)

If can be extended the course to few

outboard engines {the practical side




SUMMARY OF QUESTIONMNAIRE FOR EX-PARTICIPANTS {1934~1996)

and to developed in those areas.

o Samoa PNG
How did you know about the In the workshop./through NFA
course? training office./Flsheries extension
office.
Why did you apply for the To gain technical skill and I was ask to by the course
course? knowledge commonly used in PNG

coodinators./to broaden my
knowledge and pass to fishermen,
Beneficial to me and my fishermen.

Have you ever participatad in
any other training course in
abroad?

(HLAE-PNG/business management
for small boat operators.@
Kanagawa fish Lraining center
Japanshull and engine maintenance
of small fishing boats.

in you country?

W. Samoa/Outboard maintenance.

(D0ept of central staff training
unit/public service correspondence,
{DSouthern region training
center/project appraisa.@ELA
motor training center/outboard
motor maintenance,

What specific subject do you
hope to study further?

MOutboards moteis maintenance.®
Fish handling and presavation.
Mare knowledge about fishing
practice.

Fisheries economic,fisheries
management or a fisheties engineer.
Marine engines and outboard
motors.

What was your main purpose
of allending the course of the
TCTP? Incase of others,
please explain in detail.

A gain basic knowledge of
refrigevation,

for those who utilized the
knowledge, skill and
experience, which subjects
were useful and applicable to
you?

For those who utifized the
knowledge, skilfl and
experience, how did you utilize
them? In case of others,
please explain in detail.

Qutboard motor engine, fish
bandling and preservation, and most
studies were utilised best./Out
board moter, Hull maintenance, fish
preservalion handling, and
management principles.

For those who spread the
knowledge and skills, how did
you spread them? In case of
others, please explainin detail,

,_52,.

i f’éfé};ﬁally informing fishermen.




SUMMARY OF QUESTIONNAIRE FOR EX-PARTICIPANTS (1994~1996)

Samoa

PNG

Have you found any
improvement in your job
pasition/duty/or work since
attending the course? If yes,
and in case of others, please
explain in detail.

We dispatched two experts in
concerned field every year.
How do you evaluate their
lecture and advice?

{DShould be delivered the message
very clear and simple @Lecture
should be ontime.

English is the only problem in their
lectures./Lectures did well through
their UPNG counterparts even, there
was language barrier./Gained a let
at skill and knowledges.

During the stay in PNG, have
you had anything
uncomfortable or trouble? 1f
yes, please explain in detail,

Please describe technica!
problems and difficulties
you/your institute are/is
encountering to apply the
knowledge and/or skill that
you acquired through the
course.

Should be start teaching on those
field in basics depends to those skit
acieved through the course.

Funds./financial problem.

in order to improve the course

you kindly give us your frank
comments or suggestions.,

programme in the future, could

(MNot enough 1 month for the
course.@More allowance @Not
enough time to disscus or debate. @
Need to be running as the course at
Nelson,

Have more group discussions to
stimutate the conversation. Training
programme should involve village
fishermen so that day-day
problems. Duration of course should
be extended from 5~8wks. More
female fisheries extension officers
should be encouraged.

_— 53__




5  Summary of Questicnnaire for participants(1997)

How did you know
about the course?

Samea

Samo3

Cook Islands

Fiji

Lack of communication
between us and the UPNG
staff as well as ICA
people{contact)

The course was interesting
and usefu! to me because
'm sure that learned
mote knowledge and skills
which I'm sure that Y need
for my wotk.

through our Ministry of
Marine resources

Through former ;l-;fTM o
members who have
atlended the Course.

Why did you apply
for the course?

To gainand to observe
different skills and
knowledge from each and
everyone of the
participants as well as the
LIPNG staff together with
the JICA's experts.

lwas willing to get more
knowledge and skills from
this course 1o improve my
working skitls so that bcan
do my work belter and
help the public into their
wants.

and skill in fibreglassing

outboard motor engines
plus fish preservation

to gain better know‘!edg?ek

and Hull maintenance also

twas neminated by my head
of Dept. Through human
resource deveiopment on
our division,

Have you ever
participated in any
other training
course in abroad?

in you country?

What specific

to study further?

subject do you hope

De?p' s2a fishing technology,
Korez tishing training
centre(South Korea)

Manikiki Isfang, NAUL
Diving and Safety, Cook
Island Develop Bank
Management

The tife of the marine
environmenl. What can
we do Lo protect our
marine eavirgnment. How
will we success from
gelting more seafood for
survival (consumption as
weil as business) without
firmiting the resources,

What was your main
purpose of
2ttendng the

In¢ase of others,
please expiain in
detail.

For those viho
acquired the
knowledge, skifl and
experience, which

and appticable to

for thaose who
vllized the
knowledge, skill and
expecience, how did

case of others,
please explainin
detail.

course of the TCTP?

subjects were usefut

youutilize them? In

to gain technica! skill and
knowledge in fishing
method/to observe more
about fish preparation ex:
fish smoke. Butimastis
ccoking of fishin different
ways itke fish fingers, fish
balls, etc. And the bestis
canning.

They are 2il useful to my
job, because it deals
exactly with the probfems
that happen bace cur
work force.

1)Hull maintenance and
Fibregiass repairs,
2)0utcboard motor
engines

Further my training in
outboard engine
maintenance and
fibreglassing in new future.

fbreglass repairs,

2 YOutboard motor
engines, 3) fish
pieservation and handiing

T)ﬁ;ll maintenance and

For those who think
that you can spread
the knowledge and
skills, how do you
spread them? in
case of others,
please explainin
Eetail.

advertise themon TV,
radio, and
newspapers/approach
fishermen and
fisheswomen and talk to
them/running a workshop

— 54 —




SUMMARY OF QUESTIONMAIRE FOR PARTICIPANTS 1997

Samoa

Samoa .

Cook Istands

Fj_

We dispatched two
expertsin

As far as | concern their
lecture were allright but it
need to shape up Imean
they need more Enghsh. i
not that get a Lained

The experts were doing
fine but only that we
couldn't understand belter
at their English but that
wasn't 3 serious matltes

Their lectures would be
very interesting indeed.If
only the lecturers could
speak amare fluent
understanding of English.
Alot of misunderstanding
during the Course. But
other than that they trudy
are excelient in their fields
but just lack of my part.

fibreglassing/Lecutrer was
good in explanation, Fish
processing/iecturer was
very poor in English, He put
ali his effort in Wying to
impart his skills to ys.

PMease describe
technical problermns
and difficulties
youfyour institute
are/is encountering
to apply the
knowledge and/or
skill that you
acquired through
the course.

concerned field transtator, Butthey are |because theCDNand .
every year, How do real expert in their fields. |others help Lo repeat what
you evaluate thier they said tous.
tecture and advice?
Living allowances, we
During the stay in sholdn't be paying dinner
PNG, have you had  |Plus the accomodation
anything was too small and 3 of us
uncomfortable or | Pas to squeeze in that
trouble? if yes, small space. The weather
please explainin is too hot and we can't
detail, stay in the coomwith that
crowded.
Electricity supply Power off

Due to accommedations
participants travelling
from overseas should not
be paying their own food,
during thelr stay here.

This accommodation is
similiar to a minipum
security detention camp,

We have no problems.
Because past participants
are sharing their
knowledge gained in this
course to public servants
and also to privale
sectors and they inreturn
appreciate the knowledge
that our participants are
showing.

tools and teaching materials

In order Lo improve
the course
programme in the
future, could you
kindly give us yowr
frank comments of
suggestions.

1

We need more participant
50 that the course will
worth whife, We also need
safely as our first priosity.
EX: overall while working
on sznding and dritfing ard
cuiting, etc.

The course was really good
and intersting, eventhough
there wese same minar
problems ke electricity
off and late arrival of
overalls but we did make

it. Everythingwas going
on quite fine.

The subfeels -thati
undertook in this skills in
these subjects was
minimum forme , 1am
pleased to gain a better
understanding in outboard
maotors and fibreglassing
because there is great
needs where { coma feom
overail subjects are good.

The venue shovld be 2t a
fishing oriented area. To
give the oppriunity {or the
parlicipants to study and at
the same time 1o mix around
with the fisherfolks and
exchange ideas.

—-55--



SUMMARY Of QUESTIONMNAIRE FOR PARTICIPANTS 1997

lenG

PNG PNG Marshall
How did you know about  [was informed by the My provincial fisheries {was informed by the Ualning |from my office in the
the course? staff of MIRD. AfAdvisorinformed me  Joranch of national fisheries fisheries
about the cowrse. authority of PNG.
Why did you apply for the |l want to extend my Because belng the To undérwg;&t—ﬁazaggof To gain more skilf and
course? knowledge in fisherles.  |manageress of the training that was provided. knowledge also the
project Ineed to know benefit for the whole
the basic fishery country.
knowledge.

Have you ever

no

Coastal Fishery and

participatedin any cther other field of study,
training course in gbroad? Japan
linyoucountry? -
What specific subject do  [Outboard engines There 2 more pants in Fisheries rmanagement, A/C and refrigiration
you hope to study fishing | bekeve shotld be and dicsel engine.,
fuither? inctuded inboard

engine(diesel engine),

refrigiration,

What was your main
purpose of attending the
course of the TCTP? In
case of others, please
explainin detail,

for those who acquired
the knowledge, skill and
experience, which
subjects were useful and
applicable to you?

maintenance, fibreglass
repairs, fish handling,
processing

Gutboard motor-engine,
Huill maintenance and
fivregtass repairs, Fish
handling and
preservation,
management principle,

Adl the subfe_éfs that was
taught will be useful one way
of another,

All the course that
have been teaching
have in PNG.

for those who utilfized the
knowledae, s\ill and
experience, how did you
utilize them? I case of
otheis, please explain in
detail.

For these who think that
you can spread the
krowledge and s«ills, how
do you spread them? In
case of others, p'ease
explainin detail.

We dispatched two
eyperts in concerned figld
every year. How do you
evatuate thier leciure and
advice?

-Dur ng l_fgtay in PT\‘E
have you had anything

i yes, please explain in
detail.

vncomfortable or troubte?

it wiould have been very
interesting. If they both
know how to speak
Enghshorhada
transtator found. ftvery
hard to understand
semething they were
saying. 1tded my best.

{love the Hull
maintenance and
fibreglass repair |
recognized he's genious.
Both were ok but the only
problem was language so
at times we didn't
undeistand.

Communication problemns only
otherwise it is good.

1cecommend 2
experts in fishery field
in every year,
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SUMMARY OF QUESTIONNAIRE FOR PARTICIPANTS 1937

recelve the overalls on
time use really had hard
time after the
fibreglassing.

NG PNG PNG . Marshall
Pleas¢ describe technical Continuous power Not encugh of the required Nothing is a matter of
problerns and difficulties blackouts and sometimes [facilities. Continlous lacking of
you/your institute arefis lecture were notheld on  {disruption of power hindering  [communication.
encountering to apply the time because superiors  [the course.
knowtedge and/or skill were not present to help
that you acquired through find solutions. With the
the course. fibreglass we didn't

In order toimprove the

future, could you kindly
give us your frank
COMMents or
suggestions.

course programme in the

Iwas happy with the
overall workshop, but
the only thing { would
suggestisge a
translater for the
experts. Instead of 4
weeks you should make
S weeks and also include
fishing gear and
maintenance.

In future, | suggest you
have a standby unit or
organise what you should
do if there's a balckout.
Also order the overallsin
advance.

4 weeks is nct enough, 1L
would have been better to
extend 1 or 2 weeks more 1o
cover other parts which were
not covered like in food
processing and fishing gear.
Necessary materials should be
provided in advance before
the commencement date.

Thus, the averrolls were issued
after hibreglassing was
completed. After allitwas a

worthwhile training.

Accomodation shoud
be well furnished
have restaurant.
Management or
coordination should
be wek organize, To
have enough more for
all participnats in
order Lo service.
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SUMMARY OF QUESTIONNAIRE FOR PARTICIPANTS 1997

_ FSM Kiribati Tonga - o
How did you know about {From friends My boss told me or selected | The course was goot according to
the course? me, my observation.

course?

To gainmore skill and
knowledge also the benefit
for the whole country.

knewledge and others
stated in the application
form.

Yo learn more technical skill,

To know more 2bout different
method from other participants

Have your ever
participated in any othes

training course in abroad?

Coastat fishery and other
field of study, OECF

Nelsono course, Coastal
Fishries, NZ., Coastal
Fisheries, Korea

I_T_)BU country?

What specific subject do
you hope to study
further?

AJC and refrigiration and
diesel engine,

refrigiration

Inboard engine(disel engine),

What was your main
purpose of attending the
course of the TCTP? In
case of others, please
explain in detail.

For those who acquired
the knowledge, skill and
experience, which
subjects were useful and
applicable to you?

for those who utiized
the knowledge, skill and
experience, how did you
utilize them? In case of
others, please explainin
detail.

For those who think that
wou can spread the
knowledge and skills, how
do you spread them? In
case of others, please
explain in detail.

- _Tﬁé'y are all yseful to my job,

To make friend and strong
relationship with other participants.
To know about fishing.

because it deals exactly with the
problems that happen bace our
work force.

| Tatkc o fishermen, v

We dispatched two
every year, How do you

advice?

experts in concerned field

evaluate thier lecture and

Irecommend 2 expertsin
fishery field in every year.

During the stayin PNG,
have you had anything
uncamfortable or
trouble? If yes, please
explain in detail.

Poor in lecture because of
Enghish, in advice for
practical expert weli done.

Need more of some Enghish
speakers. The practice was CK,
according to my knowledge.

Rooms are too smalandit's \Qé—r;_
hot with 3 people in it

[Please describe technical
problems and difficuities
youfyour institute are/is

knowledge and/or skill
that you acquired
through the course.

encountenng 1o apply the

Nothing is 2 matter of
tacking of communication.

In order to improve the
course programme in the
future, coutd you kindly
give us your frank
CoOmMMEnts or
SUQGestions.

Accomodation shoud be
well furnished have
restawrant. Management or
coordination should be well
organize. To have enough
more for 2l participnats in
order 1o service,

lsugﬁgst (o main asit is to

the tast subject given by
Raje.

add more subject as given in
No 7 znd add more hours on

Need good organiser, and more
faciities for work preparation.
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6 Summary of Questionnaire for Superiors of Ex-participants

- 59._

IGENERAL PNG PNG Firibat Nauru Vanualy
INFORMATION 1
Name (Age) Henry 1 Nagaleta(39) |Papewa Gawiwa(39) |Rioanataake Arviratdi) [Allan Debao(42) Naviti WILLIAM(29) |
Organization UPNG Govt. ol PNG Fisheries Div. Nawru Fisheries, Marsine |Fisheries Oept.,
Resources Authority Vanuaty Gov
[No. ot the stalf i0 BT 73 24 - 2
[Ho. of the participanis|1 2 5 1 1
fromtheorganization § V. i |
outine of current Chief lechnical olficer  [overalf administration To administer the
duties 1esponsible lor the and mangement of the fishseries Dept.
generalmanagement |Fisheries Division coordinate regional and follice in the Norhern
o1 B other stali within Central international fshilng hall of Vanuatu. In
members, and Provincial programmes, planning  |addition, | am
operation of the istand. | Administrates and implement nationat jresponsible for the
CONoOtTCTP in country trading goordination of lhe
courses and workshops, [Fisheries Extension
advise and train other  [Senvices i Noahemn
officers and stall in Vanuat.
fishers related skitis,
assistfadvise with the
impolementation of
fisheres related project,
represent the Authority
ninternatiooal ,
regional, and nalienal
meelings.
COURSE
INFORMATION
(Did you know the yes yes yes yes yes i
TGTP in UPNG? B
[Whete did you get the | praduce it. i am always aware o SCA
Gl of the Course? this course, which was
informed by the
National Fisheries
Dept. of PNG
0id you recommend  |only when spare is yes yes yes yes
to your stafl to available
participate in the
Course?
HUMAN
RESOURCE
DEVELOPMENT } L o
Have you ever got ihe]yes ¥eSs yes no yes
information of the
training course
escluding JICA
TCT1P?
When you getthe  lyes yes - yes i yes
inforrmatian of the
training course, did
you recommend your
staffto parnticipate in?
mou have any plan YES yES yes yes
about the human
resource development
for your stali?
[{f your answer is yes, itis pfanned that fishing skifsflonghine ~ {Most Fisheries
please write down the annually 5 oflicess are tishing and other Extension Sta'f have
oulling. to altend any five method, fisheries learnt the basis of
fishenies related management skills, Bshing techniques
courss fisheries techmical skills [and skills-Rural
Fishing Skils course
There after each will
underiake for the
training o specialize
in particular areas.
For exarmple, we
would tke 10 have
one specially tained
asafFish
Aggregation Device
] Eiperl elc.




SUMMARY OF QUESTIONRAIRE FOR SUPERIORS OF EX-PARTICPANTS

EVALUATION OF [PNG PHG Kiriath Nauru Vanuatu
ITHE COURSE
Do you think the ex- yes Not fuily, as resources [Most of the ex- yes ol course
participants conltribule required for his panicipan!s are in
in the fieid of fisheries activities are not charge ol the Fisheris
aker the Course? adequate, financial Division development
fund, gives draw back [programmes In the
on tha planned outer island
activities,
Is there ex- yes{with bioiogy dept) |yes yes yes yes
participants stifl
working in your Dept?
it your answer s yes, |His performance ol |we cewly established |With these stafis and  [Yes, promoted (o The rales havent
s there any changa inlduly is veey much sleucture role the ex-padticipants are now |fisheries officer(iechnicallchanged yet,
role of the ex- increased and with adiministration reform, {doing the diploma services) in charge of However there's
participant? compelence has increase the level fcowrsa in Fisherdes at  [the fisheries extension attitude, skills and

COUrSE is commercial
oriented is very
impartant, we still
require the impadi of
new lechaology.

of the postion and use officer and assistant techniques used
duties increased. fisheries extension have-positively.
officers.

It your answer is na, still an extension

what is he doing now? officar

sthereany ~  [yes yes yes yes yes

improvement in your

otganization these

four years?

Do you think the ex- {yes yes yes yes yEes

participants conlribute

iof the Improvement?

[And, il hete 5 1o

change, please write

down the reason.

0o you have any idea

1o get overthose

difficulties?

Do you think the yes yes Itis usetul (s the yes Yes, IU think it was

Course was useful for participants and 1o the in terms ot building

the panicipanis? country as whole. the individual

capabilities of thase
1ecommended.

Do you think 1he yes T T T[¥es, iihink we have yes yes, 1 wouid like 1o

Course is sttt in grea? notreéached the recommend

demand for your highest peak in personnels from the

country? fisherdes divelopment fishing industry 1o
within the: country, this attend.




SUMMARY OF QUESTIONNAIRE § OR SUPERIORS OF EX-PARTICIPANTS

GENERAL Fijh Fiji Fiji Marshalt ]
INFORMATION
Name (Age) Suresh Chand{42) Sunia Wagainabete{40) [Charles Samson Danny Jack{41)
| Evening (54}
Organization Fisheries Div. Ministry of Agriculture,  {Fisherias Div. Marshall istands Marina |
Fisheries and Foresis Resources Authority
No. of the stall 13 118 22 36
No. of the participanis |1 10 1 5
from the crganization
outling of current dulies Coocdinale, supeivision [pfan fisheries
:Lﬂzegiginé'a ;:j of 2l }raining agl‘\yi_tiezs in|programmas, budgeting
fisheries resoUCes in the Fisheries Division.  |annually and also long
the Div., report on all term p!_a N, Manags and
A . ianis
activilies, achivements, ;s#pewése ;Cﬁ.? g
and probtems pertaining rougnou d’" istands,
to fisherias, supervise manage and supervise
" ali fisheries vessels and
support services to the hinaries 1h hout
fishermen eq. lce boxes, machinaries inroughou
feasibility report for fisheries stations ar}d
L also ofishore base in the
funding of the fishing :
: istands
proj..
ticensing and where our Mariculture
registration duties, programma is based.,
extension work with implement training
fishermen cooperatives mariculluce programme
and youth groups, is based., manager for
exploratiory fishing, ofishore programma
enforcement and under the C.D.F.
surveiltance and programme to tha year
organise and supervise 2000.
for marketing.
COURSE
INFORMATION
Did you know the TGTP {yes yes yes yos
in UPNG? _ I
Wherg did you getthe  |Befoe Mr George From PSC, UPNG and  [JICA JiCA
Gl of the Course? Haze!man, lew officers |JICA Oifice
irom the Div., already
attended this training as
JICA ussed to request
nominations from
Fisheries Training
section avery year.
[Did you recommendto |no. Aclually, he was  [yes yes yes
your slafi to participate |picked/selected by the
in the Course? Director of Fisheries due
to his involvement with
fisheries Extension
Services.
HUMAN
RESOURCE o
Have you ever gottha  [no yes o no
information of the
training course
excluding JICA TGT#? ]
When you get the yes yes yes
information of the
training cowrse, did you
recommend yous staff (o
participate in?
Do you have any plan  [yes yes yes yes
apout the human
resource development
for your staf? |

_Gl__




SUMMARY OF QUESTIONNAIRE FOR SUPERIORS OF EX-PARTICIPANTS

i

£ i}i

Fijt

Mafs-.-hatl

I your angwer is yes,
please write down the
otline.

Generaly, 10 be with the
developmeant in this field
in the private seclor, one
has to fook for openings
to train his stafffHRS) in
orgar ior them ta be
mare efficient in their
Caily routine work or
even better informed

(xnowiedge) than the
fishermen themselves.

Senior Fisheries
Assistant, -Technical
clficer- Fisheries officer
ta pursue fudher training
al school of Maritime
studies on Grade 3
Engineer

Thisis a long term
human resource
development plan that
it tha techoicia stall go
through the Coastal
fisheries Development
Course before attending
10 any further training
abtoad.

That this fermal training
becomes the basics for
Fisheries training before
going onto ie.
Engineering.
Mechanical, Electricat,
refrigeration, of a deck

MIMRA has a fisheries
training school catled
{fisheries Nautical
Training Cenlre), The
school produces
approximately 40
grades, annvally trom 2
semesters,

The school provides
basic seamanship,
salety, engineering and
fisheries training.
Graduzates have the
opportunity scholorships
to attend foreign Yalning

is sl in great demand
for your country?

hand course. schools after an inital
period of sea tima.
EVALUATION OF
THE COURSE
0o you think the ex- When he went o the yes " |very much theolficer  |Qur trainees have come
panicipanis contribute in flraining he was based in has becomea maore home with new fisheries
the field of fisheries afterjthe head oifice at etficient in his day/day |ideas and they have
the Course? Lautoka, However, duties, and has become |contnbuted alotte the
upon his return, he more experienced with | Authonty in carrying out
contributed so much that the training provided.  |ils responsibilities enter
he was translerred 1o be theough it by Acl,
the "othcer in charge” of
Ba Oistrict which has
about 130 commerciat
fishermen.
Is there ex-paicipants [yes yes yes yes
shh working in your
Dept?
IfyoUr answer s yes, i Some have moved on | The ex-paricipant has | Since MIMRA's role in
there any change in role with other duties. become more the fisheries are broad,
of the ex-participant? responsible and is able [ils former trainees have
1o controf stafi more sometimes have
elliciently than in the assigned to do other
past. posts within itsell,
Hyour answer is no, T B
vhat is he doing now? _
{s there any yes yes T Tyes yes
improvement in your
organization these four
yoars?
Ce you think the ex- yes yes T yes yes
participants coniribute
lor the improvement?
And. if there is ag [~ o ) - T
change, please wiile
down the teason.
0o you have any ideato| T o
gel over those
difficutties?
00 you think the Course |yes yes Very, very much useful, |Yes, very uselut nol only
was useful for the and the coursa has 1o the trainees, but also
participants? broaden the skills of the [lo our organization.
ex-paticipanls, making
him very uselul in
o decision making.
o you think the Course fyes yes very much 50. i the stafl of 36 at

present, we still need
the course ta be
cantinues in the futurein
order ta lrain cur stafl
fuily sp that they could
manage their own sea

resources elleclvely.



7 (1) Organization Chart of UPNG, Faculty of Science

[Da,an of Science

IDepariment of Chemistry

) Depa rlment of Geo‘logy

’ Deparlmcnt of Biology

Department of Physics

’ Depanmenl of Mathmaucs

- Motupore Research Insutute

Iocparmentof iotoay |77

Motupore Rescarch lnslilule] o

[Qgggig mic Staff (10}

T yProfessor (1)

" |Associate Professor (1)

1Senior Lecturer (2)

“|Lecturer (4)

“Teaching Fellow (2)

"ITechnical Staff (13)

|Chief Tech. Staff (1)

“|Senior Tech. Staff (3)

Tech. Oflicer (4)

““|Tech. Assistant {5)

"[Adminis:rativc Staff (2) 1"

{Operator (1)

" [Messenger (1)

" {Senior Tech. Officer [FleetFisheries] (H

‘|Senior Tech. Officer [Oceanozraphy] (1)

Tech. Officer (2)

“ITech. Assistant (1)

" |Laboratory Atizndeat (1)

“|Watch man (1)

,L—l;\:j_r;]-i-[;;ls‘l.fali\';ls-laff 2) ! . |_

Operator (1)

¥ () indicates Nomber of Personnel with regard to the position

HE  HRANBEEED - F—

,,63,_

|Sccretary m

& — T HMr. Henry Nagaretam HOM IR QI U L1,
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7(3) MEIEE : Department of Biology

Biology is the study of living organisms . microorganisms, plants and
animals, including man. Courses offered by the Bilology Department
cover the disciplines of botany, zoology and microbiology [ anatomy,
physioclogy, biochemistry, ecology, aquatic science, genetics and
evolution together with series of specialisations in the feilds of
fisheries, applied microbiology, entomology, environmental
management and aquatic ecology. The Department also provides service

courses for students proceeding to the Faculties of Medicine and
Education.

General biclogy graduates are at present employed in a wide range of
positions in Govermment laboratories or in the field, in industry ; in
universities and in training colleges. There is also a need for well
trained general biologists with an interest in taxonomy and ecology
to work in entomology, wildlife, herbaria and museums and, combined
with an Education Degree, as secondary school science teachers.
Additionally, the study of science and particularly Biology is a
valuable asset to any graduate who decides to work in planning or
administyation.

Microbiologists are employed in the areas of food quality control,
for examples, dairies and in industry, for example, breweries.
Public authorities also employ microbiologists to control the
quality of our environment, for examples, the water supplies and
pollution monitoring. Hospitals and diagnostic laboratories employ
microbiologists to assist in Lhe detection, diagnosis and treatment
of microbial infections.

Entomologists have important roles to play in agriculture and public
health ; the study and control of crop and forest pests and diseases,
stored food pests and human diseasc problems, such as malaria.

The rapid development of the fishing industry in Papua New Guinea
and the consequent need to manage the coastal and marine resources,
led to the development of the Fisheries Science programme.
Population and Quantitative Ecology is complementary to these
courses and graduates from the Fisheries Science programme find
career opportunilies in fisheries management and research in both
the Government sector and private industry. The Fisheries College in
Kavieng provides opportunities for fisheries teaching jobs.

The Biology/Geography stream is concerned with planning the use,
conservation and management of natural resources. Career
opportunities are available in various parts of Goverament for
examples National Parks, Land Utilisation, Wildlife, Department of
Environment and Conservation, National Planning Office and the
office of Forests and Provincial Liaison. Other opportunities exist
in industry.



Students interested in resources management or the environmental

planning aspects of biology can take the Biology/Environmental
Science stream.

Courses Offered

Foundalion Year
01.001 Foundation Year Biology

Part 1

01.126 Quantitative Genetics

01.128 Introducticn to Aquatic Science
01.127 Fveolution and Eceology

Part 2

01.241 population and Quantitative
01.261 Plant Form and Function Ecology
01.262 Applied Microbiology

01.244 Animal Physiology

01.164 Taxonomy, Principles and
01.247 Special Topics (Project} Practice
01.248 Cell Biology

01.265 Entomology

01.249 Microbiology

01.276 Ichthyology

01.250 Terrestrial Ecosystems
01.277 Fisheries I

01.252 Biometry

01.278 Fisheries I

01.254 Plant Systematics

01.279 Aquatic Biology 1

01.255 Plant Biology

01.280 Aquatic Biology [

01.25%6 Chordate Biology

01.300 Selected Topics

01.257 Invertebrate Biocleogy

fhilt - vhe University of Papua New Guinea 1995 Calendar



7(4) T : Motupore 1sland Research Department

Motupore Islands Research Department {(MIRD) operates and maintains
the motupore islands Research Centre and the Tahira Marine Base. the
purpose of the Department is to foster and supporl research and Lo
provide facilities for studenls in a variety of degrec programmes.

MIRD also provides direct technical and teaching support for courses
in the marine sciences.

Tahira Marine Base is situated on the shore of Bootless Inlet, some
20 minutes' drive southeast of Port Moresby. Motupore Island covers
some 19 ha of land area and is reached by a short boat ride [rom
Tahira. It is located approximately 800 m from the nearest point of
the mainland. The surrounding waters contain good examples of all
the main tropical marine habitats including fringing, patch,, and
barrier reefs {(the impressive Papuan Barrier Reef is some 20 minutes
away by boat) , cobble, sand, and mud bottoms, sea grass beds,

mangroves, estuaries, and rocky and softbottom intertidal habitats
are nearby.

The island has depauperate strand vegetation and pockets of
monsoonal woodland, but most of the area is taken up by eucalypt
savannah with patches of open grassland. It possesses an important
archeological site that includes a traditional burial ground and a

Xitchen midden with a record of artefacts and marine food remains
dating back some 500 years.

The research station, located on the northern end of the island,
includes two hostels, with accommodation for 32 persons, wet and dyy
laboratories, running seawater system, fully equipped workshop,
electrical generation plant, and dive locker. Equipment includes
work boats, diving gear and compressor, microscopes, and assorted
basic research eguipment.

MIRD also maintain the T/V Scomber, a 10-m fibreglass i{rawler used
for teaching and research in fisheries science, oceanography, and
other marine sciences. The Department maintains fishing gear and
outboard motor workshops on the Waigani campus.

I
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8 (1) National Fisheries Authority

Imps

National Government

MINISTER
for
Fishedes
CHAIRMAN
NFA
Board
EXECYTIVE J
ORECTOR
E1eame Fisheres Consultant
Offcxe Adviset
[ T 1
En;me Ml‘r—aqa' A Exevugvt Marages E:ms Marager
. . Liers: urvetane
Ca-u;m A3 L] Fstmm 4 Enforoernent *

. Mangges
fog el | e s R [ et | i B | [ | Rt o | i
Pang Fed Brrandraen & Fisheres Secix 3 L3
Deweiopment Maragement Cokege Theay Enforcement Survtlance

Nakona Fatwres Aofonty

Address: st Floor PO Box: 2016 Ceniral tel: 320 3133

Invesmen Haus Port Motesby121 fax: 321 2662

Couglas Streel lelex: NE22391 FISHREP
Ottice Incumbent tel fax

Minister The Hon Kala Swokin 327 7348 227 7392
Chairrman, NFA Board Joshua Bakine 3203024 320 2074
Executive Direclor Dennis Renton 3203123 3202074
Executive Manager, Poficy Planning Tatek Buriak {acting) 321 2643 320 2074
Ezec. Myr, Fishedes Mgmt & 1nd, Support Joet Opnai 321 2643 3202074
Fisheries Advisor Or George Hahib 321 2643 3202074
Exec. Mgr, Licensing & Enloicement ¥enny Leana {acting) 321 2650 320 2074
Execulive Officer/Secretary Margaret Charlie 3203%33 3202074
Manager, Planning & Programming Pechon Lili (acting) 321 2643 320 2074
Manager, Provincial & Field Liaison Lowts Altsi facting) 321 2643 320 2074
Manager, lavesiment & Private Sector Ekonia Sios factling) 221 2653 3202074
Manager, Finance & Adminisiration Rai Aly 32y 2629 3202074
Priacipal, Inspection & Enfarcement Jon Timothy 3201882 321 2682
Prncipal, Licensing & Surveillance Lakani Petei 21 4733 321 2662
Principal Fishing Industry Otiicer Noel Omend 3212672 3202074
Regional Fisheries Ofice: Rainot Gibson 321 7260 321 7260
Coordinator, Observer Mahara Atui 321 2514 321 262
Piincipal, Natonal Fisheries Colfege Melcho: Ware 484 2343 984 2343

@ 1997 IMPS Research Piy Ltd

page NGT National Fisheries Authority
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8 Organization Chart of NFC
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