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Socialist Republic of the Union of Burma

Ministry of Construction

Consiruction Corporation (Head Office)

(Trade Division)

Subject:~ Formation of the Committee for implemeniation
of the Thuwnunna Bridge Consiruclion Project.

1. The Committee for Implementation of the Thuwunna Bridge
Project was [formed with the approval cobtained at the ©6th
peeling of the Constructien Corporation Management Committee
in the year 1980 - 3I.

2. As such, the membership list, duties and righis of the
Coonittiee for Implementation of the Thuwunna Bridge Project
is herewith attached and submitted for faveur of information
and necessary action.

3. The formation of the Commitiee for Implementation of the
Project takes effect [from the date the Thuwunna Bridege
alignment peg was driven in.

$d/- Kyin Hlaing
Managing Director.
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Ministry of Construction
Construciion Corporation
Formation of the Commitiee [or
Implemcntation of the Thwunna

Bridge Construction Project.

Preamble

1. The Government of Japan and the Government of Burma have
sgreed to the opening of the training course in medern
bridge technology and fer construction of one prestressed
concrele bridge.

2. During the 1980 - 8t financial year the Government of Japan
will extend a Grant Aid for machinery, equipment and con-
struction material to the value of Yen 300 million for the
Thuwunna Bridge Construction Project, and the Ministry of
Construction, Government of Burma is to supplement a Capital
Fund, and to joeintly co-operate in the matter of oproviding
domestic materials and also manpower management.

3. The Commitiee for Implementation of the Thuwunna Bridge
Construction Project has been formed for 1the purpese of
successfully realizing the above - mentioned wmodern pre-
stressed concrete bridge consiruction project.
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Membership

10.

I1.

iz,

1t is reconmended Lhat the Committee for Implementation of
the Thuwuana Bridge Construction Project be composed of the

following personnel

Chairman ...,

Member ...

Member ...

Member ...,

Member ...

Member ...,

Member 0 ...

Member ...

Member ...,

Member ...

Member ...,

Member ...

Secretary ...,
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Managing Directer
Construction Corporation

Director (Roads)
Director {(Planning)

S. 0. (1) (Fater and
Sanitary)

S.0. (1) {(Electrical)
$.0. (1) {(Mechanical)

Mr. imamura, Leader
Japanese Experts Tean

Mr. Mafsumoto
Japanese Bridge Expert
{Construction)

Mr. lkeda
Japanese Bridge Expert
{Construction)

Mr. Murata ‘
Joint Co-ordinator

¥ Khin Maurg Yi
Executive Engineer.

Command Engineer, Rangoon
Conmand.

G Han Iaw
5.0. (3}



Responsibility.

5. The Committee for implemeniation of the Thuwunna Bridge
Construction Project is responsible to the Copsiruction
Corporation. Minmistry of Construction.

Duties

6. The Commitiee for Implementation of the Thuwunna Bridge
Construction Project is to assume the following duties:-

{a) to discharge duties in co-ordination with the [und
scheme according to the financiai year, for the purpose
of the construction of the bridge:

(b) to systematically accepl the bridge consfruction ma-
chinery, equipment, and material provided by the Gov-
ernment of Jlapan. to use them for the project, and 1o
supervise and co-crdinate the work:

(¢) to provide supervision whenever necessary in the man-
agement of bridge construction work
(nen/malerial/machinery/fund):

{d) to supervise and co-ordinate technical training and
iransfer.

Rights
7. In discharging ihe duties assigned to it the Commnittee --

(a) can invite and consult, according to procedures, 2
person from another Ministry if it is necessary to hold
such a consultation:

{(b) to inspect. supervise, and give guidance in regard to
progress oi work:

(¢) to supervise the expenditure of fimancial fund

Work Reguiations

8. In copneclion wilh the Commiftiee’'s work regulations the
following must be observed:

(2} a2 meeting must be called at least ence a month:

(b) the Chairmar must always preside at every meeting.
Whenever the Chairman is unable to attend, a member of
the cogpiltee who 15 acceptable to the majority is 1o
be elected to preside over the meeting:

(¢c) the secretary mest send oui the agenda of a meeting, at
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teast 3 days in advance, to the member so that the leti-
er informing them of the meeling reaches them in advan-
ce.

(d) 2 meeting is to be termed in order only when two-thirds
of the mepbers are present. If the required number of
penbers is not present the meeting must be postponed to
a suitable date. If the number of members atl their
meeling atiain at least 50 per cent of the membership
of the committee, the meeting may be deemed in order.
However, decisions can be approved only by a meeling at
which two - thirds of the members are present:

(e) all matters that came up at a meeting of the Committee
oust be co-ordinated and decided upon by those present
al the meeting:

(f) the nupber of those members, who had attended a meel-
ing. the points of discussion, and the decisions ar-
rived at must be put on record, and these minutes wmust
be approved at the next meeling:

(g) the minutes of a meeting of the Committee must be
distributed to the members in advance so that (the
minutes way be approved at the next meeting:

(h) the Secretary must take necessary action on the deci-
sions taken by the Committee, and report the progress
pade in regard to their implementation at each and
every meeling:

(i) the Secretary enjoys all the rights of a member at a
meeting of the Committee, and must have the opportunmity
to take part on the discussion and cast & vole.

Office Establishmenl

g, The Thuwunna Bridge Construction Project Committee Office
establishment musi be separately formed by the Consiruction
Corporation. The Oifice establishment must discharge the
following duties:

(a) to compile in detail whatever is required to be submit-
ted to the Bridge Construction Conmmiitee:
(b) to execute whatever is required in accordance with the
decisions of the Committee:
(¢) to perform all the office work of the Committee.
Finance
10. The expenditure of the Committee for Implementation of the

Thuwunna Bridge Comstruction Project, Construction Corpora-
tion, Ministry of Construction must be berne wunder the
heading for Bridge Construction Expense.
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