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1.1

CHAPTER1 = INTRODUCTION
Background

The Government of the Socialist Republie of Vietnam (hereinafter referred to as “the

i Government" ) has embarked on a profound rcmodellmu of the country ‘under the "Doi

moi' pohcy ‘and 1ntroduced the marketmg economy prmcrple The economic growth in

' recent years has been qurte rapld

' Hano1 the capltal city, has approxrmately 2.3 million population 'u present and is the

mam focus of human ‘activities of the natton and the cenire of commerCe fmance' '

mdustry and transportatlon in the Red River Delta and Northern Focal Economlc Area.

3 Smce an effectrve ttansport system is a basic reqturement to achleve thc futurc socno—
economtc development of the region, a number of transport 1nfrastructures nnprovement

- prOJects are elther planned or under constructron

rNat1onal H}ghway No 5 whrch connects Hanm and Hdl Phong is now under construction _

with complet1on scheduled in 1998 Nat:onal Hrghway No. 1 whleh is the mam

W transportatron artery connectmg Northern Central and Southern Pr ovmces w;th Hanor is
- now bemg 1mplemented A new by pass of Nattonal Hrghway No. | 1s at the detarled '

desrgn stage and some secttons are under consttucuon National Highway No. 18 starts at

- Noi Bat Internanonal Atrport traverses Quang th Province and terminates at Bac Luan
: border gate Some sectrons of Nattonal H1ghway No. 18 are under consuuctron and the
R remammg sectlons are seheduled to start detailed destgn shortly "

~ Many industrial zones are now either in operation or in the construction stage around
: Hanm and along the transport arterres mentloned above The traffic entetmg in and

g orrgmatmg from Hanm wrll increase dtasttcally in the near luture '

' In Hanor the total length of the toad network is not sufftctent for this mcreased usage a

ring road system has not been 1mplemented road wrdths are msufflcrent to allow heavy

o _'vehlcles pavement structure is poor and br1dges are detertoratmg Two wheeled vehrcles
are predommant and trafﬂc congestlon is always observed in the central area of Hanoi
i 'artd there i is no room ior access by larger vehtcles ' ' ' '

o In order to solve the above mentroned problems the Master Plans of Urban Transport for

R Han01 Clty was formulated by JICA in 1996 Aecordmg io results of the study, the



existing bridges over the Red Rtver have not enough traffie capacity corresponding with
mcrea';tng traffic volume in the future. And the concept of Hanoi Thnd Ring Road
(hetelmftel 1efer red to as "HTRR") to collect and distribute all 1ncomlng dnd outgomg
traffic was pt oposed. ' '

- Under such eireum'qtanees the Government has decided to eonstruet the most urgent _'
section of HTRR that is the Southern Section of Rtng, Road No. 3 in Hanot meludmg :
. '1 hanh Tri Brtdge (hereinafter referred (0 as "the Pto;ect")

In regards to the bdekg,round mentroned dbOVC the Government requested the e

Government of Japan to nnplement a feasrbllsty study on Thanh [‘ ri Brrdge and the
: Southern Sectlon of Rlng Road No.3in Hanor ' ' '

n re5ponse o the 1equest of the Government the Government of Japan decrded to -
| condue[ the Fedslblhty Study on Thanh Trt Brtdge and the Southern Sectton of ng _'
' Road No. 3 in Hanoi (herematter referred to as "the Study") in aeeordance w1th the

' 1elevant Iaws dnd reguldnons in force in J apan.

 The Japdn Internattonal Cooperdtton Agency (heremafter Ieferred to ae.“JICA") the .

_ott"rcral agency responstble for the rmplementdtron of the techmcal cooperatlon

. programmes of the Government of Jdpan carried out the Study in close cooperatron wrth .

the concerned authouttes of the Government. -

j PrOJeet Management Unit Thang Long (heremafter referred o as "PMU Thdng Long") '
: hdd act as the countelpdrt dgency to the Japanese Study Team (heretnafter referred to as._
*the Study Team") and coordlndtlon with other relevant orgamsatronq had been excrcr‘;ed |
in order to aceomphsh a smooth 1mplementauon of the Study

JICA sent the Study Team to V1etnam several tlmes between August 1997 dnd July 1998
and the Study Team held dtscussrons wrth PMU Thang Long and the concerned offactals' -
of the Govemment and conducted freld surveys and studtes in Vtetnam

- After the Study Team retumed to ]‘lpdn further etudte% were made and the present report
was plepdl ed '



1.2

1.3

Objective of the Study and Study Area

. The objcéfive of the Study is to study the feasibility of the construction of Thanh Tri

Bridge over the Red River and the Southern Scctlon of Rlng Road No. 3 between the

_ mtelseulon of National Htghway No. | and the inter scctlon of Ndnonal nghway No. 5

in Hanoi. In dddlt:on a Iurthex 0b_]eCt1V6 is to [[‘dI]%fCI technoiogy to the Vietnamese

_ counterparte durmga the cxecutmn of thc-: Study

E The Study Area 18 defmcd as thc direct and mdlrect mﬂuence area of the Pleect This
- includes such admmwtrdtlve districts as Han01 (‘lty and its sulroundmg 6 provmces (Ha
_ Tay, Vinh Phuc Thai Nguyen Bac Gian, Bac th and Hung Yen)

E_xecutioil of t_he:_St_udy L

The Study was carried out in the following 7 steps:

.S_téij l, : Rcview" of thé éxisiing data and pléparation of incéption r'é.po'rt
‘ S{ep 2, _Data collecuon fleld aurvey and formuiatlon of the dlternatwe picms
o Step 3 Selectxon of thc best altematwe plan S L

Step 4; B :f'Prehmlnary desxgn o

o Step 5, PI‘OJCCI evaluatlon

Step 6; Explandtlon of the draft final repmt o
Step 7 Prepa;‘atlon of the final report

Thc basw ﬂow diagram whlch ldentlﬁes InaJor work items C'IITICd out in each stcp, is
indicated in Flgure 1.3.1. '

1.3



a | 1997 T || 1998 |

Working o : - o _ L
in Japan l Step | Step 3 R |Step 5 |Slcp 7|
" Working in _ : L Step 2 ' T Stepd - | _g_lfﬂﬂ o
Vietnam . o ' : : i . S
Preparation of Review of P
R vielt - > Preliminary
the Inception Existing > . Design
Report Study S1E i
. [ l .
Study on Planning Selcction of | - Construction
Condition  Best ' Plan and ' .
* Traffic Volume g Alternative : "~ Cost e Evaluauon
» Natural Condition C Plan Estimation
¥ :_‘ Y
Formulation :
of Alternative [ ' —» Bnvironment
. Plans

Figure 1.3.1  Basic Flow of the Study
14 "Scdpe of the study
In prmcrple the Study was camed out based on the scope of work whrch was agreed

E - upon between PMU Thang Long and JICA Preparatory otudy Team m March 1997 and -
the Study covers the followmg items.

o Data collection and a_nalyses :
- 2)  Site survey
3 lraffrc forecast _ _
4y Comparatwe study of alternatlves S
5)  Evaluvation of alternatrves
.6') Prchmmary design | _
7 Plannmg and schedulmg of constructlon works
8) 'Malntenance program '
%) Cost estrmatc : :
- 10) Environmental hnpact Assessment (EIA)
i) Economic and financial andlyscs and project evaluatlon -
12) :Implementatron program

13) Conclusrons and recommendatio_ns

A gcneral work dragram of the Study whrch mdrcates both approxrmate trmmg to carry
) out each work item and their relatron is shown in Frgure 1.4, 1 ' :

14
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1.5

'Study Organizatiou

The.Study was carried out by the Study Team organizéd by JICA, which was compri%éd
of members of Pacific Comultants Intematronal (PCI) and their Vietnamese counterparts

"E'o:ganlzt, d by the Government. The Study Team was headed by Mr. Minoru S}ubuya of

PCI For the durdtlon of the Study the follomng commlttees were set up

o IICA Adviséry Commi_ttec a
.- Vietnam Steering Commitice

s _Tllc Studj{ ozrg:anisation is shown in Flgure 1.5.1.

 The Government of the The Government of Japtm
Socialist Republic of Vietnam ' S

) _ : PMU Thai—fg Lorig,' - .+ Japan n'[undtlond ) :
L . : Cooperation Agency -
o Ministry of Transport : aJICA) 7 . JCA
Steering - e o L o - ' ' Advisory
Commiltee "
T Commitlee
. _Study Executing .Body N S
% Vietnamese : S
Counterparts . JICA Study 'luam

Fi guré '1 51 ‘Study' 'Orgahisa_tipn

: The mcmbers of the Government s steermg comrmttee (Vxelnamese Steenng Commlttec)
aud counterparts (Vrctnamesc Counterparts) JICA Adwsory Comm:ttee and JICA Study '

Tcam for executlon of the study are as follows:



X0

(@)

. t) _'Mr. Pham Quang Tuyen'

) Mr. Pham Van_'Kha‘nh

" 5) K‘Mr Vu Hoc Le

- 6) Mls G:ang Thr Phuong

Vietnamese Steering Committee

- Name

2) Mr. Nguye'n_Man-lr Kiem

-

3) Mr. Nguyen Ngoc Nhat

© 4) MrVuVanTri

-.:'5) Mr 'Tran'Quan"g Minh = Deputy General Dtrector of Planmng and

"6 MrToAnnTuan

7y Mr. Tran Trung T-r_u' G

Vietnamese C'ou'nte'rparts
Name

1) Mr. Tran 'frltng .Tru'l_ -

“3) Mr. Dang Dinh Thai

" 4) Mr. VuDinh Hoa =

" Vice Minister of Transport as the Chairman

' Vic_e Minister of Construction -~

_General Director of fn'fl"astructure of MPI |

Direetor' of Evaluation .Committee_ of

-;- Tramport Constructron Qnahty Control and -
_Management Bureau

R Invcstment Department of MOT '

| ."Hanm Deputy Chlef Archltect 3

) General Drrector of Pl‘O_]ECt Management Umt
: ThangLong 2

o General Drrector of P!‘Djbbl Managemont Umt

Thang Long

- Deputy General Dlrector of PMU Than g Long "

'__Drrector of Techmcal Department of PMU'
' ‘Thang Long '

:Chref Admmmtratlon/PrOJcct Managcr of

PMU Thang Long

: . 'Semor Engmeer of PMU Thang Long .

L Manager _'" "‘f Economlc E and Plannmg':
' Department of PMUT hang Long



(3)

4)

JICA Advisory Committee

Namé

- 1) ng_, Nobuyuki Kashima

2) Mr. Takeshi Honda &

3) Mr. _'Satos'hi Iijima

4 M. Motonori Tsuno

] ICA Study Téam

. 1) Mr. M_inor_u Sh'ibu'ya

) 'Mr‘ .Keﬁji Maruoka

3) :Mr Osamu Ohtsu

4) Dr 1. Flsher
.5) Mr Satoshl Watdbe '
' 6) Mr. . Aklra Shlklchl '

} .- 7) Mr. Tsuyos_h_i_h(_)

8) Mr. 'f'ﬁke'shi O.mtiu'a :'_ .

9) Mr .Nori'é_;ki Arai

] 0) Mr. Masér'lﬁ_tsii.".[‘(:)ri-yama

1) Mr. Yosh'i.}'fuki Anta .

:‘ .. .

: Chdnman

Honsyu Shlkoku Bndgc Authouty

Mlnistry of C_onstructlon '

Overscas Economic Cooperation Fund

Overseas Economic Cooperation Fund

' Leader/Bndge Phnnmg/’l‘ ran‘;poxt Planmng
" Road Planning
. Trafﬁc Sufvey/Aﬁalysi‘s and Demand Forecast

' Bridge Design (Superstructure)

Bridge De;c;.ign (Foundation)

C_oﬁstruction Planning/Cost Estimation
"+ Environmental Assessment -

. Resettlement Plan Study. .

Natural Condition Survey

~ - Socio-Economic/Financial Analysis

~ Coordinator



1.6

Kinal Report

The Final Report contains summarised findings and recommendations followed by the
descriptions of all the works carried out in the Study, including cost estimates and all

analyses which sapport our conclusion and recommendations.
The Final Repott consists of the volumes as listed below:

Volume I - SummérY
Volume IT Main Report
Volume I : Appendix
Volume IV : Drawings
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