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MINUTES OF DISCUSSIONS
ON THE PRELIMINARY STUDY ON THE PROJECT FOR
FISHERY DEVELOPMENT IN THE REPUBLIC OF THE GAMBIA

In response to requests from the Government of The Gambia, the Government of
Japan has decided to conduct a Preliminary Study(hereinafter referred to as “the
Study”) on the Project for Fishery Development in the Republic of The Gambia
(hereinafter referred to as “the Project”), and entrusted the Study to the Japan
International Cooperation Agency (hereinafter referred to as “JICA”).

JICA sent to The Gambia the Preliminary Study Team (hereinafter referred to
as “the Team”), which is headed by Satoshi Torika, Deputy Director, Office of Overseas
Fisheries Cooperation, Fisheries Agency, and is scheduled to stay in the country from
July 23, 1998 to August 9, 1998.

The Team held discussions with the officials concerned of the Goverament of The
Gambia and conducted field surveys at the study areas. As a result of discussions and
field surveys, both parties have confirmed the main items described on the attached
sheets. On condition that the Government of Japan approves the implementation of

Basic Design Study on the Project, JICA will prepare a further study including
dispatching of a survey team.

Banjul, July 30, 1998

Swimd, To r:lta e A Pre s €,

Mr. Satoshi Torika Mr. Oustnan K.L. Drammeh

Leader Director of Fisheries

Preliminary Study Team Fisheries Department

Japan International Cooperation Agency Department of State for Presidential

Affaivs, Fisheries & Natural Resources
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6.

Objective of the Project

The objective of the Project is to construct fishery facilities and to provide
equipment for improvement of fresh fish distribution in the Republic of The
(Gambia.

Project Site

The fishing base in Tanji, shown in ANNEX.1, is given the first priority as a site of
the Project.

Responsible Agency and Implementing Agency

Department of State for Presidential Affairs, Fisheries and Natural Resources is
the Responsible and Implementing Agency of the Project.

Items requested by the Government of The Gambia

Fishery facilities and equipment requested by the Government of The Gambia are
listed in ANNEX-2. However, construction of those facilities and provision of the
equipment are subject to the further studies by the Team and a following Basic
Design Study which will be taken place if the Project is found feasible as a result
of the Preliminary Study.

Japan’s Grant Aid System

1) The Government of The Gambia has understood the system of Japan's Grant
Aid described in ANNEX-3 and explained by the Team.

2} The Government of The Gambia will take the necessary measures described in
ANNEX-4 for smooth implementation of the Project on condition that the Grant
Aid from the Government of Japan is extended to the Project.

Further Schedule of the Study

If the Project is found feasible as a result of the Preliminary Study, JICA will send
the Basic Design Study Team.
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7. Other Relevant Issues

1) Regarding the priority for the implementation of projects submitted by the
Government of The Gambia for Japanese Grant Aid, the Gambian side
reiterated that the Banjul Fisheries Port Project is the first priority. However,
the Tear outlined the criteria for eligibility of a project for Japanese Grant Aid.
Eligible projects should be of low profit, should be benefit a large number of
ordinary people, should promote self-help efforts while aiming to alleviate
hunger and poverty. Under such a situation, a project for development of small-
scale fisheries will qualify for Japanese Grant Aid. The Team also indicated
that this js the first Grant Aid project under the new Government of The
Gambia and that the Government of Japan is only willing to initially
concentrate on one site, Tanji which is given the first priority by the Team on
the basis of the above criteria. Notwithstanding that Tanji is given the first
priority as a site of the Project, the Team understood importance of the Banjul
project.

2) The Gambian side informed the Team that under the Tanji project, the fishing
village of Gunjur should benefit from ice-plant and cold storage facilities.
However, the Team maintained its insistence of concentration on one site
(Tanji) as the initial project site and that a separate diplomatic request for
Gunjur facilities should be submitted for consideration by the Government of
Japan.

3) The facilities to be constructed in Tanji shall be operated and maintained
properly by a committee consisted of selected village members in Tanji and be
supervised by the Fisheries Department of the Ministry of Agriculture and
Natural Resources. The Fisheries Department will also be responsible for
technical and financial assistance in case that the committee is required of such
assistance in order to operate the facilities properly.

4) The Government of Gambia strongly requested a dispatch of mechanical and
fishing gear technical experts from Japan.
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ANNEX-1 PROJECT SITE
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ANNEX-2  ITEMS REQUESTED BY THE GOVERNMENT OF TiIE GAMBIA

The following facilities and equipment are requested to be provided at the fishing base
in Tanji.

Building Structure (340 m2)

Ice Making Plants (7.5 tonx 2)

fce Storage (30 tonx 1)

Chilled Storage (25 ton x 1, Separated Type)
Generators with Shed (13C KVAX 2)

Water Tank (30 m3)

Fuel Tanks G,0001x1,10,0001x 1)
Septic Tank

Workshop with Equipment for Maintenance of Qutboard Engines
Refrigerator Vans (5 tonx 4)

Fish Boxzes (500 each)

Insulated Fish Boxes (50 each)
13m-FRP Fishing Boats with Outboard Engines, Fishing Gears and Accessories (16 each)

However, construction of above facilities and provision of the equipment, including
selection of their numbers and specifications, are subject to the further studies by the
Team and a following Basic Design Study which will be taken place if the Project is
found feasible as a result of the Preliminary Study.
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ANNEX-3  JAPAN'S GRANT AID SYSTEM

1. Grant Aid Procedures
1) Japan's Grant Aid System is executed through the following procedures.

Application (Request made by a recipient country)

Study {Basic Design Study conducted by JICA)

Appraigal & Approval  (Appraisal by the Government of Japan and
Approval by the Japanese Cabinet)

Determination of Implementation (The Notes exchanged between the
Governments of Japan and the recipient country)

2) Firstly, a request for the Grant Aid submitted by a recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eligible for the Grant Aid. If the request is
deemed appropriate, the Government of Japan assigns JICA to conduct a
study on the request.

Secondly, JICA conducts the study (Basic Design Study), using a Japanese
consulting firm.

Thirdly, the Government of Japan appraises the project so as to see whether or
not it is suitable for the Grant Aid, basing on the Basic Design Study report
prepared by JICA, and then it is submitted to the Cabinet for approval.

Fourthly, once the project is approved by the Cabinet, its implementation is
officially determined by signing the Exchange of Notes between the
Governments of Japan and of the recipient country.

Finally, in the course of implementation of the project, JICA will take charge of
expediting the execution of the project by assisting the recipient country in
such matters as preparing tenders, contracts and so on.

5. g,



2. Basic Design Study

1)

2

Contents of the Study

The aim of the Basic Design Study, conducted by JICA on the requested project,
is to provide basic documents necessary for the appraisal of the project by the
Government of Japan. The contents of the study are as follows:

a) to confirm the background, objectives and benefits of tuw project and also
institutional capacity of the agencies concerned of the recipient country
necessary for the project implementation

b) to evaluate the appropriateness of the project from the technical, social
and economic points of view

¢) to confirm items agreed on by both parties concerning the basic concept of
the project

d) toprepare a basic design of the project

e) to estimate costs of the project

The contents of the original request are not necessarily approved in their
initial form as the contents of the Grant Aid project. The Basic Design of the
project is confirmed considering the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to

take whatever measures are necessary to ensﬁ:e its self-reliance in the
implementation of the project. Such measures must be guaranteed even
through they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the project. Therefore, the
implementation of the project is confirmed by all relevant organizations of the
recipient country in the Minutes of Discussions.

Selection of Consultants

For the smooth implementation of the study, JICA selects a consultant among
those who registered at JICA by evaluating competitive proposals submitted
by those consultants. The selected consultant carries out the Basic Design
Study and prepare a report based on the terms of reference made by JICA.
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At the beginning of the implementation after the Exchange of Notes, JICA
recommends the same consultant who participate in the Basic Design Study to
the recipient country for the services of Detailed Design and construction
supervision of the project in ordex to maintain the technical consistency
between the Basic Design and the Detailed Design.

3. Japan's Grant Aid Scheme

1

3)

What is the Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable
funds to procure the facilities, equipment and services (engineering services
and transportation of the products, etc.) for economic and social development
of the country under principles in accordance with the relevant laws and
regulations of Japan. Grant Aid is not supplied through the donation of
materials as such

Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the
two Governments concerned, in which the objectives of the project, period of
execution, conditions and amount of the Grant Aid, etc., are confirmed.

Period

The period of the Grant Aid means the one fiscal year which the Cabinet
approves the project for. Within the fiscal year, all procedure such as
exchanging of the Notes, concluding contracts with consulting firms and
contractors and final payment to them must be completed However, in case
of delays in delivery, installation or construction due to unforeseen factors
such as weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the two
Governments.

4) Purchase of Products and Services

Under the Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased. When the two
Governments deem it necessary, the Grant Aid may be used for the purchase of

<
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the products or services of a third country. However, the prime contractors,
namely consulting, contracting or procurement firms, are limited to "Japanese
nationals". (The term “Japanese nationals” wmeans persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese
nationality.)

5) Necessity of Verification
The Government of the recipient country or its designated authority will
conclude coniracts denominated in Japanese yen with Japanese nationals.
Those contracts shall be verified by the Government of Japan. This verification
is deemed necessary to secure accountability to Japanese taxpayers.

8) Undertakings required to the Government of the recipient country
In the implementation of the Grant Aid project, the recipient country is
required to undertake such necessary measures as the following:

a) to secure land necessary for the site of the project

b) to ensure tax exemption and prompt execution for unloading, customs
clearance at the ports of disembarkation ang internal transporiation of the
products purchased under the Grant Aid

¢) to exempt Japanese nationals from customs duties, internal taxes and fiscal
levies which will be imposed in the recipient country with respect to the
supply of the products and services under the Verified Contracts

d) to accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Verified Contracts,
such as facilities as may be necessary for their entry into the recipient
country and stay therein for the performance of their works

T Proper Use
The recipient country is required {o maintain and use the facilities constructed
“and equipment purchased under the Grant Aid properly and effectively and to
assign the necessary staff for this operation and maintenance of them as well as

to bear all the expenses other than those covered by the Grant Aid.
¢,
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8) Re-export
The products purchased under the Grant Aid shall not be re-exported from the
recipient country.

9 Banking Arrangement (BfA)

a) The Government of the recipient country or its designated authority shall
open an account in the name of the Government of the recipient country in
an authorized bank in Japan (hereinafter referred to as "the Bank"). The
Government of Japan will execute the Grant Aid by making payments to
the Bank in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the
Verified Contracts.

b) The payments will be made when payment requests are presented by the
Bank to the Government of Japan under an authorization to pay issued by
the Government of recipient country or its designated authority.
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ANNEX-4 UNDERTAKINGS REQUIERED OF THE GOVERNMENT OF THE
GAMBIJA

In addition to the undertakings mentioned in the section 3. 6) of ANNEX-4, following
necessary measures shall be taken by the Government of The Gambia on condition that
the Grant Aid by the Government of Japan is extended to the Project.

1. to bear commissions to the Japanese bank for its banking services based upon the
Banking Arrangement, namely the advising commission of the “Authorization to

Pay” and other payment commissions

2. to provide necessary permissions, licenses and other authorizations for implementing
the Project

3. to bear all the expenses other than those covered by the Grant Aid, necessary for the
Project .
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Grant Aid Division, Economic Cooperation Bureau,
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Second Project Study Division,
Grant Aid Project Study Department,
Japan International Cooperation Agency (JICA)
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Grant Aid Management Department,
Japan International Cooperation System {JICS)
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1. Office of the Secretary of State The Presidency
(1) Mr. Omax G.Sallah Permanent Secretary, Department of State for Fisheries
(2) Mr. Tijan N. Jie Deputy Permanent Secretary, Department of State for Fisheries

2, Department of State for Foreign Affairs

(3) Mr. William J. Joof
{4) Mr. Alhaji Omar Faal
{5) Mr. Kaba Saine

Permanent Secretary
Principal Assistant Secretary
Protocol Officer

3, Department of State for Trade Industry & Employment

(5) Mr. Hon. Dominic Mendy

4. Fisheries Department
{6) Mr. Ousman K. L. Drammeh
(7) Mr. Famara Darboe
{8) Mr. Peter Ndow
(9) Mr. Ousman Jobe
{10) Mr. Asberr N. Mendy
(11) Mr. Matarr Bah
(12) Banba Banja
{13) Ms. Sma Njeu
{14) Mz Nfamara J. Dampha
(15} Mz Sehousa Manjang
(16) Mr. Abdoulje Njie
{17} M. Filly Sanneh
(18) Mr. Sakifu K. }J. Bojang

5. Department of Land & Survey
{19) Mr. Ath. M. L. K Janneh
(20) Mr. Yusupha Touray

6. General Statistics Department
(21) Ms. Maimuna Bayo

7. Geological Unit
{22) Mr. Wilham Whyle

8. Tanji Management Committee
(23) Mr. Momodou Bojano
{24) Mr. Nua Jameh
(25) Mr. Ansumana Marong
(26) Mr. Babanding Kanyi

9. Bakau Management Committee
{27) Mr Ousman Bojang
(28) Mr. Saikou Sallah

10. TAF Houlding Co. Ltd.
{29) Mr. Mustapha Njie

11. GACEM Ltd.
(30) Mr. Alfonso Rodriguez

Secretary of State

Director of Fishery

Principal Fisheries Officer
Fisheries Officer(Japan’s Project)
Fisheries Officer(Inland)

Fisheries Officer

Fisheries Officer

Fisheries Officer

Fisheries Officer

Assistant Director

Mechanical Superintendent
Assistant Mechanical Superintendent
Senior Fisheries Assistant
Principat Fisheries Assistant(Tanji)

Senior Photo-Lithographer
Petroleum Data Center

General Account
Chief Geologist

Alkalo(Chief) of Tanji

President, Tanji Fisheries Comumittee
Secretary, Tanji Fisheries Commiittee
Fisheries Field Assistant(Fisheries Dept.)

Member, Representative of Fishermen
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