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[. INTRODUCTION

In response to the request of the Govemment of The United Republic of Tanzania(hereinafter
referred to as “Tanzania"), The Govemment of Japan has decided 1o conducl the Feasibility Study on
Lower Moshi Integrated Agriculture and Rural Development Project in Tanzania(hereinafter relerred
as “the Study") in accordance with the relevant laws and regulations in Japan.

Accordingly, the Japan tntemational Cooperation Agency (hereinafter referred 1o as"JICA™),
the official agency responsible for the implementation of the technical cooperation programs of the
Govemment of Japan, will undertake the Study in close cooperation with authorities concermed of the
Govemment of Tanzania.

The present document sets forth the Scope of Work with regard to the Study.
il. OBJECTIVES OF THE STUDY

The objectives of the Study are;

L.to conduct a feasibitity study on an agdcultural and rural developiment of Lower Moshi arca
in order to formulale the integrated agricultural and cural development project plan including
new water resource development plan, and

2.to carry oul, in the course of the Study, technology transfer to (he Tanzanian counterpart
personnel concemed.

. STUDY AREA

The study area is located al sontheast of Moshi Municipalityin Moshi Disteict,the Kilimanjaro
Region.
The Study covers ;
].an area of about 6,000ha,including the existing Lower Moshi Project area of 2,300ha,
already expanded area of 1,450ha and potential extension area of 2,250ha.
2.an area of expected headworks in the Kikuletwa River and expected diversion channel
from the Kikuletwa to the project area.

On the course of the Study, the surrounding areas of the project arca may be investigated and
studied as technically required. (Secthe location map attached as ANNEX 1)

V. SCOPE OF THE STUDY

In order to achieve the above mentioned objectives, the Study consists of two(2) phases and
will cover the following items.
I.Phase |
I.1 Review of existing development plans and projecis related to tlie Study with reference to
the National firigation Development Plan (hereinafter refers to as "NIDI"'), Rivcf Bésin
Managementand Small Holder Irrigmibn Improvement Project, Kilimanjaro Agricultural
Development Project (hereinafter refers to as "KADP") and Lower Moshi impation
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£.2 Collection and analysis of the following data and information, through the ficld survey

and interviewing the farmers;

(1}Natural conditions
ajtopography
b)meteorology
c)hydrology
d)geology
e)soil
Dwater quality
glothers

(2)Sacio-economic condition
aypopulation, birthrate, food situation, ¢tc
bleducational level(literacy rate) cte
c)administrative organizations related to the projects
d)social infrastructurc

e)regtonal and other donors' development plan
Dothers

(3)Agricultural and Agro-economic conditions
aYland use
b)land tenure
c)eultivation technique
d)cropping paltern and yield
e)trend of supply and demand of rice crop
f)farmer's economy

gineeds and mechanism of agricultural credit system
h)others

{4)Water resources
a)exisling water resources
bihydrology for the Kikuletwa river basin

(SYAgricultural and rural infrastaucture
ajirngation and drainage facilities
v)farm road networks
c)post-harvest aud marketing facilities
d)rural water supply system
e}construction matenals
fothers

{6)Agricultural supporting service
a)government institutions
bYfarmer's organizations
clextension seqvice
(extension worker, farmers' recognition tevel of irnigation)
d)supply of sced, fertilizer and chemicals

e)mechanization )/{\/
Dothers
3 N 0’1
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(M Operation and maintenance
ajwater management organizations
blcustoms of water use,water right, water charge, elc.
clothers

{8)Gender aspects

{(MEnvironmental aspects
a)natural enviconmental aspects
b)social environmentat aspects

1.3 Initiat Environmental Examination (IEE).
1.4 Identificationof basic concept on integrated agricultural and rural development pian in
the study area.

1.5 Preparation of topographic map(s) al scale of 1/5,000 for the study area.

2.Phase 2

2.1 tield survey to collectsupplementary data and information on the study area .

2.2 Formulation of an optimum integrated agricultural and rural development plan for the
study area considenng following items;
(1) Hydrology and meteorology
(2) Geology
{3) Soil classification and land use
(4) Land tenure
(5) Cropping pattern and yield
(6) Water resousces development and water conveyance plan
(?) lmigation and drainage
(8) Socio-economic and farmers’ economy
(9) Agro-infrastructure
(10)Rural infrastructure
(IDAgricultural supporting system
(12)Eavironmental conditions
(13)Operationand maintenance
(14)Post-harvest and marketing system
{15)others

2.3 Preliminary design for the major structures

2.4 Formulation of operation and maintenance plans
2.5 Environmental Impact Assessment (F1A)

2.6 Preparation of implementation schedule

2.7 Estimationof the project costs and benefits

2.8 Overall evaluation of the project

2.9 Recommendations
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V. STUDY SCHEDULE

‘The Study will be carried out in accordance with the attached tentative schedule.(ANNEX 2)

VI. REPORTS

JCA shall prepare and submit the following reports in English to the Govemment
of Tanzania,

! Inception Report
Tweaty (20) copies at the commencement of the Phase 1 field work.

2.Progress Repori(1)
Twenly (20) copies at the end of the Phase 1 field work.

3.Interim Report
Twenty (20) copies at the end of the Phase 1 home office work.

4.Progress Report(2)
Twenty (20) copies at the end of the Phase 2 field work.

5.Draft Final Report
Thisty (30) copies after the Phase 2 home office work. The Govemment of Tanzania
shall provide its conuments in the Draft Final Report to JCA within one (1) month after
receiving the Draft Final Report.

6.Final Report

Fifty (50) capies within two (2) months after the receipt of comments on the Draft
Final Report.

VI. UNDERTAKING OF THE GOVERNMENT OF TANZANIA

I.To facilitate the smooth conduct of the Study, the Govemment of Tanzania shall take
necessary measufes;

{to secure the safety of the Japanese study team,

(2)to permit the members of the Japanese study team to enter, leave and sojourn in the
United Republic of Tanzania for the duration of their assignment therein, and exempt
them from foreign registration requirements and consular fees,

{3)to exempt the members of the Japanese sludy team from taxes, duties, fees and other
charges on equipment, machinery and other materials brought into and out of the
United Republic of Tanzania for the conduct of the Study,

{(4)t0 exempt the members of the Japanese study team from income tax and charges of
any kind imposed on or in connection with any emoluments or atlowances paid to the
members of the Japanese study team for their services in connection with the
implementationof the Study,

(Sito provide necessary facilities to the Japanese study team for remittance as well as
wtilizationof the funds introtuced into the United Republic of Tanzaniafrom Japan in
connection with the implementationof the Study,
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(6)to sccure permission for entry into private properties or restricted areas for the
implementationof the Study,

(7o secure permission for the Japanese study team to lake necessary data and
documents{including photographs and maps) related to the Stady out of the United
Republic of Tanzaniato Japan, and

(8)to provide medical services as needed. Its expenses will be chargeableto members of
the Japanese study team.

2.The Government of Tanzania shall bear claims, if any arises, against the members of the
Japanese study team resulting from , occurring in the courses of , or otherwise connected
with , the discharge of their duties in the implementation of the Study, except when such

claims arise from gross negligence or willful misconduct on the part of the members of the
Japanese study team.

3.Ministry of Agriculture and Cooperatives (hereinafter refecs to as "MAC") in collaboration
with the Kilimanjaro authoritics shail act as a counterpart exccuting agency to the Japanese
study team and also a coordinating body in relation with other govenunental and non-
govemmental organizations concerned for the smooth imptementationof the Study.

4.MAC shall, at its own expense, provide the Japanese study team with the following, in
cooperation with other organizations concered:

(Davailable maps, data and information (hydrological and meteorologicat etc.) related to
the Study,

(2)counterpart group inchuding a project coordinator responsible for the Study and
resolving any trouble arising throunghout the Study period,

(Iogistic support including office space with appurlenant furniture and cleaming and
guard services in Dares Salaam and Moshi, and
(d)credentials or wlentificationcards.

WLUNDERTAKING OF JICA

For the implementationof the Study , JICA shall take the following measures,

(Dto dispaichi at its own expense, the study teamto the United Republic of Tanzania,

(2)to pursue technology transler to the ‘Tanzanian counterpart personnet in the course of
the Study.

IX.CONSULTATION

MAC and JICA shall consuit with each other in respect of any matlerthat may arise frony or
in connechion with the Study. '
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The preparatory study team (hereinafter referred (o as "the Team") organized by the Japan
Intermational Cooperation Agency (hereinafter referred to as "JICA"), and headed by Mr. Takeaki
Sato, visited the United Republic of Tanzania from October21 to November |, 1996 for the purpose
of discussing and confirming the Scope of Work for the Study on Lower Moshi Integrated
Agnenlture and Rural Development Project (hereinafter referred as “the Study™).

The Team had a series of discussions with the officials concerned at Ministry of Agrculture
and Cooperatives (hereinafter referred to as "MAC"), Kilimanjaro Regional anthorities and other
organizations on the Scope of Work for the Study. The list of participants in the meetings is attached
in the ANNEX 1,

As a result of the discussions, the Team, MAC and Kilimanjaro Regional authorities agreed
on the Scope of Work for the Study.

The following are the main issites discussed and agreed on in relation to the Scope of Work
for the Study:

LThe first priority of development should be given lo existing L.ower Moshi Project in the
study area. In existing Lower Moshi Project area(2300ha) the first priority should be given
to paddy field(1100ha) and the second priority should be given to upland crops (1200ha).
Priority of the expanded area(1450ha) and the new potential extension area{2250ha) are to be
constdered on the course of the Study.

2.The pasticipatory approach is very important both at the ptanning and implementationstage.
MAC and Kilimanjaro Regional authorities requested that seminars showld be held several
times during the Study in order to listen to the opinion of the farmers and to explain the
contents of development plan to the farmess. The Teamagreed to this request.

3.The stwdy and sirengthening of farmers' organizations should be carried onl sufficiently
(system management, basic leadership and financial management) in order to make the
project sustainable in the future .

4.Gender aspects in agricultural development are of vital importance, therefore the need of its
mclusion in the Study.

S.From the environmental point of view countermeasures to waler-bome discases as well as
other natural and social environmental aspects should be included in the Study.

6.The Team requested that  close collaboration between MAC and Kilimanjaro authonties
should be maintained for  smooth implementation of the Study. MAC and Kilimanjaro
Regional authorities agreed to this request . '

7.The Team requested that MAC and Kilimanjaro Regional authorities should assign the
qualifiedand necessary number of counterpart personnel for tie Study. Project coordinator
shall be assigned from Kitimanjaro aulhorities. MAC and Kilimanjaro Regional authorities
agreed to this request .
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8. The Team requested that a Steering Committee should  be cstablished by the related
Ministrics and organizations under the chaitmanship of MAC for smooth implementationof
the Study before the commencement of the Study. MAC agreed to this request .

9. MAC requested a counterpart training in Japan. The Team promised to convey the request to
the Government of Japan.

10.MAC requested that the following equipment necessary for the Study be arranged by JICA.
Fhe Team promised to convey the request 1o the Govemment of Japan.

- vehicle(sY(4WD)
- photocopy machine
- others

11.MAC and Kilimanjaro Regional authorities requested JICA to provide negatives, aenal
phatographs and maps related to the Study.  The Teamagreed to this request.

>0 h
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ANNEX-{
LIST OF PARTICIPANTS

1. Tanzanian Sidc;
MOF(Ministry of [inance)

Mr. E.M.Masanja
Mr. P A Mwafongo

Mr. Raphaet O. S. Mollel
Mr. Wilfred Ngirwva
Dr).Kimati
DrG.Mitawa
MrH 1. Masija
DrJ.N.Malewasi
Mr. ELLuuo

Mr. J.S. Lugaganya
Mr M.W.Misabo
Mr. Phares Kinyawa
Mr. LI, Nkuba

Mr RJ.M. Temu

Kilimanjaro authonties
Mr. PO.Chikira
Mr. S.C.Mbesere
Mr. HLZ. Riwa

Mr. K.E Kyova
Mr. M.Sadiki

Dr. F.P.Sunguya

Mr. A K.Kigingi
Mr. C.K.Cliza

Mr. G.R.Moshi
Mr. [..R.Daluti
Mr. G.T.Masha
Mr. A.B.Matungwa

2.Japanese Side
JICA Preparatory Study Team

Mr. Takeaki Sato

Mr. Satoshi Ohashi

Mr. Hiroshi Sumita

Mr. Hiroshi Okabe

Mr. Manabu Kashiwabara

JICA Tanzania Office

Mr. Hiroyuks Moronaga

JCA Expert

Mr. Seikichi Sugawara
Mr Hideo Okada

AN

Commissioner for Extemal Finance and Debt Managenment
Japan Desk Officer

MAC{Ministry of Agriculture and Cooperatives)

Psincipal Secretary

Commissioner for Planning & Marketing Division
Ag.Commissioner Planning and Markeling
Assistant Commissioner-Crop Research
Assistant Commiissioner-lrrigation

Assistant Commissioner-Crop Development
Ao Assistant Commissioner-Crop Development
Economist, Desk Officer for Japan

Training Officer

Ag. Assistant Commissioner-Crop Research
Pancipat Imigation Engineer

Irngation Engineer

Ag.Regional Administrative Secretary

Bistrict Comanissioner, Moshi

Regional Planning Officer, Kilimanjaro

Ag.Regional Manager TANESCO, Kilimanjaro
General Manager, TI'C

Regional Agricultural fivestock Development Officer,
Kilimanjaro

Regional Water Engineer

National Coordinator,

Rehabilitation of Traditional Imigation Projects in Arusha
and Kilimanjaro ‘

Director, KADPKilimanjaro

Zonal Imgation Engineer, Kilimanjaro

Ag. Regional Natural Resources Officer, Kilimanjaro
Ag.Regional Forest Officer, Kilimnjaro

Team Leader

Agneultural and Ruraf Infrastruclure
Agncullure

Rural Society

Coordinator

Assistant Residenl Representative

A ),

KADP
KADP
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MINUTIES OF MEETING
FOR
TE INCEPTION REPORT
. ON
THE FEASIBILITY STUDY
ON
LOWER MOSHI INTEGRATED AGRICULTURE AND RURAL
DEVELOPMENT PROJECT

The JICA Study Team submitied twenty (20) vopies of the Inception Report {the
Report) to the Ministry of Agricilture and Cooperatives (MAC) on 2 Apiil, 1997 in
accordance with the Scope of Work Tor the Feasibility Stady on Lower Moshi Integrated
Agriculture and Rural Development Project (the Project) in the United Republic of Tanznia

agreed ypon between MAC and Japan International Cooperation Agency (HCA} on 34
Oclober, 1996.

Mectings were held on 1, 2, and 3 April, 1997 among MAC, Kilimanjaro
Authorities, JICA Advisory ‘Feam and JICA Stwly Team.  In the mectings, Mr Y. Toya,
Leader of the ICA Study Feam, presented the highlights of the Report.  This was followed
by discussions on the contents of the Report among the participants (See Attachment). The
following are the results of the discussions:

(1) In principle, the contents of the Repoit were aceepted by MAC and Kitimanjaro
Authoritics,

(2)  MAC contirmad that a steering committee would be organized as carly as possible
mainly Lo discuss technical maiters refated o the Project and the committee meetings
would be helid in Moshi where the Project is located.  Both Kitimanjaro Authorities
and the JICA Study Team agreed that representatives of Moshi and Hai Districts
should be invited to the steering commilice meelings.

(3)  The JICA Siudy Team requested MAC to arrange the required number of counterpait
personncl as mentioned in the Reporl.  MAC agreed that the counterparl personne!
would be arranged in consultation with the Kilimanjaro Authorilics.

(4)  Both Kilimanjaro Authoritics and the JICA Study Team confirmed that public mectings
with farmers should be lield cautiously so as not to cause [armers® excessive
expectation on the reatization of the Projeet. '

oy
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LIST OF ATTENDANTS

Tanzania Side

l. Ministry of Agriculture and Cooperatives

Mr.Raphiel 0.8 .Mollet
Mr.G.M. Kalinga
Ms.Catherine Joseph

Mr.J.S. Lugaganya

2. Kililmanjaro Authorities
Mr. P.O. Chikima
Mr. G.R. Moshi
Mr. LL.R. Dalui
Mr. ME. Kessi
Mr. C.K. Chiza

Ms. R.Y. Benne

Japanese Side

. Advisory Team:
JICA Headguarters (Japan)
Mr.Manabu Kashiwabara

JICA Tanzania Olfice
Mze. Tadanobu Ono

Principal Secretary

Ag. Assistint Commissioner, [rngation

Ag. Assistant Commissioner, PE;\!]“«Q"JWW\
Marketing for Agriculture

Feonomist, Desk Ofticer tor Japan

Regional Administrative Sceretary
Dircctor, KADP, Kilimanjaro

Zonal lrrigation Engincer, Kilimanjaro
Regional Irrigation Engineer, Kilimanjaro
National Coordinator, Rehabilitation of
Traditiona! Irrigation Projecis in Arusha
and Kitimanjaro

Ag. Regional Planning Officer

I.cader

Assistant Restdent Representalive

2. Kilimanjaro Agriculture Development Project (KADP):

Mr. Seikichi Sugawara
Mr. Hudeo Okada

3. JICA Study Team :

Mr. Yusaku Toya

Mzr. Hitosht Shimazaki
Mr. Takayoshi Yamazaki
Mr. Takuya Igawa

o
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JICA Expent
JICA Expent

Leader

terigation and Drinage Engincerning
Rural SociotogyfFarmmer’s Organzation
Water Resources/iydrology
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MINUTES OF MEETING OF TECINICAL STEERING COMMITTEE
YOR THE FEASTBTLITY STUDY ON LOWER MOSHI THTERGRATED
AGRTCULTURE AND RURAL DEVELOPMENRT PROJECT

THE FIRST TRECHNICAIL STEERING COMMITTEER MEETING

Date: 11th APRIYL. 1997 9:00am
Venue: KADP Meeting Room Moshi

Attendants:

1. Mr. G.M. Kalinga -Ag. Assistant Commissioner Irrigation
(Chairman)

2. Mr. H.Z. Rilwa ~-Regional Planning gfficer, XKilimanjaro
(Secretary)
3. Mr. G.R. Moshl -Director KADP
i, ﬁr. R.T.. Daluti -2Zonal Irrigation Engineer Kilimanjaroc
Mr. M.E. Kessy ~Regional Irrigation Engineer Kilimanjaro
6. Mrs.C.A.A. Sony!l -Senior Economist - Planning Commission
7. Mrs.T.B. Marandu -Agricultural Economist, Planning and

Marketing - MAOC

8. Mr.J.S.Lugaganya Economist, Ministry of Agriculture

9., Mr. Y. Toya - Team Leader JICA Study Team

Invited Participants:

1. Mr. C.Mbesere - pDistrict Commissioner, Moshi

2. Mr. S.Sugawara - JICA Expert, KADP

3. Mr. H.Okada - JICA Expert, KADP

4. Mr. H. Shimazaki - JICA Expert, Study Team

5. Mr. T. Fujimura - JICA Expert, JICA-CIDA Joint
Evaluation Team

6. Mr. T. Tgawva - JICA Study Team

7. Mr. T. Yamazaki - JICA Study Team

1. OPENING OF THE MEETING:

phe Director of KADP Mr. G.R. Moshi welcomed the committee

Chalrman Mr. G.M. Kalinga - Aqg. Asst.
Irrigation, to officially open the meeting.

Coemissioneer -



The Aq. Asst. Commissioner - Irrigation :Hr. Kalinga

addressed the mecting by requesting the member of the committee

to be brief and technical during discussions. e also requested

the secretarlate to prepare written agenda to be distributed to
members in the future meetings as he noted thal there was
written agenda for the lst meet.ing.

no

He commended Kilimanjaro Regional authorities for making efforts

to look for a lasting solution to the problem of acute water

shortage in the Lower Moshi Irrigation Project. He also

appreciated the cooperation shown by the Government of Japan in
solving this problemn.

2. SUMMARY OF THE INCEPTION REPORT:

A brief summary of the Inception Report on the Feasibility

Study was given by the JICA Study Team Leader, Mr. Y.
follows:

Toya as

Objectives of the study:

Be said that Lhe study has two objectives:
(1) PFormulation of optimum intergrated agriculture and rural
development. plan for a potential area of about 6,000ha.

including the existing irrigation area In Lower Moshi.

(2) Technology transfer to Tanzanian Counterparts
le also outline Lhe work flow of the study {between
March 1997 and June 1998) lcluding;
-Data collection {(various data)
.Data analysis and evaluation
-Aerlal photo shooting for topo-map preparation
Mecting with farmers -~ to explain the development
plan
.Preparation and submission of various report,

such as; Progress Report, Interim Reports and the
Final Report.

He also briefly explained the duties to be under~£aken
by the JTCA Study team and those which

tions of Lhe government of Tanzania
Scope of Works.

are the obliga-
as agreed in the



3. DISCUSSION ON THE TINCEPTION REPORT:

The <Commititee Chairman opened discussions on Lhe Report by

asking members to give their opinion on the composition of the
steering Committee.

Members responded as follows:

-Some members suquLed that farmers should be 4involved at
this early stage of the studies. In order to encourage the

participation of the beneficferies from the existing Lower Moshi

Project,expanded area and from the potential extension area, be

invited Lo Lhe commiltee at the explanation period of the
Interim Report (November 1997).

~-The JICA Study Team Leader explained the Importance of
inviting a representalive of the Ministry of Water to ease Waler
Right processing. The committee agreed that a representative of
the Pangani RBasian Authority should be invited as a member. The
committee further agreed to invite TPC to the committee meetings

whenever agenda related to TPC facilities is raised.

~In response to request for a person to deal with gender

ruratl
Sociologist counterpart conversant with gender issues appraisal.

issues during the study, the commettee agreed to assign a

4. COUNTERPARTS :

The Committee confirmed the following
to be assigned in

counterpart personnel
line with the assignment of the JICA experts:

1) ¥Mr. G.R. Moshi ~ Chief Counterpart
2 Mr.G.M. Nderingo - Irrigation/Dralinage
3} {To be decided later)-Rural Soclologist

4) Mr. H.N.Jengo (2YIU) -Water Resources/lydrology
5) Mr. B.Mrisha (Phase I)agriculture/L.and Use

Ms. J.Xessy {Phase II) - do -
6) Mr. G. Ngodoki ~-Water Management/0sM
7} {Not declided by -Geology

Water Dept.)

8) (Not. decided by -Rural Insfrastructure
Water Dept.)



9) Mr. Adolph -—Environment

10) Mr., M.E. Kessi ~S8tructural design/cost Estimate

11} Mr. Lyatuu ~Agro-economy/Project FEvaluation
12 Mr. J.7. Moshi —-Aerial photo/gqround control

~Topo-Survey

5. WORKING BUDGET:

The committee agreed that a hudget he prepared for

counterparts and steering committee expenses and other related

costs for the study and be submitted to the government of

Tanzanla for request of funding, Likewise &a budget for the

Technical Steering Committee be prepared for smooth

running of
meetings and be submitted to MAC.

6. NEXT MEETING:

The committee declded brovlslonally that the 2nd Steering

Committee Meeting would be held at the meetingg Room of KADP on
It
4th July, 1997.

The Meeting was closed at 11:45am.

7/Hr. G.M. Kalinga Mr. B.2. Riwa

AG.ASST.COMMISSIONER IRRIGATION REGIONAL PLANNING KILIMANJARO

{Chalrman) {Secretary)
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MINUTES OF MERTING OF TECUNICAL STEERING COMMITYEE

AGRYCULTURATL AND RURAL DEVELOPMENRT PROJECT

TIE_ 28D TECHNICAL STEENING

COMMITTEE MEETING

Date : 4/July, 1997 Time: 10:00am
Venue: EKADP? Meellng Room Moshl

Members Attendantis:

(1} Mr.R.L.Palut}i ~ 2onal IXIrrigation Enginecer XKilimanjaro
{Chairman)

(2} Mrs.R.J.Benne ~ Ag.Reglonal Planning Officer
Kilimanjaro (Secrelary)

{3) Mr. ¥. ‘Toya - Team Leader, JICA Study Team

{4) Mrx. NI.Shimazaki

Expert, Irvrlgation & Drainage, JICA
Study Team

{(5) Mr. G.R.Moshl - Chief Counterpart, F/S Team

(6) Mr.J.S.Lugaganya

Econoemist, Ministry of Agr. - DSM.

!

(7) Mrs.C.A.A.Sonvyi Prinecipal EconomistL Planning

Commission, DSM.

.

Invilted ParlLicipants:

{1) Mr.R. H. Mushi
{2) Mr.v.M. Sekao

{3) Mr.A.K. Kigingt
{4) Mrx.lideo Okada

District Commissioner, Illal

Chief Agr. Englineer 'TPC

. Reglonal Waler Englineer
JICA Experi, KADP
{5) Mr.Y. Satomi - JICA Expert, ERKATC
{6) Mr.K. Shiratoxl
(7)Y Mr.n: ﬁakajlma
(8) Dr.B.N.Adhikary

JICA Expert, ERATC -

!

Phologrammetrlc Suivey, Study Team

Agro Economy/Project Evalualion F/S.

(9} Mr.M. Isogal - JICAR ExperlL, F/8 Team
(30)Mr.5. Ando - JICA Expert, OsM TF/S5 Tean
(11)Mr.S.Moriyama -~ Experl for struclure Design & Cosl

Estimate, F/S Team



(12)Mr.®. Mallya ~ Counterpart - Rural Socliology and

Farmers organization

!

(13)Mr.R.J. Shayo Principal, EKATC Moshli

(14)Mr.K.A. Nkya - Water Managmenl, KATC Moshl

{15¥Mr.G.Maregesi - Haler Management, KATC Moshl

{16)Mr.A, Matungwa - Counterpartl - Invlirosment Aspects

(17}Mr.M.Fanyawvanah - Counterxpart - Geology/Soil mechanlics

{10yMr.M. K .Kessl -~ Counterpart - Structure design/cost
Estimate

{19)Mr.0.n. Kimlcho - Counterparti - Irrigation & Dralnage

{20)Mr. B. HMrisha - Counterpart - Aqriculture & Land use

!

(2})HMr.S5.E.Matemu Counterpart 0&M works/vwater
managemaent

{22)Mr. 0. A. Lyatuu - Counterpart, Agro-Economy/l'roject
Evaluation

{23)Mr. M. MInla ~ Secretary, CHAWAMPU

Invited members who dld'nt Attend;

{1) Itegional' Agriculture and Llvistock Development Officer,
Kilimanjaro.

{2) District Commissloner - Moshli
(3) Pangani Basln Water Officer.

1:0 Opening of the Meebling:

The Secretary Mrs, R.J. Benne presented the quorum of
Lhe members of Lhe Steering Committee to the Chalirman Mr.

R.I.. Dalutl, to officlally open the meeting.

The Chalrman addressed the meeting by welcoming all

the members and Invited them for sc¢lf introduction. After
the self iIntroduction he requested members to be brief in

their discusslions S0 that we can achieve Lthe max fmum

disscusaion at the stipulated time. Having said tLhal he

declared the meeting open.



1:1 Approving the Agenda.

The Chalrman read out the agenda and requested members

to approve 1it. There was no obhjeclion from Lhe members and

the agenda was adopted.

1:2 Reading and Approving Minutes of Lthe Previous Meeling
of 11/04/1997.

The minutes were read to the committec and adopted as

true Leslimony for record of tLhe previous meeling.

1:3. Malters arising from the minutes of the Previous

MeelLing of 11/04/1997.

1:3:0 Preparation of Written agenda;

The Agenda was prepared in advance and presented Lo

members as requested Ln the previous meeting.

1:3:1 budget for the Project.

A budgelL of Tshs. 21,245,200/= has been prepared and
presented to the Minlstry of Agrlculilure and Cooperaltive in

the followling breakdown.

{1} Travelling expenses 4,750,000.00
{2) Fuel for vehicles (steering commiltee) 2,397,600.00
(3} sitting Allowance 1,350,000.00
{14) T.unch/Overtime for Counterparts 4,860,000.00
{(5) Co-ordination 666,000.00
(6) Fuel for fleld work ' 5,561,600.00
(7)) Offlce and Statlonerxy 625,000.00
{0) Tea and Bites during meetings 45,000.00
{9) Contlgencles ~1,090,0090.00
“rotal 21,245,200.00
A representatlvé from MAC Mr. J.S. Lugaganya

acknowledged recelipt of the budget and after serutiny
presented it In the budget for MAC, lle informed members

that since Lhe budgel. session is still going on in Dodoma,



there

that money will he

is no

money for

this meeting

available for tLhdé 3Ird

but he assured members

meetl ing.

1:3:2 Necessary Counterpart

The following list of

counterpart Personnel was presented

Lo the commitlee as agreed in the previous meeling.

(1}
(2}

(3)

(4)
(5}

(6)
(7)

(8)

(9}
(10}

{11)

{12)

Mr.G.R.Moshi
Mr.ll.N.Jenqo

Mr.G.M.Nderingo
Mr.n. Mrisha
Mr.M.E.Kessli
Mr.A. HMatungwa

Mr.M.Kanyawanah

Mr.E.Mallya

Mr.o.n.Kimicho
Mr.G.Ngodoki
Mr.S.Matemu
Mr.J.Moshli

Mr.G.Lyatuu

Chief Counlerpart (from KADP)

HWaler recounrces/llydrology
{(from ZIE's Office)

Rural Infrastructure
ZIE's office)

Agriculture/l.and

{from
use (Lfrom EKADD)
Structure deslign/cosL estimate
{(RTIE)

Environment (from NNO)
Geology/Soil mechanics

(from RWE's office)

ural Soclology/Farmers
Organization {(from CNO's office)

Irrigation & Drainage (from KADP)

Water Manaqement/oaﬂ (Erom XADP)
Aerial Photo/Topo-Survey

(from ZIE's office)
hgro-economy/Project evaluation

(from RALDO's office)

The Commitlee accepted the list as presented.

T:4:1
by Mr.

The Progress

Y.Toya,

Team

report for

Leaer ofF

Phase' I works
the

was presented

Yeasibility Study Team

covering the following areas:

{a) Topography
(b)
(c)

Soils ang

Meteo-hydrology

and Geology of the area

Land Suitablilfty



(d)

(e)
(£)
(g}
(h)
(i)
(3)
(k)
(1}

Irrigation and Drainage Infrastructure of the
exisbting Lower Moshi Xrrigation Project, expanded
area and the new potenlial area

Watexr Managemenl of the Study area

Rural Infrastructure of Lhe study area

Present Agricullure activities In the study area
Agro-economy of the study area

Farmers organisation 1In the study area

Agricultural supporting services in Lhe study area

Initial EnvironmenlLal Examination of the study arca

Prellmlnary SLudy on water source development

(1) Watexr balance study

(Li) Resexrvolir operation of Nyumba ya Mungu

(Li4)

(m)

(111}

All

{iv) Mean minimum Discharge of Klkuletiwa

Formulation of IPrellminary Dasic

(11)

Change of Mean Monthly BDischarge after project
Implementation.

river after
Implementation of the project.

Developmenl Plan

(1) National Agriculture and Rural Developmentl

objectives and Pollcles.

Propesed Agricultural Development in the Study

area

Irrigation and Prainage Development in the study
area

{iv) Proposed rural ianfrastLructure.

{v) Establishment of Farmex's Organisation

these ftems will be studled Ffurther In detvtail

during the 2nd Phase commencling in September, 1997.



The chaiyrman thanked Mr. Toya for the good presentation
of Lhe Report and adjolnmed the meecting for 315 mlonutes for

Ten Break after which we shall slariL discussions.

1:4:2 The Chairman rejoined the meelLing and requested Lhe
members who came laLe Lo introduce thoemselves - Ineg .
Kigingl - Regional Waler Englneer and TrC Agriculture

Engineer Mr. Sckao.

AfLer the Introduction, Lthe Regional TWaler Engineerx
congraltulated the Team Leader for Lhe good presenlalion on
the report at Lhe shortest Lime posslble. The members had

some reservations on Lhe followlng lssues:

(1) The RWE wanted Lhe elaboration of the c¢riterion used

for the calculation for walter or irrigation and
Domestic use.

In response, the Team Leader informed the members on
Lthe ecrxiterion used for the caleulalions and referred

Lthem Lo the detailed Report for clarifactlion.

(2) The RWE also wanted Lo know Lhe effecl of Lthe watler

Balance level for Nyumba ya Mungu Dam when the
Ltakes off.

project

Also he rafised concern on the overlook on the

surface runoff which was not included iIn Lbe Report.

In Reply The Team Leader assured members that Lhe

minimum level of water in Hyumba ya Mungu PDam wlll not
be affeclted by the projeel. Also he agreed Lo tackle
the Issue of surface runoff In the Interim ReporlL,

{3) A member fiom Lhe Planning Commission Mrs C.A.A. Sonyi

wanted Lo know the c¢rilerion used Lo select Plan C

and B.



(4)

(5)

{6)

(7}

In response Lhe Team Leader informed Lhe members
Lthat the main criterion used was ULhe cosls for the
implementation of the plans as the Nencficlaries are

the same for all the plans.

A member Ffrom TPC Mr. Sekao raised concern on the

salinlty of tLhe water according to their analyslis.

The Team kLeader assured members Lhat a thorough waterx
analysls has been done during the nRainy season and
proved no salinity. Another water analysis will be

done during the dry season on the same basis.

The District Commlissloner for Hai District noted the
absence of Rainfall Precipitation in the water balance

study for Lhe Nyumba ya Mungu Dam

The Team Leader informed Lhe meeting that 1L was very

negligible but it will be incorporated in the study to
be made in IPhase 11I.

The RWE wanted Lo know FAO standards for water qguality

gquoted in the Summary Report.

The Team header referred him to the hDetailed Repordl

in which Lhe standards were included.

A member from MAC adviced Lhat in the final analysis a

chapter on alt the problems ldentified in different
sectors should Dbe summarised for easy reference when

lookling for solutions.

In Reponse the Team Leader assured Lhe members that

it will be Included Iin tLhe Iinterim Report.



(8} In concluslon of the PpPiscussion memhexs were assured
that all the comments will be incorporated 1n the

Interim Report.

1:5 Application of Water Right

The Report on the application of Water Right was
presented to the commitlec. Iin discussion 1t was noled
that the new pollcy on Water nNight specify that
beneficiaries should be applicants and not the government.
Therefore Lhe applicant should be CHAWAMPU. AfLer a long
discussion 1L was agreed that CHAWAMIPU should apply for the
Watexr Right.

The Team L.eader wanled Lo know the time when the

appllcation will be forwarded Lo the Ministry of Water for
action,

Members were 1Informed that the application has been

forwarded to MAC for onward transmission Lo Ministgy of
Waler.

1: 6 AODB

1:6:1 MAC represcenlative presented a problem of KATC on tLhe
drainage system for KATC Chekereni compound. They proposed

Lhat the Study should Lnclude KATC.

In Response, Lhe Team Leader informed members Lhat they
cannol do anylhing which was nol included in the Scope of
Works. The only thing they c¢an do 1is to forward the

request Lo JICA Beadquarterxs 1n Tokyo.



Closing
The Chalirman invited the Téam Leader for any commenlLs.

The Team Leader invited all the participants Lo Lunch at
Moshi llotels at 1:30.

The Chalrman Lhanked all Lthe memberd for thelrx

contribution and Informed the members that Lhey will he

notified of the date for the next meeting and venue in

due time. Having said that he declared the
cloged at 1:10pm.

meeting

Ry _

Mr. R.I.. Dalutti, Mrs.ﬁ.J. Denne,
CHAIRMAN SECRETARY
- 720NAL IRDRIGATION ENGINEER. Ag.NEGIONAY, PLANNING OFFICER

4.5

4TH JULY, 1997
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MINUYTS OF MEETING
1'OR
T11: PROGRESS REPORT-|
ON
THEYEASIBILITY STUDY
| ON
LOWER MOSHI INTEGRATED AGRICULTURE AND RURAL
DEVELOPMENT PROJECT
IN
THE UNITED REPUBLIC OF TANZANIA

9 JULY 1997
&)
] _ / %2’/ ?;, I
Lt. Ga)?T.P. Magase MrY. TQYA
Prindipal Scerelary [ cader

Miniktry of Agricultuce and Cooperatives The Study Team
The United Republic of Tanzania

Japan International Cooperation Agency



MINUTES OF MEETING

FOR

THE PROURESS REPORT-1
ON

THE FEASIBILITY §TUDY
ON

LOWER MOSHIINTEGRATED AGRICULTURL AND RURAL
DEVELOPMENT PROJECT

The JICA Study Team submitted twenty (20) capies of the Progress Reporl - 1
(the Reporl) to the Ministry of Apiicutture and Cooperatives (MAC) on 30 June, 1997 in
accordance with the Scope of Work for the Peasibitity Study on Lower Moshi Integrated
Agriculture and Rual Development Project (the Project) in the United Republic of Tanzanta

agreed upon between MAC and Japan Interoational Cooperation Ageoncy (JICA)Y on 31
October, 1996.

A mecting was held on 8 July, 1997 between MAC and JICA Study Team.  In
the mecling, Mr. Y. Foya, Leader of the JCA Study Team, prescated the highlights of the
Reporl. Howas also reporied in the meeting that the 2nd Technical Steering Commilice was
held based on the Reportat Moshi on 4 July 1997, “These weie lollowed by discussions on

the contents of the Report among the participants altached herewith, e following are the
resulis of the discussions:

(1) Inprinciple, the contents of the Report were aceepled by MAC.

(2) Both MAC and the HCA Study Team agreed that ;

(a) domestic water supply would be plannad considering the increase in population of
village people concerned;

(b} an organization for O & M works alter implementation of the project would be

studicd i the home work in Japan, and the resulis would be incorporated into the
intering repoil;

(©)  a water qualily test on river water of the Kikuletwa would be canied oul in the dey

scason as well as in this rainy season, and then ils suitability as irrigation water
would be assessed; anl



(d) the JICA Study Team would officially submit the application documents of water

nght accompanied by atechnical report to MAC on July 9, 1997,
T

@y -



LIST OF PARTICIPANTS

Tanzanin Side

Mr. LN, Kadama

M ALA. Mbwele

M MONW, Mizava

MrJ.S. Lugaganya
M UL, Daluti
Mr.G.R. Muosit

lapanese Side

| I

JICA Tanzanla Office ;

Mr. Tadanobu Ono
Ms. D.Sungusia

2. JICA Study Team :

Mr. Yusaku Toya
Ms. Hitoshi Shimazaki
My, Shigeo Ando

Me. Hirohisa Isogai

Mr. Saku Moriyama

Pr. Badii Nath Adbikary
Mr. Daikichi Nakajima

Ministry of Agriculture and Caoperatives

Ag. Commissioner for Planning and
Markeling.

Ag. Commissioner for Agriculture and
Livestock Development

Ag. Assistant Commissioner {or toigation

Eeonomist, Desk Officer for Japan
Zonad lrdgation Engineer, Kifimanjaro

Chief Counterpait of JICA Study Team

Assistant Resident Representative
Programme Ofticer

Lcader

laigation and Drainage Engineciing
Water Management/Operation and
Maintenanee

Geology/Soil Mechanics

Structure Design/Cost Ustimate
Apro-cconaomy/roject Bvaluation
Acero-photo/Ground-conirol Survey
Supervision

&)

I
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MINUTES OF MEETING
FOR
THIE INTERIM REPORT
ON
THE FEASIBILITY STUDY
FOR
LOWER MOSHI INTEGRATED AGRICULTURE AND RURAL
DEVELOPMENT PROJECE
IN
THE UNITED REPUBLIC OF TANZANIA

18 NOVEMBIR 1997

tﬂ‘ (0 /@/Z RS

Ms. rlaa M)\ KOYI- Mr.Y usaku TOYA

Ag. Principal Scerelary Leader

Ministiy of Agricolture and Cooperatives The Study Team

The United Republic of Tanzania Japan International Cooperation Agency
Witnessed by

a4 [B . fpe
& 5
Mr. Karutomo HIHHARA

Coordinator
Japan Intemational Cooperation Agency




MINUTES OF MEETING
IFOR
THE INTERIM REPORT
ON
THE FEASIBILITY STUDY
: IFOR
LOWLER MOSHI INTEGRATED AGRICULTURE AND RURAL
DEVELOPMENT PROJECT

The BCA Study Team submiticd twenty (20) copics of the Interim Report (the
Report) in total o the Ministry of Agriculture and Cooperatives (MAC) on 7 and 12
November 1997 in accordance with the Scope of Work for the Feasitality Study on Lower
Moshi Integrated Agriculiure and Rl Development PProject (the Project) in the United
Republic of Tanzamia agrecd upon between MAC and Japan International Cooperation
Agency (JICA) on 31 October 1996.

A mecting was held on 17 November 1997 among MAC, the Kitimanjaro
Authoritics, the HCA Advisory Team and the JICA Study Teamn.  In the ineeting,
Mr. ¥ Toya, Leader of the JICA Sty Team, presented the higliights of the Repoit and also,
explained the discussion results of the 3rd Technical Steering Conuniltce Meeting.  These
were followed by discussions on the contents of the Repoit among the participants (sce

atiachment). The lotowing are the resulis of the discussions:

(1} In pnncipte, the contents of the Repoit were accepied by MAC and the Kilimanjaro
Authorities.

(2} "The water allocation plan and layoul of the firigation canal system proposed in the

Report were accepted by MAC and the Kitimanjaro Autlioritics.

{3)  MAC cxplained tat a water users” organization could be established by farmers under
cxisting regufations and by-laws, and requesied the JICA Stly Team 1o ke into

account this in preparing an O & M plan of the Project. The JICA Study Team agreed
to tlis request.

(4) 1 was conflimmed by MAC that the Inigation Depastment of MAC should be an
executing agency for the implementation of the Praject.

N . ® @

Y



(6)

)

(8)

(9)

MAC suggested that public meelings would better be held separately for men and
women o give more oppostunities 0 women for their utterance.  In response, the
JICA Sauly Team stated that it would ask the Kitimanjaro Authorities 0 decide
procedures of public mectings through discussions with villages concerned, taking
duly into considewation the MACs suggestion.

MAC requested the JICA Study Team to nnke a study on proviston of grazing, arcas in
the Project arca, especially in Miakujaarca.  Thie JICA Study Team seplied that such a

study would be exceuted using available data and through discussions with the relevant
agencices.

it was confirmad that, since a water right on the Kikuletwa River would be essential
for the project formulation, MAC in collaboration witli the Kifimanjaro Authoritics

woukd make its wimost efforts to oblain it from the Pangani Basin Authonty in due lime.

MAC requesiad that mini-hydropower development mentioned in the Report should be
trcated as part of the rural development and be Turther studied in order to make the

Project more viable cconomically.  The JICA Study Yeam agreed to forward this
request to the JICA headquarters.

The JICA Advisory Team asked MAC about possibility of obtaining lamers’
agreement on payment of walter charge which would be used for O & M of the projoct
facility. MAC replied that it would be a common practice (o obtain the agrecment

from larmers concerned prior to the commencement of the project implementation.



Tanzania Side

2. Kilimanjaro Authorities

LIST OF PARTICIPANTS

Ministry of Agriculture and Cpoperatives

Ms.Iilda Makoye
Ms.R.A Kweka
Mr.J.S. Lugaganya

Mr. G.R. Moshi
Mr. LL.R. Daluti

Japanese Sllie

Advislty Team :
JICA 1lcadquaricrs (Japan)
Mr.Kazutemo Hihara

JNCA Tanzania Office
M. Frito Uchiyama
Ms. Deborah Sungusia

. JICA Study Team :

Mr. Yusaku Toya
Me. Hitoshi Shimaraki
Mr. Takashi Yamazaki

Ag. Principal Secretary
Ag. Assistant Commissioner, Inigation
Economist, Desk Officer for Japan

Director, KADP, Kilimanjaro
Zonal limigation Zngineer, Kitimanjaro

Coordinator

Assistant Resident Representative
Programme Officer

icader
kerigation and Diainage Fngincering
Rural Seciology/Fasmer's Organization
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HINUTES OF TPCHNICAL STPFRINC COMMTTT% FOR_THE

FEASTBILETY

STUNY ON T.OWER MOSIT INTER
AGRICULTURE AHD RURAL, DEVELOPHENTPRO

HOSIIT GRATED
JECY

TR TIIRD TECHNICAL STERRING COMMITTER MERTING

Date:

Venu

22

14th Hovembel,

Memhers AlLtendantis

1.

9.

10.
11,
12.
13.

Invited Members

Mr

Mr.
Mr.

M.

Mrs.

Mrx.
M.
Mr.
Mr.
Mr.

G.M.

G.IR.
n.

I..

LA

Moshi
Daluti

C.A.A.Sonyd

Shimazaki

Toya

Riwa

Morxiyama
Hasegawa
Shiraki

Yamazaki

Swgawvara

1.

Mx.

Mrx.

C.EK.

Chiza

J.Z.Mahenda

Kalinga

Lugaganya

EARP Mceting Roon,

!

1397

Moshli

Ag, Assistant Commissioner
Irrigation Division (Chairman)
Direcltor KADD'(Member)

Zonal Trrigation kngineer,
Kilimanjaro (Member}

Fconomist Ministry of
Agriculture (Member)

- Principal Economist - Planning

Commission (Member)

Expert, Irvigallon & Drainaqge
JICA (Member) ‘

Team Leader JICA Study YTeam
(Member)

Reglonal PPlarning Officer,
Kflimanjaro (Secretary)
JEICA Study Team

JICA Study Team

JICA Study Tean

JICA Study Team

KADD? JICA Expert

- _Attendanls

Natlonal Project Coordinator,
UNDP Project, Kilimanjaro
District hdmlnieraLiQe

Secrelary, Moshi.



3. Mr. S.A.nHilal - TANESCO Regional Manager

4. Mr. A.I. Shaye - fox Regional Water Engineer,
Killmanjdro.

5. Mr. K. lihara - JICA Headquarter, Tokyo

6. Mr. A.C.J. Tenba RALDO, Kilimanﬁaro.

!

Invited Members who did not Attend

1. Distrlict Commisslioner, Hal {(On Safari)
2. General Manager, TPC.

1:0 Opening of the Meeling:

The Chairman welcomed the members Lo Lhe Third
Technlcecal Sleering Committee Meeting thankling Lhem for
attending. Before opening Lhe meeling Lthe Chairman
requested Lhe members and tLhe invitlees Lo make self

introduction.

1:1 Approving the Aqenda

The Chairman read out tLhe agenda and requested tLhe
members Lo approve it. There was no objection nor

addition so the agenda was adopted.

Meeling held on 4th July, 1997.

The Secretary read out tLhe minutes. While reading

some correclions were made as follows:

1} On Min. 1:4:1: Line no. 2 the word “Leaer" wasg

corrected to. read “"Leader".

Ji) On Min: 1:4:1 - page 6 second sentence from top
Lthe word "adjoined” should read “adjourned”: Third
sentence the word...“We shall start discussions®

should be deleted to read *Lhe meeting reconvened®



$i11) Min. 1:4:2 (1) Line Ho. 2 Lhe wovds "*wabter or”

H

shouid read "water for"

iv) on page 7 at the top, Lhird sentence the words

reading "Beneflciaries" should read “Benefits”.

v} Min. 1:5% Application of Water Right

The words in Lhe 4th sentence reading *and not Lhe
government” should all be deleled.
vi} Closing: After the numbexr 1:30 the word “pm"

should be added.

vit} 'the Titles for Lhe Chairman and Lhe Secretary
signing for Lhe deliberatlons should be deleted

and be replaced by

CHAIRMAN and SECRETARY
Technical Steering Techinical Steering
Committece Committee

After making those corrections the minutes vere
discussed andg during discusslions it was agreed
unanimously that, In subsequent minupes of this
committee, names of members making comments should not
appear. It will be enough io mention where the

participant/member making the cornment comes from.

AftLer tLhe dellberations, the minutes were adopted as

true testimony of what was discussed and signed.

1:13 Matters Arising from Lhe Minules

1:3:1 Budget for the Project

The .meeLinq was informed that, Lthe HMinistry of
Agriculture and Cooperatives (MAC) has nol managed LO
release the funds and it was not clear as Lo when funds

will be released.



After a lenglhy discussion on Lhis 1issue 1L was

agreed Llhal,

- The Ministry of hgriculture and Cooperatives
shiould continue with efforts of availing the needed

local funds.

- The Region should approach the Deneficiries le.
CHAWAMPU and Local Aulhority to coniLribule something
to this project.

1:3:2 Water Right Application
The meeling was informed that a formal appléfition
. [ Xig ]
for Hater Right had alroa@y been seal Lo PanganiA Water

Offfce but no responce Lo the appllication had been made.

The meeting was further informed that, since Lhis
application process has taken Loo long Lhere might be
some technical problems which need to he looked al in

depth to enable the project get the Water Right in tLime.

After a lengthy discusslion, the committee concluded

as follows:-

1. Reglornal Administrative Secretary is requestied Lo
follow up a leLter he had ordered Lhe Regional HWater
-
Engineer to write Uy.PanganiA Water Offlce to see

whether it was sent or not.

2. A Sub-committee of three members Mr. G.R.Moshi, Mr.
R.L. DPDalnti and Mr. 1. Iiwa was formed: Terms of

Neference were: -

To make a Follow up on Lhe request submilted
for Watexr Right and make sure we jeL its end
result at the right time"



1:3:3 Drainage System for KATC Chckex eni Compound

As agreed carlier, Lhe requesl was senbt Ly the Team
fl.cader Lo JICA Necadquartexrs. JICA headquarters has not
responded so far. The commiltee decided to make a new

request. Lo JICA at the time of design.

1:4 Presentation and Discusslon of the Interim Report

The Team Leader presentoed the Fnterim Report
skillfully for one hour after which Lhe meeling was
adjourned fox one hour Lo get Lunch and 1reconvene at

3:00pm.

1:4:1 pPiscussions on Lhe eport _were made during this

session_as follows:-

1:4:2 Mini-Electricity Supply

There was a question as to who would be managing
the Minl-hydro-Power plant in the project, whether it was

TANESCO or CHAWAMDPU.

The ainswer was that if TANESCO was to be
privatized then it would not be possible for tLhem to run
it but it will very much depend on Lhe Tanzania

Government decision.

1:4:3 Domestic Waler

An expertl from the Waler Sector wanled to know who
should be responsible for Operation and Malntenance of

the domestic water supply'faciliLies.

The meeling was informed that Lhe Operation and
Malntenance will be carried oul by the beneflciries.
This will include all works excepl the headwoxks, and the

diversion canal.

[



1:4:4 Land Allocation

One member wantLed o know whethey Lhe farmers were

aware of tLhe project and how land will be dislributed Lo

farmers.

tfhe moeting was Informed tLhat, counsideration had
been made of land tenure because the land 1s currently own

ed by farmers and It 1is these farmers who will be re-alloc

ated the developed land.

1:4:5 Involvement of Farmers

The members enquired on Lhe extent of farmers

iavolment in Lhe project.

The members were informed that public meellngs have
been planned and was agreed thal they should be conducted

as planned.

1:4:6 Maxketing Aspecls

Members wantLed clarification on whether  the
market.ing aspect was given due conslderation. The
meeling was informed tLhat Lhe marketing aspecl was a

subject for further study Lo be done during phase II.

1:4:7 Water lorne Diseases

Oon the queslion of waler borne diseases aspects, it
was fInformed Lhat it had already been identified during
IEE and will be studied furlher In Phase II.

The Teamn Leader promised to discuss on the

nodalities later.

1:4:8 Mtakuja Village

The members were cautioned Lhat Lhe MLakuja villaqge
residents are Dbasjcally pastoralistis. If the Mtakuja
village is all developed into paddy production it is bound

to result Into a conflict.



The mecting resolved that, daring designing stage,

the pastoralists should be considered.

1:4:9 Water Abstraction from Kikuletwa River

In the report it 1is indicated thal there are two

alternatives in consideraltion:-

AMlternative I --abstracling 11m3/scc. leads Lo making a
portion of the 1river dry for a certain
period of the year and it scems it 4o has
higher cconomic benefits Lhan alternative

TI given—an—FRRE—of15%

3
AlternalLive II--abstracting 9m3/sec.and smT /sec.during
rainy and dry scason respectively allowing
reasonable downstream flow bhut with Jlower

economlc benefits.

After a long discussion on this issue, the meetling
wunamimously agreed Lhat it is improper to leave a portion

of any river dry at any one time.

Secondly we should consider dowastream users like the
Msitu wa Tembo users whom we were informed had already
been gilven a provisional Waterxr Right.

It was agreed that:-

1. We can not expect Lo get a Walex Right of llm3/s

and
2. We are not withdrawing ocur eoriginal request for
Water Right of 9m3/sec.and '5m3/sec.dur1ng rainy

and dry scason respectively.

3. The Study Team should reconsider this issue in

cocllaboration with the Sub Committee.

1:% A.O0O.R. There was no QlLher Bussiness.



1:6 Closure
thanked the members for their good

The ¢Chairnan
meeting for our countiry.

deliberations in thils important

e indicated the need for all of Lhe members Lo visit the

project sites during the next technical meeting.

-----------------

G.HM. KALINGA H.Z.RIWA

CHATRMAN, SECRETARY
PECHNICAT, STEERTNG PECHNICAL STEERING
COMMITTER COMMITTHE
pate:. OI — o1 — (9598
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BTNWIES OV FPECRATCAY STEERYRG COMMTITRE FOR T
FEASTBILITY STUDY_ON_LOWER MOHNY THELGHANED

EQRIEULIEEE_AHD;RUBQL;DE!EPQBHENim?RQRHQT
THE,_FOURTH _YECHNTCAT SYEERTNG COMMYPYRE MeErud
NDate: 9th Jannary, 1998
Venue: KALPDP HMeeting Rloom, Moshi.

Members Attendants

1. Mr.G. .M. Kalings ~ag. Assistant Conwd 5:.&}50:1\??

. oo I 3
Iryigation Division (Chalrmang

2 Mr.G.r. #Hoshi ‘Direclor RADP (weibor)
3. Mr.ft .. palurt ~fonal 'trrigaL.i‘on_!‘.-ng'ijnecr‘

Eilimanjare (mewhev) :
q. My . 3.5, fLwgaganya-Economist, Hinislr?y‘ t';l' A bzt T g
and Codpervative Owentlec)
5. e . H.Z.Riwva -Regianal Planningy t'lf..t';-il:l‘, t.i!isru;—:-.:.;')‘-.:
{member) . _
6. Mr.Y¥. Toya --'1‘e<‘uwLeaﬂer,;'}']’(‘.h L nr'l:-,' Team fmomlos)

7. Mr.H. Shiwmazaki] ~J¥IChA Study Team (wembey)

8. Mr.T. YTgawa -JTChA Sill\dy' Team {(muewmber)
9. Mr.N. Shimizu ~JYCHA sﬁuay’feam (@éhb?r)
10 Mr.B.N.hdhikary —JICA Study Team {mbmﬁgr}
1Y, Mr.id.Isaogal ~-JECh Stu‘ﬁy Team (nu_;-nil,\_'er)
12. Mr.S8%.nndo ~JILCH SI_.udy_'J‘nam (mc-.mh;e_‘r)
13, Mr.¥9.Yamazaki ~JICA S'l:;l:)‘(‘]y" Toeam flnéntl');'e )

Hembexs Absent

o . L ; (I

1. Mrs. C.A.n.S50nyi -Principal Economist -« Vlianning
Commission {(membev)

7. MY . Mayuugi ~HEMO , Vice Presiae_nt ‘s oOtriece {aenmbor?

Invited Members in Atlendance

1. My.P.0.Chikiva = - Reginnal Administyatlive Secretary

R ima"n__]'ar()

2. My .J.72. HMahenda - Districe Administrative Socesat 47

Moshi.



$. MY.A.T.Shaya - Ag. Megfonal Water Tngineet,
Rilimanjaro

S. Mr. A.C.Jd.Temba - AY.RALDO Kblimanjars.

(S Hr. Raymond tHushi-- Pistrict (."n'mm iasianer ) Bai

7. Mip. M. OLiLaru ~ Chalrman, CHAWAMPY E

8 Mr. B.A.Hyabugege- Vrrigation & Brainsge Engiveny, TP
3. . V.M. .H.Haro - Senjor Uydrologiast, Water DECice
1. Mr. S.H.Matemn ~ Countarparl, JIVCA. Slu:}%v Ve an

1. Mo, J.¥ . Rinqo - Counlevpart, JdICA ‘S'Luﬂ:"‘y e

12, M, P. Hgowi - Cnnnterﬁart, JICAH Stud} Team

Pl M. bD.R.Kimicho - Counl,erpja e, JECA Sl\u'l;j,r 'l‘f-:a;_}n

14. Mr. B.bh.Mrisha ~ Counterpart, JICA Study 'Teamw

15. MU, E.6.Mallya - Counterpartl, JICA Study Teai

i, ¥y, A.B.Matungwa - Countérpﬁrt, JICH Stuqé

17. Mrs.l..H. Niua - Bconomisl,nég, Comm{séinuer’ﬂ QOFFhewn,
18 ¥y, R.J. Shayo -~ Principal KATC

19, Hr. H. Koibuclhi ~ Team Leadexr RATC

20. Mr. $. Bugawarva - JLCA Experct, KADP.
2. ilon,n.;l'_llgotulaiuyn—l‘temhez: OfF Parlisnment far MO s i

fural Cé;)ustv.i_ Lnwency

P:¢ Opening of the Meeting

The Chaisrman welcomed Lile members n_?' the | SEI VI .
Technical Steceiring CowmmitiLee Heél.i.ng’ wishing; them a ilep;--‘%
How 1998, Hawving sald  that he also  Lhinked  thewm (I
attending . Beflfore opening Lhe- nirzeting ‘.=lhrs thaa rr;r-i'.u
requested the menbers and . .ill'vitees Lo ma:‘lce se Tl

intrvoduction.

1:1  Apprxoving the Ayenda

The Chairwan asked the nmembers to read Lhe agenda dndd

appyouve  iL, Since fthere werxe no vomments, the agenda

adoptod,

1:2 Readling and Approving Lhe Mt ','iﬁ‘.'ﬁ‘:;‘é'.ﬁ‘f&';f_ the ¥reviodus

Meeling Jeld on Lhe J4th November, 1397,

The Secrelary vread out the minuwlLes, whitte rpadiang

few corrections were made as [ollows:



(1) On_Page 4: Minute 1:3:2: Hater Right. Appligatios

I'icsy. senbtenice, second tine Lhae Hth wvord "‘:-11;s-~7-.—-'ﬂ"
showla rea "alreaay” ‘Same IMne hetueen  wonas

rangani and Water shouald inset Lhe wiry d ';.llil{éill‘;

(2) on_Page 4: Mioule t:3:2: Para 1.
¥hird Yine helween words Pangani and Waler «hauwle
insert the word "hRasin”

{1 pgg‘__!.‘jjrl_;f_.‘.___:l;_ Min: 1:4:{9 iale[‘ nbgi

Ri !‘5.!‘_ ?fﬁ-.‘:l”. < .
AMliLernative 1 (a} line L'hli.efe»-'w-l:': i'f-']'$',- vl

should rbﬁt"l as "iL has” i_' l'hﬂ r’\.’!!'l’-il.?n

“is" 51)0!11(] ba dal etind .

{h) i-‘.‘Lf,Lh" linp (‘lo"w'n: : :411:,-3\11<1 ‘lr»aal ‘_'..i{‘",'ﬁ!
words fyiven an i o e Ahésea
be deleoted. . '

1:3: H:]LL(!]S___«LI_E__)_I_I_] from_ l!lL thuips ur A-;f"_/,-,‘f!_ﬂ;‘,_')_ij.i{’_-
1:13:1 ﬂudJél forv Lthe ['1019{..[. .

The mePting \J‘d infarmed LluaL nr!“lun lln‘s H).],nl:sl.:'y
Agriculiure and (_unperati,ves n\ut‘ Ltheo llegloua)'rnnhu.;:.ly h
managed to spcnre (uuds for tha ‘Mudgel -

After sonme lengthy dlqcnf‘s lon !,‘-  wan aljt‘t""fi_;ﬂ ey, |

since Lthe 'pxrdletl js still (‘0“'5"“{“9-. ““"""“‘:"‘:’.[""

' | ATY

budget i's '5{_11_1 va]id T ,_was: a]so lp:nqm] lhaﬂ‘“ Ju \i
' : " ania Lt ]<: ‘lhl‘ G )vorumell 10}""’

frrigation p),oject.s in l.auzii‘rnl,a j. ,; ‘. i
that the benpefiviaries alhionld  be. 1“"’““”‘“ ’.-"1' © l‘”'x'n.‘“:--"
thelr efforts 50 ¥ind o monetary ik D’."d_ﬂr, L -as.s:\l:f-’f;*!

anstalnabll ity .-

niter a lenqglhy cijscﬂsrsion i w{.as 'ai_rtq_éd'”t_h;n. f;.) ety
should be wiltiesn to CRAWAMDPU advislng ""‘é"“'.."’":””‘" u_(:eo {'i':f
theit contLribution as heneficiaries anad :l.lr;:')‘-irl.l‘\e H}nis_'.:l.;i.y
of Agriculture‘ and Cooperatives will include this: projest

in Lhe 19298/499 budgel .

P



1:3:2 Watex Right Cor the Project

The mesting was informed that, "0 ned applitsbioy
; : AR X :

form was prepared aeccording Lo reqguirémiduts oi tha Wwudant

- . ' .\ . . . . T T LT

Rasin Waler aoffice which incladan L pjuuﬁsnm;

: : . i S FOT R B

minf-hydvo-povwer. Thise application fowrwm waw  hanfdad;, L
Panganil Basin Water 0Office. - ) ' R ' .
g

The PBWO in reply to the nbplidﬁtiéﬁglsdnt.n YaL Uy wf
Ref. PDWO/LH/8 of 14th Deceumber, 1997 wa Ll:c°,?-nvr_qj.a;uu:i-_
indicating that they have alreauy G(_’:ijl'l_. for comitants on {be.

request Lo affecled "persons” for tLheiuv Ciachnibral ﬁhﬁﬁﬁﬁlﬁ_

whiclhh will determine granting oy;nog;gfagﬂiﬁq éﬁ Lﬁhiﬂﬂ%
Right . fThese are TPC, TANEHCL, CDED L CNATL gjﬁhﬁiﬁbh
raspective NDistrict Tryrigation 'li'l'\qiiti_ée:%sﬁ"; * u‘r:--MC“- awa’ "m{l|

MOSHIT . ' - ' :

The meecting was also informed LNal RWE. - BOSuT© aon gpc

have naltready sent their commenls and thal TAMESCQ - (ehd

Office are  workiag an the, request. After  a Lo wiptiny
Lo L . Lo

discussion the meating agqreedias Followa:i= e
' o

~That #inistry of Agriculturd .and - Coppliralitves ;wi)n
‘ R c S e
follow up with NEMC and TANESCO Hedd Offilce ‘to {Lnd owe- il

status of theiy respecltive comménts.

. 4
' Ca
: . Sit
i Y .

~RMNS Kilimaniaro will folldw ap *ﬁiih nﬁ$ ﬁﬂﬁsﬂ@

requesting him Lo let us know the stdalus- of comimeslls erm

Simanjiro. Districl Commissioners frolm WAY ‘and Masni ard
requested Lo followup comment s from théif% HIQt?iu{
Executive Direcior and Pistrict I'ir).'ig';'\i'.’jinn CEngiuéens

respectively. O
: ; T L

~The meeting wanted to know whellldxy theve i& a 4lmé
1imit for the comments from Lhé affeccted pérsons to encldle

Lthe PDWO to work con tLhe applicalson. o ‘ ';

The sub-committee was giveﬁ the Lask Ld‘fullnp ths
with the POWO. a ' |



1:4

Presentation and Discussion of, P:ogr bas nt;'[lqnt_
the StLuady Tean Leader presented t.ln:'.‘

skillFully for some 50 whlonutes after hhich Lhd

f}: v

allowed to make thejy commenls. i ‘ s
. O T AR Ee

1:4:1 Preliminacy Evalualion . I } LA DR
The sludy Leam stated that Lhrnugh- Lhi% pﬁf %H?Qf
ecvaluation, the project is found ecnnomira]}y 3 _"'=a'£§‘-".‘
follows; ' [Q$; ¥

The resulis show that the"ox:stanq‘

rroject shaows Lhe highest 'I-:I'R.Ri wiLh_

wmini-hydro-pover, followed by Lhe new engnslo
1

Expanded anrca shows low EIRR duég“Lo I%Ea]

benefits.,

1:4:2 Discusssion of the nepan

Members of the Committee asked for claliﬂxcaonu*

specific aspects of the rTeport aund Lhe - Stud}-t Tram
clarifications accordingly. ; ‘5
1"-‘

1:4:3 Hini-FElectricity EL{Y

The meeting was J,nforme_d that the f'i'flla]_ C\ecs

to who wil}) manage ibL lhas not been made.-

1 -
i
, ; " ,
After a leugthy discussiou, Lhe'ﬁeéliugéagzaﬁd Lhmr'“
-Let the Mini-hydro electiriclity p!anL;ff'

‘ i
eastablished. i ¥y
L] I.l_

-The power that will be produc ied wl)]
the Natiomt{ Gria and

supply.

be r'on’nﬁt, L'G

‘therefore -inn:easlnq

i

1

¥

1

I

1:4:4 Involveman . of Farmers: ‘
\

The wmeeting was jinformed that some

have been conducled suaccessfully

Fhrmgrsi‘

and one fipal
due Lo be held in Kaloleni

village on ‘Lhe lu‘_gh 01
1298,



e
AN ‘
LN |

L

b

AOR »

b oo o et e ety 7 15

A regquesl was  made  that members of Partin

RN
moent 1

the project area be yiven coples 6f. necessary il

Closing:

ar e e
=1 .
o

S N
The Chaivrman thauked the Teamirhe%éerﬁi‘ fé{_ ?
waorked tirelessly to accomplish Lhis impbh@anL iif- O :é
fle closed the meeting at J:oop_m;' : &

W, e,

G.M. 'RaLINGA, H.oa. Wi

CRAIRMAN SECRETAY
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MINUTES COF MUETING
F'OR
THE PROGRESS REPORT-{1
ON
THE FEASIBILITY STUDY
FOR
LOWIER MOSIHE INTEGRATED AGRICULTURE AND RURAL
DEVELOPMENT PROSECT
IN
THE UNITED REPUBLIC OF TANZANIA

14 JANUARY 1998

A

A o/ M —
Lt. Col. T.P.MAGLERI Mr.Yusaku TOYA 7
Principal Sccretary , Leader
Ministry of Agriculivre and Cooperatives The Stidy Teun
The United Republic of Tanzania Japan lnternational Cooperation Agency



MINUTLS OF MEETING
IF'OR
THE PROGRESS REPORT-1I

ON

THE FEASIBILITY STUDY
IFOR

LOWER MOSHE INTEGRATED AGRICULTURIL AND RURAL
DEVELOPMENT PROJECT

The JICA Study Team submitted twenly (20) copies of the Progress Repoit - 11
(the Repont) o the Minishy of Agriculture and Cooperitives (MAC) on 7th January 1998 in
accordance with the Scope of Woik for the Peasibility Study on Lower Moshi Integeated
Agriculture and Rural Development Project (the Project) in the Unitedt Republic of "Fanzania
agreed upon between MAC and JICA on 31 October, 1996.

A mecting was hield on 13 January 1998 at the conference room of MAC among
MAC, Kilimanjaro Authorities, JICA Tanzania Office and JICA Study Fean.  The mecting
was started with an address by Lt. Col. T.I%. Magere, Principal Secretary of MAC, and then
Mr. Y. Foya, Leader of the JICA Study Team, presented the highlights of the Report and also,
cxplained the discussion resulls in the 4ih Technical Steering Commitiee Meeting held on 9
January 1998 at KADP conference room.  These were foltowed by discussions on the

confents of the Repoit among the patficipanls (sce attachment).  ‘The following are the
resulls of the discussions:

(1) The Centeals of the Report

I principle, the contents of the Reporl were accepted by MAC and Kilimanjare
Authoritics.

(2) [LAfect by Waler Abstraction
MAC asked the JICA Study Team abouwt the effect of waler abstraction to the Project

on the concerned water consumersfsiakeholders in the downstream of the Kikuletwa
river such as TPC, TANESCO, villages, cte.  The JICA Study Tean explained that
the effect of water abstraction from the Kikuletwa river was examined in detail through

awater balance study, and confismaod that there would be virhually no adverse effect on

their waler use,



(3) Electricity Considleration
MAC asked the JICA Studdy "Feam about the supply plan of the clectiicity generated by
mini-hydropower stations.  The JCA Study Team replicd that the generated
electiicity was ptanned to be sokl to TANESCO by providing transmission lines

between the proposed power plants and the Kiyungi sub-station.

(4)  Silts in River Walter of the Kikuletwa )
MAC asked the HCA Study Team about problems which might occur due to silts
contained in the river water of the Kikuletwa,  The JICA Stdy Tean answered that
in the diy season, no silling wontd be obsceved since the Kikuletwa tiver originates

from several springs, and in the rainy scason, silting would be sctiled in the reservoir
to be created by constineting a2 dam on the Kikuletwa river.

(5 Provisional Water Rigiht

It was confitmed that MAC took all necessary actions on the water tight issues and
was wailing for the answer from the Pangant Basin Water Office (PBWQ), a_tul
PBWO alicady sent an officiad teter o such offlices/persons as TPC, TANESCO,
DIED TEAL, SIMANJIRO, respective District livigation Engincers, NEMC and RWE-
MOSH Tor their comments on granting the water sight o the Project. The JHCA

Study Team requested MAC 1o follow up and settle this water 1ight issuc as early as
possible.

(6) Construction Schedule

MAC requested the JICA Study Team to make [urther studies on the construction

period, since the proposed 1.5 year-petiod in the Report was considered o long.
The JICA Stucy Team agreed to this request,

(7)  Urgent Implementation of the Project (at feast Phasc-1 works)
MAC expressed its intention to implement the Praject (at least Phase-I works) as carly
as possible, since (he waler shortage of the existing Lower Moshi area reached its
critical point and therefore required urgent solution.  The JHCA Study “l'cam promiscd
to convey the MAC’s intention to the JICA Headquarters.

e )



LIST OF PARTICIPANTS

‘Tanzania Side

I. Ministry of Agriculture and Cooperalives

Lt.Col.T.P.Magere
Mr.S.AN. Muwo

Mr.G.M. Kalinga
Mr.EMAchayo
Mr.).S. Lugaganya

2. Kilimanjaro Authorilies
Mr. G.R. Moshi
Mr. L.R. Dabuti

Japanese Side

1. JICA Tauzania Office :
My. Erito Uchiyania
Ms. Deborah Sungusia

2. JICA Study Team :
- Mr. Yusaku Foya
M. Hitoshi Shimazaki
Mr. Takashi Yamazaki
Mr. Takuya tgawa

Principal Secretary

Ag. Commissioner,Agriculture and
Livestock Division

Ag. Assistant Comuiissioner, Inigation
Economist, Principal Secretary Office
Lconomist, Desk Officer for Japan

Dircctor, KADP, Kitimanjaro
Zonal Irdigation Eagineer, Kilimanjaro

Assistant Resident Representative
Pragramic Officer

Leader

lirigation and Drainage Ingineeting
Rural Sociolopy/Iiarmer’s Organization
Waler Resourcesi Iydrology

2
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MIRUTES OF TECINTCAL_STEERTNG COMMITTEE FOR THE

AGRTCULTHBRE AND RURAL DEVELOPMENT PROJECT

THE_PTRTI_TECIINTCAYL STEERING COMMITTFEE MERTING

Date: 23rd April, 19898,

Venue: XAIDDP Meeting Itoom, Moshl

Memhers Attendants:

1. Mr. G.M. Kalinga - Acting Assistant Commissioner,
Irrigation Division {(Chairman)

2. Mr. H.Z.Riwa - Regional Planning Officer,
Kilimanjaro {Secretary)

3. Mr. G.R. Moshi - Director KADP

Mr. J.S.Lmgaganya — Minlstryry of Agriculture, RDSM,.

5. Mrs.C.A.A.Sonyi - Principal Economist (Planning
Commission)

6. Mr. R.L.PDaluti - Zonal Irrligation Engineer,
Kilimanjaro.

7. Mr. Y. Woya - Team Leader, JICA Study Team

B. Mr. H. Shimazaki Member of JICA Study Team

9. Mr. T. Shiraki Member of JICA Study Team
10.Mr. M. Kashiwabara

JICA, Tokyo Headquarters, Japan.

Members Absent

1. Mr. Muyungil —~ NEMC, Vice Presidents Office

Invited Members in Attendance

1. Mr. N. Kolbuchi - Team lLeader, KATC.
2. Mr. 8. Sugawara - JICA Expert, RADDP.

3. Myr. B.D. Mrisha - Counterpart, JICA Study Team
4. Mr. Mathias Minja
)

!

For Secretary CHAWAMPU
h. Mr. M, Ottaru - Chairman, CHAWAMPU



|

6. Mr. V.M.H. Maro Counterpart, JICA Study Team

H

7. Mr. Mathew .S5.Temu Hydrology Technician,Xilimanjaro

8. Mr. R.J. Shayo - Principal, KATC

9. Mr. B.R.Kimtcho - Counterpart, JICA Study Team
10.Mr. M.I.R.Kanyawanah-Agq. Regional Waler FEngineer
11.Mr. A.L.J. Temba - Ag. RALDO, Kilimanjaro
12.Mr.Vv.M. Sekoo - For General Manager, TPC
13.Mr. E.G.Mallya — Counterpart, JICA Study Team

Invited Members who did not attend:

District Commissicner, Moshi

NDistrict Commissioner, Hai

1.

2.

3. Regional Manager, TANESCO

4., Regional cCooperative Officer, Kilimanjaro
5.

National Coordinator, UNDP.

Secretariat.:

1. Mr. G.M.Lengwana -~ Planning Officer, Regional
Commissioner's office,Kilimanjaro

2. Mrs.LL.W. Riwa - Fconomist, Regional Commissioners

Office, Kililmanjaro.

1.0 Opening of the Meetinqg

The Fifth Technical Steering Committee Meeting was

opened by the Chairman, Mr. G.M. Kalinga, Acting Assistant
Commissioner, MAC, at 10:00 AM.

2.0 aApproval of the Agenda

The Agenda for tLhe Meeting was agreed by all the

members, and thus the Meeting commenced based on the
Agenda.

3.0 Approval of the Minutes of the Fourth Technical

Steering Committee Meeting held on Januvnary 9, 1998

The Secretary read out the Minutes of +the Fourth
Technical Steering Committee Meeting. After some



corrections on word spelling, the Minutes was signed by the

Chalrman and the Secretary.

4.0 Matters Arising from the Minutes of the ¥Fourth

Technical Steering Commitiee Meeting.

As for the provisional water right for the Project,
the Secretary explained that all the relevant agencies had
sent. thelr comments to the TPTangani Basin Water O0ffice by
April 9, 1998, and the Board of Directors' Meeting was
scheduled Lo be held toward the end of April 1998, The
Secretary was optimistic that the provisional water riqght
would Dbe granted for the Project, judging from the
information obtained so far, but the offered water qgquantity

especlially in the dry season would be still in discussion.

5.0 Presentation and NDiscussion of Draft Fimal Report

Mr. Y. Tovya, Team Leader of JICA Study Team for the
Project, presented the contents of the bDraft TFinal Report
by saying that the Project 1is located in the south of Moshi
Tow#n . It covers an area of 8.444ha in gross (study area)

and crops to be grown include paddy and Alfa alfa.

.1 Requesled Water Riqght
Reguestied Water Right is 9m3/sec. in the rainy season
and 5m3/sec. in the dry season. The development plan of the

Project was formulated, assuming that this water right
would be granteﬁ to the Project.

5.2 Rural iInfrastructure

The planned Road for rehabilitation and improvement
are 9.7km in total lengbh,consisting of 3.8km for Lhe

Expanded area, 1.0km for the New FExtension area and 4.9km
for the Diversion channel route.

.3 Domestic Water Supply

67 numbers of water Facilities for domestic use and 20
livestock troughs will be established.



5.4 Operational & Mainlenance and Waler Management Plan

The project works will be implemented in two phases,
commencing from 1999 and to be completed by June 2003, The
0sM works and water management of the Project are proposed
to be carried oul Jointly by KaDP and CHAWAMPU in stage I
and KADP and WUAs/WUP Iin stage TT.

5.5 Projecl Cost

The total project cost is estimated at USSS53.6million.
The direct costs of the phase T works are estimated at USS
19.0millien and that of the Phase I works at 1SS
15.6million,excluding administration cost, contingencies,
etc.,amounting to US519million.

5.6 Intangible Benefits

In addition Lo the direct henefits from the incease of
agricultural production, the Project will bring ah;ut the
following intangible henefits:

- Improvement of farm and access roads;

- Improvement of domestic water supply for

villagers and animals;

— Improvement of living condition;

- Increasing of employment opportunity;

-~ Contribution to the naticnal food security;

- Improvement of social status of women

5.7 Small Scale llydro-Power Development Plan

It is proposed to provide two small scale hydropower
stations in the two phases of the project implementation.

5.8 Main Agenda in the Meeting held in Tokyo

The meeting was informed by Mr. Kashiwabara, staff of

JICA Headquarters, that a meeting was held in Tokyo to

discuss the Praft PFinal Report among Ministry of Foreign
affairs, Ministry of Agriculture, JICA and the Study Teamn,

and one of main agenda Iin the meeting was Water Right issue
on the Project.



5.9 Discussion of Final Draft Report

Members of the Committee asked for clarification on
some specific aspects of the Report and the Study Team made

clarifications accordingly.

%.9.1 Environmental Conservation Plan

There was a question as to whether the mitigation
measures against the possible negative impacts were valued

and the costs thereof were included in the Project cost.

The Study team clarified that mitigation measures
(except for use of solid waste) were taken into account in
preparing the designs of the Project facilities and,
therefore, the required costs thereof were already 1included

in the Project costs.

The study Team further clarified that the costs
required for *iLhe use of solid waste such as rice husks”®
e.g. manufacturing briguettes from husks were not included
in the Project costs, since this should be treated

separately from the Project works.

5.9.2 Resettlement of villaqges along Diversion Channel

A member requested a clarification on the expected
extent of resettlement of villagers along the proposed

pDiversion Chanﬁel.

The Study Team clarified that the 7route of the
proposed Diversion Channel was determined so as not to
demolish the existing houses and other major facilities

and, therefore, no resettlement would be required.

5.9.3 Compensation for Crops

A member requested to know if compensation of crops
in the area to be occupled by the Dlversion Chaanel was
considered. The Study Team repllied that the necessary
compensation costs were not included in the Project cost.

- § -



5.9.4 Transfer Progqgram of Aqricultural SupporlL Services

The meeting was informed that there would be no RALDG
after restructuring GOT and, therefore, the proposeqd

Extension and fTraining Programs should be transfered to
Zonal Irrigation Engineer (ZIE) and DALDO.

5.9.5 Institutional Developmént Plan and O&M

A question was raised by a member as to the proposal
that Water Users' Association (WUAs) should be established
separately from CHAWAMPU and those WUAs should have a
mandatory power on their membership.

After a lengthy discusstion, the Committee concluded
that further discussions would bhe made among MAC,
Kilimanjaro Auvthority, CHAWAMPU and other concerned
authorities to reach a final conclusion before the

commencement of the Project implementation.

6.0 AOR:

This is the last Technical Steering Committee Meet ing
for the Feasibility Study of the Lower Moshi Integrated
Agriculture and Rural Development Project. Upon the

commencement of the Project implementation, a Project
Implementation Commiitee would be néwly formed.

7.0 Closing

The Chairman thanked all the members for their

contribution and that all the suggestions will be
incooperated in the Final Report.

Mr. Toya on his side thanked ali the sides
Tanzanian/Japan for theilr contributions.



The Meeling was closed at 2:50pm,

.8 .

G.M. KALINGA, H.Z. RIWA,
CHAIRMAN, SECRETARY,
PTECHNICAT. STEERTING TECHNICAIL STEERING
COMMITTER COMMITTEE
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MINUTES OF MEETING
FOR
THE DRAFT FINAL REPORT

ON

THE FEASIBILITY STUDY
YOR

LOWER MOSHHNTEGRATED AGRICULTURE AND RURAL
DEVELOPMENT PROJECT

The JICA Study Team submitted thirty (30) copies of the Draft Final Repori (the
Report) to the Ministry of Agriculere and Cooperatives (MAC) on 16th April 1998 in
accordance with the Scope of Waork for the Feasibility Study on Tower Moshi Integrated
Agriculre and Rural Development Project (the Projeet) in the United Republic of Tanzania
agreed upon between MAC and JICA on 31 October, 1996,

A meeting was held on 28th April 1998 at the conference room of MAC amon g
MAC, Kilinanjaro Authorities, JICA Tanzanta Office, JICA Advisory Team and JICA
Study Team.  The mecting started with an address by Mr.EJ.Lyjuo, Ag. Commissioner
for Agriculture and Livestock Devetopment on behalf of the Permanent Secretary of MAC,
and then Mr. Y. Toya, Leader of the JICA Study Team, presenied the highlights of the Repori
and also, explainad the discussion resulls in the Sth Technical Steering Committee Meeting
held on 23¢d Aprit 1998 ut KADP conference room.  These were followed by discussions

on the contents of the Report among the pasticipants (sce aliachment). ‘The following are
the results of the discussions:

(1) The Conlents of the Report

In principle, the contents of the Reporl were accepted by MAC and Kilimanjaro
Authoritics.

(2) Provisional Waler Right

MAC stated that the Pravisional Water Right for the Project would be discussed in the
Board of Directors’ mecting scheduled 10 be held towards ihe end of April 1998.
The NCA Study Team requested MAC 1o follow up the mecling and settle this Water

Rightissue as early as possible.  MAC agreed to this sequest, and shxlcd that it was
optimistic that the Project would be granted the Provisiona! Water Right.

e 2w )
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(4)

(3

(6)

Rescarch on New Varicties of Paddy
MAC statad that new varicties of paddy in addition to IR54 shoutd be researched and
introduced into the Project as early as possible.  The HICA Study Team expliined that

rescarch on new vareties of paddy is very important, therefore experimental
programse should be worked out as indicated in the Repost,

Urgent Implementation of the Project

MAC gave its expression for urgent implementation of the Project, taking into
consideration the scvere water shortage of the existing Lower Moshi Project arca.

Further Connents on the Report

MAC agreed that more comments on the Report should be sent o the JICA
Headguarters by 10th May 1998 through the JICA Tanzania Ollice, Dar es Salaam.

Treatment of the Report

JICA offercd MAC that the Final Report would be available to any person who is
interested in the Study.  MAC agreed to this offer.



LIST OF PARTICIPANTS

Tanzania Side

1. Ministry of Agricullure and Cooperatives

Mr.E.LLujuo

Mr.G.M. Kalinga
Mr.EM.Achayo
Mr.).S. Lugaganya

2. Kilimanjaro Authorities
Mr. G.R. Moshi

Japanese Side

1. Advisory Team :
JICA Headquarters (Japan
Mr.Manabu Kashiwabara

JICA Tanzania Office
Mr. Erito Uchiyama
Ms. Deborah Sungusia

2, JICA Study Team :

Mr. Yusaku Toya
Mr. $hitoshi Shimazaki
Mr. Takashi Shiruki

Ag. Commissioner for Agrculture and
[ivestock Development {Chairman)
Ag. Assistant Commissioner, Irmigation
Economist, Permanent Secrctary Offlice
Economist, Desk Officer for Japan

Director, KADP, Kilimanjaro

Leader

Assistant Resident Representative
Programme Officer

Leader
fresgation and Drainage Engincering
Agriculture/Land Use












e



	Attachments 
	Attachment 1 Scope of Work for the Feasibility Study on Lower Moshi Integrated Agriculture and Rural Development Project 
	Attachment 2 Minutes of Meeting for the Inception Meeting 
	Attachment 3 Minutes of Meeting for No.1 Technical Steering Committee Meeting 
	Attachment 4 Minutes of Meeting for No.2 Technical Steering Committee Meeting 
	Attachment 5 Minutes of Meeting for the Progress Report-Ⅰ Meeting 
	Attachment 6 Minutes of Meeting for the Interim Meeting 
	Attachment 7 Minutes of Meeting for No.3 Technical Steering Committee Meeting 
	Attachment 8 Minutes of Meeting for No.4 Technical Steering Committee Meeting 
	Attachment 9 Minutes of Meeting for the Progress Report-Ⅱ Meeting 
	Attachment 10 Minutes of Meeting for No.5 Technical Steering Committee Meeting 
	Attachment 11 Minutes of Meeting for the Draft Final Report Meeting 

	Cover 



