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HmE . 329V
THE MINUTES OF MEETING
BETWEEN .
THE JAPANESE CONSULTATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF KENYA
ON
THE TECHNICAL COOPERATION
THE KENYA INSTITUTE OF SURVEYING AND MAPPING PROJECT

The Japancse Consultation Team {hereinafler referred to as “the Team") organized by the Japan
International Cooperation Agency (hereinafter referred to as "JICA”) and headed by Mi. KAIZU
Masar, visited the Republic of Kenya from February 20 to Fcbruary 29, 1996.

During its stay in the Republic of Kenya, the Team had a serics of d;scussmns and Jomtly observed
~the achicvement of the Kenya Institute of Surveying and Mapping Pr()ject (helcmaftcr referred 1o as
"the Project") and exchanged vicws on the possible lechmcal coopetation progmnuncs to be furlhcr
implemented to fulfill the Master Plan of the Record of Discussions signed on Auousl 25, 1994 with

the Kenyan aulhonncs conccmcd

- As a tesult of the discussions, both mc"_T:‘cam and the Kcnya'n authorities concerned agreed to

recommend to their respective Governments the matters referred 1o in the document attached hereto:

‘Nairobi, February 28, 1996

=

r . "

\
Mr. KAIZU Masaru Mr. J. K. SANG
Leader, _ Permanent Sécrc!ary,
Consultation Team, Ministry of Lands and Secttlement,
Japan [nternational Cooperation Agency The Republic of Kenya

- 13 -



ATTENDANTS LIST OF THE MEETING

KENYAN SIDE
1. Mr.J. J. R. ONCHIRI Chairman
- Deputy Secretary (Development)
Ministry of Lands and Setllement
2. Mr. W.J. ABSALOMS Director of Surveys
Ministry of Lands and Settlement
3. Mr. A. KU NJUKI Deputy Dircctor of Surveys
Ministry of Lands and Settlement
4. Mr.'P. B. M. NGUGI "~ Deputy Secrelary (Surveys)
R - ~ Ministry of Lands and Settiement
5. Mr. 1L NYAPOLA * Ag. Principal, KISM |
' ' - Ministry of Lands and Scttlement
6. M. K. MWERO * Ag. Deputy Principal, KISM
' S ' 1 Ministry of Lands and Sctilement
7. Mr. C. M. KAMAMIA  Ag. HoD, Land Surveying Dept., KISM
- ' Lo _ Mmlslry of Lands and Setticment
8. MLEONDIEK . Ag TioD, Cartography Dept., KISM.
| : : ' k '- ;Mmlstry of Lands and Setllcmcn: '
9, M. D. NJUBI - . : Ag HoD, Phologammctry & Rcmotc Scnsmg Dcpt
' - KISM, Ministry of Lands and Scttlement
10.Mr. S. MUGADI Ag. HoD, Map Reproduction Dept.; KISM
: S Minislry of Lénds'and Setilement
11.Mr. 1. OUMA ' o : - : Ag Lcclurcr Photogrdmmelry & Rcmotc Sensing

Dcpl KISM Ministry of Lands and Settlement

il

- -



JAPANESE SIDE

1.

11.Mr.

12.Mr.

13.Mr

14.Ms,

Mr.

M. KAIZU

. H. TSUNESUMI
. A. YAMADA

. G. WATANADE
M. T. Am;\vo

. M. AKIYAMA
. K. ISOMOTO

. H. MURAYAMA -

K. MIYAZAKI

M. NAKASHIMA
T. SAITO

B. URABE

S. HARA

E. SUGITA

I.cader, Consuitation Team
Assistant Director for Geodesy, Geodetic Department,
Geographical Survey Institute, Ministry of Construction

Deputy IHead of Map Compilation Division,
Cartographic Department,
Geographicat Survey Institute, Ministry of Construction

Supervisor of International Affairs Officc
Planning Department, _
Geographical Survey Institute, Mmlslry of Construction

Special Assistant Director, Planning Division,
Planning and Coordination Bureau,
National Land Agency

Staff, Second Technical Cooperation Division,
Social Development C{)opcrallon Departnient,
JICA _

JICA Chicf Advisor, KISM

JICA Project Coordinator, KISM

J[CA Training Planncr, KISM

JICA Expcn for Gcodcsy, KISM

' JICA Fxpcrt for Cadaslral Survcymg, KiSM :

JCA E\(pcrt for Cartdgraphy, KISM

: JICA Expeit for Photagrammciry & Remote Scnsmg, '

KlSM

' JICA L\cpcrt for Map chroduchon, KISM

Assistant Rcsuicnl chrcscx_ltatlvc, HCA Kcnya Office

f
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THE ATTACHED DOCUMENT

1. Review of the progress
The Tcam had studied the progress reports submitted by the Kenya Institute of Surveying and

‘Mapping (hereinafler referred (o as “the Institute”). Through various discussions with the
Kenyan authorities, the Team had observed the following progress dnd the cfforts made by the

Tnstitute,

1. Activities of the Project
Activitics of the Project are shown in Annex 1.

2. Input from both sides
(1) Japanese side
1) Dispatch of Japanesc experts
a. Long-term experts
In accordance with TSI for the Project, the Japanese side dispatched the long “term experts
in cight (8) ficlds as follows:
(a) Chicf Adviser in October 1994
{(b) Project Coordinator in October 1994
() Training Planner in February 1995
(d) Expert on Geodesy in October 1994
() Expert on Cadastral Surveying in Junc 1995
(f) Expeit on Cartography in October 1994
* (g) Expert on Photogrammetry & Remote Sensing in Scptcmbcr 1995
(h) Expert on Map chroducllon in October 1994 .

b Short-tem cxperts
The Japanesc side dlSpatchcd ten (10) short- term cxpcns as feltows

- (a) Three (3) cxperts on Geodesy «

- {b) One (1) expert on Cadastral Survcymg
© o e) Two (2) cxperls on Caﬂography _ ' .
. (d) One (1) expert on Photogrammclry & Remote Scnsmg

- (¢) Onc (1) expert on Map Reproduction | :

(f) Two (2) experls on Management

2) Irammg of counterpat pcrsormcl in Japan -
“The Japanesc side 1eceived nine 9) Kcnyan counterpart personnel as follows:
Japanese fiscal year 1994 :
- {3) Photogrammetry
{b) Cartography
{S) Admmislrahon

Japancsa fiscal year 1995 . '

(d) Global Mapping (Enwronmcnl) ' '

(¢} Cartography 7”7
“(f) Map Reproduction

(g} Land Swiveying

(h) Surveying and mapping Il

(i ) Administration

Ay
- 16 -



3) Provision of machircry and equipment
‘The Japancse side provided the machinery and equipment. The main items are as follows:
Japancse fiscal year 1994 ; vehicle, theodalite, total station system, audio visual equipment
and copy machinc.
Japanesc fiscal year 1995 ; global positioning system, universal photo-interpretation system,
light scasitive coating machine and point pricking & transfer
machine.

(2) Kenyan side
1) Countespart and administrative personnel
Assignment of counterpart personnel and adniinistrative personnel are shown in Annex 2.

2) Building and facilities -
The Kenyan side secured five (5) class rooms, the nccessary office space for lhc Japmc%e
experts and the space for the equipment which is procured by the Japanese side.

3) Recurrent budget
‘The Kenyan side allocated 435, 225 K £ in Kenyan fiscal year 1995/96 as rccurrent budget.

~ for the Project,

IL. Implementation schedule of the Project

1. Thc Project wiil be unplemcnicd in accordance wnth lhe ‘TSI in Annicx 3 and Plan of Opcration |
for Whole Period in Annex 4 . : '

2 Annual Plan of Opcratlon for the Japancse: fiscal year 1996 is shown in Anncx 5.
. Both sides agreed that the sccond intake of diploma courses will be the samc as lnc fm.{
. intake bcc.msa of the lmnlatlon of thc training facmtlcs

Input from bolh sides for thc }apancsc fscal year 1996
(1) Japanese side :
1) Dispatch of Japanesc cxpcﬁs
- a. Long-term experts ‘
The experts whose conlracts expirc will be replaccd with other experts or will extend their
ferm of service.

" b. Shoﬂ term cxperts
Short-term CXpCIlS in Gcodcsy' Cadastral Survcymg, Cartogmphy, Phologrammclry &,
Rcmolc Scnsing and Map chroducnon will be dlspatchcd :

2) Training of counterpart pcrsonncl in Japan -
Four (4) Kenyan counterpart personnct will be accepted for the tralnmg in Japan

3) Provision of niachinery and equipment
The Japancse side will provide the machinery and cqmpmcnl of which main items are

cadastral information system, sterco zoom lransfcr scope, analylical plotter for fraining and
desk top publishing system.

<17 -



(2) Kenyan side
1) Assignment of counterpart and administrative personnel
The Kenyan side will assign the counterpart and adminiStrative peisonnel gradually
according to the scalc of the lraining in order to completc the full assignment by beginning

of 1998.

2} Allocation of budget
The Kenyan side will allocate the necessary amount of budget in Kenyan fiscal ycar

1996/97 for the Project.

- II. Issues of discussion

1. Organizalional capacity building
(1) Assignment plan of the Kenyan counterpait and administrative personnel
The Kenyan side will establish the assignment plan of the counterpart and administrative

personnel with its priorily as soon as possible.

(2) Administration of the Institute
Both sides recognized the necessity to strengthen the admlmstrdtlon of the Institute in

student affairs and maintenance and imanagement system of the machinery and equipment.
The Joint Management Comm:llcc will address these issues at their next meeting.

3 Improvement of recruiting and selection syslem of trainces :
The Kenyan side will improve the recruiting and 'selection system of trainces' by
communicating with’ the stccessful candidates and confmnmg the mlennon of the entrance

to the Insututc lmmcdla!cly after the sclccnon

2 Review of the Pchc! Dcsngn Matrix (PDM) : ,
Both sides will revicw the verifiable mdlcator and mcans of vcnflcauon of PDM by next

Joml Coordmalmg Commlucc for the smooth momu)rmg and cvaluatlon of lhc Pro;cct

- 18 -



ANNEX 1  ACTIVITIES OF THE PROJECT

1. Training

Namc of the training Term Number of trainces

[n-scrvice short-term | October 3, 1994 - October 5, |Geodetic Surveying : 14
|training 1995 - |Cartography : 16

: Land Surveying : 30

from January 8, 1996 for Cartography : 25

threc {3) years Photogrammetey & Remote Sensing @ 15
Map Reproduction: 15

Diploma course

2. Other major activities

(1) Syl!abus for Diploma in Map chroducllon ‘ :
. The Project worked on developing the draft of the syllabus of \Aap chroductlon In October

© 1995, Kenya Institute of Education held a technical workshop to examine the draft of syllabus
' for diploma in Map Reproduction. The draft syllabus, is now waiting for its authorization by
SUbjCCl panel and Acadcmxc Board expected to be held in Apnl 1996. ,

(2) Teaching Material Development ' ‘ :
. The Project has developed new text books for the first stage of thc dlploma courscs. “Those text

books were dislnbulcd to 3ach lramcc
(3) Impmvcmcnt of Lecturer's T cachmg Ab)llty

The Project held onc week seminar conducted by 1he Kcnya 'lcchmcal icachcrs Collcgc for
lcachmg methodology in Dcccmbcr 1995.-
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ANNEX 2 ‘' COUNTERPART AND ADMINISTRATIVE PERSONNEL

H. Nyapola Ag. Principal
K. Mwero Ag. Deputly Principal

Depariment of Land Surveying
1. C. M. Kamamia Ag. HoD
2. W, N. Kamau . _
3. H. E. Waithaka

4. G. Ayoo

5. L L. Afeya

6. P. Kioi

7. C. M. Lwanga

Department of Cartography
1. E. Ondick _ Ag. HoD)
2. C. Mwangi ‘
3. W, Muasya
4. E. Awino
5. H. Juinba

© 6. E. Mandi

Depariment of Photogrammetry & Rentote Sshs_ing
1. D. Njubi _ - Ag. HoD
2. 8. 0. Ayugi ' : -

© 3. 1. Ouma

4 K. Ng'eno

- Depatment of Map Reproduction L

1.8 Mugadi- . . ¢ . Ag HoD
2. M. 0. Omach - o | '
3. C. Ochicng
4. P. Congo

5. P. M. Manyagi

Humanity Courscs
1. JUK. Katunga
-2, 0. M. Kitonyi -

- Administration S s

1. W.K. Kagondu . - Accountant I

2. E.M: W, Nyutiu - Supplies Assistant

3. J. N. Kagunda © Storeman

4. M. Odeny . Clerical Officer

S. E. Njeri 8/S (Performing Secretarial dutics)
6

6. S. Osewe -~ §/S (Subordinate Staff)

Ay
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ANNEX 3, " TENTATIVE SCHEDULE OF IMPLEMENTATION

Year 1994 | 1993 1996 1997 1998 1999
Month l47|0l~l7l0|47lO!47__IOI4710 137210
Termof Coopecation | mmimTTmoTImATTomnoTTAnIORIROnmIOIITIOCTT
1. Activities
{1) Pre-service Diplomna Course ist il EE LD R et Ly :
b2 B S T e it -
_ 3ud R it AR I
a. Land Surveying
b. Cartography
¢. Photogrammcetry & Remote Sensing
| d MapReproduction ol et s - SO SO
(2) In-service Higher Diploma Course - 1st e D
zﬂd B B
: 3rd : ' : --l
‘a. Land Surveying ' ' '
b. Carlography : »
| _c. Photogrammetey & Remole Sensing | . B SRR S
{3) In-service Short Tenm Training : B T GRS e L T
2. Inputs of Japinese Side
(1) Dispatch of Long Term Expests :
a. Chiel Advisor ' S R bl il e T e e et A i
b. Project Coordinator il bbbl S il ST LT S b bbbt Eobtel bl
. ¢ Teaining Planner - e - - - - ‘
~d. Geodesy C B R L L e e b bt bttt il
" e, Cadastral Surveving " s B e BT e e i Bt il
[. Cartography - e e et bl Lolebe bl el
g Photogrammatry & Remote Sensing : R B e BE T B DL B h bl Sty
h. Map Reproduction - R ROl ituchnituicid isioltukint SuubupSt SO U S
) (2) Dnspa!ch of Sharl Term E:perls C : . : : Do . .
| a Land Surveying : T T Sl T T E il el Sl
b. Cartography - '—47—-—-—-—-,--———-—7-
cPhologammﬁw&RemoteSensmg : R e i T il R e
d, Map Reproduction T TR TS SOl detl oA ffafatiatl it Aol e S
(3) Traiving of Kenyan Personnel in Japan '__‘ e gme o imm O s SUDRNE et (e
(4} Proyision of l:qunpmqap_l_d . . et T -- =i -=
3 Inputs of Kenyan Side
(1) Land, Buitdings and Facilities . , .
a. Land for the KISM at SOK Field H.Q. el el bt Tt L
"b. Buildings & Facilities for Training Rl o CUER L bt bl ielel it iniaiint i
¢. Housing for Stafl b Lo e
3 Buildings & Facilities for Welface -
(l) Budget for _
_*__the Implenentation of the ProJeu I R ) R I
(3) AssegnmentofCoun(e pat & Ehd Rt el o S b
. Administrative Personnel SRS RN S i DU Cn .
‘\'o{c {a) This is tenlatively formutated on condition that the necessary budgnl.l\ﬂlbq. secured. _ ﬁﬁ -

" (b) This Schedule is subject to change within the scope of the Record of Discussioos. if necéssily anises.

Y
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KENYA INSTITUTE OF SURVEYING AND MAPPING (KISM) PROJECT

Backeround for the establishment of the Institute

The proposal for the establishment of KISM was mooted through the preparations of five
proposal editions, each edition reviewing a previous edition since 1985. The latest editions wece

prepared in Apnl and June 1992 namely:

edition SA - proposal for the Japanese Grant Aid Project for the establishment of the Kenya
Swrvey Institute of Training and Research Jater re-named Kenya
Institute of Surveying and Mapping (K.1.S.M)

edition 5B - proposal for the Project-Type Technical co-operation for the establishment of
KISM.

" The two proposals were forwarded by the Govemnment of Kenya to the Govemment of Japan
sceking support to establish KISM. :

- The Japanese Technical Co-operation for the Kenva Institute of Surveying and Mapping . '

The Government of Japan responded to the proposal for Project Type Tevhmcal co- operauon
- for the establishment of KISM by sending to Kenya the Japanese Preliminary Survey team to carry out
discussions with the authorities concemed of the Govemnment of Kenya from 22nd November, 1993 to

~ 1st December, 1993, 'ereaﬁer the Government of Japan sent a follow-up wission known as the

Japanese Implementation Survey team to ‘undertake conclusive discussions with the authorities
- concemed of the Goverment of Kenya for the purpose of preparing “Record of Discussions”  and

- "Minutes of meeting" in réspect of the desirable measués to be taken by both Govemments for the

successful lmplementatlon of the Kenya Institute of Surveying and Mappmg Project. The discussions
were held between 22nd August, 1994 to 25th August,: 1994 culminating in the signing of the wo
documerits by Mr. J. K. Sang Permanent Secretaty, Ministry of Lands and Settlement and Mr.- Kunio
‘Notionura; the leader of the’ Japanese Tinplementation Survey ‘team of Japan: Interuational Co-’
operation Agericy (J.L.C.A). ‘The two sides agreed to recommend to the “Record of Discussion” and
"Minutes of meeling as a supplement to the Record of Discussion for necessary action in order to
implement the project. The duration of the technical co-operation for the project will be (5) years.
: commencmg on st October, 1994,

- The J‘zmnese Grant Ald Prolcct for the Eshbhshment of thc Kenw Inshtute of Surveymg and
" Mapping ‘ :

“The Govemment of Japan responded to thie proposal for the Grant-Aid project for the
establishment of KISM by sending to Kenya the basic design study team headed by Mr. Yoshiro
. Nakahori.
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The team held discussions with the officials coticemed of the Goventment of Kenya from 10th
October, 1994 to 8th November, 1994 and also conducted a field study of the site. The minutes of
discussions were sighed by the Permanent Secretary, Ministry of Lands and Settlement, Mr. J. K. Sang
and Mr. Y. Nakahori the leader of the Basic Design Study of JICA on 19th October, 1994. A follow-
up mission was sent to Kenya to discuss the draft report of the basic design study team with the
concemed officials of Govermitent of Kenya from 21st February, 1995 to 27th February, 1995,
culminating in the signing of the minutes of discussions on the consultation of Draft Report by the
Permanent Secretary, Ministry of Lands and Settlement Mr. 5 K. Sang and Mr, Minoru Akiyama, the
leader of the Study Team for Explanation of Draft Report, JICA on 27th February, 1995." The main
aspects of this project are as follows:-

(i} To construct necessary’ facilities for Kenya Institute of Suiveying and Mapping as
follows:-

Administration building
Training building
Laboratory building

- Trainee's hoste!
Other incidental buildis gs
Calibration site.

i) Provision of equipment as follows:-

Geneial use equipient
‘Land Survey equipnient
- Castogeaphy equipment
" Photogrammetric and Remote Scnsmg equlpment ‘
'Map reproducuon eqmpmem

i) Prowswn of vehicles.

: Jushl‘ C"tl‘lon for the l',slahhshment of (RISM)

Denxind for agricultural development, social forestry development development of energy
sources, developmeut of water resources, demand for title surveys etc. has increased along with the

rapid increase in population. This has brought ont the importance of maps, plans, charts and aerial

photographs in Kenyans devciopmeut planning efforts. All these products are réquired by the’ decision
makers and planzers for national development projects. These products are prepared by skilted
personnel in the fields of surveymg and mapping. The country has msufhcnent munber of these
personnel and hence the need for this project. -
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Project Purpose

To establish Kenya Instimte of Surveying and Mapping as the training organizéﬁ011 for
fostering qualified officers in the fields of surveying and mapping.

The foliowing courses will be conducted at KISM.

1. Pro-Service Diplonia courses

- Land Surveyitg

- Cartography

- Photogrammetry & Remote Sensing
- Map Reproduction.

2. In-Sezvice Higher Diploma Course
- Land Surveymg
- - Cartography
- - Photogiammetry & Remote Sensing.

- In-Service Short - teim 'l“raining

o

- Thistraining mll be conducted for the pupose of upgrading the technologlcal level and
- skills in the fields of Surveymg and Mapping. :

THE PROPOSED DFVELOPMFVT AND. RECURRENT ESTIMATES FOR THE
 INSTITUTE A , S

_ . The Japanese hnplemematlon Survey Team orgamsed by the Japan Inlemauonal Co- operauon

- Agency (J [CA) visited the Republic of Kenya from 22nd Augu‘:t 1994 to 25th August, 1994 and held

- discussions with the Kenya Govemment ‘officials’ for the purpose of working out the details of the

“téchnical co-operation program conceming the Kenya Institute of Surveymg and Mapping project in
the Republic of Kenya.

During the discussions, it was agreed among other things that the input to the project from the
Kenyan side will include the allocation of budget (recurrent and development) and the assignment of
‘both technical and admnmtratwe personnel to the project.
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Recuyrent Expenditure

In preparing the recurtent estimates for KISM project, the Department of Surveys made use of
the recurrent budgets and personnel establishments of the following Government institutes as

references;

Kenya Water Institute

NYS Engineering Institute

Co-operitive College

‘Staff Training Department of Ministry of Public Works

bl ol

The number of teaching personnel of KISM project, has already been agreed upon and is
reflected in the “Record of Discussion” { relevant copies attached) between the Japanese
" implementation Survey team aud the authorities concemed of the Republic of Kenya on the Japanese
Technical Co-operation for the Kenya Institute of Surveying and Mapping project.

Development Estimates and Extent of proiect implementaﬁon

The development budget to the project will injtially suppmt the Grant-Aid iject “The mput
by the Govemment of Kenya is expected to be as follows: .

To clear and level the site when needed

To construct gates and fencesin and around the site

To construct roads outside the site -

To provide electricity to the site

To provide water supply to the site R
* Connection of sewer line to the Nairobi City Councﬂ main . sewer neatby -
Fo avail the telephone, trunk line to the i djstn“butmn panel :

To procme general furmture :

-

R R R

Meanwhile preparauous to have the above works mn,)!ernented are bemg handled by the Munstry of
Works and are quite at an advanced stage. ;

Assisnment of Personnel

The Government of Kenya will undenake to gradually assign teaching and admtmslralwc j
personnel in accordance with the progress of the Project’s nuplementatmn

Proposed Personnel for KISM

The following is the proposal éstablishment for KISM when it is fully operational,
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B JOB GROUP | PROPOSED
DETAILS NUMBER
Principal P 1
Deputy Principal ~ N 1
Principat Lecturer N 1
Administeative Secfetary _ N 1
Senior Lecturer M 9
Lecturer /1 K/ 19
Administrative Officer L 1
Accountaut 111 WK 1
Executive Officer II/I J/K I
Lecturer 11F T 31
Supplies Officer JK 1
Personal Secretary WK 3
Librarian | K - i
Technicians HI/K 8
Executive Assistants | H 4
Accounts Assistants 1 . 2
Supplies Assistax;ts H 2
‘ :Maihtenzlm?:c Officer W/ | 1
Cateress _ | H/J 1
House Keeper [374] 1
‘Shott Hand "lfypist : G/H 4
Assistant Librarian G 1
AﬁdioNisu;al Aids Oﬂicér : G/H l
| Assistant cateress - G/H | .2 .
Spoﬂs Ofticer GH 1




Nurse G/H 2
Assistant Maintenance Officer G i
Library Assistant FIG 2
Copy Typist E/FIG
Clerical Officer E/FIG 15
Assistant House Kceper EfFIG 3
Book Binder E/F/G 2
Store-man /1 E/F 2
Telephone Operator V1 E/F 3
Security ORticer E/F b
Head Cook E/F t _
Artisan [I/IY/1 D/EF 6 ]
Driver D[E{FfG 10
Mechanic - D/E/FIG 2 :
Cook . D/E/F 9

| _Securi_ly'W_ard('::nj C/D/E 10
_Boiler'Alté’udant \ . : Cfo]’ 2 :
Subordinate Staff{General duties) ~famiem |20

| Gardener © i | .r{VBICE T

' ‘Mes‘seﬁger. ABIC 2

Sanitary Cleaner AMB/C 4
TOTAL | 197

' APPRROVED PERSONNEL FOR KISM

The following is the current approved establishment for KISM by the Directorate Personnicl
Management (DPM). Since the personnel approved are few, arrangenient should be made to re-
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designate the current Teaching stafl to assume Lecturer status such as to fulfill the personnel
formula given above. This would be in line with the original aspirations.

l. 1 post of Principal, Job Group P
2. I post of Deputy Principal, Job Group N
3. I post of Adwinisteative Secretary, Job Group N
4. 6 posts of Senior Lecturers, Job Group M
5. 8 posts of Lecturers I/, Job Group VKA.
6. 1 post of supplies Officer /1, Job Group J/K
7. 1-post of Personal Secretary H, Job Group J
8. I post of a Librarian 11/, Job Group J/K
9. I post of Accountant IV, Job Group J/K
10. I post of Executive Officer II/1, Job Group J/K
tl. 2 posts of Technicians, Job Group G/H
12. I post of Executive Assistant, Job Group H
13. 1 post of Accounts Assistant, Job Group H
14 1 post of Supplies Assistant, Job Group H
i5. 1 post of Housekeeper/Caterers, Job Group [1
16, 2 posts of Shorthand Typist IVI, Job Group G/H
17. 1 post of Assistant Librarian, Job Group G
18. 1 post of Sports Officer AT, Job Group G/H :
19. 2 posts of Assistant Housekeeper/Caterers, Job Group GH _
20 1 post of Audio Visual Aids Officer /L, Job Group G/H
21, I post of Technician II (Maintenance), Job Group G
22,6 posts of Cook NIV Senior, Job Group D/EF/G
23, 4 postsof Dr'wer HUIUI/ Senior- Job Group D/E/TIG

.CURRFNT PERSONVLL STA[*F AT KJ‘S'\I

KENYAV COUWERPARTS

H. Nyapola : R Ag Pnnc:pal
K. Mwero Ag. Deputy Principal

' Dg,pamnent of Laud Surveying

L ‘\‘_\-_’.N. Ka’mau ' (Undenakmg suldies in Japan)
2. . CM.Kimamia - (Ag lIoD) ' .
3. H.E.Waithaka

4 G, Ayoo

5. ' B.M. Mutua

6. LL. Ateya
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1. P.Kiol
8. C.M. Lwanga

Departmient of Cartography

H. Jumba
E. Mandi (Ms)

1,

2. C. Mwangi
3. W. Muasya
4. L. Awino
5.

6.

E. Ondick (Ag. HoD)

Department o_f Photogrammetry and Remote Sensing

S. 0. Ayugi
{ Ounma-

il

- K. Ng'eno

D. Njubi - {Ag. HoD)

" Department of Map Reproduction

D S

. Humanity Courses

o l; ' }K Ka(u‘uga'
2, O.M. Kitoniyi‘ :

Administration Personnel

W.K. Kagondu
E.M.W. Nyuttu
I.N. Kagunda
M. Odeny

E. Njeri

S. Osewe

R

8. Mugadi

M.O. Omach

C. Ochieng (Ms)
P. Conge =
P.M. Manyagi

(Ag.HoD)

Accountant I
Supplies Assistant

© Storeman

Clerical Officer
$/§ (Performing Secretarial dutiés}

| S/S (Subordinate Staft) -
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Meanwhile indents have been raised to fill in the approved personnet establishmené and re-
designate the existing KISM stafF so as to satisfy the full staff compliment provided on page 7.

PROGRESS FOR KISM ACTIVITIES

1.

1.

r;zady

CURRICULUM DEVELOPMENT

Diplomg Courses

The following four courses at diploma level will be conducted at KISM colrlntxéncing
Januvary, 1996

¥ Land Surveying

* Cartography

* Photogramwmetry aud Reinote Sensmg
® Map reproduction

Kenya Institite of Education {KIE) has already developed syllabi in the following COUrses

Diploma in Land Surveying
Diploma in Cartography
* - Diploma in Photogrammetry and Remote ‘Sensmg

The above three syllabx were developed and’ put into use in : 1992. The Diploma in Map
reproduction ' course being 2 new course: within the Natnonal Technical Education

' Programme require KHZ to develop its syﬂabl

KIE orgamscd a KISM funded workshop (Amount spem Kth 320,000/-) to set out the : |
initial preparation of the syltabus. It'is hoped that the final drafl of the syltabi will be -
in April, 1996 for use by KISM in mlplememmg its progmnuncs pendmg its final approvai o

- within the year 1996.

Higher Dinloma Courses

It is anticipated that when KISM is fully operational, it will conduct the following courses

at Higher Diploma Level,

Land Suweying: |
- Cartography |

* Photogrammel;y and Remote SenSmg
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The draft proposals for the Higher Diploma courses in Cartogeaphy and Photogrammetey
and Remote Sensing have already been submitted to KIE for developnient.

The Higher National Diploma Syllabi for Land Surveying is already in use but is modeled
on the old Education System. The need to have it reviewed to be in line with the 8-4-4
system of education is now necessary. KISM is in the process of making the draft
proposal to be fonwarded to KIE to enable the review of the syllabi to be undertaken,
TRAINING

Recruitment

* The traiitees to pursue the diploma courses at KISM starting in-Janvary, 1996 have

already been called and the intake stands as follows:

* Diploma in L:md Surveying .......... ceeerenen 30
* Diploma in Cartography ............cco...c.. - 25
* Diploma in Photo & Remote Sensing...... - 15
* Diptoma in Map Reproduction ................ 15

Total _ . .85

The following have so far reported and are continuing with classes

lew
1k

* Land Surveying... ...t ivndicin o 26
* T CAtOZIAPHY..c. oo eeemeesennenesnn e 21
* ‘Photogrammetry & Remote Seusmg ............ .8
* Map Reproducuon..; ....................... UTIE 13

Total - SRR 68

Trainees }\ccommodatidn"

~ At the iuomen:t, a few houses exist at the Junior Staff Quarters within Suwéy' of Kenya,
 Tield Headquarters. ‘These houses are insufficient to cater for the large number of trainees

recruited for the 1996 courses at KISM. These same houses are still occupied by Survey
of Kenya trainees who are still pursuing courses at the Kenya Polytechnic and the last
group will complete their studies in November, 1997.

it is anticipated to encourage the in-coming trainecs to make their piivate arrangements
for accommodation, particularly those with parents and relatwc in Nairobi, and to offer
" acconunodation on “sharing” basis to the mast needy ones, pending the completmn of the

hostels at the new KISM buildings.
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Preparation of Teaching Notes

Each Department has prepared teaching notes for the first stage. The notes have been

bound and issued to trainees .

Classroom Fagilifies

Presently five classrooms are 'av’ailable,_ and its hoped that Survey of Kenya will provide
two additional rooms to supplewent the existing ones next year.

Modification of initial plan of operation

In view of limited classrooms it is proposed that the following measures put in place.

1) Diploma course operation

a, Reduce the number of classes to four instead of five for the first intake by canceling

one Land Survey class. _ : .
b, Reduce the number of classes to four instead of five for the second intake by canceling

" the Photogrammetry class.

2) Higher Diploma Course Operation

a, Suspend the execution of higher diploma course until facilities for the course are ready.

- Temporary measures (o be taken for the course operation of year 1997

1) Classroom : : . , ; : o
3, Fumish two rooms currently. occupied by production side for classroomn use by
KISM. . - R
b, Modify oue of the rooms to accommodate Tradé suppont classes.

2) Hostels

a, Request SOK to continne making accommodation available for KISM students
from its junior stall’ quarters.
b, Ask students to find accommodation by themselves.

3 IN-SERVICE SHORT-TERM TRAINING.

During the first year of operation KISM conducted a ane year model lr_zjining prograpime

for serving officers within the Survey Department in the field of Geodetic Surveying and
Cartography. The programme was successfully concluded on Sth October,1995 having trained 30
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patticipants 14 of whom were Geodesists while the remainitig 16 were Cartographers. The overall
performance of the teainees was remarkably satisfying; rated at 85%. o

The Cartography trainces undertook in the course of training, the revision of the Nairobi
City Map, aund it is hoped the map will fetch wide market in the Tourism and other related
Industries.

The Geodetic Surveying trainees undertook for their project work the re-establishment of
four destroyed Survey marks {pillars) within the Athi-River--Machakos areas and precise levelling
circuit along Nairobi-Kiambu-Kamiti read. 12 new first order bench marks were established.

4. KISM MANAGEMENT

The day-to-day activitics of KISM on Kenyan side is managed by the Ag. Principat
Assisted by the Ag. Deputy Principal. For the effective co-ordination and implementation
‘of KISM activities, the management has put into place the following committees;

i Joint Management Cominittee
Members:- o . -
Kenya Side Ag. Principal H. Nyapola
‘ + " Ag. Deputy Principal - K. Mwero
Japanesc'Side: _ - Chief Adviéo'r I M. .‘:Akjyal;na
; - Project Co-ordinator K. Isomoto’
Training Plaoner " H. Murayama

Snr. Japanese Expert T. Saito

i, Weekly Dcnartmcn'tal Meeting .

* Members: Kenyan Side - = - Ag. Prncipal @
' . .o i Ag Deputy Prncipat o
|t 1 Ag, Heads of Departments (five)
Japanese Side: * Chief Advisor
Project Coordinator
Training Planner
All Japanese Experts (five)

iii.  OQuarterly year Departmental Meetings

Members: All members within the department and the respective Japanese Experts
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Steering Committee Meeting

A steering committee of the Joint Coordinating Committee of KISM was put in place,
chaired by the Dircctor of Surveys.

Members;

Kenyaii side: - Director of Surveys - Chairinan
- - Deputy Director of Surveys
- Deputy Secretary - Surveys
- Ag. Principat
- Ag. Deputy Priucipal

Japanese Side: - Chicf Advisor

- Project Coordinator

- - Training Plasner

- Snr. Japanese Expert

- Assistant Resident Rep. JCA in charge of KISM

STAFF DEVELOPMENT

It s proposed to make use of the following training opportunities for the staff

development for KISM;

Counterp'lrt training programme

: Japanese Group Training Course in Surveying and Mapping
Japanese Mumbusho Scholarshnp
Japanese Group Training course in Remote Sensmg
Nethcrlamls Fellowship Programmes :

: Sem:nars on l‘c‘;chmg Mcthodologlcs

: GOVERNMFVT TRAIN]NG INSTITUTF MAVAGE\!ENT

The Ag. Principal and Ag. Deputy Principal have visited the following Government
training Institutions in order to gather necessary information in order to formulate the best

‘way KISM could be managed

N \*qt:mnl Youth Servzce anmcermg Institute
. Kenya Water Institute : :
. Kenya Institute of Mass Commumcatmn
- Co-operative College
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Further arrangements are being made to visit the following inSlitu(es!cbllegc;

* Medical Training College
* Staff Training College

After the visits to the above institutions a report will be prepared for submission to the
Permanéat Secrétary through the Director of Smiveys giving recommendations on the

management of KISM.

RESTRAINING FACTORS

Office space’

KISM is experiencing shortage of office space for its teaching staff’ as we]] as
administrative personuel, =

Transport

There is urgent need for ﬁl" time transport for KISM to meet its administrative
obligations. '
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HEEH3. F-7 7R -G
Chief Advisor’s Report:
as of February 22, 1996

1. Dispatch of Japanese Experts

1.1 Long Term Experts _
According to the R/D, eight experts are being dispatched durmg the project period. Thts has been
‘completed by September, 1995 when a photogrammetry expert gatheréd to KISM.  Experts asssgned
to KISM since October, 1994 are those as follows.

1. Chief Advisor Mr. Taketsune Hosono “{Oct. ‘94 - May *85)
‘Mr. Minore Akiyama (Jun. *95 -)
2. Coordinator ; Mr. Kenji Isomoto (Ocl. *94 - )
3. Training Planner : Mr. Hideki Murayama {Feb. '95-)
4. Geodesy Expert : Mr. Kiyohiro Miyazaki (Oct.'94 -)
5. Cartography Expert : Mr. ‘Tamotsu Saito {Oct. *94 -)
6. Photogrammetry and : _
Remote Sensing Expert : Mr. Bokuro Urabe (Sept. *95-)
7. Map Reproduction Expert : Mr. Shoichi Hara {0t 94 -)
8. Cadastral Survey Expent : Mr. Masato Nakashima (Jun. 35 -)

' l 2 Skost Term Expert
' Accordmg to the R/D, short term expeits in four fields as Land Surveymg Carlography,
Photogrammelry and Remote Sensing, and Map Repreduction are being dispatched at appropriate
~ occasions during the project period.  Ten short term experts have been dispatched for services since
October 1994 as hsled below

I, Fxpens for New Technology ‘
Two experts for GPS surveying and one expert for GIS tcchno!ogy came in }uly, 1995 and
stay ed three weeks to mlroduce new technology mainly for the Model Course studenis. :

1 M T. Imaknrg: July 19,1995 7Aug. 12, .1995 Expertin 'GPS
2.Mr. K. Goto  iJuly 19,1995 - Aug. 12, 1995 Expert in GPS
3. Mr. K. Kalsuta “July. 19, 1'995 - Auvg. 12,1995 Expert in GIS -

2. Experts for Text Book Devclopmenl
Five experts in respective fields came in October, 1995 and stayed six weeks to work with Long
Term Experts and Kenyan Counterparts to develop textbooks for each core subjects.

4. Mr. T.Hokugo  OCt. 16,1995 - Nov. 30, 1995 Experti in Geodesy
5. Mr. R. Miyasaka  Oct. 16,1995 - Nov. 30, 1995 Expert in Cartography

6. Mr, S. lida Oct. 16,1995 - Nov. 30, 1995 Expert in Map Reproduction
7.Mr.H.Hada  ~ Oct. 16,1995 - Nov, 30, 1995 Expert in Cadastral Surveying
8. Mr. J. Sato Nov. 4,1995 - Nov. 30, 1995 Expert in Photogrammetry

AT

. Experts for Management _
* Two experts in Adminisiration and Management came'in November, 1995 and stayed two
weeks (o advise KISM management and administration,

9. Dr. H. Kuroishi ~ Nov. 19,1995 - Dec. 2,1995 Expertin Management
10, Mr. Y. Fukushima Nov. 19,1995 - Dec. 2, 1995 Expert in Management

2. Provision of Machinery and Equipment
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According 1o the R/D, the Government of Japan (GOJ) will provide such machinery, equipment and
other materials necessary for the implementation of the project.  In the Japanese fiscal year 1994,
equipment etc. in the value of ¥ 42 million were provided.  In the fiscal 1995, equipment efc. values
¥ 55.5 million are confirmed to be provided, and most of them have already provided.  Besides, one
Land Information System brought and demonstrated by a short term expert was donated to KISM.

3. Training of Kenyan Personnel in Japan
According to the R/D, GOJ is expected to train some Kenyan counterpart personng! in Japan to
improve their abilities. - Nine officers have been trained since October, 1994 as listed below.

1. Mr. K. Ngeno  Oct. 18,1994 - Fcb. 28,1995 Counterpart Training in Photogrammetry
2. Mr. W. Muasya Nov. 29,1994 - Feb. 28, 1995 - Counterpart Training in Cartography
-3, Mr. ALK Njuki  Mar. 19,1995 - Apr. 2, 1995 Counterpart Training in Administration
4. Mr. J.O. Sogoh  Jun. 19, 1995 - Aug. 27, 1995 Group Training in Environmental Mapping
5, Mr. CMK. Mwangi  Jun. 19, 1995~ Dec. 16, 1995 Counterpart Training in Cartography
6. Mr. S.F. Mugadi Jun. 19, 1995 - Dec. 16,1995 - Countespart Training in Map Reproduction
7. Mr. G.O. Ayoo  Jul. 17, 1995 - Dec. 16, 1995 Counterpart Training in Land Surveying
8. Mr. W.N. Kamay Jul. 31, 1995 - Jul. 7, 1996 Group Training in Surveying and Mapping Il
9. Mr. H. Nyapola Oct. 16, 1995 - Dec. 16,1995 Counterpart Training in Adntinisiration

4, Major Aclivities

4.1 Mndel Training in Geodesy and Canography

Maodel Training Course had been conducted from Ocl 1994 1o Gct,, 1995 in Geodesy and
Cartography. = Japanesc experts pravided techmca] supports, equipment, materials and other services
to operate the courses. Through the courses, Kcnyan lecturers could be acquainted with teaching’
methods, course planning and course operation.  Besides the traditiona! techniques in geodesy and
cartography, the contemporary technology as GPS (Global Positioning Systems) and GIS (Geographic
Information Systems) had alse been introduced and demonstrated by the short term expeits during the :
course. The major result of Geodesy Course is reconstruction of triangular points and the major
result of Cartography coui isé is the revision of the “City of Nairobi” inap Thosc resuits were
tran':ferred to lhe Survey of Kenya and qualaﬁed as the official survey resuhs ' -

4.2 Syllabus for Dlploma in Map Reprodutuon o ‘

‘Since the diploma course in map reproclucucm is completely new course in Kenya its syl!abus. :
have to be developed befqre the ¢ourse starts. Japanese experts and Kenyan cotinterparts jointly
worked in developing the draft of the syliabus.  In October, 1995, Kenya lnstitute of Education
(KIE) hold a technical workshop to examine the draft.  Japanese experts and Kenyan counterparts
participated the workshop and gave m_ajor contributions to decide the draft from the technical points

- of view. ' The draft syllabus is now waiting for its authorization by subject panel and academic board
expected to be held early this year. However, KISM can use the draﬂ syllabus for the course
operation since it has passed the techmca1 \l.'orkshop : : : :

- 4.3 Teaching Matena1 Development _

Adequate text books for core subjects in Dinoma courses were not available in Kenya.

Therefore, Japanese experts and Kenyan counterparts have developed new text books with the help of

" short term experts.  Seven volumes of text books for the first stage were developed before the start of
the Diploma course.  They are “Survey Control”, “Surveying Instruments”, “Land Surveying
Practice”, “Topographical Surveying Notes”, “Cartography™, “Photogrammetry” and “Print

" Origination”. Those text books wete distributed to each students and used in leclures and practical.

4.4 Improvement of Lecturer’s T eaching Ability _
~ Most Kenyan counterparis had no experience of teaching students in class. Therefore, the project
hold one week seminar for teaching method in December, 1995 The seminar was conducted by the
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Kenya Technical Teacher's College under the sponsorship of the project.  Through the seminar,
expecting lecturers could improve their communication skills, could grasp how to prcpa:e and follow
up their lectures and how to evaluate students,

4.5 KISM Management
According to tae R/, Joint Coordinating Committee will meet once a year. The first committee
is which this report is to be submitted.  In order to make mutual cooperation in KISM more effective,
the Steering Committee chaired by the Director of Surveys was established under the Joint
Coordinating Committee. Three meetings as listed below were held so far.

1. The first meeting Aug. 16, 1995
2. The second meeting Oct. 11,1895
3. The third meeling Feb. 19, 1996

5. Land, Buildings, Facilities, Equipment, etc.

According to the R/D, the Government of the Republic of Kenya (GOK) is‘expected to take
necessary measures to provide land, buildings, facilities, equipment ete., other than the equipment
provided through JICA under the project. In this regard, the GOK requested the GOJ for the Grant Aid
Assistance on establishment of KISM.  In response to the requesl, GOJ decided to conduct a Basic
Design Study and sent three teams listed below to Kenya till its completion.

1. October, 1994 led by Mr. Y. Nakahori
2. February, 1995 led by Mr. M. Akiyama
3. November, 1995 led by Ms. F. Yoshida

Based on the result of the Basic Design Study, it is expecled that GOJ will start Detailed Design
Study as soon as possible followed by its lmplemenlallon

6. Plan of Operation for 1996

6.1 Dlspatch of Japanese Expeits
Blghl long term experts will conlmue (o prowde services, while some of them may be alterna!ed
by his successor. : Short term expens in Geodesy, Cartography, Photogrammetry and Remote
" Sensing, Map Reproducuon and Cadastral Surveymg are expected to be dsspatched to help teachmg
material development and to introduce new, techno!ogy
6.2 Provision of Machinery and qupmenl
In the fiscal 1996, equipment etc. values more than that of fiscal 1995 is cxpecled to be provided,

6 3 Training of Kenyan Personnel in Japan
© As far as the Individual Counterpart Training is concemed four officers in Administration, Land
Sum.ymg, Cartogtaphy and Map Reproduction are being requested to be tramed Requests for
Group Trammg has not yet been processed
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FHEAE 4, IRASHE R

OulpuUResuIt 1. Organization for KISM is to be established

Yerifable Verifiable Means Responsible
No. / Aclivities Indicators Indicators of “Porsonin
| : {Mission) (Project) Verification | Projoct Team
1.1 To assign Appiopiiate Personncl -
Experienced high quahi- | Number of Principal.
1.1.} To assign Counterparts Persoanc ty stafl shall be fosterod | Expericaced Monthly,
< CIP - 60 staff and Qualificd | Quarterly and | Chicf Adviser
1.12 To assign Administrative Porsonngel HoD DL HDL | Pessonnel | Annual Repart
J U U ST SRSV SRS PUI I"and Sm.': l 10 7 L rw ]'nsntu"c - —
1.2 To cstablish the Administration Systemof ~ |Cartograph:l 7 7 .
KISM Photod RS:1 7 7 - Listof
121 Toestablish the Administrative MapRep.: 1 7 - | Conditionof [ Personnel Principal
COrvganization Libecal Ari:1 2 L | Management . : -
122 Todavelop the Rule for Service - Admin.: 30 staff and Services | - Rocord of * | Chief Advisor
Services
1.23 Todevelop the Data Base ;
R4y e B R A R RS R AR e e E LR RR S EE R AN mmE e e hhatmn e - LiSl or ;
1.3 To establish the Recruiting and Selectron {nstitute shall be Entrance
System of the Trainces operated smoothiy Requirement
1.3.1 To improve and/or Lo develop : : -
Entrance Requirements Conditionof | - Recordof | Primcipal
1.3.2 To improve and/or to develop S!mdard © .} Recuitment | Recruitment, '
of Exam. & Sclection ; Admirable Candidates | and Sclection | Examination | Chicf Advisor
1.3.3 To implement Recruiting . shall be joined and o and Sclection
: reachod the full quonam S
1.3.4 To implement Examination & :
_Selection

~ Quiput/Result : 2. Apprepnate Trammg Facilities and EqmjL ment are to be installed

- Verifiable Verifizble Mecans Reésponsible
. No./ Activitics - Tndicators Indicators i of Persen in’
‘ . - (Mission) {Projoct) Verification | Project Team
2.1 To éstablish Training Fac’iuﬁes Necessary Facilitics S o
for Training shall be S _ :
211 To provide Temporaw Tra:mng csiabhshcd Condition'of - | - Monthly, Principal :
Facilitics, : Construction | Quarterly and |- o ;
2.1.2 To construct Pennancnt Trammg Mém.agancnt& Maintc- and Supply |Annuat Report] Chicl Ad_\'ispr
* Facilities riance Commitics for : for Institute :
2.1.3 To Provide Necessasy Equiproent Equipment & Supplics :
s o] SHAMbC fnctioned, | ) -Resordof | .
2.2 To establish Managenweot and Mainte- | and appropriate Annual Coastruction
nance Svstem of Equipment and Supplics | Budget shafl bo sccured | . :
2.2.1 Toeslablish Management Commiltes ' .. | Conditionof | - Record of Deputy -
for Equipment and Supplies ostryction and T | Management | Supplics .| Principal
222 Ta impleowent Seainar for Manage- | Mamren:snoc Manual : -
__ment Svstem of Equipruent & Supplies| for a0l Eqmpmcm - Listol Praject
2 3To Lcep Mainlenance and Unlization shalt be secured Equipment '_ Coordinalor
Records of Equipment and Supplics . - | and Supplies ' '
2.3.1 To develop Maintenance and Utiliza- Mainienancé and | | Condition of Administzative
tion Records of Equipment & Supplics]  Utilization Recorod | Mainienance | - Recordof | Seeritary
2.3.7 To irnplement Periodical Check of shall be developed, |and Utilization] Maintenance '
Equipmcat and Supplics stated correctly and Utization
and reflected in the
Procurement Proposal
Symbols / Notes for Monitoring Planncd Duration of Activity ======
Actual Duration of Activity t++E4
Modified Duration of Activity x>
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{AS OF JANUARY 1996]

- 49 -

Degree | o Personnel Requirements (MPM) . |- Equipment Costs Important
of Kenyan - Japanese Othee and Maledial | (Thousand | Assemptions
[_Completion |~ C/P Expeit Peisonnel | Requivements | K £ 7vr.) | and Remarks
BI%(K126/30 | 2%0.2%12 140.2412 240.2*30 300.(K) Budgei(K)
100% () 6/6 | & 2*0.1%18 | & 101418 (LCP) DPM(K)
BO%{K) 10 | 2%0.2%12 140.2412 40,2430
100% () 272 | &2°0.0°18 P & 1008 | SP) b ) § .
738 240.2%12 1*0.2%12 440.2424 . DPM(K) -
: & 200142 | & 1POI*1? (5P
L 75% 2*0.2%12 1°0.24]2 4*0.2¢74
&200.1412 | & 10412 1 (SP)
10% 072412 F 1W02N2 | 470224 | Computers
2°0.2*3 1#0.2%3 4*0.2%3 DPM(K)
&2°0.1%3 | & 10193 “(SP) KIE
240243 140243 440.2°3 KNEC
&290.1%3 ¢ & 1%01%3 (5%) _ R
12423 190.2*3 | 4*02*3 - | Duplicaling
&2001%3 1§ & 100.1%3 {(5P) Machine
2%0.243 1*0.23- 4%02%3 -
&200.0%3 | &I1'01*3 | (SP)’
L , : _ ~_|AS OF JANUARY 1996}
[ Degree [ Personncl Roquirements (MM} - [ Equipment [ Costs [ Important
of . Kenvan ‘Japanese Other and Matedial | (Thousand | Assumptions :
Completion " CfPs . Expenis Pessonnel . | Requirements | K.£:/vr) { and Remarks | . -
. 7 ) T Land, - . : B
; P L | uitdings, - | o
100% D 4*01%12° 2'0.li‘l2; 8*0.5*12 1 . Facilines, - 150K} . | Budge(X) .
o s | Equipnt
0% ] P4ren2 2101412 | 8*0.1*12 | Instruments, |- 12.500.0) | Public Works
' ' : 5P " Vehicles, (GA) (K
C50% 2701424 1 J20.1%24 © 4%0.2*24 |~ Supplies, 1.500()) | Customsik)
& 200.2%24 | &1%02°24 | (SP,LCP) | Tools.etc . (PTC)
15% 2401724 - i 1001*24 © 4'0.1%24 | DAlForms | 200K} . | Customs(K)
_ L - i {SP,LCP) ‘ o
10% 2000% (106 L 4%l |
i P ASPLCR) )
©25% 2902412 1302032 ¢ 4702%24 | Work Sation ] 254))
&2%0.1%12 { &1°0.1%12 | {SP,LCP) {PTC)
10% 240.2%6 1°0.2% 4*0.2%6 '
(SP,LCP)
I . g e 3
Short Tam Experts : (STE) ex-Japancse Bxperts © (ex-JE)
Support Personnel : (SP) Locally Contsacied Personnel : (LCP)
Grant Aid: (GA) Project-type Techaicat Cooperation : (PTC)




Output/Result : 3 Sufficient Number of the Kenyan Lecturers for KISM are to be upgraded

No. / Activitics

3.1 To introduce Preparation, Managing &

. Evaluating Method of Training Courses

3.1.1 To implement Model Training and’or
Seminar for Preparation Method

3.1.2 To implement Model Training and’or
Seminar for Managing Meihod

3.1.3 To implement Model Training and/or
Seminar for Evatuation Method

314 To lmp!m'ml Modd Tramlng and/or

Knowiedge and Tc.'tho Method
3.2.1 Toselect Applicants

32.2 To anange Training Couwses in Japan

323 To implement Tochnical Training in
Japan ' :

3.3 To evaluate thé Acquirement of Tochnical
Knowledge and Teaching Methed
3.3.} To deselop Check Lists for Evaluation
of Locturers’ Technical Knowledge

+3.3.2 To implement Pc:{iodicd Check

Verifiable Verifiable Means "Responsible
Indicators Indicators .of Person in
- (Mission) {Project) Verification | Projoct Team
Lecturers shall be ablke
to prepare. teach, Monthly, Deputy
manage and evaluate | Numberof | Quarterlyand{  Principal
the Training Courses | Experienced |Annvat Report _
by themselves and Qualified | for Institute Training
: Lecturers Planner
Technical and Transfer . 7
Enowledge shall be - List of
reached . Lecturers
approphiate Level
toimplement Level of - Record
Training Courscs Technical offzaining | - :
Knowledge Courses’ Principal
Senior Lecturers shall
be able to transfor - Report from | Chiel Advisor
their knowledge to | Numberof | Instructors :
newly-appointed | Candidates and
Lecturers Candidates
Lecturers shallbe - Report from Deputy
skilled (o hundle and Experts Principal
2blé to maintain Condition of and :
Training Equipment | Acquircowent | Counterparis Training
' ' ‘ Planser

: 0u!puu‘Re:sult 4. Gmdelmes, Syliabi and Curricula for Training Courses are  to be developed
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* Verifiable Verifiable Means - Respons:blc
‘ ho._." Activitics - Indicators - indicators of i Personin’
. L } (Mission) : (Pooject) Vcnﬁcal:on' Project Team
4.1 To develdp Guidelings ' S I S
o Improved .'mdfor .. .|  Random | Principal
4.1.1 To analyze Existing Guidelines | . - developed Gu:d-.lmcs Contents érf * Survéy for o
Co | shalibe authiorized | Guidelinds | the Project | Chiel Advisor |
4.1.2 To improve Existing Guidelings and/or '
o develop New Guidclines | Ymprovedandfor - { . -F -Listol .
12 To dc\dop S\Ilab: dC\ cloped Syllabi shall Guidelines, _
S be authonwd Syllabiand | - Principal .
421 To-analvic E.\'js!irig Satiabi | Contenisof | Curricula o
Improved and/or Syllabi | Chicl Advisoy
422 Toi improve Euslmg Syllabi andfor 1o | developed Curricula | - Record of H
CooodevelopNewSvllabi . . - | shall be authorized Preparation |
4.3 To dev elop Curricula : o ‘ ,
. Kenyan sides shall | - Reporifrom{  Principal
4.3.1 To analvze Existing Curticula be able toimprove | Comtentsof | Expens
: , o and/ot develope Curmicula and Chief Advisor
4.3.2 To improve Existing Cuivicula and/or | Guidelines, Syllabi | Counterpants
_..1e develop New Curricula .} endCumicdda |
A i by their 6wn effor
Symbols / Notes for Monitoring Planned Duration of Activity e
Actoal Duration of Activity SRR R R
Modified Drvration of Activity  >>>>>>



Condition Indicating Completion
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[AS OF JANUARY 1596

[ Degreo [ Personncl Requirements (M'M) | Equipment | Costs | Important
of Kenyan Japancsc Other and Matcrial [ (Thousand | Assumplions
Completion CiP Expeit Personnel | Reguirements | - KA /yr} | and Rentarks
75% 2440.1*12 6+0.1%12 44.2% 3
: (STE)
75% 240012 6O 1% L2 4%02% 3 20044 MOC-GSI(1)
, , {STE) (PTC) NLA())
25% 2440, 2 6.1t 2 4*05* 3
{STE)
50% 2080112 6¥0.1%42 4504 3 401
. G b (STEY L NG T S
4*0.1* 6 6*0.1* 6
4201* 6 6'0.1* &
4¥E0* 6 20%0.2* 6 1.000.0)) MOC-GSI()
(cx-JE) {(PTC) NLA(D)
10% 001 5 L 600F S P 4102 5
- © 1 (SP,LCP)
10% 24411 1 6*0.1* 1 47“{12’ 1
: . (SP.LCP)
» - : L [AS OF JANUARY 1996]
Degree - | Porsonnel Reguircients (M'M) . b Equiprient Costs | Important’
- oof . Kenyan . Japinese | § Oty and Materdal | (Thousand © | Assumptions
. Complction cr . - Expent . FPersonnel | Requirements | K£ /vr.) .| and Remarks
Diploma : ' : : : ' ' :
" Ist Stage : o 1 B
100% | 24t00+ 8 1601 8 8+0.1% §
e o : L (5P)
-~ 75% 24*0.1"16 6*0.1*16 3*0.1%16 | Computers KIE
Daploma
lst Stage - o
100% | 24018 | 6018 i 800 8
_ , . i (SR : _
5% 0| 2400016 60.0i6 . B*01*16 |- Computers KIE -
. Diploma
ist Stape ) : ) R
100% 240011 8 | 6'0.0* 8 8%0.1* 8
| . N (SP)
5% 2420416 640.1%16 8+0.1*]16 Computers KIE
' NN . N SO R —
_
Short Teem Expents ; (STE) ex-Japancse Experts : (ex-JE)
Suppoit Personnel : (SP) Laocally Contracted Personsed : (LCP)
Grant Aid : {(GA) Project-type Tochnical Cooperation : (FTC)
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Output/Result : 5. Text Books and Teaching Material for Training Courses are to be developed

Verifiablc Veriliable Means Responsible
No. f Activitics Indicators " Andicators of Person in
_ - {Mission) (Project) | Veenfication | Project Team
5.1 To develap Toxt Books :
Improved andfor Random Deputy
5.1.1 Toanalyze Existing Text Books developod Survey for Prncipal,
Text Books Contents of §  the Projoct
3.1.2 Toimprove Exiding Text Books andfor shall be inusc Texi Books Trainmng
to develop New Text Bocks (multiphicity, Planner
. quantity, quality} - List of
5.2 To develop Teaching Materials ‘ and Teaching
: Improved and/or Materials Deputy
5.2.1 Toarahze Existing Teaching Materials developed Principal.
Teaching Materials | Contents of o
5.22 Toimprove Existing Teaching Materials shall be inuse Teaching - Record of Training
and/or to develop New Matenials {multiphicity, Malerials Peeparation Planncr
quantity, quality}
Kcinyan sides shall - Report from
be able to improve Experts
and/or develop and
Text Books and Counterparls
Teaching Matenals :
by their own effort g

‘Output/Result ; 6. Training in the Fields of Surveying and Mapping are to be implemented

. Verifiable Verifiable © Means Responsible
¢ No. / Activilies Indicators Indicators ~of Person in
o L . ‘{Mission) (Project) Verification | Project Team
6.1 To implement Pre-service Diploma Course S : 1 o
o : - | Kenyan sides shall .| Monthly, :
6.11 To implement Pre-service Diploma | be able toprepare | Contents of | Quarterlyand | Principal
. Course for Ist Intake Traninces : and nplement Diploma:  |Annual Report .
6.1.2 Toimplement P;'c—sm'ic'c Diploma ° Pre-service © Courses | for Institute | Chiel Advisor | .
* Coursc for 2nd Intake Trainoes . © |  Diploma Course - ’ ' ¥
6.1.3 To implement Pre-service Diploma | by their own cffort :
.. Courscfor3rdIntake Trainces_ | " | .o oo oo L . 0 | -Recordof
6.2 To implement In-service Higher Diploma Training
© Course’ Kenyan sides shall Courses _
6.2.1 To prepare for Implementation of In- be able to propare Contents of : Principal |
service Higher Diploma Course and implement Highce - | - Report from
6.2 2 Toirplement In-service Higher * In-scrvice Higher [ Diploma . | Expéers aad | Chicf Advisor
: Diploma Course ' © Diploma Cours¢ | Courses | | Counterparls :
' by their owneffort | ‘ S
b o Reportfrom |
6.3 To introduce Up-fo-date Technology o © Trainées S
' ‘ Kenyan sides shall be : Depuly
6.3.1 To preparg for Implementation of able 1o prepace and | Contents of | -~ Random Principal
Seminar o Short Term Training implement In-service | Seminarand | Survey for o
632 To implemcnt Seminar or Short Term | Short Tetm Training | Short Term | the Project Training
Training and/or Scminar by Training Plannet’
* their own efford
Symbols / Notes for Monitoring Planncd Duration of Activity mamam—a=
' Actual Duration of Activity et
Modificd Duration of Activity S>5>>>
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Condition Indicating Completion
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[AS OF JANUARY 1996]

[ Thogrec | PersonnctRequirements (M'M) [ Equipment Costs Important
of Keayan Japanese Other - | and Matenal | {Thousand | Assumiptions
Complelion P - Bxpert Personncl | Requirements | K £ /yr)- | and Remarks
Diploma
Ist Stge
100% - 2401418 6*0.1*18 $0.1418
7 (SP.LCP)
75% 24101418 670118 $10.1*18 | Computers 50(K) Budget(K)
(SP, LCP)
Diploma
Ist Stage _ : ‘
100% 2440.1%18 1 640,718 | R'0.1%18
_ {SP,LCP)
75% 2440.1*18 6*0.1°18 80.1*18 | Computers, 25.(K) Budgel(K)
(P, LCP) OHP : :
49024 3 80()) | MOC-GSI(),
(STE) (PTC) NLA(S)
N o e [AS OF JANUARY 1996}
Degree | . Personnel Requuements MM) - | Equipment | = Costs. Iniportant
Tof Kenyan - Iapanese Other | | and Material | (Thousand | Assumptions
Completion e . Expert Personncl” | Requirements | K.£./31.) - | and Remarks
L 10% 24402 ¢ 6*02* 9 | 12002 ¢ 150.(K}
- HEOE Y PR (SF, LCP) crsyy |
0% 24%02% 9 | 6019 | 12¢02* 9 300K} Budgct(K),
R B _ L (SP,LCP) (Trainee) | KIE,KNEC
0% | 24%02* 9§ 6%01*9 | 11%02* 9 o
it AP, LCP) i e
0% 12402 3 6*02* 3 £10.21 3 75.(K)
' : (SP,LCP) " {C/P.SP) : _
0% 12702 9 6'02* 9 :  B02* 9 150.(K): Budge(K}, :
(5P, LCP). {Traince) | KIE, KNEC
100% 1240.2% 3 6402* 3 | 8%02* 6 25(K)
[ 0% {12%02*3] i (6*0.1%3] | (SP,LCP) (C/P, SP) _
106% 12902* 9 | 6%2* 9 | §*02%15 504K} Budget(K}
[ 0%} [12*0.2%6) © [6°0.146) (SP, LCP) {Traince) KIE
44024 3 80.(1) MOC-GSI{J)
[ (STE) (PTC} NLA()
Short Tesm Experts : (STE) ex-Japanese Expents : {ex-JE)
Support Personnc? : (SP) Locatly Contracted Persoanel : {L.CP)
Grani Aid: {GA) Projectype Technical Cooperation : (PTC)
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