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9.4
9.4.1

SECTOR MANAGEMENT FOR MEDIUM-TERM DEVELOPMENT
Project Management Arrangements

Project Approach/Steategy

PROJECT IMPLEMENTATION ARRANGEMENT AND PROCEDURE,

Together with the following Figures (Figure 94.1 and 9.4.2), will show the project

implementation arrangement and procedure for Level 1 and sanitation from national level

to barangay levels, which are designed to encourage aclive participation of implementers

and beneficiaries in undertaking the project.

(1)

(2}

National Govermment Leve!

Project PlanningfLaunching Workshop as start-up activity will be conducted to
introduce and orient the implementers on the Project, define their roles,
responsibilities and relationships among them and formulate provincial action plans.
The Consultant, upon completion of the training needs assessment and development
of approprialc training programs shall conduct eapacity enhancement for the WSS-
PMO Staff, NGOs, DPWH and DOH representatives.  This activity aims to
strengthen their competence in technical, managenial, training and community
organizing and gender responsivencss. The trained members are responsible to
facilitate the organization/reactivation of the PWSO and information dissemination
for the provincial officials to secure their support and commitment to the Project.
With the assistance from the Consultant, they will enhance the capacity of the PWVSO,
the MSLT and COs/NGOs in planning, implementing, menitoring and evaluating the

project.
Local Government Level

The PWSO shall assist the MSLET in each municipality and conduct information
dissemination for the municipal officials to orient them on the project and obtain their
support and commitment. With the PWSO assistance, the trained MSLT members shalt

select priority barangays, in coordination with the municipal development counceil. The

. Team will be responsible for facilitating barangay activities such as consultation

meetings with barangay ofltcials and community members, barangay survey and spot
mapping, formation of BWSA/RWSA, pre-construction conference, and supervision of

construction. Skills training will be conducied for the operating body in maintaining



and managing the project. They shall also provide continuing assistance and monitor

{he activities of the beneliciaries and status of the project.

(3) Barangay Level

The barangay officials/development councils shatl provide support to the PWSO and
MSLT members in conducting activitics and mobilizing resources in the barangay.
Men and women volunteer shall conduct barangay survey and spot mapping to confinm
their demand for the level of service, HR Jatrines and willingness 10 operate and
maintain the facilities and counterpart.  The community members decide on the
operaling body, tap existing community-based organization of organize 8
BWSA/RWSA, They have also lo agree on the monthly water fees and provide labor
and local materials during the construction of facilities, The BOD/Officers,
Bookkeeper and Caretaker of the operating body shall attend skills training to develop
fheir competence in performing their jobs. The peneficiaries shall provide information

and request assistance from the PW SO/MSLT members, if necessary.
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9.4.2 Projcct Iinplementation Arrangement

PROJECT IMPEEMENTATION FOR LEVEL I WATER SUPPLY AND SANITATION

The project implementation for Level T water supply system and sanitation facility is largely
divided into threc phases, namely; pre-implementation, implementation, and post

implementation.
1. Pre-implementation phase

The pre-implementation phase includes the preparatory activitics. In ling with the revised cost
sharing amangement between the national government and local government units, the
govemment through DILG, shall secure the re-confirmation of the c¢oncomed LGUs to
participate in the proposed project by disseminating the project concept, objectives,
implementation schedule and amrangement as follows:

*  Scope of the Project

* Financial arrangement

* Project implerhentalion arrangement  (construction  period, contract methods,

. 3 procurement package)

+ Roles and responsibilities of the LGUs (Provinces, Municipalities and Barangays)

2. Project Implementation Phase

The Project implementation phase includes the detailed design, community development and
construction works. The detailed design stage covers both technical and institutional/
community development activities, It shall include the preparatory work, socio-economic,
gender and water source survey, development of site selection criteria and preparation of
bidding documents, The institutional/community and gender in development aspect includes an
assessment of ftraining needs, review of existing training strategies and materials and
devglopment of training modules and materials, and conduct of training for WSS-PMO, NGOs,
and LGUs. It shall also include the implementation of model! study for site sclection, gender

analysis, formation of pilot BWSAs and skill training.
{1} Site Selection

‘x- 1) Water supply compenent: Seclection criteria for the priority siles shall be developed

<h during the detailed design stage. In applying the sclection criteria, all barangays can
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2)

be ranked and the PPDC, as a head of PWSO, shall approve the priority sites. The
criteria shall be composed of the following aspects:
a) Physical requirements for Level 1 water system shall be assessed to rank all
barangays on the basis of the following ifems.
* No allemative water source
* Acceptance of Level I facility
* Walter source availability (quality and quantity}
* Present coverage
* Incidence of water-borne discases
*  Accessibility to watlcr source
* Coverage of comnunity

* Family income

b) Community participation and interest shall be asscssed {o evaluate the willingness
to participate in the project of barangays on the basis of the followin g items.
*  Willingness 1o assume responsibility for O&M
* Willingness to be trained on Q&M
+  Wilingness to pay water fees

* Willingness to put up counterpart

No alternative source and acceptance of Level I should be highly prioritized as
required item for the order of involvement in the project.  PROPOSED SITE
SELECTION CRITERIA is referred to this 9.4.2, Supporting Report,

Waler source investigation through actual hydrogeological survey shall be conducted
in the target barangays during the detailed design so that water source availability
may be properly confirmed. The LGUs, through their technical representatives from
the PWSO/MSLT (PEQ or MEQ) shall ensure that the construction undertaken by the
private contractors shall be in accordance with the designed prograni of work and
standard specifications for Level I water systemé. In the course of detailed design or
consiruction supervision, the Consultants should utilize the technical capability of

DPWH and DOH personnel on the basis of MOA.,

Sandation Component

a) Latrine: The provision of household latrines by distributing toilet bowls shall be

primarily based on the demand of houscholds. The proposed criteria shall include

the following:
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* No existing houschold latrines

*  Willingness to put up counlerpart

+ High incidence of water borne and water related discases
* Accessibility to water supply

*+  Number of houscheld members

b} Public/Schoo! Toilet: The provision of public/school toilet shall ke based on the
following:
* No existing public/schoo! toilet
+ Suitable site
¢+ Willingness to assume responsibility for O& M
*  Willingness to integrate health education to school ¢children
* Willingness to raise funds for operation and maintenance

* Accessibility to water supply for washing
(2) Cwil Works and Equipment Procurement

Water supply and sanitation components are composed of well drilling and general
construction works for toilet buildings. Each province shall engage the services of private
contractors to under take the construction of water supply and sanitation facilitics
separately. The contracts shall be reviewed, evaluated, and endorsed by the commiltee of

PBAC (Procurement, Bidding, Award, and Contract) of ¢ach agency.
(3) Capacity Enhancement Program

The capacity-enhancement program shall be composed of courses in strengthening the
capacities of the LGUs in planning, implementing, managing, monitoring and evaluating
gender responsiveness WATSAN projects.  Training needs assessment (TNA) shall be
conducted at various levels to determine the appropriate kind of training program
intervention suiled and relevant to their level of attainment. The INA shall be
administered for the WSS-PMO stafi, PWSO, MSLT and NGO/COs to asscss their
brescn{ knowledge and skills in technical and social aspects of WATSAN projects (refer
to 942, Supporting Report, for PROPOSED CAPACITY INHANWCEMINT
PROGRAM).



{4) Community Management Program

1} Demand Assessment: : Considering the time conslraint during the detailed design

stage, demand assessment shall be initially undertaken at the barangay officials/

development councils level, but subject to further validation in the results of the

barangay survey and spot map during the construction stage. Community demand

shall be assessed through the following activities (o be undertaken in the target

barangays:

a)

b)

Consultation with barangay oflicials/development council: As entry-point of all
development activities, barangay officials/development council is primarily
responsible for the identification and prioritization of communily projects/needs
and preparation of barangay development plans. The deeision regarding the
acceplance of Level I water facility and barangay counterpart shall emanate from
them. This activity serves as an initial step in assessing community demand as

well as securing their support and commitment o the project.

Barangay Survey: Through the Barangay Water and Sanitation Survey (BWSS),
the bencficiaries' demand for the level of service shall be validated. The
barangay survey will provide an information on the prospective users' willingness
to undertake the responsibility for the O&M of the facilities, willingness to pay
and (o be trained on O&M as well as the provision local counterpart. The survey
results will also identify the potential houscholds to be served and to be provided
with latrines/toilet facilities. Likewise, the survey will indicate the cultural habits
of the community members in terms of water usage and sanitation practices that

are mportant factor in determining the appropriate intervention in the

community.

Spot Map: The survey results and spot map shall be presehted to the community
members for confirmation of their demand. The spot map will identify the most
feasible site for Level 1 facilities, household latrines (VIP), school and pubic
tailets. The prospactive users shall decide on the actual site of the facilities in the
barangay, upon confirmation of the technical representative from ihe
PWSO/MSLT (PEO/MEO) as to the technical feasibility of the selected sites.
They will also decide on the priority sitios/puroks that will be provided with
water facilities based on their readiness to gii’c local counterpart. Houscholds
that ar¢ ready to gi\lfe counterpart for toilet structure shatl be given priority in the

provision of latrines (refer to 9.4.2, SAMPLE SPOT MAP, Supporting Report).
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2)

To avoid duplication of activitics in the barangay, 1.GUs shall possibly utilize

available barangay profile/spot map prepared by other national government agencies.

Formation of BWSA: A BWSA (Barangay Watenwvorks and Sanitation Assoctation)
is an organization of water supply and sanitation beneficiaries in a barangay whose
objective is to own, operate and maintain the water systems. RA 6716 requires ifs
formatien to ensure the provision of adequate, potable and accessible water supply to
its members through proper operation and maintenance of the water facilities. The
organizational structure of BWSA is quite simple and depends on the number of

facilitics, need, culture and situation in a particular barangay.

The decision to tap existing community-based organization, mergefconsolidate with
the existing water association or to form a new association is lodged with the
cormunity members. Should the decision is to form a new associalion as operating

body of the {acilities, it shall be known as BWSA.

The formation activities of the BWSA are divided into three phases: pre-
formation/social preparation, formation and post formation (refer to PROPOSED
COMMUNITY MANAGEMENT PROGRAM attached here for the detailed
activities in each phase). During the formation phase, pre-membership training and
election of BDO and Officers are held. In this phase, individual member interest and
community commitment are manifested through application for membership in the

association and signing of Manifesto Resolution (refer to the sample formats attached
hereafter).

Adequate social preparation through pre-formalion activities in the barangay shall be
made prior to the formation of BWSA. A more participatory approach in the
formation process will promote exercise of leadership, communication, problem
solving/decision making, which are important requiements of sustainable
associalioﬁ. The organizers' intervention must ensure a clear understanding of the
project and the beneficiaries’ individual and collective responsibility in the operation
énd maintenance of the facilitics. Post formation activitics such as provision of skills
training, monitoring and continuing technical assistance are vital to nurture the

growth of BWSA to become self-sustaining water association.
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a) BWSA Organization Set-Up: The BWSA organizational sct-up shall be Aexible.

It shall depend on the number of facilitics, need, culture and arrangement in a

particular barangay. Inter-barangay, inter-sitios/puroks or cluster of community
organizations shall be allowed, if acceptable in the locality. The following charl

represents the BWSA organizational structure.

BWSA BWSA
with ene facllity with two or more facilities
General Membership Genenral Membership
"3 i
Board of Dircctors (BOD) Board of Directors (BOD)
President President
VICE-PRESIDENT Vive President
SECRETARY Secretary
TREASURER Treasurer
MEMBER Mcmber
i H
Bookkeeper [ ___Dookkeeper l
1 ] 1
Caretaker Caretaker | | Caretaker Caretaker
[ [ 1 I ’i
Level I Facilit Eevel ] - Level 1 Level 1 x
Y Facility | | Facility Facility

b} Registration: An operating body shall be registered to acquire legal personality 1o
enter into a contractual obligation such as in the execution of MOA, impostiion of

water charge, sanction for non and delayed payment of user-members. BWSA

(and RWSA) is mandated to register with DILG,

¢} BWSA Skills Training: Skills training for the beneficiaries shall be designed to
provide them with appropriate knowledge, skills, positive atiitude and confidence
to assume their roles and responsibilities in operating and maintaining the
facilities that will eventually facilitate the sustainability of the project (refer to
PROPOSED CAPACITY ENHANCEMENT' PROGRAM, 9.4.2 Supporting

Report, for the proposed course content for the operating body).
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Post Implementation Phase

{1) Operation, Maintenance, and Cost Recovery

The post-implementation phase consists of actual system utilization, fee collection, O&M

by beneficiaries and monitoring/evaluation by implementing agency.

11} Operation, Maintenance, and Cost Recovery

Minor repair such as replacement of spare parts (sealing packing), handte of handpump,
ete. shall be undertaken by the beneficiaries themselves. Henee, it is imperative for the
opeiating body to collect water fees from the end-users and properly administered the
funds for the repair and maintenance of the facilities. The water fee conttibution shall
be the main source of income for the associalion. Payments must be properly
documented so that all members know the status of their monthly payments. The
information is also necessaty so that the BWSA Officers can plan for future
expenditures {refer to PROCEDURES FOR BWSA FINANCIAL OPERATIONS,
9.4.2, Supporting Report, for the procedures to record financial fransactions and prepare

financial reports).

Depending upon the users' income level, water charge shall be determined and agreed
among the water users, The estimated water charge for the O&M cost which varies
between six to eight pesos per household per month, is quite affordable which is
within one percent of houschold income. Furthermore, if the users will pay for water
charge up lo 2% of their income or sixty pesos per household per month, the
beneficiaries can afford the miner repair of handpump, rehabilitation, and

reconstruction of well, provided that well life is assumed to be 20 years.

LGUs shall include in their supply management plan a procurement of bulk spare
parts for future need of the beneficiaries at reasonable cost. Upon request from the
end-users, major repair like rehabilitation of well or water quality surveillance, shall
be undertaken in technical cooperation with LGUs (PEG/MEO/PHO Irained

members), utilizing procured rehabilitation equipment or water quality analysis kit.
Major rehabilitation work, beyond the capacity of the associations, shall be referred to

the municipality for action. Clear definition of "major rehabilitation work” is nceded.

All costs incident to the rehabilitation shall be to the account of the association O&M
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reserve fund.  The municipality supported by PWSO will assist, if needed, the

association in sccuring soft loans, if the reserve funds are inadequate.

12} Monitoring and Evaluation
Participatory monitoring and evaluation shall be conducted in parincrship between the
PWSG/MSLT and eperating body (existing community-based organization or BWSA),
The Team members from MHO through the RHU and its network of barangay health
workers shall be tapped to monitor the project. DILG's Barangay Govermment
Operations Officer (BGOO) shall also be tapped to monitor. MHO shall assist the
beneficiaries to monitor water quality and quantity once in three month as stipulated in

the Philippine national Standards for Drinking Water.

Monitoring and ¢valuation shall start during project implementation. The system must
have the right and clear objectives and right indicators - sustainability, effective use and

replicability.



PROPOSED SITE SELECTION CRITERIA

Barangay:

_ Municipality:
(1). Required Items
[temi No. Description
1. Ne aliemative water source except ground water

2. Acceptance of Level | faeility

(2) Technical & Socio iconomical Requirements  60%
Item No. Deseription
1. Water source availability {quality and quantity)

2. Incidence of water-bome disease

Accessibility of well drlling machine to water source

(3) Community Interest and Involvement

Item No. Description

1. Willingness to assume responsibility for operating and

maintenance of the facility/ies
: ,g " 2. Willingness to be trained on O&M
' Willingness to pay for water fees

4. Willingress to put up counterpart

(4) Total Score
Item No. Description
¢)) Required items
(2) Physical requirements

(3) Community interest and involvement

Total Score

e
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__ Province:

Score
OK or Not
OK or Not

Score
20%
25%
15%

40%
Score
10%

5%
15%
16%

Score

OK or Not



DILG (WSS-PMO)
DPWH, DOH,NWRB
NEDA,DOF, OECF

Activity/Participants Course Conteat N ]
1. Project I. Project  Concept,  Objective,  Project  requirements,
Planning/Launching Implementation schedule and arrangement
Workshop 2. Role and responsibility of national government agencies, 1.GUs

{province and municipalitics and project beneficiarics)
3. Aclion Plan by province

2. Capzeity Enhancement for
WSS-PMO, NGOs DOH and
DPWIH

1. Project Concept (objectives, components, requirements,
implementation arrangement, O&M systems and procedures,
cle.)

Sector Developmient and existing Policies

Project Planning, Management and Control

Team Building Exercises

Presentation and Facilitating Skills

Mecthods of Instruction

Community Organization/Community Development
Barangay Surveys and Spot Mapping

Formation of BWSA

Health and Hygicne Education

Technical Training

- Designing and Construction

- Water Source Investigatlion

Skills Training for Operating Body

- Organizational Management

- Financial Management

- Operational Management

13. Gender Responsiveness

14. Monitoring and Lvaluation

—— S0 =] A A I e D2
_— T T T T

—
L

3. Capacity Enhancement for
L.GUs  (PWSU, MSLT,
COMNGOs)

—

. Project Coneept (objectives, components, requirements,
implementation arrangement, Q&M systems and procedures, etg)
Sector Development and Existing Policies
Project Planning, Management and Control
Team Building and Experiences
Methods of Institution
Presentation and Facilitating Skills
Community Organization/Community Development
Barangay Surveys and Spot Mapping
. Formation of BWSA
0. Health and Hygicne Education
1. Technical Training
- Designing and Construction of WATSAN facilities
- Water source investigation
12, Skills training for Operating Body
- Organizational Management
- Financial Management
- Operational Management
13. Gender Responsiveness
14. Menitoring and Evaluation

SV NV AN




4. Capacity Enhancement for
Operaling body
(BOD/CfTicers,
Bookkeeper, Carctakers)

Rl

el

Project  concepl  {objectives, componcnts, requirements,
implementation arrangement, O&M systems and procedures,
cle.)

Human Resources Development (Team Building, T.cadership

and Value Formation)

Disease, Hygiene, FEducation, Health Carc and Sanitation
(Excreta, Liquid and Solid Waste Disposal)

Organizational Management (BWSA Management Skills)
Operational Management (Operation, repair and maintenance
skills)

Financial Management (Simplified Bookkeeping Procedures)
Greater Participation of Women

Monitoring and Bvaluation
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INSTRUCTIONS FOR COPLETING BARANGAY MAD

‘This sample barangay map is a rough skcteh of an entire barangay showing the houscholds,

with and without sanitation facilitics. The map also shows location, type and cendition of

existing water facilitics and plot location of proposed water souvces.

)
2)

3)

4

The map will be used for BWSA planning.

The map can be used as a planning tool to determine best locations for future waler
SOUTCCs.

The map can also be used to support funding requests for other water and/or
sanitation facilitics,

The map may also be entered into a national data basc.

To make a map of your barangay, use the legend at the bottom of the sample to indicate

information and landmarks. Follow these procedures when completing the map:

1)
2

A %)
4
5)
0
2)
)

9

Indicate location of highways and roads, ineluding name and number of road if any.
Draw approximate boundaries of your barangay and indicate names of adjacent
barangays.

Indicate direction of north line.

Locate public buildings, cemeteries, schools, or ather prominent landmarks.

Locate natural Jand features (like rivers, rice field, hills, etc.) and animal pens.

Show households by drawing a clear square.

Show all sanitation facilitics in houscholds by darkening bottom of square.

Show waler sources location and condition by drawing a clear circle for existing
waler sourcés, a half dark circle if source is not in operation and a darkened circle for
proposbd facitity. (Proposed facilitics should be at least thirty (30) meters away from
the nearest latrine and animal pen). |

Show ivater source type hike decpwell, shallow well, spring, etc. Following legend on

the map.

10) Next to exiting facilitics, write the distance in meters to the nearest latrine or animal

pen. Proposed facilities should be at least 30 meters away from the nearest latrine

and animal pen.

11) Show kilometer posts along the road by dra.wing a darkened small square.
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SAMPLE MANIFEST

We, houschold heads (men or women} of Barangay
Municipality of ) ., Province of seek the
assistance of the Provincial Government in pufting up 2 Level I water system in our area.

MANIFESTO RESOLUTION

>

Conscious of the aitendant responsibilities in operating and maintaining the facililics, we
conslitute ourselves into an association in accordance with R.A. 6716 and hereby declare:

1.

That the name of the association shall be Barangay Waterworks
and Sanitation Associalion;

That the association is formed primarily to own, operatc and mainfain the water
facilities and provide members with adequate supply of water for domestic usc;

That the association shall maintain office of Barangay

That the following shall maintain office at Barangay

President
Vice-President
Sccretary
Treasurer
Board Member

That membership shall be open to household heads (men or women) who shall use
the water facilitics; and

That this Resolution may be amended or repealed by majorily vote of all members of
the association.

To ensure the construction, smooth operalion and proper maintenance of the water supply
system, we bind ourselves to the following:

1.

2.

That we will provide a suitable site for the project;

That we will collect monthly contributions for water fees to raise funds for the repair,
mainteniance and cost recovery of the systemy;

That we will attend meetings and seminars conducted by PWSU/MSLYT for the
association;

‘That we will provide counterpart needed for the water facilities;



5. ‘That we will exercise the following rights:

a. Right to vole

b. Right to hold clective office

c¢. Right to be informed of the association’s affairs
d. Right fo usc the association’s facilitics

6. That we will hold an arnual meeting every -~

s , 1o discuss the
assoctation’s business and to elect officers for one year.

NOW, THEREFORE, we hercunto set our hands this _

—____.__dayof
19,

PRINTED NAME SIGNATURE CTN

—
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(Name of BWSA)

(Barangay, Munic;;jity)

 (Province)
The Board of Directors Date
. Barangay Waterworks
and Sanitation Association
Gendlemen:
1 hereby apply for membership in Barangay Watcrworks and

Sanitation Association of avail of ils services of providing potable water for domestic use. 1

pledge to faithfully obey and comply with the rules and regulations which may be pronwlgated
by the Board of Directors.

I hereby further pledge to:

1. Attend all meetings which will be called by the BWSA Board of Directors/Officers;

2. Attend training/seminars which will be conducted by PWSU/MSLT for BWSA
members;

3. Pay monthly water fee contributions for operation, repair, maintenance and cost
recovery of the facilities as may be prescribed by the Board;

4, Observe proper utilization of water and preventive maintenance of facilitics as
required by the Association;

5. Assist in the installation of the water facility by providing labor, local materials and
snacks, and

6. Help attain the objectives of the Association.

For information about myself and my household, please refer to my information sheet at the back
page.

Signature of Applicant
Over Name in Prini

Right Thumbimark



BWSA MEMBER INFORMATION SHEET

Namc of Prospective Member:

Ager

Place of Birth:

__ Civil Sfatus:

Sex:

Date of Birth; _ o

Houschold Members (inchude houschold help):

Name

Retation to Member

Present Water Source used by Houschold (Piease Check):

Handpump

Artesian Well

Dug Well

Spring

Others

Present Expenses for Water per Month

1istance of Water Source te the House

_meters

I hereby certify that the informalion above are true and correct to the best of my knowledge.

~ Signature

Date



em—y

D_Q'II_ESAMQ ESPONSIBILITIES OF BOD/OFFICERS AND MEMBERS

The management of the BWSA rests on the Board of Directors/Officers who are clecied by
the general membership. The Board elects from among themselves the Officers of the
association: President, Vice-President, Treasurer and Secretary. The Presidemt designates the
Bookkeeper and Carctaker of the BWSA. The dutics and tesponsibilitics of the
Board/Ofticers, Bookkeeper and Carctakers are shown below.

(1) Duties and responsibilities of the Board of Directors

*  QOversec the activities of the BWSA

* Formulate policies and procedures to carry out the affairs of the BWSA
+ Elect the BWSA officers

*  Attend all meetings of the Board and the General Assembly
+  Attend trainings for BOD/Officers conducted by PWSU/MSLT

(2) Duties and responsibilities of the President

-

Conduct/Preside over all meetings of the General Assembly

* Preside over BOD meetings

»  Execute policies relative to the management of the Association and the maintenance
of the water faciity

*  Actas arbitrator in settling conflicts among members regarding BWSA operations

*  Represent the Association in any activity involving BWSA opcrations

* Investigate the current condition of the Association and recornmend measures for its

improvement or solutions to its problems

¢+ Perform such other duties as may be assigned by the Board of Directors
(3) Duties and responsibilities of the Vice-President

In the event of death, incapacity or refusal of the President to perform higher duties and
responsibilities, the Vice-President shall assume the Presidency.  He shall perform the
dutics of the President and such other duties as may be assigned by the Board of

Directors.



(4

(%)

(6}

Dutics and responsibilitics of the Secretary

*  Attend all meetings and record the minutes

¢ Call meetings in the absence of the President and the Vice-President find preside until
a temporary presiding officer is chosen

*  Prepare and send notice to all Association meetings

*  Keep all papers/documents pertinent to the Association

*  Perform such other duties as may be assigned by the Board of Directors

Dulics ang responsibilities of the Treasurer

*  Attend all meetings of the Board and the General Assemnbly

* Take proper custody of all funds and properties of the Association

Ensure the proper issuance of official receipts for money reccived by the Association

*  Ensure that all expenditures are authorized by the Board and are covered by official
receipts

*  Deposit all funds of the Association in a bank designated by the Board; and

*  Produce periodic reports and account reconciliations as prescribed

*  Perform such other duties as may be assigned by the Board of Directors

Dutics and responsibilities of Bookkeeper

*  Keep the financial records of the Association;

Collect water fee contributions from and issue receipts to user members;

* Remit collected waler contributions to the BWSA treasurer;

*  Submit a quarterly financial status report to the Board of Dircctors or as often as the
Board may require;

*  Attend BOD meetings and BWSA training/activities conducted by the PWSU/MSLT

*  Perform such other duties as may be assigned by the Board of Directors
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(7) Dutics and respensibilitics of Caretaker

Remind the members of the proper use of the facility

Ensure that the water facility is in good operating condition

Kcep the record of the operation and maintenance of the water facility

Report to the Board of Directors (BOD) any damaged or repair needs of the facility
Perform minor repairs of the water facility

Assist in the colleclion of waler be contributions

Attend mectings of the Board as may be required

Attend skills training on operation and maintenance conducted by the PWSU/MSIT

Perform such other duties as may be assigned by the Board of Directors

(8) Dutics and responsibilitics of Members

Pay monthly water fee contribution;

Attend meetings and training activities designed for members;

Observe rules and regulations and policies approved by the BOD/Officers;

Remind other water users to use the facility properly;

Keep the premises of the water facility clean, sanitary and frec from excess water
which may cause contamination of the water source; and '

Adopt proper health and sanitation practices.



PROCEDURES FOR BWSA FINANCIAT OPERATIONS

RBookkeeping records an organization's financial transactions invelving the receipt and
expenditure of money in an organization. The organization imay be a small business or large
corporation. It may be government or a non-government organization. Regardless of the size
of the organization, it provides a standard method for recording and reporting financial
transactions of all kinds. The information obtained from accurate and timely bookkecping

provides limely information on the financial health of the operation.

The information contained herein will enable the BWSA bookkeepers to record financial
transaclions and prepare financial reports.  The manual presents the overall picture, throngh
the General Accounting Plan procedures. A step-by-step guide follows the General
Accounting Plan through all the transactions, entries and reports. Each transactions, entry and
report has a corresponding form. Each form is presented with explanations on its function

and how il relates to the other forms. Instructions are provided line-by-line for a clear

understanding.
(1) BWSA Business Gperation

The BWSA busingss operation is simple, Funds are generated, through water fees.
Although there may be other sources of income, user fees will be the main source of
income. Money is spent to maintain the batangay water system and other properties

owned by the associalion. Other funds spent include expenses for administration, parls

and supplies.

With only a few sources of income and expenses, financial transaction entries can be
made quickly as they occur. If transactions pile up, cven a simple operation can become
very complicated. Il is recommended that all transactions be recorded daily. If this is

done regularly, periodic reports can be prepared quickly and accurately.

(2) Maintenance and Custody of Documents and Records

Safekeeping the books of accounts, related records, accounting forms and reporis is a
major responsibility of the bookkecper. Accounting forms used as the basis for recording
should be arranged and filed separately in sequence. Al records and documents should

be locked up and access should be limited to authorized BWSA officers and personnel.
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‘the BWSA officers should agree on the reports to be prepared, who reccived the reports

and how frequently, It is recommended that ¢ertain records be maintained and certain

s reports be complied. Tt is up to the BWSA officers to determine how often these reports
are to be made and if additional reports are necessary.  Some larger BWSAs may need

monthly reports. Smaller BWSAs may only require quarterly reports.
{3) General Accounting Plan {GAP)

The flow of accounting and reporling is shown in the General Accounting Plan, Figure 1,
The GAP will guide users through this section as cach procedure is explained. The GAP

contains four columns of boxes. Columns arc headed:

¢ ‘Transactions - consisiing of cash and non-cash transactions
*  Document - for recording different types of financial transactions
* Books - to maintain a record of financial transactions

¢  Reports - to summarize all financial transactions for given period.
{4) Transaction Defined

CR The BWSA financial transactions are classified as:
*»  (Cash Transactions
- Cash-In {cash receipts)
- Cash Qult {cash dishursements)

*  Non-Cash Transactions

Money, incoming and outgoing, is classified as cash transactions. The GAP shows two
kinds of cash transactions, cash-in {cash receipts) and cash-out (disbursement). Therc are
also non-cash transactions which document money owed {o the BWSA or money that the
BWSA owes.

1} Documents for Cash Transactions
The Official Receipt {OR), (See Pigure 2) and the Voucher (See Figure 3) are the
source documents for cash transactions. - ORs and vouchers are called sounrce

document beeause they initiate the bookkeeping process.

e Fach time a person gives money or ils cquivalent to the BWSA, an OR is issued to

the person. Each time the BWSA pays money to a persen, a voucher is completed to
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show that it is an authorized expenditure. The voucher also records to whom the

moncy was given and for what purpose.

Both the OR and voucher are numbered and all numbered documents should ke
accounted-for. This means that if an OR or a voucher has been incorrectly filled out,

it must be kept for the record.

a) 'The OR records all money received BWSA and must specify:
v The date funds arc aclually received
* ‘The name and address of the person paying the money
* The amount received, both in words and in figures
* Anexplanation or purpose of the payment
*  Confirmation of receipt as shown by the authorized collector’s signatwre,
usually the bookkeeper

* The billing form number, if money is for payment of waler fees

b) The voucher records all money paid out by the BWSA. Each numbered voucher
must specify:
*  The date money is actually paid §
¢ The name and address of' the person receiving the money
*  The total amount of money paid, is words and in figures
*  DPetatls of payment, including invoice number
*  Signature of person authorized Lo approve payment
+  Confirmation of receipt as shown by the authorized collector's signature,
usually the bookkecper, of the person paying money

* Signature of person receiving the money and date received

2) Document for Non-Cash Transactions
The sources for recording non-cash transactions are the billing form and the invoices.
The billing form documents money that is owed to the BWSA. Invoices or
statements of account are documents made by others showing mioney owed by the
BWSA. These are transactions which do not involve cash collection or payments,

and therefore, are not to be recorded in the Cash Record Book.

a) The Billing Form (Sce Figure 4) is vsed to notify water consumers of the fees
owed to the BWSA covering a certain billing period. Billing forms may be made I

monthly or quarterly as the Association decides. Billing forms must specify:
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List of services rendercd

The name and address of the person being bilted
Period covered by this bill, beginning and ending dates
The total amount of moncy owed

Date of billing

Date the bill should be paid

Ofticial signature, usually the bookkeeper

Unaccounted Water Fecs are examples of' non-cash transactions which should be

recorded in the Receivable Book,

b) The Invoice or Statement of Account {Sec Figure 5) is a document prepared by

the seller and presented to the BWSA showing money owed to the scller by the

BWSA. Invoices usually contain:

An invoice number

The person or company sending the invoice

The name of the BWSA that owes the monzy
Particulars of goods or service provided

The breakdown of money owed and tetal amount due
A payment due date

Name or signature of the person requesting payment

Unpaid invoices on repair and maintenance and other unpaid expenses, such as

honoraria are recorded in the Payable Book.

{5) Book of Accounts

The book of account are basic records used to record all financial transactions. Three

books of accounts are maintained as described below,

1} Cash Record Book

The Cash Record BooX is used to record all cash incoming and out-going

transactions. ‘The OR is recorded in the Credit column (Money Received). ‘The

voucher is recorded in the Debit Column (Money Disbursed).  All entries are

recorded by date, including all cancelled forms, properly notes. After cach credit or

2.4 debit entry, the amount is added or subtracted from the Daily Balance. Al the end of



2}

3)

the month, the entrics form the bases for preparing the Statement of Operation and the

Cash Position Statement.

Receivable Book

Unaccounted account from the members and oulside partics are recorded in the
Receivable Book {(Sce Figure 7). This book shows the transaction date, the billing
number, the houschold head, the amount and explanation or remarks about the

nature/condition of the account,

Payablc Book

Unpaid accounts on the expenses incurred by the BWSA such as salaries or wages,
repair and maintenance and other expenses are recorded in the Payabte Book (Secc
Figure 8). This book shows the transaction date, the payee, the nature/explanation of

the unpaid account and the amount.

{6) Financial Reports

The BWSA reports are usually prepared monthly or quarterly. The financial reports arc

prepared to inform the BWSA financial members of the As_isociation’s financial status. In

preparing the BWSA financial reports, the bookkeeper reviews all source documents

supporting the transaction to countercheck the amount appearing in the books. The

recorded transactions should be summarized and arranged chronologically to produce a

report easily understood by BWSA officers and members.

h

2)

Statemcnt of Operations

The statement of Operations (See Figure 9) is prepared monthly to record the income
and cxpenses incurred by the Association in its operation during the period. The
statement shows the revenues eamed, the operating expenses incurred and the income

or loss as a result of operation.

Cash Position Statement

The sources of information when preparing the Cash Position Statement (See Figure
10} are tﬁe cash record books and the statement of operations. The report is prepared
to determinc if the Association can cover its operating cxpenses. ‘bhis statement
shows the beginning cash balance, the cash receipls for the period, the cash

disbursement, and the cash balance ending for the period.



3) Tinancial Summary Report (Annuat Report)

The financial Summary Report (Sce Figure 1) is prepared to summarize the perodic

reports prepared during the year and the supporting schedules.

(7) Bookkeeping Procedures

A si-:}»hy-stcp review of all BWSA wansactions can be accomplished by following the

accounding entries and reports.
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OFFICIAL RECFEIPT
BWSA

Received from

OR. NO.
Date:

the sumof

@ }

in paymentof

Billing Form #

Note: Print Name Below Signature

_. (For payment of water fees only).

Treasurer/Collector
(Bookkeeper)

(IN TRIPLICATE)

Complete Official Receiptin Triplicate

Official Receipt must be issucd for all payments received by the Bookkeeper.

FIGURE 2
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CASH PAYMENT

CPV No. i
VOUCHER Date: B
Paid to o _— — -
Address _ o e
In the sum of ; _ N ¢ )
PARTICULARS AMOUNT

Approved By

Note: Print Name Below Signature

Received from

The amount of

As payment for the above described.
Received By

Date Received

YOUCHER
(IN TRIPLICATE)

Fach tirae a disbersementis made, a cash payment voucher must be
prepared to supporl such disbursemaent

9-36
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Name of Member

Province

BILLING FOM

for

WATER CONSUMPTION

Address: .
No.
PERIOD COYERED
FROM TO AMOUNT
MONTH DAY MONTH DAY YEAR _
Date of Billing: Pleasc pay On or Before:
Please pay your bill at the OfTice on or before the date shown above.,
~ BWSA Treasurer
Naote: Print Name Below Signature
Billing must be prepared and sent to 2t BWSA members for their inonthly ducs
as a srember of their monthly obligation to the Association.
FIGURE 4
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Pate:

Invoice #

INVOICKE
Sold to: e
ITEM NO. UNIT PRICE PRICE
TOTAL
Received By:
(Print Name below Signature)
FIGURE §
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BWSA

CASH RECORD BOOK
COLLECTION/DISBURSEMENT

Month: Year: -
. CREDIT DEBIT DAILY |
DATE PARTICULARS {Money Received) | (Money Disbursed} | BALANCE
This book records all cash transactions {collection’disbursements)
made by the BWSA, and caleutates a daily balance.
FIGURE 6



Name of BWSA

Barangay, Municipality u

Province
RECEIVABLE BOOK
- BILLING HOUSEHOLD HEAD AMOUNT .
DATE FORM NO. (Family Name) o DUE 1 FFMARKS_
‘This form records all accounts due to the Association
FIGURE 7
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U

BWSA

) Hﬁarangay, Mmﬁo:?i_palily

Province
PAYABLE BOOK
~ 1 INVOICE NO. A AMOUNT | VOUCHER NO.
DATE AND DATE CREDITOR EXPLANATION PUE ' J)i\;rﬁl)j“ B
“This form records all incoming invoices that have not been paid by the Association.
FIGURE 8
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Name of BWSA

* Barangay, Municipality

Province

STATEMENT OF OPERATIONS
For the Month _

]

Revenues:
Water Fees

Others (Specify)

Total Revenues

Operating Expenses:
Sataries
Supplies
Repair and Maintenance
Others (Specify)

Total Operating Expenses

Net Income/loss

Prepared By:

Certified true and correct:

BWSA Treasurer

Nate: Print Name below signature

Date Prepared:

Date Certified:

At the end of each month, the bookkeeper prepares the Statement of Operations

for the previous month.

FIGURE 9



Nanc of BWSA

Barangay, Municipality )

Province

CASH POSITION STATEMENT

Forthe Month .
Revenues:
Water Fees o
Contribution
Qthers {Specily)

Total Revenues

Lecss: Operating Expenses:

Salarics

Supplics

Repair and Maintenance
Others (Specify)

Total Operating Expenses

Cash Balance, During the Period
Add: Cash Balance, Beginning

Cash Balance, Ending

Prepared By:

BWSA Bookkccpc;m

Note: Print Name below signature

Cash Position Statement summarizes the Association’s transactions for the
month ended. The Bookkeeper fills up this form every end of the month.

9-43
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.

h Wi\iﬁlﬂc of B\V‘S—A"— o

~ Barangay, Municipality

Province

FINANCIAL SUMMARY REPORT
YearbBnd

Financial Resulls

Total Revenues

Total Accounts Receivable

1. .k o e
2. Total Expenditures _

3. Total Cashon¥and  _ P o -
4. Total Cash in Bank P

5. P

6. £

Total Accounts Payable

Findings/Recommendations:

Prepared By: Datc Prepared:

BWSA Bookkeeper

Nole: Print Name below signature

Financial summary report is made afler a year of operation. It provides information to show

whether the associalion profiled or not.

FIGURE 11
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Table 9.4.1 Format for Level I Project Data

PROPOSED LEVEL ] PROJECT DATA

Notice : This form shall be accomplished upos instrustion on PST/PWSD

1.1 Barzngay/Sitio 1.3 Province
Z
E
<
8 1.2 Municipatity 1.4 Region
-2
2.1 Total Community/Barangay Population 2.3 Proposed Population to be Scived
<,
=
-
&
% 2.2 Total Number of Hiouseholds 2.4 Froposed Number of Households 10 be Scrved
&

INFORMATION ON THE WELL SITE

3.1 Ownership :

l: Public :! Private

33 tocation:

3.2 Descripiion :

3.4 Donor ¢ Private Lot):

I I T]

(Use separate sheets if necessary)

er

T LR

Canann

4.1 Type of Point Source:

D Deep Well

Shallow Well

Spring

000

Others (dug well pond)

4.2 Ownership

I:' Inside of service arca

4.3 For wells :
Casing diaroeter iner_ _______m.
Casingdepth ftor__ -~
Water levelWell _ ftor____ _  m
Well capacityfyield gpm. or_ m.
4.4 For Springs - Capocilyfyiedd ___ gpmoor _ ____ Ips
Approx. elevation above of below
Senice Area Boor_ _m
Location

Y

E:] Public I:l Quiside of service area
, Approximate distance from Cemer
1
: D Private ofservicearca__km,
Prepared by ©
Muricipal Liason Staff Bate
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Table 9.4.2 Format for Level I Feasibility Study

e e — e Fortn
Barangay Municipatity
FEASIBILITY STUDY o
{Level 1) Province Region
Nogice - This fann shall be secomplishe  upon instruction of e P31/ WSE0,
PROJECT SUMMARY
L. Proscat Population 2. Design Population 3. Wumber of Households
<
P
a
§
P
3
& 5. Number of Faucets
g
4. Type of Source 5. Type of System
< ] Spring [ 3 Gravity L1 Pumped e
é 1 wen 7. Pump Horsepower 8. Pumping Time
5 T suifece Water RN | 4 ____ Hoursper Day
E‘é 2. Tetal Average Datly Demand 10. Storage Tank Capacity t). Pump Discharge Capacity
e Liters o Miters . Lps
12. Total System Cost 13. Maximurm Loan Amount 14. Inlerest Rate
L, B B ;
< I5. Local Equity 16. Funding Cost per Household 17. Repayment Period {(months)
=
§, R ®_ o .
.3
=
U .
:/f i8. Type of Local Equity
,:{‘ T cash I {abor 1 Materiats (| Othess,
19, Total Monthly Expense 20. Monthly Fee Pee Household
B B
L} 1Suney Form (s Gesign of Pipe Lines £ 9a Fittiags Schedule Y Financial Analysis
2 2 Map of the Project Area s Design of Reservoir {G.L. Pipes) £ 13 Availabitity of Local
—2 T 3 Dxsign Ceiteria and and Pump I ) Fittings Schedule Cquity
< Basic Design Data 3 7 Detarted Design Plan T3 10 Bl of Materials
£ 4 schemaic Diagram of £ g Pipes Schedule L3 11 Cost Sumamary
____3heSystem
Prepared by Endorsed by :
) 71\7qu\icipall 13sen Stall Date PST/PWSO Coordinator Date I




Auncx t

SURVEY IFORM
... Rural Water Supply Project

A LOCATION

Barangay : Province
Municipality Region Nnmber

B. GENERAL INFORMATION

Population

Number of houscholds
Distance from poblacion _ kilometers
Availability of electricily ves [ ] No []
Distance form electric line o ___ kilometers
Power cost per kilowalt hour R
Availability of public

R

teansporiation
8. Main livelihood of residents Land transpost
Water transport
Farming
Industry D Others
Fishing

Oo00o

C. TECHNICAL INFORMATION

1. Are there reliable sources of potable water?

D Yes D No

a) For Weils
Well capaciiy : e 1ps
Casing diameler
Casing depth

Water level from top of well

Location : D Within service area

D Outside

________ _ M. from service area
b) For Springs
Average dry season flow
Relative clevation of spring

a._ D ft.
b [ &

Location : [} within service area

0 O

D Outside . from service area

GPM L] ies

m. above service arca

m. below seqvice arca



Are there water supply systeny materials and equipment (pumips, pipes, fillings) which can be
donated for this project from other source?

[ Yes ™o
Forpumps :  Type: _ __  Power: __ WP
For pipes [ Gatvanized Iron ] pVC
[ Others, specify _
Is there an existing water tank that can be vsed? [C1Yes fINo
Type : (] Steel [} Reinferced Concrete
Capacity : L) Gallons [] Cubic Metess

Location:  {Please indicate in the map of the project area)

Relative elevalion with respect to service area O O m
Are there other sites where water tanks may be ceected? ) ves [dNo
Lecation : {please indicate in the map of the project area)
Relative elevation with respect to service area 1 0 m
Does the barrio have skilled personnel? [ Yes CINe
If yes, how many? Estimated Number
Plumbers o o
Masons . .
Carpenters ———
Others
{f no, are there competent contractors near the area?
Plumbing contractor : 3 Yes CNe
Tank f2bricator : O vYes No

Aute there suppliers of materizls (pumps, pipes, fittings) in the municipality?

{1 ves [ No

9-48



D, FINANCIAL INFORMATION

1. What can the barangay provide as local equily?

Cash : g

Labor _ man-days

Materials : Sand : oL,
Gravel : cu. nl.
Cement : bags
Others, specify :

2. Have the pcople been informed of the curmrent financing policies for Level I systems, particulatly
the monthly fees required to repay Yoan & provide for O & M?

{1 ves [(INo

3. How much are the people willing to pay per houschold per month as a water feg?

Below R600 [ R 1000-15.00 [ Others [
p600- 1000 (7] 15.00-2000 [} Specify : B
4. Average income per houschold P per mondh

E. INSTITUTIONAL INFORMATION

1. Is there an existing association who is ready, willing and able to manage the system
£ Yes ] Neo
If yes, please specify.

2. Are people willing to join a water association to operate and manage a
water supply system? [ ves o

3. How many households are willing to be members? houschelds.

4. Name at least three (3) leaders of the community who can act as officers of the association,
if required.

Name Address
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F. MAP OF THE ARGA

Please attach map of the arca proposed to be served. Indicate location of houscs, buildings
and other structures to be seived including roads, the water source(s) and possible locations of
storage tanks. The nuap should preferably be drawn to scale.

Important: 1l map cannot be drawn to scale, indicate distance measurements belween important
points along roads, or possible routes of distribution pipes with households properly indicated. For
rolling terrain, indicate elevation differences between measurement points.

G. REMARKS :

3



Aunnex 2
MAP OF THE PROJECT AREA
__Rural Water Supply Project

Fxe



Annex 3

DESIGN CRITERTA AND BASIC DESIGN DATA
____ Rural Water Supply Project

1. Design Criteria

1. Design Period : 5 years
2. Population

Annual Growth 3%

Average Houschold Size : 6 persons/HIR

Design Population : Present Papulation x 1.16
3. Per Capita Water Consumplion

Levelll 1 60 Iped

Level H with garden 175 Iped

Level I : 100 lped

4. Water Demand

Average Day Demand : Design Population X Per Capita Consumption
Maximum Day Demand : 1.3 X Average Day Demand
Maximum Hour Demand 2.5 X Average Day Demand
5.  Pump Operation
Pumping Hours : 8 -15 hours
Punping Rate s Maximum Day Demand/ParapingHrs. =
6. Storage Capacity : 1/4 of Average Day Demand
7.  System Pressure 5 - 10 psi at faucel
8. Houscholds Served Per Faucet :4-6HH

1. Basic Design Data

1. Present Population

2. Design Population (Present Population X 1.16)
3. Averape Day Demand: X

{Per Capita Consumption) (Design Pop.)

4. Maximum Day Demand: 1.3 X

(Average Day Demand}
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Annex 4

SCHEMATIC DIAGRAM OF THE SYSTEM
___ Rural Water Supply Froject




Annex 5

DESIGN OF FIPE LINES

__ Rural Water Supply Projecr

"~ NODES

SECTION

PRAKFLOW |

HOQUSEIOLD “PIPEDIA | IEADL.OSS | ACTUAL
SECTION | From | To {LENGTINM) SERVED (LPS) (MM) PER 100M | HEADLOSS | REMARK
(U] t)) &) 4 (3) (6) )] (8) @ (10)




Aunex 6
DESIGN OF RESERVOIR AND PUMP
__ Rusal Water Supply Project

A. DESIGN
1. Determine Capacity of Reservoir, {(C.,)
C,= 1/4 x Average Day Demand
C.,= 1dx D, (LFD)
C, = _ liters .
2. Determine Minimum Water Elevation, (WL,)
WL . = total head loss + Mininwm Pressure in Main (Meters)

For Barangay System, Min. Pressure = 5 psi (use 3M.)
For Poblacion System, Min. Pressure = 10 psi (use 7M.}
WL o, o= M.

Note : ‘The bottom of the storage tank should be higher than
this elevation.

B. DESIGN OF PUMP

1. Determine Pump Capacity, Q, (LPS)
Q, = Max.Day Demand (LPD) Operating Time {Sec.)
Q, 78 PJ/T where: P 4 = Design Population
3' T = Operating Time in Seconds

2. Calculate Total Dynamic Head, TDH (Meters)
TDH = Depth of Pumping Level + by Maximum Reservoir Elevation + friction loss

TDH = m

3. Calculate Brake Horsepower Requirement :

Q. x'Ibi
75 x Efficiency

Brake Horsepower =

Brake Horsepower = e Hp

Wheie
Efficiency for Centrifugal Pump, 30-60 %

Efficiency for Submersible Pump, 50-60 %
Efficiency for Jetmatic Pump, 20-30 %
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Annex 7
DETAILED DESIGN PLAN
Rural Water Supply Projeet
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Annex 8

PIPES SCHEDULE
~ Rural Water Supply Preject

1ty

PIPE

DIAMETER
mm

SECTION  LENGIH
(2) m

REQUIRED PIPLS
3

ACTUAL NO. OF PIFFS
)

AUDITIONAL PIPES

(5}
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Annex 10
BILL OF MATERTALS
. Rural Water Supply Project

P

QUANTITY

UNIT

DESCRIPTION

UNIT COST

TOTAL COST




i

H.

Amnex 11
COST SUMMARY
Rural Water Supply Project

ESTIMATED COST OF THE SYSTEM
1. a) Costof Pipes p

b} Cost of Fittings

Total Cost of Pipes and ittings B

2. Cost of Reservoir
3. Cost of Pump
4. labor Cost

a} 10% of Pipcs & Fittings (For G.L Pipes)

b) 25% of Pipes & Fittings (For PVC Pipes)

5. Cost of Freight and Handling
6. Contingencies 5% (Pipes & Fitlings - Labor)
Tolal Cost of the System p

For gravity system, omit cost of pump.

FINANCIAL DATA
1. Total Cost of the System B L

2, Local Equity

3. Awmount of Loan
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A, RELEVANT DATA

. Pumping Hours
Pump Horsepower
CostKWH

Pump Cost
Amount of Loan
Loan Terms

e Y I S R

7. Number of Houscholds :

Annex 12
FINANCIAL ANALYSIS

_Rural Water Supply Project

o _ hrs,
: B __HP
I
.
R
: % (interest per annum)

B. COMPUTATION OF MONTHLY BEXPENSES (Omit non-applicable iteins)

1. Operations
a. Salaries
b. Officc Supplics
¢. Power
d. Chemical
¢. Misceltancous

2. Assct Replacement
a. Pump

b. Pipchnes
¢. Tank
d. Others

3. Amortization

_ years (Repayment Period)

4. Maintenance { 2% of Capital Equipt.costs annually)

02 X

C. COMPUTATION OF WATER FEE

Monthly Water Fee Per Iouschold :

S S
X =
X i
X I o
X =P -
/ =rF__
Life (mos.}
/ =r___
Life {mos.)
i =p
Life (mos.}
S S
Life {mos.)
X =P
{CRF) {Loan Amt.)
- _m =P ___
6. Total Monthly Expenses =P o
/ =P

_("ii)i;fMon thty Expenses)

{No. of HI)
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Aunex 13
AVAILABILITY OF LOCAL XQUITY

Ttem Amount
[. Cash
II. Labor
Type of No. of No. of Rate
Labor Workers Days Per Day
111. Materials
Type of Materials Quantily Unit Cost
TOTAL
I certify that the items listed above represent Noted by :

the local share of the project cost.

Association President Date

Municipal Scctor Liason

Date




9.5 Comnunity Developmient

952 CD Structure and Linkages

Responsibilities and Qualtificatiens of a CO/CD Worker

1. Tasks of a CI/CO Worker

{a) As Facilitator

>

Enhances individual and group strengths and helps minimize weaknesses and
conflicts;

Heightens communily unity; and,

Assists individuals and groups to respond to common interests.

() As Trainor and Educator

v

Discerns educational needs of people;

Helps in consciousness-raising to enable group or individual capability
development; ? |
Assists leaders in developing new leaders;

Continually dialogues with people; and,

Helps develop self-determination among leaders and members.

{c) As Advocate

5
>
>

Helps analyze and articulate critical issues;
Assists others to understand and reflect upon these issues; and

Evokes and provokes relevant discussion and actions.

{d) As Researcher

\:"

¥ v

12

Conducts social analysis
tngages in participatory rescarch with the people as partners;
Helps create research designs for pecople’s use and interest; and

Integrates with the people to understand social phenomenon from the people’s

vicwpoint.



(e) As Planner

»  Conducts initial analysis of area resources and potentials;
> Assists local group’s planning, strategizing and creative action: and

> Helps systematize people’s actions to attain desired goals.

() As Catalyst

»
»

Initiates discussions and actions regarding critical issues; and

Monitors and nurtures growth of individuals and groups to facilitate long-tenn social

change for people’s welfare.

2, Personal characteristics of a CD/CO Worker

a)

b)

c)

d)

2)

h)

Must possess an innate and genuine love for people, which enables them to share
with the people in their desire for change;

Must have 2 commitment to help people in the desire to participate in changing
society. The commitment sustains them and cnables them lo persevere.

Must have a basic trust in the people, be willing to learn from them, and have faith
with them.

Must be adaptable, flexible, able to adjust to people and circumstances and able to
move with people when and where they decide to move.

Must be ready to learn and unlear, be open to self-assessment and accept criticism;
be able to drop pre-determined notions and stereotypes; and swallow their pride while
remaining resourceful in the process.

Must have patience with people but not with situations so that they can keep the
people moving. The people must not be pushed. A CO must keep pace with them.

Must be able to analyze problems, communicate with the people in their own
language and work at the people’s level. Only the can they start a process of critical
awareness.

Must be able to follow the growth of critical awareness by generating with the people

appropriate action lowards change and transformation of the community.



3. Lifestyle and Mcthod of Work of CD/CQ Worker

() In Method of Work

>

3

People-oriented, i.e. serving the interest of the people by not insisling on own
project preposals.

Able to work informally among people, and not be overburdened with committee
structures.

Able to protect the community from outside intervention such as inappropriate

projects.

(D) In Lifesiyle

>
»

S

Humble, simple and immerse oneself in the life of the community,

Free of self-inlerest, which makes commitment unclear and dubious, and cxpect
to reward,

Able to identify with the people, see themselves as different, and be aware of the
limitations of such;

Open to be wansformed by identification with, and involvement in the
communily;

Able to develop the internal strength to accept frustrations and loncliness at times.

4. The CI/CO Worker: A Catalyst, Misstonary and Visionary

a)
b)
<)
d)
€)
)

He/she works with people, not for them.

He/she considers people as intelligent and with numerous experiences.

He/she lets the people grow.

He/she builds up the people’s cohesivencss.

He/she builds up the people’s organization.

He/she believes thal people can change and can bring about change in society.

S. Desired Characteristics of a CD/CO Worker

) Should have respect for and faith in the people they are working with; believe in the

potential power and age-old wisdom of the masses.
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b}

£)

h)

Should go 10 the people as learners, not as teachers; listcn more than talk; facilitate
more than lead. Should not have the messianic or redeemed complex - but instead
believe that it is the masses who will be their own redeemer.

Should try to know the people, their socio-cconomic, political and cultural situation
and probleins before starting any program or action,

Should be simple and austere in lifestyle.

Should have the capacity and humility to withdraw as soon as the people arc ready to
manage their own affairs; aims at becoming dispensable,

Capable of improving other’s skills and knowledge.

Is needed in order to maintain the community's interest and participation, as well as,
1o maintain and accelerate the momentum needed.

Requires that the CO be at least scveral steps ahead of (he community, but having in
mind the direction of the communily will be going and how to reach the desired

goals.
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255

Approaches to CI)

Lypical CH Work

Community Organizing Iandboek for Water Supply and Sanitation

Community organizing for water supply and sanitalion projects is aimed at forming user
groups through a process that integrates the hardware (technical aspects) and sofNtware (social
aspects) components of a water supply and sanitation project.

People's participation, which ean be gauged against the extent to which they themselves are
involved in the decision-making processes, their willingness to stake local resources, (both in
cash and in kind) and the extent to which trainings have improved the krowledge, skills and
attitudes of the people are some of the indicators of a good community organizing work.

The Community organizing process is developing a parinership with the community. The
Community organizer is simply a calalyst in the community’s cfforts to build their sclf
confidence to operate, maintain and sustain their water supply and sanitation service.

The CO Framework

The CO Handbook is one of the tools that a community worker may use as a guide in
organizing user's groups for community-managed water supply and sanitation facilities. It is
presented in thiee (3) major stages following the community-organizing framework. These

slages are a) Formation of Organization; b) Decvelopment of Organization; and c)
Consolidation of Organization.

The process contains a chronology of activities that starts with the deployment of community
orgamzer and ends up with his/her exit from the communit

Except for steps 9 and 10 of Stage 11 and Step 20 of Stage H which need not be undertaken
for a Level 1, all the rest applies to Levels [ and 11 water supply projects. level | water supply
projects refer to point source facility catering to a cluster of ten to fifteen households while
level H refers to a waterworks that has a distribution system such as multiple tapstands.

The Formation of Organization stage covers activitics intended to enlist communily
participation and make community understand the concepts, processes and importance of

organizing a group that will become responsible for eliciling maximum patticipation for
WATSAN activities,

The Developnient of Orgunization stage covers aclivilies intended to build capability of
water users’ organization, which include trainings and full participation in both technical and
social activities. It alse includes the CO worker’s sharing and transferring of organization
development and community organizing technology to the leaders of the water users’

associatton. In this way, the community will be able to increase their capability for self-
management,

The Consolidation of Organization stage consists of activities intended to “tie loose ends.”
This is to ensure that at the exil of the CO worker, the water users’ association can sustain its
operations without an cxternal catalyst.

The tast part of the Handbook is a compilation of useful tips in recording the minutes of the
community meelings, contents of a spot map, sample tapstand membership form and
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tapstand membership list, characteristics of a CO worker and community leaders and others.
All these are appended as additional guides to enhance the organization process and facilitate
the attainment of the CO objective.

Cemmunity Organizer

The community organization worker as a catalyst is on¢ who belicves that the people are the
main actors in the processes and that hissher role is that of facililating the community
organizing process; improving the skills and knowledge of the communily; and that he/she
has to withdraw as soon as the people are ready to manage their affairs.

Objectives of the CO Work

The General Objective of the CO work is to form a community-based water user’s
association that will operate, maintain and sustain their water supply and sanitation facilities.

Stages of CO Work

Each of the three stages of CO work as contained in (he framework is distinctly characterized
by vartous activities needed to ensure that the organization will coutinue to function even
after the exit of the CO worker.

Phase I 1s charactenized by the tormal entry of the CO worker to the community. This is
marked by courlesy call first to the barangay leaders and then to the community. These
activities require thorough understanding of the nature of the project.

The CO worker needs various tools to undertake these activities. A chart preferably in the
local dialect that explains the concept of the project and the roles of the various stakehotders
is very important. The community profile is one tool that also needs to be validated by the
community themselves. The profile scrves as a CO tool in facilitating community decisions.

Phase 11 is characlerized by a scries of trainings intended to provide adult lcaming processes
to the water users' association. ‘This includes practical and workable approaches necded to
synchronize activilies and provide appropriate mix of tcchnical and social knowlcdge and
skills to the water users,

Phase 11 begins when the organization is formalized, water system potability is ensured,
legal documents are executed and facility is tumed-over to the water users’ association for
their operation and maintenance. This phase ends when the community organizer exits from
the community, leaving behind an organization with positive indicators for sustainability.

ENTRY STRATEGIES

CO DEPLOYMENT

Objective : Indorse the CO worker {o the communily by
provineial and municipal level implementors

Expected Result : CO worker is introduced to the barangay
offictals and the community

Suggested Strategy : Community meeting

Facilitator : Barangay Captain

Co-facilitator : Municipal Level Implementor

Agenda in the first orientation meeting and courtesy call to barangay council:
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Title of the project
Objectives
Stakcholders and their roles, responsibilitics and accountabilities
- Funding and countcrparting
- Project features or components
- How the project will be excented
- Timetable
- Inputs and outputs (largely trainings)
- Rolc of the intermediaries (NGOs)
- Soticitrequest for CO volunteers to participate in profiling and
spot mapping

YALIDATION OF COMMUNITY PROFILE AND SPOT MAPPING

Objective . To establish socio-cconomic, political and
technical  information about community
directly or indicectly related to water and
sanitation.

Expected Results : Validated secondary data from the communily

Suggested Strategics

- Home visits

Focus group discussion

Visit to RHUs, MPDO, MHO, local school

- Community meeting

CONTENTS OF THE SPOT MAP

- Natural features (crecks, river, lakes, mountains, water sources)
Man-made structure (houses, buildings, bridges, roads, schools,
cemetery, halls, markets, water system facilities)

- ‘Technical data ( distance, north orientation, clevations, scale, date prepared, source
of information, persons/agencies involved, names of places, boundaries, legend,
index to adjoining shects, coordinates)

PRESENTATION OF VALIDATED PROFILE TO THE COMMUNITY

Objective : To further enrich and refine data in the profile
LExpected Results

- Profile vatidated by the community

- Surfacing of thoughts on: :
How project will be implemented on the site
How the facility will be designed and constructed

How the community perceived their role in the project
- Solicit counterpart

Determine/recoramend long list of po!enhal core group members

Facilitator . €O worker
Audience : Key informants (farimers, church leadcrs teachers, etc.)

DEVELOPMENT OF CRITERIA FOR SELECTION OF CORE GROUP

&
iy

-

Objectives :  To enlist pcople interested to work actively that will assist in CQ
activities
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Expected Results  : Core group members clected
Role and function of core group drawn
- Adhoc commitices formed and function’s drawn
- Commitice chairman selected
- Plan of action done

IDEAL SELECTION CIITERIA FOR CORE GROUP MEMBERS

+  Must have the time and commilment to do communily development aclivitics in
their localily

Proven leadership skills

Direet exposure and expericnce in community development project/activitics
Have some basic knowledge and/or skills in community organizing

Good moral standing

No criminal record

»  Should be one of the beneficiaries

*  With good interpersonal relationship with the communily

*  Should be hterate

* ® » »

-

ROLES AND FUNCTIONS OF THE WATER CORE GROUD

» Initiates the planning and implementation of action on water related activitics

» Preparation of water project feasibility study/design community survey and spot
map 1o further validate the importance of the project to the community at large

¢ Mobilize communily resources specifically: the time, skills and efforts of the people

* Resources of the local agency, ic., moncy, technical kmow-how, equipment,

machines

* Disscminate information, kecps the community informed about fhe status of the
water project

+ Hears and considers suggestions of people with regards to the appropriate activitics
of the projeet

s Facilitates the expansion of water core group inte Barangay/Rural Waterworks
Association.

COMPOSITiON OF THE CORE GROUP

Technical persons who can be trained on the technical aspects of the project
Individual who are trusted and respected by community

Those who have a strong liking to work for people

Thase who have a spinit of volunteerism

¢ Those who are resourceful

* Individuals who are understanding and patient cnough to go with the pacc of the
community

e Together with the communily, they should be able to identify the:

Objectives of the group
- Dehine roles and responsibilitics _ _ .
- Clear expectalions to members and group as a whole

ADHOC COMMITTEES CO-TERMINUS WITH THE CORE GROUP

- Education and reeruitment



Monitoring, evaluation and conirol
Coordination and manpower

Documentation (lo include preparation of legal documents)

FUNCTIONS OF THE COMMITTEES

Education and recruitment
- Project information drive
- Advocacy on water supply, sanitation, health care and hygienc

Monitoring, evaluation and control

- Inspects and accepts hardware, tools and cquipment
- Acts as property custodian

- Monitor the evalvation

- Initiate action planning relative to construction activilics

Coordination and manpower
- Coordinate resources from stakcholders
- Do follow-ups and issuc reminders

- planning and manpower scheduling in terms of number and distribution
- Coordinate technical activilies in project site

Pocumentation

- Facilitate the issuance of legal documents such as right of way permit, decd
of donation, certification water source site, etc.

ASSIST IN SITE SELECTION AND FEASIBILITY STUDY &;
Objectives : Toidentify potential water source sites
Expected Results © Water source site for development identified {or prospecting for

wells)

Suggested Strategy  :  Technical data gathered

PRESENTATION OF TECHNICAL FINDINGS

Objectives : To come up with rccommendations on the technical study
Lxpected Results : Decision by the community on the technical findings
: Water samples collected from agreed upon walter source site {for
spring only)
Suggested Strategy  :  Meeting of the core group
Facilitator  LGU Technical Team
CO-facilitator : CO worker

By the end of Phase [ of Community organizing work, the following milestones must  have
been achieved:

- Water Core Group formed

- Adhoc Committees formed and chairman named

- Waler source site identified and initial studies done

- Community profile and spot map completed and validated

While at this stage, there is no way yet of gauging the cbrtainty of making the projeet

succeed in terms of a community-managed facility, a thorough understanding by the
beneficraries of the project features, stockholders, tasks, inputs, outputs and other important

o

inlormation about the project which is done formally as the opening salvo of the CO to the
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community and, later, on a morc informal manner | as the CO integrates to the community is
one of the most critical part of this phase.

As community organizing progresses, the decpening sessions of the CO worker in
reinforcing project concepts such as strategies for communily initiatives towards addressing
key issues affecting their community that are directly or indirectly related to waler are
reinforcing imechanisms in providing impetus to the development of an informal water vsers’
organization, as infant as a water core group.

HUMAN RESOURCE DEVELOPMENT TRAINING

Objective 1 To build a strong and cohesive icam
from anong the core group members
and barangay ofiicials (if appropriate)

Expected Results 1 Trained core group members on
Human Resource Development

Facilitator 1 CO worker

Co-facilitalor : Core group members

PRESENTATION OF TECHNICAL DESIGN

Objeetive ¢ Generate community decision on appropriate technology to be
used

Expected Results : Generate community decision on appropriate technolagy to be
used

Suggested Strategy :  Community meeting to discuss

- Imivial findings on technical feasibility study
- Presentation of technology options
Facilitaior :  Technical Team

FACILITATION ON LEGAL WORKS AND DOCUMENTS

Objective . Prepare necessary legal documents

Expected Results  :  Legal documents required in WATSAN projects prepared
Facilitator : Committee Chairman

CO-facilitator 1 CO Worker

LIST OF DOCUMENTS REQUIRED IN IMPLEMENTING WATSAN PROJECTS

» Barangay Resolution desiring to avail of a water facility to be submitted to the LGU

» Buiiding permit of WATSAN facility, from LGU

*  Waiver form DENR (if water system components such as the source, tank, pipelines are
situated in areas other that private lands) to usc the site{s) for community development

* Right of way permit from private land owners, speciftcally for spring sites and pipeline
routes ' K

» Deeds of donation from private landowners for water tank and tapstand sites

»  Certificate of water qualily source to be developed and tapped, from DOH

+  Certificate of water quality produced through the water system facility, from DOH

o Letter of acknowledgment frem the municipal mayor endorsing the water system
management to the water uscrs’ association formed

»  Accreditation pertinent papers {needed for the accreditation of RWSAs/BWSAs at the
L.GU level)
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10,

*  Walerrights
¢ Water pennit
o Durilling permit

PRESENTATION OF DRAFT TECHUNICAL DESIGN
(Skip This Activity If Level

Objeclive : To inform the community of the results of the feasibility study conducted

Fxpected Resulis:
- Localion of major components such as well drilling site,
transmission and distribulion pipelines
- Tanks and tapstands are identified
- Community acceptance of design
- Local counterpart generated

Suggested Strategics:
- Community meeting
- Site visit ta proposed structures/facilitics' location

INFORMATION TO BE PRESENTED TO THE COMMUNITY

» Role of technical people
» Contents of typical water system technical plan

Presentation of design specifications and explanation of plan contents /drawings in
layman’s terms

Presentation of program of work (POW) , bill of materials and cost estimates
Validation of data gathered and used in the designing

Solicit ideas, opinions, comments and preferences

Come-up with compromises, and if appropriate delermine local counterpart

. ® & B

Note: If system is Level 11, spring source, dispersed tapstands and dispersed
houschold clusters, technical information is limited to the number of

tapstands that can be provided and the approximate location of tapstands
relative to the cluster,

MOBILIZATION OF COMMITTEE ON DOQCUMENTATION
{skip this activity if Level I)

Objective :  To facil:tate a.dditional' legal work requirement for tapstand, pipeline
and other major system components
To ensure a formal listing of tapstand membership

Expected Results : Completed legal documentation requirement membership per
tapstand known -
Facilitator : Committee Chairman, Commitlce on Documentation and
Education and Mcmbership
CO-facilitator 1 €O worker

P
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12.

13.

14.

CONFIRMATION OF MEMBERSHIP BY TAPSTAND

Objective : Te confirm final membership by tapstand
To undertake information campaign on the importance
of grouping and houserules formulation
i To sclect tapstand leader
Expected Results : Thnal listing of membership per tapstand
: Formulated tapstand houscrules
1 Tapstand leader selected
Suggested Strategy :  Undertake meeting per tapstand

Facilitator i CO worker
CQC-lacilitator :  Chairman, Commiitee on Fducation and Recruiiment

DISCUSSION POINTS IN FORMULATING TAPSTAND HOUSERULES

a. Gelling water:
- How will water be fetched?
When will water be fetched?
- Who can fetch water?
b. Monitoring
- List down who feiches and
how much volume of water was taken
Water tanift due the specific tapstand
Sanitation around the tapstand and around the cluster
Beautification and physical development in the tapstand site
Financial management regarding water tariffs

-0 o

PRESENTATION OF FINAL TECHNICAL DESIGN

Objeclive :  To present and approve the final technical design
Expected Results :  Finalized counterpart agreement

:  Construction scheduling developed
Suggested Strategy :  Meeting among tapstand leaders, core group and

barangay council

TRAINING ON HYGIENE, SANITATION AND HEALTII CARE

Objective 1 Conduct of training on health and hygicne
Expected Results 1 Awareness on community health aspects
Suggested Strategy : Communily mecting, or
. Mecting by tapstand grouping
Organizer : CO Worker, community and rural sanitary inspector
Training Management :  LGU
Audience : Core Group, Barangay Officials, Barangay Health Workers,

Rural Sanitary Inspectors, and Barangay Nutrition Scholars

SOURCE FOR EXCRETA DISPOSAL MATERJALS ANIVOR FACILITIES

Ohjective :  To make available to the community facilities for excreta
disposal (if conditions and culture warrant)
Expected Results : Materials/facilitics for excreta disposal constructed individually

by merbers of the community in their  houscholds



15,

16.

17,

18.

Suggested Strategy :  Core group members together with CO worker make
representations with LGUSs to source materials or facilitics

Facilitator : Core group members

CO-facilitator : CO worker

ORGANIZATIONAL MANAGEMENT TRAINING

Organizer 1 COand the comnwnity
Traiming Management : LGU
Audicnce : tapstand leaders, core group and barangay officials

PRE-CONSTRUCTION CONFERENCE

Objective  To gencrate work plan and tasking for the construction
activities
Expected Results : Achvities and roles identified
: Commitment to participale gencrated
Suggested Strategy : Hold a community mecting
Facilitator . Technical team
Co-facilitator : COworker

AGENDA IN THE PRE-CONSTRUCTION CONFERENCE

* Presentation of schedule of work and tasking
* Determine quantities of resources needed

* Labor arrangements

* Salaries/wages, if any that will be incurred

*  Mobilization of commitices

* Amangement on materials storage

MOBILIZATION FOR DELIVERY OF MATERIALS

Objective . To ensure that materials delivered at the community
are all accounted for
Expected Results ¢ Materials delivered all accounted for ang in

accordance to the agreed upon specifications in the
technical design

Suggested Strategy : Specific commitiee to handle delivery, and storage of

materials , and, if need be, disposition of materials
Facilitator 1 Commiltee to be agreed upon by the core group
Co-facilitator i CO worker

ACTION PLANNING FOR CONSTRUCTION

Objective : To spell out what to expect during the construction
processes

Expected Results : Smooth implementation of construction aclivitics

Facililator ;. CO worker

Co-facilitator :  Technical Team

Suggested Strategy  : Core group mecting

STEPS TO BE UNDERTAKEN:

o Identify activitics related to conslruction



19.

20.

activity

Dehine activity schedule and resources required

Ideatily the type of manpower skills required per activity

Monitoring and documentation of major water system components

Progress reporting, evaluation and action planning

Monitoring and documentation on construction of major water system
componcits

* Repeat cyele until completion

* & & & &

DEVELOPMENT OF EXIT PLAN

Objective : To plan for the transfer of responsibility from CO worker to core
group members
Expected Resulls ¢ Core group informed of activities ahead and the expected time

of withdrawal of the CO worker
An exit plan containing task list and speeific person responsible
1 Organizational development program developed
Suggesied Strategy : Core group meeling

Facilitator : CO worker
Co-facilitator : Technical Team
Audicnce : Community members

At the ¢end of the Development of Organization Phase, the following milestone must have

been achieved:

- Basic organizational development training such as value formation, leadership and team
building and sanitation, health care and hygiene education must be done

- CO exit plan jointly devetoped by the CO together with the community

- Al legal documents completed

- Pre-construction conference done

- Matenals for construction delivered and accepted by the community

- Organizational strengthening such as involvement of a greater number of community
members participating in mobilization aclivities and increased awareness on key issucs
through information exchange

The success of the phase rests on the extent the community had participated in the activities
and leamed from the processes as inputs to the community’s capabilily for self-management.
On the other hand, one of the most crucial factors to participation rests on the depth and
broadness of their understanding of the project concept, fealures, processes, stakcholders,
tasks, and rcsponsibiliies coupled with the nced for water supply facility, a condition
validated in the first orientation meeling done by the CO upon entry to the community.

The inputs that will be provided by the CO and the technical team will provide the necessary
honing skills for the core group and tapstand leaders to have the confidence to accept more
challenges in the next phase. These challenges are contained in the Exit Plan, which was
formulated by the local stakeholders. The Plane will be implemented in Phase I stage to
signal the weaning process of the community from the CO worker.

PRESENTAT {ON, COMPARISON & COLLATION OF TAPSTAND IIOUSERULES
(skip this activity if Level 1) '

Objectives : Collate similar houserules formulated in the previous

Expected Results : Cotllated houserules



21.

22,

23.

24.

28,

26.

27

28.

Identificd houscrules
appropriate for by-Taws

Suggested Strategy : Meeting of tapstand leaders
Facilitator : CO worker
Co-facilitator : Core Group Mcember

DRAFTING OF CONSTITUTION AND BY-LAWS

Objective : To develop a set of policies and by-laws that will govern the
operation of the organization

Expected Resulls : Constitution and by-laws rcady for ratification

Suggested Strategy : Mecting of core group and tapstand leaders

RATIFICATION OF CONSTITUTION, BY-LLAWS AND POLICIES

Facilitator : CO Worker

Co-facilitator : Core Group Member

Expecied Results : Constitution ratified
Officers clected

FACILITY/SYSTEM TEST RUN
The community participates in ocubar operation and test run of facility installed
Facilitator 1 Technical Team

WATER QUALITY TEST

Objeciive : Toensure potability of water from facility
Expected Result I Water facility is to provide potable water to
community

Suggested Strategy : Collect water sample from tapstand
: Submit sample to DOH for test and certification

TURN-OVER OF FACILITY/SYSTEM
Officers clected organize and manage facility turnover ceremony
OPERATION, MAINTENANCE AND REPAIR TRAINING

Trainer : Technical team
Tratnees ¢ Communily-appointed Plumber, Meter Reader (if there is a meter
installed), Tapstand leader and RWSA/BWSA officers

FINANCIAL MANAGEMENT TRAINING

Trainer : NGO, LGU or Water District
Trainces : Rookkeeper, Tapstand Leader and RWSA/BWSA officer

RWSA/BWSA REGISTRATION AND ACCREDITATION

Facilitator : RWSA/BWSA officer
Co-facilitator CO worker

9.8
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29,

Registration of BWSA/RWSA to appropriate government agencies is done. Options on
where to register shall be presented and decided upon by the organization.

Possible Options:

In the absence of a clear national policy on B/RWSA regisiration, the tollowing
Registering Agencies could be presented as options:

a, Securitics and Exchange Commission

b. Burcau of Rural Workers

¢. Local Waterworks Utitities Administration

d. Depariment of Social Welfare and Development

e.  Cooperatives Development Authority

Accreditation of BWSA/RWSA is done through the municipal local government
unil,

FORMAL EXIT OF THE CO WORKER

Facilitator : RWSA Officer
Co-facilitator : CO warker
Suggested Strategy . Hold a community mecting
Agenda : Assessmient of CO Exit Plan
: Planning for the opcration and management of water
facility

Scheduling of CO visits

Scheduling of RWSA/BWSA and CO format linking
with other organizations and agencics

Formal turn-over of CO responsibitity to RWSA/BWSA

Al the end of the Consolidation Phase, the following milestones are achieved:

- Facility is tumed-over he RWSA/BWSA and is functioning as intended and has
it set of officers, constitution and by-laws and policies
- Plan for operation, maintenance and repair of system is installed

At the end of the community organizing process, the degree of capability of RWSA/BWSA
in the operation and maintenance of water supply facility and maintaining their
organizational health can be gauged on the extent of parlicipation of the members in
resolving problems and making decisions. The extent of focus of feam building and
leadership inputs is crucial in how the members of the RWSAs/BWSAs are willing to make
amend allow some compromiscs among each other. On the other hand, the technical

soundness of the design and execution of the construction ensures the long-ferm
sustainability of the system.

By this time, the CO has exited but maintains moniloring visits until he/she is fully confident
that the organization is strong enough to take decisions, plan and implement their WATSAN
related achivities and knows where to access support (in terms of financial, institutional and
technical} when needed.

Source:  Water Supply and Sanitation Program Management Office
Depariment of the Interior and Local Gavernment
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