





1 ABEARGE

MINUTES OF DISCUSSIONS
BETWEEN '
THE JAPANESE EVALUATION TEAM
AND THE AUTHORITIES CONCERNED
- OF THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIET NAM
ON  JAPANESE TECHNICAL COOPERATION '
e T oR ,
" 'CHO RAY HOSPITAL TFC}I\IICAL COO‘PERATION PROJFC‘I‘

* The Japanese Evaluation Team (heremafier referced to as Lbe Japanewe Team) orvamzed by
the Japan Interaational Cooperaton Agency (bereinafter reforred to as “JICA") and headed hy Dr.
Nagki Fuiuta, visited the Sociatist Republic of Viet Nam from August 12 to August 20, 1997. During
 jts stay in the Sociatist Republic of Viet Nam, the Japacess Team had a series of discussions and
jointly evaluated the achievement of the Cho Ray Fospitﬁl Technical Cooperation Project
{ bereinafler referred to &5 “the [’m;ect) and exchancred views on the possible techmcal coo;xeratmn;
programs tobe further implemented to fulfill tbe Master Plan of the Record of Discussions slcrned on
. Z7th of February 1993 (hereinafier referred toas“the RAD) - ' :

As the re:ult of the dJscus:aonR the Japaneae and Vietnamess sides agreed upon the matters
refened toin Lhe documenis attqched hereto. '

Ho Chi Minh City, August 16, 1997

::.s‘aokiFuruta. n R Dr.'[‘rinhBangHop,_ '
Leader, Japaness Evaluation Team, _ Deputy'Direcmr,
Japan Internadonal for Dr. Ngo Vaa Hop,
Coopération Agency, : " Director,
‘ EJz_ap:an: S : o ' [ntemaﬁionalCooperadon Deparument.
o B 7 Minisery of Health, -

S The‘?ccxahsthepubhcof\’xet\lam -

s

Dr. Truong Van Viet. MD.

Director, Cho Ray Hospital

Ministry of Health,

The Sccialist Republic of Viet Nam
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I. INTRODUCTION

1. - Preface
The project was commenced in April 1995 as the first JICA’s project type

technical cooperation to the Government of Viet Nam since 1875,
The term of this Project was planned for three years. And at this time, with the
remaining period of approximate 7 months, the Japanese Team was dispatched by the
JICA Head Quarterss for evaltuation of the Project.
The evaluation has been undertaken jointly by the Vietnamese Government
~Officers in charge, Pajrties related to the Project and the Japanese Team,

2 Methodology of Evaluation

‘A methodology indicated in the entitled Project Design Malrix (hereinafter
referred to as PDM) was applied for the evaluation underiaken this time. :
' Each member of thé Japanese Team paid visits to the Project sites in Cho Ray

Hospital, had interviews and discussions with Vletnamese Government Officers in
- charge amd Parties related to the Pm)ect -concerning the sntuatmn of Project activities .

Cand management in- respectwe ﬁelds .and confirmed-the prooress and achievement of

activities as ofAug’ust 1997.

In order to evaluate the past performance and achmvement the Japanese I‘eam -

~used following matenalb as well:

-(1) The R/D of February 1995

(?) The Mmutes of Discussions cprnl 1986 axid Decembcr 1996
(3) PDM(Project Design Matm) (ANNEX IV}

(4) PDM Indxcator (ANNEX V) : '

(a) Self- evaluatxon of Cho Ray Hospital (ANNEXVI}_ .

Based on the above result, the Japanese Team evaluated the Projedt from the
points ofviews of “Inputs”, “Activities”, “Outputs”, “Impact" and “Sustainability”.

At the end of evaluation work Jomt Cfmrchl;latu'xor Commlttee Meetling was held
to conclude the result ofevajuauon The attendants of the meehno were as follows.

%1
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THE ATTENDANCE

Japanase side

Japanes'e Evaluation Team
Dr ; Naoki FURUTA

Dr. Akira HASHIZUME
 Dr. Oichiro KOBORI
© Dr.Shigekoto KATHARA
- Dr. Ichiro OKUBO

Mz, Masakatsu KOMORT
JICA Short-Term Expert |

Prof. Kenzo KIIKUNI
" Prof. Toshiro TAKAHASHI

Asso. Prof. Ryoichi WATANABE
‘Mr. Taneki NAKANO

Ms. Ayako NAKAZAWA

. JICA Viet Nam Office -

© Mr. Masaru TODOROK!

~ JICA Expert Team

" Dr. Minoru AKIYAMA-
Mr. Akira KODAMA

M‘r. Kazuyuki KOBAYASHI
Ms. Harumi SHIMIZU

_ Team leader

(International Medical Center ofJapan)

_Co Jeader

(Japan- Internatmnai Cooperahon Aaency)

‘Clinical \‘Iech(:me
(International Mechcal Center of Japan)

Hospital Management
(National Okura Hospital)
Medical Policy

- (Ministry of Health and Welfare of Japa.n)

Planning Cooperatmn

(Japan Intemat;ona] Cooperation Agency) -

Hosp:taj \'[anaaement | :
(Internanonal University of Health and Welfare)

Hospxtal Management

. (Imematlonal University ofHealth ancl Welfare)

Hospital \’Ianaaement
( Jichi} Medical School)
Hospital Management

" (Nagaoka Hospital)

Nursing Management

(laternational Medical Center of Japan)

o Re sident Representative

‘Chief Advisor e ' %

Coordinator - 7
Maintenance of Medical Equipment
Nursing Management
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Vietnamese side

Mipistry of Health
Trinh Bang HOP M.D.

Cho Ray Hospital

Ph.D. Truong Van VIET M.D.

Dr. Nguyen Van CU M.D.
'Dr. Ha Van DUC M.D.

Prof. Nguyen The HIEP M.D.

Prof. Trinh Kim ANH
'Dr.Le Thi XuanY _
Dr. Pham Thi Nguyet ANH
Dr; Hoang Hoa HAL
- Ms. Dang Minh HIEN

© Ms. Tran Thi Thu HORN.

Mr, Nguyen Van DIEN
Dr. Vuong Thi MAO

- Dr.leHongHA

Dr. Phung Van DUC

- Dr. Vo Van NHO -

" Dr. Nguyen Vaa LUAN

- Dr. Nguyen Mau _ANH

Dr. Tran Ngoe SINH

: Prof. Nguyen Doan HO\IG
. Dr.Le ThJThanh TE[AI .
Dr. Phung Minh Thuy '
Dr. \!auyen Thu LIEN

Dr. Dang Thi Bach CUC

Deputy Director, International Cooperation Dept.

Director

Vice Director
Vice Director
Vice Director

~ Former Director

Chief of General Planning Dept.
Vice Chief of General Planning Dept.
Vice Chief of General Planning Dept.

~ Chief of Financial Dept.

Chief of Nursing Dept.

| Chief of Supply and Materiat Dept.
' 'Chxef of ICU '
. :V:ce Chief of ICU
" Chief of Neurosurgical Dept.
: ‘Vic"e Chief of N_etlrosurgicaf Dept.

Chief of Gedé}él Suxgery Dept.

_ -. Chxefof General Surgery Dept
' Chmf of U:olooy Dept.
'_Chmf of Cardmsu_rg_ery_ Dept.

Chiel’o_f Cat&ii.c'rlogical'l)ept,'

" Chief of Pﬁeum'éQNephrology Dept.

Chief of Gastro-Entero-Hepatology Dept.
International Relation Division
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11. BACKGROUND AND SUMMARY OF THE PROJECT

1. Brief Background of the Project
" The commercement of the technical cooperation for Cho Ray Hospi;tal between
Japan -and Viet Nam was traced in 1966, when a team of Japanese doctors was
dispatched to the hospital to strengthen the capacity of neurosurgical field and the 8-
“year Project Type Technical Cooperation was implemented.
In 1975, the constructton of main structure of’pres’ent'Cho Ray Hoépitat was

- accomplished with the Grant Aid Program of Japanese Government.
“In 1993, 18 years after the. completion’ of the structure, the structure and

- equipment were repaired or renéwed i in earnest with Japanese Grant Aid.

In recent years, with its huge capacity, the hospital has recognized the necessity
- of improvement in hospital management. And also, to act as the top referral hospital in
the Southern part of the country, the hospital needs to catch up with some world

dvanced technology in chmcal fields.
Therefore, both vovemments reached to the agreement to start the PrO}eCt

2. -P'ufpose of the Project-

Generaj pu:poces of the Pro;ect are To improve hospztal manaoement in Cbo Ray
: Hosplta_l a.nd Te upgrade chmca} techmque and skills”. Details are as follows

(1) HQspital_Ma’nagemén_L Fields

1)

)]

General Planning Manaoement : ; .
(i) Medxcal record manavement skill in Cho Ray Hospital is upc-raded
(if) Data processing skill in Cho Ray Hospital is upgraded. '

(m) Training skill in Cho Ray Hospital is upgraded.

Fmam:aal Management .
OB Accou.nlmﬂ and mmaﬂement sLJJl in Cho Ray Hospxtal is upﬂraded

C{i). To maLe some ways of new source of revenue . o - % _

\fEechcal Eqmpmeut Management -

- (1)  Maintenance skill of maintenance dcpartment in'Cho Ray Hospnal is

Vi, |
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upgraded.

4) Nursing Service Management
() Nursing management and skill in Cho Ray Hospital is upgraded.

(2) Clinical Fields

1) ¢ Neurosurgical Diseases
{iy Neurosurgical technique in Cho Ray Hospital is upgraded.

2) Digestive Diseases . _
o) Dlaonoszs and treatment techmque for djc'estwe dxseases in Cho Ray

Hocmtal is upgraded.
3) Cazxdiac Diseases
(i) Technique of heart surgery, diagnosis and treatment methods of heart
~ disease in Cho Ray Hospital i is upvraded
: '4). Renal D:ceases

W ’I‘echmque of hemodnaiys:s (a.nd pentoneal chalyms) and care. for the
renal chsease cases in Cho Ray Hosmta] are upgraded. ‘

5 ICU - a
() ICU in Cho Ray Hospital is upgraded.
" 1L EVALUATION -

Evaluation of the Project was undertaken from 5 evaluation aspects such as

“Taput”, "Activities”, "Output’, “Impact and * Sustamablhty for both of two clasbnﬁed.

- fields, 1. e, Hospltal Vlanaoemem Fields amd Clinical Flelds
1L ‘Ihput.s

As a_'v_.fhole, the .iﬁput for the Project was executed as it was planned in the

beginning of each Japanese fiscal year.
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(1) Japanese side

1) Dispatch of Japanese Experts

Six (6) long term experts and forty- exc'ht, (48) short terin experts were chspatched
witil August 1997, as listed in the ANNEX L. And eighteen (18) more short- term
experts are scheduled to be dispatched during Japanese fiscal year 1997.

' 2) Acceptance of the Vietnamese counterpart porsonnel for trainino in Japan
For the three years of the Project terms, Japanese Government accepted fourteen

" (14) counterpart personnel as listed in the ANNEX 11

3) Provision ofeqmpment _

Japanese Government has provided veneral and medxcal equipment such as
computerp, X-Ray machine, u]trasound_, niberscopes, monitors for the first two years of
the Project, whose total value is approxiniately one hundred thj:Ly-six (136) million
Japanese Yen. And.also the- eqmpment for- ﬁsca.l 1997, with worth of approxmlately
' ﬁfty one (51) million Japane':e Yen, is going to be prowded within the preseut fiscal
year. All these eqmpment are hst,ed in the ANNEX I1I. ' :

4) Sharing with local costs
- In addition to the general admmlstratwe cost for Japanese Experts’ ach\nhe
* about fifty thousand (50,000) US Danrs were paid for the cost of holding seminars by

the Japanese Government.
(2) Vietnameseside
1) Sharma mth IocaJ costs .
V:etnamese side has borne the cost to maintain the eqmpment facilities and
structure necessary for the Project.
7) Assignment of personuel

The total number of thirty-séven { 37 ) staﬂ memhers inchading both permanent ////
staff and temporary stall have‘ been ass:g_ned for conducting P_m)ect activities . - : %

RN
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2. Activities

As a whole, the Project has vital activities. Followings are the items of activities
of each field,

(1) Hospital Management Fields

'1) Contribution to Southern Provinces
(@ Various kinds of seminars and training courses have been held.
@ Medical and managerial information has been provided to the Southern Provincial

“hospitals,

' 2) Upgrading General Hospital Service
(@ Coordination for the moderation of bed utilization has been made.
(@ Patients’ satisfaction study was carried out four times.
@ An effort to reduce the average:length of stay bas been made.

-3 General Planmng \{anagement
@ Various kinds ofwork for coordmahon and planmng hiave been carried out.
@ Work for i unprovement ofmedjcal record manaoement has been carried out,
) Work for initial 1mplementataon ofHosmtaJ Informatlon \!etwork System has been

-~ carried put.

- ® Work for 1mprovcment of lnbrary management has been carried out.

o & Vanous kinds of training courses have been orvamzed

& Four seminars have becn orﬂamzecl

~ 4) Financial Management - : _ :
@ Work for upgrading knowledge of the staff has been carried out.
@ Work for improvement of accounting system has been carried out.
@ Work for improvement of financial statistics has been carried out
_@ Work for. reducnon in inis-operation has been catnecl out. -

_ ® WorL. for i 1mprovement of fu::anc:al information has been carned out

'5) Medlcal qupment \1anagement ' B . ' = ' %

| '@ Work for establishuient of’\f[EMU has been ca:necl out.
@ 1 Work for improvement of repamng procedure has been carried out.
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© (D-2 Work for improvement of purchasing piocedure bas been carried out.

@-3 An equipment list for all medical equipment has been made.

@ Work for improvement of medical equipment, mainteprance has been carried out.

®-1 Training for maintenance staff on basic knowledge and technique has been
conducted. a

(@)-2 Maintenance record books have been made.

@-3 Reoular inspection of medical equipment has been conducted _

@-4 Daily check-up of medical equipment by operator has been conducted, '

6) Nursing Sexvme Management ‘
(@ Nursing Manaoement Diary has been Lept and analyzed _ ;
@ Malpractice and acmdent reportmg system has been developed and apphed for the
routine work. - ' : '
- @ Orientation and trammg for newly assigned nurses have been conducted.
- @ In-service Education Committee has been established and in-service Iréjnjng course
has been organized monthly. ‘ |
- (® Examination for. nursmg skills has been conducted once a: year. - .
@ Study for the nuree s ablhty of ‘operation of basxc mechcal eqmpment has been
~conducted tmce a year. '
O Patients' satisfaction study has been conducted
. NSD has been momtormo the sttuation of medlcal eqmpment in every department
asa member of MEMU. -
) Collecnon of data for Monthly Eqmpment Last ofME\’IU has been practlced
@ A form of ICU Patient Chart for Nursing has been completely made.
- @ICU- Education Commlttee bas been estabhshed and trammo for their spemalues
bas been applied. . :
@ Some activities relaled to the uuprovement of the operatmn theater have been

canducted.

(2 Ciu:ucal Fields
: PrOJect activities of clinical fields dre classmed as follows

" - Contribution to Sorithern Provmces o

@ Upgradiag treatment activities
&) Expanding recearch activities

.+ @ Upgrading eueralhospatakcare o :  ; = SR S
'@ Upgrading dxamosmc activities | S %ﬁ :
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® Bxpanding educational activities

1) Neurosurgical Disease Care

@ Neurosurgery Seminar was held with many participants from Southern Provincial
hospitals.

@ Patients’ satisfaction study was carried out.

3 Some activities for the improvement of neurosurgical. diagnosis have been
conducied;

@ Microneurosurgery has been introduced.

® Newrosurgery Seminar was held. Many presentations were given by the staff of Cho
Ray Hospital at } \Ieu:osu:gery Scm'mar

® Educahona_l achivities like Joumal club, readmg circle and pre and postoperative

conference bave been organized.

. ‘7) Digestive D:sease Care :

@Dlaeshve Disease’ Seminar was held w1th many paxtxc:pants from  Southern

* Provincial hospitals. .

_ @Patlems satisfaction study was ca:ned out,

' @Endoscoplc training ‘has been performed Some endoscopxc djagnostxc techniques
- have been introduced. ‘Double Contrast Study for the gastrointéstinal disease was

. apohed Activities for the unprovement of dJOesnve pathological diagnosis have been
conducted : .

: ;"@\/Iany new techmques of endoccoplc treatment have been apphed Lapa:oscopnc
surgery. trammv was: performed ’l‘yp:cal lymphonodus dlcsection method has been
introduced. PTCD has been introduced. _ ' : .

@Dwestwe Dnseaae Seminar was héld. Many presentatmns were given by the staﬂ' of
- Cho Ray Hospital at’ Digestive Disease Seminar. . . ' ‘

@Educat:onal activities hke journal club, 'readmcr circle, c}im'cal conference and pre
and postoperative conference have been organized. Some trammg courses havé been

conducted

. 3) Cardiac DlseaSe Care : _—
: '_(D Cardiac Dlsea e Semmar is planned tor the 'staff l‘Iom Southern Provincial ,Zf
©hospitals. - o o ' ' 4/
@ Patients’ satisfaction study was carried out. .
® Some 'activit'ies for the improvement of cardiac disease diagnosis have been

o,



performed Some activities for echocardiography will be conducted.
@ Some activities for the improvement of cardiac disease treatment bave been

conducted. Cooperation on the preparation for open heart surgery have been

conducted.
(3 Cardiac Disease Seminar will be held. Many presentations will be prepared by the

staff of Cho Ray Hospital at Cardiac Disease Seminar.
® Educational activities like journal ¢lub, circle reading, clinical conference and pre

and postoperative conference have been organized.

4) Renal Disease Care

.O Advanced refresher’s course of renal farlu_re and hemodialysis was held for tbe staff _:

from Southern Provincial hosprta]s

@ Patients' satisfaction study was carried out.
@ Some activities for the improvement of renal disease rhagnosas have been performed
- @ Some hemopurrﬁcauon methods have been mtrocluced for the patients ofacute renal

f: allure

- ®In addition. to the- trauuxn7 course, Cho Ray Hospltal organized Renal Drseace'

- Séminar by themselves. Many research works were precented by the staff of Cho

.Ray Hosprtal in this seminar,
' @ Educahonal actwrtles like journal club; r:rrcle reading, and chmcal conference have

been orga.mzed.

i -5y ICU : .
@Icu Semrnar was held with many parncrpants from Southern Pr ovmcral hosgrtala

@Patrenta satisfaction - study was ‘carried out. 1CU ‘management committee’ was

formed. Cooperation for the mrprovement ofICU nursrng has been couclucted
@ Some actwrtres for the 1mprovemerrr of dmgnos:s for critical pauems havé been

conducted. _
(D Some activities for the bnprovement of treatment for critical p'atients have been

~ conducted. .
& ICcU Scmm'u was held \dany presentatwns were prepared by the staff of Cho Ray

Hosprtal in this Seminar. = -

" been oraamzed

® qucatronal activities hke 3ourna_l club readmg crrcle and’ chmcal conference hav%'

4
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3. Qutput

 As a whole, the Project produced output as it was expected at the beginning,

Followings are the items of outputs in each field.
(1) Hospital Management Fields

1) Contribution to Southern Provinces
@ 1,350 persons from Southern Provinces in total attended the seminars.
@ 439 persons from Southern Provinces were ac‘cepfed to the training courses. -
® 6 kinds of medical information are sent to the area periodically.
@ 136 referral cases were répor{ed back to the original hospitals in the area.

2) Upgrading General'}lospital Service
@ The average bed occupancy rate was reduced below 140% in each ward.
@ The result of patients’ satisfaction study was utilized for the improvement of general
‘hospital service. : - |
@ The average length of stay was slightly reduced.

3) General Planninv‘\{anac'éme'nt
@ The situation of two patlents sharing one hed was reduned
_O Some mechcal equipment has been used coeperam ely among the departmeuts

N ) Hardware for first phase of the hospital ulformat:on networL system was mstalled

the software developmenua nearly completed and the system is to be in opcrauon in"

SeDtember 1997, .

@ The library was unpmved mth more specnﬁc Journals up-dated mechcal books and '
- MEDLINE CD- RO‘VI system,

® Various kinds of in-service training were conductéd _

® Medical record management has been- 1moroved in such fields as coding, facesheet

and patient stahsuca

4) l-mauc:ai Management _ :
@ 10% of the staff in the. department succeeded in the hnowledoe test in 1997,

' mcreaeed from 62% in 1995.

_ '@ Cash payment throuvb the othcr department for purchasing decreased from 40% in /L
1595 to 20% i m 1997. : .

.
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(® Monthly statistics become partially available in cooperation with some other

departments.
@ Errors in monthly report decreased from. 35 cases in 1935 to 9 cases in 1996.

5) Medical Equipment Management
© (D Medical Equipment Management Unit (MEMU) has been established.
- (@ A new system for repairing procedure has been developed including monthly
o feporting system. B e
@ A new system for purchasing pracedure has been drafted. :
* @ The medical équipmeﬁt list of the hospital has been made.:
- ® Lectures were given to the maintenance staff 8 tmes.
" ® Maintenance Record Books have been made. :
' (D Regular inspection system by engmeers for 22 items of medlcal eqmpment has been
established. '
. @ Daily checked -up system for 21 items ofmechcal eqmpment has been estabhshed andi

practlced by operators mcludmc' nurses.

.6) Nursmg Service Manavement L . .

RO ’I‘hrouvh the analysis of \Iursmcr Management Dlary, the rationalization of the work
“of nurses in‘each ward was realized. '

@ Malpractice and accldent have reduced by the analys:s of \Jalprachce & Accident

Report .
@ Curriculum for orientation and training of newly asswned nurses was improved in

© 1997 . : -

@ 1,936 nurses have attenclecl ‘the monthly in-service education course. _

o ‘@ Number of qualified nurses with above 6 scores in. anuual exammanon increased -
" from 81% in 1995 to 93% in 1997. .

@Sl;llful nurses who can operate and mamtam basm mechcal eqmpment increased
from 31% in 1995 to 43% in 1997. '

@ NSD understood the needs of patients more in- detail through the patients
satisfaction study. I :

® NSD coordinated the utﬂlzatwn of cquipment araong each ward.

@ D:smfecnou control Ofoperauon theater was 1mpmved

@ ChmcalFields : . - e d¢6ﬁ

- Qutputs of clinical fields are clas<lﬁed a:. follows



(@ Contribation to Seuthern Provinces
@ Upgrading general hospital care

@ Upgrading diagnostic activities

@ Upgrading treatment activities

(® Expanding reseaxch activities

® Expanding educational activities

1) Neurosurgical Disease Care

- (O Many staff from Southern Provincial hoépitals participated in the seminar, and

studied a lot of knowledge and techniques.

| @'I‘he results of patxents c-atlsfactmn study were applied for the improvement of
panent service.

@ Misdiagnoses among brain diseases were sharply reduced.

@ The treatment of patients with brain tumor, cerebral AVM or disc herniation showed
better reszﬂts .

: ® Many chmcal research works were precented by the staff of Cho Ray Hospitai at

\’euxosurc'ery Semmar

® Educational activities like journal club readmcr circle and pre and postoperame .

. conference were held recrular]y

_ '2) Digestive Disease Care o R
(D Many staff from Southern Provincial ho’sgitals- participated in the seminar, and

studied a lot of knowledge and techniques.

| ) @The results of patients’ Rahsl’acnon study were apphed for the 1mprovement of '

“patignt \erwce C o : ‘ .
@ \Iany doctors from Ga;,troeuterology Hepamlooy Depdrtment (GEHD) and General

Surgery Department (GSD) attended the endoscopic training comses and came to
perform endozcopic diagnosis, _Quahty of endoscopic procedures, gabtromtestmaj :

radiological and pathological diagnosis was improved significantly.

- @ Introduction of endo:copic treatment reduced the cases of open surgery. Endoscopic
and gasless lapa:oscoplc surgery were transferred to the doctorsin Cho Ray Hospital.

Doctors in GSD understood the naethod of gastromtestmal cancer surcrery Pauents

-with obstructwe )aundJce came to be opérated more safely

: -@Vlany clinical researcb works were presented by the staff of Cho Ray Hospltal aL: :

D:gesuve Disease Semmar -
C® Educational actwmes like journal club ‘and pre and p{)atoperanve conference were

2
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held almost regularly. Knowledge and skills of young staff were improved.

3) Cardiac Disease Care ‘

(D Cardiac Disease Seminar is scheduled to be held in November 1997.

@ The results of patients’ satisfaction study were applied for the improverment of
patient service.

@ Earlier and more proper dla"flanS on cardiac disease were rea.hzed

@ With the'eqmpment provided, treatment for arrythmia and other caidia‘c diseases -
has been improved. Relevant staff undexstood the importance of team work for
condt,ctlnv open heart surgery. : |

" (® Beside the prepa:anon for Cardiac Dlsease Serninar, some researches have been

_ conducted by the staff of Cardnoioay Department. : ‘

| @ Educatlonal activilies like ]ournal club, reading cu:cle and chmcal conference were

held regularly

" 4) Renal Dlsease Care - . _

O Many stafis from Southern Provmcxal hospltals attended the trammo course and |
u:nproved themselves through the course. '

~®The result:, of patients satlsfachon study were apphed for the improvement of

o patient service. . , ; N

' :@ Hlatopatholomcal diagnosis for renal disease was applled in some chmcal cases for
-treatment. ' , '

@ Some patients have been treated by new hemopmnﬁcatlon method

©) \flany research works wece presented by the staff of Cho Ray Hosmtal at Renal
Disease Seminar which was oroamzed by Cho Ray Hospltal itself.

@ Educational activities like journal club,’ reading cucle and chmcal conference were -

~ held regul%.rly. Refresher’s course for hemodialysis was held.

" 3) ICU
(O Many staff from Southern Provmcxal hospntals particnpated in the seminar, and
: ' studned a latof knowledge and techmques _ .
@ \dechcal record format in ICU was much improved. The sLﬂl of lCU nurses in patient
: ¢are and operation of medlcal eqmpment was nnproved :
O Wnth the equipmant provaded (1180'130818 for critical patlents has been lmproved ﬁ/{/
- @ Wit the equipmznt prowded reatment for critical patients has been 1mproved d /
& Many clinical reszarch works wera pre~euted by the st,afl of Cho Ray Hospztaﬂ at [CU



Seminar,
Educational activides like journal club and ¢linical conference were held regularly.

Tfaihing for nurses by doctors was also held, but not regularly.

4, Impact

In general, the Project has considerable 1mpact on both the Hospital Management
Fields and Clinical Fields. '

' (1) Hospital Management Fields

1) Contribution to Southem Provmces
* Through the achv}tles such as holding Hospital Management Semmar and various
kinds of training courses and prowszou of information and acceptance of patients, the
. hoespitals in Southern Provmces have got a great deaj of mi'ormatxou and created good
:relahon:.hm with Cho Ray Ho:pnta] S

-‘2) Upgrading General Hospital Sexvice L
* Through the activities such as moderation of bed utilization, patients’ satisfaction

- study and shortening of length of stay, the hospital was aware 6f th_e importance‘o_f

aménity for patients: And the attitude of the staff toward :pat_ieuts was improved.

3) Geueral Plannmo \fIanagement :
~ Through the activities, the general p]annmtr manaoemem was well recovmzecl as
one of the most important’ hospltal management twork, and: caeated moré frequent

communication within the hospltal

4) Financial Manaaement
W:th the modified hosmtals accounting system it becomes easy to o-rasp the

financial situation of the hospntal m on time. It ma}\es the other departments able to-

utilize the hudoet niore efﬁcwmly o

5 Medical'Equib’meﬁt Iﬁianagénﬁéut-

¢ Apart from the improvement of technique and knoivledge of the maintenance staff,



the Project has given considerable impact to the staff of other departments specially to
the nurses. Previously, other departments were only asking SMD to repair some broken
equipment. However, now, they become aware of the importance of preventive

maintenance, and the iraportance of planned procurement of equipment.

6) Nursing Service Management

Although the NSD had existed before the Project started, the nurses in each
department had an attitude to' being under the control -of chlef doctor of their
depariment. However, with the increased activity of NSD by the implementation of the
Project and some administrative changes i in nursing staff management, nurses in other
departments have been aware of themselves that, they belong to NSD. “This kind of

awareness enables NSD to manage nurses more effechvely and more actwely

(2) Clinical Fields
" Contribution to Southern Provinces .
Seminars in almost all fields were ‘organized with ma.ny participants from

‘Southern Provmce:. and 'they improvéd themselves through the.  seminars. So it is

: expected that they apply the knowledge and technigue in thelr own medlca_l msntutea .

'in order t0 1mpr0ve the medical mtuatlon in prow.nc:al level.
@ Uperading general hospital care

. Staff in the hospital wnderstood the patients’ opinion throucrh the patients’

satisfaction -tudy By :Lnalyzmo the reply of the questionnaire, total ho:..pltaj care will

be improved.
B Upvradmc’ (haonobtm actmnea

“Fhe improvement of the mamosttc ablhty w1Jl resukt in'the better total hospltal :

care to the patients. If it is applied in provmcxal hOSplt‘llS the mechcal aatuauon in
: Southem Provinces will be much unprowzd :
@ Upfrra(hnc' treatment acnvmea
The improvemeént of the treatment ability will result in the better total hosplial
care to the patients If it is applied in provmcxa! hospntals the mechcal situation in
- Southern’ Provinces will be much improved.
& Fxpandmo research acnvmes

\dany ::Lud.lE'S were pre~ented by the ataﬁ ol' Cho Ray Ir[ospztai at Semmars
' Thrmwh the work lor t'ne preparation, they have learnta lot, especially the’ lmpc»rtaucd

of basw statistics in thelr departmem Throu0h the statistics, they could understand

the medical situation in each department ob)ect.wely. It will guide to better provision Qf

§e
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medical care in the hospital.
® Expanding educational activities

Various kind of training courses were organized and many educational activities
were formed in each department through the Project. Through these activities many

staff got new kunowledge or technique and were much improved. It was also very

effective to expand this activity to many staff, so that better medical care to the

patients could be provided.

5. Sustainability

To consider the Project as a whole, the activities ave sustaimable. However, thgre
are some unsustainable activities, which- need some kinds of conditions for its
continuation such as appointment of the personnel, restructure of organization, and
input of expertise. o
The sustainability in each field is as follows.

(1} Hospital Management Fields
IS Contnbutlon to Southem Provmces
The hosmtal has accumulated expenences to host serainars and treumnc' courees
at Southern Provmmal level. The information provision® activilies have become routme

work Therel‘ore the activities for contnbutmn to Southern Provmces are sustamable

9) Upvradmg General Hospxtal Servxce

Administrative departmeuts were 1dent1ﬁed as the responsnble deparmlents for -

the activities of upgradm eneral hosgntal care, and the stalf of these departmcnta
experienced the management of these activities well. Therefore, their activities are

sustainable.

3) General Planning Manaoement .

Most of the departments actmtles are done as’ then- routme wor]\ Thcrel‘ore '

thenr acmnues are sustamable

. 4) Fmanmai Manavemcnt
Wnth the support of director board and cooperation of the other departments, most



of the department's activities will be sustainable.

~ 5) Medical Eqmpment Management

Almost all activities have been practiced as their routine work. Therefore their
activities are quite sustainable. However, MEMU has not been given their clear status
in the hospital organization, and their number of staff is still not enough to fully
perform their task. Therefore, to ensure the hl"h sustainability for their activities,

‘stronger ‘administrative support is needed. MEMU Conamittee should be held reoularly :

and more functmned as an administrative supporter.

6) Nursing Servxce Management . ‘ ‘
Almost all activities have been conducted as their routine worL Therefore ‘their
activities are quite sustainable. However, in the course of further expansion of their
‘aclivities, NSD has realized the limitation of their initiative. Cons.equer:atly', n brde'r to
© sustain and expand the activities, stronger '_adm'mjstrative' suppdrt and closer

cooperation of each department are xequired.

(7) Chmcal Fields

“Most of the activities are sustamable However if the followmc condmon is

'prowded these ach\nhes will be erpanded pore effectwely

© Contnbutmn to Soutbern Provmces _ _
' -1 Network is formulated in éach ﬁe]d and closer relatlonehlp between Cho Ray

Hospital and pmvmmal hospitals i is formed.

-9, ‘Director Board leads the conmbutmn to Southern Province hospatals and take an

‘effort to the real contribution. | _
-3. Budget for the contrlbutmn actmtles such ‘as training course, seminars is

allocated.
T4, \fhmstry of - Health ' encourages the activities of Cho Ray Hospital for the

contrlbuhon to Southern Provincial hospxta_ls as a top referral -and teaching

* hospital. :
-5. BEvery staff has clearer awareness of the concept of the contnbutmn to the Southem

" Provincial hospitals. :
6. Functlon for formu]atmo coordmatmo and momtormc- sermnars and trammcr

] courses;; strenathened :
-7, Medical ata[t between Cho Ray Hospxtal and Southeru Prmrmcaa! ho:.pltals is

- 63—



exchanged periodically and Ministry of Health facilitates and supports the

| program.

@ Upgrading general hospital cate

.1. Padents satisfaction study is carried out regularly.

.2, Reaction to the reply of the study is taken appropriately.

.3. Basic hospital statistics are made and published.

4. All the staff has clearer awareness of the concept of "Patient First’.

5. Ministry of Health and Diréctor Board of Cho Ray Hospltal emphasne the
. importance of nursing activities toward the patients.
.6. Evaluation of the departments by Director Board is conducted periodically.

@ Upgrading diagnostic activities
" .1. Difficult cases are discussed among many staff in the department.
-2. Every case is discussed in the clinical conference of the depa.rt:ment.

::'_a.éo

Clo~er'ré!ationship with other departments is kept.

The eqmpment is used more effectively and- cooperahvely
-5. .1rammv system for particular chacrnobnc procedu:re is estabhshed
-6. : Consumable is prowded engugh. : '

Cost evaluanon for the spectal dJaonosns is caxrned out a.nd chaxgmg system is

Sultable for the rea] cost.

@ Upvradmg treatment activities =

y..-

- Difficult cases are discussed amoug many staff in the department,

W

}:,very case is djﬂcus\,ed in the cluuca! conference.
" Closer relanonshjp_mth other departments i is Lept.

_ 'I‘be_pro’gndsis of the patients is foﬂoWed up properly.
The equipment is used more effe:ctively and cooperatively.

b G A b

~ Training system for particular therapeutic procedure is established.

Consumable is provided enough.

)

More equipment supply is needed in some fields.

o o

Cost evaluation for the specxal treatment is caxried out and charomg system is

‘ su1table for the real cost. o : :
-10. Spec1al team for parucular treatment IS estabhshed by the staff from many /

deparrments . :
-11. Every staff evaluates the quality of therapeutic procedure by the prognosis, not by

G4 —



the vime of the procedure.

@& Expanding research activities _

.1. Every chief and staff of the departments emphasize the importance of clinical
research in order to upgrade the activities of the departments. '

Chiefs of the departments emphasize the importance of basic statistics of the

ro

depanment to evaluate and upgrade the activities.

.3. Director board monitors the research activities of every department

-4, Some promotion system in the hospxtal is estabhshed

-5, Network system in each field ‘among the Sguthern Provincial hospntals is
established and Cho Ray Hosplt,al leads Lhe retwork.

® Expanding educatloual activities

-1." Chiefs of the departments emphasize the importance of the education actwltles in
- order to upgrade the activities of the departments

-2. Comprehenswe curricula are made for training of young staif.

-3." Manuals for the cpecLﬁc diagnosis and treatment in Cho Ray Hospltal in each ﬁeld _

are made. . _
4 ;Vxetnameae handbooks are made and pubhshed in some ﬁelda

5. Monitoring system for the educational activities is established.

IV. CONCLUSION

- Through two years and four ntonths’ cooperauon most of the planned actwmes in
both hospital management and clmlcal fields are oenerally fulfilled. However, some
activities have been delayed mainly because the equipment supply was delayed Some
activities such as open heart surgery have not been fulfilled because the kospital side
. still has some gifficult condmons and also open heart Survery was too large for the

scope of the cooperauon

The project ‘also dehvered s0Te impacts for the 1mprovement of- health and

- medical services in southem provmces “especially throuﬂh the Qemma[s wlnch were

oraamzed by the Pro;ect

"The acnvntaes through the Pro;ect mll generally be sustamed However in order

- to make the best use of achieved actm‘ues with the spirits of "Patient First” .throutrb



the Project, more efforts should be made to spread these results to southern provinces.
For this purpose, seminars and training courses are regularly to be held in
-specific clinical fields and-hospital management, especially nursing management and

hospital information network system should be considered.

~ V.RECOMMENDATION
- Itisrecommended that Cho Ray Hospital should sustain the leadership role for the

" betterment of both hospital management and clinical activities in southern part of Viet

" Naun, based on the tesult of cooperative effoit of the Project.

-— 66—



RECORD OF DISCUSSIONS
on
THE EXTENSION OF THE DURATION
of '
THE JICA CHO RAT HOSPITAI, TECHNICAL COOPERATION PROJECT
(R :

With regard to the extem&on of the durahon of the JICA Cho Ray Hospital 'lechmcal :
Cooperation Project (hereinafter referred to as "the Pro;ect") based on the Record of DlSCllSSlOnS

- signed in Hanoz on February 27, 1995.

I\_'u Maﬁzat a TODOROKI, Resident Representahve of the Japan Inbematnonal
Cooperahon Agency i in The Smlahst Republic of Viet Nam, held a series of discussions with the

Vietnamese authorities concerned.

" The discussion were held in accordance with the result of the joint evaluation by the
: Jﬁpanece team and the Vietnamese authonheb ooncuned in Ho Chi Minh City in August

: 199?

- As the result of discussions, both sides -agreed lo recommend to tixei_r respective
- Governments the extension of the duration of the Project as described in the décurhent

- attached hereto.
‘Hanoi, - 1997.
Masaru TODOROKI : _ Dr.Ngo Van Hop
| :Resideht_Reprcs:entaliv'e. RN Director General,
~Viet Nam Olice, o Department of International Cooperatlou.
 Japan International Cc'_;opéraﬁon/\_gency, -l\hmstryofHealth
* Japan S - - Socialist Republic of Viet Nam
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ATTACHED DOCUMENT

1. Term of Cooperation

With reference to Article VIU of Record of Discussions signed in Hanoi on February 27, 1995
(hexeinafter referred as “R/AD"Y), the duration of techuical cooperation for the Project will be extended
by one year frem October 1, 1997,

Ji-° Dispatch of Japanese Expert.

. With: reference fo the Annex II of R/D, Japanese experts in the following fields will be

i spétched in accordance \ﬁLh the rules and regulations set forth in Japan.

1. - Fieldsof Long-Term Expert
(1) Chief Advisor

(& Coordinator |
(» Medical Equipment Maintenance
(4) Nursing -

- 2. INelds of Short-Term Expert
(1) Hospital Management =
(2) H'osbital I_ﬁlbrﬁl_aljdn Management
& Nursing Management
) Néuro:surgery .
() Digestive Diseases
6 Rena]_Disease .
m e ) o
' (8) Other related fields necessary for the Project upon which both sides agree.

All matters other than mentioned above will be treated in the same manners as presceibed in
RD. ' '
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List of Japanese Experts

Long Term Experts

Na me:
De. M. ARIYAMA
My M. IWASHITA

Mr. K. KOBAYASHI
©Ms. K. HIRAGA

S oA W

Short Term Experts
F/Y 1995

1. Mr.H MAGUSA

ry

Mr. S. KANBAYASHI
Mr. S. NAKAMURA -
Mr. T. NAKANO
5. Mr. Y: TAKAHASHL
6. Ms A NAKAZAWA

© 7. Mr M. HASHIMOTO
-8 Mr. R, WATANABE
9. Dr. Y. HORIKOSHI
10, Dr. A MURAOKA
11 Dr.T. KONDO
12. Dr. 8/ ASAHT
137 Dr. Y. YAGISHITA

Me A I{.OD:\I\[A (successor)

Ms. H. SHIMIZU {successor)

Hospital Managemeﬁt

' Hospital Management

Field
Chief Advisor

Coordinator

Coordinator
Medical Equipment Manage.
Nursing Management

Nursing Management

Hospital Managemem
Hospital Management

Hospital Management

- Hospital I\-lan'ag'ement '

Hospital Managenfl'ent

,}Ioélyital Management

Digestive Diseases

Digestive Diseases

Neuwrosurgery

Neurosurgery

. 1CU doctor

14, Ms. T HUCHIGAMI - ICU nussing

-~ 76 —

30/05/1993 -
10/05/1995 -
13/03/1997 -
- 31/03/1998
18/05/1995 -
18/11/1996 -

10105/1995

1500971995 -
150101995 -
211011995 -
217107195 -
. 09/11/1995 -
. 271081995

0111995
041041996

21/10/1995
15/08/1995

01111995 -
28/03/1996 -
2771171995 -
25/03/1996 -
2410211996 -
24/02/1996 -
- 05/04/1996 -
 05/04/1996 -

ANNEX [

Term
31/ 0371998
09/05/1997
31/03/1998

1470211997
31/03/1998

14/1071995

25/10/1995
09/11/1995
09/11/1995

26/03/1996
24/04/1996
02/0:3/1996
23/05/1996
20/04/1996
20/04/1996



F7Y 1996

1. Mr. S. TSUKADA
Mr. S. NAKAMURA
Mr. T. NAKANO
Mr. Y. TAKAHASHI

 Ms. A NAKAZAWA
Mr. R. WATANABE

S oA oW

o
=
=

)

9. Dr. A MURAOKA
10, Dr. H. MATSUURA
11. Dr. Y. SAITO
12, Dr. K. HANADA
" 13.'Dr. S. ASAHI
- 14, Drl T. HAISA
15, Dr. T HARA
16, Dr. Y. YAGISHITA
19, Dr. Y. YAGISHITA
M
Ms: 8. MIYOSHI
Dr. S, SAIMA
Dr.OMAE
2. Dr. AKATSUKA ©
Dr. K {ZUMO
Dr. 1L 2U0

= o e ®
w

SR (N S A
&

5]
-

F/Y 1897

1. Mre. Y. TAKAHASHI

2. UMy, V. TAKAHASHE
Mr O NAKANO
CMr. T, NAKANO

oW

i, Dr. Y.:HORIKOSH_[‘
. HASHIMOTG

T, HUCHIGAMI

Hospitai Management
Hospital Management
Hospital Management
Hospital Management
Hospital dManagement
HOSpi!al. Management

Digestive Disgases

Digestive Diseases

Digestive Diseases

Digestive Diseases

" Digestive Diseases

© Digestive Diseases

Neurosurgery

- Neurosurgery

Neurosurgery

ICU doctor
~ICU doctor

ICU Nursing

: _I:CU: Nursing
* Renal Diseases

'Renal Diseases

Cardiac Diseases
Cardiac Diseases

Neurosurgery

- Hospital management ©
- Hospital management - -
" ‘Hospital Management

~* Hospital Management

- 77 -

' 16/08/1997
" 25/03/1996 -
- 01/07/1996 -

0710311997
 05/04/1996 -
© 1411211996 -

 05/04/1996 -

17/09/1996 -
310711996 -

“06/08/1996 -

06/08/1996 -

- 10/01/1997 -
©307/1996 -
- 07/04/1996
- 03/04/1997

01/11/1995

22/05/1996 -

© 21/09/1996 -
- 24/02/1996 -

1410211997

18/11/1996 -

- 14/09/1996 -

14/02/1997 -
02/11/1996 -
17/03/1997 «
08/03/1997 -

01/05/1997 -

06/08/1997 -
~ 06/08/1997 -
not fixed yet

ANNEX

96/11/1996
31/08/1996
20/08/1993
20/08/1996
23/01/1997
31/08/1996

24/04/1996 .

31/07/1996

05/06/1996

0671071996 -

13/05/1996

- 07/03/1997
. 21/03/1997

23/04/1996
27/12/1996
23/04/1996
12/02/1997
29/09/1996 -
11/04/1997
10/11/1996
03/04/1997
150311997

09/05/1997
19/08/1997
23/08/1997




Mr. R. WATANABE
Mr. R, WATANABE
Mr. Y. TAKAHASHI
Dr. K. SAITO
. not nominated yet

. Dr. T. HAISA

11. Dr. T. HARA
12, - Dr. S. KIMURA
3. Dr. K. IZUMO

. not nominated yet

. not nominated yet

. Dr. 5 SAIMA
. Dr. H. OMAE
o Dr.Y, YAGISHITA

. not nominated yet
. Ms. N.KATO .
- MsU A NAKAZAWA

2. Dr. K: KIIKUNI
23. Dr. 8. KATHARA

. not nominated yet

5. Dr. M. KASHIDA
26. Dr. K. YOSHITAKE

.- not nominated yet

Hospital manageiment
Hospital Management
Hospital Management
Bigestive Diseases

Digestive Diseases

" Neurosurgical Diseases

Neurosurgical Diseases

"~ Cardiovascular Diseases
Cardiovascular Diseases .

Cardiovascular Diseases

Cardiovascular Diseases
Renal Diseases

Renal Diseases

ICU.
ICU o
- Cardiac Nu\rsing'_ |
o Nursiﬁg Mz{négemént :
L Hospital Management
‘Hospital Management

-Hospital Management

Cardiovascular Diseases

Cardiovascular Diseases

ANNEX

24/04/1997 . 03/05/1997
04/08/1997 - 20/08/1997
not fixed yet
21/06/1997 - 05/017/1997
not fixed yet
not fixed yet
not fixed yet
06/07/1997 - 11/07/1997

not fixed vet

not fixed yet

not fixed yet
not fixed yet
not fixed yet
not fixed yet

. - not fixed yel
~not fixed yet ‘

06/08/1997 - 20/08/1997
L1/08/1997 - 19/08/1997

- 12/08/1997 - 19/08/1997
 not fixed yet

not fixed yet
not fixed yet

Cardiovaseular Diseases not fixed yet



List of Trainees of

ANNEX II

Counterpart Training Program

F/Y 1995

oo W oW

- Dr. Vo Xuan Quang

Name
Ms. Dang Minh Hien -
s, Phan Thi Xvan

Dr. Nguyen Phong

F/Y 1996

G R

Nguyen Thi Tham -
Dr. Nguyen The Hiep
Dr. Nguyen Dinh Song Huy

: Dr. Do Kim Que

. ME Management

Field
Financiaﬂ Management
ICU

-~ Digestive Diseases
© Neurosurgery

' Ms. Nguyen Hoang Thanh Nursing Management

. Hospital Management -

‘Abdominal Surgery

Cardlovascuiar Surgery

Ms. \Iguyen Thi Ngoc Hue iCU \Iursmg

- F’/}'mg?‘

s w e

“Dr. Truong VAN Viet-
Dr. Tran Ngoc Phuc
Dr. Ncuyen‘l hi Thu Ldnh Renal Disease
‘Pr, Nguyen Thi Haw '

Hospital Manademem 1
 03/06/1997 -
1300511997 -
| 12/05/1997 - 14/03/1998

\Ieurosurvery

_Car(llology

— G-

Term -

280371995 - 01/05/1995

07103/1995 - 10/06/1995
12109/1995 - 10/02/1996

12/09/1995 - 09/12/1995
18/09/1995 - 15/09/1996

03/09/1996 - 09/12/1996
- 30/03/1997

04/03/1997
30/07/1996 - 04/02/1997

29/10/1996 - 31/03/1997

08107/1996 - 06/0T/1997

.03!06!199’1 280611997
06“21199! :

15/11/1997

)



| ANNEX T
List of Equipment Provided by
“Annual Equipment Provision Program

Y 1995

- ltem : Quantity
~ Video projector 1

" Projection Panel 1

- Book Projector : 1

—

Photocopy Machine’

w
Lo

Medical Reference Books
j Portable Ultrasonography
‘Light Source

Gastrointestinal Fiberscope with Accessories

A L e

Colonofiberscope
10. Duodenoﬁberseope

- TV System :

12, l‘;ndOSLDplC I‘rolley

“13.Maintenance & Cleaning Tools tor Endoscope
14Mahtnal-Disinfector .

fa—y — o o P (S . b st o=

16.Sigmoidscope

-
o

16.Catheters or Accessorleb for Endoscope

S

17.Needles for BlOpSy E

18, Catheters for PTCD
'19._Cathe_l_erb for ERBD
20.Laparoscopic Sﬁréery Set
21.COs Insufilator '
22 i':.ndo;co;nc Sucnon Unit

by b
S &

ZS.F,lecl;oburglcal Unit

T R T el

24.[§a1paroscopic Troiiey :
25.Autosuture lnétrumemb o o o o 40

26. \hcronourosuroery Set | | .

927, Spinal Surgery Set

'_ 28.5_@“ Retractor

29.Suiita Clip

[ e [

—80—



30. Operation Microscope & Monitor

31. Accessory for Extracorporeal Circulation Machine

32, Instrument for Heart Surgery

33. Oxygenerator

34, Patient Monitor
'35. Infusion Pump

36. Ventilator
317. Portable X- ray Machine

- 38. Accessory Set 1 for the F‘xastmg Mponitor

39. Accessory Set 2 for the Existing Momtor' o

40. Recorder for The Existing Monitor

41, Bed.side Monitor (simple)

FrYy 1996

[tems with (*) are going to be supplled wnthm a couple ofmonths.

Titem

1.

2

L.

o ;oA W

..—)

8.
9.
© 10.Basic tnstruments for laboratery (Microbiology) *

Instruments sets for Maintenance of\/IE *
Suction Pump _

Thermominder *

Oxygen Flowmeter = ‘

Suetion for the Piping System *

Cart for Emergency care *

X-ray TV for digestive disease chaauossb
Ultrasonic chagnc-an_c_: Equipment in digestive system

Basic' instruments for laboratory (Pathology) "

11.Basic instruments for laberatory (Hematology, Immunology) *

12.Basic insfrumemé for laboratory (Biochemistry) *

13 lnstrumema for Neurosurgery -

14. \’Iomtm & other curroun(lmv devices for Lholedochoscopy

15.lustruments for Cardmmtmlar Surgery

16. lnlucion pump

17. Vemllator

18 Counter-shack

ANNEX 111

 Quantity -

1 set
20

[/ T |
[= =




19. Information Network for Hospital Management (Me. Record)

20. X-ray film copy machine *
21. Medical Books *

22, Water treating system

23. Dermatome (Manual) *

F/Y 1997

All items are provisional
Hemodialysis Machine
Injector for Augiography
Monitor for OPE theater
Cardiac Ultrasouad
Respirator

e A W

Endoscope

=3

Instruments for Digestivé Diseases
8. Dialyze; Repro'ccssing System

9. Medical Books :
IO,X-l;ay

11.Microtome

12.G'ene'ral Ultrasmm_d _

13 Holter ECG

14.Blood gas analyzer

15 Bedside Monitor

lG.r\écéssories for Endoscope

— 82—

ANNEX III

1 set
1
100

[ I

Pt ek et
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ANNEX 1V

Hospital management (General planning depariment)

Narrative Summary

Qverdall Goal
Quality of general Plasning service in Cho
Ray Hospital is upgraded.

E Target departments of assistance:
General Planning department in Cho Ray
Hospital

Project Purpose
I, Medical record management skx!l Cho
Ray Hospital is: upgraded,
2°, Data processing skill ‘in Cho Ray
: Hospltal s upgraded '
3. Training skill |n Cho Ray Hospitalls.
vpgraded. :

Qutputs 7
I. Medical record management skill in the
- Tield of medical record division is
““upgraded. ;

Yerifiable Indicators
1. The number of mulfunction
" (coding, filing processing--)
2. The time of collection and of fer of

2. Computer using skill in the field of . information
"~ general plannsng_departmeat,ls _ 3. The score of the exanlnatnon [or
- upgraded, L tra|nee _
3. Coding skill{ICD- g- cw 1C0-10)in the
field of medical record division is -
- upgraded, -
4. Establnshang eff1cuent relatuons with
other departmenl
5. Regulation and safe- keeping system for
- pedical record filing
6. Quality ef tratn:ng is upgraded
Aclivities [nputs

1. Undertake staff s training program for
medical record.
Undertake stafi’ s training program for
o odata processing. :
3. Undertake siaff's {raln:ng program for
3 general plaﬂn:ng .

3

Donor countcy(Japan) -

I. Dispaich of experts

2. Training of Vietnamese staff in
Japan,

3. some equipment

Recipient countrv{¥iet Nam)

1. Counterpat

2., . The room for computer

83

—
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Hospital management (Fi

ANNEX IV
sancial depariment)

Narrative Sommary

Overall Goal
Quality of {inancial service in Cho
Ray Hospital is upgraded.

Target depariments of assistance:
Financial department in Cho Ray Hospital

a2

budgetary control aad planning for
chiel or vice chief '

Undertake staff's tratnlng Program for
markEI;ng

2, Reduction of deficit in Cho Ray
" “Hospical.
Project Purpose
1. -Accounting ‘and management skill Cho |
- Ray Hospital is upgraded -
2. Make some way of new source of revenue
Qutputs Yerifiable [ndicators
1. Financial management skill in the 1. The number of staffs whe can
" field of finance is uograded, understand management theory,
2. Accounting theory and skill in the 2, The number of mis-operation
field of finance is upgraded (billing.cash management, statistical
3. Establishing ef11C|ent relations wnth o reporttng. ele)
acher. department : N BN Reductxon of zmount of deflclt in
4. Reforméd finantial department for .Cho Ray Hospital
moderm organization, '
3. Research and training for ‘increase of:
. revénue.
_ Activities : Inputs
1. Undertake staf: $ training program for Donor'coun1ry(Japan)
finance management. _ 1 . Dispatcﬁ of experts
2. Undertake finance training program in

Tralnlng of Vletnamese staff -in .
Japan '

Recipient country(¥iet Nam)
‘1. Counterpat

A

— 84 .-




ANNEX 1V

Hospita! management {Mainvenance department)

Narrative Summary

Overall Goal
. Quality of maintenance service in Cho
“ Rav Hospital is upgraded.

of medical equipment and machinery 1n
"Cho Ray Hospital.

. Efficint operation for the ma:ntenance

Target departments of assistance;

Maintenance department in Cho Ray
Hospital

_ Project Purpose
Maintenance skill of maintenance .
department in Cho Ray Hospital is upgraded

Qutputs
1. Maintenance skill in the field of
‘maintenance

depariment is upgraded.

“ Verifiabie Indicators
. The number of staffs who acquire the
maintenance skiil for modern medlcat
equnpment
. The ‘number of staffs who acquire the
“maintenaace skill for machinery

: fﬁCL|V|ltes

1. lindertake staff’ s-training program for

" finance maln(enance skill for medical
:equipsent,

2. Undertake staff s training program for

mzintenance’ skill for machinéry

Inputs
Donor countrv(Japan)
Dispatch of experts
Training of Vxetnamese staff in
-Japan, :
3. Supply some maintenance eéquipment

_2.

Recipient country(Viet Nam)
1. Counterpat.’
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ANNEX IV

Hosoital management (Nursing depdrtment)

Macrative Summary

Overail Geal
Quatity of nursing service in Cho Ray
Hospital is upgraded.

Project Purpose
Nursing managenent and skill of Cho Ray
Hospital is upgradedy

Target departments of assistance:
Nursing department in Cho Ray dospitatl

Qutpyts
L. Management skill in the field of
" oqursing is upgraded.
2, Total nursing care aclivties are
upgraded,
3. Nursing skill in u3|ng modern medrcal
' equ1pment is uograded

ﬁ@ii!iijes
Undertake head nurses’ traunlng pProgram
- far nursiag managemend,
2. Underrake AUrsing managers Lratnlng
program for aursing management
3. Undertake nufsing staffs training
program for oursing care skitl,
1. Undertake aursing staffs training
- program for using modern equipment

Verifiable Indicators
L. The score of the examination
(Thi tay nghe)
equioment, .
2. The aumber of the nurses who can use
- modern medical equipment.
3. The number of malpractice
4. Patient's satisfaction

Inputs
Donor country(Japan)
k. Dispatch of experts
2. Training of Vletnamese sta:fs tn
- Japan.

Rec1p|ent COUﬂ[fY(Vl&l Vam)
1. Counterpat
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- ANNEX IV

i}) Neurosurgery

Narrative Summarv

Overal!t Goal
Health service in the field of neurosurgery
in Ho Chi Minh City and Southern Proviace
are upgraded,

Target departoents of assistance;
1. Neurosurgery department
2. Neurology department

Project Purpose
\eurosurgscal technic of Cho Ray Hospltal
is upgradeu

WO @ =1 O W

Quiputs

1! Technxc of microneurosurgery is
transfered and upgraded,
Diagnostic method using CT scan is
upgraded, -
Diagnosis & treatment for the cases
with-cerebrovascular diseases and
 pediatyic neurosurgery is upgraded.
. Operating theater and neurosurg:cal
- ward are upgraded.

Diagrosis(in general)is upgraded.

Treatment(in general)is upgraded.
" Teaching aCElVI[Y is wpgraded,
-(Researcn activity is upgraded )

Anestheologlc and reanimation: technlc
1re|atec to neurosurgerv |s upgraded

Verifiable Indicators
1. Cure rate of the gperation

2., Cotncidence rate between preoperarlve
diagnosis ind postoperative diagnosig
3. Mortality rate of the patients
4. Total number and performance rate of
" the operation
9.

‘Scientific papers published |

Actlvutles

; Kl. Undertake s{aff s training: program

{doctors.’ nurses. etc)

2 7" Supply someé medical equipments.

3. Make arrangements [or sparé parts
procurement, _

1. Build regular maintenange system

‘3. Hold fectuers and conferences

_ _ lnputs
Doner countrv(iapan)
I. Dispatch of experts

2. Training of Yietnamese stafls in
Japan,
3. EQU|pwent supplr

Recipient country(Viet Nam)
1. Counterpat

2, Maintenance cost for the EQUlpment

3. Supply of spare parts and consumptlor
goods

1. Taxes and transportatlon cost for lhe

' equ1pnents




ANNEX 1V

{2} Digestive disease

- Nareative Summary

Overall Goal _
Heaith service in the digestive disease in
Ho Chi Minh City and Southern Provinces

are upgraded,

Target departments oi assistance;
1. Gastro-entero-hepatology
department
2 :Abdomina} surgery department

- Project Purpose
Diagnostic:and treatment techntc for

digestive disease in Cho Ray Hospital is
upgraded '

Qutputs
1. Treatmenl technalogy for cholelithiasis
and Gl bleeding is upgraded
2. Diagnosis of HCC, and other liver
disease is upgraded. -
3. Diagnosis and treatment for the cases
. - With digestive diseases are upgraded.
4. Teaching activity is upgraded,
5. Techaical ability of endoscopy and
- wltrasound is upgraded.
6. Technical ability of laparoscopic
surgery is upgraded

Yerifiable Indicators
1. Total number of operation for
~Cholelithiasis and Gl bleeding cases
2. Cure rate of G! bleeding
3. Survival rate of HCC cases
4. Mortality rate of the patients with
abdominal disease cases
Number of casses with hepatitis B.
8. Number of casses died of: hepatltls B
related disorders
Number of -laparoscopic surgery cases
8. Number of abdomlnal surgery cases.

L

-}

Activities - ;
1, Undertake staff's ‘training program on
diagnosis: and treatment ror dlgesllve
diseases
2, Undertake st;rf's (raining program on
~ endoscopy -and ulirasonograhy _
3. lndertake staff’s training Program on
laparoscopic surgery '
4. Underiake staff’s training program on
digestive surgery
Supply some medical equipments.
-6, Maké arrangements for spare pattls
‘procurement '
Boild regular raln(enance ssstem

i

=]

<1, - Dispatch of experts

b __ —

' Inputs
Donor countrY(JaPan)

2.‘Tra|nsng of V:elnamese staffs |n
- Japan.- . |
3. Equipment supply

Re01p:ent covntry(Viet Nam)

l. Counterpat
2. Maintenance cost for the equipment .
3. Supp!v of spare parts and consumplion
g00ds
4. Taxes and’ transportation cost for the
"eQUIpments

o

e
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{3) Cardiac disease

ANNEX 1V

Narrative Summary

Overait Goal
Health service in the field of heart _
surgery in Ho Chi Minh City and Southern -
Provinces are upgraded,

Target departments of assistance:
O L. Thoracic surgery departoent
2. Internal -cardiology department
-3. Anesthesiology depactment

Project Purpose
Technic of heact surgery, ‘diagnosis dind
treatment methods of heart disease in Cho
Ray Hospital is upgraded '

Yerifiabte Indicators

. diagnosis and treatment foc patients
. with heart disease

2, Undertake staff’s training program on
- open heart surgery

3. Supply some medical equnpments

1. Build reguiar miintenance systes

Quiputs E. Total number of heart operation
L. Technic of open heart surgery is 2. Totai number of open heart operation
transfered to Vietnamese staffs. 3. curative of hear! operation cases
2. Diagnosis of heart disease is upgraded.| 4. Mortality and mobidity rate of heart
3. Anesthesiology in heart surgery is operation cases
upgraded, ' _ 3. Mortality rate of patnents w;th heart
4. Teaching activity {s-upgraded. - diseases :
3. Postoperative care for the heart . B.i'C0|n01dence rate of pre and
- surgery cases (s upgraded. _ " postoperative diagnosis
6. Diagnostic method of ischemic heart 7. Survival rate and prognosis of
- diease is inproved. {schemic heart disease cases
: Activilties: _ ; lgputs
1. Undectake staif s ‘training program on Donor country(Japan)

U. dispatch of experts

2. Training of Yietnamese stafis ia
Japan,
3 Supply of SOme medlcal equ19ment

Recipiént.countrv(viet-Nam)

1. Counterpat

2. \hintenance cost for Lhe equipment

3. Supply of ‘spare parts and consumptlon

. goods

1. Taxes and: (ransportatlon c0>t for the -

EQLH pmen(s :




ANNEX IV

iy} Hemodialysis

Narracive Summary

Overall Goal
Health service in the patients with cenal
fuilure in Ho Chi Minh City and Southern
Provinces are upgraded,

Target departments of assistance;
C L Hemodialysis department
2. Nephrology depariment
(3. Tropical medicine cenier)

_ Project Purpose _
Technic of hemodialysis{and peritoneat)
and care for the renal disease cases n
Cho Ray Hospital is upgraded

Qutputs
1, Trealment for atl cases xith acute
. renal failure is achieved
2, More chronic renal failure cases can
ve treated by hemod:a!ys;s
.3. Diagnosis of the cases with reaal
- diseases is upgraded.
4. Treatment of the cases with renal
diseases is- upgraded
5. Teaching activity is upgraded.
6. Zetter techaic of hemodialysis and
peritoneal .dialysdis is transferred .

hemadialysis :

2, Cure rate of cases with acute renal

. faiture :

3. Survival rate of patient with renal
fatiure :

4. Mortality rate of pat:ents w:th rena“
“failure

Verifiable lndicators
1. Totat aumber of cases underment

5. Number of cases that were’contracted
- infections ‘such as hepatitis virus"
6. frequency of symptoms dccuring
7 accompanied by hemodialysis

Actlvutues Z S

l.:Undertake staff's tra;nlng program on
hemodialysis:

ZZ-Supply some medical equipments.

3. Make arrangements. for spare parts

' procurement. | :
Juild regular na1ntenance system -

3. Undertake scaf{’ tratn:ng program on
renal function test

B, Undertake staif’ s training progran on
emergency cases cpoperating with ICU.
and other related department

1. dispatch of éxperts:

-3. Equipment supply:

Recipient’ cnunrry(Vuet Vam)

Enputs
Donor country(Japan)

2. Training of V:etnamese staffs sn
- Japan.

1. Counterpat
2. Maintenance cost for the equnpment
3. Supply of spare pacts and consumptlon
“goads :
1. Taxes and transportat:on fosl tor the
© ‘equipments

A

w
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. ANNEX 1V

Narrative Summary

Overall Goal
Health service in the field of critical
care(epergency medicine and intensive
care) in Ho Chi Miah City and Southern
Provinces are upgraded,

Target departments of assistance;
Ol ict

_ Project Purpose
ICU in Cho Ray Hospital is upgraded

5 - Outputs
1. The quality of critical care is
upgraded and improved '
2. The life of more critical cases is
saved
-3, Diagnosis and treatment skill for the
critical care is upgraded.
4. Teaching activity is upgraded.
'3, Technical ability of card[ovascu[an
-resptratory and head injury
- resuscilation of postoprative
~ patients is upgraded
"6, Technic for postoperat;ve care lS
upgraded : :
More severe lf0p|cal d:sease cases are
:reSUSCItated R

=]

‘VYerifiable Indicators
1. Total number of cases treated |n iCU
2, Cure rate and mortality rate of
critical cases
Cure ‘rate and mortality rate of
cardiovascular, respiratorr and head
injury-cases
4. Total number of trltxca! cases
referred to 1CU

Acth|t|es
1. Undertake staff's training program on
'resuscltatuon of ¢ritical cases
Supply some medical equlpments
3. Make arrangemeats for spare parts
procurement. :
1. Build regular maintenance system

[E+]

‘Donor country(Japan)

13, Equipment stpIy.‘

lnputs

1., dispatch of experts
2. Training of Vietnamese staffs in
. Japan, -

Recipient country(Viet Vam)

1. Counterpat

2. Maintenance cost for'the equipnent

3. Svppiy of spare parts and consumption
~goods

4, . Taxes and transporta{uon cost ror che

s 'equwmenls :
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