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MINUTES OF DISCUSSIONS
BETWEEN. THE JAPANESE PRELIMINARY STUDY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE'S DEMOCRATIC REPUBLIC
" ON THE JAPANESE TECHNICAL COOPERATION PROJECT

- FOR IMPROVEMENT OF SETHATHIRATH HOSPITAL

The Japanese Prelmunary Study Team (heremalter reterred to as “the
- Team") organized by Japan International Cooperauon Agency and headed by
. Dr.Kiyotake Hirayama, Dean, Faculty of Medicine, University of the Ryukyus,

~ ‘visited the Lao People's Democratic Repubhc from -Avgust 25 to August 29,

1997 for the pucpose of preliminary study of the activities concerning the '
technical cooperation project for improvement of Sethathicath Hospital.

During its stay, the Team exchanged and had a series of discussions with
officials from the Ministry of Public Health and other relevant officials of the

Lao People s Democratic Republic. _
As a result of the discussions, both parties have agreed to recommend to
their respective Governments the matters referced to in the document attached

hecewith,
Vientiane, August 29, 1997

% o\ 7//%/\ Qﬂf\iﬁ

Dr. Kiyotake Hirayama, *Mrs.Chaathanom MANOTHAM

Leader, Preliminary Study Team,
Japan lotemarional Coope-:auon Agency,
JAPAN

Director of Cabinet, Ministry of Health,
Lao People’'s DemocraticRepublic

%YQM%;

Dre. Kempbet HANOUVONG
Directorof Heaith Cace Seccor Cooperation
with Japan, Ministey of Health,
LaoPeople's Democratic Republic

Dr. Bouaphanh CHANTHAVADY |
Director Seshathyrath Hospital
LaoPeople's D '
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ATTACHED DOCUMENT

" LTITLE OF THE PROJECT

* Technical cooperation project for improvement of Sethathirath

Hospital(hereinafter referred to as "the Project”).

2.OVERALL GOAL

- To upgrade medical and health services in Lao People's Democratic

3.SPECIFIC OBJECTIVES AND ACTIVITIES OF THE PROJ ECT

To bpgrade medical services in the hospital,

To upgrade trajning' capability of medical staff in the hospital.
To upg_radé hospital management skills in the hospital.
4 DURATION OF THE PROJECT

The duration of the technical cooperation under the Project shall be
decided through further discussion by both sides in due course.

5. IMPLEMENTATION OF THE PROJECT

The Team explained o the Laotian side that the Japanese Technical

‘Cooperation under the Project will be implemented through the Tollowing.

three basic components.
(I)Dispatch of Japanese expects,

(2)Training of Laotian personcel in Japan, and
(3)Provision of equipment necessary for the Project.

\1\2'-"/



6. MEASURESTO BE TAKEN BY THE LAOTIAN SIDE

The Laotian side should take the following measures for the successful
implementation of the Project. :

{(DTo provide an adequate number of personnel necessacy for
implementing the - Project mcluclmq administrative smfi and
secretaries.

(’))To provide wor kmg facilities necessary for 1mpiementmq the Prolecc
- and assistance in accommodating Japanese experts. -

_ (3)'10 make necessmy arcangement o’ secure an adequate budget for
1mplementmg Ehe Project as follows; .

- expenses necessary for internal transportation of the equipment needed
for implementing the Project as well as installation. operation and
maintenance thereol

- all local expenses necessary for the implementation of the Project

(4)To make necessary arrangément to exempt customs duties, internal
- taxes and any other duties imposed in Laos en the equipment provided
by Japan International Cooperation Agency.

7. THE LAOTIAN ORGANIZATION RESPONSIBLE FOR
IMPLEMENTATION OF THE PROJECT

(1) The Director of Cabinet, the Ministcy of Public Health will take
overall responsibility for the Project.

(2) The Genecal Director of Health Care Sector Cooperation with
JAPAN, the Ministey of Public Health will be. cesponsible for
- coordinating between Laotian side and Japanese side.

(3) The Director of ‘Sethathirath Hospital will be responsible for
administrative and managerial matters of the Project. _

e ia



8. JOINT COORDINATING COMMITTEE

- In order to facilitate efficient and effective implementation of the
Project, both sides agreed to establish the Joint Coordinating Committee
to formulate policy and evaluate the progress of the Project at the start of
the Project.

The members and specific duties of the committee shall be decided
~ through further discussions by the both sides in due course.
. 9.LONG TERM STUDY FOR THE PROJECT

~ The Japanese side will send a long term study team in order to make
detail plan of the Project.
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@ ARBEHEH
Number of Patients from 1992-1996
- Qut latients
- InPatients
No. Description "Unifr"i%Z 1995 | 1994 19’95 1996 Remark
[ 1. | Numb of Out- Ctime | 52.758 | 30.847 | 45.856] 60.051| 62.243)
Patients S .
2. | In-Patients persons | 7.122| 9.066| 9.5521 11.359| 11.684 |
'3 { Length of stay days | - 425 4000 395 390[ 391
' 4 | Occupancy Rate % 41| 46,36 5250) 61,95 62,25
of bed ' . '
3 | Mortality Rate % 22 1,50 1891 1,34
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The Sethathirath Hospital’s Number of Seclion

Administration = 06
1.1 Director Comittee
1.2 Personnel section
1.3 Technical Management
1.4 Nursing Administration
1.5 General Admistration
1.6 Finance '
Qut Patient (OPD) = 10
2.1 Our Patien section
2.2 Dental section |
2.3 Opthalmology + ENT section
2.4 Rehabilitation section
2.5 - Pneumology section
2.6  X-Ray section
2.7 Laboratory section .
2.8 MCH section .
2.9 Pharmacentical section
2.10 Emergency section _
2.10.1 - Minor surgery unit
2102 Emergency (Infact, Adult) unit
In Patients = 6
3.1 Internal Medicine section
3.2 Surgical-obstetric section
33 Gynecology-obstetric section -
3.4 Lediatric section
3.5 ICU-Resuscitation section
3.6 Anesthesia section

~ * Private Rom unit

Sonrge: Techaioad Maagemen Sectina
Lethaikirath Heapital



- The Sethathirath Hospital now Consist of :

Nc-.j Description The Number Unit Remark —‘
1 _ Total number of beds 200 beds
1.1 | Bed in Section of Internal 65 beds
Medicine
| 1.27 Beds in Seélion ofS.u_rgery 55 beds
13 BedS in Section of Pediatric ' 45 beds
1.4 | Beds in Section of 35 beds
' _gﬁrneco'Obsletric‘
2. | Total ofstaff_ in Sethathirath 291 Persons
Hospital
| 2.1 [ Experis 4 Persons
2.2 Doétors 74 | Persons
2.3 | Assistant of Doctor | 51 Persons
2.4 | Skilled Nurses 15 . Persons
2.5 | Assistant Nurses 106 Persons -
26 | Workers 41 ' P.ersor'\s

Tonreg . Technieal Masagement Secina

Scrakinah Hespil sl
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- EDUCATIONAL BACKGROUND FOR TECHNICAL & MANAGEMENT STAFF
ABILITIES OF LOCAL STAFF : SEYHATHIRATH HOSPITAL

No. Description No. | Bducation | Studied | Duration | Specialist |
Staff " Level in (Year)
1 | Director R
1.1 | Director 01 | high Scheol | Phanom ) Hospital
o : . | Penh Management
1.2 | Deputy Director I | 01 | High Schoo! | France 7 Gynecology
1.3 | Deputy Director Il | 01 | High School | Germany 5 Pediatric
1 | Doctors o
2.1 | Generalist - | High School | Medical Surgeon
22 | Dental 74 | High School | University 6 Management
2.3 | Pharmacutical tligh School | Vientiane of Public
' Health
X-Ray
Laboralory -
General
: Curing
2.4 '| Doctors 01 | High School { Germany 5 Gyn&?cofog'y
Specialist ' ' . o
I | Assistant Doctors
3.1 | Rehabilitation Secoundary | Medical
3.2 | Dental School University
3.3 | Laboratory 5 Vientane 3~4
3.4 | Middle wife '
3.5 | Generalist
IV | Nurses _ _
4.1 | Skilled Nurse 15 | High Schoo! | Technical 2
4.2 | Assistant 106 | Secondary | Nursing 3
Nurse school I [ School |
4.3 | Workers 41 ' :

Kot Trchoie sl Nsaspeacal Sectien

" Rethahieah 1iveital
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LIST OF EQUIPMENT PRESENYLY OHIED BY TUE 110SFITAL

No. Name of Seclion Descripﬁmmf T e " Remarks
Equipment Number
1| Intensive Care 1 a) Suclion 3 Z Naot used
Unit : LC.UL b) Oxgenlump 3 2 Not used
| ) Resperatory. 4
© Apparatus
2 - | Surgery Room a) Amypdalectory Sel £ .
I No F &2 b) Surgery (Middle : 3 Appeicdeciomy
| Sized quipment) '
| €) - Surgery {Large 3 i'..npﬁrulomy:
Sized Lquipment): Hyslereclomy
o Nephreclomy
d) Surgical bed 2
e) . Surgical Light 2
N Bleclro-coagulation 2
needle
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