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MINUTES OF DISCUSSIONS
THE STUDY ON THE PROJECT FOR GRANT AID FORR CHILD HEALTH
IN
LAO PEOPLE'S DEMOCRATIC REPUBLIC

In response to the request from the Government of lao People’s Democratic
Republic (hereinafter referred to as "Lao P1).R."), the Government of Japan decided to
conduct a Study on the Project for Grant Aid for Child Health in Lao PD.R.(hercinafter
referred to as the "Project”) and entrusted the s-tudy to Japan International Cooperation
Agency (JICA). -

JICA sent the Study Team {(hereinafter referred to as™ the Team"), headed by Mr.
Toru TAKE, Deputy Director, First Grant Aid Project Management Division, Grant Aid
P'roject Management Department, JICA té Lao PD.R. fram December 8 to 13, 1997.

The Team had a series of discussions with the officials concerned of the
Government of Lao PD.R. and conducted a field sutrvey.

As a result of discussions between both sides and the joint ficld survey, the Team
has confirmed that it will convey the requested main items as attached for

consideration by the Government of Japan.

Mr. Toru TAKE

Leadery, | Deputy Director of Cabinet

Study Team, Ministry of Health
JICA Government of Lac PD.R.

DT

Dr. Philaysak NAPHA\’VONG

Deputy Director
Justitute of Malariology,
I"arasitology and Entomology




ATTACHMENT

1. Objeclive

'fhe objective of the Project is to improve the quality of life through the reduction of
malaria morbidity and mortality in the designated provinces, particularly among
children, through the provision of necessary equipment and malerials.

2. Project Siles
Project sites are the following three provinces {name of district);
1. Vientiane province {Kasi, Vangvieng, Feuang, Sanakham)
2. Borikhamsay (Thaphabat, PPakkading, Borikhan, Khamkeuth, Viengthong)
3. Khammouane (Mahasay, Nongbok, Hinboun, Gnommalath, Bualapha, Nakay,
Sebangfay, Saybuathong)

3. Responsible and Executing Agency
Responsible Agency:  Ministry of Health
Executing Agency - Institute of Malariclogy, Parasitology and Entomology

(IMPE) and Provincial Health Offices (Provincial Anti-
Malaria Stations) in the above provinces

4, ltems Requested by the Government of Lao PD.R.

(1) After discussions with the Team, the Government of Lao PD.R. made a final
request to the Government of Japan lo consider providing the items described in
Annex 1 as part of the Project.

{lowever, items to be included in the Project will be decided after further study in
Japan.

(2) The Government of Lac PD.R. assigned in Annex 1 their own Prioritics on the

equipment. _
Note: A = 1st Priority / Essential B = 2nd Priority / Necessary
C = 3rd Priority / Desirable

5.)apan's Grant Aid System

(1) The Governiment of Lao PD.R. has understood the system of Japan's Grant Aid on
Annex 2 as explained by the Team.

{2) The Government of Lao PD.R. will take necessary measures, as described in Annex
3 for the smooth implementation of the Project on the condition that the Grant
Aid is extended to the Project by the Government of Japan.

6.Schedule of the Study

JICA will prepare a study report on the Project and send it 1o the Government of L.ao
I’D.R. around April 1998.

7. Other relevant issues

(1) The Government of Lao PD.R. will allocate the necessary budget and persennel for
the delivery of the items procured in the Project and training for the targeled

ey
e VA
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villagers and the stalf of Malaria Station at the targeted Provinces and Dislricls.

(2) The Government of Lao PD.R, will deliver the items procured under the Praject to
the targeted villages according the schedule shown in Annex 4.

(3) I the goods procured under the Project are sold to the beneficiaries in the targeted
villages, the sale proceeds should be deposited and utilized for the purpose of
malaria control activities by the Ministry of Health.

(4) The Government of Lao PD.R. will periodically monitor and evaluale the malaria
contral aclivities and the effect of the Project on the reduction of malaria incidence.

The results of monitoring and evaluation should be reported biannually to the
JICA Office in Vientiane.

\



Annex |

Requested Item
LAOTPD.R
Nel _Nameofftem 3 _Specification Qy j rr. 1
size 190(WY 180(L )‘ISO(H)
1} Bednel Kuitted 100% 20,000, A
polyen!er(mulh ftlament hber)
? heclmdc lncorpomled Bednel size 190{\\') IBD(I) 1'%0(!1) 200000 A
3 | Deltamethrine 194 Soluton Concentratien q“[::(: A
4| Community based diagnossis tools ;))?):1:;::;: :;’: ;:L:\i: i"arum 23 g((:::z A
a
| s generor | S par
: bYQunine 250mg i 0001 B
chomoproghvla\ls in pregmnl women C_)_[?‘f“,"?iqa,f_ ‘32Smg | 1, 000! K
6 (,lms1 ‘?tock qo!t.!-lhu-ﬁn ) N — ;‘vﬂ{lm!lhollle_m l3‘30‘ A
7t Me!ano_l‘ 11/bhottle 200'! A
8 ‘ Xylene ‘*OOmlIimllle _20(\'i
9 Micrascope __\_v_n_h l?!u_n_u'nn!or Ibi
: ' a) wiih eleclr—ic-i-ly o ‘)?: A
t0 | Cabinet for Micrascope b} without electricily i ROA
i (include silicagel) ]
I Immcmonﬂll 5001l { hattle G660 A
12 i lrnq Cleamng !-ui o Zé(:i A
13 ' Shdc Glass "6 _2-6:6217;11111(IGOshdestack) 3 UOO‘ A
] pancet 200 pes/pack 2500 A
15 | Video C"ﬁsele - Blankll’or 120 mﬂ\ R !D{)li A
16§ Porhblc (Jenerator lor 1 V 'md Vldeo I’i‘wcr S —202 A
17 | \’:deo C n*:selle l’lwor R . 72@ A
18 | 14inch TV 17; A
12 | 20inch T\ _ — 3 A
20 Desk lup Compuler with Pri nle'r V ﬁi 13
21 Rap lop (,nmpuler wuih Prmler 25 ¢
22 lncmmle Machine o ) 1’ R
23 I‘holocopy Machme_ — N i: B
M4 " WD Donble cat_r_m"lruck o B . ) 7’l A
25 | 4WD \‘ehlck* n C
26 Mcrrlerncle . ﬁ | Oﬂ mad !) pe - - I?; VI;
7 1l Helmet Safe Helmet lybe | | 17; B
)
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Annex 2

JAPAN'S GRANT AID PROGRAM

The Japan's Grant Aid Progran is execuled by the following procedures.
Application (Request snade by a recipient counlry)

Study (Preliminary Study / Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and
Approval by the Cabinet of Japan}

Determination of Implementation {Exchange of Notes between the
both Governments)

Implementation (Implementation of the Project)

Firstly, an application or arequest for a project made by the recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) 1o see
whether or not it is suitable for Japan's Grand Aid. If the request is deemed
suitable, the Government of Japan entrusts a study on the request to JICA
(Japan Internalional Coaperation Agency).

Secondly, JICA conducts the Study (Basic Design Study), using a Japanese
consulting firm. If the background and abjective of the requested project are
not clear, a Prefiminary Study is conducted prior to a Basic Design Study.

Thirdly, the Government of Japan appraises the Project to see whether or not it
is suitable for Japan's Grant Aid Program, based on the Basic Design Study

Report prepared by JICA and the results are then submitted to the Cabinet.for
approval.

TFourthly, the Project approved by the Cabinet becomes official when pledged by
the Exchange of Notes signed by the both Governments.

Finally, for the implementation of the Project, JICA assists the recipient
country in preparing contracts and so on.

2. Contents of the Study

N

Contents of the Study

The purpose of lhe Study (Preliminary Study /Basic Design Study) conducted

on a project requested by JICA is to provide a basic document necessary for
appraisal of the project by the Japanese Government. The contents of the

7



Study are as follows:

a) to confirm background, objectives, benefits of the project and also
institutional capacity of agencies concerned of the recipient country
necessary for project implementation,

b) to cvaluate appropriateness of the Project for the Grant Aid Scheme from
a technical, social and economical point of view,

¢} to confirm items agreed on by the both parties concerning a basic concept
of the project,

&) to prepare a basic design of the project,

e) Lo estimate cost involved in the project.

Final project components are subject to approval by the Government of
Japan and therefore may differ from an original request.

Implementing the project, the Government of Japan requests the recipient
country to take necessary measures involved which are itemized on
Exchange of Notes.

{2) Sclecting (a} Consulting Firm(s)

For smooth implementation of the study, JJCA uses (a) consulling firm(s)
registered. JICA selects (a) firm({s) through proposals submitted by firms which
are interested. The firm(s) selected carrylies) out a Basic Design Study and
write(s) a report, based upon terms of reference made by JICA.

The consulting firm({s) used for the study is (are) recommended by JICA to a
recipient country after Exchange of Notes, in order to maintain technical
consistency and also to avoid possible undue delay in implementation caused
if a new selection process is repeated.

(3) Status of a Preliminary Study in the Grant Aid Program
A Preliminary Study is conducted during the second step af a project
formulation & preparation as mentioned above.
A result of the study will be utilized in Japan to decide if the Project is to be
suitable for a Basic Design Study :
Based on the result of the Basic Design Study, the Government would proceed
to the stage of decision making process(appraisal and approval) .
It is important to notice that at the stage of Preliminary Study, no commitment
is made by the Japanese side concerning the realization of the Project in the

scheme of Grant Aid Program.

3. Japan's Grant Aid Scheme

(1) What is Grant Aid?
The Grant Aid Program provides a recipient country with non reimbursable
funds needed to procure facilities, equipment and services for economic and

A



(2)

4

(5

(6)

social development of the country under the following principles in
accordance with relevant laws and regulations of Japan. The Grant Aid is not
in a form of donation or such. '

Jixchange of Notes (E/N)

The Japan's Grant Aid is extended in accordance with the Exchange of Notes by
both Governments, in which the objectives of the Project, period of
execution, conditions and amount of the Grant etc. are confirmed.

"The period of the Grant Aid" means one Japanese fiscal year which the
Cabinet approves the Project for. ‘Within the fiscal year, all procedure such as
Tixchange of Notes, concluding a contract with (a) consuiting firm(s) and {a)
contractor(s) and a final payment to them must be completed.

Under the Grant, in principle, products and services of origins of Japan or the
recipient country are to be putchased.

When the lwo Governments deem it necessary, the Grant may be used for the
purchase of products or services of a third country origin.

However the prime conlractors, namely, consulting, contractor and
procurement firms, are limited to "Japanese nationals”. {The term "Japanese

nationals” means Japanese physical persons or Japanese juridical persons
controlled by Japanese physical persons.)

Necessity of the "Verification”

The Government of the recipient country or its designated authority will
conclude into contracts in Japanese yen with Japanese nationals. Those
contracts shall be verified by the Government of Japan. The "Verification™ is
deemed necessary to secure accountability to Japanese tax payers.

Undertakings required to the Government of the recipient country
In the implementation of the Grant Aid, the recipient country is required to
undertake necessary measures such as the following:

a)

1)

to secure land necessary for the sites of the project and to clear and level
the land prior to commencement of the construction work,

to provide facilities for distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites,

to secure buildings prior to the installation work in case the Project is
providing equipment,

< 7



7)

(8)

9)

d) to ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid,

¢) to exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which will be imposed in the recipient country with
respect to the supply of the products and services under the Verified
Contracts,

f) toaccord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Verified Contracts,
such facilities as may be necessary for their entry into the recipient country
and stay therein for the performance of their work.

Proper Use

The recipient country is required to maintain and use facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for their operation and maintenance as well as to bear all
expenses other than those to be borne by the Grant Aid.

Re-export
The products purchased under the Grant Aid shall not be re-exported from the
recipient cauntry.

Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority shall
open an account in the name of the Government ol the recipient country
in an authorized foreign exchange bank in Japan {hereinafter referred to as
“the Bank"” ). The Government of japan will execute the Grant Aid by
making payments in Japanese yen to cover the obligations incurred by
Government of the recipient counltry or its designated authority under the
contracts verified.

b) The payments will be made when paymeﬁt requests are presented by the
Bank to the Government of Japan under an Authorization to Pay issued

by the Government of the recipient country or its designated authority.



Annex 3

Necessary Measures to betaken bythe Government of Lao PD.RR.

Following necessary measures should be taken by the Government of Lao PDR.

on condition that the Grant Aid by the Government of Japan is extended to the Project:

1. Yo provide data and information necessary for the Project;

2. To bear commissions to the Japanese foreign exchange bank for its banking
services based upon the Banking Arrangémcnt, namely the advising commission
of the "Authorization to Pay" and payment commission;

3. To ensure prompt unloading, ftax exemption, customs clearance before entering
in Lao PD.R. and prompt internal transportation therein of the materials and
equipment for the Project purchased under the Grant Aid;

4. To exempt Japancse juridical and physical nationals engaged in the Project from
customs duties, internal taxes and other fiscal levies which may be imposed in

Lao DD.R with respect to the supply of -the products and services under the

verified contracts;

n

. To accord Japanese nationals whose services may be required in connection with
the supply of the products and the services under the verified contract such
facilities as may be necessary for their entry into Lao PD.R. and stay therein for the
performance of their work;

6. To provide necessary permissions, licenses and other authorizations for

implementing the .l’roject, if necessary:

7. To assign appropriate budget and staff for proper and effective use of equipment

and instruments provided under the Grant Aid;

8. To maintain and use properly and effectively the equipment and instruments

provided under the Project;and

9. To bear all the expenses, other than those fo be bomé by the japan’s Grant Aid

within the scope of the Project.

s@. 7
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