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fCJJ CA: Comfrur.nty Development & . Forestwatershed Conszvaton P:o el

HMELCCV - Greenery Prometion Cooperation Projec

JOCVs &
Nepalese
Volunieers

7} o pairs of JOGYs &
Nepaigsa volunieers 72
living in_ rural Bill areas
inboth Kask and Partal

Cna of the sites is six hours walk

frem motorable road head. They

=3 working - &8s a

MontorPromeoter  (MIP) tzam

with  staff  of  Distict  Soil

Coasaovaion Cfice.

Each M/P team (s extending
i3 services in four © five wards
raar its site. Theaugh dally cicss
contact with all kind of groups in
community, he tzam will feem
t2 major development ard
consearvalion nesds with peopie’s
priofity. This practice is are of
th, ungue chajaclers i which

2 project will emphasize.

Itis expected that ward-wisa
{grass -oots  level)  decision
raeng pro‘:ﬂsses supponsd by
adwice of MP leam who lve
raarby will fead corm*m-‘v seii-
gatemrined ard seii-helped ore
HMG/BICA  Texamal
icial and lechnical suppdit

Zach targel ward will en,oy
WP leams sucpost for w2
yazrs. Al WP teerng are iully
sucpored by HMG/UICA prcizct
cinas in Pekhara and Farpat

e ten Necaless volunis s
a2 supplied from lgcat NGO -
TOU(Team Crganizing  Locel
irs“'u-“on) which is a countarpan
ciganization undar 2 pre; ratt,

(Seedztallin paga 2)

200,000Rs.
for a Ward

ach ward will b2 entted
R b receive 200,00CRs.,
i as alotalin free years,
. which will b2 wsed for
precurement of  consirucional
materizls ard cost o skiled
fator.

Community's 1ex’s s
placed b feasibifity  shdy
corducied by ¥e project winh
pn.grarn—msa tudgelcalling, i.e.
cormunity infrastouciure (-.G")
L forestheatershad  consenaion

[ COMMUNITY, MAUJA, KASKi !

(4035) and income generaion
{20%). Tren such  needs will
ta !erruia.:d o ‘sub-proigets’
based Lo § e local norms ard
rate. All fonmufated sub-projecls
are » e imclementad by
concemed pecpie, el LSS
groucs, with thelr partcication as
un-sxilfedfzbor, The  project
will  previds constructonal
matzrials ad cost of skided
tater tasad voon $e agreemant
w1 USRIS §rIUES.

n Y G:. £8, ebod 50 sub-
geciacis have gesn Rundzg ard
row teen  implemznting by
fagpective users groups with
NiP t2ams succorl
{Seadetalnpage 2}

500,000Rs.
for Inter-
commumty

orestwatershizd.

consap/zien

request v

moee than oo warss v.-.i
[s5] classifed a3 NisH=Ig
comrm.nn/ sub-picizcis’. Each
P team can recomaend oo
o b0 Such requesst 1o the proiect
from iis farget ar2a.

This pmg:em witl  te
provided for gelatvely fage
scale actviies hose  budget
exceed 2006000Rs. budget for
ezch  ward. tlore  ecive
invoivement of YCC ewthedly in
foanulaton and imglementaticn
processes is expecied in this

INSIDE

Background and Approach

Quick Look at Sub-projects :

Social and Gender Planning |

List of Inter-community

Area and Site Map

pregram  hen in wad-wisa
progran.
n FY %595, nire  sub-

prejec's have boon furded &rc
aow  been rplamening by
respectve users grouns wilhn
M/P tozms suopart Cut oF §
mifion Rs. budget in ‘ol are
sut-pegianls, &% cast s
peovided by Te project &ad 35T
cOstis bom by Usars grenns.
(S22<emibinpag2 3y

What is
JICA and
JOogV 7

&ran Imemational
Cocoeraton  Agerey s
just cal'sd &5 SICA
which is safe exacutng
agency o technicad cocegsraion
oi ha Govemment of Jepan.
LCA is colabcraing with
Ozparmant of Seilt Conszrvaion
uader dlinistry of Foresls and
Sail Censarvalion in crder ©
imglemznl e projech namey
Community Developroent &
Forest\Watershed
Censarvaticn Preject
cgvers e Hill ara
Kasderd Paibai Os
JICA projsetis ooy
exgens, Le.  1eam
Ccomra&r WD -

<t
ard  Comeon ‘ty‘

Oav ec;rmsr. Expens vl
formutate te fremenore ad
cuidaines o e projact

acpeeach &g with grovids ngie
services B Te WP avs in
nurad sites,

Jazan Overseas
Cocgerafien Volunizers (JCCY)
are ha gicro of young Jagarese
who vl voluntary ek with
Necalzse and 2/so a pan o
JICA. JOGV  is aiss
coliaborating witn Degarmant a
Secd Consarvaiion in ordar ©
implamant e proisct, namely
Greenery Promaotica
Cooperation Project wiich vt
jelndy werk with 2 J.CA projeds
ehave,

JCCW preiect is
e soan - Team Ln.
120 SCCV mimbeis.
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¢ oty Tu et

Background
and
Approach
LY owvircnmentat

.| @egradaton n Fe M

] area is closely refalad

1 wihdaly He - povery of
1< pocois bere,  JCA hed
eaterded infzasive sudy refatsd
win dorest @3 walsrshed
conservation in Kask and Patat
om 1991 10 1934, Ahalstcard
irtegrated  appreach towsnd
cornmunty development 1o meat
fecold's needs and D omitgate
ther povedy will'be ong of #e
recommendations in $w JICA
shdy repod,

Praviousiy of st currently,

roany fural davelogment
projecisfprograms have
praciced  so-called  specific

ST apercach N rescanive
Wwigt aiea, eg  agnauiural
foresliy seci, heaith

sector  eard S0 oo,
sopla’community werd
terefted from such specilic

sacicr seepon and som2 i ther
rescs were fulided. B cCher
(rrany) lzitbneeds, which &
falen weder other sachors
left over. is the
senmently  develaprment
whola courd ndt b achisved in
St sachor-wisa SIS
davaiapment piecis pICCIams.

This packaged (LCALCCY)
project will suppod comenunity
N order b owpgrede
sandang there, thes contcs

ng

e
forestwelershed proger
maragement in he HilL it is
Guit2 chwvicus that mainienan i

social ard agricu
infrasiruchzee in e i e
cepandentupon e manizrancs
of sloppy togograghy - ©ab s
oresis’.

in order n seok e project
sepee god - sy
rranagament of foresthv
in Fe HiL e proiect v
te  human agproaach -
empowerment of pecple thera in
termas cf particl ;
raking  and
processes, with  payng Ao
cansderaten b women ard e
poor.

Fo laclitatz  emgowomnent
¢f rural cacple, a local NGO s
nenirated as counizrpat
organizaion & Rald fevel. In
acdton o pronision of Napalasa
voluntears, who will work with
JOCV members, NGO will te
responsitla for erinancemert of
USEIS grougs n tneir czpachy
buitding.

Sz ta cuncephal
lramework about goalcbiective
on his page.

Super goal
Objective
through
for
bosed upon

WitR promoting

with pying

| Goai/O})jeEtive |

atersedtit-anseryatightuaugh Ganimas)

Sustainable development in the Hills of Nepal

Improvenient of natural environment and land
productivity {.e. forest and watershed cansavaton)
Community development activities

Upgrading living standards (Lo, mivgaing povery)
Peoples’ needs and nitiative (2. 21 grass-oot laved)

Participatory decision-making and implemientation
processes e, seildetenmined and sail-helped)

Due consideration to wonien and the poor

(i.e. social and gender sensitivity)

HEHaveloguent]

Quick Look at
Sub-projects

orly eight rumbazrs ward-
wise sub-projects
{excluding inceme

generaicn ones) &s s
1ar appicved in &3 waids in FY
8485 Tre kflowing is a fist of
43 su-projacis.

Trad improvemsant 17
Drinking watsr 13
stoonstocticn 7
Schecd rerevaion 3
Guiry conol 2
Lardside contrcl 2
2
1
H

Pond rerovation
lifpation canal
Bridg: constnuction

itis guile naturdl  that
communly inigsinucicre sub-
prejects cccupizd morg  dan
85% share in numbars. Out of
1ol apceoved 39 miltion Rs.
budgetl of 43 sub-proiect, 1B
mion Rs. (4175} is D te
povided Ly te projact ard
remaning 2.3 miiion Rs. (3935)
is ¥ bte bom by e rescechve
USESS grouns. The portons o te
bem by vs=s groups witl be
dharentdated by the characters of
sub-preiects, eg. 78% in todet
constiucion sub-projenis, 61%
N W2l impsovemeant ¢nes, 493%
in danking watar oncs end 35%
it gully conlicl ard landsids
contrel cres.

tven in communily
infrasinuciura sub-projecis, the
projzct wilt provide supplemental
foresthw2larshed  consesvalicn
measures in hese formulaton
Precessss, 8.g, watar calchnent
argda  frolschcn  measures  in
drin«ing 'wa'sr sub-project.

Bridge construsction in Puranchour .

Social and
Gender
Pilanning

[ w1 i d te  key
appoacres o the
proiect is paricipalory

sccial &g gender
pernng.  From $e vary eady
stage of he prolect preparation,
+a sccial ard gerder issues
wera one of 2 man concems of
beth HMG and ICA,
Cormnrunily  development
ard forest conservalion depord
much  uxn the  woimen's
paricipation. Women are e
ma ad he managers of such
community facilites as “drinking
water system ard foct-tails, as
well as the community erd
povale forests. However, coa b
e dosble buden of cdomestc
work znd agriculiueal fabor, in
additon to their firritzd access b
educaton  ard  information,
viomen have beon placed ot of
9 panning ad  decision-
making processes,
Thus te project bas bon

27ing spacial considerajen o

women  and  such  socizh
dszvaniaged  groups as e
oocugatonal  castes, Tre
Operatoral Guidelines of he
projact specites that (1) 5635 of
U2 usars group comimitizes of
each  sub-project  should  te
womsn, (2} S of  te
paricipants of fw  taining,
viorkshop end siudy icurs should
e women, ard include  the
cocupaticnal castes, and ()
income Generating aclivites
sheuld scacially foocus oo women
and tha ccoupational castes.

So far, wvadous gender
sensitvily training bave been
ceadiced be vilagers as wel
as he WP teams, Monitordng on
e gender sensitvily has besn
padncdically ad  many
recons  have  teen  mada
avedatle about empowserment cf
wemen znd the poor.  They
incicalz et if ihers wera mora
gerder  sensitivily  from e
Baginning of the sub-projects, te

suo-prj2Lts would  becomaz
mors successhll ard
suslzinatia,

{centnee in page 3)
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By

E 3 ((alarsnedeGansasvations titaugiz Camniuniiy: tlavalonnient|

ToR Faaar 3

bR

Tre Workshep on Gendear
Sensitimly  in Commurity
Paricipaton is screduted D o
fhzd in Jure 1926 » raw m
overigw ol vadous sub-praizes
vedanzzen in te past (ine
fta coming in e red
s news l2dae).

List of Inter-
community
"Q gfb pm:gce;{;r;.zgn;g
| soreoved i FY 5185

Toe follgwingis a dist o
suo-cigjects in each MP izams:

Auba drhgaten canal
rencyaton
Chapakot - Suscensico
tridge
Deurefi :River bark taining
Kristi Gully control
Mauia Traii improvement

Puranchoue  Suspeccad bridge
Trsiposban Landsida contol
Sirvari Landside  contl e

brven ‘Guiy contrdd L Trail Consiruction in Chapakot, Kaski g
Cu of o) appreved & mniticn ain . EELTI

Rs. tudget of nine sub-progects, . - , . .
4 tmiion Rs. (57%) is ¥ t= 575 of hesa budget (ICA cost Kristi, Kas4, vegaalv

Lo ihe usars

prodded by e project ard F.ase)“w-i!i be cizssifod undes Cons2VatN cercine WP
femainng 2 wihon B, [3335) 15 jorestwalershed  consenalon  gation ched

¥ te DOM by $e respective program, and the reraining 433 appiied ins

Users, groups.  The sub U owdsr commonity zea, Tre lend, w

ige cost sharng is aval in rasyuciUne program. in Case fublie propey.

i gragh in (s paga. i gty corticl sel-proizet i rrocess o g &3 o2

Inter-copununity sub-project cost

1,200,000
1.200.600-
I 1.060.600-

300,000
(Rs.) .
600,000~ _ : 1 = I R
{2 5ca Cos

N
i
I
.

400,000

200.000-
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tditorial
- tis cur sincera booe fat
e firsteciion ol e rews
B fatter Watershed
Conservation through
Commuanity Bevelopmant will

Cissaminat? e up-lo-dated
rionnaton o cur projec
activites and achizvemsnt in'o

2l «rcamed bodes in Naoa?
andn Japan,

The peckeged projzct has
gleredin Mid-Juiy 1684 and fa
t2ld acplicaton by JOCVs and
Nepalese voluntazrs have beon
praciced leomn Mid-July 1953,
Two years formuiaticn ard oo
year epoiicaiion in the feld seem
b vaiy loitsd, however wa
teteve atitis right $ma for tha
Froject o make approaches and
practices avalable in public
twouch pericc’'c naws leler
cutticaion.

he project will iy to putlish
this  news lfewtar &l least
qQuarieny-tasis, and is locking
lerwaid © receive your straight
comment. Wea will @so prowde
a space of artcles kom it f2id
siat including  JCGWs  ard
MNagalesa volunieers.
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