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TRE MINUTES OF MEETINGS BETWEEH
THE JAPANESE CONSULTATION TEAM AND
THE AUTHORITIES CONCERKED OF IIS WAJESTY'S GOVERNMENT OF NEPAL
OR THE PROGRAM OF JAPAN OVERSEAS COOPERATION VOLUNTEERS
FOR THE GREENERY PROMOTION COOPERATION PROJECT IN NEPAL

The Japancse Consultation Tean (hereinafter referrcd to as "the Team"),organized
by the Jzpan Overscas Cooperation Yolunteers (heceinafter recfecred to as
"j30CV"), Japan International Cooperztion Agency {hereinafter ceferred Lo as
"JICA"), visited The Kingdonm of Nepal feom 8th to 17th June, l§94 for the
purpose of working out the details of JOCY gprogren for The Greenery Promoution
Cooperation Project in Nepal [hercinafter referced to as “the Project™) which
will be carried out in close coordinztion with The Coammunity Developaenl aod
Forest/KHatershed Conscrvation Project {hereinafter ceferved e as “CALKCP") in

Nepal.

Buring its stay in The Kingdom of Nepal, the Tean exchanged views and had a
series of discussions with the a2uthecities concerned of llis Majesty's Governnent
of Nepal in respect of the desirable acasures to be tzken by both sides for the

successful implementation of the Project.

As a result of Lhose discussions, both parlies pgreed to vecommend to their

cespective Governments Lhe malters referred to in the documents attached hereto.

Eathaandu, [Eth Junc, 1994

l
o

G g

Ur. Yasuhicro Quinn Yoo Amcib Lo Josle

Leader Uicector Genecal

Consullalion Teaa Depovineal of Soil Cunscrvaliom
Jupsn Overscas Couparalian Yolenleers Wintasbry ol Forests

Japan [aternalionad Conrperalion Ajcncy and Soil Consurvabion

His Mujesty's Goverssmonlh of Mepod

._67' .



THE ATTACHED DOCUMENT
1. PROJECT VIVLE: THE GRECENERY PROMOTION COOPERATION PROJECT IR NEPAL

2. PERIOD OF COOPERATION: { 5 )years
from 16th July, 1994 to 15th July, 1999

3. PROJECT SITL: KASKT AND PARBAT OISTRICTS

4. APPLICATION OF AGREEMENY:
The Project is to be implemented, based on the EXCHANGE OF NOTﬁS BETWEEN THE
GOVERRMENT OF JAPAN AND HIS MAJESTY'S GOVLRNMCNT OF NEPAL CONCCRNING THE
DISPATCH OF JAPAN OVLRSEAS COOPERATION VOLUNTEERS signed on 2ad February.
1970, whieh stipulates the understanding on the dispatch of the Joaponese
voluateers, such as the privileges, excmptions, and benefits granted to the
voluiteers and indennity of the volunteers against claims by the recevient

Government,

5. PURPOSE OF THE PROJCCT

{1} Overall Goal:
Te improve the natural envirenment in the Nepal Hills through community
resources developmeal and cnnscrvationi-

(2) Project purpose:
To inprove the natural enviceoament and land productivity, particularly to
slop the depletion of ferests and otlier nalural resources expand arcas of
greenery in bthe 1lil] arcos of Kaski and Parbat Bistricks by vcganizing
excaplary community development activilies for the upgcading of the Jiviog
standards of the cocal compunitics, promobing Lheir own initiakive ond

clloct, and paying dveceonsiderations Lo wosen and puor peaple.

G. UDBJECTIVES OF TUE PROJECT
(1) Ta nake the locul comsunilies in bhe btwe disblricls of Kaski and Parbat xQL
up end carry oul the plans for Toresl and communily resouvrces conseevalion
an Lheic owe efforis by npgradinog the liviag standocd of Lhe comaunilies.
{2} To trunsfoer the muthndulugy for comnunity development and environmont/

Torest conservalion Lo Lh¢ locul motivators and Lhe communibics.

(e e



7. SCOPE OF TECHMICAL COOPERATION
{1) Kaski and Pacrbat Districts in the Westecn Development Region will be the
site of the Project.
[2) ALl activities will be carried out in close coocdination with the
technical cooperation project, CODFNCP and other agencies operating in
these nreas in order to help each other and not duplicole the sanme

activities.

8. ACTIVITICS OF THE PROJECT
Monitor/Promolor (hereinafter ceferred to as "M/P") teams each consisting of
one cach of JOCY voluateers oand local motivators will carry out the
folloving activilies:
The local motivators will be suppliced by a local Non-Governmeatal
Ocganization (NGO} recognized Dy the Departmeat of Soil Conservation as a
counterpart for JOOV volunteers.
In carcying out activities, local expertise and local materials should be
utilized in Nepal as much as possible.
(1} M/P tean's activities will be carcied out in the Nill conaunitics of the
two districts.
{2) M/P teams will conduct surveys to identify the nceds for improving the
rurel life.
(3) W/P teams will assist in formulating, carcying vut and monitoring the
progress of coanunity developneat activitics based on the conseasus of the

local ocople.

9. MEASURES 10 AE TAKEN BY TNE GOVERNMENT OF JAPAN
In accordance with Lhe Jaws amd cegulations in force in Japan and thoeough
aornal procedurcs uadec iks Techaical Ceoperatiun Scheme,  the Governmenlt of
Japan will take the following neusures,
(1} To disputeh a Tean leader who coepresents Lhe Project and currics vut al)
the necessary coovdination.
{2) To dispatch JOCV volunteers for Lhe purposce of  Llechnicol conperal.ion ia
the fields refecred Lo tn Lben 7, at ils owh uvxpensce.
(3) 1o provide such mochinery, cauipmcol and Uthcr-muLcriaiS necessory lor bhe

inplencatation of Lhe Project.



10.

(1)

(2)

{3)
{4)
{5)
{6)
(7)

MEASURES TO BE TAXEN BY HIS MAJESTY'S GOVERNVENT OF NEPAL
In accordance with the laws end regulations in force in the Kingdom of
Hepal, His Majesty's Government of Nepal will take the following measures at
its own expense.
To provide land, buildings and f{acilities as follows:
1. Land for the Project activities
2. Buildings and facilities for the Tean Leader’'s office
3. Other necessacy facilities
To supply or replace machinecy, ecquipment, instruments, vehicles, tools,
spare parts and other materiols necessary feor implementqtion of the
Project other than those mentioned in Item 9 (3).
To neet-the ruaning cost necessary for the implementatoin of Lhe Project.
To provide accamnodations for JOCY volunteers in their activity areas.
To provide a means of transport for JOCY volunteers.
To issue necessary permits Lo carcry out official deties.
In case of an zccident or emergeacy, His Majesty's Governnment of Nepa}
will wse all its zavailohle means to provide medical and other necessacy

assistance to the volunteoers.

L1.CLATMS AGAINST JOCV VOLUNTEERS

His Majesty's Goveranment of Nepal will bear claims, if any arise, resulting
from, occurcing in the course of, or otherwisc ceanccted with any aclion
perforaed or omission made in Lhe course of the official functions by the
velunteers in the Kingdoam of Nepal except when the two Governments agreg
that such cloims arise from gross negligence or willful misconduct on the

part of the volunteers.

FEOADMINISTRATION OF THE PROJUCT

55/,«; ~ 70 — \

The Bireclue Genersd of the NDepactaenl of Soil Conscevation, Lhe Hipistry of
Foresls and Seil Conscevation.-as the Project Bivector will bear overall

responsibility for imp{cucntntiun of the Project.

MTHAL CONSULTATION

There w111 be mutusl consullaLion belween bofh sides on any mejor issucs
erising from, or in coancelivn will Lhis docunent.

/\
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Project Facts and Figures

19974 6 A 13 8
Ph & IS L SIS

FH - Fafd - 14.7 ¥ /7 ha

EYRANTIE T8 5.5 €5 ha (ELIKO 37%)
LfEIBRA O 90%
THRIF-HBREICHDSHEGOREG : 90%
BHECEOLE

< 19574F . FAMEF{LBCR
+ 19784 :  Community Forest FIEOME A (344X, Panchayat)
+ 19894F :  Master Plan for the Forestry Sector (1989 - 2010)
1Rk
- 1993 4 :  Forest User Group ~DHERE AL
JICA RS .
- 1991 - 1994 4 : HESRHE (7o)
1994 - 1999 4F : HEBRR - FifegstE (Foiip
HofER hFTE (BHEBRF— AKE)
+ 1995 - 1997 4 ANURSRGREERHE ARHELT)
FopZ il .
- AZAFEHEERE NNy PEREEL (39127 ha)
- MEOXMEMEILS DOEF LY 7 (41,176ha)
He) (HEOEERZEHHYD) - _
(EROAEEM EOEDHIZ, HEEREEELZE U THERSOXAREED
ReEEs
¥re#ld (Target-oriented T/ < Process-oriented)
RO XEBRKBEESEERHS (JOCV) . 0—5JL NGO
BB &% Lo Participation. Empowerment.
Ownership <> Sustainability =
*Ward-wise 7 7/ U—F 22 TO{ERADSIEFELR, RN B8,
BIGHIE S D HEER
U TR BHER. 20 A)NVE =) S RF—ADKELDEED
#HERR. {(ERBIOFEBEENFRTE. Empowerment ANDI Y YA 2

_ 76 -—
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HMG/JICA Community Development and Foerest Watershed Consevoation

Project

HMG/JOCD Greenery Promotion Cooperalion Project

I JICA/ICDFWCP:H B H - SHB2/0Z 1o b

Mr. Ichiro Nagame Team Leader

Mr. Yasukuni Yanagihara Team Leader

Ms. Keiko lkeda WD Expett

Mr. Yasuo lijima Watershed Management Expert

Mr. Toru lde Coordinator
. JOCVIGPCP: BB ARV T I b

Mr. Minory Yoshida Team Leader

Hi. Nepali Administrative Staff of the Project:

Mr. Yadav Basnet Asst. Coordinator (Project)
Ms. Aruna Sherchan Secretary

Ms. Chotti Salakha Secretary

Ms. Sumita Malla Secrelary

Mr. Kumar Parajuli Asst Coordinator

Mr. Gopal Lamichhane  Asst Coordinator

Mr. Krishna Gurung Office Assistant

Mr. Khem Bdr. Gurung  Driver

Mr. Thapa Driver

Mr. Kamal Kunwar Oriver

Mr.
Mr.
Mr.
Mr.

Bishnu Kumar Shreshta
Khem Bdr. Basnet
Som Bdr. Gurung
Mekh Bdr. Gurung

Driver

Driver (JCCV, Kusma)
Office Boy {Peon)
Chowkidar (Watchman)

Laision Office, Kathmandu

Mr. Ashok Gurung Asst Coordinator

IV. NGO Team Organizing tocal Institution {TOLI)
Mr. Om S. Mulmi

Mr. Padma Kiran Rana
Mr. Laxman Shrestha

President

— 79 —

HFHMER (6H290R0 E°0)
BRI (S H28 1%L
BEET

SREEX (5R14B5M)
HFE ®

JOCV PKR
JOCV Kusma
JOCV Kusma

Field Manager (Thulipokhari, Thapathana, Sirbari)
Field Manager (Puranchaur, Kristi, Chapakat, Tribeni)



Ms. Maya Budhalhoki Field Manager (Mauja, Arba, Deurali)
Mr. Thakur Giri Fores! Assistanl (All sites)

Mr. Rajadra Ligal Engineer (Pokhara)
Mr. Rudra Bahadur Neupane Engineer (Kusma)

a. DSCO, Kaski

Mr. Hom Mani Bhandari District Soil Conservation Officer

b. DSCO, Parbat

Mr. Khrushchevy Shrestha  District Soil Conservation Officer



Projact Site Office Staff
Kaskl District : h A48

Arba Site Office

Jocv Ms. Kazue Takeyama FHUEE CERR7 51 R
JOCV Ms. Toshiko Shimada BEEF (TS 83 R
NGO CIP Ms. Saraswati Karki (Forest)

DSCO CiP Mr. Bishnu Dev Yadav Junior Technician
Motivator Mr. Shiva Prasad Baral

Site Asst Mr. Ram Bahadur Bhuje!

Chapakot Site Office

JOoCcvV Ms. Mikiko Nagai C RHBARF (CERTE1 KRR
Jocv Ms. Atsuko Wakuda MABYETF (T8 &3 XM

NGC C/iP Ms. Tika Biswakarma {Commarce)

DSCO C/P Mr. Govinda Wagle Overseer

DSCOC/P Mr. Prakash Thapa Soil Conservation Assistant (Forest)
Motivator Ms. Laxmi Adhikari

Site Asst Mr. Tek Bahadur Bhujel

Deurall Site Office

Jocv Ms. Atsuko Nonoguchi B4OBRT (PR EIRMK 3 HhAER)
Jocv Ms. Chiharu Hiyama BWILTH (T8 53 Xk

NGO C/P Mr. Nama Raj Adhikari (Forest)

DSCO C/P Mr. Umesh Man Kasaju Soil Conservation Assistant (Forest)
Motivator Ms. Kanti Ghimire '

Site Asst Mr. Ramesh Bahadur Cheetri

Kristl Site Office

Jocv Mr. Naoki Shimizu WoklE (FEAR 8 2 XBE)

NGO C/P Ms. Durga Kharel {Forest)

DSCO C/P Ms. Manju Shrestha Soit Conservation Assistant (Forest)
Motivator Mr. Nil_ Bahadur Thapa

Sita Asst Mr. Lek Narth

Msauja Site Office

Jocy Ms. Hana Kobayashi Mk Tt (ER6E3 XK, 3 HAKR)
JOCV Ms. Yuko Shibuya HERT (CESR8E 3R

NGO C/P Mr. Roshan Kumar Shrivastab {Forest)

DSCO CiP Mr. Kishor Prasad Acharya Overseer

Motivator Ms. Sangita Gurung

Site Asst Mr. Indra Prasad Pokharel

Puranchaur Site Office

Jocv Ms. Natsue Miyata EMNL (ERU8E 2 k)
NGO C/P Ms. Sabita Sharma (Forest)




DSCO CP Mr. Som Nath Acharya
Motivator Mr. Khem Lal Acharya
Site Asst Mr. Oil Bahadur Bhujel

Parbat District : 2340y FER

JOocvV Mr. Kazuo Kobayashi
JOocv Mr Yakayuki Yoshino
NGO CiP Mr Bishwa Kumar Paude!
DSCO CIP Mr. Binod Regmi
Motivator Ms. Maya Gurung

Site Asst. Mr. Tika Ram Bhusal

Thapathana Site Office

Jocv Mr. Elji Shibasaki
Jocv Ms. Kaoru.Endo
NGO CiP Mr. Guna K. Shrestha
DSCOCP Mr. Keshari Chandra Pal
Motivator Mr. Yab Raj Shama
Site Assl. Mr. Jhak Bahadur Bandan
Thulipokhari_Site Office
JOCV Ms. Yasuko Yoshizawa
NGO CP Ms. Basanti Pariyar
DSCO CP Mr. Man Bahadur Chettry
Site Asst. Mr. Tribhuvan Sapkota
Tribeni Site Office

T Jocv Mr. Naoki Takeda
JOCV Ms. Rie limura
NGO CP Ms. Shanta Upadhaya
DSCOCH Mr. Shree Prasad Yaday
Motivator Mr. Keshar Bahadur Rana

Superviser Mr. Babu Ram Poudel

Soil  Conservation Assistant {Forest)

E—B CRRE 7 85 1 8K
SEHR2 (CERLS 52 KRB

{Foresh

Soil Conservation Assistant (Forest)

SEMYEE (PRET &1 RBD

MR W (FERR 853 R
{Agriculture)
Soil Conservation Assistant (Forest)

EEHEZ (BT SR, 15ER)
(Forest)
Overseer

HEBiEh (Eah7E108)

AR E (TR 8 & 3 Rk
(Forest)
Junior Technician
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IS VA SRR - bR R ARt

and
)R8

HMG/JOCYV Greenery Promotion Cooperation Project
I8V ig O HE W T3 REE



FOREWORD
EANE

The Operational Guidelines for the HMG/AJICA Community Development and
Forest/Watershed Conservation Project and HMG/JOCV Greenery Promotion Cooperation
Project have been prepared inorder to assist and guide the field level developmental activities as
well as to meet the goalsand objectives of these projects in most effective and beneficial manner
for all the parlies concerned.

ZORN—IAEER - S#HRLSHERUAN—IROMER NFHEOBERE N1 Ko7 1R IE
FHETORMIZE > TRBDRADHENLZFECH> TV -V RNV ORREEETIE -
68 L. 22070V x ) b ERAMERRT D DI ERI N,

It has been anew attempt and challenging task to develop this Guidelines at the initial stage of the
projects. A participatory method has beenused at amaximum extent as possible to develop this
Guidelines, however, it will be required continuously to review and improve the approaches and
methodologies as per the wide field experiences accumulated.

Julx s bOPEEECBNTIOHAS R0 X EMRTH I ERFLNERLTH D BRAEDS
THol. TOHAFSA A E2RRTDIEDIARELR D BNMPENERENE, LEALENSE
WRDT74 - FEROERMEFE T 7O F EHFEREEBICRELSR T A ENEHINS,

We would like to express our sincere gratitude for all the parties concerned in the development
of this Guidelines.

COHARSAOBRIIBELESTOBAICY L TEELARELET S,



ACRONYM

B &8

ACAP : Annapuma Conservation Area Project
7 P SV RERIEREE

CDO :  Chief District Office/Officer
RBABRERT/Hk

CDFWCP : Community Development and Forest/Watershed Conservation Project
HERA « SRR

DSC : Department of Soil Conservation
THESB

DSCO  : District Soil Conservation Office/Officer
BLERLTHN/ ik

DFO + District Forest Office/Officer
BAENEET Ak

DDC . District Development Committce
BEREAS (W)

GPCP : Greenery Promotion Cooperation Project
BofEEBAHEE

HMG : His Majesty’'s Government, Nepal
28RBS

JCA : Japan International Cooperation Agency
ERR iR B

JOCV . Japan Overseas Cooperation Volunteers, JICA
i sl3]

LRARC : Lumle Regional Agricultural Research Centre
VAU ER Y 5

LDO . Local Development Office/Officer
AR BRERERE/ Rk

NUKCFP : Nepal United Kingdom Community Forestry Project

C B FRHEE W E
vDC : Village Development Committee

HEREES BER)
WRFO : Western Regional Forest Office
SR ISR



TERMINOLOGY

mas

M/P Team :
M/PF— A

Monitor and Promotor Team, consisting of Japanese volunteer, Nepali volunteer
and DSCO Mid-level technician.

CIY ST F T BB IBRA, 2NV AORS V54 TRUES
LIRREFHAPREHHICCHRI NS

The Package Project :
Nub—70Px0k

The Project :
AR R R/

Sub-Project :

HMGAICA Community Development and Forest/Watershed Conservation
Project(FY 1994/95-1998/99), HM G/JOCV Greenery Promotion Cooperation
Project (FY 1994/95-1998/99) and HMGAICA Development Study on
Integrated Watershed Management in the Western Hills of Nepal (FY 1995/96-
1997/98).

HERR - SR EE. ROMBEENHEIE HIZ1994E7 A16AXDI19904:7
150 %°0) RUEMBUMSRESFEENHAERE (1996FE11ALDST4I08 E0)

HMG/JICA Community Development and Forest/ Watershed conservation

Project and HMG/JOCV Greenery Promotion Cooperation Project
HERA - AR LHEEROMERNETE

i i A e B 7 N

Programmes :

Tadsn

Those projects initiated, planned and impleinented by the target/user groups at
community and inter-community levels are called sub-projects.
HBEVANERUHEHELV VO S/ —— TN T X > TREXN, SE
ST tEESNS N boOBHK

All the sub-projects will be categorized into three programmes :

2Oy i PRUTFO I DO TOY I AlLSMEIND

1) Forest/Watershed Conservation Programme
Y/ EHERT OSSN

2) Community Infrastructure Development Programme
&L 7 SHERTOT I A

3) Income Generation Programme
AfmET RS S50

Community Level Sub-Project :

HEVAWDH T - Juvcs b

Inter-Co

In principle, to be implemented within one ward.
FRIELUTIDOFREATHEI NS

ommunity Level Sub-Project :




BEAE LD S s Sadad b

In principle, refatively large-scale sub-projects to be implemented together in
more than two wards or two users’ groups.

Rl E LT 2 28 EOfFRULe Y-« -SRI RNA R MR D
RKEBYT TS d b

Gender is socially and culturally defined relations between men and women,
which differs from the biologically defined “sex”. Gender concept/relations can
be varied according to culture, community/socicty and time.

S YRR ER NS T E8AD. ARMTLOUEMIERIN
Lt EEOMIECE D, Px rF—-OiLE /BRRE. BRI R LTER
&> TEDLVES.
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6/1HST
L Overall Concept of the Package Project

NRyb—2 . Judad boBENES

1. Background®
#HR

Upon the request of HMG Nepal, JICA agreed to conduct an extensive research study to
identify an appropriate forestry programme under HMGAICA Forestry Extension
Project (1991-1994). This project indicated that the sustainable management of natural
resources without incorporating felt-néeds of the local community would not succeed.
AR B OEH &S, NCARBRERE QUENSMFEETC) OTF, @YVagktk -
HEFOZIAEROETEDOREREAERNERET 5T LR L . COMEILER
HEOBUTWD - XEHIANRNEARBEO RSN ARIIS LigW I 2R L
TS,

Thus, a Package Project has been decided to be implemented to contribute to the
improvement of the land productivity and natural environment in the Hill areas of Kaski
and Parbat Districts. The Package Project consists of followings:

LOESI LT, 100Ny —207/NYxy MEAAFBEANNY FHOLERED L
MO EN S ERAEOUS  MAKR T IEOEBIND L EMRE S i, TOXy I
vep/aved PREANSEEREINTHS

1) HMG/JICA Community Development and Forest/Watershed Conservation Project
(CDFWCP) (FY 1994/95-1998/99),
DHBER - SHELHE (199457 A16RKDIET HISHET)

2) HMG/IOCV Greenery Promotion Cooperation Project (GPCPYFY 1994/95-
1998/99) and _
) RMEERAEE (199447 A16BLDIETHISAXT) RU

3) HMG/AICA Development Study on Integrated Watérshed Management in the
Western Hills of Nepal (FY 1995/96-1997/98).
NFEHBUEI R L ATHLE R ERE (19954118 LDI7THELOAET) .

2. Overall Goals and Objectives®
SEAEEEM

The overall goal of the Package Project is to improve the natural environment in the
~ Nepal Hills through community resources development and conservation.

Royr—o070Yx s bOEBEMEEEORR L B2 AL TN &

FAKRRBOUE - WREEDILEH D,

PR LERENCALOSENETEOR/D GHENTM LOEOLL,
:EE (R@is oW TiProject Deslgn MatrixiZ THERBREENTH ) .
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The main objective is to improve the natural environment and land productivity,
particularly to stop the depletion of forests and other natural resonrces and to expand the
arcas of greenery in the Hill areas of Kaski and Parbat Districts by organizing exemplary
community development activities for the upgrading of the living standards of the rural
comiunities, promoting their own initiative and effort, and paying due considerations to
women and poor people. .
725 BANIA AFEE/OLNw SRR B TS RO EERER A XY
iz, FRALSORERETHERBL DD, XEELHLWAXZIHIEOEREE AN DD,
FEREIBHBIRRESH LA H/ B U LR E > CHCHEH LAORREEDON S &5
WikdBoEeRmat, KAREE LieoEEE s - wrI¥LHLTH 5,

3. Overall Approach’
MENR R

The CDFWCP will assist both technically and logistically in formulating and
implementing the local community development plans, which will contribute to building
up appropriate techniques for forest/watershed and environmental conservation
Kaski and Parbat Districts. This project will support community level activities both
technically and logistically mainly through the Monitor and Promoter (M/P) teams of
the GPCP project.

MR- REIER N AT EIOW Y PRICBT 2360 /IR ER LB RS OILD
OEEAHERUIE2 IR ET 3B ORRBEEDY R L RIEICB L CIINR,
MILEEY 5. o7V 7 MIMHELVAALOBBERIIROBERNHEOC Y — S
VL5 F-LENLTHRER., SRR 5.

It will also directly tackle the inter-community and/or District level activities such as
watershed management and appropriate land-use pattern and practice.
FREECEMMHROTIAEE - BE O X S LEEHFES /R RBR LA NOEEIIDNT
B Zo/ndx s MREERDED,

The GPCP will assist Hill communities in identifying local needs and formulating and
implementing participatory development plans through the assignment of ten M/P
teams. Lach M/P team consists of one JOCV member, one HMG counterpart personnel®
and one local volunteer. Field Managers, who are in charge of the supervision of local
volunteers and will liaise with their commanded M/P teams®, will be assigned by Nepali
counterpart NGO. Engineers, who will provide technical information and cost estimate
of identified community needs, will also_be assigned by Nepali counterpart NGO®,
Thus, Nepali counterpart NGO will provide ten local volunteers, afew Field magnagers

Y EHT S 3 0070y FOREFRII DV CRAT S, HETNGODBNOED FOREBITOWTHRT.
U (956 HESR) M/PF—AIOCVEO—HIN « RS54 702 ATHREIh T, HMGOHC/P (LREHE)
GERLPHNAROBBOALIATHREINDZILOLEELA QT548) .

P4V E ATy —GTORINEIC—AN R T4 FTORBELTORMN MPTF—ALOEERBERNA S (97
£4A).

¢ BRAT-XOERIET DN RMHISH £ RALE (EHEARLME—LORRIIHMGOC/P (PRERE)
DEH .
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md_gxmgm’ on a contract basis. The initial allotment of ten M/P teams will be at six
site offices in Kaski and four site offices in Parbat,
ﬁ@tﬁiﬁtﬂﬁ%iiﬁii&lﬂ@ffﬁ'éhfcM/Pif'HA’E:iéli“(iﬁ!:éio}:»—xa)b}'ﬁi& e InIp T 5t
DR & R DW TSI R EXH T 5. M/EF - ARENERIOCVIRR, R
BB A L X-VART 4 TG HEBE N ThS, FN-WART o 7TEBERL,
YT BM/PF —~ AEERT BIEHO 7 4 - F « ¥ 3Py (H#) W3- ONGO
ED{EHI N B REHEO - XOEHMITROERIIVERIC 20> P2
7 R LR NVONGOX DL ENDB, 5T, FA-)VONGORLIOADR S 27«
FEEFRD T4 VR RR—P - LN PIT BREN-ACRETH I 8RS,
LOOM/PF— ADS Y OREN AL 6 U 4 FREH TNy NERIC 4 7 M HESR
ET S,

The Development Study, wilt assist in formulating a long-term integrated watershed
development plan for Kaski and Parbat Districts. The recommended plan will be
followed by both the CDFWCP and GPCP.

BT E R A Uk y MO RAMBATIE RENEZARY D T EEHIRT 5. R
SN DEBEIEER - SHRLIE L ROEHDEEIN X o TETI NS,

1. Concept and Approach of the Operational Guideliues
PHEEHIEIA yoREETFIA '

1. Objectives of the Operational Guidelines®
HEEEHNA BRI OB

The main objectives of this Operational Guidelinesare to assist and guide the field level
activities of the HMG/JICA Community Development and Forest/Watershed
Conservation Project (CDFWCP) and HMG/AOCYV Greenery Promotion Cooperation
Project (GPCP), both of which hercin after called the Project, while incorporating the
recommendations to be made by the HMG/JICA Development Study.

T OEEEEHA K1 05 BRORHEER - FRLEE R OREnAEE (U
F.abyT (Fu¥sy by EFR) OBRB LV COEBHERRATIC L TEta D
BEEHRLOD. B BB8ITHILIHS,

The contents of the Operaiional Guidelines will be periodically reviewed and revised
based upon the comments and suggestions to be made by the local communities, M/P
teams, Field Managess, Engineers” and all the other agenciesand organizations concerned
in order to better meet the local needs and achieve the goals and objectives of the Project.
BEEEHA RI4 > ORFRBRO-—X2L D@k L. /0y s POBRLE HEZ R
THEDI. BERAS, M/PF—L, T4 ¥ X3-Vy— TP T7ROERT D
MOWMPAROT A Y FOBEEREA DD, BHMARMEIN, TIN5,

R U rar Ay 1 O TE—Yy—R2BTHHNH. SSEIROESHF I LDNGOWERBERIAT. 1 AT hi (4
B .

trHd R OEH>aHA oA SRMS A ERTFREEZOMEERLESLAD, < LDy aiaRits:
AELTHD. TORINTORR~ORILHBLTHL.

A (OTHE4A) .
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2. Output of the Project!?
PAS 2R R NNy B AT 8

Since the integrated watershed management plan has not yet been formulated by the .
Development Study, the Project’s activities are identified and implemented based upon

local needs'! and the capacity oftarget communities. Physical targets are discussed and

fixed in Project Management Mecting on annual basis. ‘The Project is to develop a

process to achieve its overall goal rather than fixing physical targets for the whole

operation period'?.

FIRAKIC LS BATBERENEMEERPTHLOC, /0Py M EBRIBRO - — X &

MENFORFHEMIL > THEIH, HEIh2, HEABRSE OV MNRESES

KTBRINRESIND, /022 ) ME2ENEMOKERERZED 50 TR, AN

RAEEERT D HO 7O AEERTS,

3. Target Areashvards"
MR TR

On the basis of the model sub-watershed area identified and agreed under HM G/AJICA
Development Study, the target wards will be selected by the Project every fiscal year in
close coordination with DDCs. The Project, however, will not_carry its operation
beyond the accessible areas from the current site offices during its operation period". A

cooperation scheme may be considered, if necessary and upon JICA Headquarters’
approval, for those Sub-projects which are not fully followed up during the current

phase of the Project!®.

BREEOTICTHEIN, BINLETFINAFIREE T X DD, R0 BR I f54E B85
REASEORERHEOTIL O 2 7 Mok > TEEA NS, ULHALANS, BEEomg
FHEHASHAZ EMTOMMIIT OBRBEREN M S BB R A THEE LI L
b, BEOBAEBDIISIC74—0 Fo T XNRWY T - 0V s oW
LETHDICAREOEKROT, ¥EEEMNEZIND,

POV PORRELIIDRGHLINELD, BRAOHGORSICLMETIRENES THL, 207DVl MRER
FICME D OBORBEBAARBE ELTHN—THIEADBM,. MDD/ 05 TBULAN WS X5 240E
ELTORBARERETIIERAE TR, EDLSET70—FLTEDISA VNS MG OMEnS, 70
CAZELBALEEL, A - HFLTOW S EHNEBETHE I EEEMLTWS (process orlented approach).

N Yiddemends THOLNEE ( "PE LHOE "ER ERMSFLLEU T, 97%4A) .
PUmidosE | APHET (HEALAOVRBERTRDELHOSRATSIEA—R) FERNDEEEEDI L. 58
IZEES0ward 2 IC AL DD ThEhOward OB BN I EMEBE LA, SEMTRILEET swardids
HeS0TH D, 4FEBESEHBIMALAWardiz DWW TR, XBABMRTUR L7207 o733 ERRLE. &
FE (96F108) TR, MABRHIESSOREFTRARCTRETIZL L, B SHoREEES SNV (ZHL. R
He) EBERELE,

"’ tmthlz'c'tab%iﬁ'fbﬁié:!r\pﬁﬁﬁiimﬁéxm‘éiwﬁkmﬂ-ulﬁ?dso ﬁmunkx%mmﬂnm
Y, F. A TRSEDORRBICY A FERRLTARZEHMRBEEZVE I TREREMDhBEZATHS, &
R, FJoox s bFREFCCRARBLAMNS, RFGRROERNEML TR > THE0MNER TS,
Vel E MBROBREOREXR; K TREXHFRLD SHMLLEANDIRERITORBEHETOBHHRRBE LW
EEHPBLTOAA Qﬁff-lor!Q&ETﬁiﬂﬂﬁF}?ﬂ\bﬂﬂ"muwﬂi (T A B 3MMBEREFATVD) LS TSR
EREBLAVIEEETITHAL L, A, “during ltsoperation perod™id, 7oV x s MEAKMP L LRREE, BE
HELTOIRBEFRFEBRLELS-ALEELTOWS (ZU 0 8% 2EI3THWADHD) .,

R I OROATIITRRLTWAMN, B2LA (S6EI10A)
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Annex t : Selection Criteria for the Target Wards.
BHEET ¢ HRTHRORE LR

4. Scope of Sub-Projects at Inter-Community Level'®
HEHELNOYS - P ed O

The scope of the Sub-projects to be initiated and implemented by the target groups under
the Project depends upon the needs and capacity of the target groups and within the
budget limitation. Sub-projects will be classified into two categories, i.c. inter-
community level Sub-projects (ICLSP) and community level Sub-projects (CLSP).

OV s PETHREI N~ Lo THRE N, #EahH YT oYy bofilig
SN~ T O XEREEARCTEROIC X2, B/ -0 2 MAD 2 DD5EH
SEINS, BEHELVORS - Javad NEHELINVOY T -T2 TH D,

Budget allocation for ICLSP will be decided annually, based upon the recommendations
made by the M/P teams. The scope of ICLSP is limited to the category_of forest and
watershed conservation as defined below'’ :

BEMHBELALOYT - Jadaed hOTERM/PF-ADEBEZE EXTHFERTIN
5, BEHBELANOTT 0P FORBREI TR T 35 RN EROBBIRE
2o

1) Soil Conservation Measures
TEEEHE
-landstide and gully control
-HR D SR BIEMAR
-roadside stabilization
-PRTF R
-foot trail erosion prevention
- R Ak
-on farm soil conservation
~Bip T HEEE
-terrace improvement
55 AR
-irrigation canal protection
-TE KA ERE

8 UMM HE VALVERORRTERNONA Ko Y TRBTAI LELTLAN (EVLALOIMKT) | %6
0B OMITHICAXITRDADT E&LE, HEVALOBZE DT BANRIBOMBEHIRI (WL (Fte
LT ASBCEORBEFIIOVTERM LN AN, EREFASCERLASHERNLEF> CESEELTHCLNRST
SID— AV R EEMGANELT, HFLA) 4 BEHELAVERI DV THERRLPHAEILHALLLOLT
~ALHELT (FEBSED) BEEBRTAZLELE, HRBRORZICRL T, PCMFHILEDMBRE 227
ERUAEZATHD. DADERBEAPEMHRLAD IS, THER (Y2 KO2WTRARTITEEEITY
D :

VEE, AMRHELARAERIFEHES T OMBYOYSAIONTHHERELR (95/96EH) M 96/9THRLIRL
TH GEHEEMER) OfRL HREBEETHILELE (S6F107) .
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2) Vegetation Recovery Measures
fax: B8

-communily plantation

~H & Rk

-community forest management

- HE Y

-forest fire protection

~FRbkok SeB

-grazing control

~HEiLAREI o)l

-agroforestry promotion

~TIO7 - A M- D
-fodder crop promotion
~PAVIEIRED D 4 REHE
-promotion of stall feeding
-KEBEANWDHEE
-promotion of nitrogen fixing plants
~RHEEE RS A DM

-fuel wood saving

~E MO
-promotion of improved cooking stoves
-UREOBADHEE
-promotion of bio-gas plants
“INA A AR E A OHEE

3) Water Control Measures
AREIH 2R
-stock pond construction
-torrent control
R o)
-river embankment
—R NSO

4) Water Source Conservation Measure
KL H
-community plantation for water source protection
“REFEHIE L CoMERE
-physical protection of drinking water sources
~ZKGE K IE O R X 2
-water tank {kuwa) renovation
RSP b DEktE

The prevailing tive headings of the activities being undertaken by DSCO, i.e. Land Use
Planning, Natural Disaster Prevention, Development Infrastructure Protection, Land
Productivity Conservation and Community Soil Conservation Works may in principle
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fall under the above category. Combinations of these Sub-projects with other types
CLSPs are highly recommended to promote environmental conservation'®,
LHESFHTICCHHENTVBEND 5 DO, D% 0 LA, BRRAIL.
ﬁ%4>75%$.i%@&ﬁﬁﬁﬁ&Uﬁﬁiﬁwﬁlm.ﬁ$MKMLﬂ®ﬁﬁm¥ﬂé
Nz, CNSOEEMNEVANOYT /Yy S EMOHEVANOY T 1Y s b
SoHaehitiiEEReOEEOHIIE RTINS,

5) Conservation Extension and Nursery Establistunent
BHEREERISE & B HEFR

Conservation extension deals with the promotion of the above sub-projects, including 2}

conservation education programmes like study tours, production of extension materials
and_establishment of demonstration plots, and ¢) skill training necessary for the
iﬁrmlcmeniation(of conscrvation activities. Costs for these activities will be provided
scparately as budget for training and extension'?.

ERGIT UV r Y FOREOEDRB I BERENRIEIIIADLONS S, a)
FEGRAUT TN (74 A LRDPBAED . DREBREE 0S5 A BHERT, &
WEM O, BREITORIL. RUCRSIEH TS E R, NSO ET
2B HEE EROEDOTHELTHRIC TR NS,

The Project will also plan and cstablish nurseries as and where necessary to meet the
demands of seedlings necessary for the above sub-projects.  While the Project gives
direct_assistance for_the facilitics, fools and materials necessary _to establish these
purseries, the cost for production and purchasing of seedlings have to be borne from the
budeet for each sub-project™.

Tp . PROYT - /O0Yx Y MORERHAOREEZ NI OIHENLEEL ThAa%a
BRI ENAGHE - skEA NS, SOV AV OHEIETES U CHiRE i e inaRds. B
BEHEMEEINSM, NAROEEEBAIANSIUN Wehdhiisd sy 7y -7odxe
ZhOFEIOFHINSIE LS.

For the ‘Veeetation Recovery Measures® such as_community plantation, community
forest management and agroforestry. coordination and cooperation with local DFOs are
necessary. User groups should be encouraged to register the plantations and of these
sites. Technical assistance should bé given by DSCO staff in the formulation and
submission of their management plans. There should also be cooperation with the DFQs
in conservation extension and seedling prodgc_tk;_n_‘:”.

RAERRE (M, HERaRER, 7/nus—VAR) ) OkD. L ER R
Wik & OB BANLETH S, 2—Y— - T, Bk CORITEROHER

B gee 0B ITEITHIRERLL,

19 9o 0B IETHICBRRL: o TRIEESR, BEYNHERZSHIIBNTWD) ,

¥ BEREIZDOVWTR. SREEDLDOL75 BESI2WRTaY rAREL, AREHEEOLSLEET
EEshEGAEY T JOV I FOTEMOBOESBIEZEFNELTVS (965E108) . }

2 MR A HORE - FESI DWW TOXESRII OV, BHEHEBHREOEROT, BERELBFHORA (C/F)
AASTs o &AL E (96510A) , THRIZMELT, BRAHEABHOREOEDIIETS BHERELZOLLD)
ERSOVTHEGHIHMEEROL, FBEREDIILLLL (FHizonTid, A-¥— YA~ FHRH1DOKTH
ST HREHELALEERNMSAMTIHIELLTNS, SEESAY .
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EHEREEDRETHL.BLERLHBHORAL D OGRS HHEHO S &R II28E T
LHUHMHEMRINBRETH L BRR U R EWAREEITBAL CH AR ERR L 00
ARDEND,

Programmes
AT/ A TN

A. Inter-Community §| Forest/Watershed Conservation Programme
Level Sub-projecls | #FE/VIRERS0Z 5 A
BEMB LAV Y
JeTvuval b

B. Community Level | 1. Forest/Watershed Conservation Programme (40%)

Sub-projects DHERERIOY I N (40%)
HEV VOB - 12, Community Infrastructure Development Programme (40%)
VAS A S/ NEA( D IBRIOT I A (40%) ‘

3. Income Generation Programme (20%)(minimum 80% should be
for women and the under-privileged groups and the rest for
model farmers)

BIRRETOI S A (20%) (ZOWNEKSORITLIEEILEBE VI -
T BDRETILBEAN)

5. Scope of Sub-Projects at Community Level*?
Hubjbovt - Toves ol

The budget ceiling of the community level sub-projects for each target ward will be Rs.
200,000. The actual annual budget allocation is subject to JICA Headquarters® approval.
All sub-projects 1o be undertaken at the community level will be classified into three
programimes : _
TNETNOHRTHRRAOHELANVOYT - TBIx s FOTEDS—Y 2. 20700
Y—TH%. BFOEBROTPRAVETIIOWTIUICARBORIEN EEFEND, HEL A
WCRBENZRTOYT - /0P 2 ) MIRD IDD /NI S ATHEENS -

1} Forest/Watershed Conservation Programme
EHR/WRERTIOSSA

2) Community Infrastructure Development Programme
His1 7 oMRTOS S A

3) Income Generation Programme

2 BEE3IDCMT. PHRIO BER) 2RILIER (Heb B~ X2 RBT5)] e:ho”(l,-zo'cu Jozz
SRELTO (A0t~ RETHEIHRELSY, PLIL THE)] 2RLTVCILHHBNFREELTEREEAT
BWEANMSTHD, R TEROTFHESLLDVWIRTIBIABELTHSIEELTH S, T, FiBHEOI0%IT DWTI.
HREBETOHILILL>TEREHAOTOV LI b« Aoub—U s TS LTRSS (ZOFHEOADSFEF~
OFREIIDWTHEESELTWD) ,
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Approximately 40% of the above budget will be allocated for 1) Forest/Watershed
Conservation Programme defined as in ICLSP? and another 40% for 2) Community
Infrastructure Development Programme, while the remaining 20% will go to 3) Income
Generation Programime. The percentage of budget allocation may be reviewed and
revised as and when necessary,

FRTHOEROXMDE /RBER /DY A GEREFLAVOYT -0V b
TORBEML) 1. ROWBHDHEA 7 SRRSO Y I LI, T LTRDD20%0N3)
B L7027 FAKED N TSNS, FREHD S TORSBII DWW CHSRIIFE /BT
Xh, B&TEh> 5,

The budget _for 3)_Income Generation Programme can be expended only for hiring
_ 1esource personnel or purchasing returnable leasing materials, while the costs for
training, study tours and literacy classes are to be borne separately from the extension
budget®!. Out ofthe allocation for income generation programme, the minimum 80% will
be spent for the uplift of socio-economic condition of the under-privileged groups {c.g
Kami, Damai and Sarki) and deprived target women. The rest”® will be spent to
key/progressive farmers for demonstration purpose. '
3)FRGL LT 075 AOTFEIEDWTH. P, FERTRURFHFORAVBERTHID
PRz TR A RD —F, BN EORSERAOMEOBAOLDILORBE NS, FifFH
E7OY S hAOIDN T, BEKSOXIIIFERI I~ A, SR, R, HER
TE) LEENLLEEOES -REHRROM LIZEDNRS, BDEDWTHRERBHOL
HOPLERD/RERK (BRE) HLTELNS.

The above budget for CLSP , with the exception of allocation for 3) Income Generation,
can also_be utilized in the following purposes. upon the consent of all the parties
including minority groups within the community {ward):

DFEE FTOY T AERE EREBLLOY T - 702y COTRIESE (THR) O
BTN —FEESBETOREEO AR TE, MTOBNOLDIHEMY 2T Liftlk
2

a) Activities which benefit individuals or existing local organizations within the
target ward, and®
HEFRENOBAAELENFOMTREERELLLTED, &

b) A _supplemental fund to ICLSP or to joint programunes with other organizations
in the target ward (in this case, the responsibilities and activities should be
clearly divided among the paries concemed).”’

N HELLOBEN/TBESEZ0 ﬁ?i.l:')w(=bﬁﬂﬁmﬁ&ﬁﬁw\')b@ﬁﬂ/ﬁa‘é‘ﬁsfﬂﬁ:?!a.a)?zﬁé:ﬁ‘ll;&: L=
(964£108) . BRE2ILTRLAL SEHEAFREEEREERIIDOVTH. HEHELANVERM ST S,

N BEERHERITHATHARZARIZDOTH, REBHEFOYSATHEORRELE (56F10A) .

B wEt “RODOI%” EVIRETHH LN HECRIBEREALTHARVNDTERITLE (98E10R)

M EAOREORBIRTIENS FHAL R LOkSrIRR) EERLTWARBREEGFOL—F T~ 7ERES
LHEBERTAHIBELE (96510R) .,

a izmmM;mazﬁmgaoazﬁtﬂmmﬁaxs@wummzﬂ:mm@;au; {96 108) .
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8.

HEFFHEOBEHE L ANV « S 13800 POHORIREDBE 15 5 A~
DB T (L OBAREHAE T LSNPS XN Ol o 0
Wy, ) :

Gender Consideration?®
Vox Y-

‘The higher priotity will be given to those sub-projects which will commit maximum
women's parlicipation in the decision-making process and sharing of benefits. There
should be minimum 50% women's involvement in the management committee of the
users’ group (after the approval of the sub-projects) to initiate any of the activities.
TEREO 7O AL BRI BV TRADLEOBNEHHET YV - Suvry MoE
WERIRIPS R oo, HER2EHEENT RS (BT - TuPx ) ORBE) 21—
= Y= T OMERARANLEMBESON S MX N s n,

Annex 2 : Checklist for Women's Participation in the Managckmcnt Commiltee of the
Users' Group.

B2 ¢ =W ST OREERADRAOUEBMICET ATy s - YR b

Target Groups under Three Programmes
3DDT/NTIAIBTDIRBI N

The general target groups may be any uscrs under the community infrastructure
development and forest/watershed conservation prograimme with due consideration for
active women's participation. Whereas, the specific larget groups will be socio-
economically disadvantaged groups and women for income-gencrating programme. In
the special cases, the individuals also may be supported for the income generation
programme with the decisionof the Project despite that the Project will basically take a
group-approach,

A 7 SRS ERI/TEER 700 9 ADFCRFENL LD B N0 D OMIED
BRELDD, &TOa—Y—it—-BURRT N—FTH 5, —H. FEHLIaXS A
THASRFB AR S 2 7 N - SR LM 8 N— T 125 5 o —
AMIBWTH, 70V 7 FORBRE->C (O xd VIEEMIZIN--T -7 FI—
FEEDN) BABELFRNEIOYS AT THIBIND 5,

Annex 3: Criteria for Identifying the Target Groups under Income Generation
Programme.

B3 . AHRLETDS S MCTRRI N~ FERET D-HDHLY

Project Management Meeting?

BHRUDTOV 2 2 FEUANOT I L ARUSRRHBOEZ 20T, DREMBAENDIICHIIEBLTWS, BEE
REAQUBEZERDS0REAICOVTH, BINTOBRIITES 2 <, RBOREIBEHED LS RRBTRF 0

A7
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The Project Management Mecting will be heldat least twice ayear. The participants of
the Project Management Mecting will be DSC, DSCO, JICA, JOCV, DDC chairperson,
LDO, NGQs, DFO and WRFO. The observers will be LRARC, ACAP, NUKCFP,
CARE Nepal and others. '

SOYes MERSARRPRLE BEHBESNS, JOBRARNOSNEILIIARS
B. B HHBESHET. NCA, JOCV, BHRBEAS (GiN) Mk HERIRYHN. NGO,
BRI ST R USRS CH 5, ATV N~k WAVRERL Y5 7
S NIRRTV b R BT U Y s b CARER/CILES
KT DMTH D,

9, Roles of Different Parties’®
Fh2hoMigHoes

In principle, the JICA Experts will play technical and advisory roles, whereas the
District Soil Conservation Office will provide technical assistance to the M/P teams.
The main facilitator of the Project will be the M/P teams and NGO Field Managers at the
grassroots level. The NGO headquarters will ensure the programme delivery as per the
agreement made with JICA/JJOCV. Sec the following Annexes regarding the specific
roles of the concemed parties:

RAMIZEL. NCAYPISRIM/P Y — AR L TENM R CHBRMAMGERIEEU, 1S8R
FIMER S B 2260 5, JOVxy b D RE - EEH R BEORL RV TOM/PF
e WET 4R R Py —TH B, NGODAEIICA/IOCY OB EE YO
K5 AR DEMRT D, MEREOMENREICIT 2HIREUTOAD.

Annex 4.1;  Specific Roles of the JICA Experts.

BE 4.1 JICAHFIRO BABIRE

Annex 4.2:  Specific Roles of the District Soil Conservation Office.

s 4.2 HiERABH ORENGE

Annex 4.3:  Specific Rotes of the M/P Teams, Field Manager and Engineers.
BEE 4.3 M/PF—A. T4~V R - 32— Py — RUT V7 OREREE
Annex 4.4:  Specific Roles of the NGO Headguarlers.

i 4.4 NGODAED AT H

Annex 4.5:  Specific Roles of the District Development Committee.

PR 4.5 BHREAS GED) 0AM6RE

Annex 4.6:  Specific Roles of the Village Development Committee.

& 4.6 HERRAS (D) OMEBEE

10.  Guidance, Coordination and Reporting”

2 rpBEALH. boHLDICLORDEDHYE, BETAEARNEOERFONSOLVILRBEN TS, LHRERE
BAEETSHD,

®N PRI TENTNORBOEHERTL TV SR, HEIBREATHAN GIRFOT Ly PEBHEEIL TV .
NFEE (REmIOVoy FRREEFELTWD) .
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fid, MR &y

The organization chart of the guidance, coordination and reporting at the District levelis
given in Annex 5.1, Likewise, the organization chari of the guidance, coordination and
reporling at the grassroots level is given in Annex 5.2.
BLALORE, M%ERS IR S ARRHRESIOBR D TH S, RBEORL LD
{6, R LMINICRT S EIRIRS. 20 E D Ch B,

Annex 5.1 : Organization Chart at the District Level
PERS5.1 LA oHRE

Amnex 5.2 : Organization Chart at the Grassroots Level
BHIRG. 2 BHORL A OHREE

Planuning and Approval of Sub-Projects
BTy boREERE

Information Dissemination®

iR

With the assignment of the M/P teams at the site offices in the target areas (wards), the
detailed information of the Project will be disseminated for the target groups. The
respective VDC authorities will be mobilized while disseminating the information.
Apart from that, the information dissemination activities will be carried out for at least
one month before collecting the request forms from the target groups. It will be the
responsibility of the M/P teams to assist target groups to fill up the request forms.
Conservation extensions campaigns should also be organized during this initial period.*?
HPEIR (THE) ORBIBHFEAOM/PF —AOLHEHic, FBIN—TATOT Y
FOBEPWERIREI NS, CORBRREBIIBRL TN T ho RS8N END &
END, TNEEMIZ FREREHBRUR[S N IS EREBDLANTEIK L HAEEY
N5, MRV —TMEHFRATIOE X BTIORM/PF—LORIETH D, BER
ERRFY IN—bELIOYBOBRTERD LIfShaRETHS,

C_ollection of Local Information
T DIEROMER

P HREERH. M/PF-A0NROK (KOMBONRERNID) KETHEHTSD. I TERCYOL 300 ) b
DAL FERRLTLS I TOROBROR—AERITL D, GRAG TS, BHORBE (VDCH) {2iwm
EIOZEPEERLTHOINVERTSH D, JCTORHRROERIEAGITASHVWSIETS S,
YRARSRREDMER /HBER YOS S LOAT IV ERDAENAADBRLE (96F108) . _

AR Micro Basellne Survey" #HRT 2 I L L LTHAN, BEPRAFRIDVTLEBLTED. MREEOILSE
BA—AZT Y RECHRRECOWIESREN—A L - FORA T AR SV TN TAZEERDE N 2 LA, &

Z, BRYOVx s PEUTHADFEBRIIEDIILELE (96F108) . PRAFEIIDUTH. MAFOLRIZEN
fCEERALTY S,
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At the same time as infonnation dissemination, the M/P Teams have to collect local
information on the target arcas (wards). While the basic quantitative information
{natural/socio-economic conditions and general needs/problems) will be made available
by the developnent study, the M/P teams should look into and discuss with different
local groups the following points: a .
R &M ICM/PF— AR R (TR OHTOBEERALRTNELLRSRL, .
HANE RO (B8R ESERNIRR SRR — X /F8) REBZEBEICID A
ETEBH, MPF—LARUFORLEITOWTEAL. RuBMRO V- J/amilia)
sz '

1) Specific problems and needs of each focal group, such as of women and the under-
privileged groups,
ThENOLEAD Y —T7 . FEKIELFEEY N — /O IEMB L X,
2) Backgrounds and relations of the issues, and
RIEOIF R &, BRU
3) Ways to solve these issues.
FNSOMEEERT 5T,

This will help the M/P teams and the people to identify and formulate sub-projects. A
simple formula for this participatory appraisal will be developed.
CHEM/PF—AEALNYT - FOP 2y MERRBERERT DT ERELD. JOBMNE
i - AROLHOMBRFEEBREIND, ,

3. Sub-Project Formulation®
B4 Fuya s bOER

The basic appreach of the Project is needs-driven instead of supply-driven. Any ofthe
needs, benefited to the target groups, categolizing under the three programmes, ie,
community infrastructure development, forest/watershed conservation and income
generation, can be submitted to the M/P teams with priority list by community (ward)
as a whole not exceeding five sub-projects for each programme.

SNV xy hORANFHRIBRAN SR THOTRA - ARHETETIT &L
BB, 300T0F 5L (HEAC 27 SRR, bk FEFE FRNRL) ChRaas. 7
S5 b T ERE b 5T MRS = LR (THX) 2ks UTEERIH X 0xH
YA (FRTNOTOFIATS HEBRIBNEHRT) EM/PF-ARRITED,

The target groups will collectively approach M/P teams for financial and technical
assistance through submitting duly-filled request forms.

HaZh— TR EBA ERBALEEFHE ORI 2E UTH NS XU RO DI
M/PF—ARKRETT 70—-FT 5,

5 Ward S UICANSOTFEE LD L I (EDHEIWL 6. FORBFIIVES) BATIMEWIREMBREEEHTL
5. TRANHERNIZAA—XICWIHE, TOREIOP THAHORMNB T DI ELADM SOMBET SR A2
hHTﬁMéth.ﬁﬁbréﬁ(3>t>ﬁz)ﬂ%ménuh&wlﬁg<.Cm;ﬁﬁﬁ?ﬁﬁ?ﬁﬁﬂf:@%#
HLETHS] EEIRENS 1 D1 DBALCERREDET FIRAATHI EH&L,
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The M/P teams will examiine the request forms submitted by the target groups inorder to
assess whether the nccessary information are furnished or not, with the assistance of the
Field Managers and Engineers. If necessary information is not included, the M/P teams
will request target groups to come up with the details.

M/PF AT 4 bE - Y D&Y DT OXBER/C, HRIN-TLORE
N ERTBLARNEAME L T e I ERES 2. HERMS Eh ol
BREL, M/PF - ARMRT - N2 B ORI ERD S,

One by _one Sub-project formulationfimplementation_is possible even before the

submission and prioritization of altthe Sub-projecis, based upon the unanimous consent
of the ward, although the process showld be taken within the Project’s operation

TCH129DUT - /0y bR/ EET S D ERFIETH B, 5L, TO7t R
e s MEEREMIZERD{Thhahidiz o iz,

Annex 7.1 : Request Forms under the Community Infrastructure Developement and
Forest/Watershed Conservation Programme.
RIR7.1L HEA O SRREANK/THETR/NY S AOTHE

Annex 7.2 : Request Forms under the Income Generation Programme
MEr.2  BEnLInYS LA0BHEE

4. Feasibility Study”’
F/S (RTTELORED

The M/P Teams, inconsultation with Field Manager and Engineers, will investicate the
feasibility of proposals with a list of criteria and give priority to the pigposal if
necessary.>®

M/PF—DRT AR IRV kX PP EMROE, BRUAMIETERR
RIFOF/S (HiTalistEoBi) 2EEL. pEMNHEBERENEZHT S,

Annex 8.2 : Sub-FProject Prioritization Criteria under the Community Infrastructure
' Development and Forest/Watershed Conservation Programme.
RiE8.2 A CUIRRBLHEN/FRER OV IALBYLYT oY s OB
FNRAAT DRI B AL

Annex 8.3 : Sub-Project Prioritization Criteria for Income Generation Programme,
BIE8.3  BfIMETOSI MBSV T Tyl bOEEERMTORT AR

BEE, ¥R 100werd CAOY S AEICEAMEEHEAEM A FERELTHSIIEELTHAN BEXroLS
KA THS6T. LTHEED ZTIZNMAMMho 0, T EIRHELTERAY - SR EOBEBI 0, SuEnak.
BREFELCHSERUAFESHLASMAVWEELSHD, EHERCRHLTHREWCI E &L (965108) .

3 w3~ Guick Appralsal® & L TWAAMREO TR ENEITLE (965£108) |

HEWRIM/PF—ANENROY T FOP xS PIZRLT, W DhOBETL TAAZ Y A > TEERN T
HIEELTWEM HBRIIRIOMORMN - 28 CBRECEENTETHED. o TRHERI SN (S6E108) .
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Sub-Project Recommendation and Approval®
B IO T ey b OHER &K

The sub-project Recommendation Conmittee, consisting of Field Manager, M/P team,
VDC Chairperson and respective Ward Chairperson, will recommend feasible sub-
projects for the finalapproval. The respective ward chairperson will be the chairperson
of the Committee, the Field Manager will be the secretary and the M/P teams will
present the sub-projects to the Committee.

D 4=V B wR— U, M/PF— A, HEARE RSB SR T HITREOREZICH
BANAYS - 70V s bORBHEARIRTIRRY T - Su Py s M RAGRIEERY
AFORETS, CNThOFEKORENRERROBE, 74V P wx--Dy - HdE
L0, M/PT—ANYT - F0Yx s FORBEEHRIT S,

The Sub-project Approval Committee will consist of the representatives of DSCO,
JICA, JOCV and Ficld Manager. It will examine the recommended priority _list
submitted by the Sub-Project Recommendation Committee.® The Sub-preject
Approval Committee will make the final approval of the prioritized sub-projects not
later than one month from the date of the recommendation submitted by the Sub-project
Recommendation Conumittee. The DSCO will be the chairperson, JOCV will be the
secretary and Field Manager will present the priority list to the Committee,*

W7 /nYr g FORBREA S BRSSPI, JICA, JOCVOREH LT ¢ —JVE -
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RAZETS, BT - TuVxy bORKEERASIHES RINENEBED 1 A HBRICEY
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Annex 9.1 : Sub-Project Recommmendation Committee.

Annex 9.2 : Sub-Project Approval Committee.
QE9.2 B/ InYxd FOREERRR

Cost Benefit Analysis”
e/ EIEN

No investment will be made by the Project for any sub-project unless the benefit® is
higher than the cost. The M/P teams in association with the Field Manager should
justify that the expected economic benefit will be higher than cost before the approval of

WL

GRS TITHOHIEHERERDATMEOA. RBIRRAEAR LTRSS EMEAINTSD. RBHEA

STRBITADIEWFAYaY, |

© \EIZE, CASCELEDIETER - REINTWA,
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the sub-project as and when required,* The average return can be derived from the
whole® life cycle of the sub-project, since some of the sub-projects may have a long
gestation period.

EEMBIDERWRDNGERA YTV 2 MR LT /DY x /P IDEHL
Yy, M/PF—ART4 —I P N3V E8ETYS - 0P 7 FORBINCE S
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If the economic benefitis not higher than the cost, the M/P teams and Field Manager will
{ry to assess the social benefits for the approval of the sub-project.
HEOERMRMBIDE<BRVESE, M/PF-LET7 4 B2 R-P e -0y
0P x D bORBOILDHENERZFMIRETH D,

IV, Preparation for Sub-Projects Implementation
BT 0Ty FREORD DI

1. Design, Cost Estimation and Technical Assistance*
iREH. BARBERUGHGINE

After the feasible sub-projects are approved by the Sub-project Approval Committee,
the DSCO inassociation with the Engineers*’ will conduct a detailed technical survey in
close coordination with the users' groups upon the request of M/P teams. The comments
and the suggestions of the users' group will be incorporated into the detailed technical
survey as far as possible depending upon the budgetary limitation and long term
sustainabihity of the sub-project. The sub-projects may be dropped if the detailed
technical survey proved to be unfeasible,

ETARRY Y - 70V ) MEEBBASCRRINEE. M/PF-LOERHIETE +
BEEFHTR I PoF LRFETL—T— - A — T ERETAROT, HEEENAE
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Annex 10 : Detailed Technical Survey Format.
B0 . HHSHGOEEO 7+ —< v b

H@rexins (96F10H) .,
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Depending upon the nature of sub-prpjects, the M/P teams will also make a survey,
desipn and cost estimate of the sub-projects within their capacity, and then submit to
DSCO for checking and approval,

G OV POABRITE S TRIM/PT - AbEER DR MO WENCHE, 2ts &
CRAREEFL, FhEF vy ESRBOEDIHRSRERIZNT 2,

The design and detailed cost estimate of any approved sub-projects will be prepared by
DSCO based on the DSCO norms and DDC rates.

ATOERDBINEYT -0V FOEETB JUGEH B MDA SRS I CL R
SHUPBFOEETREBARERAOIFV - MIIo UAI NS,

The different hierarchy of DSCQ staff will prepare, check and approve the design and
cost estimate of the approved sub-projects. Unless the technical expertise is available in
DSCO, the design and cost estimate will be prepared, and checked in collaboration with
other line agencies, INGOMNGO/Consultancies and will be approved by DSCO.

R SESTORTAIBSOEBRNEKEI YT TV s P ORI ERABERRAD
DR, F vy EEREBET . EHCET MM HRESHBERIIZIVWAGIL hod
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Annex 11 1 Technical Assistance Fee.
AERLL b dishd ok

2. Institutional Development of Users' Group®
D= TN T DEEHIR R

The target group will be called "users' group” after the sub-project is approved.
H7 . 70T x ¥ CORBERGSRI N TR (Y- F)—T ) EITFENS,

The existing users’ group will be mobilized as far as possible for any three programmes
of the sub-projects where possible instead of forming new users’ group.
350FOYIAOEOYT - T0Yxy MCLIEREAUHFROL-Y— N —TEE
BT ARbDIIREFEOL-Y— - FN—THHRIND,

If the existing users’ groupis not available or not mobilized, the new users' group willbe
formed. The management committee of the users” group will be selected from among the
beneficiaries. )

BEOL—— - F--ThRh ol D, BRI NELESREL LIV — 7T
BEhs, A-¥— - F—TOREEARRERZZZEOPNSBEEIND.

The users' group will develop internal rules and regulation applicable to them for the
implementation of the sub-project.

B QeGP N—TEY T FOTV 2 7 FEEORERBEAL THRIICFERL, L2117 -LTHI EOT s
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The users' group should mobilize their sharing contribution in terms of cash, labour
and/or materials.

eedfe o - HIRG, i) LT/ ERERMEHIMT AN SO OB
gnliaghniiasikn,

The selected beneficiaries from the users’ group will participate in the respective
trainings organized by the Project al vatious stages of the sub-project implementation as
required.

otfes s Fib—-FRSEE N @RZEEH L, BIhEY T - Tnve s binga i
BEC/o0Yad MoOMEE N ChThop s mnd 3.,

Annex 12.1 : Formation of Users' Group.
55‘]??121 :L'-L--Efw- ' )).)l“—j@ﬁfﬁﬁi

Annex 12.2 : Selection Process of Users' Group.
BUFL12.2 de—Afe- s =T ORkE SR

Annex 12.3 : Internal Rules and Regulations of Users Group.
»iEg12.3 =Y - R — T ONERRRNE R

3. Agreement between the Project and Users' Group®
Tagy s oy ST OREORE

After the sub-project is approved and users' group formed, the agreement between the
Project and users' group will be signed with specify ing the roles and responsibilities of
cach party within the stipulated period. The joint work plan between the Project and
users' group will be prepared as a part of the agreement.

Y0P s MARBIN - — N — TR IR oY e s b - .
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Annex 13.1 : Agreement Format between the Project and Users' Group.

HiER13.1 oYz s bEa-Ye- s T OROBHRER

Annex 13.2 : Joint Work Plan Format for HMG/HCA and Users' Group. (to be prepared
jointly)

PER13.2 Ve ben—Y— IN—JOROERBRFEER (BEICTHER)
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Implementation of Sub-Projects
Y saye s boRHE

Sub-Project Impl{:nmntation50
YTy bORE

The users' groups will be solely responsible for the implementation of sub-p rojects as
per the agreement made with the Project. The contractors will be only appointed for
those comumunity level sub-projects and inter-community level sub-projects which are
beyond the capacity of the concemed users' groups. It will be the responsibility of the
Project Approval Committee to assess the capacity of the users’ groups in this regard.
A SR OV ey FEEDUERHOBRD T T - U x I bOFERELT
SPULEHTD, —H— PN TOENERA LYY - TPl b (EEHEL LR
UHBEL ARV LORTERAAMISI NS, TORAL TP - TOhE))
FHET ORI FERRBBREORIETS D,

Project Orientation/Planning Workshop
IS b A VLT g Y RHEHIET Y- av S

The project orientation/planning workshop for the JOCV, Nepalese Volunteers and
NSCO middle level technicians will be organized for the preparation of project
implementation. '

JOCV. /=W AT Vg 7 & LERE TR EEHHOLYO /D b AU T
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D

Annex 14 : Checklist of Project Orientation/Planning Workshop.
wigl4  JUVxr b AUTIF-Ya v AT v ay TOF v
DA R

‘Training and Study Tours™

Bl & PHE R

Training and study tours will be organized for the JOCV, Nepalese Volunteers, DSCO
middte level technicians and users' group, respectively, as required.

e LETERTAIOCVY . 28— W AR T 5 4 7. LR EHEE PR rUfa--
— FN—- T ERTRESBERE L TREINS.

Mosl of the training and study tour for the JOCV, Nepalese Volunteers and DSCO
middle level technicians will be organized at the preparatory phase of the sub-project.*

2 EElE LT, HATKERRLTVS (COXIASRIRERT - FEFORANS - Y- IR —T DI RT-1
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Annex 15.1 : Tentative Title of Training/Study Tours for JOCV, NGO Volunteers and
DSCO Mid level Technicians.

743515.1 JOCV, X/--p AR T W54 7 RCLRRESHATPEINME ~QIR &8
ERITOHENS 1 b

The training and study tours for the users' group will be organized at the different phases
of the sub-project implementation (i.c. preparation phase, operation phase and post
operation phase) depending upon the training needs identified. However, some of the
basic training not related to the specific skills will be organized for all the target groups
after the sub-project is being approved,™

Dt s SN T AD IR EHHERTIEY Y UV s bEROBRL T X (BE 7
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Annex 15.2 : Basic Training for Users' Group.
BER15.2 R R/ | W N ¥ S

The training and study tours for the users' groups will baprovided inthe respective sites
as far as possible. It should be noted that there should be minimum 50% women
participants enrolled in any of the training and study tours organized for users' groups.
e Y - S AOMEEBT T EEER SR SNThOBRICTIREE NS, oY
I W= T DIDIRE I RD EOPE S ERITAOBNEORESOXI i TH S T &
MEFAINERETHS,

VE Special Consideration for Cost Sharing, Procurement and Payment
RS, BERUEHIIBT LHIONN

1. Fund Disbursement to Users' Groups™
R /2 AW ANOb 5 10% 31\

The Project will directly disburse the necessary fund® for skilled labour and
construction materials, which are not available locallx,s6 under the name of the sub-

S rRk. BRPIOE (95/96) OFENERMIZIDWTIRLCHED. SEAWALLIEY,

B RERIATCOYY - JOPx 2 PTREBMERINTOIHITRAL,
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project after the agreement is signed. This fund will be operated by the JOCV
FUVe MY FUTx Y FOROBERBE B E LTIV O 0
MEREGEEBYNTS, COFSIIOCVEAIL L > THEINS,

In case of the work to be done by the contractor, the payment will be directly made to
the contractor in terms of work completed.
BRI Lo CRIEXNATHOBHRL., THETRHSCMLUTHIEER OIS,

If the respensibility is not fulfilled by the users' group as specified in the agreement, it

Dt - IRHBEREINTH 3 REERT LRWEAI, JOCVERAYW DA
G RN THORIWEFET S RARIEREHT 5.

Sharing cost befween the Project and User's Group™®
7oyl bE—Y— N -TOMDORMGA

The fund disbursed by the Project will be spent only for the construction materials,
which are not available locally,? and skilled labour not exceeding the amount as stated in
the agreement. However, the cost of the unskilled labour and local construction
materials®! will be basically borne by the users' group, with mobilizing® their own
labour, with providing locally available®® materiat or in terms of cash payment. During
the physical operation of the sub-project, it will be the responsibility of the users' group
to complete their certain part of work at first as specified in the agreement, only
thereafter the Project will fulfil its responsibility in the same manner.

SOy FrX D EHEINAESHBHBIIBE X NE@BEE L WEE eI W
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The users’ group will contribute in terms of cash, material and/or labour according to the
government policy on various development programmes. In case the government policy
cannot define users' group contribution rate, the sharing contribution will be decided by
the negotiation between the Project and users' groups.

M-t — » IN—TORLAFATRITOEERLEEL TN HREBEATHITLE (974 48) .
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3. Local Resources®

P ]

There will be maximum utilization of local resources while constructing any of the
community infrastructures under the Project. None of the unskilled labourers will be
hired from outside the users' group or the respective VDC for the construction of
community infrastructures. Apart from that, it will also be the responsibility of the
users' group to use skilled labours from among the users’ group and respective VDC
where possible. Local materials can be purchased for sub-projects in case they are
privately owned and expected to replace outside materials for lower costs.

TPz bOEDHEA 27 7 ORBOBRICHBTAGSBARMAINGRETH L. H
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4. Procurement and Supply of the Materials®®
R OB &N

The Project will procure and supply materials for the users group, as specified in the
agreement paper, which are not available inthe sub-project areas upon the request of the
M/P team. It will be the responsibility of the Project to mmumze the cost of the
materials with bulk purchase and full-load transportation.

JOvxl MEREHEICTEEINCED, 37 - oY s miﬂ’lxkuhﬁﬁé'M/PT
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5. Payment®

Fh

The payment for the cost of skilled labour and constructional®” materials will be made to
the users’ group in terms of the quantity of the work as completed. The items of the
payment to be made from the sub-project fund®® will be clearly stated in the agreement,
The DSCO will measure the quantities of work completed and recommend the project as

S EAEREEN, BROHE (G, 88 oxks T, ANER (COFBA - HRLEE) biET.
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well a5 the users' group for payment. However, the number of the payment will not
exceed more than three instalments during the sub-project period.

Y & RN ORROEDOE I, 527 LETEKREML T /-T2
Rans, 47 Judes bofehsEibhsanaRRBEc R s, HREE
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No pay ment will be made for any sort of the work which are not clearly stated in the
agreement paper made between the Project and the users’ group.

Tavry k&Y= SN TOROBHF IR S TR WL B L THAWR
ZEhiaw,

Monitoring of Sub-Projects™
gL ve 2 bOEZIY Y

Any of the activities to be carried out will be closely monitored and supervised by the
following reports:

AKX MBI BIEHBIUTOY R Mok o> CAM TRy —ah, BREND.

Bi-weekly Progress Report’
REEiELR— b

DSCO Site-in-charges arc to report biweekly the progress of on-going sub-projects in
their assigned areas by completing the formats. The reports are for constant follow-ups
and quick solving of technical problems in the field.

RS BEFOBSIBYT S BKOETROY /TP 7 bOEBIIDERNEOER
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Annex 16 : Checklist of Biweekly Progress Report
PIELG EEESBLA—bOF v 2 U A b

Monthly Progress Report
AFEBLVE-—b

o NRTLSHAIz oIy FERRLE (915 48) .
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M/P teams are responsible for fillingup the necessary information ofthe respective sites
and submit it to Field Managers for compilation and technical comments by TField
Managers,”

M/PF—ARTNTNO YA FOSEREEERATIRIINSED. TOLR-MT 1 --
VR« w3 D RV E LD EPRNI AL PODIZRIBT NS,

Annex 17.1 : Checklist of Monthly Progress Report
ARR17.1 HEEEBLR--FOFxw 7 YR

3. Quarterly Progress Report
P R LR - b

Quarterly progress reports will be submitted by M/P Teams, Field Managers and
Engineers respectively to the Project,

PRERBES LRS- FRM/PT— A, V4 BB Uy - RUL VI IDENRTR
s Moiliang,

Annex 17.2 : Checklist of Quarterly Progress Report
BEE17.2 W$EBREE L R—-raF 2 U AL

4, Annual Progress Report
SEEES VR b

Annual progress reports are to be prepared by NGO and submitted to DSC, DSCO,
JICA/IOCV and DDC.”

EEGES LR PRNGOI L DE D E & o h, DIERER. 13BREFHH. JICA/IOCY
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Annex 17.3 : Checklist of Annual Progress Report.
BER17.3 FEEBLR-bOFx v YA R

S. Phasing-ont of Sub-Projects
B - udr s bORESERT

After-care of the sub-projects might be considered depending upon the nature of the
sub-projects. The sub-projects should meet certain phasing-out indicators and these
indicators will be developed later.

Y7 P bOT 7Y TREOYS Py bORREEETERNEIND.
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Annex 18 : Checklist of Phasing-out Indicators and After-care.
BIHR18 BB P S Y 7Y D F v P U AL

Special Note on Limitations

HERIC RS SR RGO

The sub-projects which may cause any social conflicts as through discriminating against
the underprivileged castes and women, widening the existing socio-economic gaps among
people and imposing negative environmental impact on the communities concerned will
not be approved despite their technical and financial feasibility as specified in the
selection criteria.
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Annex1: Selection Criteria for the Target Wards

After the target arcas (sub-watershed areas) 1is selected by the
Project in close coordination with bDDC, it will be the
responsibility of the Field Manager in association with
respective M/P teams to select five wards (within one VvbC as far
as possible} of each target areas in c¢lose coordination with VDC,

The general criteria for the selection of target wards are as
follows:

A. Environmentally (i.e. Forest, Water and Soil) degraded
areas.*

B. Dack of minimum jinfrastructure development (i.e. drinking
water, irrigation and schcol building).*

C. Maximum number of lower caste people (i.e. Black Smith,
Tailor and Shoe Maker) inhabited.

D. Highly motivated beneficiaries for the development of their
wards. '

E. No existing intervention of other development agencies.

Each criterion will possess equal range of weightage from 0
(lower limit) to 3 (upper limit). The five wards with the highest
weightage will be selected as target wards for the first year,
Nevertheless, the remaining wards of the respective VDCs will be

selected as a first priority in the subseguent years before
entering into other wards of different VDCs.

The areas which take more than three hours from site offices are

excluded as a pre-condition, because of possible communication
and logistic problems.

These areas will be eventually covered after the establishment of
support service for the M/P teams, such as new site offices.

WEIGHTAGE CALCULATION TABLE

WARDS
CRITERTA

1 2 3 4 5 6 7 8 p

E

Total
Score

* The potentialities of the environment and infrastructure
improvement should be seriously considered taking into the

limitation of budget, technical feasibility and capacity of the
beneficiaries. -~ 130 — '



Annex1: Selection Criteria for the Target Wards (Revised)

1. Accessibilily

As long as a site office is to remain the same, the wards including the places which take more than three
hours from the site office are exchuded in the selection, explaining people that it is impractical for the M/P
teams to expand its support from the present location.

2. Urgency

If there are places of urgent ervironmental protection needs such as of landslides and floods threatening
hurnan life or property within the above defined arca (refer to ‘Natural Disaster in the Past’, VIDCAVARD
PROFILE, Socio-cconomic Bascline Sunvey of Development Study) and in case the protection measures
are technically and financially feasible, thiese activitics are given prionity whether the places are within the
sclected wards or not.

3, Coordination with Other Organizations

In the areas where other on-going rural development/conservation projects already exists, Projects will not
select the wards withoul consultation and coordination with the organizations consultation.

4. Selection of Wanrds within VDC

If there are no such conditions observed as mentioned above, the remaining wards of the VIDC which
Projects atready cover will be given higher priosity for the next selection than wards in new VDCs.

In the case more than five wards remain to be sclected within a VDC, M/P team can select the wards from
practical points of view and report its decision to Projests. However, if justification is felt necessary, the
tearmn should look into such conditions as follows by using the data provided by Development Study as well
as by its own observation. Then Consultation is made with the leadess of the VDC/wvards concemed to
make their final decision.

a) Watershed Emvironment
Data for Reference:
‘Hazard Maps of Development Study® - to be publicised in future
‘Natural Disasters in the Past’, VDC/WARD PROFILE, Sccio-Economic  Baseline Survey

b) Infrastructure Development
Data for Reference:
‘Public Facilties’, Itern No. 4, Socio-Economic Baseline Survey
‘Profite of Development Projects’, -do-

¢) Poputation of Under-Privileged Groups
- Data for Reference:
‘Ethnic Groups®, Item No. 2.2, Socio-Economic Bascline Survey

5. Exceptions

If it tums out that the implementation of project activities in a selected ward is stopped or delayed for along
period of time due to a low level of participation by local population or by unsolved inner conflicts, M/P
tearn can proceed lo select and start their activities in an altemative ward.
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