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B REBEAER (220, BREEEEHBEE)

MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE CONSULTATION STUDY TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF INDIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR PROMOTION OF POPULARISING
THE PRACTICAL BIVOLTINE SERICULTURE TECHNOLOGY
IN INDIA

The Japanese Consultation Study Team (hereinafter referred to as "the Team"),
organized by Japan International Cooperation Agency (hereinafter referred to as "JICA")
and headed by Dr. Masayoshi Ogure, visited India in order to formulate the Tentative
Detailed Implementation Plan (hereinafter referred to as "lhe TDIP") for the technical
cooperation for the Project for Promotion of Popularising the Practical Bivoltine
Sericulture Technology in India (hereinafter referred to as "the Project.”} The Team also
discussed major issues refated to the implementation of the Project.

During its stay in India, the Team exchanged views, and had a series of
discussions with the authorities concerned.

As a result of the discussions, both parties agreed to recommend to their
respective Governments that the Major Points of Understanding as attached in ANNEX 1
be examined and the necessary steps be taken accordingly towards the smooth and
successful implementation of the Project.

All parties have jointly drawn up the TDIP for the Project as attached in ANNEX Il at
this stage of the Project. The TOIP may be subject to reconsider witnin the framewaork of
Record of Discussions when necessities arises in the course of implementation of lthe
Project through the approval of the Joint Coordinating Commiltee Meeting.

Bangalore, 17th November, 1997

Bh =M e

Masayoshi OGURE Mrs. Rukmani HALDEA
Leader Joint Secrefary,
Consuliation Study Team Ministry of Textiles,
Japan International Cooperation Agency Government ofgndia
Japan
!
—
RS '%
Kiyoshi KAWAKAMI Arun RAMANATHAN
Team Leader, Member Secretary,
The Project for Promotion on Popularising lhe Central Sitk Board,
Practical Bivoltine Sericulture Technology inlndia,  Ministry of Textiles,
JICA Government of India



ANNEX |
THE MAJOR POINTS OF UNDERSTANDING

1. The Japanese side and Indian side have to make neceséary expeditious preparations
for verification, demonstration and popularisation as per schedule agreed , keeping in

mind the necessity to acquire sufficient results for the mid-term evaluation.

2. The indian side should ensure that the request forms and documents necessary for
implementation of the Projecl be prepared swiftly and submitted to the Japanese side

well in advance.

3. Inpursuance, the Japanese side will ensure that swift action is taken to despatch short
term experts and equipments and accept counterpart trainee necessary for

implementation of the Project.

4. As a result of discussion among the Team, the Japanese Experts and Indian
counterparts, the Project Design Matrix (hereinafter referred to as "PDM"} has been
made for the management of the Project shown in ANNEX IIl.

The POM will be used for monitoring the Project aclivities and achievements, and it
may be flexibly revised in response to either changes of external conditions or further

discussions through the approval of the Joint Coordinating Committee Meeting.

%
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