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PURPOSE

Managers of health care organizations in developing countries face enornmous challenges. While public demand
for services has steadily grown, financial and human resources have become increasingly unstable and insuffi-
cient. Managers are coping daily withinadequate facilities and suppties, poorly-trained andfor poorly-motivated
staff, insufficient information for decision-making, rapidly changing techinology and fluctuating political support.
There is tremendous pressure loinitiate positive change within such demanding ¢ircumstances.

This Harvard University program, sponsored by the Harvard Health Management Group and the Office of
Conlinuing Education, has been developed {0 enhance the skills of mid-career health care managers in devel-
oping countries. It allows the mid-career manager to gain advanced skills for organizational success without
the absence from the organization that is required by a lengthy degree program.

The facuity for the program are experts in the field of health care management, and famitiar with the particular
challenges facing health care managers in developing countries. Participants will also learn from dynamic
exchanges with fellow members of the program. In addition, a teaching assistant will conduct informal tutoring
sassions for individuals or small groups.

During the first four years of the program, nearly two hundred participants from the following 66 countries
attended:

Albania Ecuador Kenya Nepal Saudi Arabia Sweden
Angota Egypt Kuwait Nicaragua Senegal Taiwan
Antigua Eritrea Lebanon Niger Singapore Tanzania
Bahamas Fiji Malawi Nigeria Slovenia Tchad
Bangladesh Georgia Malaysia Oman Somalia Thaitand
Belize Ghana Maldives Pakistan South Africa Uganda
Bolivia Grenada Martinique Palesiine South Korea United Arab
British Virgin Islands  Haiti - Mexico Papua New Guinea - Spain Emirates
Cambodia India Montserrat People’s Republic Sri Lanka Vietnam
Cameroon Indonesia Mozambique of China St Vincent & Zimbabwe
Colombia Jamaica Myanmar Pery ' the Grenadines

GCyprus Jordan Namibia Philippines

WHO SHOULD ATTEND

The course is designed for managers and health professionals in both government and non-government organi-
zations, including both curative (hospital) and preventive heaith programs, at the national, provincial and disinct
government levels. The course is designed specifically for mid-career managers from developing countries; health
care managers from industrialized nations who have experience working in the developing world will also find this
course lo be of benefit. The course is limited to individuals with professional health care experience; however, prior
formal management training is not required or expected. ' ' ' '

Each year many more qualified persons apply than there are positions avaitable. People areréc-:cepted ona
first-come-first-admitted basis. It is important, therefore to apply early. ' o




COURSE CONTENT

Health Sector Development (6 sessions)

M Political/Economic Context

m Factors Affecting Sustainability
# “Political Mapping™ Process

" Appropriate Role for Consultants
# Decentratization

Priority-Setting (4 sessions)

B Epidemiotogic/Demographic Factors
W Community Assessment

Rapid Assessment

Strategic Planning (4 sessions)

¥ Environmental Assessment
M Internal Assessment
H Development of Strategies and Taclics

Social Marketing {10 sessions}
H Marketing Strategy

B Marketing Research, Focus Groups, and Surveys
| Marketing Management

Micra Computer Operation

with hands-on iraining

(14 Introductory sessions)*

® Basic Computer Design and Operaling Systems

| Spreadsheet Sofiware
Word Processing

Financiat Management (14 sessions)

# Financial Accounting
A Cost Accounling
®m Management Control/Budgeting

*Nate: Computer Training is directed at those
persons without prior training. Experienced
computer users witl be atlending special sessions.

Human Resource Management
(10 sessions)

M Communication

Supervision lssues

H Managing Change

Negotiation and Conflict Resolution

Program Financing (6 sessions)

H Alternative Strategies for Financing
R Comrunity and Self-Financing
M Guidelines for Project Managers

Drug Program Management {4 sessions)

H Assessment of the Pharmaceutical Sector

m Managing Resources in the Public Sector
Supply Cycle

| Analyzing a Public Sector Drug Sales Program

Program Evaluation (8 sessions)

| Conceplual Overview

® Measuring Outcomes

M Research Design and Measurement
# tse of Evaluation Data

Cost-Effectiveness Analysis (4 sessions)

& Problem Clarification

# Cost Measurement

# Effecliveness Measwement
Decision Rules

A Sensitivity Analysis

Quality Management (8 sessions)

% Basic Concepts
u Methods and Techniques
® inplementation Stralegies

"{This is a) superb opportunity to widen {your) scope and vision, discover new technologies and

increase {your) skilis.”

Or. Samuel Ani
World Vision International, Angola
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International Training Programmes

International
Training
Programmes

Programme Coordinators

International  Training = Programmes  in
Thailand

Dr. Nawarat Suwannapong

B.Sc., M.S.W., Ph.D.

Chief of International Training Division
AIHD, Mahidol University

International  Training  Programmes:
QOutbound

Ms. Chongkolnee Chutimartavin

B.Ed., M.Ed.

Chief of International Training: Outbound
AIHD, Mahidol University

Interpational Training Programmes in
Thailand

These programmes are geared to the needs
of mid-career professionals that wish o
improve their management skills.

Since the early years of the Institute the
international training programmes have been
supported by a variety of international
agencies. Currently support comes from
iwenty five such agencies, including the
WHO, UNICEF, the Japan International
Caoperation Agency (JICA), and the
European Union. The focus of the training
sessions is the promotion of primary health
care and ways to achieve and manage
systems to achieve the objectives set out in

22

the Alma Ata Declaration. The use of a
Basic Minimum Needs approach to primary
health care is emphasized. So far over 1500
people have participated in one or another of
the Institutes international  training
programmes {see box on page 25 for a list
of the countries of origin of participants}.

Selected Programmes for the
years 1996 to 1998 inclusive

The following titles and descriptions of the
programmes were among those approved at
a meeting of international agencies on
November 24, 1995. Please contact the
Institute for the current schedule and up-
dates on these courses and for information

. about any others that have been added.

JOINT UNICEY & AIHD Study Seminar
on Primary Health Care Development in

" Thailangd

~ This seminar addresses the overall socio-

economic context within which Primary
Heatth Care (PHC) has evolved in Thailand.
Attention is given to the way in which PHC
is integrated into  the overall social
development process of the country. The
various interrelated elements of PHC are
studied. Autention is given to the
application of the experience in Thailand to
the needs of other countries. The seminar
requires the active participation in
discussions and small working groups. Alt
participants will complete a plan of action
for follow-up in their country.



International Training Programmes

Primary Health Care Approach to Safe
Motherhbood, Family Planning and Child
Swvrvival

This programme is designed to provide
current information and technology in the
field of maternal and child health and family
~ planning. Specific information about safe
motherhood, child survival and family
planning will be covered using the concepts
of Primary Health Care as the basis for the
approach. Participatory training techniques
will incorporate trainees into the programme
as facilitators and planners of the training
objectives.

The course includes a field study to a
province in the Northeastern Region so that
participants can obtain hands on experience
in a district hospital. Before the end of the
course the participants will develop re-entry
plans to be used when they return home.
This allows trainees to digest and apply
what they have learned.

Management of Community Based
Prevention, Control and Care for People
with HIV/AIDS

This is a two week course tor government
and non-government policy makers, and
HIV/AIDS programme planners, health
managers, trainers and administrators. The
approach in the course is learning by
experience and participatory observation
during extensive field exposure in Thailand.

Thailand is in a uniquely good position to be
the site of this course having received a
large proportion of the global support for
HIV/AIDS research. Furthermore, a model
for the management of HIV/AIDS has ben
developed that includes government, non-
government organizations, and comimunity

based organizations. The participants will
be able to observe this model of
management and investigate in what ways it
might be applied to their own sivations.
Some specific issues- that will be considered
are the current global HIV/AIDS conditions.
the National AIDS Policy of Thailand,
effective collaboration between different
types of agencies, counselling practices,
community based approaches to managing
the HIV/AIDS situation, and methods of
home, community and haspice based care.

As an outcome of this course the
participants will identified strategies and
approaches from the experience of Thailand
that can be used in their own countries.
Base on these insights and their personal
experience they will produce action plans
that can be used when they return home.

Primary Health Care at the District Level

This course is especially designad for middle
and upper level primary health care and
rural development managers from the South
East Asia Region of WHO (SEARQO). The
three weeks are primarily spent in district
and sub-district level health facilities. This
allows the participants to experience at first
hand the theory and practice of decentralized
health management at the local level. A
level that is particularly important for
planning, budgeting and implementing health
care. The content of the course is flexible
so as to refiect the specilic needs of the
participants but will include strategies for

- creating district  health systems, health
_ planning in 2 decentralized system, working

with commiittees, and management skills,
such as monitoring, assessment and analysis.
The participants also have the oppartunity to
examine the achievements of specific
primacy health care programmes in a district
and the coordinating roles of NGOs
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and other agencies. Finally the participants
will begin to develop new strategies that
they can apply when they return home.

Integration of Heaith and Social
Development: Thailand’s experience

This course has been specially designed for
Japanese and That undergraduates from a
broad range of disciplines in the humanities
and sciences. For ten days the participants
undergo an intensive study programime that
includes extended stays in villages while at
the same time attending formal briefings on
Thailand’s expertence with primary health
care and tural development. The topics
covered in the briefings include health and
social problems, primary health care in
urban and rural settings, community based
development, how to satisfy basic minimum
needs, and to improve the quality of life in
the community. Thailand is well suited as
a site for such a training programme because
of 1ts commitment. to “health and social
development through primary health care,
and its promotion of the Quality of Life
Movement.

[t is expected that patticipants will enhance
their understanding of health delivery
systems and of the role of primary heaith
care as a vehicle for social development and
changes in the quality of life of the
community,

Vanagement  of Community Based
Development and Primary Health Care

This course has grown out of the Canada-
Asia Parinership which linked the ASEAN
Institute  for Health Devclopment, the
Institute for Primary Health Care at the
Ateneo  de  Davao University in the
Philippines, and the Division of International
Development at the University of Calgary,

24

Alberia, Canada. The initial project was
funded by the Canadian International
Development  Agency {CIDA). The
programme saw more than 100 people from
the three countries participate in the
programme at locations in each partner
country. From 1966 the programme will be
carried out in Thailand alone.

" The objective of the programme is to

explore the use of participatory development
strategies i community based development
and primary health care. The emphasis is
on experiential  learning, personal
commitment, observation of the real
sttuation backed up with more formal
briefings and discussions, and interaction
with people. The course encourages
leadership development and initiative taking.
Before the participants leave the programme
they must produce a re-entry plan that will
provide a direction for their work when
they return to their occupations.

Prunary Health Care: Managenient
Advancement Programme

( See the box on the next page}.

Training Programme Notzs

Please contact the Instituie abou! fees, bursarics
ard any other financial matters related o these
courses. . '

Applications for o course will be accepted up
uniil three weeks before it siaris.

Participants in any course must be in good
health, and be proficient in English.

The Institute will be pleased to discuss setting up 7
special courses of about three weeks length to
suit your needs,




Interpational Training Programmes

Number of participacis in
International Training
Programmes o 1995

At -The anary Health C'are. PR
\Ianagcment Adwanc:ament P‘rogramme

Australia 1

n’;f ) Bangladesh 101

Bhuian 2

Botswana 2

- : : ot Brupei 12
- ThJs programmc was started by the Aga:-i(han Foundauon A Cambodia 12
- team of people: from several d1fferent countries and organizations Canada 10
. produced the materials. Among them js the ASEAN Insmute for China 25
- -Health Developme't='~ s : , : DPR Korea ?
i ) : : o ) Egypt 10
el - Ergland 2
The Primary H alth Carc M ana Clernent Advaucement Prog ramime Ethiopia 1

. (PHC-MAP) was created pnmanly 10 help pnma:y health care - Ghama 1
5'.management teams - collect proceas' ‘and analyze u»eful o India 9
' The need for such & programme arose [ndonesia M
because in recent years, thére Hasbeen a gtadual shift towards :'3‘1 , 2
- ﬁdccentrahzduon-_ prlmary health care managendent: This has’ lf;f; :
- meant that'mapagers have: had respOns:blhly for programmes fapan M
~ shifted to them; _and have been given specific objectives that they fordan 3
__'j‘are accountabl or ach:evmo This trend is expected to continue. . ' Kenya 6
,ZCOn;equently,'managcrs w:ll have to do-more of their own Korea 2
planning, monitoring, evaluation, and decision making for the [i:::mo 313
_“primary. health care managemem programmes_in their districts. Liberia )
- "Tobe successful they wnll DCLd better, more tamely, and more Malaysia 27
: ,useful mformauon - . : Moogotia 22
: o : 7 Myapmar 24
PHC MAP consists ‘of nine modules I:‘ach s desigaed to Nepal 32
colleet,” proccss and mterpret information for a different E;ifs:fn 31
managemem purpose. The mnc modu]c» are: PNG s

. : : Philippines 73

R Assessmg mformatwn needs Singapore 18

© 2. ‘Assessing community health needs Somalia 3

-~ 3. Planning and assessing health worker activities South Africa ;

- "4, "Surveillaace of morbidity and mortality g:daL;mLa ?

5. Monitoring and evaluating programmes Tanzania 3

(6. Assessing the quality of service - Thailaod 140

- 7.- Assessing the quality of management Turkey i

8. Cost analysis :Jé;:m 151

- 9. Sustainability analysis : Vietnam o1

- N s Zambiz 1
AIBD has taught this programme for the last four years. Zimbabwe 1
PHC '-iAP ks may be ordered fmm the [mf:ru ¢ by contacting the Director. Total pasticipants 1031
W ' SO Total Coustries 36

Tt
| 1)



Course Tltle Date Length

Cost (USS$)
1. UNICEF/AIHD Study Seminar on Primary  January 23- $0days 1,000
Health Care Development in Thailand Februaryfl
2. Primary Health Care Approach 7 " February 28- Fweeks 1,500
to Safe Motherhood, Family March 15 -
Planning and Child Survival '
3. Management of Community-Based mMay 817 ' 2weeks 1,000
Prevention, Control and Care for : '
HIV/AIDS
4. Primary Health Care at the June 3-21 3weeks 1,500
Disuict Level - -
5. Integration of Health and Social July 27- 1B days 800
Development ;: Thailand's Experience August B
6. Primnary Health Care Management August 18- ) Fweeks 1,500
Advancement Prograrn (PHC-MAP) September B :
7. Maragement of Community-Based Seplember 23- 4 weeks 1,800
and Primary Health Care Development October 18
8. Master of Primary Health Care September 1, 10408 10 months 3,143
Management {MPHM) -July 13, 1897
8. Specialized Study Tours As Requested

In general, training course applications are zccepted up to three weeks before the beginning of the course.

Good health and English langeage peoficiency are required for all courses.




SEAMEQ-GTZ CHASPPAR
CONTROL OF HIV/AIDSISTD PARTNERSHIP PROJECT IN ASIA REGION

GENERAL OBJECTIVE

To enable project team members to improve their knowledge, skills, and altiludes in
managingfimptementing their in-country projects effectively and efficiently.

SPECIFIC OBJECTIVES
At the end of the workshop, the participants will be able to:

1. explain the functions of a manager.

2. identify various methods used in decision making and problem solving, and
factors to consider cheosing decisions. -

3. discuss waysfstrategies in managing the financial and logistical réquirements of
the project.

4. explain the purposes, importance, functions, lools used in supervision and
monitoring.

5. identify the format, flow and schedules of reporling of project accomplishments
and problems. :

6. explain the meanings, nuances, and implications in various cuilures/contex, of
specific terms used in HIV/AIDS/STO work.

EXPECTED OUTPUT

The complete project ptan and a management aclion plan for each country,

PARTICIPANTS

Four delegates from each partner country, headed by the CHASPPAR in-country
project director or the representativefdeputy, and from other South and East Asia
relaled projects, resource persons, management commiltee members.



WORKSHOP PROGRAMME

Day1: 20 May 1996 ]
8:30 AM  Opening Ceremony ": Emcee: DR. EVELYN GACAD
(Delails wifl be prepared by TROPMED Ceniral Office)
Welcome Remarks : PROF. TAN CHONGSUPHAJAISIODH]
Speech : GOVERNOR OF CHIENG RAI

Inlroduction of Participants : DR NELIA P. SALAZAR

Briefing on Administrative o
Matters : MS. VIMOLSRI PANICHYANON

10:00 AM Snacks
10:30 AM Orientation on the Workshop :  DR. FLORENCE TADIAR
Backgrounder on CHASPPAR
The workshop program and schedules
Expeclations and suggestions
11115 AM Presentation of Counlry Projects by Project Direclors/Representative
Cambodia
Lao PDR
Nepal
Fhilippines
12:15 PM Lunch Break

2:00 PM BASIC MANAGEMENT FUNCTIONS : DR. FLORENCE TADIAR

Objectives
Atthe end of the session, the participants will be able to:
1. identify the rnain funclions (POSDCORB) of managers.
2. define effectivity, and efficiency.

3. determine positive forces that contribule to and negative forces that hinder
project success. -

4. list stralegies or approaches that willi promote efﬂéiency éna effectiveness.



Methodology

First, each individual lists what managers do or should do.
Afterwards, 5 groups are formed (ali from different countries} to share lisls.

Plenary. a group member reports on the group discussion.
Open forum follows for reaclions, and comments.

Note:

Work groups will be (a_cilitated by Dr. Chanuantong Tanasugarn, Dr. Ma. Sandra
Tempongko, Or. Nelia P.'Salazar, Prof. Elnora Duque, Dr. Evelyn Gacad, and Ms.

Vimolsri Panichyanon.

Prof Tan Chongsﬁphajaisiddhi and Resource Persons will be available f{or
consultation as needed.

Snacks will be served during group work.
4:30 PM  Summarization/Synthesis DR. FLORENCE TADIAR '

5:00 PM  Announcements and Closing

[Day2: 21 May 1996 - T B -]

8:30 AM: PROBLEM SOLVING AND DECISION
MAKING DR. FLORENCE TADIAR

Qbjectives:
The participants will be able to:

1. ‘explain problem solving and decision making in terms of:
« definitions and differenliation
s impoitance
" . processes, methods used

2. idenlify various factors considered in problem solving and decision making,
including elhical principles.

3. apply steps used in problem solving and decision making.

Methodology

— leclurettelguided discussion

> exercise

=> group work on problems submiited by pa icipants:
« define problem
« list possible causes & solutions
« select best and justify

> panel discussion ‘



i0:00 AM Snacks
10:30 AM Plenary - group repoit, reactions

11:15 AM PANEL DISCUSSION
*Experiences in Management of HIVIAIDSISTD Programs” :

DR, CHAWALIT NATPRATAN
DR. SUPACHAI SAISORN
DR. SOMSAK SUPPAVIKUL

MODERATOR: DR. CHANUANTONG
TANASUGARN
Objeclive

To explain’ various stralegies, problems met, and solutions applied in the
management of BIV/AIDS/STD Programmes.

Methodgleay
Presentation by a panel of GO and NGO Managers

Open Forum

12:15 PM  Lunch Break

2:00 PM VISIT to HIWAIDS/STD  DR. CHANUANTONG TANASUGARN
PROGRAMS/ MS. RATCHANEE BURANAKITPHAIBOON

FACILITIES:

Objeclives
1. discuss problems met in the management of HIVIAIDSISTD institutions!

programs/projecis.

2. idenlify approaches/strategies used to solve or reduce problems.

Mettiodotogy

Participants will be divided into groups. Each group will visit one of the following:

Community based program/Community Networking program
Home health care program '

Hospilal based program

NGO prograns

CSWs outreach program
Provincial-District-Subdistrict-Village Linkage Program

§Luuuy



The group will intervie

w the manager/director of the program, and some staff as well

as clients or patients and their caregivers, if possible, to be able to achieve the
above objectives.

Each group will be accompanied by a resource person.

Participants will select-one programmefproject or
They may also visit other programmes anytime wilthin the week or before their

deparlure. Arrangements will be made for this purpose.

more, depending upon dislances.

-[Day 3: 22 May 1996

8:30 AM Plenary Session

Each group will present their report on their visif,
The resource person will comment and share her

DR. CHANUANTONG TANASUGARN

DR. CHAWALIT NATPRATAN

HIWVIAIDS/STD Conlrol Prograrmmes.

10:00 AM

10:30 AM

Qb- jeclives,

Snacks

MR. CHRISTIAN JAHN

. demonsirate skills in budgeting.
2. discuss policies and procedures to be followed in purchasing preject materials. .

3. explain processes utilized for the management of project supplies.

Methodology

— leclurette/discussion
- demonslrationfexercises

12:15 PM

2:00
3:15
3:45

. 4:30

5:00

PM
PM
PI‘IA
PM

P

Lunch Break

based on the objectives of the visit.
fhis experiences on management of

FINANCIAL AND LOGISTICS MANAGEMENT :

Group work - each counlry will work on iheir.delailed hudget

Snacks
Plenary - group reports, open forum
Summarization/Synthesis

Announcements and Closing

MR. CHRISTIAN JAHN



Day 4: 23 May 1996 PERSONNEL MANAGEMENT: _
DR, SANDRA TEMPONGKO
PROF. ELNORA DUQUE

8:30 AM (o 12:15 PM, then 2:00 10 5:00 PM

Qbjeclives.
1. explain supervision and monitoring in terms of their;

« purposes and importance
« functions and tasks

2. list strategies/approachesftools applied in:

maonitoring

capacity building/staif development
prevention and contro! of burn out
team building

motivation

3. discuss meaning of and characteristics required of leadership
4. explain concepts of 2—Way cornmunication

5. demonstrate communication skills and barriers

Methodology

lecturette/discussions

group work and reporting
exercises/games
maovies/slides
summarization and synthesis

RN VY



[Day5: 24 May 1996

8:30 AM  Reporting System : DR. EVELYN GACAD
Presentation of format flow, and schedules of reporting
Discussion

9:00 AM  MANAGEMENT ACTION DR. CHANUANTONG TANASUGARN
PLANNING : DR. SUPACHAI SAISORN '

Objective:. demonstirate skills in making a management action plan

Methodology:

= leclure/discussion
=» group work and group report

12:15 PM ‘Lunch break
2:00 PM Presentation of group reparts
3.00 PM Snacks

3.30 PM Closing Ceremony

Evaluation - wrilten and oral : DR. SANDRA TEMPONGKO

Announcemenls : DR. FLORENCE TADIAR

Closing Remarks : PROF. TAN CHONGSUPHAJAISIODHI
GTZ REPRESENTATIVE

WORKSHOP ORGANIZERS

Over All Direction : Prof. Dr. Tan Chongsuphajaisiddhi
Coordination, Technical Matters & Documentalion: Prof. Dr. Nelia'P. Salazar
Coordinalion, Administrative & Financial Matters. Ms. Vimolsri Panichyanan

Coardination, Workshop Design & Implementation: Prof. Dr. Florence M. Tadiar

RESOURCE PERSONS

Prof. Elnora Duque: UP College of Public Hezith, Manila, Philippines
Dr. Evelyn Gacad: National AIDS Program, Health Dept., Philippines
Mr. Christian Jahn: FAMUS, DOH-GTZ Project, Philippines

Dr. Chawalit Natpratan: Ministry of Public Health, Thailand
"Or. Supachai Saisomn : Ministry of Public Health, Thailand

Ms. Ratchanee 8uranakltphalboon Ministry of Public Health, Thailand

Dr, Somsak Suppavikul: Ministry of Public Health, Thailand

Dr. Chanuantong Tanasugarn: CHASPPAR Regional Expert, Thaitand

Dr. Ma. Sandra Tempongko: CHASPPAR Regional Expert, Philippines

Mr. Karl-Heinz Wiessmann: Head of Finance - Division, GTZ-PAS, Thailand
Ms. Pawana Wienrawee: Resident Advisor-Thailand, AIDSCAP, Thailand

7
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Regional Workshop on Cellaberation in BIV/AIDS Surveillance and Control®
© 6-10 November 1995, Bangkok, Thailand

A \With Focus on Rcl.ﬁtinnship efween Epidcmiology and JEC Behavioral

Change Intervention

1. Objeclives

1.1.  To share iew information on HIV/AIDS situation, prevention and
contref aclivities in Seuth and Southeast Asia.

1.2.  Fo establish a mechanism for regional information networking on
HIV/AIDS control.

1.3, To review survey designs and develop a data base system for
the Repion.

1.4, Torefine the profolype matenais on HIV/AIDS awareness .
developed during ihe first workshop in Manila in May 1995.

1.5, To underwrite protocols'¢ach to pilot test core HIV/AIDS messages
in Cambodia, Lao PDR, Myanmar, Nepal, Soulh China, and Vietnam.

2 Number of pamcapantﬂ 20-25 key health officials re<ponsnbfe for HIWAIDS
‘control. including those responsible for the dev: eiopment of JEGmaterials from
Camboedia, France, Indonesia, ).ao PDR, Malaysia, Myanmar, Nepal,
Philippines, Thailand, South China, and Vietnam,

Naternials and Methods

ot
.

Activities: plenary sessions, Focused Group Discussions, module/
_ protocol preparation, review of survey designs, development of data
base system. S RAMANA Stk d Bt~ i It iiiand i ADSTDIOU
" 3.2, Needed; computers, audio-visual materials, access to duplicating - -
machines, arlists/illustrators(2)

(X

q, Expected Outputs

4.1.  Updaled information on HIV/AIDS.

4.2, A plan for regional information networking in the Region.

4.3, Impreoved surveillance pratecols and de\elopmenl of a data base

' system for the Region. e

4.4,  Proposals for pilot tesiing HIV/AIDS core niessages in
participaling countries,

Vemte: Faculty of Tropical \Iedlcme Mahldol Universily

420/6 Rajvithi Read
Banghek 10400 FAX: (66-2) 6444313

Accommodation:  First Holel, Peichburi Road '
Telephone: (66-2)2550111 1o 20 FAX: (06-2)2550121



S}'J-e(‘.i-f:réto_l\] cives of the Workshop: .

e To expose pariiCiP*"}-‘S to l!?C development process,
*+ --To develop skills in identifying messages and selcc_.:lﬂs fypes ol pre
¢ _To enhance 1aruel segmentation, prelesling and 1EC evalualion sk:ll.s:

s To develop inter-relationship between epidemiology and JEC hehay‘:prai chs_mge

_inlervention. . .

{ presentations;

" Tentative Schedule:

Day 1: November 6, 1995

* Topic: Country reports {10 min. each)
Objective; ~ To'update AIDS situation and lears about each country social
_ and behavioral aspecis.
* Topic: Goal of having epidemiological data (60 pinutes)
_..Objective: ... Problem magnitude and population at risk

Session Organizer(s): Pratap/Dwip
- - -~ Fopic:” Geal of IEC process (60 min.} - _
Objective:  Identify target population, selecting the methods and
production, and evaluation :
Session Organizer(s): Chanuantong/MNever/Lert

* " Relationship beliveesn epidemiodlogy and IEC Development (60 min.) =
____Session Organizer(s): Pratap/Dwip/Chanvantong g
* Topic: AIDS Prevention Communication Strategy
" Objective:  To orientate and update participants on AIDS
) preveution strategy (60 min.)

Session Ornanizer(s): Jane Begala

Day 2: November 7. 1995 -

« " Topici Behavior componenl arid behavier diagnosis and change strategy
) .. design (180 min.})
QUjective:  To develop a behavior diagnosis skill

= Session Oryanizer(s): Lert/Chanuantong :

* Topic: Behavior Surveillance System (BSS) {120 min.}
QObjective: For participants ta be aware of behavior surveillance system
Session Organizer(s): Steve Mills/Tony Bennell

* Topic: Target Segmentalion (30 min.) '
QOljective: To understand target audience

--Session Oraanizer(s): Lert/Goultow/Monzon

Day 3: November &, 1995

" Objective: To develop skilt in conducting focus group discussion
and in analyzing the resulls
* Tapic: Focus Group Discussien Technique (90 min.}
* Taopic: Practice Focus Group Discussion (90 min.}
* Topic: Focus Group Analysis (GO min.)
N Developing 1EC Message and Prodiet (€0 min.)

Session Qrpanizer(s): Chanuvantong/Suraiya



ember 9, 1995
Selecling appropriate mectia and production {180 min.)

To dilferentiate types of media which are suitable for .
different messages and to know some technigues in the
__produclion process .

Session Orgamzer(s) Thanmmasarl University T eam IhrOULh Pratap
Topic: Computer application in 1EC producnon (120 min.)
‘Objectivel”™ " To develop computer skill in 1EC development
Session Organizer(s):; Suraiya/Salazar/Duangjat/Pratap/Dwip

Da)‘ 4; Nov
—_— TOI"C
Qigecln e:

Day 5: November 10,1995

* Topic: Pretesting material developed on Day 4 (120 min.)

Objective: To develap skill in pretesting and evaluvating the media
i o e oo And malerials_ '
* Toplc lnlerfnlra country neh\orkmg

- QObjective:——-To slart Regional HIV/AIDS Network
~ Session Organizer(s): Tan Chongsuphajaisiddhi
* Topic:--Summarize lesson learned from the workshop and development of

plan for implemeniation i each counlry
Objective: ~ To idéntify learning outputs and discuss future iniplenientation ™

N_ole l'ni"PFé}':éra'tioh of Country Reporis:

For more eﬂ"ecme in developnient of 1EC, counlr) de[euauons are requested to bring
with thém to Bangkok: )

AT T Pictuire. slides or videotape of thé¢ountry showing’ dlﬂerenl targel groups
which the participants want fo work with. These target groups niay include teenagers,
school teachers, college students, pregnant women, eic. In addition, any information

on cullure or social value will also be helpful.

* Description of those targel groups llfecl)le social hfe da:ly rouline, ways ol
getting money. pleasure, or AIDS; their family and societal structures, -
* Materials or programme plan or report wiich a participants have worked with

target moups
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